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O KOMMAHMN

OAO ADK «Cuctemay ceroaHs

OAO ADK «Cuctemay - KpynHerLLas poccumnckas

nyonnuHaa drHaHcoBast kopropauums, obpasoBaHHas B 1993 1.
Ha ceroanawHnm geHb OAO ADOK «Cnctemay BXoauT B TOM-
10 poccrmckmnx KoMmnaHmm No Bbipyyke 1 SBASETCH OAHON 13
KpYMHEMLLINX NYyONNYHBIX MHBECTULMOHHbBIX KOMMAHUA B MUPE.
NHeecTnumonHbii noptdens OAO ADK «Cructemay coctont
NPENMYLLIECTBEHHO 13 POCCUNCKNX KOMMAHWI B Pas/IMYHbIX
CeKTOpax 3KOHOMMKM, BKtOYAs TeNEeKOMMYHMKaLMK,
SHEepreTunky, NOTPEONTENBCKMI CEKTOP U BbICOKME TEXHOOTUN.
OAO ADK «Cuctemay - KOHTPOMPYHOLLIMI aKLIMOHEP

B OO/IbLLIMHCTBE CBOMX NOPTHENbHBIX KOMMAHNN.

MOPTDE/Ib OAO ADK «CUCTEMA»®

1%

Bbicokue TexHonorum

® 6% &

TenekoMmyHMUKaumm

BaHkoBckwmi busHec

61% 1%

MapTHep: Allianz
Nueectuumn: POCHO

OAO ADK «Cunctema -
HaAeXHbI MapTHep
rocyaapcTsa u
MHOCTPaHHOro brsHeca.

B 2002 r. OAO ADK «Cuctemay npu-
Bnekna Allianz 4ns cOBMeCTHOro passutus
cTpaxosoro xonamHra POCHO. B 2007 r.
Allianz soikynun gonto 8 POCHO, oueHns
komnanuto B 1,58 mapa gonn. CLUA.

Ha ocHoBe koHconMaAMpoBaHHOM Bbl py4dKkn
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Q%

JeTtckuin putenn JlecHas

iy 4% IGLL @ 6%

Hedrecepsuchbl [Mpouee

CTPATETUS

Ctpaternueckas uenb OAO ADK «Cuctemay
COCTOUT B 0bECneYeHnr pocTa akLMoHepHOM
CTOVMIMOCTW MYTEM MOBbILLEHWS YPOBHS
BO3BpaTa Ha MHBECTMPOBAHHbIN KanuTasn

B CYLLIECTBYIOLLIMX aKTVBaXx, a Tak>Xe penHBec-
TUPOBAHNSA CBOBOAHbBIX JEHEXHbIX CPEACTB

B HOBble MHBECTULNMOHHbBIE MPOEKTbI /15
AMBEPCUDUKALIMN 1 YBENNYEHNS BO3BpaTa
Ha B/IOXEHHbIN KanuTan.

W@ O%

MPOMbILLIIEHHOCTb

9% 5% 4% 4% 6%

MapTHep: Thomas Cook

VHBecTmumn: MIHTypuct

B 2011 1. OAO ADK «Cuctemay npvsneka
Thomas Cook An1s coBMECTHOIO pasBUTUS
TyponepaTopcKoro busHeca «VIHTypucTay.
B pesynstate naptHepctea Thomas Cook
cTan Bnagensuem 75% akumii COBMECTHOMO
npeanpuaTUs.

www.sistema.ru



@ KOMMETEHLINW

Komneteruymm OAO ADK «Cuctemar
cocpeioToYeHbl B 061aCTV MOBbILLEHNS
onepaLnoHHom 3 deKkTUBHOCTH Npuobpe-
Taemblx akTMBOB 3a CYET PECTPYKTYpMU3aLmn
1 NPUBJIEYEHNS OTPAC/IEBbIX MAPTHEPOB C
Lie/1bi0 YCUIEHMS 3KCMEPTU3bI U CHUXEHNS
GUHAHCOBbIX PUCKOB.

KJTKOYEBBIE MOKA3ATE/IN 2015 T.

>13 il

oTpacsien

OTpacnv npucyTcTeus

ADK «Cuctema» cerogHd  »

AKLNW

Akumn Kopnopaunu Haxoaatcs B obpa-
LeHnn Ha JloHAoHCKoM dhoHA0BOM Brpxe
(LSE) B BMAE rnobanbHbix Aeno3nTapHbix
pacnvcok (I/1P), koTopble BK/IKOUYEHbI B
KOTMpoBanbHbI cnvcok LSE noa Tukepom
«SSA». OgHa I[1P cooTeeTcTByeT 20 00bIK-
HOBEHHbIM aKLMaM. AKLMM KOMMaHUW Takxe
Zl0nyLLEeHbl K Topram Ha MockoBcKon bupxe
noa Tvkepom « AFKSy.

>160

paspaboTok

=

3anaTeHToBaHHbIX pa3paboTok

ObpalleHne npesunaeHTa

CTpyKTypa aKLMOHEPHOro KanuTana

2,7%
14,1%

19%

64,2%

@  EsTywenkos B.MN
Mporpamma AP (JloHgoHckas doHaoBas bupxa)
@  O6bikHoseHHble akumm (Mockosckas 6upxa)

Akumn (TP v 0bblkHOBEHHbIE) Ha HanaHce
pynnbl ADK «Cuctemay

>1 OO MJTH
notpebutenen

Mpoaykumn komnaHwuii B coctase Mpynnbl

>150 ric. O

COTPYAHMKOB i

CoTpyAHWKOB KOMMNaHuii B cocTase pynnbl

>20 ner
Ha pbIHKe

Ha pbIHKe BbICOKMX TEXHOMOMMIA

709

mapg pyb.

Bbipyyka

MapTHep: Deutsche Telekom
NHeecTuumn: MTC
OAO A®K «Cuctemay npusnekna Deutsche

Telekom Ha paHHWX cTagnsx cTaHOBNEHNS
KpynHewwiero Tenekom onepatopa MTC.

W.SIstema.ru

[MapTHep: MNpaButenbctso PO
NuBecTtuumm: SSTL

B 2011 r naptHepom OAO ADK «Cncteman
ctano [Npasutenscteo PO B nnte Pocumy-
LLlecTBa, koTopoe npuobpeno 17% B gouep-
Hen koMmnarnum ADK - SSTL, ssngioLencs
TeNeKoM onepaTopom B MHAmN.

MapTtHep: Jlync-Apendyc
NuBectnumm: P3 Arpo

B 2012 r. OAO ADK «CucTemay

¥ uneHbl cembm Jlync-Alpeiidyc cozaanm
«P3 Arpoy, cenbckoxo3ancTBeHHoe npea-
npusaTue, C 3eMesbHbIM baHkom bosee
100 Tbic. ra. OAO ADK «Cuctemay 1
uneHbl cembi Slync-Lpendyc coBMmecTHO
pasBuBatoT arpobusHec B Poccum.
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O KOMMNAHNN

ObpalleHue [pe3naeHTa

YBaxaeMble akLoHepbl!

[pynna yBepeHHO BbINO/IHWAA NOCTAB/EH-
Hble Nnepes Hel cTpaTernyeckme 3agaqn

N IOCTUMIA BCEX K/IOYEBbIX Lenen, obecne-
YMB AMHAMMWYHOE Pa3BUTME KIIOYEBbIX MOPT-
esbHbIX KOMMaHWi, 40ONBLLNCH CUIBHBIX
GUHAHCOBbIX Pe3y/IbTaToB U HapacTMB
[IEHEXHYI0 NO31LMI. [1p1n 3TOM Aaxe B
HOBbIX MaKpPO3KOHOMMYECKMX YCOBUAX

Mbl NPOAOSIXaN aKTUBHO PEMHBECTMPOBATD
Mosly4eHHble CPe/ACTBA, pasmMeLLas KanuTasn
B Hambosiee NepPCnekTUBHbIE POCCUINCKME
aKTMBbI, OT KOTOPbIX Mbl OXWAAEM 3HaYM-
TE/IbHOrO BK13Aa B AaSbHENLLNA POCT
ctonmoctn OAO ADK «Cucteman.

Bce ktoueBble KOMNaHWW Hallero nopT-
densa 4oBUANCH CUbHBIX ONEPaLMOHHbIX

1 GUHAHCOBbLIX pe3ynbTaTos, obecneyns
3HaYUTENbHbBIN POCT KOHCONMAMPOBAHHbIX
nokazatenen Mpynnsl AOK «Cuctemay.

Mo ntoram 2015 r. Bbipyuka OAO ADK
«Cunctemay yeenmunnmcs Ha 10%, pocTt
OIBDA coctaBmn 7%. Halum HenybandHble
JI04€PHVE KOMMAHWUM NPOAOIXKAN YBENNUM-
BaTb CBOW BK/aZ B OusHec [pynnbl: UX Aons
B KOHCO/IMAMPOBAHHOWM BbIPYYKE BbIpOCAa
c36% B 2014 1. 1o 41% B YeTBEPTOM
KBapTane

2015

MTC n apyrue KpynHernLine kKoMnaHmm
Fpynnsl ADOK «Cuctemay noatsepanan
CTaTyC HEOCTMOPUMbIX IMAEPOB CBOMX

HECMOTDQ Ha TO, YTO I_IpOLIJe,EI,LLII/IVI PbIHKOB.
rog Dbl HEMPOCTbIM A4 DOCCI/II;I— JleTCKUn MVp YKPEenu No3uLnmn B ka4ecTee
o Be/yLLIEro pO3HNMYHOro onepaTopa TOProB/n
CKOM SKOHOMUKU, ANA prrmb| ABK [ETCKUMM ToBapamu Poccun, peannsys
«Cuncrtemay OH CTan BaXHbIM 3Tanom CTpaTernto arpeccMBHOro opraHn4eckoro
pocTa. B 2015 . rpynna oTkpbina 104 mara-
dDOpI\/lI/IpOBaHl/IFI HOBbBIX TOYEK POCTA 31Ha, YBEIMYNB CBOKO PO3HUYHYIO CETb 10
l/IHBeCTI/ILI,I/IOHHOI'O I'IODTC])eJ'IFI n aKL“/]_ 425 marasnHos. B KOHLE roga Mbl 3aKpblsin
. caenky no npogaxe 23,1% akunn [etckoro
OHEPHOW CTOMMOCTW. MUpa PoCCHCKO-KUTaNCKOMY MHBECTULM-

OoHHOMY GOHZAY, CTaBLUYIO NprMe-

POM YCMeLHOM MOHeTM3aumnm Halux NHBEC-
TUUMIA 1 NpU3HaHnem 3hPeKTUBHOCTM
paboTbl N0 NOCNEA0BATENBHOMY Pa3BUTMIO
[laHHOr0 aKTVBa.

Halu neconpombIWNEHHbIN XONAMHT
«Cerexa [pynny, npuobpeTeHHbI B KOHLE
2014 r., nokasan camble BbICOKME TEMTIbI
poCTa Cpeaw K/toYeBbIX akTMBOB [pynnbl
ADK «Cnctemay, yBENMYMB 33 rof BbIPYUKY
Ha 35%, a OIBDA 6onee yem Bagoe. [po-
MpesnaeHT OAO ADK «Cuctemay LeALwas 3a rog TpaHCchopMaLmUs XonavHra B
3P beKTNBHBIN BU3HEC, 3aHVMAIOLLNI BeAY-
LiMe No3nLMM Ha MUPOBOM PbIHKE, - eLlle
0/IHO CBWAETENbCTBO YCMNELWHOCTM Hallen

LLlamonun Muxann BanepbeBuy

rOA0BOW OTYET 2015 | ADK «Crictemar www.sistema.ru



ADK «Cucteman cerogHs  »

cTpaTerun NpeBpaLleHns C0XHbIX 1 Npo-
H61eMHbIX aKTMBOB B IMAEPOB 3KOHOMUKM.
CerofiHst Mbl aKTUBHO NOAAEPXKNBaEM
MacLITabHy0 MHBECTULMOHHYIO MPOrpaMmmy
Cerexa lpynn, koTopas CTaHET BaXHbIM
$aKTOpOM fjanbHewnLero pocTa CTom-
MOCTN xonauHra B uHtepecax OAO ADK
«Cunctemay 1 ee akLMOHEPOB.

Vnannckmin aktme Fpynnbl SSTL 3HaumTeb-
HO YNy4LLINA GUHAHCOBbIE NOKA3aTeNM U

B yeTBepTOM KBapTane 2015 1. BbiLLeN Ha
nonoxutensHble 3HadeHve OIBDA Bo Bcex
onepaumoHHbIX okpyrax ViHamn. B npowinom
roAy Mbl 00bABUAN O NaHax 0ObeanHEHNS
TENEKOMMYHMKALMOHHOIO br3Heca SSTL

¢ 6usHecom RCom, 04HOro 13 KpynHenLLmnx
onepaTopoB cBA3M B VIHAWM, B 0OMEH Ha
[10/110 B KanuTasne 0bbeAVHEHHON KOMNaHNW.
Jlnsa 3aBepuieHns caenky Heobxoanmo
NOMY4NTb OKOHYATE bHbBIE COTAacOBaHMs
JlenapTameHTa TeNeKOMMYyHWMKaUWit

1N cyaebHbIx opraHos MHauw.

Mbl Takxe Npozosixaem passmBaTh BbICOKO-
TEXHOIOMMYHblEe aKTMBbI B chepe M1Kpo3-
NEKTPOHUKN, UHTeNNekTyanbHbix MT-cuctem
11 06OPOHHOW MPOMBILLIIEHHOCTW Ha base
xonanHra «PTWy, knoyeBble OU3HEChI KOTO-
pOro AeMOHCTPUPYIOT BbICOKME NOKa3aTenn
pOCTa 1 PEHTabesIbHOCTL.

OpaHnm 13 kmodesbix nproputetos OAO
ADK «Cuctemay kak MHBECTULMOHHOM
KOMnMaHuu ocTaeTcs 3 dekTNBHOE penHBe-
CTUpOBaHWE AeHeXHbIX CpeacTB. B Tekyuein
MaKpO3KOHOMMYECKON CUTYaLMUMN Mbl
BWAVIM HOBblE BO3MOXHOCTU 15 3ddek-
TVMBHOrO pa3Mellienns kanvTana. Hawen
KpynHewLwen nHeectuymen 8 2015 . ctano
pacLUMpeHne NPUCYTCTBUS B CETbCKOM
XO39NCTBE, rAe Mbl BUAUM 3HAYNTENbHbIN
noTeHLMan pocTa 3a cyeT yyacTus B UMMOp-
To3amelLieHMN 1 3hbEKTUBHON MoaeNn
dopMMpoBaHma cebecToMMOCTHN.

B KoHLE roga mbi nprobpenmn kpymnHoe
Npou3BOACTBO Mosoka «PozanHa, Bbico-
KO3 dEKTUBHOE XO3ANCTBO, 3aHNMMatoLLee
navavipyolme nosvumn B Poccin no npo-
N3BOAMTENBHOCTW Y peHTabelbHOCTH
OIBDA, oHoro 13 BefyLLnx Npov3Boam-
Tenen a6nok, K «Cagbl KybaHnny, a Takxe
KpynHenwmi 8 Poccun n EBpone TenanyHbin
Komnnekc « ArpokoMbunHaT «HOxHbINY,
cneynanm3npyoLnMncs Ha NponM3BoACTBe
0BOLLEN B 3aLLMLLIEHHOM TPYHTE.

Ha ocHoBe CyLecTBYIOLLMX aKTUBOB W
HOBbIX NPYOBPETEHMI Mbl CTaBUM 3aa4dy
chopMMPOBaTb OAMH 13 KPYMHERLIMX U
camblx 3DPEKTUBHbBIX POCCUMCKIMX arpoxXos-

AnHros B Poccum ¢ obLLmm BaHKoM 3emMan
He meHee 500 TbiC. ra.

Mbl nnaHnpyem nNpoaonXaTh MHBECTN-
poBaTh B Hanbosee npuenekaTesibHble
CErMeHTbI CE/IbCKOXO3AMCTBEHHOrO PbiHKa
N paccynTbiBaem, 4To yxe B 2016 1. arpo-
XONAUHT ByAeT BHOCUTL 3aMETHbIN BKNAZ
B durHaHCcoBble nokasatenu [pynnbi.

Cpeau nHsectuymnin AOK «Cuctemay

B APYTMX CEKTOPAX XO4Yy OTMETUTb Npu-
obpeTeHue akTrBoB pynnbl KpoHwTaar,
NpOAYKTbI N PeLIEeHNs KOTOPOW KOMIJle-
MeHTapHbl busHecy xonamnra PTV. Mol
Takxe yseanumnn gomo B 'K «Meacny,
KpynHewLen B Poccumn yacTHom cetn
KJVHKK, 4TO OTpaxaeT Hallly YBepeHHOCTb
B CYLLIECTBEHHOM MOTEHLMane poCCUNCKoro
pbIHKa KOMMEPYECKOMN MEAMLIMHDI.

YcnelluHas peannsaums Hallen nHeec-
TULMOHHOW CTpaTerum, PoCT EHEXHOro
NnoToKa U CTOMMOCTU akTUBOB [pynmbl
ADK «Cuctemay aBnsOTCA OCHOBOM A4
YBENNYEHNST JOXOAHOCTU NHBECTNLNIA
Halmx akumoHepoB. B aTon cBszn B 2016 T.
Mbl MPUHANM HOBYIO AUBUAEHAHYIO NOAM-
TVKY, COMNIaCHO KOTOPOW pasmep ANBUAEH-

1108, pekoMeHayembit COBETOM AMPEeKTOpPOB
OAO ADK «CuncTtemay, COCTaBNsAET B COBO-

KYMHOCTW MO pe3y/nbTaTam 0TYeTHOro roza
CYMMY, COOTBETCTBYIOLLIYO AVBUAEHAHOM
[I0XOAHOCTM MO 00bIKHOBEHHbBIM aKLMAM
OAO ADK «Cuctemay He meHee 4%, HO
npu 3ToM He meHee 0,67 pyb. Ha Kaxayto
00bIKHOBEHHYIO akLMto. Mbl paccumTbiBaem,

4YTO HOBasd NoONNTUKa NO3BOSINT HAM CO34aTb

MNCTOPWIO MPOrPECCUBHbIX ANBUAEHAHbDIX
BbINNAT 4151 MHBECTOPOB.

OcTaBasich KpynHEMLWNM NHBECTOPOM B 3KO-

Hommky Poccun, fpynna ADK «Cuctemay
Takxe yzaenseT ocoboe BHUMaHME CoLn-
anbHbIM 00513aTenbCcTBaM. Mbl cTpeMmMcs
K TOMY, YTOObI Halll B13Hec pa3BunBacs

B COOTBETCTBUM C LENSMM YyYLLIEHNs
KauecTBa XXW3HM /04N, CoUManbHO-3KOHO-

MWYeCKoro 6ﬂaror|onyq|/|q 1 3KONIOMMYeCcKom

CUTYyaunm B CTpaHe, N NpoAo/IxXaeM Hapa-
LnBaThb CounanbHble MHBECTULIVMWN, B TOM
qmcne nyTem cos3gaHna AONO/IHUTETbHbIX

pabounx MecT, ynyyllenns nHdpacTpyKTypbi

M NOoBbILLEHWA AOCTYMHOCTW Ba>XHbIX YCYT.

S yBepeH, yto ADK «Cncrtemay ycneLHo
[IBUXETCS K peannsaumm Klo4YeBbixX cTpa-
Ternyecknx 3agad. [enas ctaeky Ha Hawe
rnybokoe 3HaHue cneyndnkmy poccuinckon
3KOHOMMKM, Mbl COXPaHSEM MOHYIO
yBe-pEHHOCTb B BbICOKOM MOTeHLMane

€€ poCTa 1 nNepcnekTnBax Hallnx K/to4eBbIX

NHBECTNLMN.

Obpaulerve MNpesngeHta  »

CTpyKTypa akLMoHepHoro kanuTana

Ao D

N/
1019 HENYOUYHbIX
A0YEPHUX KOMMAHWUN
B KOHCONUANPOBAHHOMN
Bbipyyke B 4 kB. 2015 1.

MTC v apyrve KpynHenLine Kom-
naHum Mpynnbl AOK «Cuctemayn
NOATBEPAMN CTAaTyC HEOCMOPUMbIX
NMAEPOB CBOMX PbIHKOB.
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O KOMMNAHNN

CTpyKkTypa akLUMOHEPHOro KanuTtana

KonnyecTtBo akymm

OAO ADK «Cucteman
(panee - «Kopnopauma»)

B 0DOpaLLieHnn cCoCcTaBNseT

9 650 000 000 obblkHO-
BEHHbIX aKLUMIN HOMUHaNb-
How ctoumocTbto 0,09 pyb.
AKLMOHEPHbIN KanuTan coc-
TaBndet 868 500 000 pyo.

B deBpane 2005 . OAO ADK «Cucremay
npoBesa nepBMYHOE pasmelLieHne akuui,
1 ee akummn B popme rnobasbHbix 4enosu-
TapHbIx pacnuncok (ganee «[/AP») npotunw
NIVCTUHT Ha JIoHAOHCKOM hOHA0BOM Brpxe
noa Tnkepom «SSA». OaHa /1P cooTseT-
ctByeT 20 0ObIKHOBEHHbIM aKLMsM. AKLN
Kopnopaumn Takxe AonyLeHbl K Topram
nof Tvkepom «AFKSy» Ha Mockosckoi
bupxe. B suae [P Ha JToHgoHckom doH-
[10BOI burpxe TopryeTtcs okono 17,6% akuni,
Ha MockoBckoi bupxe - 16,5% akumin.

MockoBckas brpska BKIoYaeT akLmm

OAO A®K «Cuctemar B basy pacyeTa
CBOMX OCHOBHbIX HAeKcoB (MHaekc MMBB
nnHaekc PTC), a Takxe oTpac/ieBoro
nHaexca baHkos 1 durHaHcoB.

[P OAO ADK «Cuctemay BXoAAT B MHAEKC
MSCI Russia, BXoAALLMI B TPYNMY MHAEKCOB
passuBatoLmxcs poiHkoB MSCI Emerging
Markets.

rOJ0BOM OTYET 2015 | ADK «Cuctemar

CrpykTypa akumorepHoro kanutana OAO ADK «Cucreman®

2,7%

14?

19,0%

64,2%

Bxntouerune B nHagekcsl MSCI asngeTcs noa-
TBEPXAEHNEM MEX/YHAPOAHOrO NPU3HAHKSA
KOMM@HNW, YTO COAENCTBYET YKPENIEHNIO
MOMIOXNTENbHOM penyTaLmn sMUTeHTa
cpeav KpYMHbIX UHCTUTYLIMOHAIbHbBIX MHBE-
CTOPOB, OPUEHTUPYIOLLIMXCSA Ha 3TV UHAEKChI
npv NpYobpeTeHnI LieHHbIX bymar.

Axunm TTAO «MTCy», godepHern KoMmnaHum
OAO A®K «CuncTtemay, ToprytoTcs Ha
Mockosckow bupsxe nog Tmkepom « MTSSy,
a Takxe Ha Hbro—l?lopKCKoM doHAoBOM
oupxe (NYSE) B dbopme amepurkaHckmx
fenosuTapHbix pacnvcok (AJP) noa
Tkepom « MBT».

OcHoeHbIM akLmoHepom OAO

ADK «Cuctemay asnsaetca Npeaceaatens
Cogeta ampektopoB OAO ADK «Cncteman
EsTywerkos Bnagumup lMeTposuy,
KoTopoMy NpuHaanexat 64,2% akuui
Kopnopauuw.

pynnbl ADK «Cucrtemay

@ Eerywenkos B. M
Deutsche Bank (Mporpamma P)®

[ ] HaunoHanbHbIl pacyeTHbIN Aeno3nTapuii
(Mockosckas bupxa)

Mpoune®

o0
%00

+54,8%
LeHa akuunm

PocT LieHbl 06bIkHOBEHHbIX akumii KomnaHum 3a 2015 .

+13,2%
ueHa 4P

PocT ueHbl [P KomnaHum 3a 2015 T.

o oP
P00

www.sistema.ru



WWWwW

ANHAMUKA KOTUPOBOK AP
1 OBbIKHOBEHHbIX AKLIW
OAO ADK « CUCTEMA»®

B 20715 1. ueHa 0ObIKHOBEHHbIX aKLM

OAO A®K «Cunctemay Bbipocna Ha 54,8%,
NMoKasas BOCCTAHOBJIEHME MNOC/IE KPU3UCHOrO
2014 1. 1 3HaYNTENBHO ONepeanB ANHAMMKKY
nuaexca PTC, kotopsit ynan Ha 15,0%. TP
OAO A®K «Cuctemay 3a 2015 r. Bbipoc/n
Ha 13,2%, nx poCT Bbla 3HAYMTENBHO HMBE-
NIMPOBaH NazieHvem kypca pybss no oTHo-
wenunto k gonnapy CLUA.

B nepBbIi Toprosbin geHb 2015 T. LeHa
3akpbITva [P Ha JloHaoHckon doHa0BOM
bupxe coctasnana 4,8 ponn. CLUA npwu
pbiHoYHoM KanuTanmsaumm OAO ADK
«Cuctemay B 2 361,8 mnn gonn. CLUA.

B nocneanwit Toprosbin AeHb 2015 1. LeHa
3akpblTua cocTasuna 5,9 aonn. CLUA npu
pbiHoYHoM kanuTanmsaumnm OAO ADK
«Cucteman B 2 246,8 mnx gonn.CLLA.

30 mtoHs 2015 1. ueHa 3akpbiTia [P
nocturna makcumyma B 8,85 gonn. CLUA.
7 asrycTa 2015 1. 06bIKHOBEHHbIE aKLMM
BbIDOC/IM 10 MaKCYMasbHOM OTMETKM

8 21,13 py6. MnHMMasbHas LeHa 3akpbl-
Tua [AP bbina 3admkcnposara 27 sHeaps
2015 r,, coctasue 4,24 ponn. CLUA. Munu-
MasibHas LieHa 0bbIKHOBEHHbIX aKLWI
coctaswna 12,13 py6. 12 anusaps 2015 .
CpeaHnia AHEBHOM 06beM TOProBs Ha
JloHaoHckon doHAoBOM BUpxe cocTa-

Bun 527 030 I[1P, cpeaHnii obbem

Topros Ha MoCKOBCKOM Brpxe cocTaBmn
11922 240 obbikHOBEHHbIX akuui B 2015 T

Mo cocTosiHMIO Ha 3
McTounmk: Bloomberg

sistema.ru

Obpaterve npeanaeHta »  CTpykTypa akUMOHEpHOro kanuTana »  Mwuiccus n ctpaTterua

JAvHamuka koTnpoBok /1P 1 06bIKHOBEHHbIX aKLuiA
OAO ADK «Cucrteman®

8,0

6,0

4,0

2,0

8,0

6,0

4,0

2,0

05.01.15 05.02.15 05.03.15 05.04.15 05.05.15 05.06.15 05.07.15 05.08.15 05.09.15 05.10.15 05.11.15 05.12.15

AP ADK «Cuctema»

Akunn ADK «Cuctemar [ ] VHaekc PTC
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O KOMMNAHNN

Mwuccna n cTtpaTerus

il Muccuns

Muccna OAO ADK «Cuctemay 3ak/1to4aeTcs B NOCTPOEHNM
NepBOKIACCHOW POCCUMCKOWN MHBECTULIMIOHHOM KOMMAHMK,
CNOCobHOM 0becneunTb J4ONTOCPOYHbIN POCT aKLMOHEPHOM
CTOMMOCTM 3a cYeT 3bDEKTNUBHOIO ynpasneHns noptdenem
aKTUBOB U JOCTUXEHMUS BbICOKOrO YPOBHA BO3BpaTa Ha

MHBeCTl/IpOBaHHbIIZ KarnmTarn.

JONTOCPOYHbIE LIESIN
OAO ADK « CUCTEMAY

JlocTrxeHne 04HOro 13 CamblX BbICOKMX
nokasaTesfiel JOXOAHOCTW A5t aKLMOoHe-
POB Ha POCCUIMCKOM pbIHKE

JnBepcndrkaums MHBECTMLNI 1 COMNo-
CTaBMMbI BKNaZ akTUBOB BO BCEX CEr-
MeHTax nopTedens B 6Ly CTOMMOCTb
noptdena Kopnopaunu.

rO10BOM OTYET 2015 | ADK «Cuctemay

CPEZHECPOYHbIE
3AZIAYM OAO ADK
«CNCTEMAY KAK
WHBECTULIMOHHON
KOMMAHUM

leHepaLma AeHexXHOro noToka Ha
ypoeHe KoprnopaTvsHOro LeHTpa 3a
cYeT MOHETM3aUMKM pada NopTdenbHbIX
aKTMBOB U1 NMOCTYNEHNA ANBNAEH0B
0T NOPTdENbHBIX KOMMNaHN.

/cnonb3oBaHme yHMKanbHbIX UHBE-
CTULMOHHbIX BO3MOXHOCTEN, B TOM
YnC/ie BO3HMKAIOLLMX B CBA3M C TEKYLLEN
CUTyaLMeN Ha pbiHKe.

PebanaHcnposka nopTdens akTMBoB
OAO A®K «CucTtemay 3a cyeT npmrob-
pETEHMS KPYMHBIX U CPEAHMX 3KCMOop-
THO-OPWEHTMPOBAHHbIX KOMMaHWIA

8 Poccumn, KoTopble MOTyT CTaTb MCTOY-
HVIKOM Ba/ltOTHOW IMKBUAHOCTM ANS
Kopnopauwu B byayLiem.

Co3/aHune HOBbIX 0TPac/IeBbIX NAEPOB
Ha base TekyLMX aKTMBOB, B T.4. B 4aCT-
HOWV MeanLMHE, CeNbCKOM X03AMNCTBE,
neconepepabaTbiBatoLLen NPOMbILL-
NIEHHOCTM, BbICOKMX TEXHOMOMMNSX 1 He-
ABVXMMOCTU C LieNblo KanuTanmsaumm
PbIHOYHOW NO3ULMN.

PecTpykTypu3saums v noaaepxka
nopTdebHbIX KOMMNaHNM, HaXOAALLIMXCS
B OTpacnsx Hanbosnee NosABepPKEHHbIX
TEeKYLMM PbIHOYHBIM TEHAEHUMSAM,
MNCMbITbIBAIOLLMX TPYAHOCTM C peanmsa-
LMer 3an1aHnpOBaHHON CTpaTerum.

3AAA4YN OAO
ADK «CUCTEMAY
HA 2016 T.

DopmMrpoBaHvie GUHAHCOBOrO pecypca
N5 cokpalerns gonra KopnopaTwve-
HOTO L|eHTPa 1 peannsaLmm HoBbIX
NHBECTMLUMOHHbIX MPOEKTOB 3a cYeT
MOHETM3aLMM paaa TeKyLLMX NopTdesb-
HbIX aKTVBOB, HAXOASALLMXCS Ha NyiKe
CTOMMOCTH.

Ymenbenne gonv MAO « MTCy»

B cTpykType noptdens OAO ADK
«Cuctemay 3a cyeT NpropuTH3aumn
pasBUTHSA BU3HECOB, UMEIOLLIMX NOTEH-
Lman bbiCTporo pocTa CTOMMOCTU B
KpaTKo- 1 CpeAiHeCPOYHOM NepcnexkTuBe.

Co3aaHve NHBECTULMOHHbIX N1aThOPM
B EBpone, Asum n CLLIA ana nHeectu-
POBaHNS B MeXAYHapPO/HbIe MPOEKTbI

C LEe/bio MPUBEYEHNS AeHEXHbBIX
CpeACTB CO-MHBECTOPOB, ABepCUbU-
Kauum CTPaHOBOro pucka, obecnedeHns
[I0MONTHNTEbHbIX TOYEK POCTa NopT-
dens aktnsos OAO ADK «Cuctemay
(3KCMOPTHbIE PbIHKN).

www.sistema.ru



Mopaenb co3pgaHms
CTOMMOCTH

Mogenb OAO ADK «Cuctemay kak nHee-

CTULMOHHOM KOMMNaHWK 3aK/o4aeTcs B

MOHEeTM3aLnn MHBECTMUMOHHOIO NopTdens

3a CYeT NOCTYNNeHNs AVBUAEHAO0B 1 NpoAa-

KW aKTVBOB Ha MVKe UX CTOMMOCTH,

¥ AanbHENLLIEro:;

© pacnpeaeneHust NoayyYeHHon npunobbl-
/1N B BUAE AVBUAEHAOB aKUMOHepam
Kopnopauunu;

CprKT\/pa AKLUMOHEPHOIro Kanntana » Muwuiccus n CTpaterunda » MHBGCTMLI,MOHHI)H?I ﬂOpTd)eﬂb

© WHBECTMPOBaHWS B Pa3BUTHE TeKYLLMX
nopTdesibHbIX akTUBOB C Lie/1blo poCTa
MX CTOMMOCTH;

° WHBECTMPOBaHWS B HOBblE Mepcrek-
TUBHbIE MHBECTULMOHHbBIE MPOEKTHI,
obecneymnBatoLLie BbICOKMI BO3BpaAT
Ha B/IOXEHHbIN KanuTas.

bazoBble npuHUWMNbl
I/IHBGCTI/ILI.I/IOHHOVI CTpaTtermnu:

[eHepaumsa AOXOAHOCTN MHBECTULIN,
MpeBblLLAoLLeR CTOMMOCTb KanuTana
(IRR>WACC) npvt IHBECTULIMOHHOM
ropnsoHTe 5-7 ner.

DoKyc Ha MHBECTULUSIX, MPeano-
naralLmnx peasbHbl JEHEXHbIN
noTok B nosib3y Kopnopaumm yxe
B CPeZHECPOYHOW NEPCNEKTUBE.

BbinnaTa akumMoHepam CyLLeCTBEHHbIX
AVBUAEHAOB B COOTBETCTBUN C
ANBUAEHAHON MOMNTUKON.

www.sistema.ru

MHBECTULIMOHHbIE KpUTEPUN B COOT-
BETCTBUM C NopTdebHOM CTpaTervei
OAO ADK «Cucteman:

« CexTtopa n otpacnauv: Kopnopaums npu-
0bpeTaeT akTUBbI NPEeVMYLLIECTBEHHO
B KOMT/IEMEHTapPHbIX K CYLLIECTBYIOLLIMM
MNHBECTWLMAM CEKTOPaX, MO3BOMSIOLLINX
1Ccnonb3oBaTh koMneTeHumn Kopnopa-
UMK, @ TakXe peann3oBbiBaTb CUHEPTN
¢ cyujecTaytoumm noptdenem. Kopno-
paLMs Takxe MHBECTMPYeT B HOBble KO-
HOMMWYECKM MPUBMEKATENbHbIE OTPAC/IN,
BK/1H04as 3KCMOPTHOOPUEHTNPOBAHHbIE,
MpW HAaMYMK COOTBETCTBYIOLLEN OTPac-
NIEBOVI 3KCMEPTU3bI MV NapTHepa.

« Teorpadusg: Kopnopauyms KOHLEHTPK-
pyetcsi Ha PO n CHI kak oCHOBHOM
pernoHe A5 nHBecTuunin. B To xe spe-
M Mbl PaCCMaTpVBaEM paclunpeHmve
reorpadunn NprcyTCTBUSA Kak BO3MOX-
HOCTb AN AvBepcubUKaLmm BaMtoTHOMO
1 CTPaHOBOI0 PUCKOB rPynbl.

+ Pazmep aktueoe: OAO ADK
«Cnctemay GOKYCUPYETCA Ha KPYMHbIX
1N CpefIHNX aKTVBaX, MOTeHUMaNbHO
no3BoAAIOLIMX 0becneynTs NAEePCTBO
Ha pbIHKe 3@ CYET CMHEpPreTnYeckmnx sac-
HEKTOB, BO3MOXHOCTEN A5 KOHCONM/a-
LMK OTpacau v yCrnelHon peanusaumm
WHBECTULIMOHHOM 1 onepaLMoHHOM
cTpateruu.

MpuHUMMbI yNpaBAeHuns
aKTMBaMU:

OAO ADK «Cuctemay nosbilLaeT
onepaumoHHyto 3 deKTUBHOCTb
nprobpeTaemMbix aKTVBOB 3a CYeT
PECTPYKTYpU3aLK, BHEAPEHNS
NIYYLLNX MPaKTUK KOPNOPaTUBHOIO
yMpaBAEHNSA U NPUBEYEHNS OTpac-
JIEBbIX MAPTHEPOB C LIE/IbI0 YCUIIEHNS
3KCMEPTU3bl N CHUXKEHWNSA PUCKOB.

Kopnopauusa ctpemuTca noaaepxu-
BaTb cbanaHCcMpoBaHHbI MopTdess,
COCTOALLMM 13 CTabUbHbIX aKTUBOB,
BbIM1aYMBaAIOLLMX ANBUAEHAbI, A
Tak>Xe pa3BuBaloOLLIMXCSA aKTWBOB,
HaXOAALLMXCS B CTaAUM aKTUBHOMO
pocrTa.

OAO A®K «Cunctemay ocyLuecT-
BNISIET KOHTPO/Ib 3@ peanunsaumen
WNHBECTULIMOHHOW CTpaTerMm ropT-
desbHbIX KOMMaHWA Yepes yyacTue

B paboTe 1UX OpraHoB yrpasaeHus v
NpuB/eYeHne oTpacaeBbix Nnpodec-
CMOHasoB K paboTe B COBETAX AMpEK-
TOPOB NMOpPTdENbHbIX KOMMAHUNA.

AKTUBbI pasgeneHbl Ha noptdenn
Mo NPUHLUUMY MHULMALMN CAENOK U
OTpac/IEBON 3KCMEPTU3bI NOPTHENb-

Horo ynpasnsoLero. OCHOBHbIM
LieneBbiM nokasartenem apbekTmB-
HocTu («KPl») ana mexHegxmeHTa

CNY>XWUT NokasaTe b COBOKYMHOMO
faoxoaa akumoHepos («TSR»).

rOZJ0BOM OTYET 2015 | ADK «Cuctemay




O KOMMNAHNN

MHBECTULMOHHbBIN NOopTdesb

MTC D=

Beaywinin onepatop cBsizu
B BocTouHown EBpone
n LleHtpanbHor Asun

Segezha Group ©@seseh

KpynHenLunii neconpombILLEHHbIN X0~
AVHT C NMO/THBIM LIMK/IOM J1eC03aroToBKM
1 rny6okon nepepaboTku ApeBecuHbI

o LD T
JeTCKUN MUP  aercxuis wsp

Kpynrenwas B Poccun ceTb
PO3HUYHbIX MarasvHOB UrpyLLeK

BbicokoaddekTmBHbIE
Ce/IbCKOX035INCTBEHHblE
npeanpuaTUsS B
pacTeHUeBOACTBE,
>XMBOTHOBOACTBE,
cafoBo/ACTBE

1 OBOLLEBOACTBE

100%

KpynHerwas B cTpaHe
defepanbHas yacTHas ceTb
nevyebHo-npodrnakTUIeCcKmx
yupexaeHun

>6 MJH
noceLeHnn B rog, 1 OO%

>1 07 MJTH NQ 3BMVID6 no obuiemy >420
aboHeHTOB o0bbemMy NponsBoACTBa MarasmHoB

53% MeLLIoYHON Bymaru 100% 76%
Arpoxonguur 0°°°" QI mrc san
«Ctenby Meacw MTC baHk

Ton-50 6aHk B Poccun
Mo aKkTuBam

18,3%
YpoBeHb A0CTAaTOYHOCTM

Kanutana 87%

=
@ oko sacks

boCK

OgHa 13 KpynHenLwmnx
3/1eKTPOCETEBbIX KOMMAHWM
B Poccuun

>80 000 km

NPOTAXEHHOCTb CeTeNn

>21 000 mBa 91%

TpaHcdopMaTopHas MOLLHOCTb

©,

rOAOBOW OTYET 2015 | ADK «Cuctemay

Cl-TpaHc Gser

BeayLuuit xxenesHoL0pOdXKHbI
onepaTop no TpaHCNopTUPOBKe
HedTerasosbix U HePTEXMMUYECKUX
rpysos

>29 000

BaroHoOB Mo/ yrnpaBaeHnem 50%

TapruH [x]

TARTMN

KpynHbiin poccuinckuin
MHOronpodubHbIN
HedTecepBUCHbI XONANHT

52 6ypoBble

YCTaHOBKMN

100%

www.sistema.ru



Muccna v ctpaterns  »  VIHBECTUMUMOHHbIA NopTdeb

BuHHOMapm % smmosus

®dapmaLieBTUYECKas KOMMaHMs,
ynpaensiowas kpynHenwmm s Poccun
MPOMBbILLIEHHbBIM MPOU3BOACTBOM
NeKapCTBeHHbIX CPeaCcTB

AKTVBbI B m
HEABUXNMOCTHN [ I
Crpaterus ADK «Cuctemay

B cepe HeABUXKUMOCTH

cocpeAoToYeHa Ha MoBbILLEHUN

CTOMMOCTU NopTdens B
ynpasneHun 1 AanbHenLLIen

R Z Agro o1

OAMH U3 KpynHeRLLInX
I'IpOI/I3BOAI/ITeI'IeI;I 3epHa u
MaC/IMYHbIX KY/NIbTYp Ha tore
Poccumn

6 M/IH 03 e >100 Tblic. ra
:K;:Hm npotus lenatuta B 74% 100% 50%
SSTL rtypuct  worist PTU PTH

Yenyrn HSD B UHgum

> 80 O ropozos

B VIHaum

57%

KpynHenwmun B Poccum
TYPUCTUYECKUI XONAWHT,
ycneLuHo paboTarowuin B
CErMmeHTe roCTUHUYHOro 613Heca

2 5 01 HOMEpOB

nog ynpaeneHnem 66%

KpynHenwmi xonauHr B o61actu
060pOHbI, MUKPO31EKTPOHUKM,
KOMIMAEKCHbBIX CUCTEM CBSA3M

1 6esonacHocTu

5,8 MJTH mpocxem
NPOMbILLIEHHOTO 85%

NPpUMEHeHUs exerogHo

CONCLPT

Concept Group i

JMHaMW4YHO pa3BUBaIOLLMIACS
puTennep, 3aHMMalLLN
BeAyLLMe NO3ULMM Ha PbIHKaX
KEHCKOW U AeTCKON o4exabl
B Poccumn

40%

www.sistema.ru

[pynna KT
KpoHwTaar

Poccuickuin nugep B chepe

pa3paboTky 1 NPOU3BOACTBA
BbICOKOTEXHO/IOFMYHOW

npoAyKuum

100%

ozonfu

pynna OZON

Jinauwpytowas nnatdpopma
5/1eKTPOHHO KOMMEpLIMK B
Poccuu ¢ cunbHbIM 6peHaom

1 cOBCTBEHHOM IOrUCTUYECKO

cnyx6ow \
10,8%

rOAOBOW OTYET 2015 | ADK «Crictemay




COJEPXAHWE

16
19
22
23
24

OcCHOBHble cobbITIA

Pe3y/1bTaThl
NA3BUTUA
opnopaunn

DuHaHcoBble pe3ynbTaThl 3a 2015 T

KpeAnTHble penTUHII

OTyeT 0 BbinaTe 00bABAEHHbIX (HAYMCAEHHbIX) AnBnNAeHA0B MO aKuMAM

[MepcnekTumBbl U cTpaterus pa3sutusa Fpynnbl komnaHun OAO ADK «Cuctemay:

MTC

Segezha Group
JdeTtcknn mup
TapruH

B3CK

Meacn

PTWN

rO0OBOM OTYET 2015 | ADK «Cricteman

BuHHOodapm

AKTUBbI B C€/IbCKOM XO3SNCTBE
SSTL

MTC-baHk

Cl-TpaHc

AKTVBbI B HEABUXXNMOCTH

lMpoune nuBecTMUUM

www.sistema.ru
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O KOMMNAHNN

Kntoyesble coobiTna 2015 roaa

PasBuTne cobbITUIN B CBSI3M
C nepefayen npeaAnpusTnUm
bawT3K rocygapcTtay

@

MuBectnumm u caenkn M&A

B aHBape 2016 r. yronosHoe feno

B OTHOLLEHWNM Max0opUTapHOro akumoHepa
n npeaceaatens Coseta avpektopos OAO
ADK «Cuctema» Bnagmummpa lNetpoBmya
EBTylleHkoBa no dakTy nprobpeTeHns
aKUW NpeanpuaTAl, BXOAALIVX B TOMAWB-
HO-3HepreTnyecknii komnnekc Pecnybnvikm
balwkopTocTaH, 6bi10 NpekpalleHo B CBSA3M
C OTCYTCTBMEM COCTaBa NpecTynieHns.

B mapte 2015 . OAO ADK «Cuctemay
1n OO0 «Ypan-VHBecT» 3ak04mIMn
MVPOBOE COrfallieHne, B COOTBETCTBUM
C YCI0BUAMM KOTOPOTO BCE MMetoLLieecs

y OO0 «Ypan-VHBecT» nmMyLLECTBO,

a IMEHHO JleHeXHble akT1BbI B CyMMe
okono 46,5 mnapa py6., nepeaaetcs OAO
ADK «Cuctemay. B anpene 2015 r. AOK
«CwncTemay 3aktoymna elle oAHo corna-
weHne ¢ OO0 «Ypan-MHBecT», cornacHo
YC/IOBMSIM KOTOPOrO B CYET KOMTMEHcaLun
yObITKOB, KOTOPbIE BO3HNKN B pe3y/bTaTe
13baTna akumn OAO «AHK «baluHedTb,
OAO ADK «Cnctemay AONONHNTENBHO
nonyunna ot OO0 «Ypan-VHeecT»
JIEHeXHble CPeACTBa Ha 0bLLYD CyMMY
12,9 mnpa pyb. OAO ADK «Cuctemay npu-
3HaHa 40OPOCOBECTHbIM MOKYMaTENEM.

PasBuTtune Segezha
- Group

B despane 2016 . OO0 «JleckHBecTy,
BxoAasdLee B Segezha Group, npnobpeno
KoHTposbHbIN nakeT B OAQ «Jlecocnbup-
cknin JTIAK NoTy (KpacHosipckuin kpait)

- 0JHOM M3 KpynHerLmx B Poccrmn npomns-
BOAMTENEN NMIOMATEPUANOB, [IPEBECHOBO-

JIOKHWUCTbIX MAWT, CTPOraHHOro NoroHaxa v
Mebenn 13 HaTypasnbHOro Aepesa - MaccuBa
aHrapckon cocHbl. Jlecocnbupckmn 14K No 1
exerosiHo nepepabaTtbiBaeT cabiile T MAH M3
kpyrnoro neca. Obulasa pacyeTHas necoceka
NpeAnpuaTAa cocTasnseT 2,9 MaH M3/ rog.

B nexabpe 2015 r. foyepHas KoMnaHus
ADK «Cnuctema» - 3A0 «AM PnHaHcy -
npoaana 23,1% akuuin MAO «detcknin mupy»
Poccuiicko-kMTanckomy MHBECTULMOHHOMY

doray (PKND) 3a 9,75 mnpa py6. B pesynb-
Tate caenku PKN® nonyymn npaso BbiaBM-
raTb AByx YyneHos CoBeTa AMPEKTOPOB

[MAO «eTckuin MUp» 13 AecsaTn.

MoHeTuzauums
aonu B [leTtckom
Mupe

CnusaHwue

TE€NEKOMMYHUKa-

LIMOHHbIX aKTUBOB
B haun

rO10BOM OTYET 2015 | ADK «Cuctemay

B Hosabpe 2015 . OAO ADK «Cuctemar
noanucana 0643biBatoLLY0 4OKYMEHTaLMIO
0 C/MAHMN UHAMINCKOTO TENEKOMMYHMKa-
LmoHHoro bmsHeca OAO ADK «Cuctemay
1 Reliance Communications Ltd (ganee
RCOM), ogHOro 13 KpynHenLmnx onepa-
TOPOB CBA3MN B MIHAWM.

CTpyKTypa caenkmn nojpasymesaeT Bblje-
NIEHNE TeNIEKOMMYHMKALVOHHOrO b1usHeca
13 coctasa Sistema Shyam TeleServices
Ltd. (nanee SSTL) v ero obbeanHeHve

¢ busHecom komnaHunm RCOM Ha baze
nocneHen no cxeme, yTBEPXAEHHOM
cyaamm Vivamn. [lons SSTL B kannTane
obbeanHeHHo komnaHum coctasnT 10%.
Takxe ao 3aBeplieHns caenku SSTL nnaHm-
pyeT MorackTb CYLLECTBYIOLLME AONTOBblE
obsasaTenbcTsa.

B pesynbTaTe 3akpbitns caenku RCOM
npvMeT Ha cebs 06sa3aTenbCTea nepes
JlenapTaMeHToOM TeNeKOMMYHMKaLWi

MHAWM No ynnate NMUEH3MOHHbBIX NaaTexen
SSTL 3a vyacToTbl. Ecnm JlenaptameHT Tene-
KOMMYHMKaUWI MIHAWN NOATBEPANT, 4TO
cnekTp SSTL MoxeT BbITb MCNOb30BaH AN4
pa3BEPTbIBAHWS CETEN YeTBEPTOrO NOKO-
neHns 6es JonnaThl, y CTOPOH CYLLIECTBYET
COrNacoBaHHbIN MexaHv3m, npeaycmaTpu-
BaOLLMI JOMONHUTE IbHbBIE BbINAATbI

B nosb3y SSTL B pazmepe 0kos10

300 mnn gonn. CLUA.

3akpbIThe CAeNKK, 3an1aHnpoBaHHoe Ha
BTOpow kBapTan 2016 r., 0bycnosneHo
BbINO/IHEHMEM PAZa OTNaraTesIbHbIX
YC/IOBUI, B TOM 4MC/IE ee 006peHnem B
COOTBETCTBMWM C KOPNOPATUBHBIMM NpoLieay-
pamu SSTL n RCOM, cornacosanvem pery-
NINPYIOLLMX U CyAebHbIX opraHos ViHaMN.

Mocne 3aKkpbIT1a CAENKM MUHOPUTAPHbIE
akumoHepbl SSTL cmoryT 0bMeHaTb akLn
SSTL Ha akynmn RCOM nponopunoHansHo
NpUHAANEXAELLUM UM A0 CAENKA A0NSAM

B kanutane SSTL.

www.sistema.ru



YBennuyenune gonu
B K «Meacny»
0o 100%

Kntouesble cobbitua 2015 »

B okTa6pe 2015 . OAO ADK «Cuctemayn
npuobpena 25,02% axkumin AO «Ipynna
komnannn «Meacuy y I'YTT «Meanumn-
CKUI LUeHTp YnpaBnerusa genammn Mapa

n [Mpasutensctea Mocksbi» 3a 6,116 mnpa
py6., 50% 13 KoTOpbIX BYAYT ynAayeHsi

®uHaHcoBble pesynbTaThbl 33 2015 T

C paccpoykoi B TeUeHMe roa. YBenmueHue
nonv OAO ADK «Cuctemay B «Meacny
MO3BOJIUT PACLUMPUTL YaCTHYIO CETb KJTNMHUK,
aKTUBHO CTPOUTb HOBbIE MEAMLIMHCKIME
06BEKTBI, @ TakKe NOBbICUTL 3P beKTNB-
HOCTb YNpaBieHns KOMMaHWeN.

Mpogaxa
AO «9HBUXH
[pyn»

B mione 2015 r. goyepHme KomnaHm

OAO ADK «Cuctemay - OO0 «Cuctema
Tenekom Aktusbi» 1 OAO «PTW» - 3aBep-
wnnm npogaxy 100% akumin AO «DHBUXH

[pyn» TENEKOMMYHUKALVIOHHOMY OrnepaTopy
[MTAO «MTCx». Cymma caenku, Bkao4as
[10/1T0Bble 0043aTeNbCTBA « DHBUMXKH [pyny,
cocTaBwmna okosno 15 mapa py6b.

MpnobpeteHue
[pynnbl
«KpoHWwTaaT»

B oktsa6pe 2015 . OAO ADK «Cnctemay
npuobpenay pynnbl «TpomMblLLneHHble
MNHBEeCTOpbI» 1 ee napTHEpPoB 100% akunit
AO «Ipynna KpoHwTaat» 3a 4,8 mapa py6.
[pynna «KpoHWwTaaT» obbeanHaeT psa
POCCUNCKNX MHHOBALMOHHbBIX KOMMNAHWN,
creumanm3npyoLLMXCs Ha BbiNycke nepe-
[10BbIX BbICOKOTEXHOOMMYHbIX MPOAYKTOB 1
peLLEeHN MMPOBOrO Kacca A/1s aBnacTpo-
eHwus, 6e30nacHoOCTW, TPAHCMOPTa, @ TakXe
OCBOEHMS NPUPO/HbIX pecypcoB (B TOM
yuncne B ApKTUYECKOM PETVOHE).

lpynna «KpoHwTaaT» obnagaet psaom
K/IOYEBbIX TEXHOMOMMYECKX KOMMETEHLMINA

N YHNKA/IbHbIM WHTEIEKTYaNbHbIM MOTEH-
LanomM B MaTeMaT4eckoM MOAENpo-
BaHUW 1 pa3paboTKe CII0XHbLIX MHPOPMaL|n-
OHHbIX CUCTEeM; pa3paboTke 1 NPOM3BO/ACTBE
KOMMEPYECKINX BECMUNIOTHBIX CUCTEM,
COBPEMEHHbIX KOMIMIEKCHbIX TPEeHaXepHbIX
CUCTEM U CUCTEM BM3yanusaumnm, 6opTosoro
1 HA3EMHOr0 Pa/IMo31eKTPOHHOro 0bopy-
foBaHnsa Hasuraumm. KomneteHumm Mpynnbi
«KpoHLWTaaT» KoMnAemMeHTapHbl b1usHecy
OAO «PTWy», nouepHen komnanmnmn OAO
ADK «Cnctemay, v 3a cYeT peanmnsaumn
3TUX CUHEPTMIN 06& KOMMaHUM MOryT
YKPEnuTb CBOM MO3MLIMIN Ha PbIHKE 1 CO3AaTb
nnatdopmy ana byayLero pocTa.

34,2

MJIPA Py

NHBecTnumnm
B HEABUXXMMOCTb

5}

CronmocTb 100% Aonum B ycTaBHOM KanuTasne

000 «3NN1-tOry»

www.sistema.ru

B nekabpe 2015 r. OO0 «PazsuTney,
cosmecTHoe npeanpustne OAO ADK
«Cuctemay 1 pynnbl JICP, nobeanno B
OTKPbITOM KOHKYpCe Ha Npaso npuobpe-
TeHna 100% gonv B ycTaBHOM kanutasne
000 «31-t0ry» 3a 34,2 mnpa pyb.
YcnoBums KoHKypca npeaycmaTtpyBsaioT
MO3TanHyto onnaTy B Te4eHNe BOCbMM J1ET.
B 2015-2016 rr. nnatexn OO0 «Pazsutne»
OrpaHMyYeHbl yrnaayeHHbIM paHee 3a4aTKoM
B pa3mepe 1,5 mapa pyb., nepsas Bbinnata
B pasmepe 2,5 mnpa pyb. npeactonT B
2017 r,, v BbINAaTa TPETU CYMMbI HamedeHa
Ha 2023 . OAO A®K «Cuctemay nnaHu-
pyeT NoTpaTUTb Ha NPOEKT COOCTBEHHbIE
cpeacTsa B pasmepe He bonee 10% o1
CYMMbI MOKYMKW B cBOeW gone (v He
6onee 1,7 mnpa pyb.), ocTanbHas 4acTb
6yaeT npodburHaHcMpoBaHa 3a CYeT CPesCcTB
duHaHcosbix nHeecTopos. OO0 «3UNJ1-H0ry

npuHaANexaT npasa Ha 3acTponKy

109,9 ra B toxHOW 4acTu HbiBLLEN TEPPU-
Topun aBTosasoaa 3M/1 (yn. AsTosasoa-
ckas, B. 23). [MpoekT 0CBOEHMS 0XHOM
YyacTu TeppuTopum aBTo3asoga 3MJ/1 npea-
YyCMaTpUBaeT CTPOUTENBCTBO 1,5 MIH M?
HEeABUXMMOCTH, B TOM yncae 11 MaH m?
xunbg, 0,35 MH M? KOMMEPYECKON HeBu-
xmumocti 1 0,05 MIH M? CONyTCTBYIOLLIEN
nHdpactpykTypsl. Okono 40 ra byayTt
00yCTpOEHbI 33 CYET CPeACTB roPOACKOro
broaxeTa. Takxe NnpeaycMoTpeHo CTPou-
TeNbCTBO A0POT M 6AaroycTporcTBo Npu-
NeraloLLmx TeppuTopuiA. YnpasneHme npo-
ektoM ans OAO ADK «Cuctemay byaet
OCYLLIECTBAATb €€ A0YEPHSASt KOMMaHWS
3A0 «Jlngep-VHBecTy, yxe peannsyioLlas
npoekT Nagatino i-Land B toxHOM YacTu
Tepputopnn 3M/1a.

FOA0BOW OTYET 2015 | ADK «Crictemar



O KOMMNAHNN

KopnopaTueHbie cobbITus

KpeagnTtHoe
pea
cornalleHue

PasmelleHne
5 obnuraumn cepmm

001P-03

Bbinyck 6up>keBbix

obnuraumn cepumn
001P-02

Bbinyck 6up>keBbix

obnuraumin cepum
001P-01

Bbinyck 6up>keBbix

obnurayum bO-01

rO10BOM OTYET 2015 | ADK «Cuctemay

B nexabpe 2015 r. AOK «Cnctemar
noAnucana KpeamnTHoe cornalleHne ¢ Knutain-
ckumMum BaHkamu, npegycmaTpusatoLLiee
00N IMMUT KpeAWTOBaHVS B pasmepe
350 mnH gonn. CLUA cpokom Ha wwecTb et
6e3 obecnedeHuns. YcnelHoe 3akpbiTie
[IONIFOCPOYHOW KNYOHOM CAenkn SBNseTcs

B nexabpe 2015 . OAO ADK «Cnctemar
yCnewHo pasmecTiaa obavraumm cepum
001P-03 B pamkax nporpammbl 61UpxeBbIx
obnnraumn obbvemom 10 mnpa pyb. Cpok
obpallieHns Bbinycka cocTaBnseT 2,25 roaa,
odepTa Mo BbIMyCcky He NpeayCMOTpeHa.

B Hosibpe 2015 . OAO A®K «Cucremar
pa3MecTunna Bbinyck brpxeBbix 06Mraumin
cepum 00TP-02 0bLen HoOMUHaANBbHOW CTO-
nmocTbto 1,7 mnpa pyb. Cpok obpatleHus
6upxeBbix 0bavraumin coctasnset 10 ner,
Mo BbINyCKy NpeaycMmoTpeHa odepTa (Npaso

B oktabpe 2015 r. OAO ADK «Cuctemarn
pasmecTunna brpxesble 0bAUraLmUm cepmn
001P-01 0bLen HOMUHABHOM CTOMMOCTBIO
5 mnpa py6. Cpok obpatiieHns O1upxeBbIx
obnvraumin coctasnsiet 10 neT, No BbINycky
npeagycMoTpeHa odepTa (NpaBo BasebLeB

B despane 2015 . OAO ADK «Cnctemar
pasmMecTusia AoKyMeHTapHbIe NMPOLEeHTHbIe
HeKoHBepTMpyeMble bUpxeBbie 0banraumm
cepumt bO-0T HOMWHaNBHOWM CTOMMOCTbIO
1000 pyb. kaxaas Ha 0bLLYy CyMMy

10 mnpa py6. HecMoTps Ha HenpocTyto
PbIHOYHYIO KOHBIOHKTYPY, HabtoAancs
MOBbILLIEHHbIV CNPOC Ha brpxkeBble

pEe3yNbTaTOM MHOrOMIETHEro Pa3BUTUS
oTHowweHnn mexay OAO ADK «Cuctemayn

N KnTancknmm baxkamu. [nybokoe 3HaHme
6unsHeca pynnbl AOK «Cnctema co cTo-
POHbI KNTANCKNX BAHKOB SBMIOCH OAHUM 13
K/to4eBblx HakTOPOB ycrexa AaHHOM CAeNKM.

CraBka nNepBOro KyrnoHa yCTaHoB/eHa B
pa3mepe 12,70% roaoBbix, CTaBk nocse-
[YIOLLMX KYTIOHHbIX BbIMAAT OnpeaensoTcs
Kak kntoyeBast cTaBka baHka Poccmm natoc
170 6.n.

BAafenbles brpxesbix 06Mraumin npeab-
SABWTb UX K BbIKYMy) 4Yepes yeTbipe rosa ¢
[aTbl Hauyana pasmelleHns. CTaBka KyrnoHa
Oblna onpegeneHa s pasmepe 10,90%
rO/10BbIX.

BUpKeBbIX 06AMUraLMI NPeAbABUTD UX K
BbIKYMy) 4epes Tpu roaa C AaTbl Hayana
pasmetleruns. CTaBka kyrnoHa bbina onpege-
neHa B pasmepe 12,50% roaosbix.

obnnraummn KomnaHnw, KH1ra 3assok
3aKpbllacb CO CTaBKOW KyMoHa B pa3mepe
17% roaosbix. KynoHHble BbinaaTthl byayT
OCYLLIeCTBAATLCS ABa pa3a B rog. Cpok
obpalLeHnsa brpxesbix 0bAUraLmin CocTas-
nset 15 neT, no BbINycKy nNpeaycMoTpeHa
odepTa yepes 18 MmecsLeB C AaTbl Havana
pasmMeLLeHus.

www.sistema.ru



PuHaHcoBble pe3ynbraThl 33 2015 roa

Kntoyesble cobbitns 2015 1. »  ®DuHaHcosble pe3ynbtathli 32 20151 »

KoHconnanposaHHble drHaHcoBble pesynbTatel OAO ADK «Cuctema

no MC®O0O 3a 2015 roz

(B mnH py6.) 2015 2014 M3m.
Bbipyuka 708 641 646 269 9,7%
CkoppekTtunposaHHas OIBDA 176 438 165 335 6,7%
OnepauyoHHas npubsisb 69 048 60329 14,5%

YucTas npmbbinb/(yosiTok) B gone ADK

33592 (156 237) -

CKOppeKTMPOBaHHbIA YNCTbIN YObITOK

B gone ADOK (5354) (19123) -
KoHCoNMAnpoBaHHbIi fonr .

ADK «Cnctemay 556 760 462 433 20,4%
YucTbiit AoAr Ha yposHe KopnopaTueHOro 66926 29904 65.6%

ueHTpa ADK «Cuctemayn

Jons Heny6MYHbIX aKTUBOB

B BbIpyuke [pynnbl Bbipocsa ¢ 36%
B2014r. 1039% B 20151 n 41%
B4 «B.2015T.

B 2015 r. koHCONMAMpPOBaHHasA BbIpyYka
OAO A®K «Cuctemay Bbipocna Ha 9,7%
B rOZJ0OBOM COMOCTAB/IEHNN B OCHOBHOM
bnarogaps kKoHconmaaumm Segezha Group
B yeTBepToM kBapTane 2014 r., AuHamMmy-
HOMY POCTY ZI0XOZ0B OT yCAyr nepeAayn
[aHHbIX 1 NpoAax cmapTdoHoB MTC,

a Takxe akcnarcum Jetckoro mupa

Ha POCCUICKOM pbiHKE.

Jlons Bnepsble KOHCONNANPOBAHHOM
Segezha Group B Bbipyuke [pynnbl cocTa-
Buna 5%. Mpunobpetermne Mpynnbl «KpoH-
LITAAT» U CENbCKOXO3AVMCTBEHHbIX akTVBOB
B yeTBepToM kBapTane 2015 r. npuHecno

B 00LLyt0 BbIpyuky ADK «Cuctemay

1,2 mnpg py6. n 0,8 mnpa pyb. cooTeeT-
CTBEHHO.

www.sistema.ru

Ananus ckoppekTuposanHoin OIBDA,
mapa pyb6.

+3,0 176

165

@® OBDA20I4
KoHconvaaums Segezha Group
@ Poct OIBDA PTU
Poct OIBDA [leTckoro mvpa 1 npoyee

OIBDA 2015

KpeanTHble penTnHrn

Bbipyuka no aktnuBam

6%
4%

4%
5% ‘

N%

61%
9%
@® MTC
Jetcknin Mup
® rm
Segezha Group
(] Taprux
MTC bahk
[Mpoyne
AHanM3 KOHCOMMANPOBAHHOMN
BbIPpYyYKWU, MNpA py6
+15,1 +13 709
+20,5
+26,1 ﬁ

646

@ Boipyuka 2014

KoHconnpauns Segezha Group
@ PoctBbipyukn MTC

PocT BbIpyyku [letckoro mupa

@® poune
Bbipyuka 2015
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O KOMMNAHNN

B 2015 r. kommepueckume, agMUHNCTpa-
TVBHbIE 1 yNpaB/ieHYecke pacxopl
(KnAYP) Tpynnbl pocnin meanexHee
nubnaumm B Poccin 3a 3ToT e nepros,
YBENMYMBLUNCE Ha 7,7 % roa-k-roay,
HecMoTps Ha koHconmaaumo Segezha Group
N ApYrux akTvBoB. Pacxo/pbl Ha M3HOC 1
aMopTK3aLmtio Bbipocan Ha 8,6% B 2015 T

CkoppekTnpoBaHHbI nokasatesb OIBDA
[pynnbi BbipoC Ha 6,7% roa-k-roay B
OCHOBHOM B pe3y/ibTaTe KOHCONMAAUMN
Segezha Group, opraHn4eckoro pocTta
6v3Heca JleTckoro mupa v ynyyleHmns ckop-
pekTnpoBaHHoro nokasatens OIBDA PT B
cermenTax « OBOpOHHbIE peLLeHns»

n «VIHbopMaLmMOHHbIE 1 KOMMYHWKaLW-
OHHble TeXHOMOrMNY. HenybnnyHble akTBbl
OAO ADK «Cuctemay» NpoaeMOHCTPUPO-
Ba/ M Npubbinb Ha ypoeHe OIBDA.

B 2015 r. koHCcONMAMpPOBaHHas YncTas
npunbbinb Mpynnbl coctasuna 33,6 mapg pyob.
N0 CPaBHEHMIO C YACTbIM yObITKOM B 2014 1.
B pe3y/ibTaTe NpusHaHus npubbiin oT ypery-
nnposaHns cnopos ¢ OO0 «Ypan-MHsecT».

PocT fonra Ha yposHe KoprnopaTusHoro
LieHTpa CBA3aH C pedbrHaHCMPOBaHNEM
3agomxeHHocTw SSTL, paHee rapaHTrpo-
BaHHOM ADK «Cuctemay, B COOTBETCTBUMU
¢ ycnosuamm caenku ¢ RCom.

OCHOBHOW X03ANCTBEHHOM AeATENbHOCTHIO
OAO ADK «Cuctema» aBnseTcs ynpas-
NEHNe AONSMI N NMakeTaMu akUmi B
KOMMepUeckx opraHmsaumax. B 2015 r.
Bbipyuka OAO ADK «Crctemay cH13mnacs
Ha 52%, nnn Ha 28 710 195 000 py6.
CHWXeHWe BbIpyUYKM CBA3EHO C U3bATUEM
13 cobcTBeHHocTV Kopnopauum akumi
OAO AHK «bawuHedTb» B cCOOCTBEHHOCTb
Poccuickon Megepaumm no pelleHnto cyaa
oT 7 aekabps 2014 .

rO10BOM OTYET 2015 | ADK «Cuctemay

®uHaHcoBble pe3ynbTaTbl B COOTBETCTBUN C pOCCI/IVICKI/IMVI CTaHAapTaMm

byxrantepckoro yyeta (PCBY)

(B TbIC. pY6.) 2015 2014
Bbipyuka 30 843 245 59553 440
Mpubbiib OT Npoaax 20 632717 50 824 355
YucTas npubsisib (YObITOK) OTYETHOrO Neprnoja 34 461228 (307 202105)
CTpyKTypa BbIpyUKM

(B TbIC. pY6.) 2015 2014
YyacTne B YK Apyriix opraHmsaimin 30794973 59 425 402
Mpouas peannsauymns (apeHaa HeBUXUMOCTH, 48 272 128 038
areHTCKMe YCayrv v Nopy4YnTensCcTBa)

NTOro 30 843 245 59 553 440
CTpyKTypa npounx fOX0A40B 1 pacxosoB

(B TbIC. PY6.) 2015 2014
[MpoLUeHTbl K MoyYeHnto 8908 439 3349784
MpoueHTbl K ynnate (9073 920) (5829 656)
Mpoune poxoabl 97 047 630 21922 856
Mpoywe pacxosbl (71367 743) (387 064 514)

NTOToO

25514 406

(367 621530)

Www.sistema.ru



Kntouesble cobbiTusg 2015 »  DuHaHcoBble pe3ynbTaTbl 3a 20151 »  KpeauTHble penTuHrm

MokazaTenu abdbekTUBHOCTM CobCTBEHHBIN KanuTan
n obs3aTenbCcTBa

[MokaszaTenb 2015 2014
Mpon3BoAMTENBHOCTL TPYAQ, ThiC. pyb./yen. 109 762,4 197 196,8 31%
OTHolleHne pasmepa 3a0/1KEHHOCTH K COb-

pasmepa 3aa 0,451 0,310
CTBEHHOMY KanwuTany
OTHOLIEHWE JONTOCPOYHON 33A0/IKEHHOCTU K
CYyMME A0Ir0CPOYHOM 3a/]0/1KEHHOCTI 1 COD- 0,240 0,191
CTBEHHOrO KanuTana 69%
CTeneHb NOKPbITUS A0AT0B TeKyLLIMMMI 40XO0-

poiTvA A yrm A 0,21 0,31
Aamu (Nprbbinbio)

1 0,
YpoBeHb NPOCPOYEHHOW 3a01KEHHOCTH, Y% 0 0 @  Cotcrecii ranmon
Obs3aTenscTaa
[MokasaTenu GUHAHCOBOW YCTONYMBOCTHN
CTtpykTypa 0ba3aTenbCcTB

MokazaTenb 2015 2014
YncTbl 060POTHBIN KanuTan, Toic., pyob. 59 739 476 31944 852
KoadpduumeHT TekyLen nMKBuaHocTn 2,50 2,64
KoadbdnumneHT 6bICTpon NMKBUAHOCTY 2,50 2,63
MokasaTenu NMMKBUAHOCTA 1 NaaTexecno- B cTpykType obasatenscts Kopnopaumn
cobHocT OAO ADK «Cunctemay ssnaTcs MEHbLLYIO OO 3aHVMaIOT KPaTKOCPOUHbIe
YAOBNETBOPUTEbHBIMU. Pasmep cobcTeeH- obsasatenscrea (30%). [lebutopckas u @  Jlonrocpouribie 0ba3aTenscTea
HOro KanuTana AoCcTaTodeH 414 NCNOJIHEHNSA KpeanTopckasa 3a40/IKEHHOCTM ABNAOTCA Kpatkocpounbie obssatenscrea

KpaTKOCPOYHbIX 0643aTeNbCTB ¥ MOKPbITASA TeKYLLMMU.
OnepaLMoHHbIX PacXoZ0B.

YuncTeiin 060poTHbIN kanuTan OAO ADK
«Cwnctemay Ha 31 gexkabpsa 2015 r. coctasun
59 739 476 000 pyb6., 06bem KpaTKoCpoY-
HblX 0043aTeNbCTB Ha yKa3aHHYo AaTy
coctaenan 39 797 347 000 pyb6., nokaza-
Tens cebectommocTtu 3a 2015 1. paseH

19 675 000 py6.

w.sistema.ru FOA0BOW OTYET 2015 | ADK «Crictemar



O KOMMNAHNN

KpeauTHblIe pENTUHIN

00
@)
Standard & Poor's

PelnTHroBoe areHTCTBO

JlaTa nocneaHero obHoBneHns/

noareepXxaeHns pemmwa:

18 nexkabps 2015 .

JloNroCcpoYHbIN KpeAUTHBbIN
PENTUHS:

BB

[MporHos:

CtabunbHbil

FOAOBOW OTYET 2015 | ADK «CrcTemar

Moody's

PelTVHroBoE areHTCcTBO

Jlata nocneaHero obHosneHNs,/
NOATBEPXKAEHUS PENTUHTA:

22 anBapsi 2016 T.

JonrocpoyHbI KpeaUTHbIN
PENTUHT:

Ba3

[MporHos:

CrabunbHbIn

o8

Fitch

PenTnHroBoe areHTCTBO

JaTa nocneaHero obHoBneHns/

NOATBEPXAEHUS PENTUHTa:
18 mapTta 2015 1.
JloNroCcpoYHbIN KpeAUTHBbIN
PENTUHI:

BB-

[MporHos:

CtabunbHbil
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DuHaHcoBble pe3ynbtathl 3a 20151 »

KpeanTHble peiTuHM

OTyeT 0 BbINNaTe AVBW/AEH/0B MO aKUMAM

OT4eT 0 BbiN/1aTe ANBUAEHAOB MO aKLUMAM
OAO ADOK «Cuctemay

B anpene 2016 . CoseT anpektopoB OAO ADK «Cuctemay yteepamn lonoxeHne

o ansuaeraHom nonntuke OAO ADK «Cuctemay B HOBOW pefakLimn, COrnacHO KOTOPOW
pasmep AUBUAEHA0B, pekoMeHayeMbit COBETOM AMPEKTOPOB, COCTABAAET B COBOKYMHOCTM
Mo pe3y/bTaTaM OTYETHOro roZla CyMMY, COOTBETCTBYIOLLYIO AMBUAEHAHOM JOXOAHOCTM MO
006bIKHOBeHHbIM akumam ADK «Curctema» He meHee 4%, Ho npu 3ToM He meHee 0,67 pyo.
Ha Kaxayro 00bIKHOBEHHY0 akLuio Kopriopauumu.

AnenaerHanas nonntuka OAO

ADK «Cuctemay Hanpas/eHa Ha
BbIN/ATY AVBWUAEHA0B B NpeAcka-
3yeMoM 06beME, MO3BOJIAS TakxKe
KOMMaHWN pEMHBECTUPOBATL MOJY-
UEHHYI0 MpUObINL A5 peannsaunm
npuBAeKaTeIbHbIX MHBECTULIMOHHbIX
BO3MOXHOCTeN B ByayLLem.

Pasmep AMBUAEH/OB, BbIMIa4YeHHbIX

B 2015 r,, onpesaensncs Ha OCHOBe Moka-
3aTtenen npeablayLlero GbrHaHCcoBoro
nepuoga. CornacHo AencTByOLLEMY B

2015 r. MNonoxeHno 0 AMBMAEHAHOM NOAN-
ke OAO ADK «Cuctemay, pasmep ansum-
neHaos coctaBnsaeT He meHee 10% uncTomn
npnbbinn OAO ADK «Cuctema» no MCDO
(3a BbIYETOM BbIMAYEHHbIX CrELMabHbIX
avBnAeHa0B). Takxe AVBMAEHAHAS NOn-
TVKa BK/IOYaAa CneymnasnbHble ANBUAEHAb! B
pasmepe He meHee 10% OT uncTon Nprbbinm
oT caenok. 1o poccrinckomMy 3akoHoaaTe  b-
CTBY COBOKYTMHbI 0OBEM BbIMIa4MBaEMbIX
[VBUAEHA0B OrpaHNyYeH PAa3MEPOM HEKOH-
conmavpoBaHHom ynctom npunbsiam no PCHY.

27 nions 2015 r. foaoBoe cobpaHue akum-
oHepoB OAO ADK «Cuctemay (MpoTokon
No2-15 ot 1 unona 2015 1.) npuHANo peLueHne
HanpaBWTb Ha BbINNATY AVBUAEH/OB

4 535500 000,00 (4eTbipe munnmnapaa
NATLCOT TPUALATL NATb MUAIVOHOB

NATbCOT ThicAY) pyb., 4TO COCTaBMIO

0,47 (HoNb LEenbIx COPOK CeMb COTbIX) pyo.
Ha oflHY 0bblkHOBeHHY0 akumio OAO

ADK «Cuctemay.

Mo coctoaHumio Ha 31 aekabps 2015 T.

00LLMIA pasmep BbiNAauYeHHbIX AVBUAEH0B
coctasmn 4 535 221 388,70 pyb. Hanor Ha
[10X0/1bl B BUAE AVNBUAEH/0B, BbIMIaYeHHbIX
MHOCTPaHHbIM GU3NYECKUM W OPUANYECKUM
nuam, bbin yaepxaH B pasmepe

1303 565,00 pyb.

WWW.SIS

sistema.ru

Pa3Mep Ha4YNCNEHHbIX U BbIM/1a4€HHbIX Kopnopau,melh AnBnAeHA0B B Nepnoj

¢ 2011 no 2015 r.1.

201 . 2012 r. 2013 r. 2014 . 2015 .
Obwmin pasmep
AVIBUAEHA0B, 2509,0 2702,0 92640 198790 45355
MJIH pyo.
Pasmep aveunaeHaa
Ha OZHY akumto, 0,26 0,96 2,06 0,47
pyo.
Hara obbssnems 25062011 30.06.2012 29.06.2013 28062014 27.06.2015
[VIBUAEH/0B
Hata dakTuieckort o3 hg 5011 24082012 26082013 31072014 29.07.2015

BbIMAaThl

Ha ykasaHHyto aaTy obuimi pasmep
HEeBbIMIAYEHHbIX AVBUAEHOB COCTABM
793 94716 pyb., B TOM YnC/le pasmep HeBbI-
nAayYeHHbIX AVBUAEHAO0B, MOANEXABLUNX
nepeyncnenuio 8 2015 . - 278 611,30 pyb6.
MpuyrHaMuK HeBbINAATbl OOBABNEHHbIX
VBWAEHA0B ABNAIOTCS OTCYTCTBKE HEODXO-
VMO MHPOPMaLIMKM O NMOoNyYaTenax AnBum-
ZIEHZI0B ANSt NepeyncneHns CooTBeTCTBY-
IOLLIMX CYMM.

B anpene 2016 . CoBeT AMpekTopoB
OAO A®K «Cunctemay ytBepann Nono-
xeHune o amsnaeHaHon nonntuke OAO
ADK «Cuctemay B HOBOM peaakLmy,
COr/IaCHO KOTOPOW pasmep ANBUAEHAOB,
pekomeHayembin COBETOM MPEKTOPOB,
COCTaBMAET B COBOKYMHOCTM MO pPe3y/ib-
TaTtam OTYETHOrO rofla CyMMy, COOTBET-
CTBYIOLLYIO AVBUAEHAHOM AOXOAHOCTU MO
06bIkHOBEHHbIM akumam ADK «Cnctemay
He MmeHee 4%, HO NpK 3TOM He MeHee
0,67 pyb. Ha Kaxayto 0ObIKHOBEHHYO
akumio Kopnopauun.

Kopnopauus cTpemnTcs BbinaayveaTh
AVBUAEHb! ABaX bl B rof. [pn 3ToM cymma
MBUAEHAOB, BbIMIaYeHHbIX akUMoHepam
ADK «Cnctemay no pesynstaTam LWECTN
MeCsILIeB OTYETHOrO roAa, NOANEXNT

yyeTy COBETOM AMPEKTOPOB MpU pacuyeTe
peKoMeHAyeMOoro pasmepa brHabHbIX
[VIBUAEH/0B MO pesy/bTaTam [JaHHoro
oTyeTHoro roga. [ns pacuyeta AnBuUAeHAHON
[I0XOAHOCTM 06bIKHOBEHHbIX akuuii CoBeT
MpekTopoB byAeT pyKoBOACTBOBATHCS
CpeAiHEB3BELLIEHHON LIEHON 0AHOM 0ObIKHO-
BeHHOM akumnn OAO ADK «Cuctemay Ha
MockoBckor bupe 3a COOTBETCTBYHOLLIMNA
OTYETHbI NEPVOZ: FOA NAN NONYTroANe.

FOA0BOW OTYET 2015 | ADK «Crictemar



MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

[TAO «MTCw»

[MTAO «MobunbHble TeneCuctembly (Aanee - «MTCy») -

BeAY LM TENIEKOMMYHUKALMOHHbLIN onepaTop B Poccuun

n ctpaHax CHIL MTC BMecTe ¢ AoYepHUMM NpeanpUsTUamMm

1 3aBUCKMbIMM 0bLLIECTBaMK obcnyxmnBaeT cBbille 107 MaH
aboHeHTOoB coToBOW cBA3M B Poccuu, ApmerHun, YkpanHe,
TypkmenucTaHe, Y3bekuctane n benopyccun. MTC 1 ee godep-
HUe KOMMNaHWW TakxXe NpeAoCTaBAsoT YCAYr GUKCMPOBaHHOM
CBA3U U KabenbHoro TenesnaeHnsa 8 Mockse (bpeqg MITTC),

a Takxke BO Bcex dpedepasibHbix okpyrax Poccum n Ha YkpauHe.

B 2015 r. komnanuna MTC BbiLLAa Ha PbIHOK CUCTEMHOM

nHterpaumm (UT) 1 cnyTHMKOBOro TeNneBnaeHns.

®uHaHcosble pesynbtathbl [TAO «MTCx»

(B MnH py6.) 2015 2014 M3m.
Bbipyyka 431232 410 780 5,0%
CkoppekTuposaHHas OIBDA® 171821 171558 0,2%
OnepaumoHHas npubbiib 84135 98133 (14,3%)
Yuctas npmbbinb B gone APOK «Cuctemay 26 460 28 075 (5,8%)

Bkntoyas gonto B unctom yboitke MTC barka

rOAOBOW OTYET 2015 | ADK «Cuctemay

ATMBHAR L]
mf?mnun i

53%

Hons addekTnBHoro

BAageHns
OAO ADK «Cuctemay

MeHea>Xx MeHT:
Jy6osckos A.A.
(MpesnaeHT)

3ommep P.
(Mpeaceaatens CoBeTa AMPEKTOPOB)

www.sistema.ru



OTPAC/IBE®

HecmoTps Ha CNOXHYI0 Makpo3KOHOMM-
yeckyto cutyaumto, B 2015 . qoxoabl Tene-
KOMMYHWKALMOHHOMO pblHKa BbIPOC/IN

Ha 2,1% mno cpaBHEHWIO C aHaNOrMYHbIM
nepuogom npotusoro roga (2014 r.: 1,7%)
6narogaps pasBuUTUIO YCAYTr MOBMIbHOM
nepeAayun AaHHblX, NAaTHOro TeNeBNAEHNS
1 GUKCMPOBAHHOMO LLIMPOKOMOIOCHOIO
aoctyna (LUMAD.

B cermeHTe MOOUILHOM CBA3M TEMIbI
pOCTa A0X0A0B 3ameannamnck Ao 1,2%

B rOZJOBOM BbIPaXeHWW N0 CpaBHEHMNIO

¢ 1,9% B 2014 r. n3-3a cnajia Ha pbiHKe Tpa-
ANUNOHHbBIX MOBUABHBIX yCyr (rosocoBble
BbI30Bbl, SMS), MX YAaCTUYHOro 3aMeLLeHNs
OTT-cepeucamn (Skype, WhatsApp, Viber
1 Ap.), @ TakXe BCNeACTBUE CHUXEHNS
notpebnexns ycnyr 8 poymutre. Mpu aTom
06beM ro/10coBoro Tpaduika NpoAocIKaeT
pacTu B CBA3M C YBEIMYEHWNEM NPEASIO-
KEHWNI NaKETHbIX TapndOB C BK/IKOUEHHBIMM
MUHYTamu becnnatHoro Tpaduka 1 oTMme-

HOW onepaTopamu NaaTbl 3a BHYTPUCETEBOM

POYMWHT Mpu 3BOHKax no Poccuu.

MpoHukHoBeHne OTT-cepBMCOB pacTeT,
cocTaBuB okono 15% B MockBe no ntoram
2015 r. 3anyck TesiekoM-onepaTopamm
COBCTBEHHbIX MecceHaxepos? (ycayrn
IP-TenedoHnn, 0bmMeH coobLLeHNAMY,
nepefada barnnos), a Takxke n3ameHeHus

B perynvpoBaHin mecceHaxepos B 2016 T,
nnaHnpyemble MmnHKoMcBS3M, MoryT
MOBbICUTb [JOXO/bl ONEepaTopoB 1 YCUUTb
NOANBHOCTb abOHEHTOB.

JlanbHelemMy pasBuTUIO TEXHOIOM MM
LTE cnocobcTByOT M3MEHEHNS B 3aKOHO-
[1aTeNIbCTBE O CBA3M, MPUHATbLIE B KOHLE
2015 . CTano BO3MOXHbIM 0bbeAnHEHWE
onepaTtopamn LTE-yacToT B AnanasoHax

900 MTly, 1800 Ml wn 2,5 My, 4To No3BoNNUT

YBEMNYUTb CKOPOCTM A0OCTYMa B MHTEPHET
¥ CHW3UTb 3aTpaTsbl. [Nepeaadya ronocosoro
Tpacduka no cetam LTE n Wi-Fi® Ha ocHose
TEXHOIOM MM Nepeaayn MybTUMEANAHbIX

coobuleHnn IMS (IP Multimedia Subsystem)

YMEHbLLUNT BpemMs COeAMHEHNS B CETU B
LIECTb pas, Yy4YLlInT Ka4eCTBO ro/I0COBOW

CBA3N M MO3BOJINT pallMOHa/IbHEE MCIMO/1b30-

BaTb YaCTOTHbIN pecypc.

stema.ru

PbiHOK npoaax cmapTtdoHoB B Poccum
B 2015 1. B pyb6adx Bblpoc Ha 5%-6% mno
CPaBHEHWIO C aHa/lorMyHbIM NePUOOM

MPOLLIZIOro roZla 3@ CYEeT poCTa CPEAHER CTO-

MOCTU cMapTdoHa Ha 13%-15%, ogHako
NpoAaxu B LUTYKax CHU3MAMCb Ha 8%
npotue 40% pocta 8 2014 .

B okts6pe 2015 . Ha MOCKOBCKWM PbIHOK
noa 6pexzom Tele2 Bbilen onepatop
00O «T2 PTK XonanHry. Tele2 okasbiBaeT
yCAyru MobuabHON CBS3M B CTaHAApTax
3G/4G v He nmeeT yactoT GSM B Mockse.
Bbixog Tele2 Ha pbiHok Mocksbl B 4 kBap-
Tane 2015 r. He okasan CyLeCTBEHHOrO
BAVISHWS Ha NO3WUMM APYTUX KPYMHbIX
TE/1eKOM-0MepaTopoB.

Ha cHuxeHwne peHTabenbHoCTH onepaTo-
poB B Poccum okasanv BANSHWE CHUXeHWe
noTpebneHns ycnyr CBA3v B MEXAYHapOos-
HOM POYMMHIE W YCAYT CBSA3M B KOPMopa-

TMBHOM CErMeHTE, a TakKXe yBe/In4YeHne one-

PaLMOHHbIX PaCX0ZA0B 13-3a 0becLieHeHNs
py674 no oTHoLleHuto k gonnapy CLUA
1 €BPO N YCKOPEHWS TEMMOB MHMAALUMN.

AboHeHTCKas 6a3a B Poccun,

MTC »  Jletckuin Mup

431

mpa pyb.

Bbipyyka 3a 2015 1.

>20 ner

Ha pbiHke TenekoMMyHvKaLmm

77,3 wnn

AboHeHTcKas 6aza MTC B Poccun

MJTH
74,6 773 748
69,7
I572 i
4Q "4 4Q "5

@® MTC

[ ] Bbimnenkom

MeradoH

aa 0
CETN NCMO

2015 77,3

2014 74,6

rOZOBOW OTYET 2015 | ADK «Crcteman



MEPCIMEKTWUBBI 1 CTPATEMA PASBNTUIA

[TAO «MTCy»

BM3HEC MTC B 2015 T,
N OCHOBHbIE COBbITWA

MTC coxpaHsaeT anaepcTso no abcooT-
HbIM 3HaueHnam Bbipyukn 1 OIBDA cpean
onepaTopoB «bobLLON Tponkny B Poccun,
3a 2015 r. akTMBHas MObWIbHAsS abOHeHT-
ckasn basa MTC B Poccun Bbipocna Ha 3,6%.
OTTOK MOBWBHBIX aboHeHToB B 2015 T
0CTasICs CaMbIM HU3KMM CPeAV 0rnepaTopos
«bonbLuon Tponkmy (10,8% B 4 kBapTane
2015 r.). Jons nonbsosatesnen MobuIbHOrO
MNHTEPHETA B aKTUBHOW OJHOMECAYHON abo-
HeHTckon 6base MTC Bbipocna Ha 3,7 n.n.

0o 47,2%. CyuiecTByIOT pe3epBbl /15t pocTa
[0/ N0Nb30BaTENeN MOBUABHOIO NHTEp-
HeTa B CBA3M C YBEIMYEHNEM NMPOHNKHOBE-
HUS cMapTdOHOB B aboHeHTckyto 6basy MTC
c 42% Ha koHew, 2014 1. o 48,4% Ha koHel|
2015 .

B 4 xBapTane 2015 r. goxoabl MTC-Poccusa
0T NpoAaxu cMapTdOHOB 1 NpoUnx abo-
HEHTCKMX YCTPOMCTB Bbipoc/n Ha 50%

M0 CPaBHEHWIO C aHaNorMyHbIM NePUOJOM

MpoHVKHOBEHME CMapTHOHOB
B NpoAakax 1 CEeTU onepaTopos,
2011 -2015rr.

91%

88%

npoLuoro rozga bnarosfaps rmbkon LeHOBON
NOSIMTUKE N MAPKETUHIOBOW akTUBHOCTU™,
COTPYAHWYECTBY C BedyLLMMUN MPON3BOAN-
TenaMmn 0bopy0BaHNS 1 PAa3BUTIIO CODCT-
BEHHOM po3HMLbl. 3a 2015 1. po3HMYHas
ceTb MTC Bbipocna Ha 22% a0 5 136 Touek
npogax. B cepeanne 2015 r. MTC nepecmo-
Tpena cTpaTternio pasBuTHs COBCTBEHHON
PO3HWYHOW CETU B OTBET Ha AENCTBMNS KOH-
KYPEHTOB, pacLLMPVB NPOrpaMmy OTKpPbITUS
HOBbIX TOYEK NMPOZax C LE/blo YBEMYEHNS
BbIPYYKM JaHHOTO CermeHTa busHeca.

K koHuy 2015 1. po3HMYHas ceTb CaloHOB
MTC ctana camor macuiTabHon B cdhepe
coToBoro putenna s Poccun.® C anpens
PO3HMYHbIE LieHbl Ha TesedoHbl, CMapTdOHbI
1 MAaHLWETbI OblIY CHUXEHbI B CPEAHEM

Ha 30% ana cTumynmpoBaHns notpebne-
HWA MHTEPHET-TpadwKa, 4TO CNOCObCTBO-
Bas10 POCTY AJOXOA0B KOMMaHUu. VIHTepHeT-
canT MTC Bowen B cnincok 20 cambix
rocetiaemMbix canTos B Poccum. VIHTepHET-
npozau BbIPOC/IV B [1Ba pa3a no CpaBHe-
Huio ¢ 2014 r.®

Passutne npoekta GPON B MTC,
aboHeHTbl (M/TH)

1,4 s
12 13 :
11 ¢
~ 0,9
29% O 5% 07 08
20% O 42% 05 0,6 ,
C 32% .
/C/23%
14%
20Mm 2012 2013 2014 2015 4Q174 1Q15 2Q15 3Q15  4Q'5

@  [Mpoaaxy cMapTdoHOB Yepes COBCTBEHHbIE CanoHbl
posHuuHon cet MTC, % oT 0buwmx npogax 8 pybnsax
(cpearee 3a roa)

Mpoaaxun cmapTdOHOB Hepe3 COBCTBEHHbIE CanOHbI
po3HuyHon cetr MTC, % oT 06LLUMX Npogax B LUTyKax
(cpeatee 3a roa)

@  poHukHoBeHUE cMapThoHOB, B % OT 0bLero
KO/IMYECTBa 3aperncTprpoBaHHbIX B ceTy TenedoHos,
Ha KoHey nepnoaa

rO10BOM OTYET 2015 | ADK «Cuctemay

@  AboHeHTbl TenedoHUm
AboHenTb! LUMA/TB

aMHble KammnaHy
5/11/30,

(NnpoaosnxeHne)

B 2015 r. MTC-Poccusa coxpaHwuna Bbicokue
TeMnMbl pocTa A0x008: 4,4% B rofjoBOM
BbIpaXeHWW, B T.4. YBE/IMYEHME pOCTa
MObBUIbHOMO Br3Heca Ha 2%. Temnbl pocTa
[I0XOZ10B OT MOBW/IbHOM Nepesaaun AaHHbIX
B 2015 1. cocTtasnnn 19,8% no cpaBHeHMO
¢ 2014 ., a gons pbiHka MTC no cocTosiHMio
Ha KoHel 4 kBapTana 2015 r. cocTaBuna
38,5% cpean onepaTtopoB «60sbLION
Tponkny. CHXEeHWe NoTpebneHns ycnyr

B MEX/yHapoAHOM POYMMHIEe B CBA3N

CO CHUXEHMeM yncna aboHeHTOB, Bble3xa-
OLLMX 3a pybex 1 nagieHrnem obbema Mmex-
[lyHapO/iHbIX 3BOHKOB OKa3asv HeraTuB-
HOE BAVSHWE Ha 10X0Abl OT MOOU/IBHOTO
HusHeca.

B 2015 r. MTC nocTpowna ceblitue 15 Tbic.
0a30BbIX CTAHUMI, U3 HUX 7,3 TbIC. ANS
paboTbl B ceTax LTE, 4,4 tbic. B ceTax 3G.
bosnbluas YacTb CTaHUW bbina BBeAeHa

B 9KCM/yaTaumto B nepsown nonosmiHe 2015 .
C Le/blo MUHUMM3aLMM BaIIOTHbBIX PUCKOB
npu 3akynkax obopygosaHus. B 2015 r. MTC
3aBepLUnia HosblLLYIO YacTb CTPOUTENbCTBA
ceTel CBA3M W NNaHVpYeT B Nocaeaytolme
rofbl CHMXaTb 00bem KanmTasnbHbIX 3aTpaTt
B cpedHeM Ha 5 mnpg pyb. exeroiHo, 4to
OKaxeT NosoXnTeNbHOE BAVSHWE Ha CBO-
OOAHbIN AEHEXHbIV MOTOK.

B 2015 . MITC* 3aBeplunna cTponTesb-
cTBo onThueckon cet GPON B Mockse.
3a Bce Bpems npoekTa bb110 NOCTPoeHo
4,6 MNIH NOPTOB, @ YMC/I0 NOSIb30BaTENEN
cepsucos Ha 6aze GPON gocTturno 1,5 M.
[MpoHukHoBeHKWe 2-3 play (nakeTbl 13
HeCKoIbKIMX yCayr) B aboHeHTCKyo 6asy
GPON cocTtaBnio 62%. ObLaa NpoTaxeH-
HOCTb onToBOMIOKOHHOM ceTn MITTC npe-
Bbickna 40 Tbic. kM. AboHeHTbl MITTC,
nonbaytouimecs ycnyron «/lomatuHee TBy,
Tenepb UMEKT JOCTYM K NOAKTOYEHWIO
230 TenekaHanos, n3s Hux bonee 40 -

B HD-kayecTBe.

B 2015 r. dukcmposaHHbin busHec MTC

B MacCOBOM CermeHTe Bblpoc Ha 3,1%

M0 CPABHEHWIO C aHaNOrMYHbIM NEPUOOM
NPOLOro roAa 3a cyeT pocTa aboHeHTCKOro
6asbl LLUMAwn TB.

DTOMY Takxe CnocobcTBoBana MogepHu-
3auusa ceTeit Ha base LeneBbiX TEXHOMOr A
(GPON, FTTB), pa3suTune KOHBEPreHTHbIX
ycnyr, sBkntodas MVNO, 3anyck eanHon
TB-nnatdopmbl C BO3SMOXHOCTBIO MPOCMOT-
pa umdpoBoro TB Ha HeCKONbKMX YCTPOW-
cTBax.




Temnbl pocTa MobuAbHOro BrsHeca

3,9%
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B anpene 2015 r. MTC 3anyctuna ycnyrm
CNyTHYKOBOro TB cHavana ansa xutenen
MocKkoBCKOro pervioHa, a nosxe 1 Apyrux
pernoHos PP (BoamoxHocTb oxBata 90%
Hacenenmns Poccun). bnarogaps 3anycky
rmbpuaHon nnatdopmbl B ceHTsabpe 2015 1.
MTC paclvpwmna BO3MOXHOCTU TpaanUmoH-
HOro UMdpoBoro v cnyTHnkoBoro TB 3a cyeT
MNHTEPaKTMBHbIX CEPBUCOB.

MTC n Vodafone nposenu pebpeHanHr
«MTC-YkpaviHay, B pamkax KOTOporo nog
bpeHgom Vodafone ocyuiecTenseTcs cTpon-
TenbCTBO ceTen 3G 1 oKazaHWe yCayr CBA3M.
Ha koHey aexkabpsa 2015 . ceTb 3G bbina
3anyuleHa B 18 06/1acTHbIX LeHTpax YkpawnHbl
n B Knese.

CTPATETNA

B 2016-2018 rr. MTC npofonknT akTMBHO
pasBMBaTb CaMoe NnepcrnekTMBHoe Hanpas-
NeHve ycayr nepeaadm AaHHbIX v HOBble
npoekTbl Auddepermaumm. MNpogoaxmTcs
CTPOVTENBCTBO MY/IbTNANANE30HHBIX CETEN
LTE c nocneaytoler arperaumei 4actoT, 4To
npuBeaeT K pocTy aboHEeHTCKOM CKOPOCTU
£0 190 mb/c.

C 2016 . nnaHvpyeTcsa HayaTb MacliTabHoe
pasBuUThE MUKPO-b6a30BbIx cTaHumin Small
Cell Ha cetn GPON MI'TC. B mecTax macco-
BOro notpebneHns uHtTepHeT-Tpaduka byaet
NPOAOIKEHO CTPOUTENBLCTBO MUKPOCOT

1 «indoor» 6a30BbIX CTAHLMI B KPYMHbIX
ropoAax.

B 2016 . MTC coBmecTHo c Ericsson HauHyT
nccnefoBaHne 1 paspaboTky TEXHOMOT WA
NATOrO NOKOMEeHMS MOBUBHOM CBA3M.
TecTrpoBaHue pellennin 5G 3annanvpoBaHo
npoeecTv Ha YemnuoHaTte mupa no dbyTbony
B2018 .

CrpaTeruns pa3smTusa GbUHaHCOBbIX yCayr

B 2016 . npeanonaraeT MHTerpaumnio
MOBWbHBIX 1 GUHAHCOBbBIX CEPBUCOB MOJ
eanHbiM bpeHgom MTC, npogsuxeHne
[IEHEXHbIX NePeBO/0B, TPAANLMOHHbBIX OaH-
KOBCKMX MPOAYKTOB, pa3B1Tve NaaTexXHbIX
1 TpaHcnopTHbIx NpeanoxenHnin NFC, a
TakxXe yC/yr aN1eKTPOHHOro Kolwesnbka. [na-
HMPYeTCs Takxke NPOAOIKNUTL MHTErpaLnio
odpuncos MTC-barka 1 canoros PTK®.

Ha pbiHke MobunbHbix ycTporncts MTC
NPOAOIXKUT NPOAAxXy CMapTdOHOB B CBOEN
PO3HMYHOW CETW, B T.4. OPEHAMPOBAHHbIX
yctponcTte MTC, no ueHam, 6aM3KMM

K cebecTommocTu (akums «LLok-ueHay).
Mpu aTom MTC byaeT otaaBaTb NnpuopuTeT
npoAaxe ycTponcTs ¢ TexHonorunen 4G.

B 2016 r. nnanvpyeTcs AanbHelLLee pac-
LIMpeHne cetn 4o 5,5 TbiC. ToYek Npoaax,
BKJ/ItOYAs My/IbTUOPEH/I0BbIE CaOHbI
«TenedoH.py».

JlanbHenmin pocT 40X0408 OT MOBWIbHOM
nepeaadv AaHHblx, coxpanerue goam MTC
Ha pbIHKax TPAAMLMOHHBIX YCAYT 1 MOHETU-
3aLMs HOBbIX Hanpas/ieHWin biaHeca aBas-
0TCS OCHOBHbBIMW []paiBepamm co3gaHns
[I0MONTHNTENIBHON CTOMMOCTM KOMMAaHWN.
Bbixog MTC Ha HoBble pbiHKM (CMCTEMHOM
WNHTErpaLnm, CryTHUKOBOrO TB 1 KoHTEHTa),
pasBUTME COBMECTHbIX NMPOEKTOB C Ipynnon
ADK «Cuctemar (Ozon, « MTC baHk»)
MOBbICAT YCTOMYMBOCTb O1M3HECa M CO3AaAYT
KOHKYpEHTHbIe npenmyLlecTsa. [pu 3Tom
npuoputetom MTC ocTaeTca nogaepxaHme
BbICOKOrO YPOBHSA ANBUAEHAHbBIX BbIMNAT.

MTC  »

Jetcknin mup

DOUNHAHCOBbIE PE3YJIBTATHI
[MAO «MTCx»

CMm. Tabnnuy Ha cTp. 24

MTC npoaeMoHCTpUpoBana Ch/bHble
pe3y/ibTaTbl B YeTBEPTOM KBapTasie u 3a
nosHbin 2015 1., coxpaHnB NMAepCTBO Cpeam
onepaTopoB «HO/bLLION TPONKMY

B Poccun u yeennums Bbipyuky Ha 5,0%
rog-k-roay 8 2015 r. laHHbin pocT 6111 npe-
MNMYLLIECTBEHHO 0DecrneyeH poCTOM NPoaax
MOBW/IbHBIX YCTPOWCTB B pamKax OblICTporo
pacLumpeHmns posHmuHoro busHeca MTC, a
Takxe yBe/IMYeHNEM BbIPYYKM OT Nepesaym
JlaHHbIX 1 NpoAax B Y3bekmcTaHe.

AboHeHTckasa 6aza MTC ysenuumnnach

Ha 3,5% 10 107,8 MnH aboHEHTOB MO COCTO-
aHuio Ha 31 aekabpsa 2015 1. B Poccnn MTC
NpOoAOXaeT NpUBAeKaThb U YAepXu-

BaTb BbICOKOKa4YeCTBEHHbIX abOHeHTOB b/1a-
rofiaps NPOABUXKEHMIO MHHOBALMOHHbIX
TapUdHbIX MAGHOB 1 CTUMYIMPOBAHMIO NPO-
[1aX 4epes CODBCTBEHHYIO PO3HUYHYIO CETb.

HecmoTps Ha coxpaHsaBLLYOCS BONATWb-
HOCTb Ha NMpOTAXEeHN OTHYETHOro nepnoja,
ckoppekTmpoBaHHasa OIBDA MTC ocTanach
cTabunbHo 1 coctasuna 171,8 mnH pyo.

B 2015 . Mapxa ckoppeKkT1poBaHHOM
OIBDA nuiwub He3HaumTeNnbHO cokpaTnnach
roA-k-roAy B pesysbrate pocTta 06bemos
HV3KOMapKMHasbHbIX NPOAaX MOOUIbHbBIX
TenedoHOB, paclLMpPeHnst PO3HUYHON CeTK
N YBEAVYEHVS CTOUMOCTM MEXAYHAPOAHbIX
3BOHKOB M POYMMHIa B CBS3K C ocnabe-
Huem pybns.

Yuctasa npubbinb B gone OAO ADK
«Cnctemay B 2015 r. cokpaTnnach B CBA3N
C YBEMYEHNEM PACXO/0B Ha pa3sBuTue
[1eATeNbHOCTN B Y3bekmcTaHe, NpusHaHuem
ybbITKa OT 0becLeHeHVs ryABWNa B OTHO-
weHnn brusHeca MTC B ApmeHnn 1 yaopo-
XaHvem duHaHcKpoBaHus. Ynctas nprbbinb
yBeNMyunach B Yyetseptom keaptane 2015 .
MO CPABHEHWIO C aHaNOTMYHbIM NEPVOLOM
npoLwnoro roga bnaroAaps CoKpaLLeHmo
yObITKOB OT KypCOBbIX Pa3HuL.

rOA0BOW OTYET 2015 | ADK «Cucten




MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

[TAO «/JdeTcknmn mupy»

MAO «Jetcknn mupy (ganee - «/eTckm mumpy) -
kpynHenwmnn B Poccumn n CHI onepatop Toproeau
JETCKMMM ToBapamu. [pynna obbeanHaeT ceTb
PO3HWUYHbIX MarasnHoB noj bpeHaom «/leTckun Mypy B
Poccum 1 KasaxcTaHe, ceTb pO3HUYHbBIX MarasnHoB Moz
bpeHgom ELC (Early Learning Centre) B Poccuu, a Takxe

MHTEepHET-MarasuHbl www.detmir.ru n www.elc-russia.ru.

®uHaHcoBble pe3ynbtaThl [K «eTckuin Mupy»

/6%

Hons abdexkTnBHOrO
BlaAeHNA
OAO ADK «Cuctemay

MeHeaXMeHT:

Yupaxos B.C.

(TeHepanbHbI AVPeKTOp)

bakcTep K.
(Mpeaceaatens CoBeTa AMPEKTOPOB)

NoT
Ha pblHKe

Ha pblHKe AeTcknx ToBapoB v ogexabl B Poccum

(B mnH py6.) 2015 2014 M3m.
Bbipyuka 60 544 45 446 33.2%
CkoppekTtuposaHHas OIBDA 6185 4 463 38,6%
OnepauyoHHas npubbiib 3805 4170 (8,8%)
CKoppekTMpoBaHHas ymcTas npubsiib 2167 1600 35 4%
B gone AOK

YumcTas npmbbiib 976 2043 (52,2%)

rOZJ0BOM OTYET 2015 | ADK «Cuctemay
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OTPAC/1b

Ha dboHe Kpr3MCHbBIX SIBEHMI B SKOHOMYIKE
CTpaHbl TOProBAsa AeTCKMMM TOBapamm
0CTaeTCst OAHVM 13 Hanbosee nepcrek-
TVBHbIX CErMEHTOB PO3HMYHOW TOProB/V.
HecmoTps Ha CHXXeHVEe NOTPebUTENbCKOW
aKTMBHOCTM, No ntoram 2015 1. pbiHOK
[IeTCKMX ToBapoB yBennyuics Ha 1,8%

no cpasHerumio ¢ 2014 ™. B 1o xe Bpems
MHOXECTBO ZIpYrX CErMEHTOB HEMPOZO-
BOJIbCTBEHHOWM PO3HWLIbI COKPATNIO 060POT
B 2015 r.: Kk npumepy, NpoAaxun mebenu
ynanu Ha 11%, anekTpoHukin — Ha 12%,
aBToMobUnen — Ha 16%. B 2016 r. nporHo-
31pyeTCsi BOCCTaHOB/IEHVE TEMMOB POCTa
pbiHKa AaeTckkx ToBapos A0 3,0% B ro4oBOM
BbIpaXeHUW.

Jlemorpaduyeckasd cntyaLms no-npexHemy
MrpaeT K/IKYEBYHO POJIb B PA3BUTUM PbIHKA
[IETCKMX TOBapoB. [0CcyaapCTBEHHAs Nos-
[Iep>XKKa CEMbUW Y MaTEPUHCTBA, BK/IKOYas
nporpammy «MaTepuHCKuI kanutany,
BHOCUT 3HAYNTE/IbHbIN BKAZ B YBENNYEHNE
poxzaemocTtun. B 2015 ., kak u 8 2014 1.,

B Poccun pogunock 1,9 man aeten®. Pelwe-
Hvem MNpasutenbctea PP nporpamma
«MaTepuHcku kanutany bbina NpoaneHa
00 20171, 4To, MOXET 0KasaTb MOMOXM-
TeNbHbIN 3DMEKT Ha YPOBEHb POX/AAEMOCTU
B 2016r. 32 cYeT NpeAoCTaBNeHMS JONONHM-
Te/bHbIX GUHAHCOBbIX PECYPCOB CEMbSIM.

OCHOBHbIM KaHanom npoaax AeTCKUX
ToBapoB B 2014-2015rr. ocTaBanach
crneuvannsvpoBaHHas po3HKLa, MOCTENEHHO
BbITECHSAS HEOPraHM30BaHHYo (401 Heop-
raHmM3oBaHHoM po3HuLbl B 2014r. cocTaBnna
41%3).

Oxono 36% pbiHKa JETCKMX TOBAPOB 3aHW-
MaloT runepmMmapkeTsl. HavmeHbluas gons
npoAax AeTCKMX ToBapoB B Poccum npurxo-
AMTCS Ha KaHan npoaax Yepes VHTepHeT:ero
nonga coctasngeT Bcero 8%, HO OH ABAAETCA
0/IHOBPEMEHHO 1 CaMbIM BbICTPOPACTYLLIMM.
B Poccum n3-3a oTcyTCTBMSI KaUeCTBEHHbBIX
CUCTEM [JOCTaBKW BCIEACTBME LLIMPOKOW
reorpaduu CTpaHbl CyLECTBYIOT C/IOXHOCTY
C pa3BUTMEM AAHHOTO CerMeHTa.

[Mo aarHHbIM Synovate Comcon

«JleTckuii Mnpy» BUANUT B0MbLLME BO3MOX-
HOCTW ANS CBOEro pasBUTUS B CErMeHTe
371EeKTPOHHOM Toproeu: ¢ uioHsa 2015 1.
6onee 400 pO3HMYHBIX MarasmHoB 0Cy-
LLIECTBASIOT BblZayy 3aka3oB MHTEPHET-Ma-
rasvHa, a Takxke paboTatoT Kak Mpomexy-
TOYHbIE pacnpesenuTeNlbHbIe LIEHTPbI, YTO
CYLLIeCTBEHHO COKpaLLlaeT 3aTpaTbl

1 BPEMS! Ha []0CTaBKY.

B pamkax kaHana cneymanisvpoBaHHoM
pO3HMUbI «JeTcknin Mypy» aBnsieTcs abco-
JIOTHBIM IMAEPOM PbIHKA, CO 3HAYNTE/bHbBIM
OTPbIBOM OMepeskasi CBOMX NMpsiMbiX KOHKY-
peHToB («Kopabnuky, «/loykn — CbiHOUKMY
1 1.4.). Bonee Toro, BbICOKME TEMMbI 3KC-
MaHCKM 1 POCTa BbIPYUKM NPW NMpakTUYecKm
HeV3MeHHOM 0bbeme pbiHKa NO3BOANAN
«JleTckoMy MUpY» YKpPenuTb CBOW NAM-
pytolme nosuvumm B 2015 . 1 yBEANYNTD
cBotoAoMO Ha pbiHke ¢ 10% a0 13%.

CTpyKTypa A0X0A0B PO3HUYHOIO
marasuHa K «leTcknin munpy

6%

19%,

42%

33%

@  VIrpywiku 1 kaHUenspckme NpYHaANEXHOCTY
ToBapbi /151 HOBOPOXAEHHbBIX

® Opexaa
Obysb

»  Jetckmn mup  »  Segezha Group

60,5
mapa pyo.

Bbipyyka 3a 2015 1.

1 04 HOBbIX

MarasnHa

OTkpbiTo MK «ZeTckuit mup» B8 2015 T

425

MarasmHoB

[Moa ynpasnernvem K «/letcknin mvp»

425
2014 322
nsaowaab, TbiC. M?
ObLas Toproeas nioLlajb MarasmHoB
K «deTcknin myupy»
2015 491

2014 390

rOZ0BOM OTYET 2015 | ADK «Cuctemay



MEPCIMEKTWUBBI 1 CTPATEMA PASBNTUIA

[MTAO «[eTcknin mmnpy»

BU3HEC « AJETCKOTO MWPA
B 2015T. 1 OCHOBHbIE COBEbITA

BaxxHbIM CObObITMEM AN PAa3BUTUS
«/eTckoro munpay B 2015 1. sBnsaeTca
OTKPbITME HOBOIO JIOTMCTUYECKOTO LIeHTPa
nnowaasio 71 teic. M?8 4. bekacoso
(Mockosckas obnacTtb). B cpeaHecpoyHom
nepcnexkTBe CKaACKOM KOMMIEKC MO3BO-
JINT COKPaTWTb 3aTPaThl Ha SIOTUCTUKY U yBe-
INYNTb BaNOBYIO peHTabeslbHoCTb busHeca.
Yxe B 2016 1. cOBCTBEHHbIN CKAa NO3BOANT
YBENYNTb LIEHTPaNN3aLMIO NOCTABOK, YTO
MOBbICUT peHTabeIbHOCTb KOMMaHNW.

BaxxHyto posib B NOBbILLEHNN 3D dEKTUB-
HOCTW BV3HEC-NPOLIECCOB Chirpas Nepexoz
Ha eauHyto N T-nnatdopmy SAP, nosso-
NSAIOLLYI0 aBTOMATN3MPOBaTh K/loYeBble
6u3Hec-npoLeccol. Tak, aBTomaTr3aums Kkac-
COBOro 00C/YXKMBaAHWS ¥ NPUEMKIN TOBApOB
No3BO/IWIA ONTUMMN3MPOBATL KOJIMYECTBO
TOProBOro nepcoHasna.

B Liensax MUHMMM3aLMM pacxozos,
CBA3@HHbIX C apeHZ0M NOMELLIEHNI NOZ
TOproBble 06bekTbl, «deTcknin Mupy 3aduk-
CUPOBan B JOrOBOPax C COBCTBEHHMKAMM
KOMMEPUECKOM HEABMXKMMOCTM HOBbIE
CTaBku B pybnsx.

PocT pbiHka geTckux ToBapos®, mapg pyb

1% o—
10%
14%

9% 5% o—
/7// 437

348
304 331

bnarosiaps cvibHOM NeperoBopHON No3nLmnm
MEHEXXMEHTY KOMMaHWW yAanoCh CHU3UTb
pacxoabl Ha apeHay Ha 10%-15%.

OCHOBHbIM AipaliBepOM YCTONYMBOIO
pOCTa KOMMaHWN ABNSIETCS peanvsaums
MHorokaHansHom ctpaternm. C y4yeTom
ycnyri in-store pick-up Bbipyuyka cermeHTa
nHTepHeT-Toprosav B 2015 r. Bbipoc/a
NpakTUYeckn B TpM pasa no CpaBHEHWIO

C aHaN0rMMYHbIM NEPUOAOM MPOLLIZIOTO roAa
n coctasmna 1,3 mapa pyo.

B 2015 . «deTckuit myp» oTKpbin 104 HoBbIX
MarasunHa, Yto SBAAETCS PeKopAHbIM Moka-
3aTeNleM 3a BeCb NePUOL PasBmUTUS CETU.
Obuas Toproeas naollajb MarasmHos

noJ ynpasneHnem yBenuymnacb Ha 26%

¢ 390 g0 491 Tbic. Mm% Bce marasuHbl
«/leTckoro mmpay oTKpbIBaANCh B 06HOB-
NIEHHOM PO3HWNYHOM KOHLIEMNTE C HOBbIM
TOproBbiM 060pyZI0BaHNEM, CTaHAAPTaMM
MepyaHAan3mnHra v UrpoBbIMM 30HAMM.

OcHoBHbIMM ApaBepamu pocta B 2015 T.
CTanv Takue CErMeHTbI, Kak UrpyLLKN

1 TOBapbl 4151 HOBOPOXAEHHbIX, B KOTOPbIX
nona «/letckoro Mupay Ha pbiHKe yBean-
yunacb no cpasHeHnto ¢ 2014 r. ¢ 16,3% ao

24,8% v ¢ 11,9% [0 16,4% cOOTBETCTBEHHO.

3% 5%

3% 2% O

524 548
509
487 500 o

2008 2009 2010 20m 2012

marasutbl ELC v bonblas Akumanka

a4 Kas

Nerounnk: C
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2013 2014 2015 2016F 2017F

(npoaonxeHue)

PocT koniMyecTBa MarasmHoB
K «detckun mupy»™” 2011-2015 rr.

CAGR: 26%

274,

44

20m 2012 2013 2014 2015

@ Ipoune?
Mocksa 1 MO

PocT Toproeon nnowaamn
K «detckun mup»™” 2011-2015 rr.

CAGR: 20%

201 2012 2013 2014 2015
@ [Mpoune?
Mocksa v MO
www.sistema.ru



CTPATETMA

B 2015 r. bnarogapsa BHeAPEHWIO eMHOM
nnatdopmbl SAP nossmnacs BO3MOXHOCTb
obecneunTs becnepebonHoe nHdopmaLn-
OHHOE B3aMMOZENCTBIE AN CeTU, KoTopas
B CpeZIHECPOYHOW NepcrekTrBe byaeT
HacunTbiBaTb 600 1 Honee TOproebix

Touek. B 2016 r. «deTckuit MUp» NpoaoXnUT
MOZEPHMN3ALMIO KACCOBOTO 0BCYXKMBaHWS

1 aBTOMaTM3aumnio TpyAa TOProBoro
nepcoHana.

KntoueBbIM HanpasneHnem B passnTimim
«/leTckoro mmpay B pamkax MHoroka-
HaslbHOWM CTpaTerum aBaseTcs MHTep-
HeT-Toproensa. Haunnas ¢ uiora 2015 1. npn
npuobpeTeHnn ToBapa B MHTEPHET-Mara-
3nHe www.detmir.ru nosBmMaach BO3MOX-
HOCTb MOYYMTb 3aKa3 B IIOOOM PO3HUYHOM
Marasuxe («in-storepick-upy»). JarHas
YHKLNA B COYETAHMUM C MYbTUNAVKA-
TUBHbIM 3PHEKTOM OT OTKPbITUS HOBbIX
MarasnHoB NO3BOJINT 3HAYNTEIbHO COKpa-
TWUTb PAcXo/ibl Ha AOCTaBKY 1 YBEANYNTb
KOHBEPCUIO NMOCELLIEHMI B MPOAAXM.

Ha doHe cokpallleHns nporpamm passutus
NPSIMbIX KOHKYPEHTOB CeTb «/leTcKuin Mupy»
NpOAO/IXNT Pa3BnUTME B permoHax, OTkpbiBasd
HOBble MarasviHbl B ropoZax € HacesieHem
He MeHee 50 TbIC. YenoBek.

[Mnan Ha 2016 r. npeanonaraeT oTkpbITME
6onee 50 marasnHos «eTckunin Mup».
[MpropuTteTom ceTn Ha 2016 1. ocTaeTcs
noAAepxaHve HU3KMX LeH ansa obecnedyeruns
NpUTOKa HOBbIX MOKYNaTesen 1 NoBblLIeHNS
NIOSIIBHOCTb CYLLIECTBYIOLLMX.

B nexabpe 2015 r. bbina 3akpbiTa caeska
no npogaxe pynnon AOK «Cuctemay
231% akumin OAO «eTcknin Mup» 3a
9,75 mnpa pyb. Poccnincko-kuTanckomy
nHBeCTMLMOoHHOMY doHay (PKND),
COBMECTHO yupexaeHHoMy Poccuiicknm
doHAOM NpambIx nHeecTLMiA 1 China
Investment Corporation.

3HaymTeNbHas YacTb BbIPYYEHHbIX CPEACTB
6yaeT Hanpas/ieHa Ha AafbHenllee pas-
BUTWE «/JleTckoro mmnpay, 4to obecneunt
HeobxoarMoe bUHAHCMPOBaHME MHBECTU-
LMOHHOW NPOrpammbl CETU 1 MNO3BOANT
[0CTNYb MN1aHOBbLIX TEMMOB pocTa. B 2016 T.
OAO ADK «Curctemay NpoAoknT pac-
CMaTpMBaTb BapMaHTbl Aa/lbHENLLIEN MOHe-
Tnsayum «JleTckoro M1pay, B TOM Yncie
YyacTHoe pa3metlerue, [PO.

Mo mepe cBoero passuTuns «Jletckuin Mmpy»
6yAeT HapalLyBaTh CBOKO AVBUAEHAHYIO
noxofHocTb. B 2015 r. «/leTcknin Mmnpy»
BbINAATUA B 0OLLEN CAOXHOCTM 3 MApA pyo.
B BU/E AVIBUAEH/OB.

®UHAHCOBBIE PE3Y/1bTATbI
K « AETCKNM MIP»

Cm. Tabnuy Ha cTp. 28

Bbipyuka «/leTckoro mmpay yeenmumnnach

Ha 33,2% 8 2015 . bnarogaps pocTy
conocTtasumbix («like-for-like») npogax

Ha 12,4%, a Takxe bnarogaps AanbHenemy
paclMpPEeHnto TOProebix nollazen Ha 26%
710 491 Thic. M2, «IeTCKMUIA MUP» OTKPbIN

104 HoBbix MarasumHa B 2015 1., yto cTano
peKop/HbIM NoKasaTesiemM B UCTOPUM
KOMMNaHMu.

CkoppekTunpoBarHas OIBDA ysennumnacs
Ha 38,6% B 2015 1. B pe3ynbTaTte NoBbI-
LEHMS OnepauUmoHHON 3G bEKTUBHOCTU.
OTHoWeHNe aAMUHUCTPATUBHbIX PaCcXoA0B
K Bblpy4ke cokpaTuniock ¢ 29,4% 8 2014 r.
710 27,8% B8 2015 . bnaroaaps peanvsaumm
MEPOMNPUATII MO NOBbILLIEHWIO 3 dek-
TUBHOCTW, BK/tOYAs AaNbHENLLYIO aBTOMATW-
3aLM0 OCHOBHbIX BV3HEC-NPOLIECCOB.

MTC  »  Jetckmn mup  »  Segezha Group

>132 MJTH

[MoceTuTenen exerogHo

Hona MK «letcknin mmupy»
Ha pbIHKE AeTCKMX TOBApOB

13%

9%

8%
7%

6%

20M 2012 2013 2014 2015E

ADK «Cucreman
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MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

Segezha Group

Segezha Group - poCCUICKMIA NECOMPOMbILLIIEHHbIV XOAAMHT 'I OO‘V

o o o (0]
C CaMOW KpYMHOW B CTpaHe BEPTMKAbHO-MHTErPUPOBAHHOM
CTPYKTYPOM M MOHbBIM LIMK/IOM JIECO3aroTOBKM U r1yHoKoW ne- Hons apdekTnsHOrO
pepaboTku ApeBechHbl. B cocTas XonanHra BXogaT pOCCUMCKmne ST S

5 y OAO ADK «Cucremay
1 eBpOMeNncKMe NpeanpuaTus NecHom, AepeBoobpabaTbiBato-
LLIEV 1 LIENIHON03HO-OYMaXHOW MPOMbILLIIEHHOCTY, @ Takxke
MeHeaXXMeHT:

NpeAnpusTXS MO NPON3BOACTBY OYMaXXHOWM YNakoBKM.
Momenos C.A.
(Mpe3ngeHT)

Y3peHos A.M.

(Mpeaceaatens CoseTa AMPEKTOPOB)

®uHaHcoBble pe3ynbTathl SegezhaGroup®

(B M/H py6.) 2015
Bbipyuka 33436 3 3 4
OIBDA 6 805 /

69 MIPAPYD.

OnepaloHHas npubbifb

Ynctas npubbins B gone ADOK «Cuctemar 2787 Bbipyskaisa 2015

1X B OTYETHOCTb [pynnbl ¢ YeTBepTOro keaptana 2014 .

ADK «Cuctema» npnobpena aktvsbl Segezha Group 30 ceHTsbps 2014 1. v KOHCONMANPYE

rOZJ0OBOM OTYET 2015 | ADK «Cuctema www.sistema.ru



OTPAC/Ib: MELLIOYHAS BYMATA®

[To oueHkam akcnepTos, 4o 2020 .
MVPOBOE NOTPebAEHNE MELLIOYHON Bymaru
byaeT pacTu Ha 2% exeroaHo. TekyLas
€MKOCTb PblHKa OCHOBHOIO NMPOW3BOACTBEH-
Horo cermeHTa Segezha Group - HebeneHom
MeLLoYHoM bymaru - coctasnseT 87% ot
MVPOBOro HymakHoro poiHka. Jlnaepamn
pocTa NoTpebNeHVs SBNSIOTCS CTPaHbI
A3znn, SlaTnHckon Amepukn n bamxHero
BocToka.

KayecTBo Bymarv 3aBncuT OT HanMums
XBOWHOrO CbIpbsi: TO/1bKO 21% NponsBo-
nvmon 8 mupe (Eepona, Poccus, CesepHasd

AMepVIKa) 6\/MaI'M MMEET BbICOKOE Ka4eCTBO.

Jonga Cerexckoro Lennoa03Ho-6yMaxHoro
komburata (LIBK), xoasaiuero 8 Segezha
Group, No 06beEMamM B MMPOBOM MPON3BO/-
cTBe HebeneHolm bymaru BbICOKOro kadecTsa
coctanset 17%.

OTPAC/1b: BYMAXHbIE MELLIKW

PbiHOK ByMaxHbIx MelkoB EBponbl nepeHa-
ChblLLieH 13-3a N30bITKa NPOM3BOACTBEHHbIX
MolHocTer. o 2020 r. oxxmnaaeTcs pocT
noTpebneHnsa bymaxHbix MeLLKoB B EBpore
Ha 2,5% exeroaHo.

Ha poccuinckom xe pbiHke HabtogaeTcs
[ePULMT MELLIKOB, NMPY 3TOM MOLLIHOCTM
POCCUICKNX MPON3BOAMTENEN MOMHOCTbIO
3arpyxeHbl. OCHOBHbIM NOTpebuTenem
ByMaxHbIx MellkoB B Poccun aendetcs
OTpac/ib CTPOUTE/IbHBIX MaTEPNaoB
(cyxue cTpontenbHble cmecn - 47%,
LemMeHT - 39%).

OTPAC/1b: BEPE3OBAA ®AHEPA

[To nporHo3am akcnepTtos, Ao 2020 T.
MMpOBOE NoTpebeHve 6epe3oBoit dbaHepbl-
byaeT pactu Ha 2,6% exeroaHo. KpynHen-
LUWMMW NOTPEBUTENSIMU B MUPE ABNSIOTCA
Espona v Poccus, nx cymmapHas fons

B CTPyKTYpe noTpebneHnsa coctasnset 70%.
HanbonbLuni pocT noTpebnexHns bepesoson
daHepbl oXxuaaeTca B A3nu, rae exeroHbiit
pocT npesbiaeT 6%. B 2015 . B cBs3n

C HebNaronpuATHON S3KOHOMMUYECKOWN CUTYa-
uven B Poccum npor3olno nagexne notpe-
6neHns B cpegHem Ha 15%. dkcrnepTbl
OXWAA0T BOCCTaHoBNeHMA cnpoca kK 2017 T.

Hukm: BCG, RISI, Vision Hunt

KntouesbIMM ApanBepamm pocTa pbiHka
H6epe30Bo baHepbl ABAATCA pa3BuTme
KOpabieCcTpoeHUs, CTPOUTENbCTBA U MaLL-
HOCTPOEHWS, MOCKO/IbKY B A@HHbIX OTPaC/AX
MO/IHOCTbIO 3aMEHUTb 6epe30By0 daHepy
Ha HaCTOALMIA MOMEHT HEBO3MOXHO.

B 2013-2015 rr. nporssoamTeny bepesosoi
baHepbl BbILLAM Ha NOJHYO 3arpy3Ky Npomns-
BOACTBEHHbIX MOLLIHOCTEN. TekyLmne 1 3asBs-
NeHHbIe MOLLIHOCTW B MOJIHOM 06beme yA0B-
NETBOPAT NPMPOCT NOTPEBNEHNS TONBKO

10 2020 r. ZlononHUTENbHbIN NPUPOCT
MOLLIHOCTEN BO3MOXEH TO/bko B Poccun

1 B cTpaHax banTun (B orpaHnyeHHbIx
0bbemax) B CBSA3M C Hanmumem 6obLumnx
3anacoB 6epe30Boro dhaHKpsxa - Cbipbs
L1151 NPOM3BO/CTBa bePe30BOI daHepsbl.

B Poccum nuaepamum no 3anacy bepeso-
BOro daHkpsixa aeasioTca Bonoroackas

n Knposckas 061actu, Ha 40110 KOTOPbIX
npuxoantca 62% cbipbsi. Poccuiickmne
NpPOV3BOANTENN UMEIOT Bonee H13Kyto cebe-
CTOMMOCTb MO OTHOLLIEHWIO K EBPOMENCKMM
KOHKYpPEHTaM 3a CYeT HWU3KMX 3aTpaT Ha
ZIpeBECHOE Cbipbe ¥ nepcoHan. o obbemam
Poccua sBnseTcs KpynHenwmm nponsBoan-
Tenem bepesoBol daHepbl B MUPE, ee 0114
Ha MMPOBOM pbliHKe cocTaBnseT 67%.

OTPAC/Ib: TTMJTOMATEPNAJIbI

Oxnaaercs, YTO MUPOBOWN PbIHOK MWIO-
maTepuanos byAeT pacTui eXeroAHo Ha
3,8% 0 2020 r. PoiHOK nuiomMaTepranos
OT/INYAETCA HM3KOW KOHLEHTpaLmen: Ton-5
KomnaHui 3aHnmatoT 10% pbiHka B EBpone
n 7% B Poccum. OcHoBHOM pocT noTpeb-
neHng oxugaetca B Kntae, a takxes CLUA,
rfle OTMEYaEeTCs CaMblil EMKMIA PbIHOK CObITa
MWIOMATEPUAIOB, @ OCHOBHYH NOTPEBbHOCTb
pernoHa B MMMopTe MOKPbIBAKOT KaHazckmne
NpON3BOANTENN.

B KuTae gedviunt nunomarepmranos pacteT
Ha 10% exerogHo. Obbem NocTaBoK NIo-
maTepunanos n3 KaHaabl 8 Knutam cokpa-
LLlaeTcs B CBA3W C POCTOM MoTpebneHus
nunomatepmanos B CLLA, yTo yBenmumBaet
ZIOCTYMHbIV PbIHOK A1 POCCUINCKIMX
npovssoauTenen. dons Segezha Group
coctasnseT 1,4% ot obLuiero obbema npons-
BOACTBa nuiomatepuanos B Poccun n 3%

B CeBepo-3anaaHom dbegepanbHOM OKpyre,
r/le COCPeA0TOYEHbI aKTUBbI OCHOBHbIX
NpOV3BOAUTENEN.

Jetckuin mup  »

Segezha Group »  PT/

L\IP%1CMM \CXD'

Mo nponsBoACTBY 6yMa>KHb\X MEeLLIKOB

No?2 7/
B EBpone Cz)

o npounsBoACTBY 6yMa>KHb\X MELLIKOB

Cerexckum LIBK: No4 B mupe
Mo Npou3BOACTBY HebeneHon
MELLIOYHOM Bymaru, Tbic. T

531
321 317
253
167

Mondi Bellerud KapStone  Segezha  Smurfit
Korsnas Group Kappa

KoHKypeHLMa Ha pbiHKe daHepsbl
B MUPE, NPON3BO/CTBEHHbIE
MOLLIHOCTH, TbIC. KY6.M

970
335 310
25 s o
i 94

@ Ceeaa

UPM (®DuHnaHams, Sctorns, PD)
@ Latvijas Finieris

CoikTbiBkapckmin O3

[ J Kewapacknin PK

Mets Wood
Bsatckun OK «(Segezha Group)»
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MEPCIMEKTWUBBI 1 CTPATEMA PASBNTUIA

Segezha Group

OTPAC/1b: AOMOCTPOEHME

B Poccum B 2015 1. 66110 NponseeaeHo
oko/10 T MAH M? IOMOB 13 K/1eeHoro bpyca,
npuyem Aons akcnopTa cocTasuna 9%

oT obbema npomssoacTea. Jona Cokonb-
cKkoro AepesoobpabaTbiBatolLiero KombuHaTa
(A0OK), Bxoasuiero B Segezha Group,

Ha POCCUNCKOM PblHKEe JOMOKOMM/IEKTOB
coctasngeT 7%. B 2015 r. notpebnenHne
[IOMOB 13 KneeHoro bpyca B Poccum cocTa-
B0 0,98 MIH M?, IpUYEM A0S UMMIOPTa
cocTasuna 6,2% ot obbema noTpebneHus.
MponsBoacTBO AOMOB B Poccum cnibHoO
dparmeHTMPOBaHO, Mesik1e NPOn3BoACTBa
B OCHOBHOM 3KCMOPTUPYIOT AOMOKOM-
nnekTbl B EBpony, Knutan, MoHroawo.
Mpon3BoANTENM UMEIOT MOLLHOCTH MO
Npov3BOACTBY K/leeHoro bpyca, ogHako

y bonbLien 4yacTn 13 Hux (3a uckdeHnem
Komnannin Segezha Group) B Hannunm nme-
eTCs MLLb He3HaunTelbHas CObCTBEHHAS
cbipbeBas baza. OcHoBHas 40N 40MOB
POCCUINCKOrO 1 eBPONENCcKoro Npor3BoAcTBa
peanusyloTcs Yepes CeTb AWIEPOB, KOTOPbIe
ABASIOTCA B TOM YMC/1Ie CTPOUTENbHBIMM
KOMMAHWAM.

OTPAC/1b: JIECHBIE PECYPCbI

3anachl ApeBeCHbI B MUpe COCTaBNAIOT
527 MApA M, 13 KoTopbix 16% npuxoanTcs
Ha gonto Poccum - cTpaHbl C KpynHeRLwmnmMmm
MVPOBbBIMM 3aMacamm XBOVHbIX 1ECOB.

Bbipyuka no cermeHTam
Segezha Group 3a 2015 .

5%

14%

13%

68%

@ bymarau mewkn [ ]

DaHepa v NANUTHI

JlepesoobpaboTka

JlecHble pecypcbl

rO10BOM OTYET 2015 | ADK «Cuctemay

Poccums MMeeT BbICOKMIA MOTEHLMaN pocTa no
OCBOEHWIIO /1eCOCEKM: eXXeroHas pacyeTHas
flecoceka B Tpu pasa npesbilliaeT 06bem
3aroTOBKM.

BU3HEC SEGEZHA GROUP B 2015T.
N OCHOBHbIE COBbITWA

Segezha Group - KpynHenLni 1econosb-
30BaTesb B eBpoOnernckon Yyactu Poccuu,
obuas nnolladb apeHaoBaHHOro nechoHaa
cocTaBnseT nopsaka 55 MaH ra, B T. 4. cep-
TnbMuMpoBaHHoro no ctaHgaptam Forest
Stewardship Council - 5,2 mnH ra. (94%).
Jonsa Segezha Group Ha eBponenckom
pbIHKE BYMaxHOW ynakoBKu cocTaBaset
16,5%, Ha poccuitckom - 52%. XonamHr
3aHMMaeT 2-e mecTo B EBpone no obbemam
NpOM3BOACTBa HebeneHOMMELLOYHOW
bymarv n 3-e MecTo B MUpe No obLiemy
00bemy NPOV3BOACTBA MELLIOYHOM bymaru.
Mo ntoram 2015 . Segezha Group 3aHvMmaeT
7-e MecTo B Mype No 0bbemam NponsBos-
cTBa bepe3oBolt daHepbl.

B deBpane 2016 r. Segezha Group npnob-
pena koHTponbHbI nakeT B8 OAO «Jlecocu-
oupcknin 14K Nel». OAO «Jlecocnbnpcknia
NAK Nely - oamH 13 kpynHenwnx B Poccmm
NpOV3BOANTENEN NIIOMATEPUASIOB,
[IPEBECHOBOIOKHWCTbIX MWT, CTPOraHHOIo
noroHaxa 1 mebenn s HaTypanbHoro
/lepeBa - MaccuBa aHrapckom cocHol. Obulas
pacyeTHas fecoceka KombuHaTta coctasnsgeT
2,9 MaH M B rog.

(NnpofonxeHue)

B TeyeHne nocneaHnx NeT Ha KombuHaTte
6blna NpoBefeHa MoAepHN3aLMs CyLLINb-
HOrO KOMMEKCa, IMHNIA COPTUPOBKM MU0-
MaTtepuranos 1 NMA0BOYHKKA, OblN MOCTPOEH
HOBbI NECOMUbHbIN LEX.

JlecHble pecypcbl

B 20715 r. B pamkax 3aBeplUeHns npoekTa
«JlecoobecneyeHney bbina nprobpeTeHa
COBPEMEHHas /1eco3aroToBMTEIbHas
TexHuKa, BktoYas 12 HoBenLMX necosa-
roTOBUTENbHbBIX KOMMIeKcoB 1 50 neco-
BO30B. VIHBECTMUMM B MPOEKT COCTaBUAN
1,3 mnpa pyb. [Nokynka HOBOW TEXHWKM
NMo3B0o/IMA CYLLECTBEHHO HapacTnTb
06BbEMBI COBCTBEHHOW /16CO3arOTOBKM

Ha npeanpusTuax Segezha Group, a Takxe
CYLLIECTBEHHO MOBbICUTb 3bdEKTMB-

HOCTb OCBOEHVS 1ECOCHIPLEBON Ha3bl.
Jlecocbipbe - kntoYyeBasi CTaTbs 3aTpat

B CTPYKTYpe cebecTOMMOCTH NPOAYKTOBOIO
noptdens Segezha Group (o1 30% a0 62%,
B 3@BMCKHMOCTM OT NpeanpuaTus). B pesynb-
TaTe peannsaunm NnpoekTa obecneyeHHOCTb
npeanpuaTuii Segezha Group apeBecnHom
CcOOCTBEHHOW 3aroToBKM Bbipocia Ao 72%.

Cerexckun LIBK - mewwoyHas bymara

B 2075 r. 6bina HavyaTa peanmsaumsa Kom-
MAEKCHOro MHBECTULIMOHHOMO NMPOeKTa

no mogaepHusauymm Cerexckoro LIBK, uenbto
KOTOPOro CTaso CHUXeHVe cebecTonMOCTH
Oymarv n HapalmBaHve MOLLIHOCTEN.

OcHoBHble NMPpoOnN3BOACTBEHHbIE MNMOKa3aTesin Segezha Group

Mokaszatenb 2015 2014 %
bymara, 06bem Npon3BoACTBa, ThiC. T 2854 268,8 6,2%
bymara, obbem npogax, Tbic. T 286,8 2689 6,7%
MeLwukn, 06bEM NPON3BOACTBA, MIIH LLT. 1136,1 1184,0 -4.0%
MeLwukn, 06bem Npoaax, MH LLT. 135,0 1873 -4,4%
Munomatepmanbl, 06beM NPOM3BOACTBA, ThiC. M 394,7 306,6 28,7%
Munomarepuanbl, 06bem NPoAax, ThiC. M> 398,4 293,6 357%
Jloma, 06bem Npor3BOACTBA, ThiC. M3 27,0 221 22,2%
Jloma, 0bbem npoaax, ToiC. M* 26,4 22,0 20,0%
daHepa, 06bem NPOM3BOACTBA, ThiC. M 95,0 93,9 1,2%
danepa, 06bem Npoaax, Toic. M3 89,9 90,5 0,6%




Cerexcknin LIBK 3aHnmaeT 4-e mecto

B MWpe Mo NPoV3BOACTBY HebeneHown
MeLLoYHON bymaru. Ha poccuiickom pbiHke
Cerexcknin LIBK sBngeTcs kpynHenwmm
npeanpuaTMEM MO NPOV3BOACTBY MELLOY-
How Bymaru 1 ee aKCNopTy, Ha A0/10 KOTO-
poro npuxoantca 70% oT obulero obbema
NpOW3BOACTBA B CTPaHe.

B 2015 . o6bem nponssoacTsa Cerex-
ckoro LIBK Bbipoc Ha 6% u cocTasunn

266 TbIC. T. KNtoYeBbIMIN 3KCMOPTHBIMM PbIH-
kamu ans LIBK asnsitotca EBpona, Mekcuika,
Cayposckasa Apasus, ErmneT, iHaoHesua

n Kutan. Jons ToBapHom bymaru B CTpyk-
Type npoaax B 2015r. coctaBuna 59%,

B TO Bpems Kak [1o/1s nepepaboTaHHoM
Hymaru B MeLLOYHYI0 Ha CTOPOHHMX3aBoAax
B EBpone v Poccun coctasuna 41%.

Segezha Packaging - 6ymaskHble meLlku

Segezha Group saBnseTcs NponsBoAn-
TesIeM BbICOKOKa4YeCTBEHHbIX MELLIKOB

noa bperaom «Cerexckasa Ynakoskay
(Segezha Packaging), npeactasnsembim
OAIHNM 3aBO/IOM B PoCCcun, LLIECTbHIO 3aBO-
namu B Epone (Huaepnangabi, lfepmarng,
[JaHns, Yexns, Pymbinnsg, ViTanna) u asyms
3aBogamm B Typumn. Segezha Packaging
3aHMMaeT2-e mecToB EBpone no npoms-
BO/ICTBY BbICOKOKAYeCTBEHHOrO BYMaxHOro
metuka (1ons Ha poitke - 16,5%) v 1-e
MecTo B Poccun (gons Ha pbiHke- 52%).

B 2015 r. 6bi1a 3anyLieHa HoBas CKOPOCTHas
JIMHNA N0 NPOW3BO/ACTBY OYMaxHbIX MeLLIKOB
MOLLIHOCTb0 90 MAH LT, B TOA, a Takxe
yCTaHOB/IEHa HOBas BbICOKOCKOPOCTHas
neyaTHas MallMHa. 3aBepliaeTcs CTpo-
NTENbCTBO COBPEMEHHOIO MHOMOdYHK-
LMOHaIbHOTO 3aBO/Za MO NPOW3BOACTBY
ByMaxkHbIX MeLLKOB Ha noLazke

B r. Canbcke (PocToBckas obnacts). MNpous-
BOZICTBEHHAsA MOLLHOCTb HOBOrO 3aBOAa
cocTaBuT 90 M/IH MELLIKOB B roZ. 3anyck
3aBoaa byaet ocyuectsneH B 2016 r. KoH-
BepTaums bymaru B MELLOK NMO3BO/ISET MOy-
4aTb [JOMNOSHUTENbHYIO PEHTAbeIbHOCTb

Ha TOHHY Bymaru, SBnsaach 3pbeKTNBHbIM
KaHa/oM peannsaummn npoayKLun.

BaTckuin daHepHbIn
KOoMbuHaT - bepesosasn daHepa

B pamkax mozepHumsaumm Batckoro
daHepHoro kombuHata 8 2015 r. bbina npu-
obpeTeHa v BBeJeHa B 3KCMlyaTaumio HoBas
NNMHNS pebpocKnenBaHns, KoTopas No3Bo-
NMNa CHU3UTb YAENbHbIN Pacxoz ApeBecHoro
Cbipbs, 06ecneynTb POCT NPON3BOANTENb-
HOCTW 1 BbIMYCK BbICLLUMX COPTOB aHepbl.

B koHue 2015 r. 6bi1a HadaTa peannsaumns
nepBOro 3Tana MHBECTULMOHHOIO NMpoekTa
MO CTPOUTENCTBY HOBbIX MPOW3BOA-
CTBeHHbIX MoLHocTel B . Knupos. bepe-
30Bas daHepa - BbICOKOMapX1Ha  bHbIN
npoaykT ans Segezha Group: mapxa no
OIBDA gaHHoro cermeHTa gocTturaet 45%.
BctpykType Bbipyukn Segezha Group Ha
daHepy npuxoamtcs 8,4%.

HMﬂOMaTepMaﬂbl

Segezha Group yBenvynna obbem npowms-
BOACTBa NWIOMaTepranos Ha 26%

B 2015 . 6narofaps NoBbILLEHNIO ONepaLu-
OHHOMN 3B DEKTUBHOCTY CBOMX IECOMMIBbHBIX
npeanpusatnin. Obbem akcnopTa Bblpoc

Ha 38% B CBA3M C 0OLLMM POCTOM 00b-
€MOB NPOWN3BOACTBA 1 HAAronpUSATHLIM
adpdekToM aesanbeaummn pybns. leorpadus
npoaax pactmpunacs ¢ 11 ao 14 ctpaH.
Jons skcnopTa nuaomaTepuanos cocTas-
naet 95%. BennkobputaHuns octaetcs
CaMbIM KpYMHbIM pbiHKOM Ans Segezha
Group (30,5% gonw B akcnopte), Ervner
YBENNYINA CBOKO [O/I0 B CTPYKTYpe 3KCrnopTa
nunomatepuanos Segezha Group go 27,1%,
T.e. B 15 pa3 no cpaBHeHuto c 2013 1.

CTPATETW4A

Segezha Group nnaHvpyeT akTVBHO pac-
LWNpATL reorpaduio Npogax v HapalmBeaTb
[10/110 3KCMopTaKak Ha TpaAMLMOHHbIX
€BPOMNencKMX, Tak U Ha HOBbIX PbIHKaX.

B cTpaTtervueckom naaHe NnpruopmuTeETHbIM
npusHax pernod MENA (BanxHnin BocTtok
n CesepHas Adpwika), a Takxe pbiHkm Kiutas,
tOro-BocTouHon A3umm n JlatuHckon Ame-
pviki. MnaHvpyeTcs OTKPbITb COOCTBEHHbIE
ToproBble npeAcTaBmTenscTea 8 OAD

n ErnnTe.

Obuasa AvHamuKa Npon3BoACTBa bymaru
BYyIET COXpaHEHa C HEKOTOPbIM YBennye-
HUEM 401N BbICOKOTEXHO/TOMMYHbLIX BUAOB,
npwv 3TOM MaHUPYETCA HapaLLBaTb
cobCTBEHHYIO NepepaboTky MeLIoYHON
BymMarn Ha KOHBEPTUPYIOLLIMX MOLLIHOCTSX
Segezha Group.

OcHogsHol Lenbto Segezha Group B Poccun
n CHI siBngeTca pocT 4011 Ha pbiHKe
OyMakKHbIX MeLLKOB 3a CYeT 3aMeLLieHNs
MMMOPTa U BbITECHEHWS NI0Ka/IbHbIX UTPOKOB.
MpupocT NpoV3BOACTBEHHbIX MOLLIHOCTEN
Segezha Group B Poccum coctasnt B ntore
0Kk0M0 54%, BbIX0A 3TUX MOLLIHOCTEN Ha
MOMHY0 MOLLHOCTb Naannpyetcst k 2017 1.

Jetcknn mup — »

Segezha Group »  PTV

Crpaterus [pynnbl npeAnonaraeT cTpon-
TeNbCTBO [BYX HOBbIX daHepHbIX 3aBOA0B

B . Knpos Ha base naowaakmn Batckoro

®K wn B r. Cokon (Bonorogckasa obnacts).
BbIxo4 Ha NPOEKTHY MOLLHOCTb GaHepHbIX
3aBoz0B B . Knpos HameveH Ha 2018 1.
(MOLLHOCTb 3aB0/a COCTaBuT 83,2 ThiC.M?),
asr. Cokon-Ha 2019 r. (MoLHOCTb
coctasuT 130 Tbic.m?). B cnyuae peanvsauymn
npoekTa Segezha Group 3anmeT 4-e mecTo
Ha MMPOBOM pbIHKE N0 06beMy NMPOM3BOA-
cTBa bepe3oBol daHepbl.

Peanvizaums HBECTMLMOHHOIO NpoeKkTa

Mo CTpOWTeNbCTBY HOBOro Cerexckoro seco-
NAbHO-AepeBo0bpabaTbiBaoLLero Komou-
HaTa 3annaHmpoBaHa Ha 2016-2017 rr., 4yTo
MO3BO/IUT YBENYNTL 0ObEM NPOM3BOACTBA
nuaoOMaTepnanos, a Takxe NoBbICUTb
ypoBeHb obecneyeHHocTn Cerexckoro

LIBK wenon.

Ctpaterns Segezha Group Ha 2016 T.

B YacTw /16CO3aroTOBKM Npejanonaraet
peannsaumio MHBECTULIMOHHOIO NpoekTa
N0 0OHOB/IEHMIO S1€CO3arOTOBUTENBHOW

N NECOBO3HOM TEXHWKM, @ TakXe peasnu-
3aLM0 NPOEKTa MO CTPOMTENBCTBY JIECHbIX
JI0pOr. DT Waru No3BONAAT CHU3NUTb
cebecToMMOoCTb 3aroTOBKM JIECOCHIPbS,
YBENNYNTb 0OBEM 3aroTOBKM 1 0becnednTs
CbIpbeBY0 6830MaCHOCTb MPW PaCTYLLMX
notpebHocTax Segezha Group B necocbipbe.

OVIHAHCOBbIE PE3Y/IBTATDI
SEGEZHA GROUP

Cm. Tabnnuy Ha cTp. 32

Segezha Group npogemMoHcTpupoBana
CUbHBIN pocT Bbipyuki 1 OIBDA 3a
MOJIHbBIN OTHYETHBIN ro (Ha OCHOBaHWK
[laHHbIX YNpaBIeHYeCcKon 0TYETHOCTL 3a
2014 1.) NpeMMyLLIECTBEHHO B CBS3N C
POCTOM MPOAAX Mo K/HOYEBbIM CErMEHTaM,
a Takxxe ocnabnexnem kypca pyons. dons
3KCMOPTHbIX MPOAAX B CTPYKType 0bLLen
BbIpy4ky cocTasunna 79% s 2015 1.

Segezha Group yaanoch HapacTuUTb
NpoAa>xu Ha HOBbIX PbIHKax A31n 1
CesepHon Amepunkn. Mapxa OIBDA yse-
nwnyunacb Ao 17,7% B 4yeTBepTOM KBapTasne
2015 r. no cpaBHeHruto ¢ 14,8% rogom
paHee. B 2015 r. mapxa OIBDA pocturna
20,4% no cpasHeHuto ¢ 13,0% B 2014 1.
(NO AaHHbBIM yNpaBaeHYeCcKon OTYETHOCTI).
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MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

OAQO «PTW

OAQO «PTWy - kpynHenLwmm xonaAnHr B 061acTi 060POHbI, 85‘V
(0]
MMKPO3NEKTPOHMKI, KOMMIEKCHBIX CUCTEM CBSI3M 1 He3onac-
HOCTW, MHTErPaTOP BbICOKOTEXHOMOMMYHbIX Hay4YHO-MPOU3BO/- Honsi sbdekTneHoro
CTBEHHbIX koMnaHui. Mpegnpuatna OAO «PT» nmetoT cob- SIELE T
OAO ADK «Cuctemay
cTBeHHYI0 R&D-1HbpacTpyKTypy 1 peanmsytoT yHUKanbHble Mo
CNOXHOCTW 1 MacLUTaby NpoekTbl B cepe paamo- 1 KocMmuye-
y MeHea>XMeHT:
CKMX TexHoNornm, 6e3onacHoOCTY 1 MUKPO3IEKTPOHMKN. [pyn-
boes C.O.

na PTW obbegmHsaeT aktnebl OAO «KoHuepH PTV Cuctembiy
(0bOpOHHasA MPOMbILLIEHHOCTb U CUCTEMbI HE30MacHOCTH) Hosuukwi EX
n OAO «HNMMD 1 MiunkpoHy» (MUKPOINEKTPOHNKA). (Npeaceaatens Coseta AUPeKTopos)

(TeHepanbHbI AVpPeKTop)

®uHaHcosble pesynbtatbl OAO «PT»

(B mnH py6.) 2015 2014 N3m.
Bbipyyka 77287 81028 (4,6%)
CkoppekTtuposaHHas OIBDA 7030 4 816 46,0%
OnepaumoHHas npubsisb 4548 4067 11,8%
CkoppeKkT1poBaHHas 4ncTas npubbiib B

none ADOK 2 074) (5622)

YucTas npubsinib B gone ADK (2074) (3476)
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OTPAC/1b

B cermeHTe 060pPOHHONM MPOMBILLIEHHOCTM
0XMA3ETCS 3HAYUTENbHbIA POCT CNpoca

Ha BbICOKOTEXHOMOTNYHbBIE MPOAYKTbI.

B cooTBeTCTBMM C yTBEPX/AEHHOM rocyAap-
CTBEHHOWM MPOrpaMMON BOOPYXEHWUI 0
2020 . cyMMapHbI 06bEM BIOZXKETHbBIX
pacxoAoB Ha 0O0POHY COCTAaBUT OKO/O

20 TpnH py6. MNpeanonaraetcs, 4To A0
70% cpefcTB NpUAETCSA Ha 3aKymnKM HOBbIX
CUCTEM BOOPYXKEHUI U TEXHUKM.

PbIHOK MnKpoanekTpoHnkn Poccum B 2015 T.
coctasun bonee 2 mnpa gonn. CLUA.
Poccuinckimin pbiHOK MUKPO31EKTPOHMNKM
cocTaBnseT Bcero 1% oT MMpoBOro.

B MaccoBbIx rpaxAaHCckmnx cermeHTax pbiHka
B Poccun aoMmHMpytoT robanbHble MHO-
CTpaHHble KoMnaHuu. Poccuitckne Mmkpoa-
NIEKTPOHHbIE KOMMaHWW MPenMYyLLIECTBEHHO
3aHATbI NPOV3BOACTBOM MPOAYKLMM
BOEHHOrO 1 CMeunanbHoro HasHaveHus,
KoTopas coctaBnset okosno 40% obuiero
pbiHKa. B AanbHenwem HanpasieHve
MUWKPO31EKTPOHNKIM ByAeT noaaepxaHo
pacTyLLMM CNPOCOM Ha peLleHns Ha base
RFID, B TOM 4nc/ie co CTOPOHbI rOCyAapCTBa.
Cnpoc Ha NoaynpoBOAHNKOBbIE MPOAYKTbI
N5 NPOMBILUNEHHOCTU Y TENEKOMMYHW-
KalUWOHHOW OTpac/n cTan pactu, YTo, Mpw-
HMMas BO BHUMaHE TekyLL1e Nporpammbi
MNMMOPTO3aMELLIEHNS, CAHKLMOHHbIA PEXUM
1 AeBaNbBaLMIO HALMOHAbHOW BantoThl,
[I0/1KHO YBEINYMUTL CNPOC Ha MPOAYKLMIO
OTEYECTBEHHbIX MMUKPO3EKTPOHHbIX MPOM3-
BO/CTB.

Poccurinckmin pbIHOK MHPOPMaLIMOHHbIX

1 KOMMYHWKALUVOHHbIX TEXHOIOT W B
py61eBOM BbIPaXeHMM NoKasas NofoXn-
TeNbHYI0 ANHAaMKKY. B cpegHem pocT Ha
pbIHKE MHPOPMALIMOHHbIX 1 KOMMYHMKa-
LMOHHbBIX CMCTEM MO OLieHKaM KOMMaHum
NPOrHO3unpyeTcsa Ha ypoBHe 7% exXeroaHo
Ha nepvoa Ao 2018 ., Npy 3TOM CErMEHT
KOMM/IEKCHbIX CUCTeM 6e30MacHOCTL ABNS-
eTcs Hambonee NpMBEKaTENbHbBIM.

BN3HEC OAO «PTW» B 2015T.

OAO «PTWy, KpynHenLLnM YacTHbI 060~
POHHbIN KOHLIEpH B PD, 13 roga B rof ykpen-
/I9eT CBOV MO3MLIMK B OTPAC/IN, YTO MO3BO-
JINN0 KOMMaHWW MOAHATHCS B €XEroHOM
MeXAYHapOAHOM P3HKMHIE 0OOPOHHbIX
komnaHnin mupa Defence News Top 100

c 78-ro Ha 69-e mecTo. CermeHT 060pOHHbIX
pelleHn senaetcs ana PTU asnsietca npo-
OUIbHBIM 1 3aHUMAET HarbObLLYIO A0/

B Bbipyuke 1 OIBDA.

«MUKpPOH» ABNAETCA KpYMHERLLINM

B Poccun n CHI nponssoantenem Mmmkpos-
NEKTPOHHbIX KommnoHeHToB, RFID-kapT

1 MeTok. KomnaHus Bbinyckaet bonee

50 mnH n3gennin B mecsil. B 2015 r. cne-
Lunanuctamm « MkpoHay bbin paspaboTtaH
NpoTOTUM YMna AN YA0CTOBEPEHNS NNY-
HOCTW rpaxzaHviHa, NocTaBaeHa NapTus
YMMOB AN4 BblAaun B TECTOBON 30HE
(KOPO), a Takxe paspaboTaHbl 1 NpeAcTaB-
nenbl B PIY T «lo3HaKk» pagmnoyacToTHble
METKW A/151 U3rOTOB/IEHNSI KOHTPOJIbHbIX
NAEHTNOUKALMOHHbIX 3HAKOB Ha MPOAYK-
LMo, NocTaBasemyto B pamkax EBpA3Sc
(MexoBble n3aenvs).

B none 2015 r. «MukpoH» nepesakaoumn
KOHTPaKT Ha NoCTaBKy OECKOHTaKTHbIX
npoe3AHbIX BUNETOB A5 HA3EMHOMO
TpaHcnopTa ¢ YT «MocropTpaHcy,
COrNacHo KoTopomMy « MKpPOH» NocTaBuT
«MocropTpaHcy» 12 MIH Npoe3aHbIX
6nneTos.

B ceHTabpe «MuKpoH» 1 ero fodepHas
komnaHns «HVINMM3» ctann pesnaeHTamm
Ocoboit SkoHommyeckol 3oHbl (033)
«3eneHorpaay. B pamkax O33 «3eneHo-
rpaay «MukpoH» n «HUVIM3y» peannzytoT
MNHBECTWLUMOHHBIN NPOEKT Mo pa3paboTke
TEXHOJIOMMIA 1 OCBOEHWIO B MPOM3BOACTBE
MMKpPOCXeM Mo Tononorum 65 Hm. Cpok
peanunsaumm NpoekTa onpegeneH
2015-2017 rr. C 3anyckoM Npon3BOACTBa

B 2018 1. BxoxaeHwne B O33 «3eneHorpaay»
CHW3WT CTaBKM MO Ha/IOrOBbIM OTYNCIEHNSM
719 KOMMaHWIA-pe3naEHTOB Y MOMOXET npn
pacTamoXMBaHNM MMMOPTHbBIX KOMMIEKTY-
IOLLVIX 1 000PYA0BAHMS.

773
mapa pyb.

Bbipyuka 3a 2015 1.

3,1

TPJiH pyo.

Pacxoabl Ha HaumoHanbHyto 060poHy B 2015 T.

2015

2014
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MEPCIMEKTWUBBI 1 CTPATEMA PASBNTUIA

OAQO «PTWy

Jn3anH-ueHTp «MurKkpoH» - HoBOe Hamnpas-
nexne OAO «PTWy, 3aHMMatoLLieecs co3aa-
HMEM MUKPO3/IEKTPOHHOM annapaTtypsbl.

B 2015 . an3arH-ueHTp « MKpoH) 3aBep-
LW YCMEeLLUHbIV 3aMnycK MMAOTHOrO NpoekTa
no nNpoekTnposaHuio, paspabotke M0,
MOHTaxXy, NyCKo-HanazZKe 1 caade B 3KCMy-
atauuio PermoHanbHoOM cncteMbl 06paboTkm
e/INHOWM COLMANbHON 3N1EKTPOHHOM KapTbl
xutens pecnybnnka Mopgosus.

B anpene 2015 . OAO «PTW» npuobpesno
45% akumit nHxeHepHoro LeHTpa « MKAPy,
obnazatolLLero KoMneTeHUMaMM No paspa-
HOTKe aBMaALIMOHHBIX KOHCTPYKLMI, TaKMX Kak
3/1eMEHTbI Kpbina 1 Gro3ensxa, M3 MeTaaios
1 koMno3nToB. C nomoLLbto LeHTpa «VKAPY
OAO «PTW» nnaHnpyeT paspabaTbiBaTb
BbICOKOHArPy304Hble 1 BbICOKOPECYPCHbIE
KOHCTPYKLMM 13 KOMMO3MTOB 415 becnu-
NIOTHBIX JIeTaTe bHbIX anmnapartos, a Takxe
pasBMBaTb CUCTEMHOM UHXMHUPUHT.

CTPATETNA

Crpaterus cermeHTa « OBOpPOHHbIX
peLleHnity HaleneHa Ha pocT busHeca 3a
CYET BbIXO/Za Ha NepcnekTUBHbIE MHHOBALN-
OHHbI€ HaNpaB/IeHNs PbiHKa rOCYAapCTBeH-
HOrO 3aKas3a, pa3BUTMNA U MOJEePHM3aLMM
OCHOBHOW NIHENKN NpoAYKTOB, pa3BnTmns
Hay4HbIX LLIKOJ, Hay4HO-00pa30oBaTeIbHOW

1 Hay4YHO-TEXHONOMMYECKON SKOCKUCTEMDI.
KomnaHmns dokycnpyetcs Ha pasBuTum npo-
ZlYKTOBOTO NopTdenst CIoXHbIX MHPOpMa-
LMOHHbIX CUCTEM BO3/]YLLIHO-KOCMMNYECKOM
000pOHbI, @ TakxXe CpeACTB 3aropu3oHTHOM
paAMoNoKaL M BO3AYLLHbIX, MOPCKMX U
Ha3eMHbIX 06BEKTOB. B KauecTse KNtoUeBbIX
3aKa34MKOB CErMeHTa KOMNaHus paccma-
TPVBAET CMNOBbIE BEJOMCTBA M 0MepaTopoB
CTpaTernyeckmx 06bEKTOB 1 KPUTUYECKON
MHbPaACTPYKTYPbI.

Crpaterus cermeHTa « MUKpO31eKTPOHHbIe
peLLeHnay Hanpas/eHa Ha UHTerpaumio
Uvkna pa3paboTku 1 NPOM3BOACTBA MUKPO-
371EKTPOHHbIX KOMMOHEHTOB C MpoLieccammn
MOCTaBKM 1 TEXHUYECKOW NOAAEPKKM
rOTOBOW K MPUMEHEHWIO CEHCOPHOW anna-
paTypbl.

rOJ0BOM OTYET 2015 | ADK «Cuctemar

(npoaonxeHue)

Pesynbtatel gearensHoctn «MukpoH» B 2015 r.:

>350 MJIH
TPAHCNOPTHbIX KapT

BbinycTun TpaHcnopTHbIX KapT

1,5 MJIH #

4YNTIOB

MocTasun ans 6MOMETDVI‘—I€CKVI>< 3arpaHnacnopToB

5,8 s vnkpo- 3]

CXeM MNPOMbILLUNTEHHOIO NPpUMEHEHNSA

[MocTaBun poccuiickum noTpebutenam

39 TWUTMOB

NHTErpasibHbIX CXEM

PaspaboTan Ans NpombILLNEHHOCTH
n Kommepumnmn

OAOQ «PTW» akTnBHO passmBaeT Hanpas-
NIEHWE KOMIMJ/IEKCHbIX CMCTEM Be30nacHoCTH,
OCHOBHas 3aza4a bnxanLnx NeT - CTaTb
KpynHEMLWMM B POCCUM NOCTaBLLMKOM
KOMMJ/IEKCHbIX PELLEHNI OCBeLLieHns obcTa-
HOBKM, MOHUTOPWHIA 1 KOHTPOSA Yrpo3,

a Takxe CUCTEM MOAAEPXKKM NMPUHATIS
peLleHnit Ha base TEXHONO NI 1 NPOAYKTOB
OAO «PTW» 1 napTHepos. K TekyLmm
3a/a4aM CermeHTa Takxe OTHOCATCS
HapallvBaHm1e [0/ MHTENNEKTYaIbHON
COBCTBEHHOCTM B KOHEYHOM MPOAYKTE U
pasBuTHE 3KCropTa.

Crpaterns R&D-noapasgenermin PTV
HallefieHa Ha pasBuTune Hanbosee nepcrek-
TUBHbIX TEXHOIOMMIA, 0beCneYnBatoLLmx
[I0/ITOCPOYHOE NIMAEPCTBO KOMMaHWN

Ha Lien1eBbIX pbiHKaX, v KanuTanusaumo
pa3paboTok v KOMMETEHLMIA B dopme
BbIBO/Z@ Ha PbIHOK HOBbIX HANpPaBAEHNI
BbICOKOTEXHOI0rMYHOro busHeca. PTW nna-
HVpyeT passueaTb cBoto R&D-ceTb yepes
npuobpeTeHne, yaepxaHme 1 passuTne

KN0YEBbIX KOMMNETEHLMN 1 B3aNMOAENCTBNE

C Beaywmmm pa3pa60Tu|/|Kan1 B K/TIO4EBbIX
TEXHONOTMYECKNX HanpaBAeHNAX.

PbIHOK MHPOPMALMOHHbIX
TEXHONOTMI, MApA pyo.

794 80
698 740 I I

2014 2015 2016 2017 2018

897

tema.ru



Segezha Group » PTM » BEICK

750 wman

4YMTIOB

OTrpy3un Ha 3KCnopT B cTpaHbl KOro-BoctouHon Asun
n EBponbl

45 TWUMOB

MHTErpaJibHbIX CXeEM

Bcero BbinyckaeT npeanpustue

DOUNHAHCOBBIE PE3Y/IbTATHI Pe3ynbTaTbl K/IKOYEBBLIX CETMEHTOB
OAQO «PTWN» PTN B 2015T.

Cm. Tabnnuy Ha cTp. 36. 39,4

Bbipyyka PTW cokpaTunach rog-k-roay
BC/IEACTBME HEPABHOMEPHOTO NMPU3HaHWS
BbIPYYKYM MO PAZY AONFOCPOYHbIX KOHTpak- .4
TOB, @ TaKXXe COKPALLIEHMS BbIPYYKM B Cer-
MeHTe «/IHbopMaLMOHHbIe 1 KOMMYHWKa-
LUVMOHHbIE TeXHONOrN» (NMPenMyLLeCTBEHHO
NVision - cermeHT «MKT»), B yacTHOCTH

B pe3synbTate BblobiTa NVision 13 nepu-
meTpa koHconnaauum PT B 2015 T.

bes yyeta cermenTa VKT, Bbipyyka PTU

1%

B 2015 r. Bbipocna Ha 11,8%. Bbipyuka 2014 2015
B cermeHTe « OBOPOHHbIE PeLLeHNsy YBEIN-

0, —K-
umnack Ha 25% roa-k roAy. @  O60poHHble petuerms (Bbipydka)

MukpoanekTpoHuka (Bbipyuka)

CkoppekTrpoBaHHbIn nokasatens OIBDA
@® MapxaOIBDA

yBennunncsa Ha 46,0% 3a oTYeTHbIN

ro/l B pesy/ibTaTe BbICOKMUX nokasaTesew
peHTabenbHocTn cermenTa « OBOPOHHbIE
peLleHnsy, a Takxe cokpalleHns yobiTka
cermenTa MKT.

www.sistema.ru rOZJ0BOM OTYET 2015 | ADK «Cuctemay



MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

OAQO «b2CKw

OAOQO «balukumpckas anekTpoceTeBasa komnaHusay (ganee 9"(y
o o 0
- B2CK) asngetcs OAHOW N3 KPpYMHENLLWX 31eKTPOCETEBbLIX
komnaHum B Poccnm. BOCK ynpasnsieT pacnpeaenmtenbHbiMM 1 Honsi sbdekTneHoro
MarmcTpanbHbIMV 3/1eKTPOCETEBbIMU aKTUBAMM, PACTONOXKEH- BllaAcHA
OAO ADK «Cucrtemay
HbIMW Ha TEPPUTOPUN Pecny6ﬂvn<m BaLLlKOpTOCTaH.
MeHeaXMeHT:
LLlaposaTos /.B.
OnepaunoHHble pesynbTaTtbhl BICK (TeHepanbHbIv AUPEKTop)
Makapos A.KO.
@l py6 ) 2015 2014 Vam (Mpeaceaatens CoBeTa AMPEKTOPOB)
Bblpyuka 14 816 14 061 54%
OIBDA 4325 5083 (14,9%)
OnepauyoHHas npubsisb 2088 3279 (36,3%)
YucTas npmbsinb B gone AGK 2027 2626 (22,8%)
OnepauuoHHble pesynbTaTbl BICK OTPAC/Ib®
B 2015 r. BbIpaboTka 3/1eKTpO3Heprum
o B Poccnn yBennumnnaco Ha 0,2%, Toraa
Mokasatenn 2015 2014 % Kak I'IOTDE6I'IeHI/Ie S/1EKTPO3HEPTNN CHN-
3unock Ha 0,4%. OaHum 13 Hanbonee
[NoTepu 3nekTposHeprum 138% 149% _OT CYLLIECTBEHHbIX HaKTOPOB, MOBINABLLMX
B MarvcrpasnbHbix ceTax, % ' ' A Ha CHUXeHVe noTpebneHns, aBnaeTcs
TeTEEN SIETBER SR TemnepaTypa Hapy>HOro Bo3/yxa: BO BCex
5 pacapeaenmseanEx cerax, % 8,22% 846%  -0,24n.n. TPEX 3UMHIX MeCsLiax MPOLLOro roza
- TeEMMeEpPaTypa OblNa 3HAYUTE/bHO BbILLIE MO
MonesHbin oTnycK 20013 19 683 17% CPaBHEHMIO C aHaN0rMYHbIMM NoKa3aTenaMmm
13 pacnpesennTesbHbIX ceTel, MAH KBT™y ' 2014 .

BbipaboTka 31eKTpOaHeprm 31eKTpoCTaH-
UMamMn aHeprocmncTembl Pecnybnmnkm batu-
KOPTOCTaH 3a NpOLL/IbIA roj CoKpaTnaach Ha
0,4%. Tem He MeHee B YacTu noTpebieHns
971EKTPO3HEPIUN B pecnybivke oTMeyaeTcs
HebosbLon pocT Ha 0,3%.

HecMoTps Ha KpUsKcHble ABAEHWS, B LIENOM
0XMA3EeTCs, YTO YPOBEHb NOTPebIeHNS
9N1EKTPO3Heprun B balLknpum coxpaHmntes
Ha CTabuIbHOM YpOBHE 3a CYET TOro, YTO
KpYMHEALMMM NOTPEBUTENAMMN B PETVOHE
ABNSAIOTCA CTabW/bHbIE B YACTW SHEepro-
Harpysok npeanpuatns Hedrenepepaba-
TbIBaIOLLIEN OTPAC/IM, @ TakXe C YyCUANAMM
B1IaCTEN MO CO3/aHnto 61aronpusTHOro
MHBECTUUMOHHOrO kavmata. Kpome Toro,

B nocsieaHne rogbl UMeeTcsd NoNOXNTEIbHAasA
AMHAMMKa CNpoca Ha 3M1eKTPOIHEPrMio

CO CTOPOHbI rpaxaH-notTpebuteneit,
CBSI3aHHas C NOBCEMECTHbIM Pa3BUTMEM
Ma/l03TaXHOro CTPOUTENbCTBA.

0 /3 M OAO «CO EAC

rOAOBOW OTYET 2015 | ADK «Cuctemay www.sistema.ru



BM3HEC OAO «b3CK» B 2015 T.

OAO «b3CK» BXxoAMT B AECATKY KPYMHEen-
LLIMX 3/1eKTPOCETEBbIX KOMMNaHui Poccun no
BE/IMYVHE Nepeaasaemon MoLHocTy. Kom-
naHus 3aHUMaeT IUANPYIOLLIME MNO3MLIUK MO
CPaBHEHWIO C MPOYUMU TEPPUTOPUASbHBIMM
ceteBbiMy koMmnanuamu (TCO), BxogaLmmm
B CTPYKTYPbl MEXPErnoHasibHbIX CETEBbIX
KOMMaHui, Mo nokasaTtesto obLLer NpoTs-
KEHHOCTU 3KCMYaTUPYEMbIX NIMHUIN SM1EK-
Tponepeaaun, a Takxke no KoJMYeCTBy Mos-
CTaHUWIN, TPaHCHOPMATOPHbIX MOACTAHLMNA
1 pacrnpeaennTesibHbIX MyHKTOB.

B pamkax peannsauymnm nporpammbl nosbl-
LLIEHNS OMepaLoOHHON 3 dEKTUBHOCTM
CYLLIECTBYIOLLIMX 31EKTPOCETEBbIX aKTUBOB
npozosixkaeTcs paboTa no ycTaHoBKe
npnbopoB yyeTa anekTposHeprum (ACKY ).
Bcero B pamkax nporpammsl 3Heprocbepe-
XEHWNSA 1 3HEPro3ddEKTUBHOCTM YCTAHOB-
neHo 111 Tbic. npnbopoB, B TOM Ync/e 3a
2015 r. ycneluHo 3aBepLLUEeHO BKIKOYEHME

31 TbIC. NPMBOPOB, YTO MPUBESIO K CYLLE-
CTBEHHOMY CHUXEHMIO BaKTUYECKMX NOTEPb
371EKTPO3HEPTUN.

B 4acTu TEXHOMOrMYECKOrO MPUCOEAMHEHNS
noTpebunTenemn coxpaHseTcs pocT 06bEMOB
1 KOJIMYECTBO NOTPEbUTENEN, MPUCOEANHSA-
EMbIX K pacnpedennTesibHbIM CETAM.

Komnarus OO0 «b3CK VHXMHMPUHTY,
Havasllas paboTatb B 2014 1., 32 2015 1.
BbICTYMW/1a B Ka4eCTBE reHePasibHoro Noj-
paayvka no 49 obbekTam rpynmsl KOMNaHWi
OAO «b3CKy, yto cocTaBnset bonee 31%
OT 06LLEN MHBECTULMOHHOM NPOrPaMMbl.

OAHVM 13 MPUOPUTETOB AeATEIbHOCTY
62CK aBngeTca koHconnaaumsa snekTpoce-
TEeBbIX aKTMBOB B Pecnybnvke balkopTocTaH
NS LUENEN YKPYMHEHWS 371EKTPOCETEBOrO
6usHeca. B 2015 r. npogomkmnack pabota
no NPYOBPETEHMIO 1 NMOMYYEHNIO B apeHay
6eCcx039MHbIX 1 MYHULMMNAbHbIX 3/1EKTPO-
ceten. B 2015 r. 6110 3akntodeHo 17 goroso-
POB KyNAV-NPOAAXM 31eKTPOCeTeBOro 000-
pyfloBaHusl, a Takxe 30 A40roBOPOB apeHbl
3/71eKTPOCETEBBIX XO3ANCTB.

Mo npoekTy «KomMnnekcHas peKoHCTPYKLMS
pacnpeaenuTenbHbix ceten FO . Yda c
BHeApeHnem Smart Grid» 6bin1a 3aBeplueHa
peannsaumsa NUI0THOro NpoekTa B Ybe,

B TOM 4MC/le NOCTpoeHo 3aaHue LleHTpa
ynpasnexns cetamu (LIYC) v BHeapeHa
aBTOMAaTM3MpPOBaHHas cMcTemMa amcneT-
4epCKOro yrnpasieHus.

>Ma.ru

B pamkax npoekTa 66110 3aK/10YEHO Cora-
LweHwue ¢ Siemens AG o nokannsawm npo-
N3BO/ACTBA 3/1eKTPOCETEBOr0 060PYA0BaAHNS
B Pecnybnvke balukopTocTaH.

CTPATETM4A

OCHOBHbIM HanpaefeHNeM UHBECTNL-
OHHOW CTpaTerun SBASeTCs yBeanyeHne
[10/11 pblHKa Ha TeppuTopun Pecnybankm
balwkopTocTaH 3a cyeT nprobpeTeHns
aKTMBOB TEPPMUTOPMAsIbHbIX CETEBbIX
oprarmzaumn (TCO), a Takxe paclunmpeHmns
1N MOAEPHM3ALMM CYLLIECTBYIOLLIEN 9N1EKTPO-
ceTeBon MHGPACTPYKTYPbI.

Llenbio MHBECTULIMOHHOWM CTpaTernm
ABNAETCA HaZleXXHOEe SHeprocHabxeHve
notpebuTenen, nosbileHe SbbEKTUBHOCTY
1 obecneyeHme CTabuabHOro ANBUAEHAHOMO
MoTOKa A/151 aKLIYOHEPOB.

OUHAHCOBbIE PE3Y/IbTATbI 62CK

CM. Tabnumuy Ha ctp. 40

Bbipyuka B3CK Bbipocna Ha 5,4% B 2015 T.
6naroaaps eCTeCTBEHHOMY POCTY NoTpe-
61EHNS 2NEKTPO3HEPTN, @ TaKKe POCTY
ymcna noakodeHni. MNMotpebneHne snektp-
03Heprnm ysenuumnocs Ha 1,7% 8 2015 1.

B pe3ysibTaTe MoAKIOYEHNS HOBbIX
noTpebuTenen 1, 4HacTuyHo, Ha boHe

pOCTa PervoHasbHOro BasIoBOro NpoaykTa
balikopTocTaHa. YcneluHas peanunsaymns
VNHBECTULIMOHHOM NMPOrpamMmMbl U YCKOPEHHOe
MOAK/IOYEHVE K pacripeaenMTebHbIM CETAM
nossoanam bCK yBennynTb Yncao HOBbIX
nosib3oBaTenen.

Mokazatens OIBDA v unctas npunbbinb CHY-
3unnck B 2015 . B pe3ynbTaTe yMeHbLLEHNS
[I0XOZI0B OT NMPOAaxn HeNpodUIbHbIX
aKTMBOB, @ TakXXe HAYMCEHNS JOMOHM-
TE/IbHbIX PE3EPBOB MO BO3MOXHbIM CMopam
C KOHTpareHTamu B ccepe nepeaaumn u
cbbiTa anekTposHeprumn 8 2014-2015 rr.

bes yyeTa aTVX eAMHOBPEMEHHbIX hakTo-
POB CKOPPEKTMPOBaHHas Ynctas npubbiib
b3CK yBennumnack 3a 2015 1. Ha 2,5%.

PTM  » B3CK » Meacn

14,8
mpa pyb.

Bbipyyka 3a 2015 1.

30

TbIC. KM

MpoTsxeHHocTb ceTert OAO «bICKy»

KonnyecTBO TEXHOOrMYECKIMX
npucoeanHennin bICK, wiT.

2013 2014 2015

[MoTepn B ceTax

8,46%
8,22%
0,
1,49% 138%
2014 2015
@ MaructpansHsie
PacnpeaenutensHble
rOA0BOW OTYET 2015 | ADK «Cuctema




MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

AO «lpynna komnannm «Megcm»

AO «I'pynna komnanun «Meacny (ganee - «Meacuy) - oaHa ‘IOO%

3 KPYMHENLLIWX B CTpaHe peepasibHbIX CETEN YaCTHbIX 1e-

4EOHO-MPOPUNAKTUYECKMX YUPEXAEHNI, NPEAOCTaBASIOLLNX Aons sapdektnaHoro
MOJTHbBIV KOMMIEKC YCYT MO NPodUNaKTVKe, AUArHOCTUKE 1 (B)“:geAHg';K Cocrontay
NeyenHntio 3aboneBanHui, a Takxe peabunuTauuv 4ns AeTen 1

e MeHe KMEHT:

®uHaHcoBble pe3ynbTathl Megcu
bpycmnosa E.A.

(MpesnaeHT)
(B msH py6.) 2015 2014 N3m. JNauaHuy B.U.
(Mpeacepatens CoseTa AUPeKTOPOE)
Bbipyuka 8227 9764 (15,7%)
OIBDA 471 843 (44,1%)
OnepauyoHHas npubbisb el 249 -
YucTas npubsinib B gone ADK Q27) 261 -
OCHOBHble nokasaTtenu 2015 2014 %
Mnowaab, Toic. M? 233,2 228,7 198%
MoceLleHns, Tbic. 72658 7 6631 -5,18% prl’lHel;ILLlaﬂ W
OkasaHHble ycnyru, TbiC. 11403,3 13384,8 -14,80% yacTHas MeanunH- @
Cpeanuit yek, pyo. 11323 1274,5 -11,16% cKasg KomMnaHums
Bbipyyka Ha 1 M?, TbIC. pyb. 35,3 427 -17.40%

rOZOBOM OTYET 2015 | ADK «Cuctemay www.sistema.ru



OTPAC/TB®

Pa3BunTVE pbiHKa NeranbHOM KOMMEPYECKOW
MeanumHbl 8 2015 1. 6b110 NoABEPXKEHO
BIVAHMIO pPa3HOHAMPaB/IEHHbIX TEHAEHLMIA.
C 0AHOW CTOPOHbI, HEAOCTATOUHOE PUHAH-
CMPOBaHMe No NporpamMmmam 0bg3aTenbHoro
MeamumHcekoro ctpaxosaHns (OMC) n
CHUXeHWe JOCTYMHOCTN becnaaTHoON Meaun-
LIMHCKOM NMOMOLLIM CTUMY/IMPOBAN POCT
KOMMEPYECKOro cexTopa. Tak, mo JaHHbIM
CueTHon nanatbl PO, nedpunumt drHaHcupo-
BaHus nporpamm OMC B 2015 r. Bbipoc

Ha 25% Mo CPpaBHEHMIO C MPOLLIIbIM FTOAOM.
C apyrov CTOpoHbI, pOCT CAEPXMBAIN
MaKpO3KOHOMMYECKME PaKTOPbI: POCT
NHOAAUMN, NaZeHre NaaTexecnocobHoro
CNpoca, KPU3NC pbiHka 206POBO/IbHOMO
MeauumHcekoro ctpaxosaHua (JAMC)

B OT/I€/1bHbIX PETVMOHAX CTPaHbI.

B abCcontoTHOM BbIpaxxeHnn COBOKYMHbIN
00beM pbiHKa MAATHBIX MeAVLMHCKMX YCayr
Poccun B8 2015 r. coctasun 638,8 mnpa pyb.
[Mpy 3TOM TeMMbI POCTa CHU3UAWCH MOYTM

B ABa pasa - A0 12% no cpaBHeHuto ¢ 21%

B 2014 r. - 3a cyeT 3aMeaNIeHMsa pocTa
pO3HMYyHOro cekTopa (Mpsmble yCayru
dU3MYECKNM N1LaM).

CermeHTt IMC TecHO cBA3aH C COCTOAHMEM
BusHeCa ¥ TEHAEHUMAMM Ha PbIHKE TPY/Aa.

B 2015 r. cpean poccuiickmnx pabotozatenen,
KOTOpble Npe/siaranv CBOMM paboTHMKam
counakeT ¢ AMC, Tonbko 2% KomnaHnit
COKPAaTWU/IN 3aTpaThl Ha MEANLMHCKOE
cTpaxoBaHve.? OgHako 62% KOMMaHuM

B Poccun He onnaymsanu nonvc AMC
COTPYAHWKAM, MPUYEM HEKOTOPbIE U3 HUX
0TKa3a/mMCb OT [JaHHbIX PACXO/0B B CBA3M

c Kpusncom. Kak oxumaatoT akcnepTbl

pbiHKa noAbopa nepcoHasna, 0CHOBHbIE
COKPALLIEHNS PACXO/0B KOMM@HWI Ha NbroTbl
1N HeMaTepuasbHy KOMMEeHCcaLmo 414
COTPYAHVIKOB nponsonayT B 2016 T.

MOCKOBCKMI pErMOH NO-MPeXHEMY ABMA-
€TCS CaMbIM KPYMHbIM PbIHKOM CTPaHbl:
ero Ao B 06LeM 0b6beme KOMMepUeckomn
MeANLUMHBI COXpaHM0Ch Ha ypoBHe 25%.
PoiHok IMC Mocksbl aBngeTcs Takxe
CaMbIM KpYMHbIM B CTpaHe: ero Aons

B 2015 r. coctaBuna 64% ot obLiepoccuin-
cKoro obbema Ha GoHe nazeHns perno-
Ha/bHbIX PbIHKOB. B Lienom 3a nocneaHne
LUIECTb IET COBOKYMHbIV PbIHOK KOMMepYe-
CKOM MeanLMHbI MoCKBbI yBENNYMACS B ABa
pasa.

naHuv

B3aCK

BM3HEC MEACK B 2015 T.
N OCHOBHbIE COBbITUA

B Hauane 2015 r. komnanmsa Meacu cTonkHy-
N1acb C PALOM BHELLHVX BbI30OBOB, KOTOPbIE
npeaonpeAennv Kypc ee pasButis Ha
CpesHeCPOYHYO NMepcrekTvBY. 3aBepLueHme
[IeNCTBUSA rOCYAaPCTBEHHbIX KOHTPAKTOB C 1
aHBapsi 2015 r. B pe3y/ibTate MOHETM3ALN
NIbrOT FOCC/YXALLMM 1 3aMef/1eHne pocTa
pbIHKa KOMMEPYECKON MeAMLIMHbI CTann
OCHOBHbIMW KaTanmM3aTopamu [/1st peopra-
HV3aunn NopTdens akTMBOB 1 YCUAEHWS
dokyca Ha pa3BUTUM KaHana npoaax Gusm-
YECKMM NMLIaM C COXpaHEHWEM NMAEPCTBA

B kaHane JJMC. 3amelLieHne BbIpyYKn OT
roCyZlapCTBEHHbIX KOHTPAKTOB B CErMeHTe
CTalUMOHaPHOM NOMOLLM TPebyeT 3Haun-
TebHO 6O/bLIE BPEMEHN B CU/Y BbICOKOW
KOHKYPEHLMIN KOMMEPYECKMX CTalMoHapoB
C roCyAapCTBEHHbIMM OOMbHMLLAMK, Npeana-
ratolumm bonee HU3KkMe Tapudbl. HecmoTps
Ha 370, Meacw yaanock yBEMYUTb YNCIO
KOMMEPYECKMNX rocnnTannsaumi bonee yem
Ha 49%, u1cno NpoBeIeHHbIX ornepaLnii
Bbipocno Ha 30%, a cpeaHee Bpems Npebbi-
BaHVsA NaUVeHTa Ha KONKe COKPaTMIOCh

c 4,5 aHen ao 3,5 aHen.

»

Megacu

» AKTWNBbI B CEIbCKOM XO3AMCTBE

Bbicokune
CTaHAapTbl

Me/[

NLWHCKUX YCAyT

20

KANHNK

55

MeAMNYHKTOB

BxoauT B coctas K «Meacny»

>2

TbIC.

30

M2

Mnowaab knnHuk 1 bonbHU MK «Meacmy

CTpyKTypa pbiHKa fierajibHOM naaTHOM MeanLmMHbl B MockBe

57% 57%

56%

57%

51% @  OPuzuyeckne nvua
0,

44% 4% 40% 40% 40% ® Amc
HOpuanyecke
nua

5% 2% 3% 4% 3%

1Q 15 2Q"15 3Q 15 4Q"15 14/15
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MEPCIMEKTWUBBI 1 CTPATEMA PASBNTUIA

AQO «Ipynna komnanum «Meacny (npogonxeHne)

B pamkax npoBoAMMON peopraHmnsaymmn
nopTdens akTMBOB KOMMNaHWs HamepeHa
npoAaTth YaCTb HENPODU/IbHbBIX aKTUBOB,
JIeHEXHbIe CPe/ACTBa OT peannsaLmm
KOTOPbIX MOFYT ObITb HaMpPaB/ieHbl HA PEUH-
BECTMLMN B Pa3BUTNE OCHOBHOMO MeANLMH-
ckoro busHeca. [na ocyLecTBAeHNs NHBEC-
TULMOHHbIX MAAHOB PAacCMaTpyBaKOTCA
BO3MOXHOCTM MNPUBIEYEHNS CTpaTernyec-
KMX NapTHEPOB, CNOCOOHbBIX BLICTYMUTL He
TO/IbKO COMHBECTOPOM B npoekTbl Meacu,
HO W YCUANUTD KOMMETEHLMM KOMMA@HWM MO
peanusaunm v ynpasaeHuio NpoekTamu,
NPUBHECTM AOMONHUTENbHYIO MEANLIMHCKYIO
3KCMEpPTU3Y B eXEAHEBHYIO AeATEIbHOCTb
opraHvsaumn.

OTKpbITNE NONMKINHUYECKOTO 3BEHA B K/N-
HuUyeckmnx bonbHuuax B 2015 r. obecneynT
B fla/ibHellleM pasBuTmne NOHOLEHHbIX
KJIVHUKO-AMArHOCTUYECKMX LEHTPOB Ha
Hase cTaLMoHapoB, MakCMMasibHO 0TBeYa-
IOLLMX NMOTPEeBHOCTAM NaLMeHToB, 1 byaeT
ABNATLCA OAHMM U3 K/t0oYeBbIX GakTopoB
3PdEKTUBHOMO pa3BUTUS 3TUX aKTUBOB.

OaHUM 13 Hanbonee 3HaYVMbIX COBbLITUIA Obbem pbiHKa neranbHo [AvHamuka cpefHeayLeBbix

rO/a CTano OTKPbLITME BTOPOro daarmat- KOMMEPYECKOR MeaunLmHbl B Mockse pPacxo/0B HaceeHns

CKOFO KOHCY/bTaLMOHHO-AMarHOCTUYeCKOro (Bkntouas AMC) Ha MEAULMHCKUE YTy

uentpa (KAL) Ha KpacHow [MpecHe B

nekabpe 2015 r. KAL| paccuntaH Ha 1,8 maH 18 2743

noceLLeHnin B roa 1 obnazaeT COBpEMEHHOWM
TexHonornyeckon 6ason Ang okasaHus
LIMPOKOro CNekTpa MeANLIMHCKNX YCAYT B
pamkax ambynaTopHOro IEYEHNS, a TakxKe
MO3BO/ISET OCYLLIECTBASATb BbICOKOTEXHOO-
rMYHble onepaummn B pamkax AHEBHOIO UK
KPYrNOCYTOYHOrO CTalMoHapa.

2540

2077 2086

8%

0%

2013 2014 2015 2016 2017MN 201 2012 2013 2014 2015
q O6bem pbitka, Mapa pyb. q Pasmep pacxozos, pyb/uen rog
@® Temnbipocta, % [ ] PocTt pacxogos
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CTPATEINA

Crpaterus passntua Megacu HanpasneHa
Ha POCT KOMIMaHMM OMePeXatoLLMMM PbIHOK
TEeMMamy, B NepByIo OYEPe/ib 3@ CYET MOBbI-
LLIEHNS OMepaLoHHON 3bdEKTUBHOCTY,

a Takxe 3a CYeT aKCnaHcum B Hambonee
nepcnekTBHbIe pernoHbl. JonrocpouHas
cTpaTerus pasBuTus NpeanonaraeT nosbl-
LieHne apbEKTUBHOCTM AENCTBYIOLLMX
akTmeos Meacu, KoTopoe ByeT ConpsaxeHo
C UHBECTULMAMM B 0Opa3oBaHue, HoBble
TEXHOIOrMK, OBHOB/IEHME MaTepHasb-
HO-TEXHWNYECKOR 6a3bl KIIMHUK U pacLun-
peHmne NPON3BOACTBEHHbBIX MOLLIHOCTEN.

Ba>kHbIM 2/1eMEHTOM peanvsaumn
CTpaTernn Takxe siBNSeTCs 3aBeplueHne
HauaBLuenca B 2014 r. nporpammbl
nepeocHaLleHnst MeaNUMHCKUX LEHTPOB
COBpeMEHHbIM 000py/10BaHMEM, a Takxe
pa3BUTME JETCKUX KIMHUK, B pe3y/bTaTe
Yero NaaHMpyeTcs yBenmderue 4oam Ha
pbIHKE AeTCKON MeanumnHbl B Mockse.

B pamkax yTBepX/eHHON CTpaTerimn passu-
TUSA KOMMaHUW Kak defepanbHon ceTu
nepes MeHegxmeHToM Meacu ctout
3a/1a4a yBEIMYEHWS 101N Ha PErVOHANbHbIX
pbiHkax. KomnaHus onpegenvna bonee 10
CTpaTernyeckm BaxHbIX FOPO/IOB, Kya OHa
HamepeHa OCYLLECTBAATb IKCNAHCUIO

B CpeAHecpoYHol nepcnekTuse. MnaHnpy-
eTCs Co3/aHne NapTHePCTB C JI0KaNbHbIMM
nrpokamm mbo yepes caenkn M&A, nnbo
yepes OTKPbITME COBCTBEHHBIX KANHNK

Ha apeHA0BaHHbIX M/IOLLaANX.

OUHAHCOBbBIE PE3YJIbTATDI
MEZACWU

Cm. Tabnnuy Ha cTp. 42.

Bbipyuka Meacw cokpaTtunace B pesynbrate
npekpatleHsa B koHue 2014 r. KOHTpakTa Ha
006CNyXMBaHWE FOCCYXALLWX, Ha KOTOPbI
npuxoAnnoch 24% ot obLLEN BbIpyUYKM. Tem
He MeHee, NMPYB/IEYEHNE HOBbIX KTMEHTOB
4aCTNYHO KOMTMEHCMPOBASIO 3TOT 3bdeKT,
019 ycnyr Gusnyecknm amuam cocTaBuna
37% ot Bbipyukn B 2015 . no cpaBHeHWIO C
24% B 2014 r. Bbipyyka oT npefjocTaBneHns
YCAyr GUINYECKMM IMLAM YBEAMYNAACH Ha
6onee yem 26% B 2015 1. Ha dboHe pocTa
yncna noceLleHnin B 3Tom cermenTe Ha 29%.

sistema.ru

BICK  »

Ha OIBDA 1 mapsxy OIBDA Takxe nosavsno
3aBepLueHne KpynHoro rocyAapcTBEHHOMO
KOHTpakTa B CBSI31 CO CHWMXEHNEM 3arpy3Kku
HEKOTOPbIX aKTMBOB. 3HaYNTE/bHbIM POCT
peHTabenbHocTn OIBDA roa-k-rozy B
yeTBepToM kBapTane 2015 . cTan pesynb-
TaToOM ONTUMM3ALNM aAMUHUCTPATUBHbIX
pacxoznoB Meacn.

KpynHenwmn aktnes Megacu, KAnHMKo-
avarrocTryeckun ueHtp (KAL) Ha
benopycckoin, obecneynn 26% oT obuiein
Bbipyykm B 2015 1. Mapxa OIBDA KL
cocTaBuna 41%, 3arpyska yBenmymnacb
Ha 2 NPOLEHTHbIX MYHKTa rof-K-rofy Ao
66% B 2015 T.

Boipyuka MEACW no knveHTam
3a22015r.

N% N%

N%

@ Crpaxosble
Duznyeckre Nnua

@® Opuanueckue nnua

Meacn  »

>1 800
Bpayen

PaboTatoT B LeHTpax MK «Megcu»

AKTWNBbI B CETbCKOM XO3AMCTBE

>/ 800

onepaymm

[MpoBeaeHo B 2015 1.

Boipyuka MEACW no akTBam

332 2015r.

1%

7%

17% C

38%

@ KL Ha benopycckoit
Knuhnkm

@ /letckue KMHUKM
BonbHuLbl

@ Mpouee
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MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

AKTVBbI B CE/IbCKOM XO3491MCTBe

AkTnebl OAO ADK «Cunctemay B cekTope Cenbckoro
x03ancTBa BkaYatoT B cebs AO ArpoxonanHr « Ctenby
(100%) v coBmecTHoe npeanpuaTtne RZ Agro.

509%

Jons abdekTnsHoro
BNafeHs

OAO ADK «Cuctemay B
RZ Agro

MeHeaxxmeHT
RZ Agro:

Mak®apnaH C.

(TeHepanbHbIN AMpeKTOp)

Wynby T.

(Mpeaceaatens CoeTa AMPEKTOPOB)

RZ Agro Holding (nanee RZ Agro
nnm «P3 Arpo») - oguH 13 kpyn-
HENLLMX NPOM3BOANTENEN 3epHA U
Mac/IMYHbIX KyNbTYp Ha tore Poccun

C 3eMe/ibHbIM HaHkoM nioLazbio 99
TbIC. Fa, COBMECTHO KOHTPO/IMPYEMbIVA
OAO ADK «Cuctemay 1 yneHammn
cembu Jlync-Zpendyc. B HacTosaLlee
BpemMs noJ ynpasneHvem «P3 Arpoy
HaxoAATCS LWEeCTb XO35MCTB, KOTOPble
06beaNHEHbI B TPY pervoHasbHbIX
knacTtepa B PocToBCKOM 061acTu 1
CTaBpononbCckom Kpae.

McTounnk: Muncensbxos PP, FAS USDA, WASDE - 550, gaHHble Poc
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100%

Honsa addekTnsHOro

B/laZleHns

OAO ADK «Cuctemay
B AO «ArpoxonamnHr
«Ctenby
MeHeaXXMeHT
AO Arpoxongutr «Ctenby:
AsepuH K.M.
(leHepanbHbI AMPEKTOp)
Y3aeHos A.M.

(Mpepacepatens CoBeTa AMPEKTOPOB)

AO ArpoxonauHr «Ctenby (aanee
«ArpoxonavHr «Ctenby) obbean-
HSAET pAJ CeNbCKOXO3ANCTBEHHbIX
NpeanpuUATUA, pacrosioXeHHbIX B
KpacHoaapckom kpae, ¢ 3eMebHbIM
6aHKOM B ynpaB/IeHNN COCTaBA-
tollem 37,6 Thic. ra. [leaTenibHOCTb
ArpoxonanHra « CTenby paszaeneHa
Ha YeTbipe HanpaB/eHNs: pacTeHue-
BO/CTBO, XMBOTHOBO/CTBO, CaZl0BOA-
CTBO 1 OBOLLIEBO/ICTBO.

OTPAC/IB®

Mo ntoram 2015 T. cenbCKOX03ANCTBEHHAsS
oTpacnb Poccum Bbipocna Ha 2,9%. PocT 6bin
obecneyeH ouepeiHbIM BbICOKMM YPOXKAEM
3EepPHOBbIX 1 MaC/IMYHBIX, @ TakXe yBenuye-
HWEM MPOW3BO/ACTBA NTULbI U CBUHMHDI.

Ypoxali 3epHOBbIX 1 3epHOO000BbIX KY/IbTYP
B 2015 . cTan TpeTbnM 3a NOCTCOBET-

cKyto nctopuito nocne pekopgos 2008 n
2014 rr. HecmoTpsd Ha 6osiee cnoxHbie no
CPaBHEHWIO C MPeALLECTBYOLLMM FOA0M
norozHble ycnosus, 6bi10 cobparo 104,3
MJIH T 38pHOBbIX 1 38pHOO0O0BbIX KY/IbTYP.
B 2015 r. Poccus obecneymna 5% mmposoro
npovssoacTBa 1 10% akcnopTa 3epHOBbIX
KYNbTYP, NPV 3TOM COXPaHSIETCS TEHAEHUMS
K POCTY Z10/11 POCCUNCKIMX 3€PHOBbIX Ha
MWPOBOM pbiHKe. /10151 pOCCUINCKON MiLe-
HULbl HA MMPOBOM pbiHKe cocTaBnseT 8% B
npowvssoacTee 1 15% B akcnopTe.

MWMpOBOR PbIHOK CENbXO3MPOAYKLIN
NpeTepreBaeT CepbesHble 3MeHeHNs. PocT
Kypca fo11apa 1 eBpo AenaeT HEBbIFOAHOM
3aKyrnKy aMepuKaHCKOW, KaHaZCKoN 1 eBpo-
nencKom NieHnLbl, B TO Bpems Kak Poccust
CTaHOBUTCS MAEPOM MO 0OBbEMAM 3KCMopTa
3epHa. JInavpytolime nosmumm Poccum Ha
MEX/YHapOAHOM PbIHKE MOAKPENASOTCA
rnobanbHbIMU TPEHAAMM: C OAHOM CTOPOHbI
- CHUXEHWEM KOHKYPEHTOCMOCOOHOCTM
aMepUKaHCKOM 1 eBPOMENCKON NLLEHULbI
13-3a POCTa Kypca Ajo/11apa v eBpO U Nepeo-
pUeHTaLmen ameprKaHCcKoro Npovn3Bo/CTBa
Ha KyKypy3Yy 1 C ApYro CTOPOHbI - BbICOKOW
KOHKYPEHTOCMOCOOHOCTbIO POCCUICKOW
MNLIeHMLbl MO LieHe U Ka4yecTBsy.

Bo3moxHble TPYAHOCTM AN 3KCMOPTEPOB
MOXET C03/aTb rOCYAapPCTBO, KOTOPOE B
depane 2015 . BBEIO OFrpaHNUYNTENbHYIO
MOLLVIHY Ha 3KCNopT 3epHa. [encTtane
MOLLIVIHbI 3HAYMTEIbHO CHM3MMO 0bLLme
00beMbl OTNPABOK 3@ MapKETUHIOBbIN 1o/
2014/15. B mae 2015 r. BMecTO 3arpaau-
TeIbHOW MOLLIMHBI Obl1a BBeAEHA rnbkas
dopmyna pacyeTa NoLLMHbI, KOTopas B
Lieslom He npensTcTyeT akcnopty 2015/16,
0/]HaKo CaMy MOMbITKM OrpaHNYeHns
3KCMOpTa CO CTOPOHbI FOCYAapcTBa Co3/arT
HeonpeAeneHHOCTb Ha PbIHKe 1 He Cnocob-
CTBYIOT NPUTOKY MHBECTULINIA B CEKTOP.

KpaiHe HebnaronpuaTHbIM dakTopom Aia
CebX03MPON3BOAMTENEN CTAN0 Pe3Koe
nazieHne LieH Ha MMPOBOM PbIHKE 3€PHOBbIX,
4TO OKasasno oTpuLATENIbHOE BANAHME Ha
peHTabenbHOCTb Npoaax.

www.sistema.ru



Mpoluealwnii roa xapakTeprsoBancs
NCTOPUYECKM HU3KUMM LiEHAMM Ha CebCKO-
XO3ANCTBEHHOE CbIPbe Ha MUPOBOM PbIHKE!
B8 2015 . 6bI/1 JOCTUTHYT LLIECTUNETHNI
MUHUMYM LEH.

Mo MHeHMO BOMbLLIMHCTBA 9KCMEPTOB U
Y4YaCTHMKOB pbiHKa, B 2016 T. cenbckoe
X03A1CTBO B Poccrmn NpoAOIKAT POCT, HO
OH orpaHnunTcst 2-3%, To ecTb OCTaHeTCH
nprmMepHo Ha yposHe 2015 r. Mo oueHkam
MuHumcTepcTBa cenbckoro xo3sancraa PD,
ypoxal 3epHa B 2016 . 4O/IKEH COCTaBUTb
He meHee 105 MH T.

Peannsauuns 3agay passutis oTpacan
33BUCUT OT Mep roCyAapCTBEHHOW NoA-
[1€PXKN POCCUMCKNX CENBXO3MPON3BOAN-
Tenen 1 3KCNOpTEPOB B YCIOBUSX BbICOKMX
pvckoB. Pe3koe yxyaLLleHre Makpo3KOHOMM-
yeckon cutyaumm B 2014-2015 rr. v BbicoKast
BO/IAaTU/IbHOCTb Ha Ba/stOTHOM PbIHKE BEKYT
3a coboW HeraTMBHbIE MOCNEACTBIS A5
CeNbX03MPOoV3BOANTENEN, @ UIMEHHO Heso-
CTaTOYHble 0OBbEMbI MPUBIEYEHMS 3aEMHbIX
CPeACTB 1 3HauNTENbHOE YA0pOoXKaHe
6a30BbIX CPeACTB NPON3BO/ACTBA.

BanoBbin cbop 3epHOBbIX
1 3epHO6060BbIX KybTYp B Poccun,
MJTH TOHH

94,2 105,3 104,3

20M 2012 2013 2014 2015

www.sistema.ru

Meacn  »  AKTMBbBI B CE/IbCKOM X035IMCTBE  »  [apruH

KpacHozapckuin kpar - BaXXHENLLNN CEeTbCKOXO3SMCTBEHHbIA PErMOH CTPaHb! :

7% Ba/10BON @ @
NpoAyKLUMN =

BanoBon npogykuumn cenbckoro xossnctaa Poccuu,
1-oe mecTo B Poccun

40% no cbopy
dpykTOB

Jnaep no Banosomy cbopy B Poccun

o

159% npoussoacTBa  °,°
CEMSH NOACONHEYHMKA *

10% no coopy
3epHa

Jlnaep no Banosomy cbopy B Poccun Jlnaep no npounssoacTBy B Poccum

37% npon3BOACTBA
BUHOrpaAHbIX BUH

17,3% no cbopy
CaxapHOW CBEK/bI

Jlnaep no Banosomy cbopy B Poccun Jlnaep no npounssogcTay B Poccum

Banosbin cbop v akcnopT 3epHoOBbIX PD,
MJTH TOHH

98

99
89 38
@ Banosbiit cbop
66 IKenopT
@® /lons skcnopra,
% oT BanoBoro cbopa
31 31
27 25
o 15 . = =
31% | 20% 32% 32%

23%
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MEPCIMEKTWUBBI 1 CTPATEMA PASBNTUIA

AKTWBbI B CE/IbCKOM XO3AMCTBE (NnposonxeHve)

BM3HEC AO ATPOXOJTANHI
«CTEMb» B2015T.

Bce komnaHwuw, BxoasLme B cOCTaB
Arpoxonannra «CTenby, 3a NCK/IOYEHNEM
TennnuyHoro xosanctea AO ArpokoMbuHaT
«HOXHbIMY, HAXOAATCSA B CEBEPHOW 30HE
KpacHoaapckoro kpas. FOr Poccun, B oco-
6eHHocTn KpacHogapckuii kpai, no CBovm
NPUPOAHO-KAMMATNYECKUM YCIIOBUAM
ABNAETCA NYYLIMM PETMOHOM A5 Pa3BUTUS
Ce/bCKOro X03aMCTBa.

ObLmin 3emenbHbI baHk ArpoxonanHra
«CTenby no coctoaHMio Ha koHel, 2015 1.
cocTaBun 37,6 Tbic. ra (BkAOYasA XMBOTHO-
Boaueckyto komnannio OAO «PoanHa» v ase
Ca/l0BOAYECKME KOMMNAHWW, BOLLeALIVE B
cocTtas ArpoxonavHra B koHue 2015 1.) (KpacHopapckuit kpai) (KpacHopapckuii kpait) (KpacHogapckuii kpai)

PacTeHneBoacTBO JKnBoTHOBOACTBO CagoBoacTBo OBoLLeBOACTBO

(Kapauaeso-Yepkecckas

Pecny6auka)
3emsu, ncnosnbayembie ArpoxoavHIoMm, -
5 komnaHwuin 1 KoMnaHus 2 KOMNaHuu 1 kKomnaHus

OTHOCATCA K pasBMBaAOLLINMCA 3EMJIAM,
0N KOTOPBIX B MUPOBOM obbeme o6pa— (Bowwuna B cocTas (Bowwn B cocTas (Bownia B cocTas
6 ArpoxonauHra B aekabpe  ArpoxosiauHra B Hosibpe ArpoxonauvHra B aekabpe

aTblBaeMbIX 3eMeJlb, COrNacHO AaHHbIM 2015 1) 20151.) 201571)
OOH, coctasngaet nunwwb 10%. OcTanbHble
obpabaTbiBaemMble 3eMIN B MUPE B TON 1IN Hona ADK «Cucteman Hons ADK «Cucteman Jona ADOK «Crcrteman Jons AOK «Cuctemay
MNHOW CTeneHn AerpaanpyoT. 85% 85% 85% 100%

[MprmepHo 40% ypoxas 3epHa 03UMOoNn
nLeHnLbl ObI10 OTFPY>KEHO Ha 3KCMOPT,

60% Peannz0BaHo Ha BHYTPEHHEM pbiHKe CpefHada ypoxalHOCTb OCHOBHbIX KynbTyp ArpoxonauHra « Ctenby, T/ra

Poccim. Kiouesbimi bakTopami BbiCoKoM (6e3 yueTa nprobpeTeHHbIx B KoHLe 2015 1. akTMBOB)
ypoxanHocTu 8 ArpoxonamHre «Ctenby
B 2015 . ABMMCb BbICOKaAs KyNbTypa CpegHsis no
3emMnegenna, NCnonb3oBaHe nepesoBblx KynbTypa 2015 2014 % KpacHoaapckomy
arpoTexHOI0MMiA, MoCTosiHHas paboTa kpato, 2015 .
HaZ MOBbILLEHNEM MI0A0POAMSA MOYB, a
Tak>xe 61aronpusTHbIE MOrOAHbIE YCAOBHS. Ceexna caxapHas 50,0 541 -7,6% 46,6
Il K -
0 oueHke KybaHckoro rocyaapcTeen Miweniua osumas 6.8 67 +1,5% 56
HOrO arpapHOro YHVWBEPCUTETA, MOYBbI
3emenbHoro 6aHka ArpoxonanHra «Ctenby AumeHb 03UMbIT 6,6 59 +11,9% 59
asasoTCa Nydnmm B KpacHoaapckom kpae
N0 KayecTBy MUKPO(IOPDI. Kykypysa 75 77 -2,6% 56
HOBbIE CE/TIbCKOXO34M- OnepaLuyoHHble pesynbTatbl RZ Agro
CTBEHHbIE AKTWBbI
B koHue 2015 1. 8 ArpoxonauHr «CTenby Kynbtypa 2015 . 2014 . %
BOLL/I YETbIPE HOBbIE KOMMaHWUW, NMpes-
CTaBNAOLLME TPV HaNpaBaEHUS B CEIbCKOM Ceekna caxapHas 198,6 216,7 -8,4%
XO34MCTBE: CaZJ0BOACTBO, MO/IOYHOE XMBOT-
AoBOA Mwerya o3nman 814 81,5 -01%
HOBOZICTBO ¥ TEM/IMYHOE OBOLLIEBOACTEO.
AYmMeHb 031MbIN 79 9,9 -20,2%
Kykypysa 235 14,6 +61,0%
MoaconHeuHmk 7,8 6 -32,8%
KopmoBbie KynbTypbl 499 34,5 +44,6%
[Tpoune KynbTypbl 18 4,7 -61,7%
NToro 370,9 3734 -0,7%
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Meacn  »  AKTWBbBI B CE/IbCKOM X035IMCTBE  »  [apruH

TennuyHoe OBOLLIEBOACTBO Ca,ﬂ,OBOACTBO MonouHoe XKXNBOTHOBOACTBO

AO ArpokombuHaT «HOXKHbINY OAOQO «Tpyaosoe»

000 «MutomHmk «Cagpl KybaHuy

OAO «PoaunHay

(KapauaeBo-Yepkecckas Pecnybnuka,
n. Yctb-AxeryTa)

KpacHogapckuin kpai, KaHeBckon panoH

KpacHogapckuin kpai, JIeHUHrpaackuin panoH

Jlons oBolLew, NPON3BOANMbIX B
TENANYHbBIX KOMMIEKCaX, AEMOHCTPW-
pYyeT akTUBHbIV poCT. Bbixo B noTeHumn-
a/bHO BbICOKOZAOXOAHbIN CErMEHT C/X
oTpac/u.

AO ArpokombuHaT «HOXHbINY SBS-
eTCst KpYMHENLLVM NPOU3BOANTENEM
OBOLLIEN 3aKpbITOro rpyHTa B Poccun

¢ nnowaabto Tennvy 144 ra B Kapayae-
BO-Yepkeccuu.

AKTUB xapakTepumayeTca chopmn-
POBaHHbIM PbIHKOM CObITa OBOLLIEN,
XOPOLLNM TEXHNYECKMM COCTOSTHUEM
601bLINMHCTBA TENNL, @ Takxke
KBanMOULUMPOBAHHON ynpaBieHye-
ckov komangon. B 2015 r. komnaHns
3apaboTana 2,2 Mapa. pyb. BbIpyUKM.
OAO ADK «Cuctemay nnaHupyeT
NOCTENEHHO 3aMEHNUTb TEMIMLbI Ha
H6os1ee CoBpeMEHHbIE, 4TO MOXET Mpu-
HeCTV ABYKPATHOE MOBbILLEHWE NPOW3-
BOAMUTENBHOCTM W CHUXEHME YAEbHbIX
3aTpart.

CTpyKTypa NoCceBHbIX MioLaaen
Arpoxonaunra «Ctenb» 8 2015 .

3,8%
4,5%

6,5%

12,0%
45,9%

15,2% ¢

12,0%

@ Osumas nwennua @ Kopmosbie kynbTypbI
MoaconHeuHnk O31MbIN FYMEHB
@ CaxapHas ceekna Mpoune

Kykypysa

YeTa akTMBOB, NPUODPETEHHbIX B KOHLE

y.sistema.ru

[JviBepcndunkauns c/x busHeca

OAO A®K «Cnctemay.

Bbixoz B MMNopTo3amelLatoLLmii cer-
MEHT C/X oTpac/u.

OAOQ «Tpyaosoe» sBnseTcs CObCTBEH-
HIKOM DPYKTOBbIX CaZl0B, MPOV3BOAM-
Tenem GpyKTOB, BXOAWT B TOM-5 Npons-
BoguTenen sbnok B Poccun. [ecepTHble
S010KN BbICOKOTO Ka4ecTBa COCTaBASIOT
okono 97% ypoxas.

000 «IMntomuuk «Caapl KybaHny
ABNSETCA BNajenbuem nHdpacTpykTypbi
XpaHeHus 1 ToBapHOW nepepaboTku.
OB 3eMeNbHbIN BaHK B COBCTBEH-
HocTu cocTasnseT 1771 ra. 3emenbHbii
HaHK AenCcTBYIOLIMX CAZ0B MHTEHCMB-
Horo TMna u nHodpacTpykTypsbl - 630 ra.
CyMMapHble MOLLIHOCTYW XONO0AN/TbHVKOB
Mo XpaHeHwuto ypoxas dpyKToB -

16 TbIC. T, NpX 3TOM AOMOHUTENIbHbIE
7,9 ThiC. T HaxoAATCs B NpoLiecce CTPou-
TenscTBa. [lencTByeT NMHWS COPTMPOBKM
1 kannbposku nnogos AWETA MoLLHo-
CTbto NepepaboTkm 22 ThiC. T 3@ CE30H.

B 2015 r. npoBeaeHa moaepHM3aLms,
no3BosidtoLLas MPON3BOANTb YNaKOBKY
g6/10K He ToNbKo B kopoba no 15 kr,

HO 1 B KOHTEMHEPbI N0 4-6 LWT.

3emenbHblin baHk ArpoxonanHra
«CTtenby, ra

17 044

20536

CobcTBEHHOCTD

ApeHpa

1. CHWXeHwue p1ckoB pacTeHNeBoACTBa 3a
CYeT BEPTUKANbHOW MHTEerpaumm.
Bbixoz B MnopTo3ameLlatoLLmii cer-
MEHT C/X oTpacnu.

2. OAO «PoanHay» aengetcsa MMaepom rno
npov3BoACTBY Monoka B KpacHoaap-
ckom kpae - 31,1 Toic. T8 2015 1, a Takxe
NIMAEPOM MO MPON3BOANTENBHOCTYM B
Poccum - 10,8 T mosnioka Ha 1 dypaxHyto
KOpoBY.

3emenbHbit bark OAO «PognHay
cocTasndget 9 800 ra, B TOM yncne
3EeM/IM Ce/bX03Ha3HavyeHus -

9540 ra, B TOM Ymcie 0b6opya0BaHHble
nog opoulerve - 1084 ra.

KMBOTHOBOAYECKMIA KOMTNEKC HA
8 000 ronoB KpymnHOro poratoro ckoTa,
B TOM YnChe:

yeTbipe coBpemeHHble hbepmbl 4-ro
NOKOMIEHMS C KOPMOBbIMM M0LLAA-
Kamm, CEHO 1 CUI0COXPaHUIMLLIAMN,
HaBO30XPaHWUNLLAMM

2 973 dypaxHbIX KOPOB,
1100 6bI4koB,

NPOM3BOACTBO MOJIOKA - HE MeHee
30 TbiC. T B TOA,

NPOV3BOACTBO MsCa - He MeHee
1500 T Broa,

BO3MOXHOCTb MPOM3BO/CTBA NJe-
MeHHbIX HeTenen 1500 ronos B roa

BbicokonpoaykTnBHOe norososbe
C HagoeM He menee 10 Tbic. IMTPOB
Ha KOpoBY.

CobcTBeHHas penpoayKums noronosbs.

CobCcTBEHHOE MPON3BOACTBO KAYeCTBEH-
HbIX KOPMOB.

FOA0BOW OTYET 2015 | ADK «Crictemar



MEPCIMEKTWUBBI 1 CTPATEMA PASBNTUIA

AKTWVBbI B CE/IbCKOM XO39MCTBEe

BM3HEC TPYTMMbl RZ AGRO
B2015T.

B 2015 r. BanoBOE NPOW3BOACTBO B X03AM-
ctBax RZ Agro coctasuno 272 toic. T (Bcero
Ha 9% Huxe pekopaHoro ypoxas 2014

r.), B TOM ymcse 6bi10 cobpaHo 168 Thic. T
OCHOBHOW Ky/IbTYpbl - MiIEHNLbI. X0351MCTBa
rpynnbl paboTanu B pasHbix NOroAHbIX YC0-
BUSIX, MOBAMSABLUNX Ha XOZ 1 Pe3y/ibTaTbl
Npov3BOACTBA.

Bce xo3q1cTBa rpynnbl yKpenuam ceon
no3nUMM B paioHax NpUCYTCTBKS Kak no
Ba/I0BOMY NPOM3BOACTBY, Tak 1 Mo v GUHaH-
COBbIM MOKA3aTeNsIM.

PekopaHbii Mo obbemy ypoxai bbin cobpaH
B X03a1cTBax knactepa Poctos-tOr (3ep-
HOrpazckmin panoH PocTosckom obnactn).
MnaH npov3BoACTBa ObiN NEpeBbINONHEH
Ha 13%. OAO «/loHckoe» 1 OAO «KoHHbIN
3aBoA MmeHn [Nepson KoHHOM Apmuiny
ABNATCA MAEpPaMy parioHa no BaloBOMY
NpOV3BOACTBY 3epHOBbLIX. B Lesom 3a
nocnezHne Tpy rofa B JaHHbIX X03AMCTBaxX
yPOXaMHOCTb BO3pocaa Ha 36%, 00bem
npon3BoACTBa yBenmumacs Ha 60%. PocT
npon3BoACTBa NoTpeboBas yBenmyeHmns
MOLLIHOCTEN [/151 XpaHeHWs ypoxas 3ep-
HoBbIX, 1 B 2015 1. Bbi1M BBEAEHbI AOMONHM-
TesbHble CKNaACKve NaoLaau.

Ha socTtoke PocToeckon obnactu pac-
TeHneBoAdbl CTONTIKHY/INCb C MOroAHbIMIN
npobnemamu B Nepmoz 0CeHHeN NoCeBHOM,
Mopsiaka 35-40% nnowager C 03MMbIMK
Ky/ZIbTypamm He ycresno B30WTW [0 yxoaa

B 3VIMY, YTO Npeaonpeaennno Hegobop
NAaHOBbIX MoKasaTesien No 3epHOBbIM
KynbTypam. BmecTe ¢ Tem xo3sicTBa
rpynnbl Ha BocToke PocToBckon obnacTu
nokasasiv XopoLnin GUHAHCOBbBIN pe3ynsTaT
6naroaaps paay Apyrux kynbtyp (ieH, kopu-
aHap). B ceBoobopoT x0351MCTB B kKnacTepe
PocToB-BocTok bbina BBeeHa HOBas Ky/b-
Typa - cadbnop, ypoxan KOTOPOW NpeBbICH
naaHoBble NokasaTenn.

CrpaTterns npoaax RZ Agro B TekyLLiem
mapkeTunHrosom rogy (2015/2016 mapke-
TUHIOBbIN roj 3aBepluaeTcs B vtoHe 2016
r.) CTPOUTCS C y4ETOM CIOXMBLUIENCS Ha
MWPOBOM pbiHKE 3epHa CUTYaLMN CHUXEHWS
LieH NoA AasneHnemM HobLLINX YPOXaeB
nocneaxnx net. Onnpascs Ha nMetoLLiencs
OMbIT U MHCTPYMEHTbI MPOrHO3MPOBaHNS
LIEHOBbIX TPEHAOB Ha MMPOBOM PbiHKe,
KoMmepueckuii otaen RZ Agro obecneunn
CBOEBPEMEHHYI0 MPOAAXy OCHOBHOM YacTh

rO10BOM OTYET 2015 | ADK «Cuctemay

ypoxas, ¢ TemM 4Tobbl MUHUMK3MPOBATH
CHVIXEHME 4OXOAHOCTM NPOAaX B YC/0BUAX
MOHMXeHWs LieH. B kayecTBe MHCTpymeHTa
MUTUTaLMN PUCKOB, CBA3AHHbIX C Kose-
HaHVAMMN MUPOBBIX LiEH, MCMOIb30BaH
MEXaHN3M XeAXMPOBaHWS LEHbI Ha 3epHO
Ha MMPOBbIX brpxax. [1o cocTosHMIO Ha
1mapta 2016 1. 8 P3 Arpo npoaaHo 95%
TOBapHOro obbema.

OnepalyoHHble pesynbTaThl RZ Agro

(NnpoAonxeHue)

B TekyLem roay bbina paclumpeHa reo-
rpadus 3KCNOPTHbIX MOCTaBOK. [ToM1Mmo
TpagnUMOHHbIX HanpaeneHuin (Typuwns,
Ernnet, ApMeHns), opraHv3oBaHbl NOCTaBKM
B JlueaH, AnbaHuio, cTpaHbl AdprKaHCKoro
KOHTMHEHTA.

MokazaTenn 2015 2014 %
ObLwunit 3emenbHbI baHk, ra 100 000 100 000 0%
3emns B cobcTeeHHOCTY, % 68% 66% +2%
[MawHw B 0bpaboTke, % 91% 91% 0%
Banosoe nponsBoAcTBO, ThiC. T 272 300 -9%
YpoxalHoCTb NLueHuLbl, T/ra 41 45 -9%
YpoxalHoCTb NOACOHEYHMKA, T/Ta 2,3 2,3 0%
YpoxanHoCTb KyKypy3bl, T/ra 4,7 3,6 +31%

CenbCKo X03AMCTBEHHbIE aKTWBbI
ADK «Cuctemar (arpervposaHHo)®
Bbipyuka 2015 .

2,197

0,618 ‘

1,335

4,380?

@  MpoussoacTeo 3epHa
XKuBoTHoBOACTBO

@® Cagosoacteo

OBoLLEBOACTBO

CenbCKO X039MCTBEHHbIE aKTVBbI
ADK «Cucremay (arpernposarHo)®
OIBDA 2015 .

0,172

0,441

0540 1834®

@  powssoacTeo 3epHa
KuBoTHoBOACTBO
@® CaposoacTso

OBOLLEBOACTBO

WWW.Sist

cma.ru



B 2015 . [pynna P3 Arpo Bnepsble yya-
cTBOBana 1 nobeamna B rocyaapcTBeHHOM
TeHAepe Ha NoCTaBKy MiieHnLbl. boina
ocylecTsieHa 3aknagka 27 TbiC. T B HTEP-
BEHLMOHHbIN GOHA.

B centabpe 2015 r. 6bi1 onybankosaH
penTUHr arpoxonamnHros Poccum no
pesynbTaTam paboTsl B 2014 1., cornacHo
koTtopomy pynna P3 Arpo Bowina B Ton-3
no nokasatento «EBITDA margin» 1 B Ton-5
no nokasatento «Net marginy.

CTPATEIMA RZ AGRO

OnepaumoHHas ctpaTerna RZ Agro Haue-
leHa Ha noBbllLeHne abdekTMBHOCTH. B
2015 1. 66110 NPUHATO peLLeHre o CTPow-
TE/IbCTBE CEMEHHOr0 3aB0/a U PasBuTUM
NporpamMmbl KarneabHOro OPOLLIEHNS.

Llens nepsoro stana (2016-2019 rr.) -
obecnevyeHe g0 100% nocesos 031MMON
nweHnLbl B knactepe Poctos-HOr cemeHamm
«Cynep-2nuta» n «9nnTax. 3agada npo-
eKTa - MoJIyYeHme BbICOKOKAYeCTBEHHOMO
CEeMEHHOro mMatepvana Ans obecneyenns
CcObCTBEHHOrO NPOV3BOACTBA, POCTa YpO-
KaNHOCTW 1 CHUXeHMs nsaepxek. B 2016
r. NNaHMpyeTCcs 3anyck NepBoKIacCHOro
CEMEHHOr0 KanMbpoBOYHOIO 3aBoAa No
NPOW3BOACTBY CEMSAH MLIEHWLbI ¥ 03UMOTrO
AYMEHS, aZlanTUPOBAHHbIX MNOZ A0Ar0-
CPOYHYIO MPOM3BOACTBEHHYIO MPOrPaMmy
RZ Agro. Takxe B koHue 2015 1. bbina yTeep-
X/eHa nporpamma peanvsaumm nuaoTHOro
npoekTa «KanenbHoe opowexne» 8 OAO
«CIN HoeoTponukoey» (knactep «Craspo-
nonb-3anaay») Ha 2015/2016 npowssoz-
CTBEHHbIV roZ. BbipalymeaHmne Kykypy3sbl

Ha opolaeMoM yyacTke nnoulazbto 100 ra
C VICMNO0/b30BaHMEM CUCTEMbI KanesbHoro
OpOLLIEHNS MO3BONT 3HaYUTENBHO YBEN-
UNTb YpOXaMHOCTb C 5,2 T/ra (oueHo4Ho)
10 15-20 7/ra Ha opoluaembix 3emasx. B
C/lyYyae ycnewHon peannsaymnm NaoTHOro
npoekTta B 2016,/2017 Npon3BOACTBEHHOM
roAy NAoLazb Noj KanesbHbIM OpoLLIEHUEM
byaeT ysenmuera o 300 ra.

Megacu  »  AKTMBbI B CE/IbCKOM XO391CTBE

O6bem npogax A4na npsimoro akcnopta P3 Arpo

86%
82% 78%

0,
69% °®

»

Mpoaaxw

Tapruu

Ha BHYTPEHHEM pblHKe

50% 50%

31%
22%

18%

14% °

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016
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MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

AQO «Tapruny»

AO «Tapruny (aanee - «TaprnHy») - KpYnHbIM pOCCUINCKN
MHOronpoduabHbIN HedTeCcepBUCHbIN XoNANHE. OH COCTOUT 13
YNPaBASIOLLEN KOMMAHUN U YeTbIpex AoYepHUX NPeanpuaTim
- OO0 «Taprun byperuey, OO0 «TapriH KPCy», OOO «TapruH
Jlornctukay, OO0 «TaprnH MexaHocepBMCH.

®uHaHcosble pesynbtathl OO0 «TapruHy

(B mnH py6.) 2015 2014 N3m.
Bbipyyka 25538 27 516 (7,2%)
OIBDA 3330 3109 71%
OnepaloHHasa Npubbinb 17N 1786 4,2%)
YucTasa npnbsinb/(ybeiTok) B gone ADK 1156 1032 12,0%

100%

Hons abdexkTnBHOrO

B/laAeHns
OAO ADK «Cuctemay

MeHeaXMeHT:

3akupos K.®.

(TeHepanbHbIVi AVPeKTOop )

YepHbinn M./.

(Mpeaceaatens CoBeTa AMPEKTOPOB)

rOAOBOW OTYET 2015 | ADK «Crictemay
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OTPAC/IBE®

PbiHOK HedTecepBMCHbIX ycayr B Poccun

B 2015 1. Bbipoc Ha 8% ¢ 880 mnpa pyb.

10 950 mnpa pyb. 3aTpaTsbl Ha yCayrm
CEPBVCHbBIX KOMMaHWA pacTyT HEHGONbLLINMM
TEMMNamm Npu KOHCEPBATMBHOM NPOrHo3e
LeH Ha HedTb. OCHOBHas AoNs pbiHKa
(ok0n0 40%) NpUxXoAUTCS Ha noapasae-
NEHVs BEPTMKANbHO-MHTErPUPOBAHHbIX
HEPTAHbIX KOMMAHWIA.

MpoaonkaeTcs Kypc Ha cokpallieHne
KOHKYPEHTHOrO pbiHKa HedTecepBMCHbIX
YC/YT 3@ CYET BK/IOYEHNSI ONepaTopoB B
cocTaB HedTAHbIX kKomnaHui: 8 2015 1.
OAQO «PocHedTby» Nprobpeno poccuinckme
akTmebl Trican Well Service. OcHoBHas
npeAnochlika 3Toro npolecca - BO3MOX-
HOCTb A/19 HEDTAHbBIX KOMMNAHUI NONYYUTH
rapaHTVUPOBAHHbIN JOCTYMN K MOLLHOCTSIM
N0 MUHMMasbHbIM LieHaM. Takoe pasBuTune
CUTYaUMM OrpaHNYNBAET KOHKYPEHLMIO 1
cokpalllaeT noTeHLmMan pasBuTns nprobpe-
TaeMbIX akTMBOB.

KntoyeBbIMY TEHAEHUMAMMN HedpTecepBuC-
Horo pbiHka B 2015 . cTanv noaaepxanve
A06bIUM Ha TPaANLUMOHHBIX MECTOPOX/e-
HYAX, MONOXMTENbHas AVHaMKMKa pocTa
obbema AobbluK, 0TKNaZblBaHVE NPOEKTOB
HOBbIX MecTopoxaeHunin (BocToyHas
Cwnbupb), pa3paboTka TpyAHOW3BIEKAEMbIX
3aMacoB U LWesbdOBbIX MPOEKTOB, a Takke
yBe/MYEHVEe aBeHNs Ha LieHbl CO CTOPOHbI
3aKa3uvKoB 13-3a pocTa 0bLLEro YPOBHS
pacxoA0B U COKPaLLeHWs 4OCTyNa K KpeanTy
B CBSI3U C CaHKLUMAMM.

OCHOBHY10 A0/110 B CTPYKTYpE yCayr

Ha HedTecepBMCHOM pbiHke Poccum 3aHu-
MaeT bypeHwe (30% B 0bLlem obbeme
ycnyn). Yaepxarve 4obblym B pamkax
530-540 mnH T B rog TpebyeT pocTa BBOAA
HOBbIX CkBaxuH. OBbembl 3KCMIyaTaUmoH-
Horo bypeHuns B8 Poccum B 2015 1. Bbipocan
Ha 11,5%, passegouHoro bypeHus - Ha 8%.
Ob6beMbI rOPU30HTaNbHOTO bypeHns B
Poccunn noctosiHHo pacTyT: B 2015 T.

ero gonst gocturna yxe 30%.

Paseutme konTobmHra (rnmbKmx HacocHo-
KomnpeccopHbix Tpy6, MTHKT) ceasaHo 8
NepByto 04epe/ib C POCTOM U YCIOXKHEHEM
cermeHTa rmapopaspsbisa naacta (MP).
Hapsaay c onepauuamu Pl katanvsatopom
POCCUINCKOro KOMTIOBMHIOBOIO pbiHKa TakXKe
MOXHO CYUTaTb BYpPEHME HOBbIX CKBAXKMH.
PacTeT KoNMYEeCTBO CKBaXMH, 3akaHyu-
BaeMblX C MPUMEHEHNeM rnbkom Tpyobl.
Mockonbky CErMEHT KONTIOOMHTA HAaNpsiMYy 1o
cBsizaH ¢ cermeHTom [P 1 poctom 06b-
€MOB FOPU30HTAIbHOMO OYPEHNS, MMEHHO
3Tv ABa dakTopa byayT onpeaenaTb
pa3BuTMe KoNTIobnHra. CpegHeroaoBon
NPUPOCT KONTIOOMHIOBbIX OMepaLuii CocTas-
naet 10%, a Nk KoNM4YecTBa onepaumin oxm-
naetcas 2017 .

Mocne BBEAEHMS OrpaHWYEHWI 1 3anpeToB
Ha nocTasku B Poccum pasnnuHbix BUAOB
obopyaoBaHus, MNpasutenscteom PP bbina
NpUHATa Nporpamma noaAepXKN MHBECTU-
LIMOHHbIX NPOEKTOB, peanvsyembix B Poccun
Ha OCHOBE MPOEKTHOrO GUHAHCMPOBAHUS.
ITa nporpaMmma bbiia paspaboTaHa ¢ Leblo
yBENMYEHNS 0O BEMOB KPEAMTOBAHNS Opra-
HV3aUWn peanbHOro CekTopa SKOHOMMKM

Ha ZJ0/ITOCPOYHbIX M /IbFOTHbIX YCIOBUSX.

KpynHeniune nrpokn
HedTecepBUCHOrO pbiHka Poccumn

30,0%

40,0%

2,3%
2,3%
2,7% &
3,0%
9,0% 11,0%

@ BUHK
Eurasia Drilling Company
Schlumberger

Cunbunpckas cepBucHas KOMMaHus

o Taprux
Baker Hughes
Halliburton

o [Jpyrve

TapruH  »

25,2
mMpa pyb.

Bbipyuka KktoyeBbIx cermeHToB 3a 2015 r.?

18 TbIC. O

COTpyaAHNKOB rw—j

PaboTtaet B ctoctase AO «TapruHy

>130 §C
BNUAOB YCNyr >

BuaoB HedbTecepBUCHBIX ycnyr
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MEPCIMEKTWUBBI 1 CTPATEMA PASBNTUIA

AQO «Tapruny»

BN3HEC AO «TAPTVH» B 2015 T.

CymmapHas BbIpyyKa K/IOYEBbIX CermeH-
108 xonavHra 8 2015 r. ysesmunnach
Ha 7% po 25,2 mnapa pyb. Poct OIBDA

1 yncTon Npubbinn coctasun 7,1% n 12%
COOTBETCTBEHHO.

B cermenTe «bypeHney» HabnoaaeTcs

POCT NPON3BOACTBEHHOM NPOrPaMmbl, 4TO
00yCNoBNEHO BBOAOM B 3KCMyaTaLmio NaTu
HOBbIX OYpOBbIX YCTaHOBOK (0/JHa yCTaHOBKa
Ha 320 T v yeTbipe ycTaHosku no 120 ).
He3HaunTenbHbIN pOCT MPOM3BO/ACTBEHHOM
nporpamMmbl No cermeHTy «TekyLnin v
KanuTasibHbIi PEMOHT CKBaXMH» CBA3aH

C BbIX0A0M Ha pblHoK Cepbum (3akasyumk -
komnaHusa NIS). Cpean 3akasumkos xos-
andra s 2015 r., nomumo MAO AHK
«balHedTby, ObIAM Takne KOMNaHUH,

kak MAO «lasnpom HedTby, OAO
«CnasredTb-MernonHedTerasy, OAO

«HK «PocHedTby, MAO «TaTHEDTbY.

CornacHo vccneoBaHnto A4en0BOro Xyp-
Hana PBK, «TapruHy BxoauT B Uuncio

500 kpynHenLwmnx komnaHuin Poccum,

a joyepHee npeanpuaTue «TapruH
BypeHwey, cornacHo gaHHbIM MUHMPOM-
Topra PO, - B uncno Hanbonee acbdexkTna-
HbIX POCCUICKIMX BYPOBbIX MOAPSAYMKOB.

PentuHrosoe areHtcTso RAEX (Okcnept PA)
NPUCBOWIO PENTUHT KPEAUTOCNOCOOHOCTM
(AONrOCPOYHOM KPEAMTOCNOCOBHOCTI)
KoMnaHuu «TapriH» Ha yposHe A+ (04eHb
BbICOKMI YPOBEHb KPEAMTOCMOCOBHOCTIY),
TPETUI NOAYPOBEHb; MPOrHO3 MO PENTUHTY =
CTabunbHbIN.

KomnaHus ycnewHo paboTaeT B OCHOBHbIX
HedbTerasoHoCHbIX NpoBUHLMSaX PD:
Bonro-Ypanbsckow, 3anagHo-Cubupckon

n Tumato-Ileyopckoit. Hayata paboTa no
OCBOEHMIO 3apybexHbIX PbIHKOB: NPeAoCcTaB-
JIHOTCS CEPBUCHbIE YCAYTM MO TEKYLLIEMY U
KanuTasabHOMY PEMOHTY CKBaXWH cepbckom
HauuoHanbHon HedbTsaHoM komnaHum NIS.

3a VCKoYeHMeM BbibbiBLLErO cermeHTa « CTpoUTeNbCTBOY

rO10BOM OTYET 2015 | ADK «Cuctemay

(NnpoaonxeHue)
[MokasaTenn Ea. nsm. 2015 2014 %
CermeHT bypeHue

bypoeble bpurazpl . 38 37 2%

[Mpoxoaka ThIC.M 480 407 18%

Cpada ckBaxuH CKB. 240 193 24%
CermeHT TKPC

bpuraabl TKPC wT. 154 153 1%

Mporpamma pabot ThbIC. Y 1168 1158 1%

CermeHT TpaHcnopT

Kon-Bo TexHmkm en. 4 824 5009 -4%

Mporpamma pabot ThbiC. Y 12 482 12 466 0%
CermeHT TKPC

KanutanbHbin pemoHT HIMO, HKT, HLLU ThIC. WIT. 612 532 15%

Tex. obcnyxmsarme HIMO TbIC. LUT. 30 33 -9%

Ycnyr no noavmepHomy nokpbITHio . 621 579 7%

Tpyb

B pamkax coBMeCTHOWM MexnpaBuTesb-
CTBEHHOWM POCCUNCKO-Cay/J0BCKOV KOMMCCUN
M0 TOProBO-3KOHOMMWYECKOMY W Hay4HO-
TEXHUYECKOMY COTPYAHNYECTBY MEXAY
«Taprusom» 1 rpynnow komnanuin Wafrat
Al Tawasul nognvcan memopaHaym o
B3aVWMOMOHVIMaHMK MO CO3/aHMIo Ha Teppu-
Topun Cayaosckon ApaBun COBPEMEHHOTO
NPOW3BOACTBA BbICOKOTEXHOOMMYHOIO
HedbTenpombICI0BOro 06opy/0BaHUS.

MoanuncaHbl MEMOPaHAYMbl O B3aUMOMOHM-
MaHum 06 yyacTum «TaprmHay B NpoekTax
MO CTPOUTENBCTBY CKBAXWMH W PEMOHTY
3N1EKTPOLEHTPOBEXHBIX HAaCOCOB B VpaHe.

HedTecepBncHbIN xonanHr « TapritHy»
COCTOWT B rpymnmne no MMMNopTo3ameLLeHNto
npv MunnpomTopre Poccun no rugpopas-
PbIBY M/1aCTa U 3aKaHYMBAHMIO CKBAXMH.
Komnanus Takxe coTpyaHudyaet ¢ DoHA0oMm
«CKOJIKOBOY, UTO MO3BOISIET METb PaHHWI
[I0CTYN K HOBbIM TEXHOOMMYECKMM UAESM
1 noaaepxke GoHAa no nHdpacTpykType
1N GUHAHCMPOBAHMIO AN19 CBOMX MNPOEKTOB.

v.sistema.ru



AKTWBbI B CENIbCKOM X03acTBe  »  TapruH  »  SSTL

CTPATEINA

CrpaTerns pa3suTns HebTecepBUCHOMO
XONAVHIa BKOYAET NpUBEAEHNE CYLLIECTBY-
IOLLIEro Napka TeXHMKK 1 06opyA0BaHMA B
COOTBETCTBME C COBPEMEHHbIMM TpeboBa-
HUAMMW PbIHKA, @ TakXXe NMHBECTULMN B HOBble
BWAbl 1€ATENBHOCTM M MapTHEPCTBO C TEXHO-
norm4yecknmm komnanmamm. OCHOBHOM
doKyC cTpaTermmn - paclumpeHme npoayk-
TOBOro nopTtdens Ana noayyeHns 60AbLLNX
BO3MOXHOCTEN /11 COTPYAHNYECTBa C
3akasunkamu. Peannsaums MHBECTULMOHHOM
nporpammbl MO3BOSINT 3@ HECKOJIbKO SIET
[I0BECTW TEXHOIOMMYECKYHO OCHALLEHHOCTb
710 YPOBHS /IyYLLINX OTPaCc/eBbix Nokasa-
Tenem.

DOUHAHCOBbBIE PE3Y/IBTATHI
AO «TAPTVH»

Cm. Tabnnuy Ha cTp. 52.

Bbipyuka «TaprviHay CHW3MIach 3a OTYETHbIN
ros BCeacTeye BbibbiTus cermerta « CTpo-
MTENbCTBOY. Bbipyyka OCHOBHbIX CErMEHTOB
(6e3 cermenTa «CtpouTenscteo») B 2015 T.
yBenmumnach Ha 7,1% npenmyLlecTBeHHO OnepauvoHHble pesy/bTaThl

+7 o

bnaroaaps pocTy B cermerTe «bypeHvey - «Tapruy, cermenT «BypeHnes
0bbemMbl byperusa yeeanumnnmcs Ha 18% 3a

roa. Poct OIBDA B 2015 T.
480

3HaumTenbHbIM pocT nokasatenen OIBDA n 407

mapxu OIBDA 3a nonHbIi rog obiam goctur-

HYTbl 611aroaps yBeMYEHNIO BbIPYYKN OT +’I 2

BbICOKOMAaPKMHasbHbIX YCYT, YCNELHOMN %

[eATeNbHOCTM MO KannTasbHOMY PEMOHTY
240 ,

ckBaxuH B Cepbuv v onTrummsaumm PocT yucTot npubbiav g 2015 1.

CTPYKTYpbl 613Heca. OTHOLLeHEe aAMUHM-

CTPaTVBHbIX PACXOZ0B K BbIPYUKe 3a NOSHbIN

2015 r. coctaswnno 1,9%.

B 2015 r. «TapruH» npoAo/ixXunn moaep-
HM3aUWIo 1 pacluMpeHye napka bypoBbix 2014 2015
YCTaHOBOK M1 CMeLmann3npoBaHHoro

000pyA0BaHNS Ha NPOTSAXEHUM OTYETHOMO
nepuoza. °

Cpava CKBaxuH, WT.

[Mpoxogaka, Tbic. M

www.sistema.ru rOZJ0BOM OTYET 2015 | ADK «Cuctemay



MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

Sistema Shyam TeleServices Limited
(SSTL)

Sistema Shyam TeleServices 570/ MeHea>XMeHT:
. (o}
Limited (SSTL) - CDMA Casuerko C..
Oﬂepa‘rop MO6I/|ﬂ bHOl;I CBA3Nn, ﬂ.onq 3d)¢eKTVIBHOFO (TeHepanbHbIi AMPEKTOp)
NpefoCTaBAAOLLMN TENEKOM- BllaACHA lopbyHos A.E.
OAO ADK «Cuctemay (Mpeaceaatens CoBeTa AMPEKTOPOB)

MYHUKaLMOHHbIE YCAYTU
Ha TeppuTopuK MHaMM
noa bpeHgom MTC.

PriHaHcoBble pesynbTaThbl SSTL OTPAC/Ib
TenekoMMYHMKALMOHHDbIA pbIHOK VIHAWMN
(B mnH py6.) 2015 2014 N3m. B 4 k8. 2015 I. NPOAOMKNA MEANEHHbIN,
HO YCTOMYMBBI POCT 3@ CYeT abOHEHTOB
Bbipyyka 13965 8 480 64,7% GSM 1 yCKOpEeHHOro pasBuTUa CErMmeHTa
nepeaadn AaHHbIX. Briepebie obLiee 4nicno
CroppexTiposattas OIBDA (2395) 312 ) aboHeHTOB B MHAMM NpeBbicyao 1 MApsa npu
OnepaLmoHHbI yObITOK (3227) (16 592) - O6LIEM NPOHMKHOBEHIM YCAIYT Ha YPOBHE

78,8%. AkTBHasa aboHeHTckas basa 3a
roz yBennunnach Ha 8,9%.

CKOpPeKTMPOBaHHbIN YNCTbIN YObITOK

B gone APOK (7721 (10 202) -

3 AboHeHTCKkas 6a3a 1 pbiHouHas 10N
YumcTbin yobiTok B fone ADK (7721 (18 460) cranaapta CDMA cokpatinach Ha 11%.

HecmoTps Ha yxog ¢ pbiHka B 2012-2013 rr.
HECKO/IbKMX KOMMaHWiA, B CTpaHe no-npex-
Hemy paboTatoT 12 onepaTopoB MOOUIbHOW
CBA3M, U3 KOTOPbIX 8 paboTatoT B CTaHgapTe
GSM, 3 - B aByx TexHonormax (GSM-
CDMA) n oanH (SSTL) - Tonbko B CTaH-
napte CDMA. Tpn KpynHenLuvx onepatopa
Muawm (Bharti Airtel, Vodafone n Idea)
ykpenuan ceoun nosuumm 8 2015 r.: coBo-
KyrnHas 4018 pbiHKa Mo aboHeHTam npesbl-
cuna 59,7%.

Jloxozbl OT rOI0COBbIX YC/YT CHUXAKOTCS

B CBSI3U CO CHUXEHNEM CPEAHEN CTOMMOCTM
MUHYTbI Tpaduka (ARPM): B koHLE MapTa
2015 . perynaTop NOHW3WA CTaBKy pacyeToB
3a UHTEPKOHHEKT Tpaduka Ha 30%, a Takxe
R M Wort come . : ! YCTaHOBW/ BEPXHIOKO FPpaHuLy Ha CTaBky

“I) home till Wi-Fi h pPacyeToB 3a POYMMHT.
comes home. "

Jloxo/ibl OT nepeiaum AaHHbIX 0CTalTCA
K/IH04EBbIM paiBepOM poCTa 0Tpac/in
(pocT Ha 36% 3a roa) bnaroaaps passUTUO
3G ceten (oxBatbiBatoT 3/4 Hacenenna®),

MTS HEMESPUT INSTANT CHWXEHWIO 3aTPaT Ha CTPOUTENbCTBO CETEN

(3a KOHOZAaTeNbHO pa3pellieHa COBMeCTHas

Wi-Fi PLAN N
4 aKcnayaTaums ceten, B koHue 2015 . -
5GB prepaid data at ¥499 COBMECTHOE MCMO/b30BaHWE YaCToT O4HOMO
= 11 TOrO Xe AyanasoHa), pocTy MoCTaBoK
® MTS cmapTdoHoB (M3 HKx 1/3 ¢ noaaepXKoN
46(2)).

Wctounmnk: CMR
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3a 2015 r. pocT Tpaduka, reHeprpyemoro
MOOUABHBIMM LIMPOKOMOOCHBIMU YCaYramm
2G n 3G, cocTaBun 13% no cpaBHeHWIO C
aHaN0rMYHbIM NEPUOAOM MPOLLISIOTO roAa,
yncno aktneHbix 3G/EVDO aboHeHTOB
nepeaayn AaHHbIX BbIpOCI0 Ha 12%.

K aekabpto 2015 r npoHUKHOBEHWE yCayr
nepefayu faHHblx B VIHAWUM KCOCTaBmMI0

9% (2010 1.: 0,96%).

TekyLLiee NPOHUKHOBEHNE CMapThOHOB

Ha pbiHKe VHAWW ellle A0CTAaTOYHO HMU3KOoe -
22%, HO A0NA MOCTaBOK CMapTHOHOB

B 2015 r. Bbipocna ¢ 36% a0 38%. Arpec-
CUBHbI POCT NOAAEPXKMBAETCS aKTUBHbIM
npoasuxexnem 3G/4G obopyaoBaHnsa npo-
n3soanTenen Asus, Micromax, Samsung,
ZTE, Lenovo v Apyrx, npy 3TOM LiEHbI

Ha cmapTdoHbl BapbupytoTcs oT 40 ao

150 aonn. CLUA. CtonmocTs cMapThoHOB
4G npakTuyeckn cpaBHsAIaCch Co CTO-
MMOCTbI0 cMapTdoHoB 3G, B CBA3M C Yem
noctaeku yctponcTts 4G Bbipocan Ha 74% -
KaxXAbll TPETUI CMapTdOH Obll cMapTdoH
4G.

B nepcnekTuse LTE ycnyru ctaHyT gomm-
HVPYIOLLIMMM Ha PbIHKE B CBA3M C 3aMyCKOM
ceten 4G segywmmn onepatopamm (Airtel,
|dea, Vodafone) n eanron yeHon Ha 3G/4G
TapudHble nnaHbl. B 2016 1. oxungaerca
fanbHelLLee yCUaeHne KoOHKYpeHLm

Ha pbiHKe B CBA3M C BbIXOA0M €LLe 0HOro
4G-onepaTopa Rlio ¢ arpeccrBHbIMM
LieHaMK Ha 0bopyA0BaHMe 1 TapudHbIMM
naaHamu.

B 2015 r. Hayancs npotecc kKoHconnaaumm
oTpacau. 2 Hodbps 2015 r. bbina nognvcaHa
CAlenKa 0 CAUAHUM Tenekom busHeca SSTL
c RCOM B 0bmeH Ha 10% MUHOPUTAPHbIN
nakeT 8 RCOM, yto nozsoant RCOM nony-
YUTb HeJOCTatOLLMIA YaCTOTHBIV CNEKTP B

9 okpyrax. C aekabpsa 2015 r. uaet npotecc
NOMyYeHVs BCEX Pa3peLleHnii U 0400peHni
rocopraHoB ViHann.

RCOM u RJio noanuncanu cornatiexHme

0 COBMECTHOM MCMO/b30BaHWN 1 0bMmeHe
4acToTaMu, a Takxe paccMaTpusaioT
BO3MOXHOCTb 0 npucoeanHeHn Aircel

K AaHHOoMY anbgaHcy. Videocon npogan npaea
Ha yacToTbl B okpyrax [yaxapat, YTTap
Mpagew 3anag Tenekom onepatopy ldea,
BE/yTCS NMeperoBopbl O MPOoAaxe 4acToT ellle
B 4-X OKpyrax.

Jns noeblleHns 3 deKTUBHOCTM
MCMOMb30BaHNS OrPAHMYEHHbBIX YAaCTOTHbIX
pecypcos [paButenscteom VHaMM

1TaHa no L EeCSAYHOW aKTUBHOCT HeH

YTBEPXAEHbI [JOKYMEHTbI, paspeluatoLLve
Kynto-npoAaxy CrekTpa v COBMeCTHOe
1CMN0JIb30BaHME YacTOT MeX/y onepaTto-
pamu. B sHBape 2016 1. [NpaBnTenscTBo
NHAMM 06BABMI0 O MaHax NpoBeAeHus
HOBOrO YaCTOTHOrO ayKLMOHa B Mae-nioHe
2016 r., Ha KOTOPOM MJIAHMPYETCS BbICTa-
BUTb BecnpeLeeHTHO HO/IbLLIOe KOIMYECTBO
yacToT (2142 MI) B 7-Mu AnanasoHax
(700, 800, 900, 1800, 2100, 2 300

1n 2 500 Mlw).

BN3HEC SSTL B 2015T.

B 2015 r. Hanbonee CyLLEeCTBEHHbIX YCMEXOB
KOMMaH1s OCTUIa B pa3BUTUM nepeaadn
AanHbix. TexHonorns EVDO Revision B noka
0CTaeTcs KOHKYPEHTOCMOCOBHOM MO OTHO-
weHuto k 3G.

Ymcno aboHeHTOB MOBWIbHOM Nepegadyn
faHHbIx Bbipocsio Ha 0,3 maH (+18%)

1 cocTtaBmio 1,9 MaH Ha koHel, 2015 T

B Teuerwe roga SSTL npoBoann obHoBNEHNE
TapndHOM MHENKK, YTO NMO3BOJIIO YBEN-
YUTb OO BbICOKOAOXOAHbIX aDOHEHTOB
nepe/fayn aHHbIX Ha NPeoriadeHHbx
Tapudax a0 30%.

ObLias aboreHTckan 6asa™ SSTL cHmsmnack
Ha 11% no cpaBHEHNIO C aHaNOrMYHbIM Nepu-
oloM npoLunoro roga Ao 8,0 MaH 3a cueT
0TTOKa MODOU/IbHbBIX TOIOCOBbIX aOOHEHTOB:
3a roj 6asa cokpatuiach Ha 1,3 M/H,
cocTaswvB 6,1 MH. bnarogaps meponpus-
TUSM MO YAEPXKAHWIO FOI0COBbIX abOHEHTOB
(M-BoHyc, HoBbI ronocoson Tapud STV
27/28) B fexkabpe 2015 . pacyeTHbIN OTTOK
cHmaunncs 1o 4% npotme 6% B 3 kB. 2015 T.

[TpoHMKHOBEHME yCAyr nepeaayn
AaHHbIX B HAMK

9%
5,60%

3,30%

1,10% 1,20%

20M 2012 2013 2014 2015

Taprun »  SSTL  »  BuHHodapm

CTPATEIMA

OcHoBHbIM nproputeTom SSTL B 2016 T
SBNSETCSA HEOPTraHWYEeCKoe PasBUTHE NyTeM
KOHCONMAAUMOHHOM caenkn ¢ Reliance
Communications (RCOM). B uacTtu opratum-
yeckoro passutua SSTL B 2016 r. rnaBHom
3aza4elt ABNAETCA NoAAEPXKAHME TEKYLLIEro
ypoBHa CDMA-613Heca ¢ MUHMMaNbHbIMM
MHBECTULMAMM 10 NAaHUPYEMOTO 3aKpbITs
caenkm c RCOM.

OUHAHCOBbBIE PE3Y/IbTATbI SSTL

Cm. Tabauuy Ha cTp. 56

Bbipyuka SSTL Bbipocna Ha 64,7% B 2015 1.
B OCHOBHOM bs1arogaps ocnabneHnio kypca
pybas 1 poCTy BbIPYYKM OT Nepesaym
flaHHbIx. B nocneaHem keapTasne roga obiuas
BbIpYYKa OT HEFO/IOCOBbIX YC/yT CHOBA YyBe-
nvymnack Ha 28% roa-K-rogy B MHANNCKMUX
pYMunsx.

Y6biTok no nokasatento OIBDA cyuyecT-
BeHHO cokpaTuca B 2015 . no cpaBHEHMIO
C NpeablayLMmM rogom baarofiaps pocTy
BbIPYYKM OT Nepesayv AaHHbIX, ONTUMU3a-
LMW pacXoi0B Ha MapKETUHT 1 MPOAaxy,

a TakXe COKPaLLIEHNIO PaCX00B Ha MHTep-
KOHHeKT. B yeTBepTOom kBapTane 2015 1.
SSTL BbilNa Ha NONOXMUTENBHOE 3HaYeHVe
OIBDA B0 BCex omnepalmoHHbIX okpyrax
NHanw, oaHako onepaunoHHas npybbib
Obla HUBEMPOBaHa PacxoAamu Ha YpOoBHe
XONIAMHTA. YCNyrvi BbICOKOCKOPOCTHOM
nepefayn AaHHbix SSTL oxBaTbIBalOT CBbILLE
1250 ropoaos B 9 okpyrax.

AboHeHTCckas 6a3a SSTL,

MJ/TH
7,4
1,38
8,46 I 2z

2014 2015

@  AGOHEHTbI r0N0COBOI CBSA3M

ABOHEHTbI Nepesaun AaHHbIX
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MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

AQO «bnHHoPapm»

AO «buHHOdapmy (aanee - «buHHObapmy) - dapmalies-
TYecKast KOMMaHNs, ynpaBasaoLLas KpynHenmnm B Poccmm
NPOMbILLIZIEHHbIM NMPOM3BOACTBOM /1E€KAPCTBEHHbIX CPEe/CTB

B COOTBETCTBMM C MeX/1yHapOAHbIMU CTaHAapTaMM KadyecTBa
GMP (Good Manufacturing Practice). [propuTeTHble Hanpas-
NIEHMS NPOW3BOACTBEHHOWM AeATENbHOCTM KOMMAHNI BKO-
YatoT PaspaboTKy 1 MPOMbILLIIEHHbIN BbIMYCK /1EKAPCTBEHHbIX
NpenapaToB A8 eYEHNst COLMaNbHO 3HaYMMbIX 3ab01eBaHN
(pecnupaTopHble 3a001eBaHNA 1 NyIbMOHO/IOM 1S, HEBPOJIOTUS,
Hedposorms, NHbeKLM-oHHble 3abonesaHns). B coctas buH-
Hodapma BxoaaT MNPK « Anmymy (KoMniekc no npovsBoACTBY
MHPY3MOHHbIX PACTBOPOB) 1 COOCTBEHHASA ANCTPUOYLIMOHHAS
koMnaHus «brHHodapm Anctpnbyumay, ocyLliecTsagoLas
npoaaxu npoaykummn buHHodapma, «MPK Anmnymy» 1 CTOpOH-
HUX MPON3BOANTENEN, MPENMYLLIECTBEHHO B FOCMMTa/IbHOM
CEerMeHTe.

®uHaHcosble pesynbtaTthl AO «BrHHODapMmy

(B mnH py6.) 2015 2014 M3m.
Bbipyuka 1660 2 485 (33,2%)
OIBDA 193 322 (40,0%)
OnepauyoHHas npubbiib / (yobIToK) 21 136 (84,4%)
Yunctasa npmbbinb/ (yobiTok) B Aone APK (68) 26) =

McTouHuk: DSM

rOAOBOW OTYET 2015 | ADK «Cuctemay
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Honsa addekTmBHOrO
BlaAEHNA
OAO ADK «Cuctemay

MeHea>Xx MeHT:
YynuH A.H.

(leHepanbHbIn AMpeKkTop)

3y6os J1..

(Mpeacegatens CoBeTa ANPEKTOPOB)

OTPAC/Ib®

PocT dpapmalieBTMYeckoro pbiHka Poccum

B 2015 r. 3ameannAca: cpeAHEroZj0BoM pocT
B pybndax 3a 2008-2014 rr. coctasun 14%,
B TO Bpems kak pocT 3a 2015 . cocTtaswn
8%. B HaTypanbHOM BbipaxeHun 0bbem
pblHKa cokpaTuncst Ha 4,4%, T.e. pocT

B [lEHEXHOM BbIpaXeHu nponsoLlen

3a cYeT UHOASLMN.

Temnbl pocTa KOMMEPYECKOTO CErMeHTa

B 2015 r. oka3anuchb Bbillle, YeM pPbiHKa
rocyfapcTBeHHbIx 3akynok (9,4% n 6,4%
COOTBETCTBEHHO) B OCHOBHOM 3a CYeT
OMepexaroLLEro poCTa LieH Ha PO3HNYHbIE
npenapatbl. CpefiHWIA pocT LeH B KOMMEp-
4ECKOM CEFMEHTE MO UTOram roa CocTaBu
16%, B cermeHTe rocyAapCTBeHHbIX 3aKynoK
- 6%, 4TO 0DOYC/IOBNEHO LIEHOBbLIMW OrpaHu-
ueHuamu (perynmpyemMmbiMm npeaess-

HbIMW LIEHaMM Ha XM3HEHHO BaXHble nekap-
cTBa).

www.sistema.ru



Jlons MHOCTpaHHbIX 1EKAPCTB Ha POCCUIA-
CKOM pbIHKe OCTaeTCs BbICOKOW, MO UTOram
2015 r. cocTaBumB 0kono 75% B CTOMMOCT-
HOM BbIpaxeHuW. [1py 3TOM Kypc Ha UMnop-
To3amellleHne Ha dapMaLeBTUYECKOM
pbIHKE OCTaeTCs MPUOPUTETHBIM A5
Mpasutensctea PO. Kntoueson mepoit
noAAEePXKM POCCUINCKMX MPON3BOANTENEN

8 2015 r. cTano NpuHATME NOCTAHOBAEHMS,
BBOZSALLIEr0 3amnpeT Ha y4yacTne MHOCTpaH-
HbIX MPENapaToB B rOCYAAPCTBEHHbIX TEH-
Zlepax B Cyyae nocTynaeHus AByx 1 bonee
3as1BOK O MOCTaBKe /IEKAPCTBEHHbIX CPEACTB,
npounsBoAnMbIX B Poccmn.

B 2016 r., no oxungaHuam 6onbLIMHCTBA
3KCNEepTOB, MPOAOIXKNTCA YMEPEHHbIN POCT
pbiHKa B pybaeBom 3kBMBaneHTe. DakTopom
pOCTa OCTaHeTCs yBeMYEHNe CpeAHEN LieHbl
NIleKapCTBEHHbIX MpenapaTos, KoTopoe byaeT
NPOMCXOANTb Ha GOHE COKpaLLieHNs Komde-
CTBa ynakoBoK.

[MomMMMO 3TOrO, B CeAytoLLEM roay OXuAaa-
eTCA CHUXEHWe A0M MHOCTPaHHbIX fexkap-
CTBEHHbIX CPE/CTB 3@ CYET OrpaHnUYEHNS
[I0CTyNa K roc3akynkam, CTUMY/IMpoBaHus
l0KanM3aLmm Npon3BoACTBa M NajeHns
Kypca pyons.

BU3HEC AO «BMUHHODAPM»
B2015T.

OCHOBHbIMW NpropuTeTamn bruHHodapma B
2015 r. bbinm paspaboTka HOBOW CTpaTerun
pa3BuTUA Ha nepcnektny 2016-2020 rr.

1 GOPMMPOBaAHNE HOBOW YNpaBAeHYECKOMN
KOMaHZb! 4151 LOCTUXEHMS MOCTaBAEHHbIX
[I0/ITOCPOYHBbIX Lienen. bbinn cosaaHbl
noapasgenedna R&D n cdopmmposaH nep-
CMeKTWBHbIN MopTdesb NpenapaTos: B KOHLEe
rofla MHULUMMPOBaHa perncTpaumns cemu
HOBbIX MpenapaTos.

B pamkax HoBoW cTpaTernv bbina cosgaHa
COOCTBEHHAs CUCTEMA NPOABUXKEHNS
NpOAYKLMK, BKIKOYAS pErMOHabHYI0

CeTb MeAVLUMHCKUX NpeacTaBuTenen. B
pe3ynb-Tate yxe kK kKoHuy 2015 . BuHHO-
dapM NPOAEMOHCTPMPOBAs PE3KMIA POCT
npozax cobCTBeHHbIX MPoAYKTOB. [Mpoaaxu
NpoAyKLMM CTOPOHHWX MPON3BOANTENEN,
HanpoTuB, OblaM cokpalleHbl. AKLEHT Ha
COOCTBEHHbIX MpenapaTax Np1Bes K pocTy
peHTabenbHoOCTM brsHeca.

B okTa6pe brHHOdapm noanvcan gorosop
¢ AO «HauumoHanbHas uMmyHobronorm-
yeckas KOMMNaHMa» Ha NMocTaBky BakKUMHbI
npotus lenatuta B («Peresak») obbemom

SSTL  »  BuHHodapm »  MTC-bark

6 mnH a03 (B 2014 r. buHHodapm noctasun
4,5 mnH no3 «Peresakay). [Npogonxunach
paboTa 1 C UHOCTPAHHBLIMMN NAapTHEPAMMU:

B HOsibpe BbIsI0 NOANMCaHO CornatleHne

¢ Fresenius Kabi o nonHon nokanusauun
npon3BOACTBa Npenapata «KeTocTepuay
cpokom 0 2023 1.

KOMMEPYECKNX N aAMUHUCTPATUBHbIX
pacxo/0B, a Takxe GopMUpoBaHMeEM COb-
CTBEHHOW C/y>XObl NPOABUXEHNS 1 NPOAAX.
Mokaszatens OIBDA «buHHodbapmay BoccTa-
HOBW/ICA yXe B YyeTBepTOM kBapTane 2015 1.
B pe3y/ibTaTe pocTa A0/ COBCTBEHHOM Npo-
AyKUnMy B 00LLIEN CTPYKTYpe Bbipyyku. PaHee
B 2015 r. «brHHOGapm» noanucan KOHTpakT
¢ AO «HauunoHanbHas immyHobronorm-
yeckas KOMMaHusa» Ha NocTaBKy 6 M/H 403
BakUMHbI Pereak B, uto npeBbilaeT ypo-
BEeHb MOCTaB/IEHHbIX BakLMH 3a Becb 2014 1.

CTPATETMA

OCHOBHble onepaLmoHHble 3aJadu, CTosLLmne
nepef buHHodbapmom B 2016 1, -

aKTVBHOE NPO/BWXeHNE COBCTBEHHbIX
npenapaToB B PO3HWYHOM CErMEHTE

B MY/IbMOHOIOMMM U HEBPOIOT MW, YBEN-
YeHWe NPoAa 1 3KCNOPT S1EKAPCTBEHHbIX
npenapaTtoB B cTpaHbl EASC.

KonnuecTBo ynakoBok,
MJIH YT,

«BbnHHObapm» NaaHnpyeT coxpaHnuTb 0bbem 5580
npoAiax BakUMHbI NpoTuB [enatnTa B,

a TakXe NMpOZOIXKMTb Pa3BUTME KOMIe-

TeHuni B chepe R&D.

208
1 O
5460 8 __—

5315

5081

OUHAHCOBbIE PE3Y/IBTATbI
AO «BMHHODAPM»

CM. Tabnunuy Ha cTp. 58

2012 2013 2014 2015E

Bbipyyka briHHodbapma ymeHbLumnach B
2015 1. npenMyLLIeCTBEHHO B pe3ynbTaTte
N/1IaHOBOI0 COKpaLLleHWst MeHee MapXu-
HasIbHbIX MPOZaX Mo AUCTPUBYLIN, @ Takxe
CHVIXEHMEM LIEH Ha BaKLMHbI COOCTBEHHOTO
NpoV3BOACTBa.

q Kon-Bo ynakoBok, MAH yn.

@ Cpegnss uena ynakosku, py6./yn

CHuxenne OIBDA no ntoram roga, moMmmo
cokpallieH1s BbIpy4Yki, 06YCOBAEHO POCTOM

PbiHok nekapcts Poccun, mapa py6.

741
677
537 609
@  POo3HWYHbIN cermenT
@® apadapmauesTtuka
[oc3akynkn
315
296 267 296
149 169 183 195
2012 2013 2014 2015
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MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

[TAO «MTC-baHk

[MAO «MTC-baHky (aanee - «MTC-baHky) ocylecTBasieT b6aH- 87‘V
(0]
KOBCKYIO AesiTeNbHOCTb Ha TeppuTopumn Poccnn, npefocTaBnas
YaCTHbIM TNLAM N KOP- Honsa addekTmBHOrO

BlaAeHNA

MopaTBHBIM KJTMEHTAM I_IOJ'IHbIl7| CMneKkT NHaHCOBbLIX YC/IVT.
P DCID yeny OAO ADK «Cuctemay

baHk 3aHKMaeT TBEPAblE NO3NUNN Cpean prﬂHePILLIl/IX baHKoB
Poccun (ton-44 no aKTVIBaM), ABIAACH CUCTEMHO 3HAYYIMbIM

0MnepaTopoM pbiHKa NaaTexen, KpeanToBaHMsa U COepexeHui. MeHeaxmeHT:

Posanos B.B.
(Mpeaceaatens CoeTa AMPEKTOPOB)

®dwunatos M.B.

(Mpeaceaatens MNpaeneHns)

®uHaHcosble pesynbtatbl [TAO «MTC baHky

(B mnH py6.) 2015 2014 M3m.
Bbipyuka 25619 26 965 (5,0%)
OIBDA (16 969) (14 571) -
OnepaumroHHbI yObITOK (17 658) (15 252) =
YucTbin yobiTok B gone ADK (15 282) (12 392) -

rOZJ0OBOM OTYET 2015 | ADK «Cuctema www.sistema.ru



OTPAC/Ib®

B 2015 r. baHkosckuin cektop Poccun
HaxoAWCS NOZ AaBNEHNEM Pa3/INUYHbIX dak-
TOPOB, 3aTPYAHMBLLNX NONyYeHne baHKamm
npubbinn. K Taknm dbakTopam 0THOCATCS B
TOM YUC/e 1 BBEEHHbIE MPOTUB POCCUIA-
CKUX KOMMNAaHWIM CaHKLK, cHxeHne BBl
Poccun nouTtn Ha 4%, 0T3bIBbI NLIEH3NIA
PEerynsTopom, He0bXoAMMOCTb CO3AaHMs
[I0NOHNTE/bHBIX PE3EPBOB Ha MNOTEPU MO
ccyaam.

BcneacTene aesanbBaLymn HaLMOHaIbHON
Ba/tOTbl HaHKOBCKas CMCTEMA CTOJIKHY/IaCh
CO CHMXEHMEM YPOBHSA 0CTAaTOYHOCTM
KanuTana, KoTopbl NpUBAN3MACS K MUHM-
MaslbHOMY 3HaYeHMIo.

Ellle oaHMM HeraTMBHbBIM dakTopom Ans
baHkoBckoro cektopa B 2015 1. cTano
yXyZLIEHWe KayecTBa KpeAmnTOB BO BCEX
CermMeHTax. YcKopwacs pocT 0/n Npocpo-
YEHHOW 3a101KEHHOCTW, U A1 MHOT X
H6aHKoB HEODOXOAMMOCTb CO3/]aBaTb PE3EPBbI
CTana cepbesHbiM GakTopom ybbITOUHOCTM
8 2015 r. Kpome 3T0r0, B TeYeHwie BCero roga
HabMtoAaN0Ch COKpaLLeHVe KpeanuTHOro
nopTdens 1 CHUXeHNe TEMMNOB POCTa PO3-
HWYHOrO KPeAMTOBaHMS, BbI3BaHHOE POCTOM
CTaBOK, CHUXEHNEM peasibHbIX J0X0A0B
HaceneHnsa 1 yxyalleHmem notTpebuTess-
CKMX HAaCTPOEHWUI.

CHuxeHue knoyeBon cTaski barka Poccun
¢ 17% p0 11% no3BOANAO CHN3UTL CTOU-
MOCTb MaCCUBOB KPEAUTHbIX OpPraHn3aLnii.
OpaHako yaopoxaHue CTOMMOCTH pecypcoB
N9 KOHEeYHOro NoTpebuTens cnocobcTBo-
Ba/10 CHUXXEHMIO aKTMBHOCTW K/IMEHTOB.
Cenyac baHkn AenatoT CTaBKy Ha kaye-
CTBEHHbIX 33eMLLINKOB - KakK PU3NYECKMX,
TaK 1 OPUANYECKUX NINL, — OFrpaHnYmnBas
HeobecrneyeHHoe KpeamToBaHue. B cesasn

c 3TUM obocTpunack bopbba 3a KAMeHToB
BO BCEX CEKTOPaX 3KOHOMMKW.

B TeyeHne 2015 r. oCHOBHbIMM Hanpas-
NEHVAMMU B MOBbILLIEHNN 3DDEKTUBHOCTM
VHAHCOBOro CeKTOpa ABMS/NCD: CTpaTe-
FMYECKOE COKPaLLEHME PaCXOZ0B, TEXHO-
IOTNYECKNe MHHOBALMMN 1 3D bEKTUBHDBIN
PUCK-MEHEKMEHT.

buHHodpapm

AKTVBbI DaHKOBCKOro CEeKTopa,
mnpa py6.

83000
77653
57423
49510
41628 I
2011 2012 2013 2014 2015

Bknagbl dus. nnu, mapg py6., PO

23219
ooss 18553
14 251
1871 I
2011 2012 2013 2014 2015

Kntouesas ctaBka LIb, %

17,00

5,50

20M 2012 2013 2014 2015

»

MTC-bank  »

AKTUBbI B HEABUXMMOCTM

33 301

mapa pyb.

KopnopaTusHble kpeauTsl B 2015 1., PO

2015 33301

2014 29536

10 684

mpa pyb.

KpeauTbl dusmyeckum nuuyam g 2015 r., PO

2015 10 684

2014 11330
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MEPCIMEKTWUBBI 1 CTPATEMA PASBNTUIA

[TAO « MTC-baHk

BN3HEC MTC-BAHKA
B2015T.

B 2015 r. MTC-baHk cTonkHynAca ¢ yxya-
LIEHVEM KayeCTBa KPeAMTOB MO BCEM
CerMeHTam, 4To NpUBeso K pocTy 0bbemMos
pe3epBoB. TO CTasI0 OCHOBHbIM HakTOPOM,
NOB/INABLUMM Ha OTPULIATE/bHbIN pe3ybTaT
no ntoram 2015 1.

HecmoTps Ha CHUXEHME COBOKYMHOMO
KpeanTHoro noptdens, B TedeHne 2015,
MTC-baHK BbIHY>XeHHO MPOBOANI KOHCEP-
BATVIBHYIO NMOMTMKY B cepe KpeamToBaHns
noZ BANSIHUEM TEKYLLIMX SKOHOMMUYECKMX
YC/IOBWI, YTO NPMBENO K CHUXEHMIO 0Obema
HOBbIX Bblga4y Mo BCEM KpeANTHbIM Cer-
MEHTaM, 4TO B NepCnekTuee, ogHako, byaet
cnocobcTeoBaTb GopMUpoBaHmio bosee
KayeCTBEHHOro KpeaAWTHOro noptdens.

Kpome Toro, MTC-baHk nocneaoBaTesnibHO
peannsyeT KOMMIEKC MeponpuaTum,
HanpaB/IeHHbIX Ha YBEIMYEHNE 0XOAHOCTH
NPOBOAMMbIX UM OMepauuii, BKIYas Nosbl-
LieHne 3pbeKTUBHOCTY CKOPUHIOBbIX MPO-
rpamm; 06HOBAEHWE NNHENKN KPEAUTHbIX
NPOAYKTOB 1 3aMyCK NepekpecTHbIX NPoAax.

B 2015 r. MTC-bark nokasan ybbIToK, 4TO

B NEPBYIO 04epeslb CBA3aHO ¢ GopMUpoBa-
HVMEM PE3EPBOB M0 KPEAUTAM, BblJaHHbIM
KPYMHbIM KOPNOPaTMBHbBIM 3aEMLLIMKAM.
Peannsaums KOHCEPBATMBHON NMOMNTUKN
pe3epBMPOBaHNS HanpaseHa Ha Noaaep-
KaHWe BbICOKMX MoKasaTeen yCToNYMBOCTL.
OTHOLLIEHWE HAaKOMIEHHbIX PE3ePBOB K MOPT-
desnto KpeanToB COCTaBuo Ha koHel 2015 T
38% no cpaBHeHuio ¢ 24% Ha koHel 2014 1.
HopmaTtume goctaTtouHocTr kanutana MTC-

rOAOBOW OTYET 2015 | ADK «CrcTemar

baHka ocTaeTcs cambiM BbICOKUM
B OTpac/u.

B nekabpe 2015 r. cocTosinacs gokanutanu-
3auma MTC-baHka co cTopoHbl AreHTCTBa
no CTpaxoBaHwio BkNaaos. Pasmep npusne-
YeHWs B KanuTan BTOPOro YPOBHS COCTaBWA
7,2 mnpa py6. OCHOBHbIM YCIOBKEM Mpe-
[I0CTaB/EHNS KanuTana sBadeTcs Lenesoe
KpeanTOBaHMe CTpaTernyeckmn BaxHblx Aas
POCCUINCKON 3KOHOMWKI OTpacien, MnoTekn
1n MCB (Manbiin u cpeaHmin busHec) He
MeHee yeMm Ha 1% B Mecsdl oT obbema kpe-
AnTHOro nopTdend baxka. B aekabpe 2015
I. pO3HMYHbIE KpeanTHble npoaaxu MTC-
BaHka 4oCTUMW YPOBHS NPeAKPU3NCHOrO
asrycta 2014 r.

(NnpoaonxeHue)

CTPATETMA

OnepaunorHas ctpaterna MTC-barka
3aK/1I04aETCS B COXPAHEHWM YHMBEP-
canbHoro npoduas csomx noptdener 1
OCYLLIECTBEHNM KPeAUTOBAHMS LUMPOKOTO
CMeKTpa YaCTHbIX ¥ KOPNOPaTUBHbIX KAN-
EHTOB C MMUHWMa/bHOW TONEPaHTHOCTbIO

K pyckam. TexHonornyeckmne nnatdopmbl
HaHKka No3BONAOT TECHO COTPYAHUYATH

C BeAYLLMM POCCUICKMM ONepaTopom
MobunbHon ceszun - [MAO « MTCy, cosgasas
YHUKa/IbHbIE pacyeTHble NPoAYKTbI. Vicnosb-
30BaHMe COBPEMEHHbIX TEXHOMOMMI OLEHKM
KPeAMTHbIX PUCKOB MNO3BONSIOT BaHKy gocTa-
TOYHO MHTEHCKBHO MaclLTabmpoBaTh CBOM
KPeAWTHbIE M pacyeTHble NPOAYKTbI.

[TokazaTenb 2015 2014 %
MopTtdens «MTC-ZeHbrny, Mt pyb. 15583 20716 (24,7%)
MopTdens PO3HUYHBIX KPEAUTOB, MH pyb. 59 446 73169 (18,8%)
MpoueHTHble 40X0abl, MH pyb. 20 455 25102 (18,5%)
KomuccroHHble goxobl, MaH pyb. 5817 5444 6,9%
Hopmatume H1.0 18,3% 16,1% n/a

KpeantHbin noptdens MAO
«MTC-banky, mnpa pyb.

1371 1243

114,1 10,8
88,3 I

MopTdenb po3HUYHBIX KpeAUTOB
MAO «MTC-banky, mapa pyb.

626 624
49,5
42
14,6 I

20M 2012 2013 2014 2015

20m 2012 2013 2014 2015
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B 2015 r. MTC-baHk nonyumn cpeacTea,
BblgeneHHble ACB Ha nogaepxaHmne
HaHKoBCKoro cekTopa. Bo ncnontexve
obazatenscts nepe ACB baHk nnaxHmpyet
HapalMBaTb KOPNopaTUBHOE KpeanToBaHme
B BOEHHO-MPOMbILLIEHHOW, MULLIEBOWN,
XNMMNYECKOW, MaLLMHOCTPOUTENbHOM, NpK-
H60pOCTPONTENBHON, MHDPACTPYKTYPHOM 1
Ap. OTpacnsx.

Haunnas ¢ 2015 r., MTC-bank akTmBHO
pa3BuMBaeT HanpasaeHne bakToOpUHra,
CTaBLUEro NonyaspHbIM Y KJIMEHTOB BBUAY
OrpaHMYeHHoOro AocTyna k baHKoBCKOMY
kpeanToBaHuio. [MopTdens GakTopUHIoBbIX
aKTVIBOB CTPEMMTE/IBHO PACcTET 3a cYeT
MCNONb30BaHNA NOTEHLUMaNa CoTpyA-
HuUyecTBa ¢ nocTtaswmkammn MTC, «JeTckoro
mupay, Concept Club n gpyrix komnaHmi
lpynnel ADK «Cnctema.

DakTOpUHIoBbIN BU3HEC TakXe akTUBHO
pa3BMBaETCs 3@ CYET COTPYAHMYECTBA

C POCCUMCKMMM NPeACTaBUTENbCTBAMM
KpynHenwmnx mexayHapoarbix FMCG v DIY
ceTen.

B 2016 r. TakxXe NpoAoMKMTCS NpoLecc
cokpatleruns nsgepxek MTC-barka,
HauaTtbi B 2015 T.

Ha HekoHCONMAVPOBaHHOM OCHOBE

www.sistema.ru

buHHodpapm

DOUNHAHCOBbIE PE3YJIBTATHI
[MAO «MTC BAHK»

CM. Tabnunuy Ha cTp. 60

B 2015 roay Bbipyyka MTC baHka cHM3MMnach
Ha 3,6% ¥ NpOLEHTHbIEe OXOAbl COKpaTH-
nmch Ha 18,5%. Ha ybbiTok no nokasatesto
OIBDA B 2015 r. 3Ha4MTeIbHO NOBAMANO
HauMcneHne pesepeos No NopTdento kpe-
AnToB topuandecknm nuuam. B 2015 r. gons
HOPUANYECKX NTNLL B OBLLMX pacxoAax Ha
co3/AaHue pe3epBoB cocTaBuna 62%.

baHk npogoxan cokpallats pacxofpl Ha
NpoTAXeHWN roaa. AAMUHUCTPaTUBHbIE
pacxofbl CHU3MAUCH Ha 16,2% B 4eTBepTOM
kBapTane 2015r.mHa 9,2% 8 2015,

KpeantHbit noptdens MTC banka™ go
BblueTa pe3epBoB cokpatmacs Ha 11,4%
B 2015 1., nockonbKy 6aHK NpoAoaXMA
ONTUMM3NPOBATH CTPYKTYpY banaHca u
coKpalllaTb pUCKH.

»

MTC-bank — »

AKTINBbI B HEABNXMMOCTWN

JenosnTbl dusnyeckmx auu
MAO «MTC-baHky», mnpa pyb.

653 67,0 65,7

53,4
356 I
2011 2012 2013 2014 2015
AxTuebl [MAO « MTC-baHky,
(NToro mnpa py6.)

1920 1938

1706 1736
149,0 I
2011 2012 2013 2014 2015
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MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

AKTWBbI B 006/1aCTU HEABUXNMOCTM

busHec OAO ADK «Curctemay B CEKTOPE HEABMXKXMMOCTM
npeacTaBAeH PAAOM KOMMaHUIM, KtoYeBble U3 KOTOPbIX -

AO «Jlnpep-NuBect», AO «bnsHec-HeaBuXMMOCTbY

n AO «MocpaautpecTty». Ctpaterua OAO ADK «Cuctemay

B chepe HeABMXMMOCTI HallesieHa Ha MoBbILLEHME CTOMMOCTN
nopTdens HeABMXMMOCTU U Aa/IbHENLLIYIO MOHETU3aLMIO
Yyepes PEHTHbIN A0X0/, AEBENONMEHT 1 NPOoAaXN.

MeHea>x MeHT
AO «Jlnaep-NusecTt»:

Py6uos E.T.

(MpesnaeHT)

EBTyLueHkoB P.B.
(Mpeaceaatens CoseTa AMPEKTOPOB)

AO «JInaep-NHBecT» -aesesno-
nepckas KoOMMnaHus, peaansytoLas
NMPOEKTbI XXNI0M N KOMMEPYECKOM
HeaBxXMMocTu B Mockse. Obbem
noptdens coctaBnaet 30 NpoekToB
nnowaaeto 6onee 1,0 max M2, Mpu-
OpUTETHOE HampaBieHne busHeca -
CTPOUTENBCTBO XWI0N HeABUXKM-
MOCTW.

Mo panHbIM DeaepanbHoi Cayxbbl rocyaapCTBEHHOM perncTpauun

rOAOBOW OTYET 2015 | ADK «Cuctemay

MeHeaXMeHT
AO «MocagauTpecTy:

Kawees .H.

(TeHepanbHbI AVPeKTop)

WnwkmH C.A.

(Mpeacepatens CoBeTa AMPEKTOPOB)

AO «MocaauTpecT» 3aHMMa-

eTCs NpeAoCTaB/IEHNEM B apeHay

n akcnayaTaumen kottegxen B Cepe-
6psaHom bopy. MpuopuTteT An9 KOM-
MaHWW - pasBUTKE KayecTBa Npeao-
CTaB/IIEMbIX YC/YT apeHAaTopam.

113,8 roic

AOropopos

3akntoyeHo goroBopos Kynau-Mpogaxm
Ha pbIHKE BTOPUYHOTrO Xusbs B 2015 .

=)

19,6 ThbIC.

=
JloroBOpOB

3akto4eHo 4oroBopoB Aosesoro yyactna®

MeHeaXMeHT

AO «busHec-HeasnxmnmocTtby:

LLlabaypacynos W.B.

(leHepanbHbIV AMPEKTOP)

Mownocos J1.A.

(Mpeaceaatens CoBeTa AVPEKTOPOB)

AO «bunsHec-HeasmxnmocTby
3aHUMaETCA yrnpaB/eHnem, cadven
B apeHay v aKchyaTalmen KoMmMep-
Yeckom HeZIBUXKMMOCTH.

www.sistema.ru



OTPAC/1b

PbIHOK 0UCHOWN HEABUXNMOCTHN

B 2015 . nnowaab BBEAEHHbIX B 3KCMyaTa-
LMo 0bUCOB CHM3MIACh B iBa pasa Mo Cpas-
HeHuto ¢ 2014 r. MHormne NpoekTbl Ha
paHHMX 3Tanax CTPOUTENIbCTBA 3aMOPOXKEHbI
NIV NepecMaTpMBatOTCS, akTUBHOCTb Ha
[IeVICTBYIOLLMX CTPOUTEbHBIX MIoLLaAKax
3HAYMTENBHO CHU3WMACH. Takoe CHUXeHWe
CBS3aHO C 3KOHOMMWYECKMMM NMPeanochi-
KaMK = CNIOXKHOWM CUTyaumen c peannsaunen
nomeLlLeHnin. AbContoTHoe 6obLIMHCTBO
00beKTOB, KOTOpPble OyaAyT nocTpoeHsl B 2016
n 2017 rT., n3Ha4anbHO NMIaHNPOBaINCh

k 8Boay B 2015 1.

YpoBeHb BakaHTHbIX MAOLLAAEN Ha KOHEL]
2015 . COOTBETCTBYET aHaIOrMYHOMY
nepuoay 2014 r. kak cneACcTBME CHU3VB-
LIerocs cnpoca Ha dboHe obLiesKkoHoMMYe-
ckoro kpusuca. 3a 2015 . gonsa knacca A
yBenunumnnach ¢ 28% a0 29%, a Aons knacca
B+ cHm3mnacb ¢ 46% o 45%.

HaunHas co BTopow nonosuHbl 2015 1.
nokasaTesb YMCTOro MorIoLLIEHNs, OTpaxa-
IOLLMIA M3MEHEHWE 3aHMMaeMbIX apeHaa-
TOpamu 0PUCHbIX MIOLLAAEN, BbILUEN U3
OTpULIATENIbHOM 30HbI 1 3@ MOC/AeAHNE TPU
MecsLa Bblpoc Ha 121 Tbic. M2, YBennyermne
nokasaTens OCTUrHYTO B MEPBYIO 04Yepeb
Hnaroaapst pocTy Cnpoca Ha AOMOSAHNTENb-
Hble ObUCHbBIE MOMELLIEHNS B BbICOKOKaYeC-
TBEHHbIX 0ObeKTax. HecMoTps Ha Nonoxu-
TEbHYI0 AVHAMMKY, NOTPEOHOCTH apeHsa-
TOPOB B HOBbIX M/10LLIAASX MO-NPexXHeEMyY
oLieHmBaloTCA Kak cnabele. Mo ntoram

2015 1. 06LLMIN 06bEM YMCTOrO MOMIOLLEHMS
oKasasncs noyTu B 3,5 pasa MeHbLLE Mo
CPaBHEHMIO C MOKasaTeiemM NpoLLIOro roAa.

B yCNOBUAX HWU3KOM aKTUBHOCTM apeHaa-
TOPOB ¥ U3BbITOYHOrO NPEAIOXEHNS COBCT-
BEHHMKIN 00BEKTOB HEABMXKMMOCTM Obln
BbIHYX/EHbl KOPPEKTUPOBaTb CTOMMOCTb
apeH/bl [0 YPOBHS M1aTEXeCnocobHOro
cnpoca. CpeAHni ypoBEHb CTABOK apeHabl
Ha KayeCTBeHHble 0dUCHbIE MOMELLLEHNSA
CHUXANCH B TeYeHne BCero roga.

CTONT OTMETUTb, YTO NOC/IE aKTUBHOMO
najieHns apeHAHbIx CTaBok B 4 kBapTase
2014 r. - 1 kBapTane 2015 r., HauMHasa co BTO-
poro nonyroama 2015 r. TemMnbl CHUXEHWS
CTOMMOCTW apeH/ibl COKPaTUINCh.

MTC-baHk

PbIHOK >XW/10M HEABUXMMOCTM

MpoLueAlwni ros 03HaMeHoBaCcs
CYLLIECTBEHHbIM YBEMYEHEM OBBEMOB
NpeAnoXeHVs Ha pbiHKe HOBOCTPOEK BO
MHOroMm 61arogapst akTMBHOMY OCBOEHMIO
NPOMbILLIIEHHbIX 30H MoCKBbI. bonbLIVH-
CTBO 3aBeplueHHbIX B 2015 . KomniekcoB
npeAcTaBnsoT cobon macluTabHble
NPOEKTbI, peannsyemble Ha ObIBLLIMX NPo-
N3BOACTBEHHbIX MoLlaAKax. 3a roa obuiee
KO/IMYECTBO KBAPTUP B MPOAAXE YBENNUN-
nock Ha 65%: ¢ 15 750 go 26 000 wt®.

Beunay yxectoyerus B 2015 . KOHKYpEHLN
HOBbIE KOMIMIEKChI BbIXOAMN Ha PbIHOK C
CYLLIECTBEHHbIM AVICKOHTOM, YTO MPUBEO K
MOHMXKEHWIO CPeHEeN LeHbI M?

B0 BTOpow nonosunHe 2015 r. Kpome Toro,
KBapTMporpadusg NpoekToB CMeCTWUIach

B CTOPOHY MEHbLLWX TUMOOrWI 1 noLLa-
[leVi KBapTMp, YTO MPMBENO K CYLLIECTBEH-
HOMY CHUXEHWIO BIOXETOB MOKYMKM
kBapTup. [o uToram rosia cpeaHss LeHa m?
Ha NepBMYHOM PbiHKe XMabsa b1U3Hec-knacca
yMeHbLUMAack Ha 5,5%, cermeHT komdopT-
K/Jlacca ocTascst Ha ypoBHe rofjoBON JaB-
HOCTN®,

Mo aaHHbIM DegepanbHon cayxbbl
rocyAapCTBEHHOW perucTpaunm, kagactpa

1 KapTorpadum, CNpoc Ha CTOIMYHOM PbIHKE
BTOPMYHOTO XW/bs yMeHbLIMAcA Ha 30%:

B 2015 r. 3akntoyeHo 113 769 goroBopoBs
Kynav-npoaaxun no cpasHeHmo ¢ 162 038

B 2014 r. Ha pblHKE NEepBUYHOrO XWbs yaa-
N10Cb M30eXaTb CTO/b CEPbE3HOIO NajeHns
6naroaaps rocyaapCTBEHHOW MporpaMmme
NOAAEPXKMN NMOTEYHOW CTaBKM, a Takxe

CpeaHunin ypoBeHb LieH B CErMeHTe busHec

1 KOMPOPT KIacca, Tbic. pyb./m?

235 234 230

145 . 144 146 158

AKTUBbI B HeABMXMMOCTU — »  Cl-TpaH«

peakL 3aCTPONLLMKOB Ha U3MEHEHNS
3KOHOMWYECKOM CUTYaLMn B BUAE aKLMI

1 ckngok. KonvmyecTBo 3ak/0UYeHHbIX
/J0rOBOPOB A0/1EBOM0 Y4aCTUs CHU3MNOCH Ha
18%: ¢ 24 02982014 . 019 611 B8 2015 ¥,

PbIHOK apeH/bl BbICOKOOIOAXKETHOM
HEABUXMMOCTH

ApeHaa NpecTrxHoro xuabs 8 MockoBckom
pervioHe no pesynstatam 2015r. nogelue-
Bes1a A0 YpoBHA KpusncHoro 2009 r™. B
cpaBHeHu ¢ 2013 . nageHne cpeaHen
apeHaHon cTaBku coctaBuio 40%. B 2016

I. KOJIMYECTBO CAE/OK C SUTHON HEABUXMN-
MOCTbto B MOCKBE COXpaHWTCS Ha YpOBHe
2015 r®. MNpeanonaraercs, 4To Ha CTaBKK
NPOACIXKAT BANATbL Ba/IOTHbIE KYPCbl,0A4HAKO
PE3KOW KOPPEKLIMK HE MPOrHO3MPYETCS.

OcCHOBHOW TeHAEHLMEN pbIHKA 3eM/IV B Mpe-
nenax MockoBckon 061acTv Mo COCTOSAHMIO
Ha 2015 r. MOXHO Ha3BaTb NajeHne NNKBUA-
HOCTM® . [lng npoAaxu y4acTka HeKoTopble
CODCTBEHHWUKM MAYT Ha NpeoCTaBaeHne
cknaok Ao 20-30%. MiameHeHmnacs u
CTPYKTYypa Chpoca Ha 3eMJIt0: 405 NPoAax
yyacTkoB 6e3 noapsaa Ha CTpOUTENbCTBO
Bblpocna 3a roa ¢ 72% ao 79%. MNpwu aTom
BrepBble 338 5 16T NPON30LLIIO CHUXEHNE
cnpoca B JaHHOM cerMmeHTe - Ha 15%.

[To nporHo3am aHannTukos, B 2016 .
CTOMMOCTb 3eMefIbHbIX y4acTKOB OyAeT
CHUXATbCA, MPUYEM CHUXKEHME MOXET

ObITb 3HAYUTENbHBIM - 40 25% B ro40BOM
BbIPaXeHuu.

@  GusHec

Komdopt

153 148

1Q'14 2Q'14  3Q4 4Q14  1Q'15

2Q"15 3Q'15  4Q'15

rOZ10BOM OTYET 2015

ADK «Cuctema»




MEPCIMEKTWUBBI 1 CTPATEMA PASBNTUIA

AKTUVBbI B 001aCTU HEABUXWMMOCTHU

BM3HEC B 2015T.

AO «busHec-HeasmxmumocTby

AO «busHec-HegsuxnmocTby obnagaet
YHVKaIbHbIM My/I0M 00bEeKTOB HEABUXM-
MOCTW: 0COBHAKM B LieHTpe MockBbl, oduc-
Hbl€ 1 TOProBble NoMeLLieHns, brsHec-
LieHTPbI, PACMONOXEHHbIE MPAKTUYECKM

B KaX/0M OKpYyre CTO/INLbI, MPON3BO/-
CTBEHHO-CK/1a/CcKas HEeABMXKMMOCTb

B Mockse n Mockosckoin obnactu. ObLymn
nopTdesnb 06beKTOB Mo ynpasieHnem

Ha koHel, 2015 1. cocTasmn 433 TbiC. M.
AO «busHec-HeasmxummocTb» 8 2015 T
cAano B apeHay 25 653 m?, peannsosano
NpOoeKT Mo NpoAaxe oAHOro obbekTa
BHELLHEMY NoKynaTesto, a Takxe nepeaano
B8 AO «J1Inaep-ViHBecT» 16 0b6bekTOB ANs
peanunsaumm NpoekToB JeBesonMeHTa.

AO «busHec-HeasmxxmmocTby

AO «Jlnaep-NHBecT»

Ha konew 2015 . nopTdenb ageBenonepckmnx
npoekToB «/Jlnaep-MHBecT» cocToan ns

30 npoekToB 06LLeN naoLasbio bonee

1,0 MAH M2,

K koHUy roga 6b110 3aBepLIeHo CTpon-
TeNbCTBO M BBEAEHbI B 9KCM/yaTaLUmMIo TPy
XWUbIX Z0Ma obLen naowaabto 39 Toic. M?,

a Takxe oducHoe 3gaHne nnotaasio 31 Tbic.

M2, OBLLMI 0bbemM nognucanHbix B 2015 T
[IOrOBOPOB /10/1€BOM0 Y4aCTUsi COCTaBW
22 650 Tbic. M? KBapTUP 06LLEN CTOMMO-
cTbto 5,8 mnpa pyo.

AO «MocaauTtpecT»

OcHoBHbIMK akTBamn AO «MocaadtpecT»
ABNATCSA 3eMenbHble yuacTkn B Cepebps-
Hom bopy (19,9 ra) 1 187 koTTeaxew obuen
naowazasio 38 948 m2.

OI'IepaLI,VIOHHbIe nokasartenu

0,
AO «busHec-HeaumxmmocTb» 29 2014 %
MnoLaav noa ynpasaeHnem, Tbic. M? 446 569 -22%
Aperaa MITC, Tbic. M? 141,2® 228,8 -38%
ApeHza BHELLIHNX KOHTPareHToB, ThiC. M’ 16,3 91,8 +27%
AO «Jlnaep-VHsecT»
OnepaumroHHble nokasatenu o
AO «Jlnaep-NHBecT» 201 2014 %
KonmnyecTBo NpoekToB B npoAaxe, WT. 8 3 167%
5810 377 1593409 o
BCETO zakntouero JA4Y, pyb. 103 940 265%
BCErO npopaara kBapTup, m? 22 649,88 72837 211%
BCElO npoaaHo kBapTup, WT. 325 13 188%

OBHas MPUYMHa CHUXEHWS ~ BbIObITME 3KTWBO

rO10BOM OTYET 2015 | ADK «Cuctemay

8 8 «Jlngep-Nusect» (

€CTHbIE NHBEC

(NnpoaonxeHue)

OcHoBHast macca obbekToB CepebpsiHoro
bopa HaxoaWTCs B yA0OBNETBOPUTENBHOM
COCTOSIHWN, OZJHAKO Ha HEKOTOPbIX NPOSBN-
t0TCS NPU3HAKN TEXHUYECKOTO Y MOPasibHOMO
n3Hoca.

PeMOHT 1 MogepHM3aLMs KOTTeaXemn -
ocHoBHas 3agada AO «MocaauTpecT»

Ha bamxanwuin roa. Ans noaaepxaHns
apeHaHoro GoHAa B XOpoLlem COCTOAHNM
pa3pabaTblBaeTCs niaH NpoBeAeHNS NOHOM
MHBEHTapM3aLmMm 06bekToB, COCTaBAEHWE
rpaduka TeKyLLMX 1 KannTasibHbIX PEMOHTOB
00BeKTOB, YTO MO3BOUT YAEepXaTb MMeto-
LIMXCS apeHAaTopOB.

B 2015 . AO «MocgaaTtpecTy 3aKpbinio
CAeNKM MO Npofaxe HepeHTabeNbHbIX
aKTUBOB, PACMONOXeHHbIX B MocKoBCKoM
obnacTu, Ha obLyo cymmy 367,4 MaH pyb.,
a Takxe NpofosIXMI0 passuTune H6asbl
aKTMBOB: BbINN NPUOBPETEHbBI 3EMESIbHbIE
yyacTku B CONMHEYHOrOPCKOM parioHe
Mockosckon obnactn (58,9 a), a Takxe
3aBepLLUeH NepBbIl 3Tan CTPOUTENbCTBA
M0 NPOEKTY OXOTHNYBErO XO35MCTBA
«KnuHckoey.

JvHamuKa ypoBHSA BakKaHTHbIX
naoLaaen

28% 29% 29% 30% 29%

- 8% 10% 10% 0% 10%

O—0n—"0 O—
%Z//% 8% 9% 9%
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CTPATEINA

B nepeom nonyroawun 2016 r. 3aBepliaeTcs
peopranuzaumns AO «busHec-Heasuxu-
MOCTbY, B pe3y/ibTaTe KOTOpPOW Npov3onaeT
ee obbeauHerre ¢ AO «PenT-Heasu-
XUMOCTbY. B pesynstaTe KoHconmngaumnm
AO «busHec-HeasnxmnmocTby cMoxeT
CTaTb COBCTBEHHNKOM 0K0/10 430 ThiC. M?
KOMMepueckon HeasuximocTur. B 2016

I. NJIaHNPYETCA OCYLLECTBUTL YaCTUYHbBIN
TEKYLLMIA PEMOHT Ha 33 06bekTax 1 pekoH-
CTpyMpoBaTh 06bEKT Ha MUAITUHCKOM
nepeysnke 8 Mockse. ObLias cymma Bio-
KeHUn MoxeT AocTurHyTb 400 maH pyb.

OcHoBHas 4aCTb PEMOHTHbIX paboT Ha
0CTasIbHbIX 0OBbEKTAX OTHOCKTCA K TeKyLLEMY
PEMOHTY BXO/AHbIX IPYNM 1 PEMOHTY MHXe-
HepHbIx cncTem. 44 obbekTa byayT cjaBaTb-
Csl B apeHay B Tekyllem cocTosiHum. B 2016 T.
B COOTBETCTBMWM CO CTpaTeruner passntns
NAHUPYETCH MOHETM3aLMSA HECKObKIX
00bEKTOB HEABVXMMOCTH. B nepsom nosny-
roavnmn 2016 1. Takxe naaHnpyeTcs 3apkbiTve
CAENKM Mo NpoAaxe obbekTa No aapecy

1-1 KpacHocenbckuii nep., 15/17, ctp. 1.

JnHamu1Ka apeHHbIX CTaBoK,
ThiC. py6./M?/roa

MTC-baHk

B 2016 r. AO «JInaep-ViHBecT» nnaHupyet
BBECTW B 3KCMJ/lyaTaLmio NdTb 06bEKTOB
XWAbIX 0MOB MoLwazabto 87,4 Tbic. M?

1 HayaTb CTPOUTENLCTBO

17 nnbix 06BbEKTOB 06LLEN NAoLLaAbo

He meHee 200 Tbic. Mm% JononHnTebHo
/1IBa MaclUTabHbIX NpoekTa - HaraTunHo
|-Land n Jlobayesckoro 120 - HaxoasTcs
Ha CTaZun NpeAnpPOoeKTHON NpopaboTKu.
MporHosnpyembiin 06bem npogax 8 2016
r. MOXeT cocTasuTb bonee 70 Thbic. M2,
Kpome cTpounTensHom aestensHoct, AO
«Jlvpep-VHBeCT» nnaHMpyeT Npusiedb
apeHAaTopOB /15 UMEIOLLMXCSH ODUCHbIX
naowazen. Lleneson yposeHb naollagen,
C/laHHbIX B apeH/y K KOHLY roZla, CocTaBnseT
80%.

OnepaunoHHas ctpaterua AO
«MocaauTpecTy BKIOYAET MOMCK MOKY-
natesnen akTneos B MocKoBCKom obnactu,
BK/It0Yas apeHAHble nocenku bapsuixa,
Kasoponku v TpygoBas, a Takxe nosbl-
LieHne apbekTMBHOCTH BrU3Hec-NpoLeccos
apeHAHOM AeATeNbHOCTK, BKIKYas M3me-
HeHMe noaxoAa K apeHAHOMY LieHoobpa-
30BaHMIO 1 NoBbILeHWe 3¢hdEeKTUBHOCTH
paboTbl CAyxObl 3KCMyaTaLMN.

»  AKTMBbI B HeABMXMMOCT — »  Cl-TpaHc

CTpykTypa npeanoxeHusa
0PUCHbIX 06BEKTOB
no ksaccam Ha koHel, 2015 .

8%

18% 29%

O6beM npeanoxeHnsa HoBocTpoek MockBbl

32 2014-2015 rr., ThbIC. LUT.
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MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

AO «Cl-TpaHcy

AO «Cl-TpaHey (panee - «Cl-TpaHcy) - BeAyLLMIA XXenesHo-
JIOPOXHbI 0rnepaTop No TPaHCNOPTNUPOBKE HeDTErasoBbIX 1
HedTEXMMNYECKIX FPY30B, MPEXE BCErO CKMXKEHHbIX Yr1eBO-
J0POAHbIX ra3oB. KoMnaHus 3aHMMaeT IMAMPYIOLLME NO3NLN
Mo KOJIMYECTBY CrneumnansnpoBaHHOro BaroHHOro napka Aa4

nepeBo3KN AaHHbIX TPY308B.

B ynpaBneHunmn Cl-TpaHca Takxxe HaxoAsTCa U Apyrie rpy30Bble
Kene3HoJ0POXKHble BaroHbl: HedTebeH3MHOBbIE LIMCTEPHDI,
TaHK-KOHTENHepbl, NAaTAOPMbI M MOSYBaroHbI.

OTPAC/1b

Ob6bEM rpy30BbIX XE1e3HOA0POXHbIX
nepeBo3ok B 2015 r. cHnsmnca Ha 1,1%

n coctasmn 1,215 mnpa ToHH®, CokpaliieHve
06BbEMOB MOrpy3KM MPOAOIKAETCA TPETUN
ro/ NoAPSA NoJ BANAHMEM Hebnaronpu-
ATHOM 3KOHOMMYECKOW CUTYaLMN U CHUXE-
HWSA YPOBHSA MPOMBbILLIEHHOTO NMPOU3BO/-
ctBa. CusibHee BCEro COKpaTuaMCL 06beMbI

nepeBO30K CTPOUTESIbHbIX FPY308, I0MA,
YepHbIX METanNNoB, HedTAHbIX FPY30B.
CHUXeHWe Xene3HOA0POXHbIX MePeBO30K
HedTAHbIX rpy30B Ha 2,3% cTano cnej-
CTBMEM COKpaLlleHns obLero obbema
Npon3BOACTBa HebTeNpoayKTOB

Nannbie PX /]

rOZI0BOW OTYET 2015 | ADK «Cuctemay

B pe3y/ibTaTe HasloroBOro MaHeBspa,
a Takxxe BBO/a HOBbIX TPYHONPOBO/AHbIX
MolHocTen. [Morpyska yris, MUHepasnbHbix
yA0bpeHni, pysibl LUBETHbIX METa/10B

1 necHblx rpy3os B 2015 1., HanpoTwmB.,
BbIPOC/1a M0 CPABHEHMIO C NMPEALLECTBYO-
LM rogom. TeHAEHUMS K pOCTY COXpaHu-
N1acb B NEPeBO3KaxX CXMKEHHbIX YIr1eBO0-
poaHbix rasos (CYI) (ocHoBHOM cermeHTe
neatenbHoctn Cl-TpaHca), 06bem KoTopbix
BbIpoC Ha 4,4% no cpaBHeHWIO

c 2014 r. MNpwu 3Tom 06bEM nepesosok CYT
B BaroHax Cl-TpaHca poc bbicTpee, Yem B
Lie/IOM M0 CErMEHTY, YTO MO3BON/O YBE/N-
YUTb JO/IO KOMMNAHMM Ha PbiHKe

c30% 82014 1. 0032% B 2015 .

509%

Hons addekTnBHoro

B/laAeHns
OAO ADK «Cuctemay

MeHeaXMeHT:

Kanetun C.B.
(MpesnaeHT)

Y3peHos A.M.

(Mpeacepatens CoBeTa AMPEKTOPOB)
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PocT Bbinycka CYT” cnocobcTBoBan cTabm-
IN3aUMM CNpoCca Ha rasosble UMCTEPHDI,

4TO NPUBENO K COKpaLLieHno NpoduLmTa
napka 1 pocTy CyTOYHOM apeHAHOM cTaBkn®
Ha ra3oBble LUMCTepHbl B cpeaHem Ha 10%

B KoHLe 2015 . oTHocuTenbHO 2014 1.

B cermeHTe nonyBaroHoB coxpaHaeTcs
YCTOMYMBbIA NPOGUUNT Napka, 0AHaKo
npuHaTble B koHLe 2015 r. 3akoHoAaTe bHble
Mepbl M0 3anpeTy NPoAIeHUS Cpoka CyXbbi
BaroHOB MOrYT NMPUBECTM K COKPALLIEHWIO
npodunumTa.

BN3HEC AO «CI-TPAHC» B 2015 T.

Ha koHew 2015 r. B ynpasneHnn AO
«Cl-TpaHcy Haxoannack 29 829 rpy3oBbix
BAroHoB, Y7o Ha 12,4% meHblue, Yyem
rogom paHee. [1na NCNonHeHns cBomX
00643aTeNbCTB Nepes KAMeHTaMm KOMNaHms
B YC/IOBMUAX NMPOAOIKAOLLENCS B OTYETHOM
nepmo/e BoNaTUIbHOCTM apeHAHbIX CTaBOK
Ha rpy30Bble BaroHbl akTMBHO MCMO/b30BaNa
VHCTPYMEHT apeH/ibl MOABUXHOIO COCTaBa.
Jlonsa apeH0BaHHbIX BaroHOB B 06LLien
CTPYKType napka rno/j ynpasieHvem Ha
koHel| 2015 r. cocTasmna 43%.

B 2015 . 06bem norpyskm AO «Cl-TpaHcy
CHM3NNCS Ha 4%, 4TO ABMIOCH CEACTBUEM
cnaja Ha pblHKax Npov3BOACTBa U nepe-
BO3KM HedTenpoaykToB. B To xe Bpems bna-
roflapst pocty sbdeKTUBHOCTM yNpaBaeHns
NapKoM B OTYETHOM mepuoze Habaoaancs
poCT rpy300060poTa KOMMaHuu.

B Lienax noBbilleHVs KOHKYPEHTOCNOCO6-
HocTn AO «Cl-TpaHcy pacluvpun nepedeHb
0Ka3blBaeMbIX YC/YT, MPeA0CTaBmB K-
eHTaM ¥ NapTHepam BO3MOXHOCTb 3aKa3bl-
BaTb TPAHCMOPTMPOBKY XMMMNYECKMX FPY308B
N CXMXEHHbIX Yr1eBoA0opoAHbix razos (CY)
B TaHK-KOHTenHepax. KomnaHus paboTtaet

C ZJaHHbBIM BUOM MOZABMXKHOrO COCTaBa

c koHua 2013 r., B oT4eTHOM Nepuoge

B onepupoBaHnn CI'T Haxoamaocb 0Ko1o
700 TaHk-KoHTenHepoB 1 350 GUTTUHIOBbLIX
nnaTdopm. Ha ceroaHAWHNIA AeHb JaHHOW
YCYroM y>Ke BOCMO0/1b30BaVCh Takmne K-
eHTbl AO «Cl-TpaHcy, kak rpynna KoMnaHui
«CNBYPy», OAO «YdaoprcnHtesy,

3A0 «HHK» v paa apyrumx.

neet 50% OAO TPaHC W HE KOHC(

AKTUBbI B HEABUXMMOCTN

CTPATETWA

B ycnoBumsx HeraTMBHOM 3KOHOMMYECKOW
CUTYaLMWN Ha PbIHKE FPY30BbIX Xees-
HOZOPOXHbIX MEPEBO30K MPU CHUXEHMN
00bEMOB MEPEBO3MMbIX FPY30B 1 pOCTe
npoduLmTa Napka, 0bHoOBNEHHas CTpaTerns
AQO «Cl-TpaHcy Hanpas/ieHa Ha coxpaHeHue
[10X0AHOCTW napka. Llenesbimn cermeHTamm
ocTaHyTcs nepesoskn CYT 1 HedTAHbIX
rpy30B.

B cermeHTe NepeBo30K CXMXEHHbIX ra3oB
3anaaHupoBaHa peanunsaums cTpaterim
OpraHnYeckoro pocTa, npeaycmarpusa-
foLLaa poCT A0/ PbIHKA 3@ CYET YBENYEHMS
0bbema Nnorpyskn B pamkax CyLLEeCTBYOLLMX
[10/ITOCPOYHbIX [JOrOBOPOB C BEAYLLIMMM NPO-
n3sogutenamm CYT.

B cermeHTe nepeBo3ok HEDTAHbIX TPy30B
Cl-TpaHc naaHnpyeT MakcrmasibHo

3¢ dEKTUBHO 33/1eMCTBOBATL COOCTBEHHbI
napk 3a CYeT ONTUMU3aLMM TIOTUCTUKH,
CHVXEHWS MPOCTOSA BaroHOB ¥ pa3BmUTuS
[10/ITOCPOYHbIX [JOFOBOPHbBIX OTHOLLIEHWI C
cyulecTBytommmn knmeHtTammn. OcHoBHas
Lieslb KOMMaHMW 3aK/04aeTCs B COXPaHeHMM
JIOXOAHOCTW LMCTEPH Ha CHUXAIOLLIEMCS
pbIHKE.

BaroHHbIn napk AO «Cl-TpaHcy
no TuMy BAageHuns

25%

57%
18%

@  CobeTBeHHbIN
ApeHA0BaHHbIN

[ ] B nvsntre

»  Cl-TpaHCc » poune NHBECTULNM

19,4
mapa pyb.

Bbipyuka 3a 2015 r.®

36,6
MAPA TOHH/KM

py3o060opoT CYT AO «Cl-TpaHc»

2015 36,6

2014 35,7

19,7

O6bem norpyskm AO «Cl-TpaHcy

2015

2014 20,5

19,6

JvHamuka nepeBosok CYT Ha cetn PXX/] B Poccun

2015 19,6

2014 18,7
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MEPCMEKTWBbI 1 CTPATEINA PA3BUTUA

[Ipoune nuBecTuymnm

CONCEPT GROUP

Concept Group - AMHaMWYHO pas-
BMBAIOLLMINCA pUTENEp, CO34aHHbIN
B 2005 r. n 3aHMMatOLLMIA CEroaHS
BeAyLLMe NO3NLMN Ha PbIHKAX >KEH-
CKOW 1 fileTckom oaexapbl B Poccum.
[pynna ncnonbsyeT MyabTUOPeH0-
BYIO U My/IbTUKAHA/bHYIO MOAESb
busHeca, koTopas obecrneunBaeT
CTabWU/bHbI POCT BbIPYYKM 338 CHET
aveepcudmKaumm NoCTynaeHnn,

a TakXe cnocobCTBYET MOBbILLEHMIO
3pdEKTUBHOCTN OMNepaLMoHHOM
AeAaTeNnbHOCTN.

9,8

mspg pyb.

Bbipyuka Komnakuu no utoram 2015 r.

94 HOBbIX

MarasnHa

OTkpbITo B KomnaHuer B 2015 1.

[lo aaHHbIM opraHmsaumm Euromonitor Internationa

rOZJ0OBOM OTYET 2015 | ADK «Cuctema

MopTdens Concept Group BkItoYaeT B cebs
YeTbipe bpeHzaa: bpeHs AeTCKOoN odex bl
Acoola, bpeHabl XeHCKON 0Aex bl U
akceccyapos Concept Club v Bestia, a Takxe
OpeH XEeHCKOro HUXHero benbs Infinity
Lingerie. Mpoaykuua rpynnbl peanvsyercs

B po3HUUHbIX ceTax Acoola n Concept Club
(cobcTBeHHble 1 dpaHyar3nHroBble Mara-
31HbI), Yepes OMTOBbIX MAPTHEPOB, a Takxe
OHMaMH B COOCTBEHHbBIX 1 MapTHEPCKMX
NHTEpHEeT-MarasuHax. Ha koHew 2015 .
po3HMyHas ceTb Acoola HacymTbiBana

201 marasuH (142 cobcTBeHHbIX 1 59 dpaH-
Yan3mHroBbIX), po3HnyHas ceTb Concept
Club - 214 marazunHos (95 cobcTBEHHbIX

1 119 dpaHyanznHrosbix). lonosHoM obuc
Concept Group HaxoanTcs B CaHkT-lleTep-
bypre.

3a pa3paboTky KoMIeKUWIA OTBEYAET Mpo-
deccrmoHanbHas komaHaa AnsanHepos

1 koHcTpykTopoB Concept Group. Mpowns-
BO/ICTBO OCYLLIECTB/IAETCA Ha 3apyHexHbIxX
napTHepckmnx dabpukax B Knutae, banrnazetu
1 Y3beknctaHe ¢ 06583aTelbHbIM KOHTPO-
JIEM KayecTBa.

[To ntoram 2015 T. BbipyyKa rpynnbl Bblpocaa
Ha 35% u coctasmna 9,8 mapg pyb.,

13 KOTopbIX 5,2 Mapa pyb. npuxoanTcs Ha
PO3HWYHYIO CeTb, 2,9 Mnpa pyb. -

Ha onToBbIV KaHan, 1,5 mapa pyb. -

Ha dpaHyansuHr, a 196 MmaH pyb. -

Ha OHIaNH NPOAAXMN.

B oT4eTHOM roay 6bin10 OTKpbLITO 73 Mara-
31Ha ceTu Acoola (54 cobcTBeHHbIX

119 dpaHyansnHrosbix) 1 21 marasmx

cetn Concept Club (8 cobcTBeHHbIX

1 13 dpaHyansnHrosbix). MNokasatenb cetn
Acoola like-for-like, oTpaxatoLimin arHammky
npoAax B CONOCTaBMMbIX MarasuHax,

B 2015 r. npoZieMOHCTpMpoBan pocT Ha 23%,
Concept Club - pocT Ha 7%, HecmoTps

Ha cnaj Ha pbiHKax [eTCKOW U XeHCKOW
oaexabl Ha 5% 1 7% cootseTcTBeHHO®.

www.sistema.ru



OZON HOLDINGS LIMITED

B 2014 r. OAO A®K «Cuctema

n MAO «MTC» nprobpenn

no 10,8% akuuin Ozon Holdings
Limited. Xonauur snageet Ozon.
ru (0AHMM 13 INAEPOB POCCUINCKOMN
nHTepHet Toproeam) n Ozon.Travel
(BeayLMM OHMAMH Tp3Be-areHT-
ctBom B Poccun).

13,5

mapg pyb.

Bbipyyka Komnanuu no utoram 2015 r.

B nHTepHeT-marasunHe Ozon.ru MoxHo
3akasaTb ntobon 13 bonee 3,5 MaH pas-
JIMYHbBIX TOBApOB. ACCOPTUMEHT MOCTOSAHHO
paclmpseTcs. KnioueBbiMn KaTeropusamm
ABNSAIOTCA KHUMM, DNEKTPOHMKA, AETCKME U
CMOPTMBHbIE TOBAPbI, TOBAPbI ANS OMa.
ExeAHEBHO MHTEPHET-MarasuH nocelaet
6onee 700 Tbic. nokynatenen. CeTb
noctasku Ozon.ru nokpbieaeT 6onee 100
M/IH yenosek B Poccuu, Takxke Ozon.ru ocy-
LLECTBAAET AOCTaBKY TOBApOB 3a pybex.

Bbipyuka rpynnel 8 2015 1. BbIpocna Ha
30% n gocturna 13,5 mapa py6. 3a 2015 1.
[10151 TP@H3aKLMIA C MOBW/IbHBIX YCTPOWMCTB
Bbipocna ¢ 21% a0 33% oT obLiero yncna
onepauni. Mo pesynstatam ncciefoBaHns
GFK-SIHaekc.MapkeT, NpoBeJEHHOIO OCEHbIO
2015 1. cpean nokynaTenen poCCUNCKMx
NHTEPHET-MarasnHoB, 32% onpoLleHHbIX
aenanv nokynkn 8 Ozon, npu atom 20%
Hassanv Ozon MoOUMbIM MHTEPHET-Mara-
3MHOM.

Cl-tpaHc  »

[Mpoyvre nHeecTULMM

AO «MHTEJIJIEKT TEJIEKOM»

AO «MHTennekT Tenekomy - Hay4yHo-
NCCNeA0oBaTeNbCKNN MHHOBALMOHHbIN
ueHTp Mpynnbl AOK «Cuctemay B
06/1aCTV TENEKOMMYHMKALIMIA.

WWW.SIStema.ru

«MHTennekT Tenekomy ycrnellHo 3aBepLuns
N/1aHOBbIE OrMepaLVOHHbIe KOHCANTMHIOBbIE
MPOEKTbI, BbILLIEN Ha 3aBepLUatoLLMIA 3Tan
OMbITHO-KOHCTPYKTOPCKMX paboT no peTpaH-
cnsTopam ¢ nepeHocom emkocTwm PIE
GSM900 B COTpYAHNYECTBE C BbIOPAHHBIM
NpOV3BOANTENEM NNAHNPYEMON CEPUNHON
napTuv n3genun - /IxxeBckMmM paaro3aBo-
[10M. 3HauMTEIbHbIE YCUAUSA KOMNAHWUM

8 2015 r. 6biv Hanpas/ieHbl Ha pa3paboTky
HOBOW CTpaTeruu, npeanonaratoLlen nepe-
X0Z OT MPenMYLLIECTBEHHO KOHCaNTUHIOBOW
[eATENbHOCTN K MOHOLEHHOMY CO3/aHuio U
peanu3aLmmn Ha pbiHke BbICOKO3IhDEKTUBHbIX
MHHOBALMOHHbIX MPO/YKTOB.

Jlns noroToBky 1 Havyana peanvsaunm
HOBOW CTpaTerumn bbina NpoBeseHa pecTpyk-
TypU3aums KOMMNaHum 1 NpuobpeTeHbl
KOMMETEHLIMMN B 06N1aCTAX MapKeTUHra,
npogax 1 paspabotok. KomnaHug BbicTpa-
MNBAET CKBO3HbIE OM3HEC-MPOLIECChI MOHO-
ueHHoro R&D ueHTpa. CneunanmcTbl
«VHTennexkT Tenekomay NpoBenu AetanbHoe
1NCCNe0BaHME Y MPOrHO3UPOBAHME PbIHKOB
060pyA0BaHNS 1 CUCTEM CBSA3W, BbIAENNB
nepcnekTUBHble cermenTbl pbiHka (RAN/
HetNet), n cbopmmnposanv obnuvk nep-
CMNEeKTVBHbIX MPOAYKTOB A5 Pa3paboTkm -
Marsiblx 6a3oBbIX CTaHLMM.

rOZOBOW OTYET 2015 | ADK «Crcteman



MEPCIMEKTWUBBI 1 CTPATEMA PASBNTUIA

[Ipoumne nHBecTULnmn

AO «CMCTEMA MACC-MEANAY

AO «Cnctema Macc-meaumay (nanee -
CMM) B 2015 r. Nnpofosixuia peanunsaumno
cTpaTeruu no onTUMmUsaLmm noptdens
aKTVBOB 1 MOBbILLEHWNIO 3¢DPEKTUBHOCTN
busHeca. HecmoTps Ha n3meHeHne
PbIHOYHOW KOHBIOHKTYPbI 11 00LLIEe YXY/-
LIEHWE CUTYaLMW Ha PbIHKaX TPAANLIMOHHbIX
MeAna-akTnBoB, KomnaHum rpynnsl CMM
CMOT/IV MO UTOraM rofla NnpoeMOHCTPU-
pOBaTb POCT BbIPYUKM 1 pEHTAbENbHOCTH.

B anpene 2015 r. npon3soLuna AeKOHCONN-
Zlaums NPOAKCEPCKOro brsHeca rpynbi
(RWS). Takxe Oblam CyLLIECTBEHHO CHUXEHbI
pacxo/bl KOPNOPaTUBHOIO LIEHTPa.

(npogoxeHne)

HecmoTps Ha U3MeHEHKe COCTaBa akTVBOB
rpynnsl, no ntoram 2015 r. CMM coxparuna
BbIpYYKY Ha ypoBHe 2014 . 1 NpoAeMOoH-
ctpuposana pocT OIBDA.

JlanbHelwee pa3BuTiie KOMNAHVSA CBA3bI-
BaeT C peannsalmnein ctpaternm Boixoaa Ha
HOBbIE MEPCMEKTMBHbIE PbIHKM B LiYidPOBOWA
cpeae. B oktsabpe 2015 r. 66110 06bsIBNEHO
0 NAaHax no 3anycky Ha BeH4ypHoro GboHAa
N8 MHBECTULMIA B UHTEPHET-UHAYCTPUIO
6aze CMM. C peannsaumern 4aHHON MHWULN-

OAO BAO «MHTYPUCT»

OAOQO BAO «W HTypucT» (aanee -
«MHTYpUCT») ycneLHo paboTaeT u
AVHAMMYHO Pa3BMBAETCH B CErMEHTe
FOCTUHWYHOrO OU3HEeca, cneumnanmsn-
pysiCb Ha ynpasaeHun

M pasBUTUN TOCTUHNYHbIX 06'bEKTOB,
Kak B Poccuu, Tak 1 3a pybexxom.

+40%

POCT BbIpY4KM

Ysenuyenue Bbipydkn Komnanum no utoram 2015 r.

7 FOCTUHML,

HaxoasaTca nog ynpasnexuem ViHTypucTa
¢ 06LWMM HoMepHbIM doHgom 2 501 Homepa.

FOAOBOW OTYET 2015 | ADK «CrcTemar

B HacTosLee BpeMs Mo/ ynpasieHvem
VIHTYpUCTa HaxoasTCs CeMb FOCTUHWL] C
0bLmm HomepHbiM doHAoM 2 501 Homepa.
CeroaHs VIHTYpUCT - 3TO C&Tb rOCTUHNL,
KaTeropuu Tpu/4eTbipe 38e3/bl, ANBEPCH-
dULMPOBAHHAsA MO HECKO/TbKMM ropojiam
Poccun. B Mockee komnaHus npesacTasieHa
KPYMHENLLIM FOCTUHUYHBIM KOMIMIEKCOM
«I'K «Kocmocy. Kpome Toro, akTrBbl KOM-
naHumn NpeacTaBeHbl 3a pybexom Takmmm
oTensmu, kak Principe Forte Dei Marmi

B //ITanum B IOKCOBOM CermeHTe, Savoy
Westend Hotel 5* B Yexun 1 Leopard Lodge
B Hamunbuu.

Ha koHew 2015 . noa ynpasneHnem
KOMMaHUM HaXoAWINCh Takue akTUBbI, KakK
«AnTan PezopT» (HOBEMLLINA NPUPOAHO-
03/10pPOBUTESbHbIV KOMIIEKC, PACMOIOXKEH-
HbI Ha ceBepo-3anage Pecnybnnku Antain),
kpynHenwnii otens Kapenvn «Oxero
[Macnacy n oTkpbiBLnincs B 2014 1. coBpe-
MeHHbI oTenb «VIHTypucT KonomeHckoey.
B 2015 r. 3a cyeT HOBOW onepaLyoHHON
cTpaTeruu, BHeApeHHoW B ceHTsbpe 2014 1,
HbINM yyYLLIEHbI ONepaLoHHble Nokasa-
Tenn B Komnaekce « Antan PesopTy» - pocT
Bbipyykm bonee yem Ha 40%.

OCHOBHbIM BHELLHWUM ZpaiBEpOM poCTa

B 2015 . Anga poccuincknx akTmeoB «IHTY-
pUCTay CTan PoCT BHYTPEHHErO TYpU3Mma,
a Ans 3apybexHbIX akTUBOB —3amellieHune
MOTOKOB TYPUCTOB 13 Poccum v YkpanHbl
Ha noTtoku 13 ctpax Esponsl n CLLA.

www.sistema.ru



Cl-TpaHc »  AKTMBbI B HEABUXMMOCTN  »  [1poyvie MHBECTMLMN

OO0 «IPYTMMA KPOHLUTAAT» Tpynna KpoHwTagT BxoguT 8 cocTas [pynnbl
ADK «Cuctemay ¢ koHua 2015 1. n obbe-

00O «Ipynna KpoHwtaar» (ganee - AVIHSIET PSS IHHOBALUMOHHbIX NPEANPUATUN,

«Tpynna KpoHLUTaaT») - poccuitckmin KOTOPbIe, CMOMb3Ys COBCTBEHHbIN VHTeN-

NEKTYabHbIA U MHXEHEPHbIN NOTeHUMan,
C03/at0T BbICOKOTEXHOMOMMYHYIO MPO-
AYKUMIO, KOHKYPEHTOCNOCODHY0 Kak

nuaep B cdepe pa3paboTkui 1 Npons-
BO/ICTBA BbICOKOTEXHO/IOMNY-

HOW MpoAYyKUMK B pafe cTpaTeru- Ha POCCUICKOM, TaK 1 Ha 3apyHexxHOM
Yyecku BaXkHbIX 0bnacTen: aBnacTpo- pbiHkax. OAO ADK «Cuctemay» npnobpena
eHMe 1 aKCMIyaTaums Bo34yLLIHOro Tpynny KpoHLWTaAT, Tak Kak ee AeaTesnb-
TPaHCNOPTa, HAaBMraLMs U CBA3b, 060- HOCTb KOMIM/IEMEHTapHa MO OTHOLLEHUIO

K BbICOKOTEXHO/OMMYECKOMY Br3Hecy
Fpynnel ADOK «Cucteman» 1 obnagaet
BbICOKMM roTeHuUmanom pocta. Kpome Toro,

poHa, obecrnevyeHre HalnoHanbHOM
6e3onacHoCTK, NpeAoTBpalleHne

4pe3BblYalHbIX CUTYaUniA, 4obblua, cocTosBLleecs NprobpeTeHvie Mo3BoANT
nepepaboTka v TpaHCMOPTMPOBKaA [pynne KpoHWwTaaT BbIATH B Takve
MOJIe3HbIX MCKOMAEMbIX, npoche_ CEerMeHTbl pbiHKa, Kak NpoekTnpoBaHne

neTaTtesibHbIX annapaToB 1 KOMMEPYECKMX
6ecnmnoTHbIX CUCTEM, TpeHaxXepoB

1 0byYatoLLMX KOMMIeKCoB, HOPTOBOrO
YNPaBASOLLEr0 N HaBUraLMOHHOro 0bopy-
foBaHua. KomnaHus Takxe nosyymT Bos-
MOXHOCTb Pa3BMBaTb NePCNEKTUBHOE B []0/1-
rOCPOYHOM M1aHe HanpasaeHue CUMyNALMN
N MOAENVNPOBAHNS PEATbHBIX TEXHNYECKMX
NpoLLeCCcoB.

xobpasoBaHue, KysibTypa.

Ha Mpynny KpoHwTaat npmxoanTtcs oT 25
10 50% poccrnckoro pbiHka B CErMmeHTe
aBNALMOHHbBIX TPEHAXEPOB M TEXHUYECKIMX
CpeACTB MOArOTOBKM, B 3aBUCUMOCTU OT
Tuna TpeHaxepos. Hanbonee cunbHble
No3ULUMM Y KOMMAHWUU — B CEFMEHTE KOM-
NNEKCHbIX BEPTONETHbBIX TPEHAXEPOB,

B TOM YMC/le Ha CUCTEME NMOABMKHOCTY.

B kpaTkocpouHoi nepcnexkTmese
OAO ADK «Cuctemay niaHUpyeT NpoBecTm
s BblAeNeHne HenpodUIbHbIX akTUBOB U3
oT 2 5 Yafo) 5 O% ? Fpynnbl KpoHwTaaT (B nepByto ouepesb
OT/Ie/IbHbIX 0B6BEKTOB HEABUXMMOCTI), @
pblIHKa P(D Takxe CHOPMMPOBATHL COBPEMEHHYIO CTPYK-

[MpuxoanTca Ha [pynny B cermeHTe aBaLMOHHbIX Typy busHeca pe/ian30oBaTb MaaH no nosbl-
TPeHaXepoB 1 TEXHUYECKNX CPeACTB NOArOTOBKM LUEHWIO OMepaunoHHO 3 dEKTUBHOCTMW.

sistema.ru FOA0BOW OTYET 2015 | ADK «Crictemar



PUCKN

OCHOBHble PaKTOPbl pUCKa

B Kopnopauu BHeapeHa MHTerprnpoBaHHas cnuctema yrnpasneHua puckamu (ERM), noctpoeHHasd
C Y4EeTOM MEXAYHaAPOAHbIX CTaHAAPTOB, peKOMEHAALMI 1 NYYLIMX NPAKTUK PUCK-MeEHEAKMEHTA.
JlaHHasa cnctema npr3BaHa NpeaoCTaBUTb PAa3yMHYHO rapaHTUIO AOCTMXKEHMST CTPaTerMyecKmnx
Lienen n obecneunTb NoAAepXKaHe YpOBHS pycka B Npeaenax, npruemaemMblx 4719 akLMOHepOB U
MeHegxmeHTa OAO ADK «Cuctema.

B cBoen aeatenbHocTu Koprnopauus
MOXeT CTOJIKHYTbCS C pa3Hoobpas-
HbIMW pUCKaMU, ABASIOLLMMUICS
CNeACTBUEM NPOSB/EHNS MPOLLECCOB
1N GakTopoB, BAUSAHNE Ha KOTOPble
co ctopoHbl OAO ADK «Cuctemay
npeacTaB/seTCs orpaHUYeHHbIM
WM HEBO3MOXHbIM. [Mpn 3Tom Kop-
nopaums MoXeT NPUHUMAaTb Mepbl
MO CHUXEHWIO HEraTUBHBIX MOC/eA-
CTBWI B C/lyYae peannsalmm Toro
AW NHOTO pucka. Takum obpasom,
3dPeKkTNBHAA OLIeHKa CYLLIeCTBY-
IOLLIMX PUCKOB N BEPOATHOCTM UX
peanunsaumu, a Takxe apdpekTnsHoe
yrnpaB/ieHVe pUckamm CTaHOBATCA
Ba>XHOW COCTaBAAIOLLEN CTpaTermm
komnaHui Mpynnbl ADK «Cructemay.

rOJ0BOM OTYET 2015 | ADK «Cuctemar

NHTETPUPOBAHHAA CUCTEMA
YMPABJIEHNA PUCKAMK (ERM)
B IPYTINE ADK « CUCTEMAY

B pamkax exxekBapTanbHbix ERM npoueayp
PUCK-MeHeXepbl kKomnaHui pynmbi

ADK «Cncteman GoOpMUpPYIOT peecTpsbi
PUICKOB KOMMaHWM 1 KOHCONMANPOBAHHbI
pEeecTp puckoB Ipynnbl, OCYLLECTBAAIOT
NPpUOPUTM3ALNIO U arpernpoBaHmne puckos

B nopTdenn, GopmMrpoBaHme 1 aHanmns
JAMHAMVIKM KapTbl PUCKOB, @ Takxe NpoBoAAT
aHann3s BAVAHMS CyLLIECTBEHHbBIX PUCKOB Ha
dVHaHCOBble NoKasaTes M OTAENbHbIX KOM-
nanumin n Mynnsl AOK «Cnctemay B LeNOM C
1CMN0/Ib30BaHMEM METOAOB MOZETNPOBAHMS.

B oTHOLLIEHWM BCEX PUCKOB, BXOAALLIMX

B peecTp puckos [pynnsl AOK «Cuctema,
pa3paboTaHbl NaaHbl N0 ynpas/ieHnto
prickamu (MAaHbl MUTUIALMK) 1 pearnpo-
BaHWs C NepeyHsamMu 3apaHee NogroTos-
NIEHHbBIX MEPONPUATNN.

MnaHbl No ynpaenexnto puckamu (nnaxbl
MUTUraLMn) 1 pearnpoBaHns JOMoNHATCS,
KOppekTUpytoTCs 1 yTBEpXKAatoTca Noako-
muTeToMm no puckam OAO ADK «Cuctemay.

OTYeTbl MO YNpaBIEHNIO PUCKaMU BbIHO-
CATCS Ha PACCMOTPEHME NMPODUIIbHbBIX
KonnernansHbix opraHos Koprnopatmm He
pexe 0HOro pasa B keapTas. Kax/abii
TaKoOM OTYET COAEPXKUT NEPeoLIeHKY PUCKOB,
oueHky 3ddEKTUBHOCTY MAaHOB MUTUraLmMm
1 pearnpoBaHunsg, a Takxe onpeaeneHue
MOTEHUMAbHBIX PUCKOBbIX 30H («30H BHU-
MaHMa») Ha caeaytoLme Nepuoabl.

www.sistema.ru



OcHoBHble dakTopbl pricka — »

BHelHMe pncku

BHelHWe pucku

Puickn cBg3aHHble ¢ AeATeIbHOCTbIO Komanum

Pucky, cBA3aHHbIe C MU3MEHEHUAMM B MONNTNYECKOW M 3KOHOMUYECKOoM obcTaHoBKe B Poccmnimckom
Depepauymm, asnatotca cyLlecmTeeHHbIMK Ana OAO ADOK «Cunctemay B CBA3M C TEM, YTO
bonbllas YacTb busHeca Kopnopauun cea3aHa ¢ AeaTenbHOCTbio Ha Tepputopun PO. MHorne

N3 I0YEPHUX NPEANPUATII BEAYT CBOKO AeATENbHOCTb B CTPaHax C NepexoAHON 3KOHOMMKOW,
BK/ItOYasA YkpauHy, Y3beknctan, Apmennto, benapych, TypkMeHncTaH 1 VIHAWIO, 1 MO3TOMY Takxe
NoABEPXKEHbI CYLLIECTBEHHbIM BHELLHVM PUCKaM.

&) POUHAHCOBbIE PUCKM

HestensHocts OAO A®K «Cuctemar
HepaspblBHO CBsI3aHa C COCTOSIHMEM
MWPOBOI 3KOHOMMWKM ¥ CUTyaLMen Ha
GUHAHCOBbIX pbiHKax. B yacTHoCcTH, Habnto-
[1aeTCH 3aBUCUMOCTb OT KoslebaHui LieH Ha
akcnopTupyemble Poccuiickon Peaepaumven
HedTb, ras n Apyrve CbipbeBble TOBapbl.
[JanbHelee ocnabneHne kypca pybns no
oTHowweHuto k gonnapy CLLUA v espo Ha
OHe CHUXeHWS LieH Ha HedTb, eNCTBY-
fOLLIErO peXMMa CaHKUMIN 1 YBENNYEHNS
oTTOKa KanuTana ns PO MoxeT cTaTb Npu-
YMHOWM POCTa Pacxo/0B 1/NNK COKpaLLeHns
BbIPYUKM, YTO B CBOKO 0Yepe/b 3aTPYAHUT
[0CTUXEHME GUHAHCOBBIX MOKasaTesnen 1
BbINOJIHEHWE [J0/ITOBbIX 00513aTe/IbCTB KOM-
nanvsmn [pynnbl

ADK «Cuctemay.

OTTOK MHOCTPAHHbIX MHBECTULNIA 13 PD Ha
OHe CHUXEHNS CYyBEPEHHOMO KPeANTHOro
pEeNTUHra MexXAyHapOAHbIMN PENTUH-
rOBbIMUW areHTCTBaMM U CyLLIeCTBYIOLLVE
orpaHunyeHns Ans paboTbl MHOCTPaHHbIX
KomnaHunin B PP, cBsizaHHble C BBeAEHWEM
pexmnma caHKLui, MOryT HeraTuBHO
€Ka3aTbCs Ha COBMECTHbIX MPeAnpUATUAX
(NapTHEPCTBax) 1 HOBbIX MHBECTULIN-
OHHbIX NpoekTax komnaruit Fpynnsl APK
«Cunctemany.

PoCT MHOAUMM MOXKET NPYBECTU K POCTY
pacXofoB 1, TakMm 06pa3om, okasaTb
[laBfieHne Ha nokasaTenu peHTabenbHoCTy,
a Takxe oTpuLaTeIbHO CKa3aTbCs Ha cnpoce
Ha NPOAYKUMIO U YCAYrv KOMNaHWi [pynnbi
ADK «CrcTemay Ha BHYTpeHHEM pbiHKe.

>tema.ru

CoxpaHeHue pexmrma caHKUmi, a Takxe
OrpaHMyYeHns JoCTymna poCccUnckmx baHkos
1 KOMMNaHU K MHOCTPaHHOMY 3aeMHOMY
KanuTany B Cpe/JHECPOYHOM Mepuoae MoryT
CYLLECTBEHHO YBENNYMTb TEKYLMIA AedburumnT
JINKBUAHOCTW Ha PbIHKE W MPUBECTU K Aasb-
HelLIeMy NoBbILIEHNIO MPOLEHTHbIX CTABOK,
4TO MOXET 3aTpyAHUTb NpUBeYeHme
dVHaHCUPOBaHMA ANS OCYLLIECTBAEHNS
NeATENbHOCTY KOMMaHwi [pynnbi

ADK «Cncteman 1 pedrHaHCUpoOBaHME
Zl0NroBbIx 06s13aTenbcTs Kopnopaumm

N NOpTENbHbIX KOMNAHWA.

HebnaronpusaTHble MakpO3KOHOMMYECKIME
YCNI0BMS BO MHOTMX CTpaHax NpucyTCTBms
KOMMaHWM MOryT MPUBECTY K HE0OX0AM-
MOCTU nepeoLeHkn ryasunna («goodwill»)
no HeKoTopbIM akTvBam Kopnopaumm 1
nopTdenbHbIX KOMNaHWR.

BantoTHbIN KOHTPO/Ib U OrpaHMyeHNs

B cepe penaTpraumn Kanutana MmoryT
oKasaTb HeraTuBHOE BAVAHME Ha O13Hec
Tpynnbl AOK «Cnctemay, 0CNOXHWB ABK-
KEHMe KannTana, YTo MOXET NPUBECTU K
CHUXEHMIO CTOMMOCTUN MHBECTMLMIA [pynibi

ADK «Cuctemar B Poccuiickon Oegepaumm.

Bo3moxHOE Npu3HaHWe HeCcoCToATE IbHbIM
O/ZIHOTO WM HECKOMIbKMX POCCUIACKMX N
3apybexHbix 6aHKOB B CBA3M C HeAOCTa-
TOYHbBIM AOCTYNOM K GUHAHCYPOBAHMIO
MOXET NPUBECTM K COKPALLIEHWIO CTOY-
HVIKOB 3aeMHbIX cpeacTs Ana Koprnopaumm
1 ee NopTdEenbHbIX KOMNaHNI, a Takxe K
NpsiMbIM GUHAHCOBbBIM NMOTEPSIM CPECTB,
HaxoAALLIMXCA Ha cyeTax Takux 6aHKOoB.

o\ NMOJIMTUHECKNE
) 1 COUMANBHBIE PUCKM

3a OTUYeTHbIN roZ BAVSHME reonoNNTNYECKNX
pVICKOB Ha AeaTenbHocTh Kopnopauun u

ee NopTdesbHbIX KOMNaHWA CYLLIECTBEHHO
YBE/IMYNNOCH. TaKme MHCTPYMEHTBI, Kak
NPOTEKLMOHN3M 1 3KOHOMMNYECKME CaHKLMN,
KOTOpble 3a4acTyto NPUMEHSIOTCS Henpes-
cKkasyembiM 06pa3om ANs peLleHns reono-
NINTUYECKMX 33/a4, CKa3anncb HeraTuBHoO

Ha rokasaTensax KoMnaHui.

Puckn mexrocyaapcTBeHHbIX KOHGIMKTOB
3HAYNTENIBHO BO3POC/IN MO CPABHEHWIO

¢ Hauanom 2014 r., Kak C TOYKM 3peHns
BEPOATHOCTU VX BO3HUKHOBEHMS, TaK 1

C TOYKM 3pEHUst BO3/ENCTBIS, KOTOpoe

OHW MOTYT 0Ka3aTb Ha pas3inyHble cdepbl
nesTenbHoCTU koMmnanui Fpynnsl AQK
«Cwnctemay. B yacTHoCTW, Mo 3TOM NpuymHe
CTPaxOBLUMKW MOTYT YCTaHOBUTL A5
komnanuin Fpynnbl ADK «Cructemay nosbi-
LIeHHble CTPaxoBble MpeMumn Uav oTkasaTb
B CTpaxoBaHWUM onpeaeneHHbIX PUCKOB, YTO
MOXET NMPUBECTU K YXY/ALIEHNIO BUHAHCOBbIX
pe3ybTaToB.

BeeaeHme cankumii B OTHOLLEHUK Poccun
psiZla POCCUINCKMX KOMMaHWI MOXET MOC/y-
KUTb MPUYMHON CO0EB B GYHKLMOHMPO-
BaHNM MEX/AYHapOAHbIX PACYETHbIX CUCTEM
WV NOSTHOTO NMpeKpalleHns nx AesTesb-
HOCTM, YTO B CBOO OYepe/ib MOXET MPYBECTU
K HEBO3MOXHOCTM OCYLLIECTBNEHNS pac-
ueToB Koprnopaumei v ee nopTdenbHbIMY
KOMM@HUSIMU U CHUXEHWNIO MHBECTULIMOHHOMN
npuenekatenbHocTn OAO ADK «Cuctemay.

BO3MOXHBI pOCT colranbHOM HanpskeH-
HOCTW B PEMMOHAX NPUCYTCTBUSA KOMNAHN
Ipynnbl AOK «Cnctemay MOXET NpUBECTM
K CHUXXeHumo npubbinn Kopnopauumm.

rO10BOW OTYET 2015

ADK «Cuctemay
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@ FOPNANYECKUE PUCKW

CyLLecTByeT pUCK HempeackasyemMblx
CyAebHbIX 1 aAMUHUCTPATUBHbIX PELLIEeHW
B OTHOLLEHNW AeAaTeNbHOCTH [pynnbl

ADK «Crctemay, KOTOpbIN MOXeT Hera-
TVMBHO MOBANATL Ha BrsHec [pynnbl.
JlaHHbI pUCK BbI3BaH MHOXECTBOM
HakTopoB, B TOM YMCIE:

1. BO3MOXHbIMWU HECOOTBETCTBUAMM
N ABYCMbICNEHHOCTAMW B OTHOLLEHNN:

C])eﬂ,epaﬂbeIX NN NHbIX 3aKOHOB;

No/A3aKOHHbIX aKTOB, 13/aBaeMblx
opraHamu NCNOMHNTENbHOM BAacTm
rocyfapCTB, Ha TeppUTOpMmM KOTO-
pbIX OCYLLIECTBAETCS AeATENbHOCTb
komnanHnin pynnel AOK «Cuctemay,

pernoHaabHbIX N MECTHbLIX HOpMa-
TMBHO-MPaBOBbIX aKTOB,

2. npobenamu B HOpMaTUBHO-NPaBOBOW
Dase 1 oTCyTCTBMEM CYAEOHbIX 1
AAMMHNCTPATUBHbBIX PAa3bACHEHNI MO
TONIKOBaHMIO HEKOTOPbIX BOMPOCOB
3aKOHOZATENbCTBA, @ TakKe Hannynem
NpOoTUBOpEYaLLMX APYT ApYrYy pasbsc-
HEHWI CYA0B 1 CyeOHbIX aKTOB;

3. BAMAHMEM NOAUTUYECKMX, COLMAbHbIX
1 NHbIX BHELLHWX GakTopoB Ha
cynebHyto cuctemy;

4. BO3MOXHbIMM M36l/lpaTeﬂbeIMl/l nnn
Npon3BOJIbHbIMW aAMUHNCTPATUBHBIMA
peweHnamm rocyaapCTBeHHbIX OPraHoB.

HenonHoTa cylecTsyioLLen 3akoHoAa-
TenbHoW 6asbl B cepe KOpnopaTUBHOIo
npasa 1 peryinmpoBaHns pbiHka LeHHbIX
Bymar Ha pbiHkax npucytcTens OAO

ADK «Crctemay B byayLLEM MOXET CTaTb
NPUYNHOWN OFpaHNYEHMS BOSMOXHOCTEN
N8 NPUBNEYEHWS KanuTana v A1 ynpas-
NEHVs, BNaAeHNs U KOHTPOASA 3a AesTeNbHO-
CTbIO NOPTdEbHbBIX KOMMNAHMA.

Y4nTbiBas NpucyTCTBME MHOCTPAHHbIX
aKUMOHepOoB, OTCYTCTBME ICHOCTM B OTHO-
LweHnn npumereHns DegepasnbHOro 3akoHa
«O nopsiake ocyLLeCTBAEHNS MHOCTPAHHbIX
MHBECTULWIA B XO39MCTBEHHbIE 00LLIeCTBa,
MMetoLLIMe CTpaTernyeckoe 3HadeHne ans
obecnevyeHnsa 060poHbI CTpaHbl 1 besonac-
HOCTW rocyAapcTBa» 1 HOPMaTMBHO-Mpa-
BOBbIX akTOB TaMOXEHHOr0 Cot03a Mexay
Poccuen, benopyccnen n KazaxctaHom

B OTHOLLEHWM AesTeNbHOCTH Tpynnbl

ADK «CrcTemay MOXeT ckasaTbcs
HeraTMBHo.

emay

CylecTByeT pUCK BHECEHNS U3MEHEH W

B 3aKOHOAATENIbCTBO CTPaH, Ha pbiHKax
KOTOPbIX MPUCYTCTBYIOT KOMNaHuu Fpynmbi
ADK «Cnctemay, BbI3BaHHbIN BO3SMOXHbIMMN
N3MEHEHVSMM B MPaBOBOM PeryvpoBaHn
MEX/YHapOAHOW TOProBAN U MeXAyHa-
POAHbIX MHBECTULMI CO CTOPOHbI MHO-
CTPaHHbIX FOCYAAPCTB UM MEXAYHapOAHbIX
opraHusaumii. B yacTHOCTH, 41eHCTBO
Poccnickon degepaumn Bo BcemnpHomn
TOProBOW OpPraHu3aLm MoXeT NpUBECTH

K Henpe/ckasyembiM 3aKoHOAaTelbHbIM

1N VHbIM M3MEHEHMAM Ha PbIHKaX MpucCyT-
ctBua Kopnopauum n ee nopTdenbHbIx
KOMMaHNM.

B cBA3M € Tem, 4TO KOPMOPATUBHbBIM NPaBOM
Poccuinckon Degepaumm npegycMoTpeHa
BO3MOXHOCTb NPUBEYEHNS aKLMOHEDPA

K OTBETCTBEHHOCTM M0 0693aTeNbCTBaM
NMOAKOHTPO/IbHbIX EMY OpraHmn3aLui,

OAO ADK «Cnctemay MOXET MOHECTU
dviHaHCOBble NOTepK No 0b6si3aTeNbCTBAM
CBOWX NMOPTPESbHBIX KOMMaHWN.

MwuHopUTapHble akLMOHepb JOYepHNX
komnaHnin OAO ADK «Cuctemay moryT
ocnopuTsb caenku Kopriopaumn, a Takxe
NpOros0CoBaTh NPOTUB COBEPLLIEHNS
TaKNX CAEMOK, YTO MOXET OrpaHMYnTb
Bo3moxHocT OAO ADK «Cnctemay no
COBEPLLIEHNIO MHBECTULIMOHHbIX CAEMOK 1
NpoBeAeHI0 PeCTPyKTYpur3aumm busHeca.

B cnyyae ecnv @egepanbHas aHTMMOHO-
nonbHas cnyxba Poccuickon Degepaumm
npuaeT K 3akmodeHnio, 4to OAQ

ADK «Cuctema» nnv oaHa ns ee NoAKOH-
TPObHbIX OpraHM3aLmi, UMeLLMX CyLie-
CTBEHHOE 3HaYyeHMe, HapyLLUWAW 3aKoHOAa-
TeNbCTBO B Chepe 3aLnTbl KOHKYPEHLNY,
OHa MOXET HaMIOXMNTb CYLLECTBEHHbIE
AAMVHNCTPATUBHbBIE CaHKLIUM, YTO MOXET
nosneyb 3a cobon yobITkn Ans Kopropaumm.
DegepanbHas aHTUMOHOMObHAA Cayxba
TakXe MOXeT BOCMpenaTCTBOBATb 3aK/1t0-
YEHWIO U/UIN UCTIONHEHNIO OTAE/bHbIX
caenok Kopriopaunm n nopTdesbHbIx
KOMMaHNI, YTO MOXET OrPaHNYMTb BO3MOX-
HocTr komnaHui Fpynnel AOK «Cnctemay
M0 COBEPLUEHNIO MHBECTULMOHHbIX CAENOK
1 NPOBEAEHWIO PECTPYKTYpU3aLmm brsHeca.

. HAJIOrOBASl CUCTEMA
B poccuiickon
DEEPALINM

HanoroBoe 3akoHOAaTENbCTBO W HasO-
roBasi NPakTVKa Ha pbiHKax NpUCyTCTBUS
OAO ADK «Cncrtemay xapakTepmsyoTcs
CNOXHOCTbBIO M HEOMNpeAeNeHHOCTbIO,

MOCKOJ/IbKY OHa NO/IBEPXEHA YaCTbiM N3Me-
HEeHVSM 1 HEOAHO3HAYHbIM TOSIKOBAHWSIM.
cTonkoBaHme aenctenin Kopnopaumm kak
BO3MOXXHOrO HapyLLIEHWsi HasloroBOro 3ako-
HO/ZlAaTeIbCTBa MOXET OKa3aTb HeraTvBHOE
B/NSIHVIE Ha AesTeNbHOCTb [pynnbl

ADK «Cuctemay.

Poccuiickoe 3aKOoHOAaTENbCTBO O TPaHC-
GepTHOM LiIeHO00bPa30BaHNM MOXET BHECTH
N3MEHEHNS B CUCTEMY LIEHOOBPA30BaHNs
komnannin Fpynnel ADK «Cucteman

1 NOB/eYb 3a COBOM A0MOHUTENbHbIE
HasoroBble 0653aTeNbCTBa B OTHOLLIEHWN
HEKOTOPbIX CAEMOK.

C 1 anBapa 2015 r. BCTYNWAW B AeNCTBME
HOBble NpaBuaa HanoroobnoxeHus B Poc-
cumckon Deaepalnm HepacnpeaeneHHom
npurbbLINN KOHTPONMPYEMbBIX MHOCTPAHHbIX
KOMMaHNI 1 NpnbbIAM OT KOCBEHHOM
NPOAAXM POCCUNCKOM HEABMXMMOCTK, a
Takxe HOBast KOHLeNuUms beHeduLMapHoro
COOCTBEHHMKA 1 HOBbIE KpUTEPUN OMNpeje-
JIEHNSI CTATyCa HaJIoroBOro pe3nzeHTa Ans
topuanyeckux nuu. B TeueHne 2015 1. 3n
rpaBwia HEOAHOKPAaTHO NMepecMaTpyBa-
IVCb, MPUYEM BHECEHHbIE B HUX N3MEHEHNS
nMenn obpaTHyto cuny. B pesynstate npu-
MEHEHMs HOBbIX NMPaBM/1 HAN0r00bN0XKEHNS
y KoMnaHui Fpynnbl MOryT BO3HUKHYTb
[I0NONHNTE/bHbBIE HAa/IOrOBblE 0bA3aTe Nb-
CTBa BBUAY HEOMPEENeHHOCTM TPAaKTOBOK
3aKOHa, a Takxe BBWAY OTCYTCTBMS NpaBo-
NMPUMEHNTENBHON NMPaKTUKM.

2 ) PbIHKW LIEHHbBIX BYMAT

OcnoxHeHve reonoMTUYECKOM CUTyaLmm,
BBE/IEHNE CaHKLMI B OTHOLLIEHNNPOCCUIA-
CKNX KOMM@HW, yXyALLEeHVe Makpo3Ko-
HOMMYECKOW CUTYyaLMm 1 OTTOK KanuTana

1 VIHBECTOPOB C POCCUICKOrO PbIHKa
oKasasiv BVSHNE Ha CTOMMOCTb POCCUIA-
cknx komnaruin B 2014-2015 rr.. B csizn

C yKasaHHbIMW 06CTOATENBCTBAMM [JOCTY
OAO ADK «Cunctemay K cpeficTBaM MHBe-
CTOPOB Yepe3 PbIHKU LIEHHbIX OyMar MoxeT
1 B a/bHeNLLeM CoKpaTUTbCs B pe3ysibTaTe
BBE/IEHNSI CEKTOPA/IbHbBIX CaHKLIMIM B OTHO-
LLIEHWN POCCUIMCKMX KOMMaHWin B 061acTsax
AeaTeNbHOCTN KOMMaHui [pynnbl

ADK «Curctemay 1/Mam oCTOPOXHOro
noAxoAa MHBECTOPOB K POCCUICKMM KOMMa-
HVSM B LiesIom. B 4yacTHOCTK, CnocobHOCTb
OAO A®K «Cuctemay npusnekaTb GUHaH-
CMpOBaHMe NyTeM pasmellieHns obaunrayunit
MOXET ObITb OrpaHMYeHa, 4To MOXET
NPUBECTU K HEOCTAaTOYHOCTM OBOPOTHBbIX
CPeACTB 1 MHBECTULIMOHHOMO pecypca
Kopnopauwu, 4To MoXeT cka3aTbCs Ha ee
GUHAHCOBbIX pe3y/bTaTax.

sistema.ru



BHeluHme pUCKn »

PI/ICKI/I, CBA3adHHblE C AEATEJIbHOCTbHO

OAO ADK «Cuctemay

PEASIM3ALINS
=) BWU3HEC-CTPATErMU

Crpaterns Kopnopauuwm HaueneHa Ha
nocTpoeHve cbanaHcpoBaHHOro 1 AMBEp-
CUPULMPOBAHHOIrO NOPTQENsS aKTUBOB Ha
pbiHkax, Ha koTopbix OAO ADK «Cuctemay
MNMEET 3KCMEPTU3Y N MHbIE KOHKYDPEHTHbIE
npeumyliiecTsa. busHec-cTpaterns Takxe
npeaycMaTpuBaeT HanaxnsaHue CoTpyaHN-
4ecTBa C MeXAYHapOAHbIMMN U POCCUNCKMMM
napTHepamu. HecmoTps Ha Hannune
YTBEPXAEHHOW CTpaTernu, NoCTaBAeHHbIe
LeNIn, Takme Kak nocTpoeHme 3dpdekTUBHOM
CUCTeMbI ynpasaeHns nopTdebHbIMM
KOMMaHUAMM UM Peann3aLmns HoBbIX MHBe-
CTULUMOHHbIX BO3MO>KHOCT€IZ, MoryT 6bITb
He J0CTUMHYTbI UM JOCTUMHYTbI YACTUYHO.
Hepoctuxerwe uenen ctpaternn OAO
ADK «Cuctema» MoxeT okasaTb JaBieHue
Ha oXwuaemble GUHAHCOBbIE NOKa3aTem
Kopnopauuw.

PasButre komnaHnn Mpynnbl

ADK «Crctemay 3aBUCUT OT Takux
$akTopoB, kak nosyyeHne HeobXxoAMMbIX
paspeLleHnin rocy1apCTBEeHHbIX OPraHoB,
[10CTaTOYHbIN CMPOC CO CTOPOHbI NOTPebn-
Tenew, ycnewHoe pa3suTre TEXHONOMUIA,
3 dekTUBHOE yrnpaBieHe puckamm 1
pacxozamm, CBOEBPEMEHHOE 3aBepLLUEHNe
pa3paboTku 1 BHeAPEHWE HOBbIX MPOAYK-
TOB W yCAyr KoMnaHuamm [pynnbl

ADK «Cuctemar. HegoctaTtku B ntobom
13 3TVX GakTOPOB MOryT OKasaTb Hera-
TVBHOE BAVISIHME Ha pa3BMTUE KOMMAHWI
Mpynnbl AOK «Cuctemay n dbuHaHcosble
pesynbTaThl Kopnopaumn.

 MPVOBPETEHWE,
WHTEMPALINA,
OTHYXAEHNE VTN
PECTPYKTYPN3ALINA
AKTVBOB

OAO A®K «CucTtemay peannsyeT cTpa-
TErNIO 3@ CYET HOBbIX MPUOBPETEHWIA,
npoAaxu 1 pecTpyKTyp13aumm akTMBOB.
Mpouecc peannsauymnm MHBECTULNOHHbBIX
BO3MOXHOCTEN Ha pbiHKe BieYeT 3a cobon
COOTBETCTBYIOLLME PUCKM, B TOM YMCe
PWCKI OTCYTCTBUSA COOTBETCTBYHOLLINX
KOMMNaHN-LeNemn nam HeBO3MOXHOCTM KX
npruobpeTeHns, puck HeoCTaTOUHON UK
HeaZlekBaTHoOM Npoueaypbl «due diligence»
(BCECTOPOHHErO MCCe0BaHNsA) onepaLm-
OHHOW AeATeNbHOCTW WU/ GUHAHCOBOrO
COCTOSIHWSA KOMM@HNNU-LIENN, PUCKW Nepe-
OLEHEHHOCTM UKW NepennaThbl 3a akTuB.
Peanmnsaumsa sTmx pMckoB MOXET HEFaTUBHO
0TPasnTbCsA Ha GUHAHCOBBIX pe3y/bTaTax
Kopnopauuw.

I_Ipmo6peTeH|/1e aKTVBOB MOXET YCUINTb
AaBNIeHNE Ha AeHEXHYI0 No3nLnto KODI'IO-
paunn n nosBnedb HeO6XO,£LI/lMOCTb npmene-
HYeHMA CTOPOHHEro d)VIHaHCMpOBaHMH.

3a4epXKu Npu peannsaLnm MHBeCTILM-
OHHbIX CAEMOK NAW CPbIB UX peannsaunm
MOXET 0Ka3aTb HEraTUBHOE BVSAHME

Ha gocTmxkeHne OAO ADK «Cucteman
CTpaTernyeckmx Liesen, 4To Takke MOXeT
0TpasnTbCs Ha pe3y/ibTaTax esTesIbHOCTH,
GUHAHCOBOE COCTOSIHME 1 MHBECTULIMOHHYHO
npvenekatensHocTb Kopnopaumn.

OAO ADK «Curctemay MOXET CTONKHYTbCS
¢ npobaemamu Npun NOCTPOEHNN CUCTEMbI
yNpasaeHns N KOHTPOS HOBbIX aKTUBOB.

OCHOBHbIe pUCKM B 3TOM 001aCTH BKIOYAIOT:

HEBO3MOXHOCTb 3PbEKTUBHO MHTErpU-
pOBaTb OMepaLVOHHbIE aKTUBbI 1 MEPCo-
Ha NpPYOBPETEHHOM KOMMaHMK,

Puckn ceasaHHble ¢ AeATE/IbHOCTbIO KomaHum »

Ko prnopaTtnBHOE ynpaB/sieHWE

HEBO3MOXHOCTb YCTaHOBUTb U MHTE-
rpYPOBaTh HEOOXOANMbIE MEXaHW3MbI
KOHTPO/ISl, B TOM YMC/1e B OTHOLLIEHUM
NOTUCTUKNA 1 AUCTPUOY LN,

KOHPMNKTbI MEXAY akuMoHepamu,

BPax/ebHOCTb 1/ HEFrOTOBHOCTb

K COTPY/HNYECTBY CO CTOPOHbI MEHE/-
XMEHTa 1 nepcoHana NnprmobpeTeHHoro
aKTnBa,

noTeps KANeHToB I‘\pVIO6DeTeHHOI’O
aKTuBa.

Peannsaums oJHOro Uan HECKOTbKMX 13
YKa3aHHbIX PUCKOB MOXET NPUBECTU K CHU-
XEHMIO CTOMMOCTU COOTBETCTBYIOLLIErO
aKTMBa U/ CHUXEHNIO GUHAHCOBBIX
nokasatenen OAO ADK «Cuctemay.

Mpw oTyyxaeHnn akTneos Kopnopaums
MOXET CTONKHYTbCS CO CeAYOLLIVMM
OCHOBHbIMW PUCKaMMU:

3a/epXKa peanmsaum nan CcpbliB
CAeNKN, B TOM Yncne B pesysibtate
OTCYTCTBUA KOPNOpaTnBHbIX N rocyaap-
CTBEHHbIX COMNACoOBaHNNM,

OLUNOKM B OLIEHKE aKTMBa,

NpUHATKE Ha ceba U3NNLLHNX 0bd3a-
TE/IbCTB, CBA3aHHbIX C NPOAaBaeMbIM
aKTVBOM,

noTeps cuHepreTnyeckoro abodekTa
Yy CYLLIECTBYIOLLVX aKTVBOB.

B cnyyae peanvsaumnv ogHoro nam
HECKONbKMX 13 yKa3aHHbIX puckos Kopno-
pauvs MOXET HeA0MNONYYNTb NPKObIb, YTO
MOXeT HeraTMBHO CKa3aTbCs Ha ee PYiHaH-
COBbIX pe3y/ibTaTax.

rOA0BOW OTYET 2015 | ADK «Cucten
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MEHEZAXMEHT
2/ W KTKOYEBOW MEPCOHA

Peannsaumsa ctpaterun OAO

ADK «Crctema» BO MHOTOM 3aBUCUT

OT 3HaHWI 1 oMbiTa NPOdECCUOHabHON
KOMaHzbl MeHeaxmeHTa. OTcyTcTBMe
npodeccnoHanbHOM 1 MOTMBMPOBAHHOM
KOMaH/bl MeHe/KepoB MOXET 0Ka3aTb
HeraTMBHOE BNSIHWE Ha BU3HeC, pe3y/bTaThl
feaTenbHoCcTy, GYHaAHCOBOE COCTOsIHME

1 nepcnexkTuBbl paseuTns Kopropauum.

AEHEXHBIE MOTOKN OT
AOYEPHUX N 3ABUCNMBbIX
KOMMAHWM

®uHaHcosble nokasaTtenv Kopnopaumm
3aBWCAT OT BO3MOXHOCTEN KOMTMaHM
lpynnel ADK «Cnctemay reHeprpoBaTh
[IEHEXHbIE NMOTOKM, HE0BXOANMbIE A9
0bcnyxmnBaHnsa GbrHaHCcoBbIX 0093aTeNbCTB,
noratieHns 3a401KeHHOCTIN U MPOLIEHTOB,
a TakxXe A/ OCYLLeCTBAEHUS UHBECTU-
LUMoHHOM AeaTenbHocTh. CnocobHOCTb
KOMMaHWi1 0CyLLecTBAATL NO00OHbIe
BbINAATbl MOXET ObITb OrpaHunyeHa ns-3a
NpensTCTBUIA PEryISTOPHOMO, HASIOrOBOro
NIV MHOTO XapakTepa, YTO MOXEeT 0Kas3aTb
HeraTVBHOE BANSHME Ha BUHaAHCOBOE
MOJIOXEHNE N MHBECTULIMOHHbBIN PECypC
Kopnopaunn.

3ABNCNMOCTDL OT
PE3Y/IbTATOB OAO «MTC»

MTC

®uHaHcosble pesynbtatl OAO

ADK «Crctemay B 3HaYMTEIbHOM CTEMNEHM
3asncat ot pesynstatos OAO «MTCy», nos-
ToMy cHuxeHue nokasatenent OAO « MTCy»
MOXET MOBJIeYb 3@ CODON CHMXEHME NoKa-
3atenenn OAO ADK «Cuctemay. [liobble
CobbITHA, OKa3blBatoLLMEe HeraTUBHOE
Bo3zencTsme Ha busHec OAO «MTCy,
MOTYT HEraTMBHO CKa3aTbCsa Ha TeKyLLIEMN
ByayLlem cocTosHnm busHeca OAO

ADK «Crctemay, a Takke CHU3NUTb GUHAH-
coBble nokasatenv Kopnopauuu.

ADK «Cucteman

é MPUBJTEHEHUE KATTNTANA
NIt DUHAHCNPOBAHNA

JleHexHble MOTOKM CO CTOPOHbI MOPT-
desIbHbIX KOMMaHNn MOryT 0Ka3aTbCs
HeJ0CTaTOUYHbIMM AN NOKPbITUA 3aniaHn-
POBaHHbIX MHBECTULMOHHbIX pacxozaos Kop-
nopawmu, B CBA3M C 4eM byaeT BO3HMKATb
HEeobXOAMMOCTb NMPUB/IEYEHNS CTOPOHHETO
GUHAHCUPOBAHWS, YTO B CBOK 0Yepe/b
MOXET 3aMeINTb peannsaumio cTpaTermm
OAO ADK «Cnctemay.

£ OIPAHNYNTE/TbHbBIE
=/ KOBEHAHTDI

Cornawenns OAO ADK «Cnctemay

n komnannin Mpynnel AOK «Cuctemay no
KpeanTam 1 ONTOBbIM LieHHbIM ByMaram
CoflepXaT OrpaHuynTesIbHbIE KOBEHAHTbI.
Takune KOBEHaHTbI HanaralT OrpaHnyeHns Ha
npuBAeYeHe JONOAHNTENBHOMO J0ArOBOrO
dVHaHCUPOBaHWKS, 0bpeMeHeHve MyLLe-
CTBa 3a/10rOM, NPOAAXY aKTUBOB M CAENKN
¢ adbdunmMpoBaHHbIMK AnLamMn. JaHHble
KOBEHaHTbI MOTYT Takxe Hak/i1aAblBaTb
OrpaHnYeHns Ha onepaLvoHHyo AesaTesb-
HocTb OAO ADK «Cuctemay, B TOM uncie
Ha dburHaHCKpoBaHMe KanuTabHbIX 3aTpar,
MO0 OrpaHNUMBaTL BO3SMOXHOCTM CBO-
eBPEMEHHOr0 NoratleHns Joara uam ocy-
LLIECTBAEHWS BbINAAT MO 0043aTENbCTBAM.
Jltoboe HeHamepeHHOe HapyLLeHne orpaHu-
YNTE/bHBIX KOBEHAHTOB MOXET NMPUBECTU K
BO3HWKHOBEHWIO Y KpeanTopos Kopnopaumm
n/MAn nopTdenbHbIX KOMNaHWii Npasa
TpeboBaTb JOCPOYHOE MoraLleHne Takmx
KPeAWTOB ¥ OKa3blBaTb AaBeHne Ha bUHaH-
coBble nokasatenu Kopnopauun.

JNMUEH3NW W PASPELLEHNA

JleaTenbHOCTb KOMMaHWi [pynnbl

ADK «Cnctemay perynvpyercs pasimnd-
HbIMM FOCYAAPCTBEHHBIMM OpraHamm

1 BEIOMCTBAMM B OTHOLLIEHWI MOYYEHNS

1 BO30OHOB/IEHNS IMLEH3WI, 0400peHNi

11 pa3peLLeHnii, a Takxe B CBA3M C Heob-
XOAMMOCTbIO MOCTOSHHOMO CObMtOAEHMS
[IEVCTBYIOLLIErO 3aKOHOAATENbCTBA,
HOPMaTUWBHbIX akTOB 1 CTaHAAPTOB.
PerynunpyioLLme opraHbl BO MHOFOM Mofia-
raloTcs Ha cCobCTBEHHOE CyXAeHne Npn
TOIKOBaHUN 1 peannsaynn TpeboBaHmi
NPUMEHNMOro 3aKOHOAaTeNbCTBA, Bblgadue
NV NPONOHT ALy MLEH3MIN, 0oa0bpeHnit

1 paspeLUeHmin, a Takxke Npu MOHUTOPUHTE
cobNoAEHMA NNLEH3VMOHHbBIX TPeOOBAHWIA.
Henb3s rapaHTMpoBaTh, YTO AENCTBYIOLIME
JINLEH3MN 1 pa3peLLeHns, B TOM Yu1ce
BblaHHble koMmnaHusam Fpynnsl, byayT
NMPOJIOHTMPOBaHbI, HOBbIE IMLEH3NN 1
paspelueHvs byayT BblAaHbl, UK YTO
KOMM@HUM CMOTYT BbIMOHUTL YC10BUS BCEX
COOTBETCTBYIOLLMX MMUEH3MIA. TakxKe HeNb3s
rapaHTMpOBaThb, YTO Kakme-1mbo 13 TekyLmx
NN ByAYLIMX IMUEH3WIA UK pa3peLeHnii
He ByayT NPUOCTaHOB/EHbI WV OTO3BaHbI
Ha Kakunx Obl TO HX BbIIO OCHOBAHMSX.
Jliobble 13 3TUX 0OCTOSTENBCTB MOTYT UMETH
CyLLeCTBeHHble HeraT1BHbIe MOCNEACTBMA
ans aeatensHocTn OAO ADK «Cuctemay.




BHeluHme pUCKN »

Y MPUBATN3NPOBAHHbIE
KOMMAHNW

B cTpykType buzHeca OAO ADK «Cuctemay
€CTb PsiA NPUBATM3NPOBAHHbBIX KOMMNaHNI, B
ToM yncae komnarum OAO «MI'TCy», OAO
BAO «MHTypucT», OAO «b3CK», OO0
«TapruHy, OAO «PTW» 1 HekoTopble NHbIE
NpeAnpuUsTHS B TEXHOOTMYECKOM 1 Ceflb-
ckoxosancTeeHHoM cekTopax. OTaensHble
komnaHum Mpynnel AOK «Cuructema
BA1aZ1etoT NPUBATU3MPOBAHHbBIMW aKTK-
Bamu. BeposiTHo Takxe, 4To v B byayLlem
Kopnopauusa n/vnu ee noptdesnbHble
KoMnNaHmv byayT y4acTBOBATb B MpoLECcax
npusatnsaumm. Mockonbky poccuinckoe
3aKOHOAATeNbCTBO, KacatoLLMecst BONPOCOB
npyMBaTM3aLMmM, OCTAETCA HEe OKOHYaTEIbHO
SCHbBIM, MOXET ObITb HENOC/1E40BaTE/bHbBIM
NN COAEPXKaTb BHYTPEHHMUE NPOTUBOPEYNSA
(Hanprmep, CYLLECTBYIOT NPOTMBOPEYNS
Mexzay degepanbHbiM U pervoHanbHbIMM
HOPMamw O NpMBaTM3aLMK), NpMBaTM3aLUmns
KOMMaHMM WK akTMBOB MOXET ObiTb
noTeHUMaNbHO OCMOpPeHa, B TOM Ynce
1n36upaTenbHo.

Ecnm npaBomMepHOCTb NpUBaTM3aLUMN Kakom-
MO0 13 KOMNAHWI NN aKTUBOBOYAET OCMo-
peHa,u OAO ADK «Cuctemay nnn ee nopT-
dbenbHas KOMNaHWs He CMOryT OTCTOSTb
CBOIO MO3WLMIO B CNOPeE, CYLLIECTBYET PUCK
noTepw 10711 y4acTusi B COOTBETCTBYIOLLEN
KOMMNaHUW WAV ee akTuBax, YTo MOXeT
MMETb CyLLIeCTBEHHOE HEraTnBHOE BANAHNE
Ha busHec, GUHaAHCOBOE COCTOSHME, Pe3y/ib-
TaTbl A€ATENbHOCTU UM NEPCNEKTUBDI
passuTrsa Kopnopauuu.

AHTWUKOPPYTILMNOHHBIE
HOPMbI

=)

JeatenbHocts OAO ADK «Cucteman 1
pafa nopTdenbHbIX KOMNaHni nognagaet
noJ AeNCTBME aHTUKOPPYNLUMOHHOIO
3aKOHOAATENbCTBA B TEX IOPUCAVKLMSX, B
KOTOPbIX OHa BE/ET CBOIO eATe/IbHOCTb,
BK/II04as HOPMATMBHO-MPABOBbIE aKTbl
Poccuiickon Pesepaun, a Takxe MoxXeT
noAnaaatb nog AencTeme 3akoHa Benvko-
OpuTaHmm o0 bopbbe Co B3ATOUYHMNYECTBOM
(UK BriberyAct) n/vnn 3akoHa CLLA

0 koppynuuu 3a pybexom (FCPA). JTioboe
paccnefoBaHue B CBSA3M C BO3SMOXHBIMM
Hapywernuamm FCPA, UK BriberyAct nan
APYrMX @aHTUKOPPYNLUMOHHbIX 3akoHoB CLUA,
BennkobputaHmm nam nHbix IopUcaAmnKLmn
MOXET HeraTMBHO NOBAVSATH Ha PEnyTaLUmio,
6r3Hec, GUHAHCOBOE COCTOAHME N Pe3y/ib-
TaTbl gedatensHocTn OAO ADK «Cuctemay.

i ) KOHKYPEHLMS
CO CTOPOHbI APYTUX
KOMMAHWN

Bce oTpacnn aesTtenbHOCTV NopTdenbHbix
komnaHnin OAO ADK «Cuctema» noasep-
KEHbI KOHKYPEHLMM CO CTOPOHbI APY X
KOMMNaHuin. B cermeHTax TenekoMmMmyHm-
KaLnii, BbICOKMX TEXHOMOMMI, BaHKOBCKOM
eATeNbHOCTI, PO3HMUYHOM TOPrOBAN,
MeAana, TYp13ma, YaCcTHOM MedNUMHbI

1 bapmaueBT1kM HabogaeTcs Bblcokas
KOHKYPEHUMS Mexzay KomnaHvsmu B Poccum
1N Apyrux cTpaHax. HecnocobHocTb
komnannii Fpynnbl ADK «Curucteman

3¢ dEKTUBHO KOHKYPMPOBaTb MOXET 0Ka3aTb
HeraTMBHOE BAVSIHVE Ha BU3HEC, Pe3ynbTaTbl

eATeNbHOCTI, GUHAHCOBOE COCTOsHME
1 nepcnekTrBbl pa3suTrsa Kopnopauuwu.

Puckn ceasaHHble ¢ AeATE/IbHOCTbIO KomaHum »

KUD"\OS&TMEHOE ynpasieHne

a KAYECTBO BPEHAA
W PENYTAUWA

PassuTine 1 nogaepxaHve ysHasae-

MOCTW BpeHA0B KomnaHui [pynnbi

ADK «Cnctemay aBageTcsa BaxHenLen
cocTaBndoLen dopMmrpoBaHms obuie-
CTBEHHOIO MHEHMNs 0 TeKyLLMX 1 ByAyLLImX
NpoAYKTax 1 ycayrax koMmnanwin [pynnbi.
OAO ADK «Cnctemay cymTaeT, 4To Ha
PbIHKax C BbICOKOW KOHKYPEHLMEN 3HaUYeHNe
HpeHa KOMNaHWn NOCTOAHHO pacTeT.
YcnelwHoe pas3suTie 1 NoBbllLeHne y3Ha-
BaeMoCTW bpeHa0B komnaHui [pynnbl BO
MHOMOM 3aBMCUT OT 3P bEKTUBHOCTU Mapke-
TUHTOBOW AEATENIbHOCTW U OT BO3MOXHOCTU
KOMMNaHW NpesoCTaBNATb KayeCTBEHHbIE
NPOAYKTbI W YCAYTN MO KOHKYPEHTHbIM
LieHaM. Ycunvs no passuTuio bpeHaoB
MOryT HE COOTBETCTBOBATb MOJYYEHHbIM
[10X0AaM, KOTOpble Takxe MOryT BbiTb HeA0-
CTaTOYHbIMK AN5 NOKPbITHSA 3aTPaT Ha Takyto
[1eATeNbHOCTb, YTO NpvBeaeT K GUHAHCOBbIM
noTepam Aaa Komnawunin [pynnebl.

rOA0BOW OTYET 2015 | ADK «Cucten
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CTpykTypa koprnopaTnsHoro yrnpasaeHmua®

KOMWTETDbI
COBETA ANPEKTOPOB

— JlenapTaMeHT BHYTPEHHErO

g KOHTpO/IA ¥ ayauTa . | .

m KomuteT no ctpaterumn

x
= o
: 2 OBLLIEE COBPAHNE 8
. =
. IS8 Q
K ~ 2 S AKLINOHEPOB S m KomuteT no ayauty,
OpnopaTuBHbIN CeKpeTapb ‘— S o I ) gurancam v puckam
: a 3
) 3 KomMuTeT no HasHaueHusm,
" b} > - > ]]]]]IA BO3HArpaXzeHusiMm
s PooaagThooo I
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........... |l e ynpasnexuio
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T I
== ) unKoHTpoNIO
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5 CornacoBatne e o
MHBeCTULMOHHbIN 1 ANBUAEHAHON NOANTUKE
KaHanaatyp
nopréenp pykosoAuTenen

HasHaueHve

— KommuTeT no duHaHcam

[Mpeaceaatens
I ) o MNHBECTULMSM

CornacoBaHue KaHAMAATYP PyKOBOAWTENEN

OCHOBHbIMW OpraHamu yrnpaeneHns

OAO A®K «Cuctemay asnatotca Obuee
cobpaHve akumoHepos, CoBeT AMPEKTOPOB,
Mpe3anaeHT 1 MNpasnenne. MNpu CoseTe
avpekTopos 1 [pesvaeHTe AencTByOT

OYHKUNOHAJIbHbBIE KOMTIJIEKCbI

="\ Komnnekc dpuHaHcos =\ Komnnekc no npasosbim
KOMWUTETbI, KOTOPblE MPOBOAAT yl’/'ly6/'|eHHbIl;I =]]III M IHBECTULNIA =]]]]]I Bornpocam
aHanms npegsaraemblx DeLLIeHVIVI B paMKax
CBOVX 0bnacTe KOMNeTeHLUMM 1 NoAroTaB- =\ Komnnekc KopnopaTnsHoro P Komnnekc koprnopaTuBHbIx
JINBAIOT PEKOMEHAALN A1 COOTBETCTBY- iy yrpaenexus iy KOMMYHMUKaLWM
IOLLIMX OpraHoB ynpasaeHns Kopriopauum.
= = enapTameHT Mo ynpaBieHunio
Jinng Komnnekc no ctpaterumn T Aenap iz

nepcoHanom

-

[Mo cocTosaHwmio Ha 31 aexkabps 2015 T.

www.sistema.ru rOZJ0OBOM OTYET 2015 | AD®K «Cuctemay



KOPIMOPATVIBHOE YTTPABJIEHNE

[TpHLUMNbI KOPNOPATUBHOIO YNPaBAEHWS

BaxHbIMK anemeHTamn ctpaternn Kopnopaumm kak A1 MHBECTULIMOHHON KOMMaHWM SiBASETCs
obecneueHne GYHKLMOHNPOBAHMS CUCTEMbI KOPMOPATMBHOIO YpaBAeHUs 1 NoaJepXKaHue
MHPOPMALIMOHHOM MPO3PaYHOCTM Ha YPOBHE CaMblX BbICOKMX MUPOBbIX CTaHAAPTOB. VIMEeHHO
o710 no3sonsieT OAO ADK «Cuctemay npmeiekaTb NapTHEPOB M MHBECTOPOB Ha YCI0BMAX
B3aMIMHOI0 I0BEPUS, @ TakxkKe MOMOraeT yBeMYMBaTb BO3BPAT Ha COOCTBEHHbIN KanuTan

33 CYeT BbICOKOM 3PDEKTVBHOCTM YNpaBAeHYeCKX peLLeH.

Jns foCTUXEHNSA STUX Leneit

B OCHOBY CMCTEMbI KOPMOPaTUBHOIO
ynpasnenns OAO ADK «Cnuctemay
nosioXeHbl crieaytoLme 6asosble
MPUHLIMTIbI:

NPO3PayYHOCTb 1 MOHATHOCTb YrpaB/ieH-
YECKMX NPOLIECCOB A1 MHBECTULIMOH-
HOro coobLecTsa 1 b1UsHec-NapTHEPOB;

npo3spadHada AgnBnaeHaHaa noanTmnka,

npodeccnoHannsm CoBeTa AMPEKTOPOB
M ero akTMBHOE ydacTue B cTpaTervye-
CKOM M1IaHNPOBaHNW, YPaBAEHNN

1 KOHTPO/E BU3HEC-MPOLIECCOB;

HanMune 1 NCNONHEHWE YCTaHOB/IEHHbIX
npoueayp NPUHATUS MHBECTULIMOHHbBIX
peLLeHuI;

ocoboe BHMMaHve CoBeTa MpeKkTo-
POB KO BCEM CZE/KaM CO CBA3aHHbIMM
CTOpOHaMU;

rapMOHMYHOE PasBUTHE KOPNOpaTmnB-

HOro ynpaBfieHns B KoMnaHusx Mpynnbi
ADK «Cuctemay.

rOJ0BOM OTYET 2015 | ADK «Cuctemar

YKasaHHble NPUHLMMbI MPUMEHSIOTCS BO
Bcex cdepax aestensHocTn Kopnopauum,
BK/II0Yas CTpaTermyeckmin n GruHaHcoBbIN
MEHEXKMEHT, KaZIpOBYIO 1 COLIMASTbHYIO
MOMNTUKY, MOATOTOBKY OTYETHOCTM, KOH-
TPOAb U ayAnT, yNpaBeHne puckamu.

MpuHUMAbI M NpoLeAypbl KOPNopaTNB-
Horo ynpaenexdns OAO ADK «Cuctema
3aKkpensieHbl B YcTaBe 1 psae nybandHo
ZIOCTYMHbIX BHYTPEHHNX A0KYMEHTOB,
KOTOPble B COBOKYMHOCTW ONpeAensoT
CTPYKTYPY M KOMMETEHLMIO OPraHoB ynpas-
nenns u koHtpons Kopnopaumn. Koaekc
KopropaTtneHoro ynpasnexns n Kogexc
S1mkn OAO ADK «Cuctemay cogepxaT
Zl0NoNHNTENbHbIE 0bs3aTenbcTBa Kopno-
pauumn B 061acTV NPO3padvHoOCTy, CoLu-
aNbHOWM OTBETCTBEHHOCTH, @ TakKXKe 3T1ye-
CKMX NMPUHUMMOB BeAeHWs br3Heca.

OAO A®K «CucTtemay npunaraet Bce
yCUAnS AN NpuBeaeHNs NpakTnkm Kopno-
paTMBHOIO YNpaB/ieHNs B COOTBETCTBME C
pekoMeHAaUmamm, n3noxeHHsiM B Kogekce
KOPMNopaTUBHOIO YNpaBieHns, pEKOMEH-
nosaHHOM [Mcbmom barka Poccum ot

10 anpens 2014 r. N 06-52/2463%, a Takxe

B Kojgexkce KopnopaTBHOro ynpasaeHus
Bennkobputanum (The UK Corporate
Governance Code)®. AHanus cooTBETCTBISA
NpakTNKK KOPNOpaTMBHOMO YNpaBAeHNs
OAO ADK «Cuctemay pekomeHAaLNsaM,
1N310XeHHbIM B poccuickom Kogekce
KopropaTtusHoro ynpaenexns n Kogekce
KoprnopaTuBHOro ynpaenexuns Benmkobpu-
TaHuu npneoanTca B Mpunoxernsax 5u 6

K HacTosLwemMy fogoBomy oTyeTy. B cnyyasnx,
KOrza npakTika KopropaTuBHOro ynpas-
nernna OAO ADK «Cuctemay OTKIOHAETCS
OT TakMx PEKOMEHALINIA, NMPUBOANTCA
06BACHEHWE TOTO, KaKMM MHbIM 06pa3om
Kopnopauwsa obecneunsaeT cobnoaeHve
HanaHca MHTEPEeCOoB, 3aKPernIeHHOro B Npu-
MEHMMbIX CTaHAapTax KopropaTueBHOro
ynpasneHns.

OAO A®K «Cunctemay NOCTOAHHO OCYy-
LLIeCTBASET MOHUTOPWHT COOTBETCTBUA
3/1eMEHTOB CBOE CMCTeMbI Kopropa-
TWBHOIO yrpasieHns TpeboBaHUaM
Mpaeunn nnctmnHra MockoBckon Brpxu,
obsasatensHbiM Ana Kopnopauumv B cuny
BK/TIOUEHNS ee LeHHbIX bymar (akuuii n
obnraumin) B CNmncok LeHHbIx bymar, gony-
LLIeHHbIX K Topram Ha bupxe.

www.sistema.ru



ﬂpMHL{VH‘Ib\ KOpPNopaTnBHOIo ynpasieHna »

ObLee cobpaHme akLIMOHEPOB

Oblee cobpaHye akUMoHEPOB

Boictumm opranom ynpasnennss OAO ADK «Cuctemay asndetcst Oblee cobpaHie akLiMOHeEPOB
(«OCAY). Ero aeatenbHOCTb 1 KOMMNETEHLMS PEryIMpyeTCsa 3akoHOoAaTeNbCTBOM Poccuinckon
Deaepaumm 06 aKLMOHEPHbIX 0DLLIECTBAX, MONOXEHNAMM YCTaBa 1 BHYTPEHHVMM AOKYMEHTaMM
Kopnopauuu, npexae scero [lonoxeHnem o6 ObLiem cobpaHnm akLMoHepoB

OAO ADK «Cuctemay.

MPUHLUWMbI
OYHKLUNOHWMPOBAHWA

Mpoueaypa npoeeaeHnss OCA HanpasneHa
Ha obecnedeHune cobogeHns Npas akLm-
OHEPOB 1 0TBEYAET BCEM TPeboBaHNAM
NPUMEHNMOrO 3aKOHOAATENbCTBA, @ TakxXe
NYYLWMM MUPOBbBIM NPakTKam KopropaTma-
HOrO yNpaBneHus.

ViHdopmaums 1 maTepuasbl K cobpaHuio
NpeAoCTaBAAOTCS aKLMOHEPAM Ha PYCCKOM
1 aHIMIMCKOM 513blKax, @ Takxe nyosmky-
0TCs Ha odumumansHom cante OAO

ADK «Cuctemay B ceTv VIHTepHeT
(www.sistema.ru; www.sistema.com).
AKUMOHEPbI NOYYaloT COOBLLEHME O Npej-
cToALLEM CObpaHumM BMecTe C b1o1eTeHIMN
AN ronocosaHus. MecTa nposegeHus
ObLuero cobparmg akumorepos OAO

ADK «Crctemay Bceraa pacrnonoxeHsl
861131 OT rnasHoro oduca Kopnopatmn,

a B TeyeHme nocneanmx Tpex net (2013-
2015 rr.) OCA B dopme COBMECTHOro npw-
CYTCTBMA NPOBOANINCH HEMOCPEACTBEHHO
B rnasHom oduce Kopnopaumu.

Ww.sistema.ru

COBJ/IMOAEHWE TMPAB
AKUMOHEPOB

OAO A®K «Cunctemay cTpemmTcs obe-
CNeYynTb MakCMMasbHbI YPOBEHb 3aLLMThI
npaB akUMOHEPOB Ha y4acTue B yNpaBneHum
Kopnopauuei - npexzae Bcero Ha ydacTume

B paboTte ObLiero cobpaHusa akLroHepos

1 TONI0COBaHME No BONPOCam NoBECTKMN AHS
OCA - 1 Ha nonyueHne npubbinm B dopme
AMBUAEH/0B.

B Lenax obecnevyeHns npasa akLMoOHepoB
Ha yyacTme B pabote ObLero cobpaHns
aKLMOHEPOB 1 B COOTBETCTBUM C YCTaBOM
Kopnopaumm coobliieHne o nposeaeHnn
Obuero cobparus akumoHepos OAO

ADK «Crctema» CoBMeCTHO ¢ bronneTte-
HEeM 419 FO/10COBaHMA HaNpPaB/ISeTCs BCEM
akLumMoHepam 3ab1aroBpeEMEHHO - He MeHee
yem 3a 30 AgHeM A0 AaTbl NpoBeAeHNs
cobparud. Bce maTepuarnbl no Bonpocam
nosectkn ana OCA nybnuvkytoTcs Ha caliTe
Kopnopaumm Ha pycCKoM u aHrninckom
a3blkax (www.sistema.ru; www.sistema.
com) B Te xe cpoku. CoobLieHne o
nposegerun OCA, bnaHku bronneteHen

N BCE MaTepwmasibl Takxe HanpaengTcs
HOMMHA/IbHBIM AepXaTeNsAM B 3/1eKTPOHHOM
BUJE.

BtonneteHb MOXeT ObITb 3aMoOHEH akLmMo-
Hepom v HanpasaeH no noyte 8 OAO
ADK «Crctemay no ykasaHHOMY B HEM
aapecy o nposeaeHns cobparus. fonoca
aKUVOHEePOB, NPOrosI0COBaBLLMX Taknm
0bpasom, byayT yuTeHbl Npy NoaBeAeHn
NTOrOB rO/I0COBAHMS.

AKUMOHEPDI TaKKe MMEIOT BO3MOXHOCTb
NpOros0CoBaTh B 3/1EKTPOHHOM dopme

(B cnyyae ecnm Ux AenosmTapui npeaocTa-
BAET Takyto yCayry).

Bnazenbuibl rnobasibHbix Aeno3mTapHbix
pacnncok OAO ADK «Cuctema» nmerot
BO3MOXHOCTb MPOro/IocoBaTh Mo BONpocam
nosecTkn AHA OCA nocpeaCcTBOM proxy-ro-
I0COBaHMNSA B YCTAHOBAEHHOM MOps/Ke
yepes baHk-Aeno3nTapuii, 06CyXMBaIOLLIMIA
nporpammy GDR OAO ADK «Cuctemay.

B 2015 r. Taknum baHkoM-aenosnTapmem
apnancsa Deutsche Bank AG. B 2016 r. OAO
ADK «Cuctemay NaaHUpyeT Npon3BecTu
cMeHy baHka-aenosuTapus.

lonoca aepxatenen [P, nhdopmauns

0 KOTOpbIX Oblfia packpbiTa baHKy-Aenosn-
Tapuio, cobupatotca baHKoM-AenosnTaprem
NOCPeACTBOM K/IMPUHIOBbIX CUCTEM 1
BHOCATCS B 00LLMI BIONNETEHD A9 FON10CO-
BaHWs C yKasaHvem BCexX ros0CcoB Jepxa-
Tenen [P, oTAaHHbIX «3a» Npeanaraembii
NPOEKT PeLeHus), KNPOTVBY HEro, a Takxe
BO3/1epXaBLUNXCS OT rO/I0COBaHMSA N0 TOMY
AN MHOMY BOMPOCY.

FOAOBOM OTYET 2015 | ADK «Cucrteman
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KOPIMOPATVIBHOE YTTPABJIEHNE

Kax bl akumoHep Takxe Brpase MMYHO
nMbo Yepes NpeacTaBuTeNs y4acTBOBaTb
B OB6LLMX cObpaHNax akLiMOHEepOB ¥ ro10Cco-
BaTb MO BOMPOCaM NOBECTKM AHSA HENocpea-
cteeHHo Ha OCA (B cnyyae npoBefeHus
OCA B dpopMe COBMECTHOMO NPUCYTCTBIS).

Pe3ynbTaTbl ros0CoBaHMs No BONPOCam
nosecTkn aHs OCA, npoBoANMOro B dopme
COBMECTHOTO NPUCYTCTBYS, 0OBABASIOTCA
Ha camom cobpaHum [0 ero 3akpbITus.
AKUMOHEPbI TaKXKe MOTyT 03HaKOMUTbCS

C pesy/bTaTamMm rolocoBaHmns Ha canTe
Kopnopauunn B TedeHne 0HOrO AHA C AaTbl
cocTasneHns npotokona OCA.

BaxxHoW rapaHTven npasa akumoHepa

Ha yyacTtue B ynpasneHnn OAO

ADK «Cuctemay aBnseTca npaso JocTyna
K AoKyMeHTam, koTopble Kopnopauus
obsizaHa xpaHuTb B cooTBeTCTBUN C Dese-
panbHbiM 3akoHoM «O6 akLMOHEPHbIX
obuiecTBaxy». [na ocyLIeCTBNEHNS 3TOrO
npaBa akumoHepy HeEObX0AMMO HanpaBUTb
nMcbMeHHbIM 3anpoc B aapec KoprnopaTtne-
Horo cekpeTapss OAO ADK «Cuctemay ¢
npocbbolt NpeAoCcTaBnTh AOCTYN K MHTEpe-
cytoLMM gokyMeHTam. [ocne cornacosaHus
BpemeHu NpeaocTaBaeHns akuvoHepy oyayT
npeaocTasieHbl Tpebyemble UM JOKYMEHTbI.
Mpu npeaocTaBneHn KoHdUAEHLMANbHbIX
[IOKYMEHTOB akLMOHep Takxe nepeAaeT
Kopnopauun nucbmerHoe 0693aTeNnbCcTBo

0 HepasrnalleHnn KoHbUAeHLManbHoM
nHbopMaLmK, YTO ABAAETCS rapaHTuer
3aLLMTbI NpaB Bcex akumoHepos Kopno-
paunu. B cnydae nsrotoBneHns konui
ZI0KyMeHTOB pacxoabl Kopnopaumnn Bo3me-
Latotea akumoHepom B pasmepe 10 py6.

3a CTpaHuLy.

KLMOHepbI, ABAKLLVECH BNAAE

3 CnyYae NpoBe/eHNs BHEOL

IKLWI, IMEIOT MPaso BbIABUHYTb KaHA
DaHNs

ADK «Cucteman

AKUMOHEPbI,BNAAEIOLLIME CYLLIECTBEHHbLIM
nakeTom akunin (He meHee 2% OT yCTaBHOMO
Kanutana), UMetoT NpaBo Ha BHECEeHWe
npeanoxenunin B nosectky aAHa OCA, a
TakXe Ha BblBMXEHMe KaHAWAATOB B
COCTaB OPraHoB YNpas/eHns 1 KOHTPOS
Kopnopaumun®. MNpeanoxeHns kacatesbHo
BOMPOCOB NoBeCTKWN AHs rogosoro Obuero
cobpanug akumonepos OAO ADK
«Cuctemay, BKItoYas ntobble NpUIoXeHNs
K HUM, TpebytoLLnecs B COOTBETCTBIN

¢ Monoxerrem 06 ObLLem cobpaHnm akum-
oHepoB OAO ADK «Cuctemay v apyru-
MW BHYTpeHHUMM fokymeHTamu Koprno-
paLum, NPUHMMAIOTCS B MUCbMEHHOM BU/e
B TeyeHmne 100 gHel noce oKoHYaHns
duHaHcosoro roga @, Kanamaatypbl ans
13bpaHmsB COCTaB OPraHoB yYNpaBneHus

1 KoHTponsa Kopnopauun, npeanoxeHHole
akUvoHepamu, NpeaBapuTebHO 00Cy-
natotca KoMuteTom no HasHauyeHnsam,
BO3HarpaxzaeHnsm v KOprnopaTrBHOMY
ynpasnexunio Coseta agnpektopos OAO
ADK «Cuctema.

Jns cobnogeHnsa npas akUMOHEPOB Ha
nony4yexve npubsinm B dopme AnBM-
neHaos Kopnopauwsa 3aparee obbasaseT
CYMMY AVBUAEH/OB, PEKOMEHJOBAHHbBIX

k Bbinnate Cosetom anpektopos OAO
ADK «Cuctemay, n agaTy cocTaBneHms
CAvCKa akLMOHEPOB AN Lenern yka3aHHon
BbINAAThI. TakiM 06pa3om, akLMOHepbI
MNMEIOT BO3MOXHOCTb PacropsxaTbCs
CBOMMM aKLMAMM C YHETOM OXMAAIOLLIMXCA
AVBUAEHHbIX BbiNAAT.

AVIBUAEHAHAA NONTUNKA

Mpu onpeaeneHn peKoMeHA0BaHHOIO pas-
mepa aveuaeHaos Coset anpektopos OAO
ADK «Cnctemay pykosoacteyetcs [ono-
KEHWEM O AVBUAEHAHOM NONNTHKE, YTBEPXK-
AeHHbIM B okTsibpe 2011 . B cooTBeTCTBMM
C yKka3aHHbIM [onoxerriem, pasmep
anBunaeHaos coctasnseT He meHee 10%

0T pa3mepa YncTorn Npnbsian Mpynnsi

ADK «Cnctemay 3a npeablayLimin brHaH-
COBbIV FO/ B COOTBETCTBUN C MEXAYHapOA-
HbIMW CTaHZapTammn GUHAHCOBOW OTYET-
HocTK 1 He meHee 10% OT pasmepa YncTom
[IEHEXHOV NPUOBLINM OT MHBECTULIMOHHbBIX
caenok Kopnopauun 3a ToT e nepuoz
(cneumanbHble AVBUAEHADI).

[Mocne okoHyaHns 2015 roga CoseT
nvpektopos OAO ADK «Cncteman
yTBepann NonoxeHne o AMBMAEHAHON
nonntuke OAO ADK «Cuctemay B HOBOW
peakLn, COrlacHo KOTOPOW pasmep
[VBUAEHA0B, pekoMeHayeMbln CoBeTOM
[IVMPEKTOPOB, COCTAB/IAET B COBOKYMHOCTM MO
pesy/nbTaTam OTYETHOrO rofa CyMMy, COOT-
BETCTBYIOLLYIO AMBUAEHAHON OXO4HOCTK
no 0bbikHoBEHHbIM akumam OAO ADK
«Cuctemay He meHee 4%, HO Npu 3TOM He
Menee 0,67 pyb. Ha Kax/yto 0ObIKHOBEHHYHO
akuymio Koprnopaumn. Takoi noaxoz nosso-
nseT Kopnopauuu BbinaaunsaTh AVBUAEHAbI
B Npejckasyemom obbeme, 4To obecneun-
BaeT NPO3payHOCTb OMNpejeNeHns pasmepa
[VBUAEH/0B 1 NMOBbILLAET NHBECTULIMOHHYHO
npusnekatensHocTb OAO ADK «Cucteman.

MoapobHble cBEAEHNA O pa3Mepe Haymc-
JIEHHbIX U BbINA@4YeHHbIX AVBUAEHIO0B 3a
nepuogbl ¢ 2010 no 2015 r. cogepxatca
B paszene 3.6. HacTosLero [ogoBoro
oTyeTa.




MpuHLMnbl KopriopaTBHOro yrnpasnerns  »  Obllee cobpaHue akumorHepos  »  COBET 4MPEKTOPOB

MPOBEAEHWE OBLLMX COBPAHII
AKUMOHEPOB B 2015 . 1 X
PE3Y/ILTATDI

17 despana 2015 r. 66110 Ha3HaYeHO Npose-
nexne sHeovepeaHoro Obuiero cobpaHns
akumoHepos Koprnopauum B dbopme 3a04-
Horo rofocoBaHus. B nosectky ana Obuiero
cobpaHwus Bbian BKOYEHb! CaeqyioLme
BOMPOCHI:

1. 06 yTBepxaeHun Monoxerns ob
Obuiem cobparum akumoHepos OAO
ADK «Cnctemay B HOBOW peaakLmu;

2. 06 yTeepxaeHnn Monoxenna o CoseTe
nvpektopos OAO ADK «Cncteman
B HOBOW peaakumm.

CobpaHne bb110 NPU3HAHO HECOCTOAB-
LUWMMCS B CBA3M C OTCYTCTBMEM KBOPYMA
[ €70 NMPOBEAEHNA 1 MOBTOPHO He MPOBO-
[IMN0Ch.

27 wioHs 2015 1. cocTosn0Ch rogoBoe
Obuee cobpanune akumoHepos OAO

ADK «Cnctemay. B nosectky aHs Obuyero
cobpaHus Bblan BKKOYEHDI CeaytoLLve
BOMPOCHI:

1. yTBepxzeHue nopsaka BedeHns
cobpaHus;

2. yTBepX/eHue rofoBoro 0T4eTa, rof0Bow
ByXranTepckon OTYETHOCTM, B TOM
ync/e oTyeTa o NpUbLINAX 1 06 ybbITKax
(oTyeTa 0 PUHAHCOBbIX pesyabTaTax)
Obulectsasa 2014 r;

www.sistema.ru

3. pacnpegenenue npubbian, yTeepXaeHe
pasmepa AVBUAEHA0B MO akUMsm
ObulecTsa, GOPMbI UX BbINAATHI,
nopsiAKka BbINAaThl, 4aTbl, Ha KOTOPYHO
onpeAensTCs A1MuUa, MetoLLIne NpaBo
Ha nonyyeHne ANBUAEHAOB;

4. n3bpaHve uneHos PeBn3NOHHOM
kommccun ObuecTsa;

5. un3bparve uneros CoseTa ANPEKTOPOB
ObulecTsa;

6. yTBepxaeHue ayantopos ObLecTBa;

7. ytBepxaerue MNonoxerns 06 ObLem
cobparum akuymoHepos OAO
ADK «Cuctemay B HOBOW peaakLnu;

8. yteepxaerve MNonoxerns o CoseTe
nvpektopos OTKPbITOro akLMOHepHOro
obuyecTBa «AKUroHepHas GrHaHcoBas
kopropaumsa «Cncremay B HOBOM
peAakumny;

9. yTBepxaeHue NonoxeHns o Bo3Harpax-
[IEHNAX Y KOMINEHCaUMSX, Bbiniaymsa-
embix yneHam CoseTa gnpektopos OAO
ADK «Cnctemay, B HOBOW peaakumm;

10. onpeaeneHne KONMYECTBEHHOIO
coctasa CoBeTa AMPEKTOPOB
OAO ADK «Cuctemay.

B rogosom ObLem cobpaHum akimoHepoB
OAO ADK «Cuctemay NpuHANM yyactume
aKLMOHepbl, B COBOKYMHOCTM obnagatoLme
81,57% ronocos, B TOM Ync/e Aepxatenm
IAP, obnagatowmne 9,47% ronocos.

lonosoe ObLiee cobpaHune
aKLMOHEPOB:

YTBEpPAWIO rO0BOMN OTYET
1 TOZI0BYIO ByXranTepckyto
oT4yeTHOCTb 3a 2014 r.

Hal'lpaBI/IJ'IO Ha BblNaaTy

anBuaeHaos 4 mapg 535 maH
500 Tbic. py6., YTO COCTaBUIO
47 Koneek Ha Kaxayto 0bbIK-
HoBeHHyto akuuio OAO

ADK «Cuctemay

[MpuHano pelueHns ob
yTBepXAeHuM [onoxeHns 06
ObLem cobpaHnm akLIMOHEPOB,
[MonoxeHns o CoseTe Anpek-
TopoB u [MonoxeHnst 0 BO3Har-

paXXAeHUAX 1 KOMIMEHCaLUsX,
BbIMN/1a4YMBAEMbIX YSIEHAM
Coseta anpektopos OAO
ADK «Cuctemay, B HOBOM
peaakLmnm

rOAOBOW OTYET 2015 | ADK «Crictemay



KOPIMOPATVIBHOE YTTPABJIEHNE

CoBeT ANPEKTOPOB

CogeT anpektopoB OAO ADK «CurcTtemay HeceT OTBETCTBEHHOCTb 3a CTpaTernyeckoe
ynpasneHne Kopnopauyen: paspabatbiBaeT NaaHbl CTpaTernyeckoro 1 GrHaHCoOBOro
Pa3BUTUS, onpeaenseT NPUHLXMbI U KPUTEPUM MHBECTUPOBAHMS, OLIeHUBaeT 3PPEKTUBHOCTb
MCMO/IHUTENBHOIO PYKOBOACTBA M PUCKM, YTBEPXKAAET NMPUHLMMbI CUCTEMbI KOPMOPATNUBHOMO
ynpasneHus, 0A00pseT oT/AesbHble CAENKM 1N OCYLLECTBASET KOHTPO/b Ha/, AeSTENbHOCTbIO
Kopnopauuu B uenom. KomneteHuma CoBeTa AMPeKTOPOB 3aKpersieHa B YCTaBe

OAO ADK «Cucteman.

Coctas CoBeTa AMpeKTOpOB, U3bpaHHbIn 27 nioHs 2015 r.® COCTAB COBETA ANPEKTOPOB

CocTas CoseTa anpektopos OAQ

ADK «Cnctemay, AeCTBYOLWNIA Ha

31 pexkabps 2015 1., 6611 M3bpaH Ha
rogosom ObLem cobpaHi akLMOHepoB
OAO ADK «Cunctemay, cocToaBLIEMCS
27 wions 2015 r. bonbwmHeTso (54%)
yneros CoBeTa ANPEKTOPOB ABAAETCS
HEe3aBMCUMbIMW UPEKTOPaMU.

EBTyLLEHKOB Boes Cepren ®egoToBuy [Avikkn bpanan®@ Jy6osckoB
Bnaavmup MeTtposuny 3amectutens AHgpelt AHaTonbeBMY
Mpeacepatens C/ Mpeacepatens CA 15%

54%

31%
EBTywweHkos 3ybos Knaxsunbam Matpuk® KoyapsH
®denvikc Bnaanmmposuy AmuTpuir JlbBosny Pobept Ceapakosuy®

@ VIcnonHutenbHble AnpekTopa:
EBTyweHkos @.B., Lamonnx M.B.

HeuncnonHuTensHble AvpekTopa:
EBTyweHkos B.M., [ly6osckos A.A., 3ybos J./1.,
Boes C.®.

® HesaBucumble AnpekTopa:
Avikkn b., Knansunbam IM., Kovapsax P.C.,
Kpeke X., MangenbcoH 1., MaHuHrc P.,
Akobawswnn .M.

Kpeke XanHo™ MangenbcoH Mutep® MawHwuHre Pogxxep™® LLlamonuu
Mwnxann Banepbeuy

Skobalsuam
Jasua Muxannosuy®

cm. B [Mpynoxernn 1

ne aHHble 1

PUTEPNAM HE3EBUCUMOCTW, YCTe

pekTopa, 0TBeYato

FOA0BOM OTYET 2015 | ADK «Cricteman www.sistema.ru



N3MEHEHWA B COCTABE COBETA
AVIPEKTOPOB

Mo cpaBHeHMIO C KOPNOPATWBHbBIM FO0M
2014-2015 3 coctaa CoBeTa AMPeKTOPOB
BbiAv ToHvapyk AKO., Xonbuman M.

n Yypyk C. B cocta CoBeTa ANpPEKTOPOB,
1n36paHHbIn ObLWMM cobpaHnem akumo-
HepoB 27 utoHsa 2015 ., Bownu MNpesnaeHT
MAO «MTC» [lybosckos A.A., He3aBu-
cumblin anpekTop KnaHsuabsam 1.

n unen Mpasnexns, pykosoamTens VHeecTu-
umonHoro noptdens OAO ADK «Cuctemay
EsTywenkos P.B. Knansunbsam 1. nsbpan

B coctaB CoBeTa AVPEKTOPOB MO NpesasIo-
KEHWIO TPYNMbl MUHOPUTAPHbIX akKLMOHEPOB
Kopnopauuw.

SACEAAHNA COBETA
JAVPEKTOPOB

3acegaHusa Coseta agnpektopos OAO

ADK «Crctemay NpoxoasT peryiapHo

B COOTBETCTBUM C YTBEPK/AEHHbIM FOZ0BbIM
nnaHom paboTtsl. [1naH pabotsl CoBeTa
[IMPEKTOPOB COCTAB/SETCS UCXOAS U3
UVMK/1a CTPaTermyeckoro naaHMpoBaHums

n otyetHocTM OAO ADK «Cunctemay.
JlononHunTenbHble BONPOChI, Hanpumep,

06 07106peHnn caenok, BKaoYaTcsa B
NOBECTKM AHS NaaHoBbIX 3acesaHnin CoseTa
anpektopos OAO A®K «Cuctemar B
pabouem nopsiake. B cryyae BOSHUKHOBEHMS
HeOOXOAVMOCTM B CPOYHOM PACCMOTPEHNM
BOMPOCOB NPOBOAATCS BHEOUEPE/HbIe
3acesaHus. DopmmpoBaHmne nnaHa paboTsl
CoBeTa AVPEKTOPOB W BK/KOYEHME B HETO
ZI0NOHNTE/bHBIX BONPOCOB OTHOCKTCS

k komneTeHumn MNpeaceaatens CoseTa
anpektopos OAO AD®K «Cuctemay.

3a oT4eTHbln nepuog CoBET AMPEKTOPOB
Kopnopauun paccmoTpen Bonpockl no cne-
ZIYIOLLIMM OCHOBHbIM HarpasneHuam: CTpa-
Terns passutns OAO ADK «Cuctemay:

1. Crpaterva passutus
OAO A®K «Cunctemay.
2. CrpykTypa noptdens akTmeos
OAO A®K «Cuctemay.
3. Uwkn cTpaTernyeckoro nnaHnpoBaHus
B Ipynne komnaHun AOK «Cuctemay.
4. VIHBeCTMUMOHHas NOANTUKE W NpWo-

pUTETHbIE HAMNPaB/EHNS MHBECTULINN B
2015-2016 rr.

5. CtpaTteruns passuTus v cossaHuve
CTOMMOCTWM OCHOBHbIX MOPTdEbHbIX
akTeoB OAO ADK «Cncteman:

TENEKOMMYHWMKaLUMOHHbIE aKTWBbI;

ObLee cobpaHve akLMoHepoB — »

19.

20.

21.

22.

HedTecepBUCHbIE akTUBbI;
DaHKOBCKME aKTUBbI;
TPaHCMOPTHbIE aKTVBbI;
BbICOKOTEXHOMOMMYECKME aKTUBbI;
aKTVBbl B cepe HeABVXMMOCTH;
aKTVBbI B Cepe 34paBoOXpaHeHns;
dapmaLieBTMYeCcKme akTUBbI;
S/1eKTPOCETEBbIE aKTUBbI;
CebCKOXO3ANCTBEHHbIE aKTUBbI;
FOCTVHWUYHbIE aKTUBbI;

aKTVBbI B AepeBoobpabaTbiBatoLLen
1 LENM0N03HO-OYMaxXHOM 0Tpacau;

notpebutensckme (PO3HUYHbIE)
aKTVBbl, B TOM YMC/e aKTUBbI B
001aCTH 3NEKTPOHHOM TOProBAM.

Pesynbtatel gestensHoct OAO
ADK «Cuctema» v nCNnonHeHne
brogxeTa.

BrogxxeTHOEe NNaHnpoBaHve, yTBepX-
[IeHNe KOHCONMAMPOBaHHOIO BoaxeTa
OAO ADK «Cuctemay 1 KIHOYEBbIX
nokasatenemn 3pbeKTUBHOCTY MEHe/-
XMeHTa Ha 2016 T.

DyHKUMOHaNbHas cTpaTerns B 0bnactn
ynpasneHusa duHaHcamm u dGuHaHco-
BOrO NaHMpPOBaHUs.

PasmelLieHne LieHHbIX bymar (brpxesbIx
obnvraummn).

YnpaBneHve prckamm 1 BOSMOXHO-
cTsmu B Kopnopauuu.

OTyeT JlenapTameHTa BHYTPEHHErO
KOHTPONS M ayamnTa.

KazapoBble BONpoCsl, ynpasieHve nep-
COHasNIoM 1 MOTMBaUVS NepcoHana.

DyHKUMOHaNbHas cTpaTerns B obnactn
CBsI3ell C MIHBECTOPaMM 1 0bLLeCTBEH-
HOCTbIO.

CHuxenue anckoHTa OAQ
ADK «Cuctemay.

DyHKUMOHaNbHasA cTpaTerus B 06nactu
KOprnopaTuBHOM 6e30nacHoCTH.

OueHka ypoBHS KOPNOpPaTUBHOMO
ynpae/ieHns, B TOM YWC/ie pesy/ibTaTbl
oueHkn paboTbl CoBeTa MPeEKTOPOB
OAO ADK «Cuctemar» n KommnteTos
CoBeTa ANPEKTOPOB.

KopnopaTtusHas colnansHas oTeeT-
ctBeHHoCTb OAO ADK «Cuctemay.

Obd3aTenbHble KOpropaTWBHbIE
npoLeaypbl, B TOM YKC/e CO3bIB rOA0-
Boro ObLero cobpaHns akLmoHepos

1 NnaHnposaHne geatenbHoctn Coseta
[IMPEKTOPOB.

CocTtas KomuteTtoB CoBeTa ANPEKTOPOB
YTBEPXKAEHVE BHYTPEHHNX OKYMEHTOB.
Opobpetne caenok.

YuacTune B MHBECTUNLMOHHbIX CbOHAaX.

CoBeT AVpeKTopoB  »

Komuntetbl CoBeTa AMPEKTOPOB

Coset anpektopos OAO

ADK «Cunctemay nposen 11 3ace-
Aanuii B 2015 r.: 8 n1aHOBbIX OYHbIX
3aceslaHni, a Takxke 3 BHena-
HOBbIX 3ace/iaHusl, MPOBeAEHHbIX

B POpMe 3a04HOr0 rosI0COBaHMS.
Bcero B 2015 . CoBeT AMpeKTopoB
ObulecTBa paccmoTpen 91 Bonpoc
MOBECTKMN JHS.

8 3acejaHnmn

KonnuecTBo npoBeseHHbIX OYHbIX 3acesaHunin

I

2015

2014 9

3 3acefaHuns

Konunuectso npoBegeHHbIX 3a04HbIX 3ace,anV|P|

I

2015

2014 1

40 BOMpOCOB

KonunyecTso BONpocoB cornacHo naaHy
paboTbl C/]

2015 40

2014 39

91 BOMpOC

KonnyecTBo pacCMOTpPEHHbIX Ha 3aceAaHnsax
C/A Bonpocos

2015 91

2014 100

rO10BOW OTYET 2015

ADK «Cucreman



88

PUCKN

TemaTurka BONpoCoB, paCCMOTPEHHbIX
CoseTom aunpekTopos B 2015 T.

5%
7%
29%
1%

3% Ol

7%

@  busHec-cTpaTeruu, UHBECTLMM, HOBbIE BUADI
flesTeNnbHoCTH

Kagposble HasHaueHWs 1 kagpoBas NONNTUKa

@  KopnopaTusHoe ynipasneHme 1 LeHHbie ymaru
OpobpeHue caenok

[ ] YTBepXAeHne BHYTPEHHVX JOKYMEHTOB
Yyactue 8 13K, rpynnax, obbeanHeHnsx; uavans
DuHaHCcoBasi OTYETHOCTb, NIAHMPOBaHWE U ayanNT

@  DyHKuMoHanbHbIE CTpaTerun

BoNbLMHCTBO pacCCMOTPEHHbIX BONMPOCOB

B NoBecTKe AHs 3acegarnin CoBeTa Avpek-
TopoB OAO ADK «Cnctema» 8 2015 .
kacanocb busHec-cTpaTerun Kopnopauum

1 ee NopTdEbHbIX KOMNaHWI, 0400peHNs
caenok (BkoYas yyacTve B Kanutane
komnanui Mpynnel ADK «Cucrema)

1 KoprnopaTmeHoro ynpasnexus. [peobna-
[laHve Takyx BOMNPOCOB OTPaxaeT OCHOBHbIe
obnactu geatensHocT Koprnopatmm

KakK MHBECTMUMOHHOM KoMmnaHun. CoBeT
AMPEKTOPOB yaenseT ocoboe BHUMaHMe
PAaCCMOTPEHNIO HOBbBIX MHBECTULIMOHHbIX
npoekTos (CAen0K) 1 BbICTpanBaHmio
nopTdenbHoM CTpaTerum B yCloBUsX 3ames-
NIEHNS SKOHOMMUYECKON aKTUBHOCTH, a Takxe
Pas3BMTIIO NOPTDENbHBIX KOMMNAHUI, B TOM
yncsie pasBUTIIO CUCTEMbI KOPNOPaTUBHOIO
ynpaeneHns.

rO10BOM OTYET 2015 | ADK «Cuctemay

26 BOMpoCoB

BV|3HEC'CTDaTeFl/WI, nHBECTUUWMN,
HOBblE BUAbI AEATE/IbHOCTN

2015 26

2014 27

6 BOMpoCoB

Kaﬂ.posb\e Ha3Ha4yeHnda 1 Kagposas NosINTUKaA

2015

I

2014 7

1 O BOMNpocoB

KopnopaTusHoe ynpaenexue v LeHHble Bymaru

2015 10

2014 12

25 BOMPOCOB

OpobpeHune caenok

2015 25

2014 21

3 BOMpoca

YTBEPXKAEHWNE BHYTPEHHMX AOKYMEHTOB

2015 3

2014 1

1 O BOMpPOCOB

Yyactue B /13K, rpynnax, obbeanHeHusx;
dbunnansi

2015 10

2014 17

6 BOMpoCcoB

®DuHaHCcoBas OTYETHOCTb, NAAaHUPOBaHUe
v ayauT

2015 6

2014 6

5 BOMpPOCOB

DyHKUMOHaNbHbIE CTpaTerumn

2015 5

2014 9




NOAroTOBKA K 3ACEAAHVAM
N KBOPYM COBETA AVPEKTOPOB

Mpoueaypa NoAroTOBKM 1 NPpOBeAEHNA
3acepanHun Coseta agnpektopos 8 OAO
ADK «Crctemay npusBaHa obecneynTb
MaKCrMasibHO 3dbdeKkTUBHOE NCMO/b30-
BaHvie BpeMeHwu v onbiTa YneHos CoseTta
AMPEKTOPOB AN MPUHATUS PeLLIEHNI

no Bonpocam passuTusa Koprnopaummn.
MaTepuanbl No BONpocam NoBeCTKM AHS
npegoctasnaioTcs YyneHam CoseTa anpek-
Topos OAO ADK «Cnctemay He MeHee yem
3a [1ecaTb [Hel [0 3acefaHus, 4To AaeT
yneram CoBeTa AMPEKTOPOB AOCTAaTOYHOE

Obulee cobpaHve akLMoHepoB  »

BpemMs 418 GOPMMPOBAHNSA B3BELLIEHHON
nosunummn. boNbLIMHCTBO BONPOCOB NMOBECTKM
aHa (B TOM umncae Bonpochl 06 040bpeHnn
cAenok) B 0b93atesIbHOM Mopsi/ke npes-
BapuTeNbHO 0OCYX/AaeTcs Ha 3aceaaHmnax
KomuteTtos CoseTa anpektopos Kopno-
paunm.

CraHgapTHon npakTtukon ana Kopnopauum
ABNAETCH NPOBEAEHNE BCTPEY Y/1eHOB
CoBeTa AMPeKTOPOB C A0K/Ia44MKamm

N MEeHeAXMEHTOM B dopme CBODOAHOIO
obcyx/aeHns HakaHyHe 3aceganns Coseta
[IMPEKTOPOB. B xo/e Takmx BCTpeY Y/ieHbl
CoBeTa AMPEeKTOPOB MMEIT BO3MOXHOCTb

CoBeT AVpeKTopoB  »

Komuntetbl CoBeTa AMPEKTOPOB

NoNy4YnTb pasbACHEHNSA NO MaTepKasiam

K Ka>XXZlIOMy 13 BOMPOCOB NOBECTKN AHA 3ace-
AaHKA, a TakxKe YTOYHUTb npeaBapuTesibHble
nos3nynn CTOPOH Mo ro210CoOBaHMIo.

3acepatnsa Coseta gmpektopos OAO
ADK «Cnctemay NpoxoAsT NMpw BbICOKOM
aBke yneHos CoBeTa AVPEKTOPOB.

B 2015 . cpeaHWi KBOpYM 3acefaHuii
cocTaewn 86,7%.

Yuactne unerHos CoseTta anpektopos OAO ADK «Cnctemay B 3aceganuax CoseTta anpektopos 1 Komutetos B 2015 .

Coset KomuTeT Komutet KomuTeT no Komutet Komuret
ANPEKTOPOB no cTpaTtermm no ayamnTy, HaszHauYeHnaMm, o 3Tuke o CBA3IM
duHaHcam BO3Harpaxge- W KOHTPO/IIO  C MHBECTOpammu
N puckam HUAM 1 KOpr. N ANBUAEHHON
yNpaBAeHNIo NoNTUKE
YuyacTue B 3acefilaHnax
EBTyuwleHkos B.IM. 10/1® n/n
boes C.O. 9/1 7/ 12/12 5/7
foHuapyk A.KO.? 0/4 0/6 0/5 0/4
Jwvkku b. vak 8/8 6/7
Jy6osckos A.A.® 6/7 4/5
EsTywenkos ®.B.® 6/7 4/5 /3
3ybos /1.J1. /1 5/8
Knansunbsm 1.3 7/7 1/1
KoyvapsaH P.C. /1 5/1 8/8 6/7
Kpeke X. /N 6/6 4/5 6/6
Margenscon 1. 9/ 7/12 3/5
MamHmHrc P. /1 12/12 8/8 7/7 6/6
Xonbuman M.@ 0/4 0/6 0/5
Yypyk C.@ 3/4 1/6 /4
LamonmH M.B. /1 10/M 1/6
dkobawsunnn .M. n/mn 10/11 /12 2/3 6/6
)BETA AVPEKTOPOB NMPpUHMUMan y4actue, BTopasd — H" Liee KOmn4yecCTBo 3acejaHnm, B KOTOPbIX OH MOT MPUHATbL y4acTune

www.sistema.ru
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KOPIMOPATVIBHOE YTTPABJIEHNE

KomuteTtbl CoBeTa ANPEKTOPOB

HaumHasa ¢ 2011 r. yneHammn KoMUTETOB, Kak NpaBuio, SBASOTCS TO/bKO YneHbl CoBeTa
anpexktopoB OAO ADK «Cuctemay. [pn dopmuposarHnmn KoMUTETOB B MepBYO 04epeb
NPUHUMAIOTCA BO BHMMaHMeE CreUnanm3npoBaHHble KoMneTeHUy yieHos CoBeTa AnNpekToposB.

Mpn CoseTe anpektopo OAO
ADK «Cnctemay AeNCTBYIOT NSATb
KomuTeTog:

KomuTeT no ctpatermu;

KomuTeT no ayauTy, GrHaHcam
N pUCKam;

KomuTeT no HasHadyeHnsm, BO3Harpax-
ZIEHNSIM 1 KOPNOpaTUBHOMY yrnpas/e-
HUIIO;

KomuTeT no atuke u KOHTPOJIKO,

KomuTeT no cBA39m C MHBECTOpPaMu
N ANBUAEHAHOW NONNTUKE.

OcHoBHasa posib KomrTeToB cocTouT

B cogenctamm CoBeTy AMPEKTOPOB B MoJ-
rOTOBKE U MPUHATUN peLleHnin B dyHKLM-
OHabHbIX 00NACTAX B COOTBETCTBMM CO
CBOeV KOMMeTeHUMeN, a TakxXe B NpeaBa-
puUTeNbHOM, bonee AeTanbHOM M3yYeHUn
BOMPOCOB, BbIHOCKMbIX Ha PAaCCMOTPeHNe
CoseTa anpekTopos.Kak npasuo, 3ace-
naxns Komutetos (kpome KomnteTa no
CTpaTerun) NpoxoAsT B AeHb, NpeALecTsy-
oMM AaTe npoBeaeHus 3aceaaHns CoseTa
[AVPEKTOPOB.

KomuTeTsl CoBeTa AMPEKTOPOB MOJb3Y0TCH
LWMPOKNMM NPOLieAYPHBIMMN MOSHOMOUYMSMK,
MMEIOT Npaso NpwvB/ekaTb He3aBUCUMYIO
BHELUHIOIO 3KCMepTH3Y, Nosy4YaTh Mobyto
nMHbOPMaLMIO OT UCNOHUTENBHOMO PYKO-
BoacTBa Kopnopaumn B pamkax CBOEN KOM-
neTeHLMmM 1 MCNOo/b30BaTb MHbIE PECYPChI
Kopnopauun, a Takxe AaBaTb NopyyeHms
MeHeaxmeHTy Kopropauum.

KOMWTET MO CTPATEr N

B coctaB KomuteTa no ctpaterum Bxoast
cemb uneros Coseta anpektopos OAO
ADK «Cucteman 1 0MH BHELLIHW 3KCnepT
no 6busHec-cTpaTermn: EeTyLuenkos B.I1.
(Mpeacepatens Komuteta), boes C.O.,
Jlybosckos A.A., EBTylueHkos P.B.,
KouapsH P.C., LlamonnH M.B.,
Akobawesnnn .M., Yupaxos B.C. (TeHe-
panbHbin gupektop MAO «etcknin Mmup»).
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Jons HesaBucumbix yneHos C/1
B cocTtaBe Komuteta

29% 29%

42%

@  Hesasucumbiit anpekTop
HeuncnonHutenbHbiit AanpekTop

@  MeneaxmenT (BKIOUAs UICMONHUTENbHBIX ANPEKTOPOB)

KomuteT npoBoanT 0bCyx/aeHne 1 aHanms
CTpaTernyeckux BONpoCoB yNpas/eHns
lpynnon ADK «Cuctemay, a Takxe ocy-
LLIeCTBAAET KOHTPO/Ib LKA CTpaTe-
rnyeckoro naaxdmposaHna 8 OAQO

ADK «Cucteman 1 ee JoyepHMx oblLie-
cTBax, BK/OYas:

paccMOoTpeHne MeTOA0N0MMM CTpaTern-
4eCcKoro NaaHMpoBaHus;

npeaBapnTebHOE YTBEPX/EHWE
CTpaTernn n CTpaTermyecknx Luenen
Kopnopauuy;

pPacCMOTPEHME CANSHNI U NpUcoeanHe-
HUI, @ TaKXKe KPYMHbIX MHBECTULMOHHbIX
NpOeKTOB.

Komutet OCYLLeCTBNAET NpeABapnTesibHOe
pacCMOTpeHne:

BCEX NPOEKTOB MO CAVSHUAM 1 NPUCo-
eanHernsam 8 Fpynne AOK «Cuctemay,
JIEHEXXHOE BbIpaxeHune KOTOPbIX NMpeBbi-
waet US$ 100 mnn;

BCEX NMPOEKTOB KOMMaHmi [pynnbi
ADK «Cnctemay, cBA3aHHbIX C BbIXO-
[IOM Ha HOBble reorpacduyeckie nam
OTpac/ieBble PbIHKW MPUCYTCTBUS;

BCEX MPOEKTOB KOMMaHui Mpynmbl
ADK «Cuctemay ¢ CyLLeCcTBEHHbIM
y4acTvem rocyaapcraa.

B 2015 r. 66110 nposeaeHo 11 3acegaqnia
KomuteTa no cTpaterun, Ha koTopbix Obimv
paccmoTpeHbl 16 BOMPOCOB, KacatoLLmxcs
pa3BuTus noptdensHbix komnanunii OAO
ADK «Cuctemay.

KOMWTET MO AYAUTY,
OVHAHCAM U PUCKAM

B coctas KomnteTa no ayauty, dvHaHcam
1 pyicKam BXxoasT natb uneHos CoseTa
anpekTopos OAO AD®K «Cuctema:
Mannunre P. (Mpeaceaatens Komutera),
boes C.®., Kpeke X., MangenscoH I1.,
Akobawenan .M.

Hona HesaBucnumbix yneHos C/J]
B cocTaBe KomuTeTa

20%

80%

@  Hesasucumbiin anpekTop

HevicnonmnTenbHbin AupekTop

Poaxep ManHuHre, MNMpeaceaatens Komu-
TeTa no ayauTy, GrHaHCcaM v prckam, MMeeT
OOLUMPHBIN OMbIT B 061aCTV ayanTa dUHaH-
COBOW OTYETHOCTY.

KomuteT npoBoanT AeTanbHoe 0bcyxaeHne
1 aHanus sonpocos ynpasneHns OAO
ADK «Cuctemay B cneaytolmx 0bnacTax:

cocTaBfeHvie 1 ayanT GUHaHCOBON
oT4yeTHocTn Kopnopauuu;

B3aMMOAENCTBME C BHELUHUMW ayanTO-
pamu Kopnopauun;
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OL|EHKA CUCTEMbI YPaBAeHMsa puckamm
1 COBNOAEHNSA MPUMEHNMbIX 3aKO-
HozaTeNbHbIX TpeboBaHWM B 0bnactu
VIHaHCOBOM OTYETHOCTW, ayAnTa 1 nna-
HVUPOBaHWS;

BroKeTHbBIN Npouecc 1 drHaHcoBoe
MOAENPOBaHNE;

BHYTPEHHWI ayanT;

®YHKLMOHMPOBaHWE CUCTEMbI OMO-
BEeLLEeHMS 0 MOTEHLMAbHbIX CyYasnx
He006pPOCOBECTHbIX AENCTBNI;

npeABapuTebHas oLeHKa CAesoK,
BbIHOCUMBbIX Ha paccMmoTpermne CoseTa
ZIMPEKTOPOB.

B 2015 r. 66110 nposeaeHo 16 3aceaanmin
KomuTteTa no ayauTy drHaHcam v puckam
(B TOM 4nC/ie TPM COBMECTHbIX 3acedaHns
¢ KomMnTETOM MO 3TUKE 1 KOHTPOSIID), Ha
KOTOPbIX Db/ PACCMOTPEHbI 66 BOMPOCOB,
B TOM YucChe:

32 BOMPOCA, KaCAOLLMXCA OLEHKM
OT/Ie/IbHbIX CAEMOK, BbIHOCKMMbIX Ha pac-
cmoTpetme Coseta anpektopos OAO
ADK «Cncremay;

13 BONPOCOB, KacaloLMXCsH MOArOTOBKM
1 ayanTa GUHAHCOBOM OTYETHOCTH
1 KOHTPOASA Haz 3TUMW NPOLEeCCamm;

7 BOMPOCOB, KaCaloLLMXCS NPOLECCOB
DVHAHCOBOro NAAaHVPOBAHWA U yrpas-
JNieHng pMCKaMI/I;

6 BOMPOCOB, KaCaloLLMXCsi B3aMMOOT-
HOLLIEHMI C BHELLIHMMM ayauTopamu,
MX 0TOOpa 1 OLEHKIN PE3y/bTaTOB UX
NeaTeNbHOCTY;

5 BOMPOCOB, KacatoLLmMXCsa NpoLeccoB
BHYTPEHHEro KOHTPOS, ayanTa 1 cu-
CTEMbI OMOBELLEHNS O MOTEHLMAbHbIX
cnydasx HefoOPOCOBECTHBIX 4ENCTBUN;

3 opraHu3aumoHHbIX BOMpoca.

KomuTeT no ayamTy, dbuHaHcam 1 pyckam
Cogeta anpexktopoB OAO ADK «Cuctemar
NPOBOANT OLIEHKY KayecTBa ayAnTOPCKMX
yCNyr no pesynbtaTam ayanta GrHaHCoBOW
otyeTHoCT OAO ADK «Cnctemay n faet
npeABapuTe/bHbIE PEKOMEHAALMMN B OTHO-
LeHnmn Bbibopa ayantopos ObulecTsa

1 CTOVMOCTW NpeanaraeMbix ycnyr. B gane-
Herwem CoBeT AMPEKTOPOB, OCHOBbLIBASACH
Ha MHeHnn KomunTeTa, AaeT pekoMeHAaunm
ObLiemMy cobpaHmto akLMOHEPOB B OTHO-
LIEHWWN KaHAMAATYPbI BHELLHErO ayanTopa
Kopnopauuw.

CoBeT AVpPEKTOPOB  »

KOMUTET MO HASHAYEHNAM,
BO3HATPAXAEHNAM

N KOPIMOPATNBHOMY
YNPABJIEHUIO

B coctaB KommnTeTa no HasHayeHusm, BO3-
HarpaxAeHnsam 1 KOpnopaTVBHOMY ynpas-
NeHuo BxoaaT NsaTb YneHos CoBeTa Anpek-
TopoB OAO ADK «Cuctemay: KovapsH P.C.
(Mpeaceaatens Komuteta), Aunkkn b.,
3y6os /1./1., ManHutrc P, fkobawisuin
A.M. MpesnageHT OAO ADK «Cuctemar
LLlamonuH M.B. yyacTByeT B 3acefiaHnsIx
KomuTeTa B kayecTse NOCTOAHHO Npurna-
weHHoro ynerHa CoBeTa ANPEKTOPOB W He
ros10CyeT Mo BOMPOCaMm, BbIHOCMMbIM Ha
paccmoTpeHne KomuteTa.

Jons HesaBucumbix yneHos C/1
B cocTaBe KomuTeTa

@  Hesasucumbiit gupekTop

HewvcnonHuTtenbHbI AgnpekTop

KomuTeT cogencteyeT dopmMmpoBaHmio

1 peanusaumm kaaposon nonntnkm Kop-
nopauwmu, a Takxe cnocobcTayeT noaaep-
XaHWIO 1 pasBUTMIO 3PHEKTUBHOM CUCTEMDI
KOPMopaTMBHOrO yNpaBieHns B COOTBET-
CTBUW C MEX/YHapOAHbIMW CTaHAapTamu,
YTOMO3BO/IAET MOBbILLATH KAYECTBO MPUHW-
Maemblx B Koprnopauuu petuenmin. Komutet
NpPOBOANT feTaNbHOe 0b6CyXaeHMe 1
aHanus Bonpocos ynpaenexHns OAO

ADK «Cnctemay B cieaytoLLmx 0bnacTax:

1. npeaBapuTesIbHOE PACCMOTPEHNE
KaHAMAaTOB:

B coctas CoBeTa AMPEKTOPOB
OAO ADK «Cuctemay;

Ha NO3MLUMM TOM-MeHeXMeHTa
Kopropauun n ee noptedensHbIx
KOMMaHnI;

KomuteTsl CoBeTa ANPEKTOPOB  »

MNpe3ngeHT

B COCTaBbl COBETOB AVPEKTOPOB
nopTdenbHbIX KOMNaHWIA;

Ha nosuumio KopnopatusHoro
cekpeTaps Kopnopaunu;

2. TOANTMKa MOTUBALMM U BO3Harpax-
neHvia paboTHMkoB Koprnopaunu;

3. oleHKa pe3ynbTaToB AesTeNbHOCTH
MeHeAXMeHTa 1 onpejesneHne napa-
METPOB NPEMMPOBaHMSA PabOTHNKOB
Kopropauunu;

4. cucTema KopropaTueHOro ynpasieHuns
Kopnopauwu 1 nopTdenbHbix KOMNaHui,
paboTa no 3aLnTe Npas v NHTEPEeCcoB
aKLVOHEPOB.

B 2015 r. KomuTeT no HasHadyeHuam,
BO3HarpaxaeHnsiM 1 KopnopaTuBHOMY
ynNpasaeHuio NpoBesl BOCEMb 3acejaHni

(B TOM 4mMCne 0HO COBMECTHOE 3aceaaHne
¢ KomnTeTom no aTrke 1 KOHTPOIIO), Ha
KOTOPbIX ObISIO pacCCMOTPEHO 28 BOMPOCOB,
B TOM 4nche:

10 BONpOCOB, KaCaoLMXCS CUCTEMbI
KOpropaTMBHOro yrpasneHns B [pynne
ADK «Cuctemay,

9 BOMPOCOB, KACAOLLIMXCA KaZpOBO-

ro NpoLecca v NpeABapuTeIbHOro
PacCMOTPEeHNs KaHANAATYP Ha No3nUmn
BbICLUMX A0XKHOCTHbIX iy OAO ADK
«CncTemMay, a Takxke B COCTaBbl COBETOB
[IMPEKTOPOB U Ha JOMXHOCTU eJMHO-
JINYHbIX MCMOMHUTE/NbHBIX OPraHoB
nopTdeNbHbIX KOMMaHNI;

7 BOMPOCOB, KacatoLmxcs GbyHKLUMOHN-
POBaHWS CUCTEMbI MOTVBALIMW, OLEHKM
NeATeNbHOCTM 1 NPEMMPOBaHKS paboT-
HrkoB OAO ADK «Cuctemay;

2 BOMpOCa, KacatoLmxcs npeaBapuTeb-
HOrO PAaCCMOTpPEHMWst MPOEKTOB BHYTPEH-
HKX fokymeHToB Kopropauuu.

KoMuTeT no HasHauyeHnsm, Bo3Harpax-
[IEHNSIM 1 KOPMIOPATMBHOMY YMpPaB/ieHno
Coseta anpektopos OAO ADK «Cnctemay
opraHusyeT npoueaypy oLeHKn paboTbl
CogeTa avpekTopos. OleHka NpoBoAMTCA
0 AeCATM OCHOBHbIM KPUTEPUSIM B LIENIAX
BbISIB/IEHNS 2/1EMEHTOB B COCTaBe 1w
opranmzaumm pabotsl CoBeTa AMPEKTOPOB,
KOTOPble HYX/JalTCs B YCOBEPLLEHCTBO-
BaHUW. ExeroaHo Ha 0CHOBE pe3y/bTaToB
OLIeHKM Ha oTAeNbHOM 3acegaHnn KomuTeTa
dOpMMpYyeTCH MaaH PasBnTUS CUCTEM
KopropaTurBHoro ynpasneruns Kopnopaumn
Ha roJ, KOTOpbIV 3aTem MpeACTaBIseTCs
CoseTty avpektopos Koprnopauuu ans
YTBEPXAEHWS.
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KOPIMOPATVIBHOE YTTPABJIEHNE

OuepeaHas oueHka paboTbl CoBeTa
AVPEKTOPOB Obina NposeseHa B Mae
2015 r. B pe3synbTaTe npoBeseHHOroO
aHanusa CoBeTyanpeKkTopoB bbina
fAaHa obulad oueHka 4,02 no natu-
bannbHom wkane (8 2014 r. - 4,19).

4,02 banna

O6uas oleHka opraHusayuy paboTbl
(Ha ocHOBaHWUW 5-6anbHOM LLIKasbI)

1. Coctae u cTpyktypa CJ,

KonnuyecTBeHHbIN cocTas
M KOMMmeTeHUnn

Moaaep>kka co CTOPOHbI
MeHeXMeHTa

KomuTeTsl

4,26

3,96 4,05

2. OpraHu3auus pabotbl C/

CopaepxaHvie NoBeCToK [Mpoueaypa [Mpoueaypa Konnyectso
AHS, N1IaHUMpoBaHme NOArOTOBKM npoBeAeHus 3aceaaHus AOKyMeHTaummn
4,05 4,04 4,03 410

: 3. DyHKuMoHanbHble obnactu gearenbHoctn CA

Bonpocb! cTpaternyeckoro Bonpocsl drHaHcos, Bonpockl koHTpons 3a

ynpasaeHus OUHAHCOBOWM OTYETHOCTHM VCNOMTHUTE/NbHbIM PYKOBOACTBOM
357 V1 BHYTPEHHETO KOHTPOIS 11 3@ KOPMOPATMBHbIM
’ 418 ynpasieHnem
I
3,90
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Mo ntoram oueHkn pabotel CoBeTa Anpek-
TopoB Ha 2016 1. B nnaHe paboTbl Mo yco-
BEPLLUEHCTBOBAHMIO CUCTEM KOPMOPaTUBHOMO
ynpasaeHns bbImM OTpaxeHbl CiegytoLme
HanpaeneHus:

BK/IIOYEHME BO BHYTPEHHME JOKYMEHTbI
Kopropauunn Hopm 0 BblHECEHUM Ha
paccmoTperne CoBeTa AMPeKkTopoB
BOMNPOCOB 06 0/100PEHIMI CYLLIECTBEHHbIX
(kak ana Kopnopaumu, Tak 1 anda Mpynnbl
ADK «Cuctemay B LESIOM) CAEN0K

MepOnpUATKS Mo AaNbHENLLEMY BOB/e-
yeHnio yneHos CoBeTa AMPeKTOpoB

B NPOLIECC OLEHKMN TOM-MeHe/KMeHTa
komnanui Fpynnel. JaHHble meponpus-
TWS LOKHbI ObITh 3aBEPLLEHbI 40 KOHLA
2016

Ponb KomuTeTa B npoljecce BblgBUXEHNS
KaHanAaTyp ansa nsbparus B coctas CoseTta
AnpekTopos Koprnopaumm bbina yTouHeHa

B 2015 r. KomuTeT ocyLecTBAseT npeasapu-
TeNbHYIO OUEHKY KaHAWAATOB Ha NPeAMET KX
COOTBETCTBMS KPUTEPUSAM HE3ABUCUMOCTN
1 BO3MOXHOr0 BK/aAa kaHanaaTa B paboTy
CoBeTa anpekTopoB u B aeaTensHocTb OAO
ADK «Cnctemay B Leniom. B cBa3m ¢ 3Tm
aKUvoHepam, BbIABUTaIOLLMM KaHAWAATOB

B cocTaB CoBeTa AVPEKTOPOB, peKOMEH-
[lyeTCs B pasyMHble CPOKM OpraHv30oBaTh
cobecesjoBaHne kaHavaaTa ¢ KommTeTom.
Jna dopmmpoBaHmns MHEHWS O KaHangaTe
KomnTeT MoxeT npuH1MMaTh BO BHUMaHNe
pasnnyHble dakTopsl, B TOM ymcne npodec-
CMOHa/bHbIA OMbIT, HaIM4YME SKCMEPTHbBIX
3HaHUI 1/MAK GYHKUMOHANbHBIX HABbIKOB,
[1eN10BYI0 ¥ NpodeccroHanbHyto penyTaLnio,
He3aBMCUMOCTb 1 CMOCOBHOCTL GOPMMPO-
BaTb CAMOCTOATE bHbIE CyXAeHns. Takxe
yymTbiBatoTCca noTpebHocTv CoBeTa Anpek-
TOPOB B HaBblKax, 3KCNEPTHbIX 3HAHWUAX

1 OMbITe, KOTOPbIMK 0bNaAaeT KaHANAAT,

1N Hanuyve y KaHamaaTa 00beKTUBHOM
BO3MOXHOCTM AN NOSIHOLEHHOTO y4acTus
8 pabote CoseTa aAnpekTopos. KomuteT
npeAocTaBaseT nuuy, NPeasoXnBLIeMY
TOr0 WM MHOTO KaHAWAaTa, OT3bIB O KaH-
AnaaTte Wan oueHKy kaHamaaTta B dopme
obmeHa MHeHNSAMU. Takol 0T3bIB UM Takas
OLIEHKa MOXET CoAep>XaTb PEKOMEHAaLMI0
KomuTeTa oTHoCUTEeNbHO M30paHns npea-
naraemoro kaHangata s coctas CoseTa
nvipekTopos Koprnopauuu.

KomnteT perynsipHo npoBoAnT MOHUTO-
PVIHT BO3MOXHbIX KaZIpOBbIX MOTpebHOCTEN
komnanunit Fpynnel ADK «Cuctemay n ee
KaZlpOBOro pesepsa.




KOMWTET MO 2TUKE
N KOHTPOJIHO

B coctas KomuTeTa no aTumke U KOHTPOIO
BXOAAT NaATb YneHos CoBeTa 4MpekTopoB
OAO ADK «Cuctema: boes C.O.
(Mpeacenatens Komuteta), Ankkn b.,
EsTywenkos P.B., KouapsaH P.C.,
MaHHwuHrc P.

[Jons HezaBucumbIx yneHos C/1
B cocTaBe KomuTeTa

20% 20%

60%

@ Menegxment
Hesasucumbin gnpektop

@  HeucnonHnTenbHbI AupeKTop

KomuteT npoBoanT AeTanbHoe 0bcyxaeHne
1 aHanus sonpocos ynpasneHns OAO
ADK «Cuctemay B cnegytoLimx obnactax:

BHYTPEHHW KOHTPO/b U ayAnT
(coBmecTHO ¢ KomuteTom no ayanTy,
duHaHcam 1 prckam);

obecneyeHne KopnopaTveHo besonac-
HOCTY;

MOHUTOPUHI COboAeHNS TpeboBaHN
Koaekca atnkn Kopnopaunm;

cUCTEMa NPOTUBOAEMCTBIS KOPPYNUMM
B koMnaHusx pynnel AOK «Cuctemay.

N

Ww.sistema.ru

CoBeT AvpekTOpOB  »

B 2015 r. 6b110 NpoBeAeHO ceMb 3aceaHui
KomuTeTa no aTrke 1 KOHTPOSIIO, Ha KOTOPbIX
paccMoTpeH 21 Bonpoc, B TOM YnCe:

5 BOMPOCOB, KACaAOLIMXCA BHYTPeH-
HVIX NPOBEPOK B KOMMNaHUAX [pynnbi
ADK «Cncteman 1 KauecTBa KOHTPOSIb-
HOW cpeapbl;

4 Bonpoca, KacaoLmxcst GyHKLUMOHab-
HOW cTpaTerunn B 061acTi BHYTPEHHErO
KOHTPOANS;

4 BONpPOCa, KACAKOLMXCA CUCTEMBI
npeaynpexaeHns 1 NpoTMBOAENCTBYS
Koppynuuu;

2 BOMPOCa, KacatoLmxcs KoprnopaTmne-
HoM 6e30MacHOCTM 1 NPOTUBOAENCTBIA
MOLLIEHHNYECTBY;

6 OpraHn3aymoHHbIX BONPOCOB.

KOMWTET MO CBA3AM
C MHBECTOPAMMU
v AVBUAEHAHOW NMOJINTUKE

B cocTas KomunTeTa no cBs39m C MHBECTO-
pamMu 1 AUBUAEHIHON NOANTUKE BXOAAT
nsTb YyneHoB Coseta avpekTopos OAO
ADK «Cuctemay: Akobawenam .M.
(Mpeacepatens Komuteta), Knawsunbam M1,
Kpeke X., ManHunre P, Llamonnd M.B.

Jons HesaBucumbix yneHos C/]
B cocTtaBe Komurteta

. MeHeaxme

3aBVCUMbIN ANPeKTop

KomuteTsl CoBeTa anpektopoB  »  [lpe3naeHT

KomuteT npoBoanT geTanbHoe 0bcyxaeHve
1 aHanu3 Bonpocos ynpasnerHua OAO
ADK «Cnctemay B cnegyrolmnx 0b6aactax:

noaaepxaHve apdekTNBHbIX CBSA3EN

¢ bUHaHCOBbIM COODLLIECTBOM 1 Opra-
HamM rocyapCTBEHHOM BNACTW, @ Takxke
noBbILLEeHNEe MHBECTULMOHHOM NpuBne-
KaTenbHOCTU LeHHbix bymar OAO

ADK «Cuctemay;

avenaeHaHas nonmtuka OAO

ADK «CucTtemay, B TOM uncie bopmn-
poBaHue pekomeHaaumin CoseTy aAvpek-
Topos KopropaLnu B OTHOLLEHNM CyM-

Mbl NOA/IEXALLMX BbiNaTE AMBUAEHAOB;

3alUMTa NpaB U UHTEPECOB akLMOHEPOB
OAO ADK «Cnctemay.

B 2015 r. 66110 NpoBEAEHO BOCEMb 3ace-
faHnin KomunTeTta no cBA38M C MHBECTOpamM
N ANBUAEHAHOW NONNTUKE, Ha KOTOPbIX ObI0
paccmoTpeHo 11 BONpocoBs, B TOM YKCAE:

6 BOMPOCOB, KaCaloLLMXCs MOHUTOPUHIa
pbIHKa ¥ Mep Mo POCTy KanuTanmsauyuw;

3 BoMpoca o B3anMoAeNCTBIIO C MHBE-
CTUUMOHHbBIM COODLLIECTBOM 1 PEKO-
MEeH/aLMAM B OTHOLLIEHUW pa3mepa
ANBUAEHIOB;

1 BONpOC MO KOPNopaTUBHOWM CoLmManb-
HOW OTBETCTBEHHOCTY;

1 opranv3saLmnoHHbIN BONpoc.
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KOPIMOPATVIBHOE YTTPABJIEHNE

[Tpe3ngeHT

[MpesnaeHT OAO ADK «Cnctemay aBnseTca NOCTOAHHO AENCTBYOLLNM eAUHONMNYHbBIM
MCNONHUTENBHBIM OPraHOM YNpaB/eHWs, OCHOBHOM 3a/ja4ei KOTOPOro SABASETCS OCYLLECTBAEHME
PYKOBO/CTBaA TekyLLEeN AeaTenbHoCTbio Koprnopaumm 1 pelleHie BONPOCOB, He OTHOCALLIMXCS K
komneTeHumm Oblero cobpanns akumoHepos, CoBeTa AnpekTopoB U [1pasneHms Kopnopaumu.
HeaTtenbHocTb [Npe3neHTa HanpasieHa Ha obecnedeHme NpnbbinbHOCTH Kopriopaumy, a Takxke
COb/II0/IEHMSA MPaB 1 3aKOHHbIX MHTEPECOB ee akLMoHepoB. B ceoen aeatensHocTn [Npe3naeHT
nogotyeTeH CoseTy AnpekTopoB 1 ObLiemy cobpanuto akumoHepos OAO ADK «Cuctemany.

rO10BOM OTYET 2015 | ADK «Cuctemay

C10 mapta 2011 . [Mpe3naeHTom
OAO ADK «Cuctemay asnsietca
LLlamonmH Muxann Banepbesuu.

15 mapta 2014 r. CoBeT AnpekTOpoB
NPVHSAN peLLeHne o0 ero nepeHasHa-
yeHum Ha nocT lNpe3sunageHTa Kopno-
pauMu CPOKOM Ha Tpw roja.

LamonuH Muxann BanepbeBuny

MpesuaeHT OAO ADK «Cuctemay,
[peacenatens [1paBnenus

Poanncsi 8 1970 . 8 Mockse.

B 1992 r. okoHumn MockoBckuit aBTOMO-
OUNBHO-A0POXHbIA MHCTUTYT.

B 1993 r. nonyunn BTopoe BbicLLee 0bpa-
30BaHKe B Poccuickol akaaemnm rocyaap-
CcTBEHHOM cnyxbbl npu MNpesnaerTte PO.

B 1996-1997 rr. npowen nporpammy
MOATOTOBKM A/S BbICLLUMX PYKOBOAUTENEN

B Lkone busHeca Wharton Business School
B 06/12CTN GUHAHCOB 1 yNpaBaeHns.

B1998-2004 rr. paboTan B Mexay-
HapO/AHOM KOHCANTUHIOBOM KOMMaHMK
McKinsey&Co.

B 2004-2005 rr. snanca Ynpasasgowmm
nvpekTopom dbeppocniasHoro busHeca
koprnopauuu «MHTepnanny (YkpanHa).

B 2005-2011 rr. nocnegosatensHo
3aHMMan JoAXHOCTM Buue-npesngeHTa no
npogaxam 1 aboHeHTCKOMY 00C/yXNBaHWIO,
Buue-npesunaeHTa - avpexkTopa busHec-ean-
Hnubl «MTC Poccusay n MNpeanaeHTta

OAO «MTC».

HasHaueH Ha gonxHocTs [pesnaenTa
OAO ADK «Cuctemar 10 mapta 2011 1.
Mo nctedeHnn TpexneTHero cpoka nos-
Homouni 15 mapta 20714 1. 6611 BHOBb
HasHauyeH COBETOM AVMPEKTOPOB Ha 0K~
HocTb [pesngeHTa v MNpeaceaatens MNpas-
nenna OAO ADK «Cuctemay co CpoKom
MOSIHOMOYUIA TPU roga.

BxoanT B cocTaB [NMoneynTtensckoro CoseTa
bnarotBopuTensHoro doHaa «Cructeman.
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KomuteTbl CoBeTa aupektopoB  »  [lpe3uaeHT »  [IpaBnexue

[lpaBneHune

[MpaBneHne OAO ADK «Cuctemay» onpeaensieT MeToAbl 1 CNocobbl peann3aumm cTpaternm
pa3BnTust Kopnopalmm, pa3pabaTbiBaeT NAaHbl pa3BUTLS, ONPeaensieT N KOHTPOAUPYEeT
peanun3aumio MHBECTULIMOHHOIO NPOLIECCa, OLieHMBaeT 3dPeKTUBHOCTL paboTbl MepcoHana,
a TakxXe NpeABapuTe/IbHO paccMaTpuBaeT HOMbLLMHCTBO BOMPOCOB, BbIHOCUMbIX Ha
paccmoTpeHne CoBeTa AnpekTopos Koprnopatmn.

CocrTas lNMpasnerns OAO ADK «Cucteman®

B ceHTabpe 2015 r. CoBeT anpek-
TopoB nepensbpan NpasneHve

B CBSI3U C UCTEYEHNEM CPOKaA MOJI-
HOMOYMI NpeAbIAYLLEro COCTaBa
MpaBnexus. KonmyecTBeHHbIN
cocTas [NpaBneHns Koprnopauum -

WamonuH Bacunbkos Hukonai Butuak EnenHa EBTyLLEHKOB 14 yenosex.
Mwxann Banepbesny AnekcaHaposuy? JleoHnaoBHa denwvike Bnagnmuposuy
Mpeaceaatens MpasneHus
KopuyHos BaneHTuH MoHocos JleoHny My6apakiwunH Oner [opbyHoB AnekcaHap
AnekcaHapoBuy AHaTonbeBny Canpgawosuny EBreHbeBny
PosaHoB Bcesonog Y3peHos Anu YepHbin Muxavn Yyikos EBreHnin
Banepbesny Myccaesny Jasunzgosny Banepbesuu
LUnwkmH Ceprei LykwnH Bnagumnp
AHaTonbesuy CemeHoBMY
[lo cocTosHmio Ha 31 ae eckune AaHHbIe v 1.0 fONAX y4acTvs YneHos [1pasneHy ctasHom kanuTane OAO ADK «Cuctemay cm. B [Mpunoxennn 1

locne okOHYaHVs OTYETHOTO npekpatleHbl MosH 1neHa [Npasnexns Kopnopauwn Bacvnbkosa H.A

FOA0BOW OTYET 2015 | ADK «Crictemar
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KOPIMOPATVIBHOE YTTPABJIEHNE

O O OCHOBHble HanpaBAeHUS: ncnonHeHve broaxeTa 1 broaxeTHoe
3acejaHne A0 NNaHVpoBaHue;
rwn 1. TpeaBapuTenbHOE paccMOTpeHne KoprnopaTuBHas colmanbHas OTBET-
BOMPOCOB, BbIHOCKMbIX Ha 3acesaHune cTBEHHOCTb OAO ADK «CrcTemay:;
MposeneHo sacepanmit 8 2015 1. CoBeTa ANPEKTOPOB, B YaCTHOCTY: TR ACHIE BHYTPEHHIAX OKYMEH
cTpaTtervst passuTus TOB,
OAO ADK «Cucrtemay; 0106peHe OTAEbHbIX CAEMOK;
CTPYKTypa nopTdens akTmeos
72 BOMpoca OAO ADK «Crctemay: 2. YnpaBneHuve 40/ITOM W MHBECTULMOH-

HbIMK pecypcamm Koprniopaumm.
UMK/ CTPaTermyeckoro naaHm-

poBaHus B [pynne KomnaHui
ADK «Cuctemay: 4. YyacTue B HBECTMLMOHHbIX MPOEKTaXx.

3. YnpaBneHue pyckamu 1 KapTa p1uckoB.
Bonpocsl, paccMOTpeHHble Ha MOBECTKe AHS

CTpaTerus passuTis 1 co3aaHne 5. PaccmoTpeHvie napameTpoB caenok,
CTOMMOCTM OCHOBHbIX MOPTdENbHbIX ANAl COBEPLUBHNS KOTOPbIX He TpebyeTea

akTneoB OAO ADK «Cuctemay, onobperine Coseta AMPEKTOPOB UM
Obuero cobparus akumoHepos Kopno-

beHKLlVIOHaJ'IbeIe cTparermm paunn.

OAO ADK «Cuctemay;

N3MEHEHWA B MEPCOHAJIbBHOM COCTABE MNMPABJIEHNA OAO ADK « CUCTEMAY» B 2015 T.

B 2015 r. B cocTaBe [NpaBnerHns Kopnopauum nponsoLlesn psj U3SMeHeHW:

Bacunbkos H.A. 07 dpespans 2015, 36paH B cocTaB [pasneHus, KaHanaaTypa CorfnacoBaHa Ha JJ0/IKHOCTb

Buue-npesnaerTa, Pykosoantens Komnnekca no ctpaternn OAO ADK «Cnctemay.

Xekkep M. 10 despana 2015 . [MpekpalleHbl noaHoMouMa YneHa [1paBneHus.

Abyros A.B. 27 vioHa 2015 T. [MpekpalleHbl noaHoMo4YMa YneHa [paBneHus.

bakcTep K. 27 vioHa 2015 T. [MpekpalleHbl noaHoMo4YMa YneHa [1paBneHus.

TepeberuH A.b. 13 ceHTa6ps 2015 1. [MpekpalleHbl noaHOMouYMA YneHa [1paBneHums.

Yynkos E.B. 13 ceHTa6pa 2015 1. l/136paH B cocTaB [NpaBneHnsa,kaHAnAaTypa COrnacoBaHa Ha AOKHOCTb
Buue-npesnaeHTa, PykoBoantens Komnaekca kopnopaTnBHbIXKOMMYHMKALIWNA
OAO ADK «Cuctemay.

[UykwmH B.C. 13 ceHTa6ps 2015 1. /36paH B cocTas lNpasneHus.

lopbyHoB A.E. 1 pexkabpsa 2015 . 136paH B cocTas [NpasneHus, kaHAUAaTypa CornacoBaHa Ha A0KHOCTb
Buue-npesnaeHta OAO ADK «Cuctemay.

KopuyHoB B.A. 1 pexkabpsa 2015 1. 136paH B cocTas [NpasneHus, kKaHamMaaTypa CornacoBaHa Ha [0/IKHOCTb
Buue-npesnaerTa, PykoBoantens VIHBeCTULMOHHOMO NopTdens
OAO A®K «Cnctemay.

Yeprbin M. 1 gexabpsa 2015 1. 136paH B cocTas [NpaBneHs, kaHanAaTypa CorlacoBaHa Ha A0KHOCTb
Buiue-npesngenTa, PykoBoantens ViHBecTMUMOHHOMO NopTdens
OAO A®K «Cuctemay.

Lviwknn C.A. 11 pexabps 2015 1. 1/136paH B cocTas lNpasneHnd, kaHANLaTypa COrnacoBaHa Ha A0/IKHOCTb
Buue-npesnaerTa, PykoBoguTens Komnnekca KopnopaTMBHOMO ynpasaeHns
OAO A®K «Cuctemay.

[Jpozaos C.A. 1 nexkabpsa 2015 1. [MpekpalieHbl NoaHOMOoUMA YneHa [pasneHns.
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[MpaBnexHve  »

KomuteTsbl npu MNpe3snaeHte  »

KomuteTbl npu [pe3ngeHTe

Cuctema pPUNCK-MeHeXMEHTa, BHYTPEHHEro KOHTPOAa 1 ayanTa

KomnteTbl npu lpe3naeHTe 9BASIOTCA NOCTOSHHO AENCTBYHOLLIMMM COBELLLATETbHbIMM
KONNernanbHbIMM OpraHamy, 3aada KOTOPbIX COCTOUT B [leTa/lbHOM M3Yy4eHn BONpOCOB
Tekyllen AesTtenbHocTy Kopnopaumy B npefenax CBoer KOMMNETEHLMN, @ Takke B COAENCTBN
[Npe3naeHTy 1 [paBneHnto B NPUHATUN peLLIEHMIA.

B Lensx coBeplueHCTBOBaHNA nNpoLecca
NpuUHATKA ynpasneHdecknx petuernin 8 OAO
ADK «Cuctemay genctaytoT KomuTeTbl npu
[Mpe3naeHTe:

KomunTeT no gpuHaHcam n nHBECTUUMSAM;
TeHAepHbIA KOMUTET;

KomuTeT no kagpam;

KomuteT no 6esonacHocTy;

KomMuWTeT no BHYTpeHHeMY KOHTPOSIIO;

KomuteT no ancumninHe.

KOMWTET MO ®NHAHCAM
N NHBECTNLINAM

KomMuTeT no prHaHcam 1 MHBECTULMSM
pelaeT ceayioLime 3a4aum:

PAcCCMOTPEHME BCEX MHBECTULMOHHbIX
npoekToB Kopriopaumm 1 oTae/bHbIX
NPOEKTOB MOPTdE/bHBIX KOMMaHNI Ha
3Tanax oT BO3HWKHOBEHMS n/en

710 3aBEPLLUEHNSA NPOEKTa;

yTBEpX/aeHne GUHaHCOBOM MOAENM,
BV3HEC-NIaHa, KYEBbIX NoKasaTenen
3PDEKTNUBHOCTU MHBECTULMOHHbIX
NPOEKTOB;

www.sistema.ru

COCTaB/IEHME PEKOMEHAALINI O LIESECO0-
6pasHOCTMN peannsaummn NpoeKToB Uan
BO3MOXHOTMO BbIXOZa U3 HUX, @ Takxe

06 NCcToYHMKaxX NX GUHAHCUPOBaHMS;

pPacCMOTPEHME YCIOBUI NPUBNEYEHMS
BHelHero durHaHcrpoBaHmns Koprnopa-
UMn 1 NopTdenbHbIX KOMNaHWn

KomuTeT cocTonT 13 cemu 4neHos.
Mpeacenatenem KomunteTta sensercs
[MpesnaeHT Kopnopauwu LLamonvy M.B.,
3amecTutenem lNpeaceaatens - Ctapluni
BMUe-npe3naeHT, PykoBoanTens Komnnekca
duHaHcoB 1 nHeecTMunin Posaros B.B.

KomuTeT nposen 56 3acegannin 8 2015 .

[Mpu KommTeTe no GpuHaHcam 1 nHBeCTr-
umam 6ol chbopmmnpoar INogkomMmTeT No
pucKam, B BeIEHWNN KOTOPOro HaxoAMTCs
oueHka prckos Koprnopauum v KoMmnaHui
[pynnbl ADK «Cuctemay, a Takke KOHTPO/Ib
BbIMO/IHEHWS N1AaHOB AENCTBMI MO yNpaBs-
NIEHWIO PUCKaMU.

[MoAKOMMTET MO PUCKAM COCTOUT U3 [EBATU
yneHos. [peaceaatenem lNogkommTeTa no
pUCKaMm SBASETCA YNPasasioLWnii UpekTop
N0 YNpaBAeHWo PUCKaMM 1 3aKynoYHOM
nesatenbHocTn OAO ADK «Cucteman
Hocosa H.K.

[MoakomuTeT no puckam nposen 10 3ace-
naHnnm B 2015 .

TEHZEPHbIVI KOMUTET

TeHAepHbIN KOMUTET peLuaeT cineaytolyme
3aza4vt

OpraHv3aums KOHKYpPeHTHbIX NpoLeayp
oTb0opa NoCTaBLLMKOB TOB2POB, paboT

N yCnyr;

obecnevyeHne NprobpeTeHns ToBapos,
paboT 1 yCAYr 1 peanmsaumm nMyLLecTsa
Koprnopauueit Ha MakcMmMasibHO 3KOHO-
MMWYECKM BbIFTOHbIX YC/IOBUAX;

obecneyeHre Npo3payHOCTM 3aKyNoYHbIX
npoueayp;

COAeNCTBME NPeAoTBPALLEHMIO KOPPY-
UM 1 Apyrux 3noynoTpebnexnii 8 obna-
CTW 3aKyMNOYHOM JeATeNbHOCTM.

KOMWTET COCTOUT M3 BOCbMU Y/IEHOB.
Mpeacenatenem KomuteTa aBnserca
Crapuwwi Bue-npesunaeHT, PykosoauTens
Komnnekca ¢duHaHcos v nHsectmumin OAO
ADK «Cuctemay Posaros B.B., 3amecTtu-
Tenem lNpeacenatena - Ynpasasiowmm
[IMPEKTOP MO YNpaB/EHNIO PUCKAMW U 3aKy-
nouHon gesatenbHoct OAO ADK «Cucteman
Hocosa H.K.

TeHAepHbIN KOMUTET Nposen 36 3acefaHnin
B2015T.

FOA0BOW OTYET 2015 | ADK «Crictemar



KOPIMOPATVIBHOE YTTPABJIEHNE

KOMUTET MO KAJPAM

KomuTeT no kagpam peLuaeT cieayioLmne
3a4aun:

paccmoTpeHure 1 bopMmupoBaHme
NpeaIoXeHN Mo BOMpocam paspaboTkn
NONTUK N BHYTPEHHNX AOKYMEHTOB
Koprnopauum 1 nopTdenbHbIx KOMMaHmii
B 06/1aCT1 YNPaBIEHNs NePCOHaIom;

KoopAnHaLMs AeATeNbHOCTM CTPyK-
TYpHbIX noapasaeneruin Kopnopaumnm

1 NopTdENbHbIX KOMNAHWI, OTBETCTBEH-
HbIX 32 yNpas/ieHe NePCoOHaIoM;

oLieHKa KaHAWAAaTOB Ha pyKOBOAdALLME
no3numn;

oueHKa 3bEKTUBHOCTM COTPYAHNKOB
Koprnopauum 1 pe3ynsTaTos nx gesTesb-
HOCTW.

KomuTeT cocTonT 13 BocbMu YneHos. [pea-
cepatenem Komuteta aensetcs Npe3naeHT
OAO ADK «Cuctemar Lamonun M.B.,
3amectutenem Npeaceaatens - Buue-
npe3naeHT, PykosoanTtens JlenaptameHTa
o ynpasseHnto nepcoHanom Butyak E.J1.

KomunteT nposen 18 3acegannin 8 2015 .
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KOMWTET MO BE3OMACHOCTHU

KomuteT no 6esonacHocTy paccmatpusaet
BOMPOChI, CBA3aHHbIE C peanusaLmnen noam-
TVKM B 0b1acTu obecrneveHns 6esonacHoCcTH
Kopnopauuu n komnanmin Mpynnsl APGK
«Cncremay.

B cocTas KomuteTa BxoamT 31 uneH. MNpea-
cenatenem Komuteta sisnsetca Buue-npe-
3uaeHT, PykosoguTens [lenaptameHTa no
6e30nacHOCT N MHHOPMALIMOHHbBIM TEX-
Honornam OAO ADK «Cuctemay LykuwnH
B.C.

KomuteT nposen 4 3aceaanmna 8 2015 r.

KOMWTET MO BHYTPEHHEMY
KOHTPOJIO

KomuTeT no BHYyTpeHHEMY KOHTPOJIO
paccmMaTpmBaeT BOMPOChl KOOpAMHAaLMUK
AeaTeNbHOCTM NoApa3/AeneHnin BHyTpeHHero
KoHTponsd Koprnopaumm v ee nopTdenbHbix
KOMMaHNM.

KomuteT cocTomT 13 24 uneHos. [peaceaa-
Tenem KomuteTa asnsetca Buue-npesnaeHT,
PykoBoanTenb [enaptameHTa BHyTpeHHero
koHTpona 1 ayamta OAO ADK «Cuctemayn
lypbes A.N.

KomuTeT nposen 6 3acegannin 8 2015 .

KOMWTET MO ANCUUNMJIMHE

KomunTeT no gucumnavHe paccmatpu-

BAET BOMPOCbI, CBA3aHHbIE C KOHTPOEM
cobntogeHrs cotpyarmnkamm Kopnopauum m
komnannia Fpynnbl ADK «Cuctemay Tpebo-
BaHWI TPY0BOro 3aKOHOAATENIbCTBA, BHY-
TPEHHWX JOKYMEHTOB, @ TakXe BbIMO/IHEHNS
peLlueHnin opraHoB ynpasneHus. Komurert
TakxXe BblpabaTbiBaeT MHEHMS O HAIMYNN
NN OTCYTCTBMIN OCHOBAHWIA AN NpuB/e-
YeHWS COTPYAHWKOB K ANCUMNANHAPHOW
OTBETCTBEHHOCTY.

B coctas KomuteTa BXxOAAT LIECTb Y/IEHOB.
Mpeacenatenem Komuteta sisnsetca [Npe-
3naeHT OAO ADK «Cuctemay LWamonnx
M.B., 3amecTutenem lMpeaceaatens -
Buue-npesnaeHT, Pykosoautens [enap-
TameHTa BHYTPEHHEro KOHTPOIA U ayanTa
OAO ADK «Cuctemay lypbes A..

KomuTeT nposen 3 3aceganus 8 2015 1.




Komutetbl npu [NpesngeHTte  »

Cuctema pUCK-MeHeXMeHTa, BHYTPEHHEro KOHTpO1a 1 ayanTa

» PassuTtume KOpnopatmBHOro ynpasaeHna

OCOBEHHOCTU CUCTEMbI PUCK-MEHEAXKMEHTA,
BHYTPEHHEro KOHTPOASA N ayanTa

PUCK-MEHEAXMEHT

B ocHoBe cnctembl puck-meHes-
xxmeHTa OAO ADK «Cuctemay
NEXUT [BYXYPOBHEBbIN MOAXOS,

K ynpasfeHuto puckamu Fpynnbl
ADK «Cuctemay, a UMEeHHO: onpeae-
NieHne puckoB B camoin Kopropauun
1 B ee NopTdesibHbIX KOMMaHUAX

C UX NOC/1eAyoLLEN NHTEerpaumen
N5 OLIeHKW BO3AENCTBIUA Ha [pynny
ADK «CucTtemay B LiesIOM.

MHTerpnpoBaHHas cuctema puck-meHex-
MeHTa (ERM), dyHkumnonnpytowas s Kop-
nopauuu, NpeaycmaTpmusaeT Haamumne
CReAYOLLVX 3NEMEHTOB 1 MPOLEAYD:

naeHTUGMKaLms puckoB Ha BCeX ypoB-
Hax ynpasneruns (0T pyKoBOACTBA A0
JIMHENHOrO MeHeAXMeHTa), BK/to4as
onpegenexne Bnagesnblia pucka v co-
CTaBfeHve nacnopTa pucka;

nepBMYyHas oLeHKa MaTepmanbHOCTL
BbIAB/IEHHbIX PUCKOB W UX aHann3
(meTogonorung VaR);

PaHXMPOBaHME PUCKOB MO YPOBHSAM
ynpasneHus;

OL|EHKA COBOKYMHOMO BANAHMA CYy-
LLIECTBEHHbIX PUCKOB Ha K/ltoueBble
duHaHcoBble nokasatenn Kopnopauum
(Mmopenvposanmne MownTe-Kapno);

paspaboTka NnaHoB MUTUraLmm
BbISIB/IEHHbIX PVYCKOB Ha BCEX YPOBHSIX
yrnpasneHmns;

CUCTEMATUYECKUI KOHTPO/Ib BbINOHE-
HWA MNAHOB MUTWUTALMK 1 OLIEHKA WX
addekTnBHOCTY;

MOHWTOPUHI PUCKOB, COCTaB/IeHNE
eXeKBapTasbHOM OTYETHOCTU MO pUCKam
KomnaHun.

Mpoueaypbl puck-meHegxkmeHTa OAO
ADK «Crctemay ocyLIeCTBASIOTCS CreLm-
anbHO CHOOPMMPOBAHHON AN 3TUX LieNnen
rpynnov no ynpaeieHnio pUckamm.

ExxekBapTanbHbIl MOHUTOPUHT CUCTEMbI
ynpasnexmns pvickamn 8 Kopnopaumm
OCYLLIECTBAAETCS Ha ypoBHe [paBneHus

n MoakomuTeTa no puckam OAO

ADK «Cuctemay B bopme pacCMOTpeHNs
pEe3yNbTAaTOB BbINOJHEHNS MUTUTALIMOHHbIX

M1aHOB M MNAHOB PEarnpoBaHus, a Takxe B
dopme nepeoleHkn MAeHTNOULMPOBaHHbIX
/WA BHOBb BbISIBNIEHHbIX PVCKOB.

Ton-menegxmeHT OAO ADK «Cuctemar
perynapHo npeactasnset KomuteTy no
ayanTy, durHaHcam 1 puckam CoseTa
[IMPEKTOPOB OTYeT 00 ynpasieHnn pyckamm
B Koprnopauun. ExerogHbin oTueT npego-
cTaBnsetca yneHam CoseTa AMPEKTOpPOB
OAO ADK «Cnctemay.

CNCTEMA BHYTPEHHETO
KOHTPOJ19 KOPTTOPALIMI

[Mpouecc BHYTpEHHEro KOHTPO/1S

B Kopnopauuu BktouaeT B cebs Bce
ypOBHW yrnpasneHuns Kopnopatmn

n BktovaeT CoBeT ANPEKTOPOB,
KomuteTbl CoBeTa AMPEKTOPOB U
meHeakmeHT OAO ADK «Cuctemay,
BK/toYas [JlenapTaMeHT BHYTpeHHero
KOHTpONs 1 ayanTa.

B despane 2015 . CoseT AvipekTOpOB

OAO ADK «Cnctemay yreepann onoxe-
HVie O CMCTeME BHYTPEHHErO KOHTPOAS,
KOTOpOE SIBAAETCS AOKYMEHTOM BbICLLErO
YyPOBHS, GOPManN3yoLLIMM OCHOBHbIE NPUH-
LWMNbl OPraHn3aLmn BHyTPEHHEro KOHTPOAs
KaK HENpepbIBHOIO W MHTErpUpPOBaHHOMO
npoLecca, B 0CyLLiecTsIeHe KOTOPOro
BOB/IeYeHbl BCE NOAPA3AeNeHs 1 OpraHbl
ynpasnexmns Kopnopauyuu.

OCHOBHbIMM 3afla4aMmn CNCTEMbI BHYTPEH-
HEro KOHTpPOd ABAAKOTCA:

Co3/1aHne MexaHW3MOoB KOHTPOSIS,
obecneymBatoLLmx GYHKUMOHMPOBaHME
HU3HEC-NPOLIECCOB W peannsaLmio Hee-
CTULMOHHbIX NpoekToB Koprnopaumn;

obecneyeHvie COXpaHHOCTH akT1BOB
Kopnopaumn n abdekTrBHOCTY MCNoSb-
30BaHNs eepecypcos;

3almMTa UHTepecoB akuyroHepos Kop-
ropaumy, a Takxe NpeAoTBpaLleHme
1 yCTpaHeHne KOHGIMKTOB MHTEPECOB;

co3/aHne yCI0BUI A9 CBOEBPEMEH-
HOW NOATrOTOBKM 1 NpeAoCTaBAeHMs
0CTOBEPHOWN OTYETHOCTM, @ TaKXe MHON
NHbOPMaLMK, MoANeXaLLen packpbITUIO
B COOTBETCTBMM C NMPUMEHNMbIM 3aKO-
HOAATeNbCTBOM,;

obecnedyerme cobnogeHva Kopnopa-
LVen NPUMEHMMOrO 3aKOHOAATEIbCTBA
1N TpeboBaHmWit perynaTopos.

B COOTBETCTBUM C MNOAXOAOM KTPU JINHUN
3aLWMTb) 3GPEKTUBHOCTL CUCTEMbI BHY-
TpeHHero kKoHTpons Kopnopaumn (noMumo
CoBeTa AMPEKTOPOB 1 TOM-MeHEeAXMEHTA
Kopnopaumn) obecneunsaercaHa Tpex
YPOBHSX:

YpoBeHb 1: PykoBoanTenn byHKLUm-
OHasbHbIX KOMMIEKCOB, PabOTHUKM
Kopnopaumn - 0TBeYatoT 3@ OLEHKY

1 YNPaB/IEHNE PUCKaMK, a Takxe
BbICTpanBaHme 3bbeKTUBHON CUCTEMBI
BHYTPEHHEro KOHTPONS;

YpoBeHb 2: MogKOMUTET M0 pUckam,
DVIHAHCOBbIN KOHTPOSIb, KOHTPOJIb
3akynoyHom geatensHocTy, Cnyxba
6e30MacHOCTY, KOMMAeHC-KOHTPOSIb
(conpoBoX/eHne NPOeKTOB, NCMOHN-
TenbCcKas AVCUMNANHA) - OTBEYaloT 3a
KOHTPO/Ib BHeApeHWst 3bPeKTNBHOW
NpakTUKK YNpaBaeHns prckamm n
BHYTPEHHEro KOHTPO/S, a Takxe obe-
crneyeHne COOTBETCTBMSA NPUMEHUMbIM
HOpMaMm;

YpoBeHb 3: JlenapTameHT BHYyTpeHHero
KOHTPOJISA V1 ayuTa NMpOBOANT HE3ABNCH-
MYI0 OLIEHKY 3POEKTUBHOCTH CUCTEMDI
BHYTPEHHEro KOHTPO/IS, MPoLeayp
YNpaBAeHns pUCKamu v CUCTEMbI KOP-
MOPATUBHOIO YNPaBIEHMS.

B pamkax c1McTeMbl BHYTPEHHErO KOHTPOIA
Bce paboTHukn KopnopauymnHecyT oTeeT-
CTBEHHOCTb 32 3pbEKTMBHOE UCMONHEHWE
KOHTPOJIbHbIX MPOLEAYP 1 MEPONPUATUN
M0 YNPaB/IeHNIO PUCKaMM B COOTBETCTBIN
C AOMIXHOCTHBIMU MHCTPYKLMAMM 1 Tpe-
60BaHNAMM BHYTPEHHMX HOPMATHBHbIX
[IOKYMEHTOB.
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KOPIMOPATVIBHOE YTTPABJIEHNE

BHYTPEHHUI AYANT

DyHKuMa BHYTpeHHero ayamnta B Kop-
nopaumn 1 komnanmax Fpynnsl APK
«Cunctemay BXoauT B cepy OTBETCTBEH-
HocTh [lenapTameHTa BHYTPEHHErO KOH-
Tpons u ayanTa, noadnHsiollerocs CoseTty
nvpektopos (dyHKLMOHaNbHO) v MNpesn-
neHty OAO ADK «Cuctemay (agMnHm-
cTpaTuBHO). PykoBoamnTens [lenaptamerTa
Ha3HayaeTcs Ha J01KHOCTb 1 0CBOOO-
XAaeTcs OT AoKHOCTYM [pe3naeHTom Ha
ocHoBaHuM pelueHns CoBeTa ANpPeKTopoB
OAO ADK «CucTtemay nocne nonyyeHms
npeABapuTesibHOro cornacosarus Kommuteta
no aTvike 1 KoHTposto CoBeTa AMPEKTOPOB
Kopnopauwuwn. PykosoauTtens [lenapta-
MEeHTa ABNAETCA CepTUDUUMPOBAHHBIM
BHyTpeHHUM ayanTopom (Certified Internal
Auditor) c onbiTom paboTbl B npodeccum
6onee 15 net.

OcHoBHbIMK 3aga4amu JlenapTameHTa BHy-
TPEHHEro KOHTPO/IA 1 ayanTa aBNSOTCS:

COAeNCTBME akLUMOHepPaMm v MeHes-
XMEHTY B COBEPLIEHCTBOBAHWN
CUCTEMbI BHYTPEHHETO KOHTPO/IA NMyTem
OCYLLIECTB/IEHMSA PErYISAPHbBIX NPOBEPOK
3PbEKTUBHOCTM CUCTEM BHYTPEHHETO
KOHTPO/IS, YNPaBAEHNs pyuckamm 1 Kop-
nopaTueHoro ynpasnerns Kopnopaumn;

COZIENCTBYME B JOCTUXEHUN CTpaTeru-
yeckux uenen Kopnopauun Hanbonee
3 beKTUBHBIMI CrOCobamu;

npeAocTaB/eHne pyKoBOACTBY U ak-
uvoHepam Koprnopaumn 00bekT1BHOM
nHbOpMaLMK O HANNYMK N BEPOSTHOCTK
HaCTyNAeHNst BHYTPEHHUX PUCKOB;

NoBbILUEHNE YPOBHA NHOPMMPOBAHHO-
cTv pykosoacTea Kopnopaumm o pesyb-
TaTax AeATeIbHOCTM KOMMaHui [pynnbi
ADK «Cuctemay;

KOHTPO/1b BbIMO/IHEHNS aKLMOHEPHbIX
Lenen Kopnopaumm n komnaxum [pynnsbi
ADK «Cnctemay.

Jlna peannsaumm ocHoBHbIX 3aa4 [enap-
TaMEHT BHYTPEHHEr0 KOHTPOA U ayanTa
OCYLLEECTBASET CaieaytoLine GyHKUMN:

npoBeAeHne He3aBCUMbIX MPOBEPOK
OTAE/NbHbIX OMnepaLuii, NPoLECcCcoB,
a Takxe NPOBEPOK MOAPa3AeneHnit;

oLeHKa 3pGEKTUBHOCTN CUCTEMbI BHY-
TPEHHEro KOHTPOS;

HOE eAaHne KomnTeTc
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oLieHKa 3pdEKTUBHOCTM CUCTEMbI
ynpasaeHns puckamu;

oLeHKa 3pdEKTUBHOCTM CUCTEMbI
KOPMopaTUBHOIO yNpaeieHns, B TOM
4ncae MeponpusaTUi No Hegonylle-
HWIO HapyLEHNIM 3aKOHOAATeNbCTRA,
obecneyeHuto cobatoaeHns TpeboBaHnin
HOPMaTMBHbIX JOKYMEHTOB, Mpodeccu-
OHasIbHbIX ¥ 3TUYECKMX CTaHAapTOB, a
Takxe paspaboTka pekomeHAaunii no ee
COBEpLLEHCTBOBAHMNIO;

pa3paboTka pekOMeHaLmWi no ycTpa-
HEHMIO BbIABIEHHbIX HEZOCTATKOB,

a Takxe OCYLLECTB/IEHWE KOHTPOA 33 UX
ncnpasneHnem;

aKCnepTn3a 1 oLeHKa MmaTepmnasioB
NHBECTULMOHHbBIX MPOEKTOB Ha COOT-
BETCTBME E,el;ICTByIOLLLVIM HOPMaTMBHbIM
AOKYyMeHTaMm, npoBeJeHne rnaiaHoBoro

M BHEM/1IaHOBOIro MOHUTOPWHIAa BbIMNO/1-
HeHVsa nokasaTenemn MPOEKTOB,

obecneyeHne becnepebonHOro dyHKLN-
OHMPOBaHWS NPOrpaMmbl OMOBELLIEHMS
0 HegocTaTkax U Hapylerusax («EgnHas
ropsyas MHUE»);

aAMVHNCTPUPOBaHME PacC/e0BaHNi,
B TOM YMC/Ie CAMOCTOATE/IbHOE NPoBe-
[IeHne paccaefoBaHni;

npoBepka cobnoaeHvs TpeboBaHum
BHYTPEHHWX HOPMAaTWBHbIX JOKYMEHTOB
Kopnopauunu;

npoBepKa NCroMHEHWS NMOPYYeHNI
Mpaenenusa n MpesunaeHTa Kopnopaumn;

npoBeAeHMe KOHTPOIbHO-MPOBEPOYHbIX
MEpPONPUATII MO hakTam, MEOLLMM
NpU3HakK ANCUMNAMHAPHOMO NPOCTYMKa
N/MAK HapyLeHNst CNOHUTENbCKON
ANCUNNAVHBI U/MAK KOHDAMKTHON Cn-
Tyauvn B Kopnopauum nam KomnaHusax
lpynnbl ADK «Cnctemay.

JlenapTaMeHT BHYTPEHHEero KOHTposs

1 ayanTa HadeneH BCemum HeobXoANMbBIMM
pecypcamu 1 NOSHOMOYMSIMM /151 OCYLLIEeCT-
B/IEHMS YKa3aHHbIX DYHKUMI,

JlenapTaMeHT BHYTPEHHErO KOHTPOSA 1
ayanTa TECHO B3aMMOJENCTBYET C BHELL-
Humm ayamTopamm OAO ADK «Cuctemay,
OCYLLIECTBASAA KOOPANHALMIO N KOHCYJTb-
Tauuio Npy COCTaBIEHNM FOA0BOrO M/1aHa
nposepok lenapTameHTa B 4acTu OLeHKM
3PDEKTUBHOCTM CUCTEMbI BHYTPEHHETO
KOHTPO/S NPW COCTaBAEHNN PUHAHCOBOM
OTYETHOCTK, a Takxe Npw 0bCyxAeHUN

1 OLIEHKE BbISABNEHHbIX PUCKOB.

B 2015 . /lenapTaMeHTOM BHYTpEHHEro
KOHTPO/IS 1 ayAnTa HBbI/10 NpoBeAeHO

34 nnaHoBbIX ¥ BHEM/IAHOBbIX MPOBEPOK
N5 OLeHKM 3P bEKTUBHOCTH CUCTEM BHY-
TPEHHEro KOHTPOS 1 yNpaB/eHns pyckamu.
Mo pe3ynbTtaTtam npoeepok [lenaptameHTa
He OblN10 BbISBAEHO HEAOCTATKOB MM
PVICKOB, KOTOPbIE MOT/IN Bbl NOBANATH

Ha ycTonumsocTb gedtensHoctr OAO

ADK «Cucremay.

OT4eTbl N0 pesybTaTam AesTensHOCTN
JenapTtameHTa BHyTPEHHEro KOHTPos

1 ayamTa 3a nepsoe nonyroane 2015 T.

1 nonHbi 2015 r. Bbinn NpeaocTaBneHbl
KomunTeTy no ayamTy, dbuHaHcam 1 pyckam
n KomuteTy no atuke v koHTponto CoeeTa
aumpekTopos OAO ADK «Cucteman®.
OTyet [enaptameHTa BHyTPEHHEro
KOHTpOAA 1 ayanTa no utoram 2015 1.
6611 paccmoTpeH CoBeTOM AVPEKTOPOB
OAO ADK «Cuctema» 12 mapTta 2016 T.

BHELLUHWW AYANT

B cooTBeTcTBMM C pelweHrem KomuTeTa no
ayanTy, duHaHcam n puckam CoBeTa Avpek-
TopoB OAO ADK «Cuctema» B Koprnopauum
YCTaHOB/IEHbI NPOLEAYPbl 0OTOOPa BHELIHNX
ayAUTOPOB ANS Lenen NpoBeAeHns ayamnta
OUHAHCOBOW 1 ByXranTepckon OTYETHOCTH
OAO ADK «Cnctemay. ExerogHo Komntet
no ayanTy, GrUHaHcam 1 puckam NpoBOAUT
OLIEHKY KauecTBa ayaAnTOPCKMX YCAYT.

B cnyuae ecnu kayecTBO yCnyr 4eNCTBYO-
LLIero ayanTopa npusHaHo HeJoCTaToOYHbIM,
KomnteT no ayauTy, drvHaHcam v puckam
opraHusyeT TeHaep AN BbIbopa HOBOIO
ayauTopa. B cnyuyae ecnv kayecTBo ycayr
[IeNCTBYIOLLIEro ayanTopa NpusHaHo
YAOBNETBOPUTENBHBIM, C AENCTBYIOLMM
ayAUTOPOM NPOBOAATCS MNEPEroBOpPbI O CTO-
NMOCTU ayANTOPCKMX YCAYT Ha CAeAyioLLnit
nepuoa. [Mpu aTom ans obecneyenns gocTa-
TOYHOW OOBEKTUBHOCTU N HEMPEAB3SATOCTM
ayanTopa KomuTeT no ayanTy, buHaHcam

1 puckam CoseTa anpektopos OAO

ADK «Cuctemay NpuHan peLleHne o npo-
BE/lEHNW TEHAEPa Ha NPefoCTaBAEHNE YCayT
ayanTopa He pexe, Yem OAMH pas B NSATb NET.




Cuctema pUCK-MeHeJXXMeHTa, BHYTPEHHEro KOHTPO14 N ayanTa

» PassuTtre KOpPNopaTnBHOIo ynpasaieHna

OcobeHHOCTU Pa3BUTUSA CUCTEMbI KOPMOPATUBHOIO
ynpasneHusa B 2015 .

B 2015 r. B coctas CoseTta anpektopoB OAO ADK «Crctemay bbian nsdpaxbl 13 41eHos,
7 13 KOTOPbIX OTBEYAIOT KPUTEPUSM HE3ABNCKMOCTI B COOTBETCTBMM C TPEOOBAHNAMM
Mockockown bupxu 1 Kogekca kopnopaTnsHoro ynpasneHusa Poccuinckon Oeaepaumm.

B cocTas CoBeTa AnMpeKkTopoB Obian
136paHbl Creaytolne He3aBUCKMbIE ANpPeK-
Topa:

[Jwvkku bpainah;

Knansunbsam lMNatpuik;
KoyvapsaH PobepTt Cegpakosmy;
Kpeke XaHHo;

ManaenbcoH nTep;

MaHHwuHre Poaxep;

NouhswN S

Akobawsnnu Jasng Muxannosumy.

Ww.sistema.ru

Y BCex HesaBMCcKMbIx anpekTopos Koprno-
paLvmn UMeeTCs 3Ha4YMTesIbHbI OMbIT paboTbi
B PYKOBOACTBE KPYMHbIX OpraHu3auui, a
TakxXe CUbHas penyTaums B npodeccn-
oHanbHOM coobliiecTBe. HesaBucrmble
ZIMPEKTopa TakxXe COCTaBASIOT HONbLUNMHCTBO
yneros CoBeTa AMPEKTOPOB, 4TO obecne-
YMBAET [0/IKHbIN YPOBEHb OOBEKTUBHOCTM
NX CYX/EHWI 1 CBOBOAbI OT BANAHNS
MeHeXMeHTa 1 OTAe/bHbIX aKLMOHEPOB
nnn rpynn akuynoHepos Kopnopaumn npu
npuHATUM pelleHnin CoOBETOM AMPEKTOPOB.

KaHnamaaTypa oHOro 13 HesaBUCUMbIX
avpekTopoB - [NaTpuka KnaHeBunbama -
6blna NpeAnoxXeHa rpynno MUHOPUTAPHbIX
akumoHepoB Kopnopaunn. lNMocne npeactas-
NeHua NpeaoXeHHoro kaHanaaTa Komu-
TeTy Mo Ha3HaYyeHVaM, BO3HarpaxaeHsam
1 KopnopaTtusHomy ynpasnexnto CoseT
avpekTopoB Koprnopaunu BKOUN

r-Ha KnaHBuabsima B CNMCOK A5 roa0co-
BaHMA Mo Bonpocy 06 n3bpaHum 4n1eHos
CoBeTa AMPEKTOPOB.

B 2015 r. Kopnopauus BbinnaTtvna gnsn-
ZIeH/1bl B COOTBETCTBWN C AeNCTBYIOLLINM
MonoxeHvem o ANBUAEHAHOWM NONUTHKE
OAO ADK «Cnctemay. Pasmep avenaeH08
coctasun 4 mnapa 535 man 500 Thic. pyb.,
yT1o coctasnset 0,47 pyb. Ha kaxayto 0ObIK-
HoBeHHyto akumio OAO ADK «Cuctemay
(9,40 pyb6. Ha kaxayto rnobanbHy0 Aeno3n-
TapHyto pacnucky OAO ADK «Cucteman).
JvBraeHAHas JOXOAHOCTb Ha AaTy
NPUHATUSA PELLEHNA O BbiNaaTe ANBUAEHAOB
ObLwmm cobpaHnem akumoHepos (27 nioHs
2015 r.) cocTasuna 2,36%.

Kopnopauuvs npusena cuctemy kopro-
paTVBHOIO yrpaB/eHnst B COOTBETCTBYE

C NPUMEHUMbBIMU TPebOBaHNSAMM 3aKO-
HoAaTeNnbCTBa U HOBbIMK [1paBunamu
nncTnHra Mockosckor bupxu. B uacTHocTw,
6bI10 M3MEHEHO COAepXKaHWe NMOHATIS
He3aBMCKYMOro ANPEKTOPA, UCMO/b3yemMoe
B [Tonoxenun o Cosete anpektopoB OAO
ADK «Cuctemay, a Takxe BBeAeH Lefbii
psiZ NpoLeaypHbIX Y MaTeprasibHbIX yTOY-
HeHu B nonHomoumsa Komuntetos CoseTa
avpekTopos Kopropauuu.

B 2015 r. bbina pernameHTMpoBaHa npo-
Lesypa BblBMXEHNA KaHAUAATOB ANs
1n36paHua B coctas CoBeTa AVPEKTOPOB
OAO A®K «Cuncteman 1, B 0CObEHHOCTH,
noApobHo onucaHa ponb Komutera no
HasHayeHWsaM, BO3HarpaxaeHnsm 1 Kopro-
paTMBHOMY YNpaB/eHNIO B 3TOM MpoLiecce.
KomnTeT ocyliecTBASET NpeABapUTesIbHYO
OLIEHKY KaHAMAATOB Ha NpeaMeT 1x
COOTBETCTBUSA KPUTEPUAM HE3ABUCUMOCTU
1 BO3MOXHOr0 BK1aAa B paboTy CoseTa
anpektopos OAO ADK «Cuctemay.

AKUMOHepaM, BbIABUIAIOLLIMM KaHAMAATOB
B cocTas CoBeTa ANPeKTOPOB, pEKOMEH-
[lyeTcsa B pasyMHble CpOKM obecneunTb
BO3MOXHOCTb cobece/joBaHms kaHAMAaTa
c Komutetom. KomnteT npegoctasnget
Ly, NPeAIoXMBLLIEMY TOTO WM MHOTO
KaHAWAATa, OT3bIB O KaHAWAATE NN OLEHKY
KaHavnaaTa B dopmMe obmeHa MHEHUSAMU.
Takon 0T3bIB MM Takas oLeHKa MOXeT
coflepxaTb pekoMmeHaaumo KomnuteTa
OTHOCUTE/IbHO M30paHNs NpeanaraeMoro
KanamnaaTa B cocta CoBeTa MPeKToOpoB
Kopnopauuu.

Kopnopauws pactumpurina TpebosaHms

K CBOMM COTPYAHWKaM, B 0COBEHHOCTM

K Ton-MeHeaxepam, B 061actn cobnoaeHms
3TUYECKMX HOPM BefeHns bunsHeca n
npeaoTBpalleHnst KOHGIMKTOB MHTEPECOB.
C okTa6ps 2015 r. 8 OAO ADK «Cnctemay
npeAycMoTpeHa npoueaypa obs3aTensHom
eXerofHon aTnyeckor atrectaumn (3anon-
HeHve Jeknapaumm no aTuke U KOHGANKTY
NHTepecoB) Ans coTpyaHukos Kopnopauun.
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KOPIMOPATVIBHOE YTTPABJIEHNE

[TonnTuka B 0bnactu BO3HAlIpa>X4geHn4d 41eHOB COBETA
ANPEKTOPOB N BbICLUNX AOJIXHOCTHbIX JTNL,

MOMMTUNKA B OBJTACTW
BO3HATPAXEHMA YIEHOB
COBETA ANPEKTOPOB

OAO ADK « CUCTEMAY

BosHarpaxaeHvs v komneHcaumm YyneHam
CogeTa anpektopoB OAO ADK «Cuncteman
3a paboTy B nepsom nonyrogmm 2015 . npe-
[I0CTaBASNCL HAa OCHOBaHMM [TonoxeHns

0 BO3HarpaxzeHunsax 1 KomneHcaumsx,
BbinaayvBaemMbix YneHam CoseTa Anpek-
Topos Kopnopaumn, yTeepxaeHHoro
petueHnem ObLero cobpaHns akLmoHepos
OAO ADK «Cuctemar 30 nioHa 2006 .
(MpoTtokon Ne 1-06), ¢ gononHeHUAMH,
BHECEHHbIMW peLleHnemM BHeoYepeaHOro
Obuero cobparmg akumorepos OAO

ADK «Cuctemay 16 despans 2009 r.
(MpoTtokon Ne 1-09). YkazaHHoe lNMonoxe-
HVe NpeaycMmaTpuBaeT caeaytoLime Gopmbl
BO3HArpaxaeHum n KOMNeHcaumi:

3a yuacTve B 3acegaHmax Coseta
aMpexkTopos 1 KoMuTeTos, BK/I0Yas
KOMTMEHCaLUMM pacxo/0B, CBA3aHHbIX
¢ yyactuem B 3acegarmnax Coseta
JIMPEKTOPOB.

3a nucnonHeHue obasaHHocTen [Mpesce-
natens v samectutenen [Npeaceaatena
CoBeTa AVPEKTOPOB, @ Takxe 3a UCrof-
HeHue obsizaHHocTel [peaceaateneit
KomuteTtos CoBeTa AVPEKTOPOB.

BosHarpax/eHne no ntoram paboTbi
3arog 250 000 nnam 325 000 gonn.
CLUA, B 3aBMCHMOCTK OT CTaTyca Haso-
rOBOrO pe3weHTa, NoaoBMnHa KOTOpoit
BbIN1a4MBaETCs akLMAMN.

JlononHnTenbHoe Bo3Harpax/jaeHne B
pasmepe 0,1% OT pocTa kanuTanmsaunm
OAO A®K «Cunctemay 3a roa.

27 nions 2015 r. Obuiee cobpaHve akumo-
HepoB OAO ADK «Cuctemay yTBEPANIO
[MonoxeHne o BO3HarpaxzaeHUsx v
KOMMEeHCaUmMsx, BbINaa4ynBaemblx 4ieHam
CogeTa avpektopos Kopnopauuw, B HOBOW
pefakumnm.

JlaHHbIA MHBECTULMOHHbIY NMoKa
bHbIV YPOB

KOTOPbIN KC

(Hanpumep, Ac bIx 0banraymni) v

CTb rocysap

ADK «Cucteman

B cooTBeTcTBUM C ykazaHHbIM [onoxeHnem
HaumHaa ¢ 2015-2016 kopnopaTMBHOMO roaa,
yCTaHaB/IMBAETCS HOBast CMCTEMa BO3Har-
paxAeHWn 1 KoMNeHcaumi, Bbinaaynea-
embix yneHam CoseTa agnpektopos OAO
ADK «Cuctemay, coctosiasa u3 cneay-
IOLLINX /1IEMEHTOB!

1. OcHoBHOe BO3HarpaxzeHue 3a paboTy
B CoBeTe ANPEKTOPOB B pasmepe
13,7 mnH py6. unn 17,8 mat pyo.,
B 3@BMCKMMOCTW OT CTaTyCa HaforoBoro
pesungeHTa. OCHOBHOE BO3HarpaxseHwue
BbinnayveaeTcs yneHam CoBeTa Anpek-
TOPOB B AieHEXHON hopme exekBap-
TasbHO PaBHbIMM JONSIMMN.

2. BosHarpaxgeHus 3a nucnosnHexue
obsasanHocTen [Mpeaceaatend
(350 Tbic. pyb. B KBApTan) 1 3ame-
ctutenen MNpeacepatens CoseTta
nvpektopos (140 Tbic. pyb. B kBapTan),
a TakxXe 3a UCNo/IHeHNe 06A3aHHOCTEN
Mpeacenatenen Kommtetor CoseTa
nvpektopos (70 Tbic. pyb. B kKBapTasn).
BosHarpax/eHvie 3a ncrnonHexmne
JIONONHUTENbHBIX 0BA3aHHOCTEN
Bbinna4vsaeTcs yneHam CoseTa
[IMPEKTOPOB B AieHexXHo dbopme
exeKkBapTasbHo.

3. JlononHutenbHoe Bo3HarpaxieHve 3a
paboty B CoBeTe AnpekTopoB B dopme
06bikHOBEHHBIX akumin OAO ADK
«Cunctemay, BbinnaynBaemoe B 3aBUCK-
MOCTW OT JOCTUXEHWSA MHBECTULIMOHHbIX
nokasatenen Koprnopauum:

cpefHee apubmMeTnyeckoe nokasa-
Tenen TSR niTSR He Huxe 3HaueHus
CoE®,

nokasatesib TSR He Huxe ypoBHS
n3mererusa nHgexkca MSCI (AMSCI),
npv TOM, YTO nokasaTesb i TSR npesbi-
waeT wan paseH nokasatesnto CoE.

YneHam CoseTa gnpektopos OAO

ADK «Cuctema» KOMMNEHCKpYOTC pac-
XO£lbl, CBSI3@HHbIE C UCMONHEHNEM bYHKLWNA,
B TOM 4YMC/le CBSI3aHHble C ydacThem B 3ace-
nannsx Coseta anpexkTopos 1 Komuntetos
CoseTta anpektopoB Kopriopaumu.

OAO A®K «Cunctemay cTpaxyeT OTBET-
cTBeHHOCTb YneHos CoBeTa ANPeKTOpoB
OAO ADK «Cuctemay.

OAO ADK «Cnctemay He npeagocTaBnseT
kpeamTos uneram Coseta avpektopos OAQ
ADK «Cnctemay.

MNOJIMTUKA B OBJTACTW
BO3HATPAXAEHNA
MEHEZAKMEHTA

OAO AD®K «CUCTEMAY

Cuctema maTepuasnbHOM KpaTKOCPOYHOM
(no0 ofgHOro rosla) MOTMBALIMM BbICLLIMX
nonxHocTHbIX nny, OAO ADK «Cnctemay B
2015 r. cocTosina U3 caeayoLnx 3NeMeHTOB:

eXEMECSHYHbIN AONXKHOCTHOW OKNaa,
yCTaHaBAVBAEMbIN B COOTBETCTBUM
C BHYTPEHHEN CUCTEMOW AO/IKHOCTEN;

rpemmnasnbHoe BO3Harpax/eHue, Bbinia-
YMBAEMOE 3a Peann3aLmio NPoeKToB

1 CO3/jaHne AeHeXHON Npubbian.
Bbinnata BosHarpaxzaeHus ocyLLecTsns-
eTCA UCXOAd 13 Pe3yIbTaToB UHANBU-
[lyanbHOW AeATeNbHOCTU PAabOTHNKOB

N HAaNMYMs NONOXMNTENBHOMO AEHEXHOMO
NMOTOKA, CreHepUpPOBAHHOIO NPOEKTaMu,
peasnn3oBaHHbIMK VIHBECTULIMOHHbBIMM
noptdensamm, GyHKLMOHANbHbIMM
Komnaekcamu 1 aenaptameHtamm OAO
ADK «Cnctemay. Boinnatbl cocTaBnaoT
0 20% oT peann3oBaHHOM AeHEXHOM
NpWbbIIN, NPEBLILLAIOLLEN LIENIEBYIO
[IOXO/IHOCTb.

Cnctema maTepuranbHOM 40r0CPOYHON
(CBbILLE OAHOMO rofa) MOTUBALIMN BbICLLMX
nonmxHocTHbix any, OAO ADK «Cnctemay

8 2015 r. BK/IIOYAET TPEX/IETHIOW NPOrpammy
[10/IFOCPOYHOI0 MaTepPMabHOro NOOLLPEHNS
(2015-2017 rr.). MNporpamma HaueneHa

Ha yBeIMyeHmne akLMoHepHoOM CTOMMOCTK
OAO ADK «Cnctema» n cosganue gonon-
HUTENbHbBIX MPEeANOCHIIOK A9 COXPaHEHNS
[I0/ITOCPOYHbIX TPYAOBbIX 1 KOPMOPATUBHbBIX
oTHOLeHNU mexay Koprnopauuen 1 ee
MEHEXMEHTOM.
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B pamkax nporpammbl 3a ee y4acTHUKaMu
3aKpennsaeTcsa onpesaeneHHoe KomM4ecTso
GaHTOMHbIX aKLMI, KOTOpble nepeaatoTcs
yacTsamu no mepe goctmxeHns OAO

ADK «Cuctemay Lenesbix akLMOHEPHbIX
nokasatenen. [Nepegaya akumii NponCXoaNT
€XEeroAiHo B TeYeHMe NATU NIET C Havyana
AENCTBUS MPOrpamMMmbl.

Pa3BuTre KOpNopaTMBHOIO yrnpaBaeHns

B OAO ADK «Cuctemay He npesycmo-
TpeHbl BbINAaTbl MOBbILLIEHHbBIX KOMMNEHCaUWi
Mpe3naeHTy U NPOYMM BbICLLIMM [0/~
HOCTHbIM JIMLIaM CBEPX YPOBHS,
YCTaHOB/IEHHOTO TPY/0BbIM 3aKOHOZa-
TenbcTBoM PD, B ciyuae npekpalleHns
TPYZOBbIX OTHOLLEHW.

» Monutuka B 0bnacTu BO3HarpaxgageHuma

B OAO A®K «Cuctema» He npedycMmoTpeHa
BbIM/1aTa BO3HArpax/eHvis 3a paboTty
UNIEHOB UCMOJIHUTEIBHOrO PYKOBOACTBA

B cocTaBe [MpaBneHus.

Kopnopauusa He npefocTasnsgeT kpeam-
TOB BbICLIMM JOKHOCTHbIM ntam OAO
ADK «Cuncteman.

BO3HATPAXAEHWS, BbIMJTAYEHHBIE BbICLLM AO/IKHOCTHBIM JIMLAM OAO ADK « CUCTEMAY B 2015 I

B 2015 r. uneHam Coseta anpektopoB OAO ADK «Cuctemay Obl/iv BbiMIauyeHbl BO3HArpaXkAeHns 1 KOMMeHcaLmum

B C/IeZYIOLLIEM PA3MEDE:

BosHarpaxzeHune B Gopme EHEXHbIX CPeACTB

630 769 427 py6. @

BosHarpaxzaeHue 3a paboty B CoseTe
JMPEKTOPOB M UCMOIHEHNE JJOMOSHI-
TenbHbIX 0093aHHOCTEN, a Takxe 3apa-
60THas naata v NPemMus No UToram
2015 @,

BosHarpaxgeHvie B popme 0bbIKHOBEHHbIX aKLWA
OAO ADK «Cuctemay

187 381 041 pyb.

AKUWMW, BbINNAYeHHble B Ka4ecTBe BO3Ha-
rpaxzenvs yneHam CoseTa ANMPEKTOPOB
no utoram pabotsl 8 2014-2015 kopropa-
TUBHOM rofly™, a Takxe BO3HarpaxseHve
B pamkax nporpamMmmbl O/IFOCPOYHOrO
MaTepuasnbHOro NooLLpeHns.

KomneHcauvm pacXxoAoB, MOHECEHHbIX B CBA3N
¢ ucnonHexvem yneHammn Coseta ANPEKTOPOB
CBOMX 0bsA3aHHOCTEN

2771634 pyb.

B 2015 r. yuneHam lMpaenenns OAO ADK «Cuctemay 6bi10 BbinayeHo BO3HarpaxaeHue B caeayolem pasmepe:

BosHarpaxgeHvie B bopme eHeXHbIX CPeAcTB

2639 907 058 pyb.

YkaszaHHas cymma Bk/oyaeT B cebs 3apa-
HOTHYI0 NAaTy 1 npemmio®,

BosHarpaxaeHmne B dopme 0bbIKHOBEHHbIX
akumn OAO ADK «Cuctemay

632 975 030 py6.

AKLMK, BbINIaYeHHble B pamMKax npo-
rpamMmbl A0FOCPOYHOIO MaTepmanbHOro
NoOoLLPeHMS.

D
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CM. BblLLIE B HACTOSILLIEM

A o kypcy baHka

FOA0BOW OTYET 2015 | ADK «Crictemar




COUNAJIbHAA OTBETCTBEHHOCTb

CoumanbHag OTBETCTBEHHOCH

OAO ADK «Cunctemay, kak KOMMNaHMs, KOTopas OKasblBaeT
CYLLIECTBEHHOE BO3/ENCTBUE Ha Pa3BUTME MHOMMX OTpac/en
POCCUNCKOM 9KOHOMWMKM, ODLLIECTBO 1 OKPY>KAOLLYIO Cpeay,
paccCMaTpYBAET KOPNOPaTUBHYHO COLMAbHY OTBETCTBEHHOCTb
(nanee - «KCO») kak cTpatermyeckyto naatdopmy
YCTOMYMBOrO Pa3BUTUSA, MO3BONAOLLYIO UHTErpUpoOBaTh
yCneLLUHbI br3Hec ¢ 6a30BbIMM 0bLLIEYeN0BEYECKMMM
LIEHHOCTAMM 1 NOTpebHOCTAMK 0OLLIEeCTBa.

1,35 ®

MApA pyb.

O6bem coumanbHbIX MHBECTULNIA
OAO A®K «Cuctemay

=

TOI1-5 v/,

PEHKWMHIA @

PaHkunHra «J/lngepbl kopnopaTtuBHoOM
6/1aroTBOPUTENBHOCTHY

rOAOBOW OTYET 2015 | ADK «Crctemar

OTBETCTBEHHbIN MHBECTOP

Hapsiay ¢ d1HaHCOBO-9KOHOMMUYECKMMM
nokasaTtenamMm, B CBOEN MHBECTULIMOHHOM
npaktnke OAO ADK «Cucrtemay yunTbiBaeT
coumanbHble, 3KONOrMYECKMEe 1 yNpaB/eH-
yeckwe (environmental, social, corporate
governance, ESG) dakTopbl Ans cobio-
fleHns banaHca MHTepecoB BCex 3auHTepe-
COBaHHbIX CTOPOH, K/OYEBBIMUN 13 KOTOPbIX
ABNSIOTCA: ayKLMOHEPbI N MHBECTOPbI,
rocyflapCTBo, COTPYAHVIKK, NOTpebuteny,
napTHepbl U NOCTaBLLMKM, MECTHble CO0b-
LLIECTBA M HEKOMMEPYECKME OpraHn3aLum.

CoumanbHo OTBETCTBEHHbIN NMOAX0A,
Kopnopauun k BeaeHuo busHeca
npefycmaTpuBaer:

SbdeKTUBHbIE MHBECTULMMN B Pa3Bu-
TWe MPOVN3BOACTBA, OPUEHTUPOBAH-
Hble Ha MOBbILLEHNE KOHKYPEHTOCHMO-
cobHocTn OAO ADK «Crctemar

B MHTepecax busHeca 1 3KOHOMMKM
B Lie/IOM

CUCTEMHBIN MOAXOA K MOCTPOEHMIO
106pOCOBECTHbIX U B3aUMOBbIFOAHbIX
OTHOLLIEHWI C 3aMHTEPECOBAHHbIMU
CTOpPOHaMM Ha OCHOBe TpeboBaHui
AEN0BOM 3TUKMN

Bknaz B pa3BuTME MECTHbIX CO06-
LLIeCTB, B TOM YWC/Ie NMyTEM CO3Aa-
HMS B3aVMOBbBIFOAHbIX COL{MAsIbHbIX
NMapTHEPCTB B PermoHax npucyTCTBums
Kopropauun

ObecneyeHne besonacHoCcTn Tpyaa
1 IHBECTMPOBAHMWE B PAa3BUTUE YESI0-

BEYECKOro noteHunana

Ynyqu.leHme Ka4yecCTBa XWN3HW 3a CHeT
WHHOBALMOHHOIo0 pasBnTnA 6u3Heca
N BHEAPEHUA HOBbIX TEXHOI0r N

NHPOpMaLMOHHYI0 OTKPbITOCTb 1

MpO3pPaYHOCTb, PA3BUTME COLIMAMTBHOM
OTYETHOCTb

www.sistema.ru



Kak yyacTHuk Poccuitckon cetu
lnobanbHoro gorosopa OOH

(UN Global Compact) OAO

ADK «CurcTtemay NoMHOCTbIO pasae-
NIET 3aKpensieHHbIe B HEM MPUHLMTbI
OTBETCTBEHHOW AE€/I0BOM MPaKTUKMN

OTBETCTBEHHbIN NHBECTOP » ColmanbHble MHBECTULIMN N 6/'\JFOTBODL/T€J'bHOCTb

npuHATLIX Ha 70-om [eHepanbHOM
accambnee OOH B ceHTabpe
2015 r., no cneaytoLmMmM Npropm-
TETHbIM HanpaB/IeHNSIM:

B 06/1aCTN NpaB YesioBeKka, TPYAOBbIX
OTHOLLIEHWNI, OXPaHbl OKPY>KatoLLIen
cpeabl 1 6opbbbl C KOPPYMLNEN.
Kopnopauus BHocuT nocaegoBaTesnb-
HbI BKJ1aZ B AOCTMXeHMe rnobasnb-
HbIX Lie/Ie yCTOMYMBOro pasBmTUS,

Llenn ycTommumoro passutus OOH

Bknag OAO ADK «Cuctemay

ObecneyeHre BCEOXBATHOrO 1 Cripa-
BE//IMBOrO KaYeCTBEHHOro 06paso-
BaHWA 1 MOOLLPEHNE BO3MOXHOCTU
0byuYeHMs Ha MPOTSAXEHNM BCEN
XWU3HW AN19 BCEX.

HBECTUUMN B YeI0BEYECKMI KanuTan 1 pa3BuTre 0bpasoBaHns, Nogaepxka n npodopureH-
Tauma monogexu - rnaeHble nproputeTsl OAO ADK «Cuctemay. DnarmaHckas nporpaMmma
KCO «JlndT B byayuiee» peannsyetcs Kopropalmen Ha oroCpoYHOM OCHOBE W HamnpaBieHa
Ha bopMMpoBaHMe KaZpOBOro pe3epsa A5 BbICOKOTEXHOMOMMYHBIX U HAYKOEMKIX OTpacen.

ObecneyeHune 310poBoOro obpasa
XU3HW 1 cogencTme 6arononyunio
[ BCex B /1t0O6OM BO3pacTe.

B Mpynny OAO ADK «Cuctemay BxoamT kpynHentuasa B PO ceTb yacTHbix kanHmk OAO

K «Megacny, koTopas BHeApsieT COBPEMEHHbIE METO/bl ANArHOCTVKM 1 SIeYeHNs NaLmneHToB
1 peann3yeT ColasnbHble MPOEKTbI, HANPaB/eHHbIE HA NPOABMXEHNEe 340pOBOro 0bpasa
XN3HM, B T.Y. dnarmaHckmnin npoekT «byab 3gq0pos ¢ MEZACKA!y.

ObecneyeHvie AoCTyNa K HeZ0POro-
CTOALLMM, HAZIEXHbBIM, YCTOMYMBBIM
1 COBPEMEHHbIM UCTOYHMKAM
SHEpPruu A1 BCEX.

Bxoasias B Mpynny APK «Cuctemay «batukvpckas anektpocetesas komnaHusay (OAO
«B3CK») peannsyeT yHWKanbHbI Ang Poccum NpoekT KOMMIEKCHOM MOAEPHM3aLMN SMeK-
TPOCETEBOW MHBPACTPYKTYPbI C MCMOIb30BaHNEM 31EMEHTOB «YMHbIX ceTerny (Smart Grid)
B ropogie Yoe. BHeapeHve HOBEMLLIMX TEXHONOT NI, BKOYas CO3/aHne BbICOKOMHTErpUpo-
BaHHbIX UHTENIEKTYasIbHbIX S/1EKTPUYECKIMX CETEN HOBOIO NMOKOJIEHNS, MPU3BAHO MOBbICUTb
HaAEXHOCTb 1 3DEKTUBHOCTb CUCTEMbI TPAHCMOPTA 31EKTPOIHEPT N N CHU3UTL YPOBEHb
NoTepb 3/1EKTPUYECKON SHEPTUW.

CoaencTame HeYKIOHHOMY,
BCEOXBATHOMY W YCTONYMBOMY
3KOHOMMWYECKOMY POCTY, MOJIHON
1 NMPOU3BOANTENIbHOM 3aHATOCTU 1
[I0CTOMHOW paboTe Ans BCeX.

OAO ADK «CucTtemay 1 ee Ao4epHMe KoMNaHnm obecnednBatoT paboTon okono 0,2%

OT BCEX 3aHATbIX B 3koHOMUKe PD, cozgaBas ycnoBms 418 TPyA0yCTPONCTBa 1 npodeccmno-
Ha/NbHOrO Pas3BUTUA pasHblx kKaTeropuii nepcorana. Kopnopaums yaenseT nosblleHHOe BHMI-
MaHwe NOBbILIEHNIO YNPaBJIEHYECKMX KOMNETEHLWIA B ChEPe BbICOKOTEXHOMOMMYHOMO U Hay-
KoemKoro brsHeca Ha 6ase Bbicliein wkobl ynpaBneHns 1 nHHoBaumn MockoBckoro rocy-
fapcTeeHHoro yHusepcuteta um. M.B.JlomoHocosa (BLLYW MTY), koTopas roToBuT cospe-
MEHHbIX CMeLnanncToB 415 paboTsl Ha [106aNbHOM PbIHKE MHHOBALIMOHHbBIX TOBAPOB 1 YCYT.

N
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COUMAJIBHAA OTBETCTBEHHOCTb

OTBETCTBEHHbIN MHBECTOP

Co3aaHue NpoyYHom nHbpacTpyk-
Typbl, COAENCTBUE 0becrnedeHuto
BCEOXBATHOW M YCTOMYMBOWN
WMHAYCTpUanu3aLmnm n BHeApeHuto
VHHOBaL UM,

B Mpynny A®K «Cuctemay BXOAWT Lienbl psifi BbICOKOTEXHOOMMYHbBIX KOMMAHWI, peannsy-
IOLLMX MHPPACTPYKTYPHbIE MPOEKTbI B Chepe TENEKOMMYHUKALMIA, 31EKTPOIHEPTETUKMN,
pa3pabaTbiBaOLLMX U BbIMYCKAOLLMX HAYKOEMKYH MPOAYKLIMIO B Taknx cdepax, Kak MUKpo-
371eKTPOHMKa, paamnoTexHka U T.4. B nHTepecax moaepHM3aumm skoHomukm ctpanbl OAO
ADK «Cuctemay B cotpyanudecTse ¢ [K «Pocatomy, DIYTT «Poccuinckmin deaepanbHbii
aaepHbit ueHTp-BHVNS®» n ®INOM POCHAHO pa3sriBaeT COBMECTHbIV MPOEKT - TexHo-
napk «CapoBy, rae peanvsyetcs He nMetollas aHanoros B PO rocyaapcTBeHHO-4acTHas
nporpaMma GbUHaHCMPOBaHWS MHHOBALMOHHbIX MPOEKTOB 1 AeNCTBYET VIHHOBAUVOHHbIN
Texrnonornyeckunn LieHTp «Crnctema-CapoBy, SBASIOLLMIACA NCCAEA0BATENBCKMM LIEHTPOM
OAO A®K «Cunctemay. o ntoram 2015 r. konM4ecTBO pe3naeHToB TexHonapka AOCTUII0
60 KoMMaHnit ¢ 0bLLMM KOIMYeCcTBOM nepcoHasna 6onee 730 YenoBek 1 COBOKYMHOW BbIpyY-
ko 1,2 mnpa py6. OCHOBHble HanpaBaeHWs TEXHONOMMYECKoM crneuvanvaumn TexHonapka

BK/IIOHaKOT I/IHd)OpMaLMOHHbIe TexHonornu, SHEDFOBd)d)eKTI/IBHbIe TeEXHONO0rnmM, CeEHCop.bl
1 aBTOMaATM3aLUmnto, HOBble MaTepuasibl N MOKPbITUA.

3alnTa, BOCCTaHOB/IEHNE KO-
CUCTEM CYLLIM U COAENCTBUE UX
paLyoHabHOMY WCMO/b30BaHWIO,
paLvoHasbHoe ynpasseHne 1ecamu,
b6opbba C onycTbIHUBAHUEM, Npe-
KpaLleHune 1 obpallieHne BCnaTb
npouecca Agerpajaumnm 3emesb u
npekpaLleHune npouecca yTpaTbl
buonornyeckoro pasHoobpasus.

OAO ADK «CucTtemay 1 ee odepHre KOMNaHnm paspabaTbiBaloT 1 BHEAPSAIOT B pervoHax
1 ropozax Poccun KOMMAEKCHbIE BbICOKOTEXHOIOTMYHbIE PELLIEHNS, HanpaB/ieHHble Ha
co3fiaHne «ymMHomy 1 besonacHon cpegbl. B yactHocTu, komnanven « CUTPOHNKC-KACY»
66111 pazpaboTaHbl KomnaekcHas aBToMaTr3npoBaHHas cuctema obecneyermns besonac-
HOCTW HaceneHus n VIHTennekTyanbHble TPaHCNOPTHbIE CUCTEMbI As1d ropoaa Mocksbi.

Mo ntoram 2015 1. OAO ADK «Cunctemayn
Hblna NpusHaHa naypeatom MexayHapoa-
HOWM VHBECTULMOHHOM Npemum «/IHBecTu-
LIMOHHbIN aHreny B crneumnanbHON HOMWUHA-
UMK «3a BKNaZ B JOCTUXEHNE Lienei
YCTONUMBOro passuTuay. [1pemuns Bpyua-
etca ¢ 2011 r. BcemnpHon Opranmsaumen
Yctonumsoro passutus (World Organization
for Development, WOD) - mexayHapozaHo
HenpaBUTENbCTBEHHOW Opranusaumnen,
MMELOLLIEV CNeumanbHblil KOHCYbTaTUBHbIN
cTaTyc npun IkoHoMmmYeckom 1 CoLmansHoM
CoseTe OpraHnsaumnn ObbeanHeHHbIX
Hauwin (3KOCOC OOH).

OAO ADK «Cuctemay aBnseTcs ogHUM

13 KpYMHenwMX HanoronnaTesbLmMKoB

B Poccun. ObLas cymma Hanorosbix
noctynneHnin ot Kopnopaumn 3a 2015 1.

B desiepalnbHblii 1 permoHasnbHble B AXeTbI
cocTaBuna 88,4 mnpa pyb. AKTMBHO B3an-
MOZENCTBYSA C POCCUINCKMMM PErMOHaMK, B
2015 . OAO A®K «Cunctemay 3aknoymna
HOBbIE COTNaLleHNs O COLManbHO-
9KOHOMM-YECKOM COTPYHWNYECTBE C
ApxaHrenbckoit, Bonoroackown, VipkyTckoi
1n Knposckon obnactsmn,
npeaycMaTpuBatoLLne peanu-3aLumio
COBMECTHbIX MHWULMATUB 1 NPOEKTOB

ADK «Cucteman

Ha OCHOBE roCy/1lapCTBEHHO-4aCTHOMO
NapTHepPCTBa, HanpaB/eHHbIX Ha CO3/AaHune
©naronpuATHbLIX YCI0BUIA pa3BUTUNS SKOHO-
MUYECKOWN, MHBECTULIMOHHOM U COLIManbHOM
cohep.

B cBOM NpakTnyeckomn 4esTenbHoCTr
Kopnopauus pykoBoACTByeTCst KOHUenN-
LVEN COLManbHOM OTBETCTBEHHOCTH,
copmynrpoBaHHol Poccninckim coto3om
NPOMbILNEHHUKOB ¥ NpeanpuHUMaTenen
B «ColmanbHom xapTum poCcCUMMCcKoro bums-
Heca» U MexayHapoaHom ctaHgapTe |SO
26000: 2010 «PykoBoacTBO NO coun-
anbHOW OTBETCTBEHHOCTWY. Bonpockl KCO
11 6N1aroTBOPUTE/NbHOM AEATENBHOCTU BXOAAT
B noBecTky CoseTa anpektopo OAO

ADK «Cnctemay, KoTopbii onpeaenseT
cTpaTernyeckue Lenm v oueHnsaeT acddek-
TMBHOCTb CoLManbHbIX MHBeCTULMA. ObLmne
TpeboBaHMA K OTBETCTBEHHOMY BEAEHMIO
6usHeca onpegenstotcs Kogekcom I3Tvkn,
HoBas peAakLms KOToporo bbina yTeepx-
neHa CoseToMm anpekTopos Kopnopatmm
31 okTa6psa 2015 r. Takxe 6bl 0OHOBEHDI
KOpropaTuBHble NOAUTUKK B 0bnacTu
coumMansbHoM OTBETCTBEHHOCTW 1 61aroTBo-
PUTENBHOCTW, IONONHEHHbIE, B TOM YNCAE,

B 4aCTW aHTUKOPPYMLMOHHbBIX NpoLeayp.
C Uenbio COBEPLUEHCTBOBAHNSA AeATeNb-
HOCTM B 061aCTW CoLManbHoM OTBETCTBEH-
HOCTM 1 yNpaB/eHns YyCTONYMBbIM pasBu-
TMeM, YKPenaeHns NHTerpaumm Mexay
[I04EPHUMM KOMMAHWUAMMN N BHEAPEHWNS
nydwmx npaktmk KCO B nione 2015 . OAO
ADK «Cuctemay coBmecTHo ¢ [MAO « MTCx»
BnepBsble Nnposenn 8 Mockee cemmnHap Ha
Temy «KCO - ocHOBa yCTOMYMBOro passu-
Tua BrsHecay, KoTopblin cobpan bonee

50 npeacTasuTenen komnaHuii Fpynmnel.

Ha cemuHape 6b1am npesacTaBneHbl pesysb-
TaTbl NpoBesAeHHoro BecHor 2015 T.
KCO-ayauTa Ipynnbl AOK «Cuctemay,

M0 UTOram KOTOPOro 0COH0 OTMEYEHbI
NlydLne colmanbHble NPOeKkTbl 40YepHMX
KOMMaHWA.




OTBETCTBEHHbIN MHBECTOP »

Couwaﬂbe\e MHBECTNLMN N 6ﬂaFOTBOpVITe/'IbHOCTb »

«JIndT B byayLlee»

CoumanbHble MHBECTULMN U 61aroTBOPUTEIbHOCTb

OCHOBHbIM MHCTPYMEHTOM COLMaIbHOMO
nHBecTMpoBaHua Kopnopauun sasnserca
co3aaHHbin B 2003 . bnaroTBopuTebHbI
doHa «Cuctemay, Bxoadwmin 8 TOM-10
KpynHenLwmnx 61aroTBOPUTEbHbIX OpraHim-
3aumn PO. MasHas 3agava DoHga - gocTu-
XeHne MakcMmasnbHol a¢bdekTUBHOCTH
CoLManbHbIX 1 61aroTBOPUTE/IbHBIX BIOXE-
Huin. DoHA paspabaTbiBaeT CTpaTeruio
coymanbHOro MHBECTUPOBaAHNA, NaaHn-
pyeT MacliTabHble obLekoprnopaTneHble
NporpamMmbl, akkyMyimpyeT HeobxoAMble
cpefcTBa, dopMumpyeT NnopTdesb NPoeKToB
B cdepe Hayku 1 06pa3oBaHmns, KyabTypbl

1 UCKYCCTBA, COXPAHEHWS 1 pa3BUTmuA
[IlYXOBHOrO Hac/NeAns, OXpaHbl 340pOBbs

1 coUmanbHOM Noaaep KN, Gr3nyeckon
Ky/IbTypbl ¥ CMOPTA, @ Takxe obecneymsaeT
nx peanusaumio. [NpropuTeT B Nporpamme
DoHAa UMeT MHDPACTPYKTYpHbIE, CUCTE-
M0ObpasytoLLiMe NPOeKTbl BCEPOCCUINCKOrO
0xBaTa, CMoCcobHble 0becneunTb 3HayYMMble
M3MEHEHWS B CoLManbHom cohepe.

Ww.sistema.ru

Obbem duHaHcKpoBaHNs 6naroTeo-
puTensHbix npoekToB @oxaa 8 20151
cocTasun bonee 540 mnH pyb., a coBo-
KYMHbIZ 00bem CoUManbHbIX MHBECTULIMIA
Kopnopauwmu ¢ yueTom pacxozoB 04epHUX
komnaHnin OAO ADK «Cuctemay goctur
1,35 mnpa py6b.

Mo ntoram 2015 r. OAO ADK «Cnctemay
BoLuna B TOM-5 paHkntra «Jluaepbl kopno-
paTMBHOWM 6NAroTBOPUTENBHOCTIY, NyHAN-
Kyemoro AenoBon raseton «Begomoctiny,
Ddopymom loHOPOB 1 MexyHapoaHON
ayAUTOPCKO-KOHCANTMHIOBOW CETbO GUPM
PricewaterhouseCoopers, 1 3aHana 2 npu-
30BbIX MeCTa B KOHKYpCe NyyLumx 61aroTso-
pyTeNbHbIX MporpamMmm. [poekT NoaaepKKu
[ocyaapcTteeHHoro Pycckoro myses 3aHsn 2
MeCTO B HOMMHaUMK «Jlydlias nporpamma,
Hanpas/ieHHas Ha NoAAEPXKY COBPEMEH-
HOIO MCKYCCTBa W Ky/IbTYpbly; 3@ CO3aHune
KoprnopaTtueHoro BonoHTepckoro yeHTpa
bnarotBopuTenbHbIN GoHg «CrucTema
3aHs1 3 MecTo B HoOMMHaumu «Jlyyiuas
nporpamMma, cnocobcTBytoLlas pa3smuTmMio
BOJIOHTepcTBa B Poccumy.

>540 ®

MJIH py0.

Ob6bem burHaHcMpoBaHWs 61aroTBOPUTEbHBIX
npoektoB PoHzAa

s TOlM-10 2/

opraHmsauum @

BnarotsopuTensHbin poHa «Cructemay cpean
KpynHenLwmx 61aroTBopuTebHbIX OpraHmsaumin PO
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COUMAJIBHAA OTBETCTBEHHOCTb

«JIndT B OyayLLEe» - UHHOBALWM WU TaNnaHTbl

A1 BbICOKOTEXHOJTOTMYHDbIX OTpaCJ'IEVI

[MpropunTeTHbIM HanpaBieHemM
coumanbHbix nHeectuunin OAO

ADK «Cuctemay sBngeTcs passuTtne
Hayku, 0bpa3oBaHuUs 1 NpocBeLLle-
HUs. Ha npoTsxeHWn natn net
Kopnopauus peanunsyet dnarmaH-
ckyto KCO-nporpammy «/Indt 8
byayLeey, NpU3BaHHY MOMOYb
TaNaHT/IMBOW POCCUINCKON MOJIOAEXMN
B BblbOpe OyayLmnx npodeccuii, ocy-
LLLeCTBEHUMN HaYYHbIX MCCNeL0BaHUN
1 BHeAPEHWUW pe3ynbTaToB TeXHWYe-
CKOro TBOPYeCTBa.

Yepes nogaepxky TanaHTAMBbIX LLKOSb-
HVKOB, CTYZIEHTOB M 1X NeAaroros, opw-
EHTMPOBAHHbIX HA ECTECTBEHHOHAYYHbIE,
NHXEHepHO-TexHYeckne 061acTv 3HaHWI
1 NPOEKTHYI0 paboTy B 3TWX cdepax, Npo-
rpamma «JIndT B byayLiee» cogencreyert
pa3BUTMIO BbICOKMX TexHon0rmni B Poccum

1 CO3/aHWI0 KaZlpOBOro pesepBsa Asisl BbICO-
KOTEXHOIOMMYHbIX POCCUICKMX KOMMAHWIA,
B TOM 4YnCne, BxoasaLmx 8 Mpynny

ADK «Cunctemay. Bcepoccuinckas npo-
rpamma ctapTtoBana B 2011 . B napTHepcTBe
¢ MOCKOBCKMM roCylapCTBEHHbIM YHUBED-
cuteTtom um M.B. JTomoHocoBa 1 Yepes

roZ nonyymna noaaepxky lNpesvgeHta PO
B.B. MyTuHa B pamkax napTHepcTea «/IndTta
B Oyayuiee» ¢ AreHTCTBOM CTpaTernyeckmx
numumate (ACK). B HacTosLee Bpems
NPOEKT peannsyeTcs nNpu NoAAepxKKe peru-
OHa/bHbIX aAMMHUCTpaunin B 11 cybbekTax
Poccuickon ®@egepaumn. MNpuHATL yyacTre
B HEM MOTYT LWKOJIbHUKIN 1 CTYAEHTbI 13
MoBOro pervoHa cTpaHbl.

B 2015 r. kntoueBbIMM NapTHepamm nNpo-
rpammbl «JIndT B ByayLeey BbICTYnAN
14 komnanuin Kopnopauun. MNpeactasu-
Tenn ADK «Cuctemay, PTU, TexHonapka
«Caposy, «MukpoHa», MTC, 3CK, «bns-
Hec-HeaBuxxmnmocTuy, «leTckoro mmpay,
«buHHObapmay, «Meacuy, «TapruHay,
CTPUM, MITC, «/lnaep-VHBectay npuHanm
yyacTie B MeponpusTUax nporpammsl ¢
NEKUMSIMM, MacTep-Kaaccamm 1 akcnep-
TV30W NPOEKTOB MO TakUM Hanpas/eHNsIM,
KaK MHGOPMaUVOHHbIE 1 TeNIEKOMMYHMKa-
LIMOHHblE TEXHOOMMK, MeanLMHa 1 61o-
TEXHOMOrWN, TPAHCMOPT, MPOMBbILLEHHbIE
TEXHOJIOMMM 1 HOBble MaTepuassl, cpesa
KW3HW YyenoBeka 1 0bLLeCcTBO, IHepreTyiKa.

B exxeroaHom Bcepoccuiickom koHkypce
PErvoHasbHbIX MOOAEXHbIX MPOEKTOB
«Cunctema NpropuTETOBY NPUHAIN y4yac-
Tume cebite 1000 cTapLuekacCcHUKOB m
00y4atoLLIMXCs B OpraHv3aumsx cpesHero
npodeccrmoHansHoro obpasosammns 13
6onee yem 40 pernoHos PD. MNobeantenm
KOHKypCa Moy4Yuav rpaHTbl Ha ydacTue

B Hay4HO-00pa30oBaTe/bHbIX LLKOMAX
«JIndT B Oyayuieey. B 2015 r. 6bin0 npuse-
Z1eHO 3 Hay4YHO-00pa3oBaTesibHbIe LLKOSIb,
B KOTOPbIX NpoLLn obyderne 750 yyacT-
HWKOB CO BCen cTpaHbl. B pamkax «/lndTta
B OyAyLLeey Takxe bblav OpraHn3oBaHbI:

KOHKYPC METOAMYECKMX pa3paboTok
npenozasatenein «HactasHuK»
(13 nobeanTenen);

KOHKYPC ANnd CTyAEHTOB, MOIOAbIX y4e-

HbIX 1 acnupanTos «Intellect2 ALL»
(58 npoekToB-nobeanTenen);

KOHKYPC CTYZleHYECKMX MHTEepHET-CTap-
Tanos (4 npoekTa-nobeanTens Noayuyn-
nn MmecTa B busHec-nHkybaTope

P3Y vm. I'B. MnexaHosa)

nporpaMmma CTaxmpoBoK A8 MOOAbIX
cneumnanuctos «LLar k ycnexy».

Jlydlive NpoekTbl y4aCTHMKOB MPOrpaMmmbl
6blnK NpeAcTaBneHbl Ha Bcepoccuinckmia
dopyme «byayline nHTENNEKTYanbHble
nuaepsl Poccnny B pocnasne.

MHTerpansHo YacTbto «/1ndTa B byayuiee»
cTan npoekT «LlJaxmaTbl B LKoNaxy, nHMLUm-
MPOBaHHbI MexXayHapoaHOM LaxMaTHOM
deaepaumnen (PUAE) v noaaepxaHHbii
bnaroTBopuTenbHbIM GoHAOoM «CrucTeman.
B despane 2015 r. 6bi10 NnoanmncaHo corna-
weHne mexay @oHaom n HIM «laxmaTbl B
LIKOMIax» O COAENCTBUM BKIIOUYEHUS LaxmaT
B POCCUICKYO LLIKOJIbHYO MPOrpammy,

B TOM 4Yncie pa3paboTky LKOAbHbBIX
y4ebHNKOB 1 MPUIOXEHWN, METOANYECKMX
nocobuin ang npenogasaTtenen, a Takxe
OpraHn3aumio MOMOAEXHbIX LAaXMaTHbIX
TypHUpOB. B nione bnarotsoputenbHbiin
doHa «CrucTemay BbICTYNWA NapTHEPOM
nposeaeHvs MexayHapoaHoro AHs Wwaxmat
B Mockse ¢ yyacTue NpesnaeHta GV/E
KupcaHa VintomxnHoBga.

Ha npoTsaxeHunn Heckobkmnx net bnaroteo-
puTensHbin doHa «Cuctemay coTpyaHn-
yaeT ¢ EBponencknm yHmBepcuTeTom

B CankT-lNeTepbypre. B 2015 r. noaaepxka
Obl/la OKkazaHa B pamMkax YHUBEPCUTETCKOM
NporpamMmMbl COENCTBIS NEPCNeKTUBHbBIM
0bpazoBaTesibHbIM UHWLMATMBAM, BEAYLLIMM
Hay4HbIM 1 0Opa30BaTe/IbHbIM LEHTPAM
Poccun.
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C(JU‘L"WCﬂbe\& NHBECTULMN 1 BNAroTBOPUTENBHOCTb »

[JouepHne komnanumn OAO ADK «Cuctemay
TakXXe peannsyioT MacluTabHble MHULMa-
TVBbI B chepe NpodopreHTaLmnm MoIoaexM,
noAAepxkn 0bpasoBaHns 1 MHHOBaLWIA.
MTC, «Meacuy, «[letckmin mup» n [pynna
«KpoHLUTaAT» BbICTYNWAW NapTHepamu
KpynHewiiero 8 EBpone napka nrposoro
0byyeHns ans aeten «KnasaHmnsy, KoTopbin
oTkpbisics B Mockse B gekabpe 2015 1., opra-
HM30BaB MHTEPaKTMBHblE 0OPa3oBaTe/IbHble
NAOLLAZAKMN, TAE tOHble MOCETUTENN MOTYT
OCBOWTb HaBbIKM peasbHbIX NPodeccuii.

lpynna MTC npu y4acTum psaa Komnaxmin
Kopnopauun (MTC bank, «Megacuy, CTPUM
1 Ap.), yCNeLiHO pa3sunBaeT KpoCChyHKLM-
OHanbHyto nnatdopmy «Tenekom Maea»
A15 BbISIBAEHNSA 1 NOAAEPXKM TanaHTAMBON
MOI0AeX M, paboTatoLLen Haj NpoeKTamm

B 06/1aCTN MHOOPMALIMOHHO-KOMMYHMKALIN-
OHHbIX TEXHOIOT I 1 YCAYT, KOTOPble MOTyT
6bITb BOCTPebOBaHbI B KOMMEPYECKOW,
coumanbHoOM U rocyAapcTBEHHOM cdepax.

C 2071 1. B KOHKYPCE MOIOAEXHbIX MHHOBA-
unin npuHanm okono 900 komaHz, bonee
[1eCATKA NPOEKTOB MOAYYNAN NOAAEPXKKY,

B T.4. duHaHcosyto. C KaxabIM room
paclmpseTcs reorpacdus U Kpyr napTHepoB
«Tenekom Viges». B 2015 r. Bnepsbie npoLuen
KOHKYpCHbI 0T60p cpean MT-cTapTanos
Benapycw, a poccuinckmin koHkypc «Tenekom
Naesay» 6bin nHTerpuposaH ¢ dbegepasnbHbiM
aKcenepaTopom TeXHOMOrMYECKMNX cTapT-
anoe GenerationS, opraHunsyembim Poccuin-
ckor BeHyypHor komnanmin (OAO «PBK»).
B pe3synbTaTe NpoekTbl, 0TOOpaHHble Mo
pesynbTaTaM MHOIOCTyrNeH4YaTon aKkcnep-
TN3bl, NONYYUAN LLIMPOKME BO3MOXHOCTM

N0 NPUBNEYEHMIO UHBECTULWIA.

B mapTe 2015 . OAO ADK «Cuctemay,
MAO «MTCx» v SSTL npu noaaepxke
Bbicwien wkonbl skoHomukm (HAY BLUD)

1 MOCKOBCKOW LLIKO/bI YNIPaBAeHNs
CKOJIKOBO nposenn MexayHapoAaHblit
NHHOBALIMOHHbBIV MOIOAEXHbIN CAMMMT,
NOCBSALLEHHbIN HOBEVLLNM TEXHOMOTMAM

1 nepcnexkT1Bam Koonepawmmn B 061actu
MNHHOBALIMI B TENEKOMMYHNKALMOHHOM
cdepe. YyacTHUKaMn caMmmnTa cTanm nobe-
anTenn koHkypca «Tenekom Viges NHansy,
poccumnckme yuyacTHukn «Tenekom Vaen»
MPOLLI/IbIX NIET, CTYAEHTbI 1 COTPYAHMKN
BbICLLWX Y4EOHbIX 1 HAay4YHO-1MCCNe0BaTE b-
CKNX YUYPEXAEHWI, MOMO/blE pa3paboTymKm
NPOPbIBHbIX TEXHOMOMMIA 1 MPeAnpUHMMa-
Tenn AByx CcTpaH. [lobeagnTeny MHANNCKOro
koHkypca 2014 r. npuexanu B Mocky

B 06pa30BaTe ibHbIN TEIEKOM-TYP, KOTOPbIN
ABNAETCA FMaBHOM Harpajomn 415 y4acT-
Hukos «Tenekom Vaesy.

B cBoto ouepesb, nobegutenn V wobunen-
Horo KoHkypca «Tenekom Viaes» 13 Poccum
OTNpaBuINCh B 00pasoBaTesIbHbIN Typ B
V13pannb. Kpome Toro, komnanmns MTC Bo
BTOPOW pas nposesa KoHKypc «Tenekom
aea KOHWVOPY ana wkonbHmkos 7-11
KnaccoB. YyacTHukn n3 Mockebl, Mockos-
ckor n Camapckoin obnacten, YuTbl, Hux-
Hero Hosropoaa,

bapHayna, Taranpora, lsaTuropcka u
Ob6HMHCKa MofennpoBanv ropoj byayliero
Ha OCHOBE COBPEMEHHbIX NHGOKOMMYHWKa-
LMOHHbIX TEXHOOT NI, MO3BONSAIOLLINX
cAienaTb ropo/ckyto cpeay bonee komebopT-
HOW, yA00HOWM, 6e30MacHON 1 3KOMOrNYHOM.
ABTOPbI NyYLIMX WAEN NOAYYUAW MYTEBKN

B Hay4HO-00pasoBaTesibHyto LWkoy «/IndT
B OyayLeey, rae CMorin 4opaboTaTb CBOM
NPOEKTbI NPV MOMOLL{M OMbITHbIX HACTaB-
HVIKOB.

Ha npoTsxeHumn Heckonbkmnx net MK «PTW»
OCYLLIECTBSAET NPOEKT MO CO3AaHNI0 A0BY-
30BCKOMO CErMeHTa CUCTeMbl BOCMPON3BO/-
CTBa BbICOKOKBANMMOULMPOBaHHbIX CreLma-
nucTos. KomnnekcHas nporpamma paboTbl
CO LLIKOMIbHMKaMM, CTYAEHTaMM ¥ MOMIOAbIMM
cneuvanncTamm B COTPYAHNYECTBE C
NpodUAbHBIMK Y4EOHBIMI 3aBEAEHNAMM
npeanonaraeT NpobopUEHTALMIO YYALLIMXCS
B «nepumeTpe» OAO «PTVy», BoBneueHme
LLIKO/TbHMKOB B MPOEKTHYIO eATENbHOCTb,
CO3/aHne 1N CONPOBOXAEHNE MHXEHEPHbIX
NINLENCKINX KNacCcoB; MOArOTOBKY B Npo-
dunbHble TexHnueckne BY bt (MDTH,
MAW, MITTY, MUP3A). [lencTeytollas Ha
dakynsTeTE PAANOTEXHNKM U KNOEPHETUKM
MDTN (HWY) 6asosas kadbeapa «HTen-
NeKTyasnbHble MHbOPMaLMOHHbIE paano-
dusmyeckme cucTembly cTana daarmaHom
1CCNefoBaTeNbCKOro, 06pas3oBaTenbHOro,
KaZlpOBOro CONPOBOXAEHWS AEATENbHOCTN
ana scex goyepHux komnannin OAO «PTW».
C uenblo CTUMYIMPOBaHNS HayYHO-TEXHMYEe-
CKOro TBOPYECTBA COTPY/HMKOB EXXErofHo
NpUCyXaaeTcsa Npemmns MMeHn akagemuka
AJI. MHUa 3a Hay4HO-TexHuyeckne
[IOCTUXEHNS KakK TEOPETNYECKOTro, Tak

1 npnknagHoro xapaktepa. OAO «HVMD
1 MUKpOHY, BXOAsLLIEe B OTPAC/IEBOM X0/~
avHr PTV1, BeaeT NocTosHHY0 NpodopureH-
TaLMOHHY0 paboTy cpean MOMoAEXM
3eneHorpaga v Apyrix ropogos PD.

B 2015 r. 66110 NposegeHo 25 npodopreH-
TaLUMOHHbIX 3KCKYPCWA Ha NpeanpuaTume,
KoTopble nocetnnm bonee 500 yenosex.

B 2015 . HedbTeCEPBUCHBIN XONANHT
«Taprun» n OAO «b3CKy 3akounnm
[I0rOBOPbI O COTPYAHMYECTBE C YOUMCKMM
rocyAapCTBEHHbIM HEDTAHBIM TEXHNYECKMM
YHVMBEPCKTETOM O B3aMMOAENCTBIMN B chepe

«JlndT B Oyayweey  »

3aboTa 0 BeTepaHax

>150 e, 0U0

yes1oBeK V\Mﬁ

Obwas ayantopus nporpammbl «/ndT B byayLieey

>500

opraHumsauum

BbicTynatoT napTHepamm nporpammbl «J/ludt
B byayLuee»

00pa3oBaTesIbHON, Hay4YHO-MCCNeA0Ba-
TEbCKON 1 MHHOBALUMOHHOW AeATeNIbHOCTH,
npodopreHTaLUN N COAENCTBUS TPY/0-
yCTponcTBy BbinyckHMKoB. AO «TapruHy»
Takxe noanucano cornaterne ¢ GoHaoM
«CKONKOBO» O CO3AaHNM LeHTpa Mccaeso-
BaHW 1 paspaboTok. B nHTepecax novicka
NepcrekTVBHbIX MHHOBALMOHHbIX PELIEHNI
1 Pa3BUTMA KOMMNETEHLMA HAYMHAIOLLINX
cTapTan-KomaHz, peanvsyoLinx npoexTbl

B chepe BbICOKMX TEXHOIOMMIA, KOMNaHMs
BbICTYMNW/a PErVOHaIbHbIM NapTHEPOM
Bcepoccurickoro ctaptan-typa (RST),
opraHnsoBaHHoro «PoHgom CkoKoBo,
desiepanbHbIM areHTCTBa Mo Aenam
Mosnogexu, PoHAOM COAeNCTBUS Pa3BUTUIO
Masbix GOpM NpeanpusTNil B HayYHO-Tex-
Huueckon cdepe, Accoumalmen MHHoBa-
LMOHHbIX pervoHos Poccuu, AreHTCcTBOM
cTpaTternyecknx nHnumnaTme, PBK 1 @oHgom
NHPPACTPYKTYPHbIX 1 0Opa30BaTE/IbHbIX
nporpamm «PocHaHoy. 'K «Megacmy
BbICTYMWIA OAHNM 13 K/IHOYEBbIX MapTHEPOB
OTKPbITOW ANCKYCCYOHHOM NAOLLaAKN
Digital Health, oprannzosaHHo Boiclaei
LKOIOM MapKeTWHra 1 passuTus busHeca
HauwvoHanbHoro nccnesoBaTenbekoro
yHVBepcuTeTa BbiCLuen WKoIbl 9KOHOMMKM
(HNY BLLI3) ang cTUMynnmpoBaHns pbiHka
LundpoBon MeanUmHbl B PD vepes obmeH
3HAHWSMM U COBMECTHbIV MOUCK HOBbIX AW
3KCNEPTHLIM MEAMLIMHCKUM COOBLLIECTBOM,
MNHHOBAaTOPaMM U HBECTOPaMMU.

B pamkax naptHepcTBa ¢ DoHAOM «YnbibKay
komnaHns SSTL noaaepXvBaeT Nporpammy
«Mwuiccns obpaszoBaHyvay, NpegocTaBnas
MOBWbHbBIA LLIMPOKOMOMOCHbIN A0CTYM

B /IHTepHET AN paclUMpeHNst BO3MOXHOC-
Ten feTen n3 HebnaronosyyHbix CeMen,
obyyatoimxcst B 23 0bpasoBaTesibHbIX
LeHTpax MIHAUW. DTOT YHUKANbHbINA NPOEKT,
3anyLeHHbin B 2012 ., oxBaTuA bosee Yyem
16 800 geten k koHuy 2015 T.
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COUMAJIBHAA OTBETCTBEHHOCTb

3aboTa 0 BeTepaHax - columanbHOe NapTHEPCTBO
N coxpaHeHue namaTtu o [lobeae

BaxkHoW cocTaBnstoLen colmanbHom
nonntukn OAO ADK «Cuctemay
ABNAETCA yNy4dlleHne KayecTBa
SKU3HW 1 MOMOLLIb He3aLLMLLEHHbIM
rpynnam Hacenenus. K 70-netuio
Mobeabl B Bennkon OTeyecTBeHHOM
BorHe Koprnopaumsa 3anyctuna mac-
LWTabHyo Nporpammy rno noaaepxke
BETEepPaHOB M COXPaHEHMIO NCTOPU-
YyecKkoWm NamsTY 0 NoABUre HapoJa.

B mae 2015 r. 66110 noANMCaHO TPEXCTO-
poHHee cornauleHne mexay lNpasuTens-
cTBoM MockBbl, MOCKOBCKMM rOpOACKMM
CoBeToM BeTEPaHOB BOWHbI, TPYAS,
BoopyxeHHbix Cv 1 NpaBooxpaHnuTebHbIX
opraHos 1 OAO ADK «Cuctemay, oTkpbITOE
19 NPUCOEANHEHNS HOBbIX Y4aCTHUKOB,
KOTOPOE MOJIOXKMIO HAYaN0 LWMPOKOMY
coumanbHOMy NapTHEPCTBY rocyAapcTsa,
6usHeca v HKO B cdepe noaaepxkn
BETEpPaHOB 1 NaTPMOTMYECKOro BOCMUTaHMNA
MOIOAEXN.

KntoueBbiM HanpasieHem COBMECTHOMN
paboTbl CTafa nporpamma «3abota o
BeTepaHaxy» bnaroTsoputensHoro doHaa
«Cunctemay, enaptameHTa Tpyaa v
CoLManbHOM 3aLLMTbl HaceneHns r. MockBsbl,
CoseTa BeTepaHoB 1 [pynnbl KOMNaHmi
«Meacny. B pamkax nporpammsl AocTyn

K becnnaTHbIM MeANLMHCKIM yCayram
nony4nnmn 6onee 500 y4acTHUKOB BOVIHbI,
NPUKPENAEHHbIX K KAVHVKAM KpYNHEenLwen
4acTHOWM meauLmHckon ceTn B Mockse,

a Takxe NpoLleLInx cneymnansHo paspa-
HOTaHHYI0 A9 HUX ABYXHEAEbHYO NpO-
rpammy MeduUMHCKON peabunmtaumm

B nogmockosHom CaHaTopum pynnbi
komnaHnn «Meacuy OTpagHoe.

- (4 SUETEMA
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HakaHyHe [Hs Mobeabl NpoLLna BOSOHTep-
ckas akuma «Momoru BeTepaHy!y, B xoae
koTopol bonee 200 BonoHTepos Kopnopa-
un nocetmam cebitle 100 BeTepaHoB B
Mockse, Xnmkax, Mbituiax, LLlenkoso,
HoruHcke, KpacHoapmericke, Eropbescke,
ToMUANHO, BpYYMIV M NPOAYKTOBbIE
Habopbl K MPasgHUYHOMY CTONY, OKaszann
aZlpeCHyo MOMOLLb Ha ZJOMY 1 3anucanm
AN ByayLmMx NoKoneHun becteHHble BOCo-
MVHaHWs 0 BoHe. Ha ocHoBe cobpaHHbIX
coTpyaHukamu bonee 300 xmBbix CBUAE-
TenscTB o BovHe [pynna MTC Bbinyctuna
«KHury [MamsaTiny, neyatHble 3K3eMNAAPbI
KOTOpPOW ObIV NepeaaHbl Ha XpaHeHNe B
6rnbanoTeyHbin GoHA focyaapcTBEHHOMO
NCTOPUYECKOrO My3es.

B pamkax NpocBeTUTENbCKOTO NpoeKkTa
«XKneaga nctopusy» bonee 1000 BocnmnTaH-
HUKOB AeTckmx gomoB Mocksbl, Mockos-
ckom, Bnagmumumpckoi n Teepckoi obnactein
NpUHSAAW yYacTue B becniaTHbiX MCTOpU-
KO-MaTpUOTMUYECKMX SKCKYPCUAX, OpraHm-
30BaHHbIX bnarotBopuTebHbIM GOHAOM
«Cuctemay ¢ nomolibto BosioHTepos Kop-
nopauuu B LieHTpansHom Mysee Benwikon
OTeyecTBeHHOM BoMHbI 1941-1945 rr,
LleHTpansHom My3see BoopyxeHHbIx

Cun P® n locyaapcTBEHHOM LIEHTPASIbHOM
My3eemM coBpemeHHon nctopum Poccun.

Ko Ao Mobenbl bbina npuypoyeHa n
00LWMpHas NporpaMma 4ecTBOBaHs
GpoHTOBMKOB. 28 anpena B LieHTpanbHOM
[IOME Y4YeHbIX COCTOSNCSA TPAAWLUMOHHBbIN
KOpMNopaTVBHOWM NpreM /151 BeTepaHOB
BOVHbI 1 TpyAa. B 2015 roay bnarotso-
puTenbHbIn GoHA «Cnuctemay Bnepsble
peann3oBas NpakTUKy aApecHon A0CTaBKM
LieHHbIX NMoJapKoB BeTepaHam Benvikon
OTeyecTBEHHOW BOVHbI.

Ha TopxecTBeHHOM MeponpuaTun
MOYETHbBIM FOCTSIM OblIN BPYYEHbBI MMEHHbIE
cepTndnkaTbl Ha NoayyeHne HeobxoanmMon
ObITOBOW TEXHUKM, KOTOPYIO BETEPaHbI
BblOpanu camn. 16 mas B KOHUEPTHOM 3ase
LleHTpanbHoro myses BOB Ha [MoknoHHoR
rope coctosncs 61aroTBOpUTENbHbIN
npasaHuyHblin koHuepT «CamoT Mobeabl!y,
opranunzoBanHbIn ADK «Cuctemay» n MTC
coBmecTHO ¢ CoBeTOM BETEpaHOB AN
6onee yem 250 dpoHTOBKKOB 13 12-TN
aAMUHNCTPATMBHBIX OKpyroB MockBbl.
OAO ADK «CurcTtemay Takxe BbICTynwa
NapTHEPOM MPOrpaMmbl YeCTBOBaHMS
BETEpPaHOB aBhaLN 1 KOCMOHABTUKM
«Kpblnbs Mobeably» B pamkax oduLmansHoro
OTKPbITUA MexayHapoAHOro asnakocMmye-
ckoro canoHa MAKC-2015 B r. XKykoBcKoMm.
B pamkax akummn «BonoHTepckmnin cag
Mobeabi» BonoHTepbl Kopnopaummn npuHsam
yyacTve B 6naroycTpoincTee Tepputopum
4-x nogLedHbIX AeTcknx 4omoB MockBbl,
MockoBsckown 1 Teepckoi obnacTen, rae
ObI/IM OpraHnM30BaHbl NPasAHNYHbIE BCTPEUN
JleTel v BeTepaHoB.

Bcero 6onee 400 coTpyaHMkoB

22 komnanuii Mpynnbl AGK «Crnctemay,
MPUHSIV y4acTve B Ka4eCTBe BOSIOHTEPOB

B N03/paB/eHnn 1 0KasaHuu aZpecHon
NMOMOLLM BeTepaHaMm, cosgaHnm « KHurn
[TamaTuny, NpoBeAeHMM 3KCKYPCUI B My3esixX
BOEHHOW MCTOPUN A9 BOCMUTaHHNKOB
[IETCKMX JOMOB, MPOBEAEHNIN NCTOPUYECKMX
BMKTOPUH 0 Bennkon OTeyecTBeHHOM BOWHE
B LWKkonax MockBbI ¥ ApYyrx MeponpusaTIsX.

www.sistema.ru



3aboTta o BeTepaHax  »

KynbTypa, nctopuyeckoe 1 IyxoBHOe Hacneame — »

,

KoprnopaTtnBHOE BOJTIOHTEPCTBO

KynbTypa, cTopryeckoe 1 AyXxoBHOE Haceane

B TeueHne mHorux net OAO

ADK «Cuctemayn n bnarotsopuTtesnb-
HblIn doHa «CucTemay y4acTByoT

B KpYMHbIX NPOEKTax, HanpaBieHHbIX
Ha pasBUTUE OTEYEeCTBEHHOWM Ky/lb-
TYpbl, COXpaHEHNE XY/10XKECTBEHHbIX
N UCTOPUYECKMX LIEHHOCTEN, a TakxXe
YKpEnIeHne MexXKy/bTyPHbIX CBSA3EN.
®oH/ oKasblBaeT NOMOLLb BEAYLNM
POCCUICKMM MY3€esiM, My3blKa/lbHbIM
N TeaTpasibHbIM KOI1EKTUBAM,
dUHaAHCUPYeT BOCCTAHOBEHNE
NaMsATHUKOB apXMUTEKTYpbl, Noaaep-
XUWBaeT AeTCkui KnHemaTtorpad.

C 2003 1. rnaBHbIM 0O6BEKTOM COLMAIbHbIX
nusectumin OAO ADOK «Cnuctemay B Kynb-
TYpHON cepe SBASETCS OAMH 13 BedyLLnX
LUEHTPOB OTEYECTBEHHOW XYAOXECTBEHHOWN
KynbTypbl - [0CYyAapCTBEHHDBIV PYCCKUIA
mysei B 1. CankT-lNeTepbypre, obnagatoLmm
KpyrnHenLmnm cobpaHmnem pycckoro nso-
HpasnTenbHoOro nckyccTea. B pamkax gon-
rOCPOYHOrO COrMalleHus, AeNCTBYOLLIEro
no 2023 r., Ha noaaepxky Pycckoro myses
exeroaHo Hanpasnsetcs 4o 30 MH py6.
bnarogapst MHOroneTHemMy nNapTHepCTBY
CTaso BO3MOXHbIM CO3/laHNe YHNKaTbHON
cetT NHPOPMaLMOHHO-00pa30BaTE bHbIX
LeHTpoB «Pyccknin my3ei: BUpTyanbHbiii
dbunvian» n coppemeHHoro Mynbtumeami-
HOro LieHTpa My3est B 3/1aHn1 3anaaHoro
[MaBnnboHa kopaerapan Mmnxannosckoro
3amka. Llenb npoekTa, peanvsyemoro npu
noaaepxke bnarotsoputensHoro oHaa
«Cnctema» n komnaHun MTC, - nprob-
LL|eHVE LUNPOKOW 3pUTENbCKOM ayanTopum
K LUEHHOCTSAM POCCUIACKON KY/IbTYPbl, UCTO-
pvyeckomy npownomy Poccum yepes cBo-
60AHbIN 4OCTYN K 3N1EKTPOHHO-LMDPOBbLIM
MaTepuranam, GopMrpoBaHne eanHoro
KYNbTYPHO-MHbOPMALMOHHOTO NPOCTPaH-
CTBa Yepes BHeApeHNe HOBEMLLMX KOMIMbtO-
TepHbix TexHonorunit. B 2015 r. 66110 0TKpbITO
20 HOBbIX BUPTYyasnbHbIx durnnanos Pycckoro
mMy3ses B PO 1 3a pybexom (B Yunn,
Pymbitnn, Vicnannm n Kybe), a nx obuiee
KonmyecTso gocturno 177.

e oAHNM APKMM COBMECTHbBIM MPOEKTOM
bnarotsopuTenbHoro doHaa «Cuctemay 1
Pycckoro My3eq aBngetcs exeroaHbin Mex-
[lyHapoAHbIN GecTrBab CafJoBO-NapkoBOro
nckyccTea «VimnepaTopckme cafbl Poccumy.
B 2015 r. oH Bbin NOCBALLEH CTpaHamMm,

yepes KoTopble MPOXOAN 3HaAMEHNTbIN
«WenkoBblt NyTby.

B ntone Ha TeppuTopun MuxannoBckoro
caja bbiav NpeacTaBaeHbl IKCNO3NLMM
cTpaH A3MaTcko-TMX0OKEaHCKOro pernoHa,
CpegHen Asnm, banxHero 3apybexbs n
Poccnn. B MexayHapoaHbi AeHb bna-
roTBOPUTENIbHOCTIN 5 ceHTabps Pyccknin
My3ei1 Npu NoAAepKKe KOPropaTUBHbIX
BO/IOHTEpOB «CncTembl» Takxe NpoBen Ans
xuTtenenn CankT-lNeTepbypra npocBeTnTE b=
CKWNI KBECT B 3HaMeHWTOM J1eTHeM caay.

C 23 anpenda no 6 niona 2015 r. 8 locyaap-
CTBEHHOM Pycckom My3ee npv noaaepxke
OAO A®K «Cuctemay 1 bnarotsoputens-
Horo ¢oHza «Cuctemay npoluna BbicTaBka
«V/neT BonHa HapoaHas. Vckyccteo 1941-
1945 rr.», Ha KOTOPOV ObINN NPeACTaBAEHbI
Npou3BeAeHNs, CO3/aHHble COBETCKMMM
XYAOXHVKAMW B roZbl BOVHbI. B eHb odu-
UManbHOro OTKPbITMS IKCNO3ULMK K tobuneto
Benukon Mobegbl OAO ADK «Cuctemayn
npw y4acTimn BosoHTEPoB Komnannin MTC

1n «CTPVIM» opraHnsoBana TopXecTBEHHbIN
npvem anga seteparos BOB, TpyxeHwnkos
Tbina v xutenen bnokagHoro JleHnHrpaaa.
[epBbiMM MOCETUTENAMM BbICTABKM

ctanu rocti ns CaHkT-lNeTepbyprckoro
roCcyAlapCTBEHHOrO CTaUVOHapHOro
yUpeXAEeHMs COLMAaNbHOro 06CYyXMBaHNSA
«/lom BeTepaHoB BonHbI No 2» 1 /loma
BeTepaHoB cueHbl MMeHn M.I. CaBnHon
Ynpasnenua agenamn NpesnaeHta Poccni-
ckon Peaepaunn. Ansa H1x bolna npoeeaeHa
NHANBUAYaNbHAs 3KCKYPCKS, MOArOTOBEHDI
npasAHvyHble NoJapku 1 NpeocTaseHa
BO3MOXHOCTb COBEpLUATL becnnaTHble
3BOHKM OAHOMONYaHAM, POAHbBIM ¥ BN3KUM
B APYr1X ropozax.

BnaroTBopuTenbHbI GoHa «CrucTeman
TakXe NPUHSIA y4acTue B CO3/aHnmn NepBoro
B CTpaHe bBPOHETaHKOBOIo NOANIOHa NoJ
OTKPbITbIM HEOOM Ha TeppuTopum focyaap-
CTBEHHOIO BOEHHO-MCTOPUYECKOrO My3esi-
3anosesHnka «lpoxopoBckoe noney

8 benropogackoi obnactu, Ha MecTe 04HOrO
13 KpYNHeWLMX TaHKOBbIX CPaXeHWN
Benukon OTeyecTBeHHOM BOMHbI. B 2014 T
Ha 3acefaHun oprkomuTeTta «lTobeaay noa
npeaceaatenscTeom [pesunaeHTa Poccum
6bIN10 NPUHATO peLLleHne 0 CO3aHnn
TaHKOAPOMa, KOTOPbIN OblNT TOXAECTBEHHO
OTKPbIT 3amecTuTenem lNpeacesatens
MpasuTensctea PO JAmutprem PorosnHsim
16 man 2015 .

Kopnopauus BHOCWT CyLLIeCTBEHHbIN BKNAA
B COXPaHEHVE ¥ BO3POXAEHME 3HAYVIMbIX
00bEKTOB Ky/IbTYPHO-NCTOPUYECKOrO Hace-
ans B pernoHax Poccun, C 2014 1.
bnarotBopuTenbHbLIN GoHA «CrucTema
noAAepXnBaeT Banaamckmi Hay4Ho-mc-
C1efj0BaTeNbCKUI LIEPKOBHO-apXeoori-
YECKUI 1 NPUPOAHBI My3en-3anoBeAHnK
1 y4acTBYET B BOCCTAHOB/IEHUM OHOIO 13
[PEBHENLLINX apXUTEKTYPHbBIX MAaMATHIKOB
1 LEHTPOB lyXOBHOIO pa3sutus Pycu -
Cnaco-lTpeobpaxeHckoro Banaamckoro
CTaBpONMUIManbHOro MyXckoro MOHacTbIps
B Pecnybnuke Kapenvd. 3a ABa roga obbem
NoXepTBOBaHWIN cocTaBna 25 MaH pyb.
ST CcpesCcTBa NOLLM B OCHOBHOM Ha
61aroyCTponNCcTBO LieHTpanbHOM ycazbbbi

N TEPPUTOPUM MOHACTBIPSA Ha 0. Banaam.
Takxe B 2015 1. npn noaaepxke PoHaa Obin
npoBefeH nepsbii CBATO-Bnaavmmpcknia
Banaamckuin bectnBans NpaBocaaBHOro
nexus «[1pocBeTUTENbY, MOCBALLEHHbIN
1000-neTnio npectaBnexus Kpectntens

1 MNpoceeTntens Pycu ceATOro pagHoarno-
cTonbHoro Bnagmmumpa.

Ocobyio akTyanbHOCTb B FOA MTepaTypbl
nonyunn eeaepanbHbii coumanbHo-obpa-
30BaTebHbIn npoekT MTC «MobunbHas
onbnnoTekay. bonee uem B 45 permoHax
P® pasmellieHbl BUPTYasbHble KKHUXHbIE
MOJSIKMY», C KOTOPbIX MOXHO HbecnnaTHo
cKayaTb B 31EKTPOHHOM dopmaTe Ha
MOOMIbHBIE YCTPOWCTBA KHUMM ANS AeTeN,
PYCCKYI0 1 3apybexXHYI0 K1accuky.

rOA0OBOW OTYET 2015 | ADK «CricTemar




COUMAJIBHAA OTBETCTBEHHOCTb

KopnopaTneBHOe BOJIOHTEPCTBO Ha NOJ1b3y 00OLLECTBa

3a nocnesHve ABa roga KoprnopaTums-
HO€e BOJIOHTEPCKOE ABUXKEHME NOSY-
YN0 LUIMPOKOE pacnpoCcTpaHeHne

B Ipynne ADK «Cuctemay kak
BaxHbIN pecypc KCO, MHCTpyMeHT
peanusaumnmn coumasnbHblx, 61aroTeo-
PUTENbHBIX MPOEKTOB W1 MOBbILLEHNS
HemaTepuanbHOM MOTUBALIMM NepCco-
Hana. Ans MHOrMX Ao4YepHMX Komna-
HWUIA KOpPNopaTUBHOE BOJIOHTEPCTBO
CTaslo HEOTbEMIEMOW YaCTbO KOPMOo-
paTUBHOW KyNbTYPbl, @ CPeAHUI YPO-
BEHb BOBJ/IEYEHHOCTUN COTPYAHUKOB

B 106pOBO/IbYECKYIO AEATENBHOCTb
BbIPOC B MOJITOpa pasa 1 AOCTUr
nopsazaka 7% oT 0bLen YNCEHHOCTH
nepcoHasna, YTo COOTBETCTBYeT
MakCUMasibHOMY YPOBHHIO MPOHYIK-
HOBEHWsI BOJIOHTEPCTBa CpeAan poc-
cnan®,

Bbicokas ArHammka pocTa YNCNeHHOCTH
YYaCTHMKOB BOJIOHTEPCKOIO ABWXEHWS, B
nepByto o4Yepe/b, CBsi3aHa C AeATebHOCTbIO
co3aaHHoro B uioHe 2014 1. KoprnopaTMBHOMO
BonoHTepckoro ueHTpa bnarotsopuTens-
Horo doHga «CucTemay Kak nHTerpaTopa

1 KoopamHaTopa 0bLLekoprnopaTnBHbIX
nobposonbyeckmx npoekTos. B 2015 r. 66110
nposeAeHo 55 BOSIOHTEPCKMX Meponpu-
ATUIA, B KOTOPLIX MPUHSAM y4acTune bonee
500 cotpyarumkos OAO ADK «Cuctemayn u
11 aoYepHMX KOMMNaHWI, OKa3aBLLUMX MOMOLLb
8200 6naronony4atensm. BonoHtepckuin
LeHTp NpuBeK K cBoen pabote 16 BHELLHMX
coumanbHbIX NapTHEPOB.

KpynHenLwmm KopnopaTrBHbIM BOJIOHTEP-
CKUM MEPOMPUATUEM ABAAETCS 3KO-CybH0T-
HKK, koTopbin Npoluen 30 maa 2015 . noa
N03YHIom «IHeprug CUcTeMbI» Ha Teppu-
Topun CaHaTtopua «Meacuy OTpagHoe u
Obin1 nocesweH 70-netuio MNobegbl.

Csblwe 2 Toic. cotpyaHmkos OAO

ADK «Cuctemay, 27 40YEPHUX KOMMGHNI
Kopropauum 1 4neHoB nx cemert NpuHan
yyacTue B 61aroycTponcTee TeppuTopmnm
3/IpaBHVILIbl, B KOTOPOW OT/bIXaloT BETEPaHbI.
Ton-meHeaxepbl Kopnopauum coBMecTHO

c npeactasutenammn CoBeTa BeTepaHoB
3a10XMAM MemopuanbHyo Anneto MNobeapbl;
15 GPOHTOBMKOB CUaMM BOSIOHTEPOB

Obl/1 OpPraHM30BaH NpPasAHUYHbIA KOHLEPT,

a An1a AeTen - MacTep-Kaaccol, CNOPTUBHbIE
MFPbl, CNEKTaK/b BOJIOHTEPCKOMO KYKO/IbHOMO
TeaTpa «/leTckoro Mupay.

lo aaHHbIM DoHaa ObuiecTBeHHoe MHeHve

rO10BOM OTYET 2015 | ADK «Cuctemay

MoMMMO NoaAepKKM BETEPaHOB 1 OpraHu-
3aumu akumn ko Axto MNobesbl, BONOHTEPbI
Kopnopauun TpagvumnoHHo NpuHMMatoT
aKTVIBHOE y4acTue B 0KasaHum NoMOLL
JETAM, HAXOAALMMCA B TPYAHOM XMU3HEH-
HOW CUTyauuu, coumanvsaummn n npodo-
pUEHTALMM BOCMUTAHHWKOB NOALLIEDHbIX
[IeTCKMX JOMOB. Tak, bnaroaapst ycmamsamm
nobposonbLes Kopnopaumu, 6narotsopm-
TenbHoMy Bkaaay komnanu MITC, MTC,
«Meacn» n bnarotsopuTenbHoro doHaa
«Cunctemay bbl1 NprobpeTeH MHOrodyHKUM-
OHasIbHbIM CaZl0BbIM TPAKTOP CTOMMOCTbIO
500 TbIC. pyb. ANSt pacUnCTKL 1 bnaro-
ycTporicTea 4 ra Tepputopun KpacHo-/ly-
H6paBCcKoro Joma-vHTepHaTa «KypaByLikay.
Jna npoxmnBaloLmnx B MHTEpHaTe fAeTen-nH-
Ba/IMA0B YEeMMMOHBI [1apaoIMMInInCKIX
NP 1 BOSIOHTEPbI NPOBEN CMOPTUBHBbIN
NpaszAHMK PaBHbIX BO3IMOXHOCTEN.

B pamkax nporpammsl npocdeccnoHans-
HOW OpMEeHTaUMN A5 BOCMUTaHHNKOB

7 noAuedHbIX AeTCKMX JOMOB COBMECTHO
¢ MockoBckow [ocyaapcTBeHHON Xyaoxe-
CTBeHHO-[1poMblILLNEHHOM AKaaemmnen

nm. C.I. CtporaHoBa, M/A «Poccns
cerogHa» 1 HaumoHanbHom cnyxbon
HoBocTel bbino nposeaeHo 10 cneymnanbHbix
MeponpuUATHI C NeKUMSMI, MacTep-Kiac-
CaMu 1 3KCKYPCUSIMU, @ IeCATKM NoAoMneY-
HbIX 13 AeTCKMX A0MOB MOCKBbI MOMy4MAM
YHMKaNbHYO BO3MOXHOCTb NMPONTU CTaxW-
POBKY Ha paamno v B MHbOPMaLMOHHOM
areHTCTBe.

Kpynnenwmnmm g 2015 . ctanm bnarotsopu-
TenbHble akummn «Piok3ak 415 nepBokaacc-
Huika» 1 «Enka xenaHniny. K1 ceHTabps ¢
MOMOLLIbIO BOSIOHTEPOB HbIN10 cobpaHo bonee
50 ThiC. LWKONbHbBIX NPUHAANEXHOCTEN

Ha cymmy cBblitle T MaH pyb. Ang BocnnTaH-

HMKOoB 25 feTckmnx gomos Mocksbl, Mockos-
ckol obnactu, pervoros LieHTpanbHoro m
CeBepo-3anaaHoro desepasibHbiX OKPYroB.
K HoBomy roaly coTpyaHNKN-A0HOPbLI 13
nodepHmx komnanmit OAO ADK «Cucteman
cobpanv 6onee 800 noagapkos. B xoze

7 BONOHTEPCKMX TYpOB A0OPOBO/IbLbI A0CTa-
BUAN NOAAPKWM N yCTpOUAM HOBOrogHne
npasgHukn ans 8 aetckmx Aomos MockBbl,
Teepckoi, Bnaanmumpckoi n Apocnasckoi
obnactei.

Ko [lHto 3awmTbl AeTel bnaroTBopuTenbHbIn
doHa «Cuctemay coBmecTHo ¢ MK «Meacmy
1 AHO «bonbHUYHbIE KNOYHbI» NPOBEN

B MockoBckoM MmexayHapoaHom [ome
My3blKkM 61aroTBOPUTE/bHbIN CNEKTaK/b
«/lokTop ARBGOANTY, FOCTAMM KOTOPOTO
ctanv 6onee 300 nogoneyHbIX 4eTCKMX
[IOMOB, a TakXe 16T N3 MHOTOAETHbIX U
ManoobecneyeHHbIX CeMEN 1 CO CIOXKHbIMM
3aboneBaHNAMM. B AHM OCEHHMX LLIKObHbIX
KaHwvkyn bnaroTBopuTenbHbI GoHA
«CwvcTemay opraHusoBasn A09 WKONbHUKOB
[IETCKMX JOMOB MOCeLLEHNE MY3bIKa/lbHOMO
cnekTakns «llokonenvie Mayrnny, KOTopbIn
npotuen 8 Mockse 15 okTa6ps Ha cLeHe
[ocynapcteeHHoro KpemneBckoro Asopuia

B paMKax COBMECTHOIO NpoeKTa KOMMaHum
MTC v bnaroteBoputensHoro ®oHaa
KoHcTaHTuHa XabeHckoro. Akuua umena
[IBOMNHOW CoLManbHbIn 3bdekT: AeHbru,
Bblpy4YeHHble C Npoaaxu b1neTos, Obiin
Hanpas/ieHbl Ha SIe4eHre OHKOIOTNYECKMX
3abonesaHnin y getein, a 500 buneTos Ha
cymmy 6onee 700 Tbic. pyb. OTNpaBfeHsb!

B AeTckue goMa MockBbl 1 [ogMocKoBbS.

B nexabpe B locyaapcTBEHHOM akagemmye-
ckom Manom TeaTpe Poccmm no nHuumatmee
bnarotsopuTenbHoro dpoHaa «Cuctema
npoLen TpaanLUMoHHbI baaroTsopu-
TeNbHbIN HOBOrOAHMI NPasfHVK, B KOTOPOM

WWW.Sist
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Kyﬂbwpa, ncrtopmyeckoe n AyxosHoe Hacnegume »

npuHanu ydactue 700 geten ns 12 coun-
anbHbIX yupexaeHnin Mocksbl 1 TBepcKon
obnactn. Kpome Toro, BonoHTepckuin LeHTp
BnarotsopuTenbHoro doHaa «Cructeman
coBmecTHo ¢ AHO «bonbHMYHbIE KNOYHbBIY
OpraHv30Ban HOBOrOAHWE NPasAHVKK A5
90 AeTe C OHKONOMMYECKUMU U PYTVIMM
TAXENbIMY 3360NE€BAHUAMM, HAXOAALLMXCA
anvTensHoe Bpems B MockoBckom obnacT-
HOM OHKOJI0rMYeCcKOM AVCnaHcepe B
banawwxe, knvHKkax n bonbHMLax Mocksbl.

JlesTenbHocTb BonoHTepckoro LeHTpa
bnarotsopuTenbHoro doHaa «Cructeman
Hblna oTMedeHa HaumoHanbHom npemmen
3a BKNa/ B pa3BuUTME KOPNOpaTUBHOIO
BOJIOHTEPCTBA «4eMMMOHbI A0OPbIX Ae/,
MHULUMMPOBaHHOM Accoumraumnern meHea-
xepoB 1 HaumoHanbHbiM CoBETOM MO
KOpnopaTMBHOMY BOJIOHTEPCTBY MpuW NOA-
nepxke MyUHUCTEpCTBa 3KOHOMMNYECKOrO
passuTus Poccuinckon Degepaumn.

KpynHble BONOHTEpCKME akalnm Takxe pery-
NIIPHO OPraHu3ytoT ¥ AoYepHVe KOMMaHNM
OAO ADK «Cuctemar. B aekabpe 2015 .
MTC n «deTckuin mup» nposenu B LieH-
TpanbHOM JJOME Ky/IbTYPbl XeNe3HOA0POX-
HVKOB B MOCKBE COBMECTHYO HOBOTOZHIOK
H6NaroTBOPUTENbHYIO eNKY ANs AeTel C
TpyAHOW cyabbon. B MmeponpuaTimn npuHsam
yyacTune okono 450 pebsaT 13 coumanbHbix
yupexaeHuin Mocksbl, MockoBckon 0bnacTm
1 CMoneHcKka, B TOM Yncie BOCMUTAHHNKN
yupexzaeHunit Ans AeTein ¢ orpaHnyeHHbIMM
BO3MOXHOCTAMN. BonoHTepsl MTC noka-
33/ AeTAM CKa30YHbI CrekTak/b, a B
3aBepLueHe NpasaHnKa BCe AeTH NoayYnIn
HOBOroZHve nogapkn ot «leTckoro Mmunpay.
BonoHTtepbl «Meacuy B TeueHe roga
NPUHVYManM yyacTve B pasanyHbIX NHW-
UMaTmBax, Hanpas/eHHbIX Ha COLMAbHYHO

sistema.ru

KODﬂOpaTVIBHOQ BO/IOHTEPCTBO

afanTaumnio AeTen ¢ 0COBEHHOCTAMM
3/10pOBbS, B TOM YMC/IE - EJMHCTBEHHOM B
Poccnn nHknosnsHom dectmeane «lana-
decTy», opraHnsyemom bnaroTeopuTenbHbiM
doHAoM «[anyoHOKY.

MNoasaep>xka AeTCKO-tOHOLLIECKOro cnopTa

N OAEN C OrpaHMYeHHbIMN BO3SMOXHO-
CTAMM 310pPOBbS BXOAAT B YMC/I0 3HAUMMBbIX
Hanpas/ieHWI coLnanbHOM OTBETCTBEHHOCTM
Kopnopauuwu. brarotsoputesnbHblii GoHA
«Cunctemay Ha NPOTAXKEHUM MHOTUX

NeT NOMOraeT yHUKanbHoM ¢byT60MbHON
KoMaHze vHBannaos « ONMmnpoy, koTopas
B 2015 r. nokasana BbICOKMeE pe3y/bTaThbl Ha
KpYMHbIX copeBHoBaHMsx: XIX YemnunoHaTte
Poccumn, bonbuiom Kybke Kaskasa n otbo-
pouHbix urpax Kybka J/lnru Esponsi.

B pamkax cotpyaHmnyecTsa ¢ PernoHansHom
0bLLeCcTBeHHO OpraHmn3aumeit MHBaAMAOB
«Mepcnektueay Mpynna MTC npu yyacTtun
«/JeTckoro mmnpay BbICTYNMAA MHULMATOPOM
nposegeruns [epBoro 6naroTBOpHTENBHOMO
TypHMPa no MuHn-pyToony «Kybok Eamn-
CTBa» B N0Mb3Y TPYAOYCTPONCTBA MOIOABIX
CNeymnanncToB C MHBaNMAHOCTbIO. Yemnui-
oHaT 06beANHNN Ha MaHexe dyTOoNbHOro
Knyba «JToKOMOTHBY KOMaHZb! y4aLLmXxcs
cneymnanmsrpoBaHHbIX y4ebHbix 3aBeaeHni
1 KpynHoro busHeca.

B pamkax genosoro Bnsnta B Pecnybimky
Kapenusa B despane 2015 . Npeaceaatens
Cogeta ampektopoB OAO ADK «Cncrteman
Bnagnmunp EBTyLLIEHKOB BpyUYM AVPEKTOPY
EeTCKO-tOHOLLIECKOM CMOPTUBHOM LLKOJbI

r. CopTaBana ceptudmkaT Ha NnprobpeTeHmne
CMOPTMBHOMO FOPHOJBIXXHOIO MHBEHTAPA 1
obopyaosaHus Ha 500 Tbic. py6.

B mae bnaroTBopuTenbHbIN GOHA

»

ObLMe LEHHOCTY 1 COLManbHbI MapKeTUHT

T%
BOBJ/1e4yeHO

OT 06LLeit YncneHHoCTH nepcoHana

55
MeponpuaTumn

MpoBeaeHO BONOHTEPCKUX MeponpusaTuii 3a 2015 T.

«Cwnctemay noanmcan cornalleHre co
Bcepoccuiickon dbeaepaumein cambo o
COTPYAHWYECTBe B OpraHun3aLum 1 npose-
nexnn «Bcepoccnitckoro gHs camboy.
CrnopTuBHbIe MeponpusTUs, HanpaBeHHble
Ha Nonynapu1saumio 3Toro HalMoHaabHOro
BMAa cnopTa, npowam ¢ 15 no 18 Hoabps
2015 . bonee yem 8 100 ropogax Poccun.
Takxxe DoHA BbICTYNW reHepasnbHbIM nap-
THepom nposeaeHns «Kybka MpesnaeHTa
no camboy» B8 ManuecTepe.
(Benvkobputanns)

rO10BOW OTYET 2015
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COUMAJIBHAA OTBETCTBEHHOCTb

Co3ZaHuMe o0LWUX LEHHOCTEN U CoLMaibHbIN

MapKETUHT

Crpaternuyeckmnin nogxog OAO

ADK «Cuctemay K koprnopaTUBHOWM
coLManibHOM OTBETCTBEHHOCTM Ha3m-
pyeTcst Ha MPUHLMNAX CUHEPT N 1
co3gaHuns obwmx ueHHocTen (Shared
Value) - BK/IloYeHn Makcumasib-
HOrO YMCa A0YEPHUX KOMMAHWNIA B
NpOeKTbl, KOTOPble OAHOBPEMEHHO
Hanpas/eHbl Ha peLleHne obLecT-
BEHHO 3HaYMMbIX 3aJa4 1 Crnocob-
CTBYIOT pasBuTuMio brsHeca.

SApKre NprUMepbl «CoLManbHOro Mapke-
TWHray, CNOCODCTBYIOLME PACLLIMPEHNIO
K/IMEHTCKOM H6asbl 1 NOBbILLIEHWIO N10S/1b-
HOCTW NoTpebuTenen, NpeacTasaaoT
3anyLLeHHble Heckonbko neT Hasag MTC
0bpazoBaTesibHble NPoekThl B chepe
MHTEPHET-TPaMOTHOCTU MAAALLIEro 1
cTapuiero nokonenuit. B 2015 r. nHtepak-
TUBHble BbICTaBkM «/eTn B VIHTepHeTe,
NOCBALLEHHbIe NpaBmnaam 6e30nacHoCTH

B ceTu, npoLunn B Hosocmbupcke, MNeHse,
KanuHuHrpaze, a obulas BoBneyeHHas
ayanMTopus NpoBeaeHHbIX 3a 5 1eT mepo-
npuaTniA (BbICTABOK, YPOKOB 151 MAAALIMX
LLIKO/TIbHWKOB, MacTep-K1accos ANns yymTe-
NeN, OTKPbITbIX POAUTENBCKUX COBPaHMI)
npesbicina 320 000 geten, poautenen

1 negaroros. B pamkax npoekta «CeTn Bce
BO3PACTbl MOKOPHbIY», MPU3BaHHOMO MOMOUb
NOASIM CTapLUero Bo3pacTa B OCBOEHUM
COBPEMEHHbIX MHDOPMALIMOHHbIX TEXHO/O-
T 1 NONEe3HbIX OHNanH-cepeucos, MTC
paspaboTasna crneumasnbHbii 0bydatoLLnit
Kypc «MobwrnbHas akagemusy Ans NpoaBu-
XeHns MobunsHoro MHTepHeTa B cpeje
noTeHUManbHbIX NoOb30BaTENEN CMaApPT-
doHoB 1 nnaxwetos 50+. Bcero 3a Tpu roga
0byyeHne npolin bonee 15 Thic. Yesnoex.

rOJ0BOM OTYET 2015 | ADK «Cuctemar

B aerycte 2015 . OAO «b3CK» 1
MuHncTepcTeo obpasosaHus Pecrny-
61vikn balkopTocTaH 3akt4Ynan HoBoe
cornalleHune 0 B3avMoZencTBIn B chepe
npodUNakTUKK AeTCKOro 31eKTPOTpaB-
MaTtmama Ha 2015-2016 yyebHbil roa.
CneumnanucTsl KOMnaHum nposenu bonee
350 BHEYpPOUHbIX 3aHATUIA MO Npeaynpex-
[IEHNIO 1IETCKOrO 3/1EKTPOTPaBMaTnN3Ma B
LKoNax no Bce Tepputopum Pecnybnviku.
Bcero 6b110 oxBaueHo okono 5250 aeteln.
Mo 3akazy OAO «b2CKy» B 2013-2015 .
ObINN CO3AaHbl LLEeCTb Cepuii 0byyatoLero
MybTUNMKAUMOHHOMO cepvana no AeTcKown
3nekTpobesonacHocTu «[puktoyeHns
53CKmeHa», no moTneam MynsTduibma
OblN NOCTaBMAEH W CbirpaH JETCKUI Criek-
Taknb B Yde, KymepTay, benebee, Hedre-
kamcke, KyHaperkoso, Crbae, benopeuke.
Bnaroaaps akTVBHOM peannsaumm npoekTa
«besonacHoe getcTBo» B 2015 1. He BbIO
ZI0NYLIEHO HW OAHOTO CyYas AeTCKOro
371eKTPOTPABMaTM3Ma Ha IMHUAX SNEKTPO-
nepeaadun OAO «b3CKy.

K «Megacuy 3anycTuna YHUKaNbHbINA MPOEKT
nonynapmnsaLmm 340poBoro 0bpasa xmsHm
Z151 KOPNOPATUBHbIX KJVEHTOB 1 NapTHEPOB,
B pamkax KOTOpOro syyLuve Bpadyn 1
GUTHEC-TpeHepbl NPOBOAAT becrnnaTHble
NEKUMN, MacTep-K1acchl v KOHCYAbTaL MM
[N151 COTPYAHMKOB KOMMN@HWI, 3a00TALWMXCS
0 370poBbe nepcoHana. B 2015 r. npoekT
«byab 3q0pos ¢ MEZACK!Y 6bin passepHyT

B [pynne ADOK «Cuctemay: MTC, MI'TC,
«MTC-6aHkey», CTPVMM, Nvision Group,
Cl-TpaHce, «/letckom mupey, OZON. Kpome
TOro, B KAMHMKax «Meacny ans Bcex xena-
IOLLMX PEryaspHO NPOXOAAT MeponpuaTus,
HanpaB/eHHble Ha NOBbILIEHNE YPOBHS
3HaHMI HaceneHns o cnocobax coxpaHeHuns
3710p0OBbA, MPODUNAKTMKY ONacHbIX 3a00-
NIEBAHWI, KOHCYbTaLMM U 3aHATUS MO pas-
JINYHBIM acrneKkTam 30pPOBbsi U BOCMUTAHMS
netein B pamkax «LLkonbl Mmamy, «LLkonbl
CYACTVIBBIX POANTENEN» 1 T.A.

>320 TbIC.
4yenoBek

BosneyenHas aygutopus 3a 5 net meponpuatuin MTC

145 ®
MJTH py0. =

Mepegaro MK «detcknin Mupy»
Ha 61aroTBOPUTENBHOCTD

www.sistema.ru



KopnopaTnBHOe BOIOHTEPCTBO — »

Hanpumep, B mae 2015 . K «Meacny»
COBMECTHO C KoMnaHueit La Roche-Posay
NPOBE/M COLMANbHYIO akLMIo, NOCBSALLEHHYIO
BceMrpHOMY AHIO AMarHOCTUKN MENaHOMbI,
B X0/1e KOTOPOW BCE XenatoLime morim bec-
NAaTHO NPONTN 0bCNeA0BaHVE Ha NpeaMeT
BbISAB/IEHMS OHKONOrMYecKmx 3aboneBaHni
KOXWM M NOSYUNTb KOHCY/IbTaLMIo Bpaya-Aep-
maTosnora. B [letckon knnnmke « Megacmy

B bnaroseleHckoM nepeyske COCTOAN0Ch
HeobbluHOE CNOPTUBHOE MeponpuaTne ANs
Manbllen - YemMnumoHaT no rpyaHnYKoBoMy
NAaBaHuio, NPUYypPOYEHHbIN KO JlHI0 3aLLmTbl
fleTel, B KOTOPOM NPUHSAAN yYacTne bonee
20 manbilen B BospacTe oT 4 Mmecaues A0
3,5 neT co cBOMMM POAUTENSMU, B T.U. 13
NETCKMX JOLLKONMbHBIX YUPEXAeHWi, LieHTPOoB
netckoro pa3suTisa Mockbl U MockoBckom
obnactu. KomnaHus Takxe Bnepsble npu-
HAIa y4acTne B MacLLTabHOM HOBOrOAHEN
HnaroTBopuTENbHON ApMapke «/lyLueBHbiit
Bazary, rae nydyiume Bpaunm KIMHUK «Meacuy»
- KapAMonoru, HeBPOIOr, MamMOoOry,
feTckne odTanbMOoNOrv v JeTCKNE Bpaum
nedvebHoM GU3KyNbTYPbI - NpoBOANAN bec-
NAATHYIO 3KCMPECC-ANArHOCTUKY ¥ KOHCY b=
TauWmn AN BCEX XeNatoLnx, a BOJOHTEpbI
yCTpansanu TBOpYecke MacTep-Kiacchl.

www.sistema.ru

B pamkax passutua cnucTembl ANCTaHLN-
OHHOMO 0BCNYKMBAHMS Y MPOTrPAMMbI MO
cbopy cpeACTB B NOAAEPXKKY COLMAbHbIX
nunumnate « MTC-6aHk» peannsosan
BO3MOXHOCTb OCYLLIECTB/IEHNSA OHNANH-
NOXepTBOBAHWI B NO/b3Y NPOEKTOB
bnarotBopuTensHoro doHaa «Cructema
yepes MHTepHeT-baHK 1 MObUIbHOE Mpu-
noxeHwve 6es kommccun. [epBbiM LieseBbiM
NpoeKkToM, cbop CpeaCTB /19 KOTOPOro bbin
peannsoBaH Yepes KaHasbl AUCTaHLMOHHOIO
HaHkoBCKOro 0bcyxuBaHus, cTana bnaro-
TBOpUTE/IbHAsA akuUms «Piok3ak Ans nepeo-
knaccHuka». Kpome Toro, « MTC-b6aHk»
NpOAOCAXMA paboTy MO MOBbILLEHMIO GUHAH-
COBOW rPaMOTHOCTH: NPOBEN psig 0bpa3osa-
TE/IbHbIX MepOnpUATAIA 06 NCNONb30BaHMN
LMPPOBbIX TEXHOMOMMI B BaHKoBCKOM cdepe
N NpU YNPaBAEHUN INYHBIMU GUHAHCAMM Ha
V t0bunenHom Becepoccnitckom PectrBane
Haykn NAUKA O+, opraHnsoBaHHOM Moz
arnaon Mmnnctepctea 0bpasoBaHus 1
Hayki P®D, a Takxe BbICTYNWA NapTHEPOM

X Bcepoccniickon Onnmnuagsl no duHax-
COBOMY PbIHKY 1 OCHOBaM MOTPebUTENbCKUX
3HaHW 415 CTapLIEKNaCCHUKOB.

AKTUBHas pernoHanbHaa aKCnaHcns
<<,£|,eTCKOI'O MKpay CoOnpoBOXAaeTCs
LUMNPOKMM BOB/IEYEHNEM KTMEHTOB B 6na-
rOTBOPUTENIBHOCTb B paMKax MacLUTabHom

akumm «YyactayrTe!l» no cbopy B marasmHax

TOBapOB AN5 AeTel, NONaBLLINX B TPYAHYIO
CUTYaUWIO, @ TakKe OTKPbITUEM UIPOBbIX
KOMHaT /15 AieTeNn, HaxoAALLMXCS Ha ANn-
TE/IbHOM fleYeHmN.

ObLLme LeHHOCTU 1 COUManbHbI MapKeTUHT  »

3allnTa oKpyxXatoLLen cpeapl

Mo ntoram 2015 r. komnaHvsa nepedana

Ha 61aroTBOPUTE/bHbBIE 1 COLIMasbHbIE
npoekTbl 145 MH pyb. (aeHexHble cpeacTea
1 ToBapsbl). Moa onekon «/leTckoro mvpa»
HaxoaaTcs 450 coumanbHbIX yupexaeHui

B 6bonee uem 150 ropoaax Poccum n Kasax-
cTaHa. Ha korey 2015 r. komnaHns oTkpbifia
58 nrposbix komHaT B 20 MEANLMHCKMX 1
coumanbHbix yupexaeHuax. HoBble nrposble
noseuance 8 12 ropoaax: CankT-MNeTep-
oypre, KanunuHrpage, Kasaxn, CmoneHcke,
Tyne, Poctose-Ha-/loHy, [Nepmu, ViBaHoBe,
Hanbuuke, MNckose, pocnasne 1 Tomcke.
PaHee nrposble KOMHaTbI Takxe bbian
0b60pyA0BaHbl B AETCKMX BOMbHMLAX
Mocksbl, bpsHcka, KypraHa, NeTpo3asosacka,
PasaHu, Bnagumupckon obnactu, Teepu

n [1zepxuntcka. [K «deTckuin myup» Takxe
noAAepX1BaeT 0TeYeCTBEeHHbIX NPON3BOAM-
Tenewn, co3aaBas yCnoBUs 415 NPOABUXKEHNS
Ha PbIHOK Ka4eCTBEHHOM 1 A0CTYNHOM
NPOAYKLMN POCCUINCKOrO MPON3BOACTBA.
KomnaHusa BbicTynaeT naptHepom MunHm-
CcTepcTBa NPOMbILLIAEHHOCTH 1 Toprosan PP
B NpoBeeHnn Bcepocchinckoro KoHkypca
«WkonbHasa dopmay, nobeanTenn koToporo
Nno/y4atoT BO3SMOXHOCTb 3aK/0UYNTb KOH-
TpakTbl Ha MocTaBky GOPMbl B MarasuHbl
ceTu.

FOA0BOW OTYET 2015 | ADK «Crictemar




COUMAJIBHAA OTBETCTBEHHOCTb

«3eneHast 5KOHOMMKA» M 3aLLMTa OKPYKatoLLen cpeabl

B 2015 r. yBennunnocb KonnmyecTso
akonornyeckmnx npoektos Kopnopa-
LMW, OCHOBAHHbIX Ha NMPUHLUMNAaX
Shared Value. Cnegys TpeHay Ha
nonynspusauunto «3eaeHoro» obpasa
SKM3HW U CHUXXEHWE HAarpy3Kku Ha
OKpYy>KatoLLyto cpesly, KOMMAaHum
[pynnel AOK «Cuctemay peanmsytot
MHOMOYMC/IEHHbIE 9KOSIOrMYecKne
MHWLMATVBBI, MPUHOCALLIME NO/b3Y
Kak A1 Npupozbl, Tak v Ana busHeca.

Cokonbcknin JOK, Bxoaswmm s

K «Cerexay, npucTynunn K Npon3Bo/ACTBY
HOBeWLLIEero brosHepreTnyeckoro Br1Aa
TON/AMBA - OPUKETOB M3 IPEBECHbIX OMWIOK
(«eBpOAPOBY), KOTOPbIE HE cogepxkaT
BPE/HbIX MPUMECEN, MPU CropaHny 0CTas-
nstoT MeHee 1% 30/bl, @ N0 TENIOTBOPHOW
CNOCOBHOCTN NPUBANKAIOTCA K YEPHOMY
KaMeHHOMY Y10 1 NPeBoCXoAsT No

3TOMY nokasaTesnto bypbili yrons 1 ApoBa.
B fanbHenwmx nnaHax npeanpuatmns -
peannsaums sHeprosddeKTUBHOro NpoekTa
N0 NPOV3BOACTBY TOM/IMBHbIX rPaHy/l
(nennet) ¢ BO3MOXHOCTbIO 3KCMopTa

B EBpony.

MHBECTULMN KOMMHNW B MOAEPHM3ALMIO
1 pacLUMpeHne NECONPOMbILLIIEHHOrO
KOMIM/IEKCA Hepa3pbiBHO CBA3aHbl C 3ab0TOM
0 necHom doHze. Kak oTBETCTBEHHbI
neconosnb3sosatens [K «Cerexay exerogHo
BbiNOHAET 60/1bLLION 06bem paboT no Boc-
CTAHOBJ/IEHMIO BbIPYO/IEHHbBIX Y4aCTKOB.

B 2015 r. 66110 BoCCTaHOBAEHO bosee

12 TbIC. ra neca; 3aTpaTbl Ha 1€CO-
BOCCTaHOB/EHME 1 obecnevyeHne noxap-
HOWM HE30MacHOCTH 1ECOB NPEBLICAN

96 MAH pyb.

Komnanus 4obpoBosibHO cepTudnumnpyet
apEHA0BaHHbIN NECHOM GOHA 1 LIENoYKM
NOCTaBOK MO MEXAYHAPOAHOMY CTaHAapTy
JNlecHoro noneuntensckoro coseta (Forest
Stewardship Council, FSC) - Hekommepye-
CKOW HEeMpaBMTeNbCTBEHHOW OpraHm3aumnn,
npoABuratoLLieit OTBETCTBEHHOE YrpaB/eHne
necamu Bo BceM mupe. Ha koHer 2015 .

no FSC 6bin0o ceptudumymnposaHo 99,5%
necHoro doHaa K «Cerexa.

SkonormuHas npoaykuma Segezha Group
MNCMONb3YeTCA W APYrMM KOMMAHUAMU
lpynnbl ADOK «Cuctemay. B marasumHax cetn
«JleTcknii Mypy» nokynaTensam Tenepb npej-
naratoTcs nakeTbl U3 bymaru - 3Kk0/10rMyeckm
YNCTOro MaTtepumana, KoTopblit He HAaHOCKUT
Bpe/la OKpYy>XatoLLen cpeaie Npu pasnoxeHun
N Nerko yTUAN3npyeTcs.

B nekabpe npoekT cTapToBan B NMMI0THOM
pexvme B Mockse 1 MockoBckol obnacTu,
nepBbIn TUpax cocTasmn 385 Toic. 3ko-na-
KETOB, YaCTb CPEACTB OT NPOAAXMN KOTOPbIX
nepeYncaseTcs Ha NoaAepskKy NporpaMmm
bnarotBopuTensHoro doHaa «deTcknin
MUPY.

B pamkax pasBmTusa ANCTaHLUMOHHbIX
KaHanos obcnyxmnsanmns kaveHtos MITC,
Bxoadwas s [pynny MTC, cokpatlaet
notpebnerve bymarn. Komnaxua sanyctunna
COBMECTHbIV NPOeKT co BceMmpHbiM
doHaom avkon npupoasl (WWF), B pamkax
KOTOPOro MOCKBMYaM Npe/araeTcs ocra-
HOBWTb YpEe3MEPHYIO BbIpYOKY epeBbeB

- 0TKa3aTbCsl OT OYMaxHbIX CYETOB B MOJb3Y
3N1EKTPOHHbIX U CAeNaTb NOXepTBOBaHMe

Ha BoCCTaHoBeHWe necos. Kax/ble

100 py6., nomoryt WWEF Poccmm nocagntb
10 nepebeB. KomnaHua naaHnpyeT nepe-
4ncnnTb B POoHZ OAVH NPOLIEHT OT CPEACTB,
C3KOHOMJIEHHbIX Ha nedyaTn BymaxHbIX
cuyeToB. Ha a/1eKTpoHHbIE cyeTa nepeLuso
yxe 6onee 200 Tbic. aborHeHToB MITC.

CBefieHns o pacxo/ie TOMIMBHO-3HEPTreTUYECKMX PECYPCOB

(aaHHble no KopnopaTvBHOMY LIEHTPY)

2015 r. 2014 r.
Bug pecypca Cymma Cymma
Kon-Bo CHAC, Kon-Bo CHAC,
TennosHeprus, [kan 3 465,44 5256,47 2 643,23 4.147,30
DneKkTpoaHeprus, Thic. KBT/uU 2684 9 069,52 3223 12 865,29
UTOrO: 14 325,99 17 012,59

rO10BOM OTYET 2015 | ADK «Cuctemay

OAO ADK «Cuctemay, NMAO «MTCx»

1n OAO «PTW» Bnepsble NpuHsAM yYacTue
B 3Kos10rnyeckon akumm «Caa makynatypy
- MOMOTWM fIECY» B paMKax MeXAYHapOAHON
VNHMLMATVBbI B NMOAAEPXKY OTBETCTBEHHOIO
oTHoLLEeHNA K necy «FSC-naThHuuay,
opraHn3oBaB cbop MakynaTypbl B CBOWX
oducax v NpeanoxmB COTpyAHNKaM CAaTb
N5 NepepaboTKX HEHYXXHYO bymary.

Mo nToram akumm komnaHum Mpynnbi

ADK «Cnctemay B LIEIOM 3aHSIN NepBoe
MECTO Cpesn KOMMEPYECKMX OpraHmn3aumin,
cobpas emecTe 1650 kr makynatypsl,

4TO MO3BO/INSO CNACTM OT YHUYTOXEHMNS

28 pepesbeB, cakoHOMMKTL 11 550 nntpos
BoAbl, 6 600 kBT anekTpoaHeprn u
npefoTBpaTMB BbibpocC B aTMocdepy

2 805 kr CO2. 13 Bcex KoMMNaHM-y4acTHN-
KOB MakClMasbHbI 06bem bymari cobpana
MTC, koTopas yxe He NepBbii rof peanu-
3yeT NpOrpaMmmy «9K0o-opucy, HanpaseH-
HYIO Ha BHeApeHMe NPUHLMMOB paLMoHasb-
HOIO NCMO/Ib30BaHWS 3N1EKTPOIHEPT UM,
PACXOAHBIX MaTEPUANoB A/1s OPrTEXHVIKH,
paszenibHoro cbopa Mycopa 1 «3Kos1o-
TUYHOMY YTUAN3ALMN OTXO/0B, a Takxe
nonynspnsaumio 6epexxHoro OTHOLLEHNS

K OKpy>KaloLLien cpese Cpean CoTpyAHNKOB.
B 2015 r. MTC Bowuna B TOl1-5 HezaBucu-
MOro perTuHra «3enexble opucsl Poccrny,
noAroToBaeHHoro Ixkobiopo Greens B napT-
HepcTtBe ¢ WWF Poccun.




O(’)U_Mé LEHHOCTN U COLManbHbIN MapKeTunHr »

MTC crucTemHo BHeApSIET albTEPHATUBHbIE
NCTOYHMKM SHEPTUN ANF NUTaHUS 0OBEKTOB
NHOPaCcTPyKTypbl B pernoHax PD. B mae
2015 r. onepaTtop 3anycTun B [Npnmopbe
6a30Byt0 CTaHUMIO, paboTaloLLYIO Ha COMTHeuY-
HOW 3Heprun, a B Aekabpe B HornHckom
paioHe MockoBckon 0bnacTu 3apaboTana
nepsas B Poccun basoBas cTaHums ceTu

LTE Ha BOAOPOAHO-BO3AYLLHOM TOM/IMBE.
HoBas crcTeMa nNuTaHmns 3Kon0rmyeckn
He3onacHa, KoMnakTHa 1 obecrneyrBaeT 40
naTV pas 6osbLWNIA CPOK CYXObI, Yem npu
MCMO/1b30BaHUN TPAAULMOHHbBIX PELLIEHWN.
BeTpoaHepreTuyeckme yCTaHOBKM UCMOb-
3ytoTCs ANs obecneyeHrs NuTaHus 6a30BbIX
ctaHumin MTC Ha bepery bapeHuesa mops

n OHexckoro o3epa B CeBepo-3anafHom
pervoHe, ropHom nnato Jlaro-Hakn 8 3anaga-
Hol yactu Kaekasa, nepesane Kntooe
pebpo y bepera SInoHcKoro Mops Ha
[JansbHem BocToke, Ha Ypane v mano-
HeHeLlKOM aBTOHOMHOM OKpyre.

B Yexoeckom paroHe MockoBckor obnacTu
paboTy 6a30BbIX CTaHLW1 obecneunsaoT
reHepaTopbl, paboTaloLme Ha BOAOPOAHbIX
TOM/IMBHbBIX 371E€MeHTax, a Ha 00bekTax CBs3n
Ha tore Poccum ycTaHOBNEHbI COMTHEYHbIE
baTapeu.

Ha npeanpuatum « HUVIM3 1 MukpoHy,
Bxogsaulem B [pynny PTW, 6bina BHeapeHa
KOMM/IEKCHas CUCTEMa SHEPreTUYeckoro
MeHeZXMeHTa B COOTBETCTBUM C TpeboBa-
HUSM MEXAYHApOAHOro cTaHAapTa B obnac-
Tv ynpasneHus aHepruen ISO 50001:2011.
MWKpPOH cTan oHOM 13 NEPBbIX POCCUN-
CKMX BbICOKOTEXHOMOTNYHbBIX KOMMaHWN,
BHEAPMBLUNX 3TOT cTaHAapT, 1 B 2015 T
yCMeLHO NpoLLUes BTOPOW HaA30PHbIN cep-
TUHUKAUMOHHBIN ayANT C NONOXKNTENbHbBIM
3ak/lodeHnem ot komnaHum Bureau Veritas
Certification. 3a ueTblpe roga cnctema
IHEpreTMYecKoro MeHeaXXKMeHTa Nno3so-
NINNA CHU3UTb PACcX0of 371eKTPO3HEPT N

Ha 27,2%, Tennoson aHeprun - Ha 15,5%,
noTpebasemMon 31eKTPUYeCcKon MOLLIHOCTM
- Ha 27,3%. Eule oaHo HanpaBneHve aes-
TENbHOCTM KOMMaHWM CBS3aHO C BbiNyCKOM
HOBOW MMKPO3/1eKTPOHHOM NPOAYKLN

C YNYYLWEHHBIMUW XapakTepuCcTMKamMu aHep-
rocbepexeHus, 0TBeYaIOLLEN COBPEMEHHbIM
9KONOMMYECKMM CTaHAAPTaM.

K «MukpoH» B ceHTa6pe 2015 . BbICTY-
nwaa oAHUM 13 raBHbIX OPraHn3aTopoB
obLiecTBeHHOM akummn «Ha paboTy Ha Beso-
cunezey» B 3en1eHorpazie, Np13Bas CBOMX
COTPY/HWKOB 1 XWTesen ropoja Ha oamnH
[leHb CMEHWTb NPUBbIYHbIE BNl FOPOACKOrO
NN NTNYHOIO TpaHCNopTa Ha Besiocunebl.
OcHoBHas 3a:a4a MeponpusT1sS - NokKasaTb,

4TO BEeI0CKNE/ MOXET ObiTb 3bOEKTNBHOM
TPaHCNOPTHOW aNbTePHATMBOW B NMYTHN Ha
paboTy, a TakxXe ABNSAETCS XOPOLUMM Cro-
cobom noaaepxanmsa burusnyeckon Gopmbi,
NHCTPYMEHTOM AN YyYLLIEeHMs 3K0N0rn
1 TPAHCMOPTHOM CUTYaLUMu B ropoze.

B MeponpusaTum npuHsaan yyactue bonee
400 yenoBek, B TOM ymcae 73 COTpyAHMKOB
KOMMaHnu.

Ha npogsuxeHne 0TBETCTBEHHOIO NOTPed-
nexns Hauener npoekt OZON Green.
Onnann-meramapket OZON.RU npeanaraet
nokynaTensm katanor cobeperatoumnx
SHEPruio U COXPaHSHOLLIMX NPMPOY TOBapoB
1 NoNe3Hble COBETHI MO «3e1eHOMY» 0bpasy
XU3HW Ha Kax /bl 1eHb B CreymnanbHoM
pasfene Ha canTe, KOTOPbIV 3a o4 NpuBeK
6onee 6 000 HoBbIX KNMeHTOB. [1py 3TOM
KOMMNaHMA He TONIbKO nponaraHanpyeTt
3KONOMMYHbIV 06pa3 XM3HM, HO 1 MOAAEPXKM-
BaeT coumanbHoe NpeAnpuHMMAaTEebCTBO
yepes NapTHepCTBO C NPOeKTom «HansHo?
OueHby, NpeAoCTaBNAs UHTEPHET-TMIOLLIAAKY
[15 NPOAAXN TOBApOB, M3rOTOBMEHHbIX
JHOAbMW C OFrpaHNYEHHbIMM BO3MOXHO-
CTAMMN.

C 2012 . OAO ADK «Cuctema» noaaepxm-
BaeT AHO «/lanbHeBoCTouHbIE Nleonapably,
€XeroAHo Hanpaensas CpeACTBa Ha peanvsa-
LMI0 MPUPOA0OXPAHHbIX MHNLMATNB MO
COXpaHeHWto 1 BOCCTaHOBIEHWNIO MOMYNAUMM
3TOro PeAKoro B1Aa Avknx Kolek B [pn-
MOpbe, B1oTeXHMYEeCKe MePONpPUATHUS,
COBEPLLEHCTBOBAHME MaTepUabHO-TEXHMN-
yeckon 6asbl 1 06YCTPONCTBO TEPPUTOPUM
HaLVOHaNbHOMO Napka «3ems fneonapaay.
Ha npotaxenun natn net OAO ADK
«Cunctemay coTpyaHuyaeT ¢ Pycckum
reorpadpuyecknm obuectsom (PrO) -
O/IHOW M3 CTapenLMX 0bLLeCTBEHHbBIX

3alymnTa okpysKatoLLen cpessl

»  OTBETCTBEHHOCTb Nepej COTPYAHNKaMM

>1 2 TbIC. Ta

Nneca

BoctaHosnero B 2015 1. K «Cerexay

>10

MJH py0.

Bbino HanpasneHo ADK «Cuctemay Ha noagepxky PrO

opraHusaumin 8 PO, eaTensHOCTb KOTOPoW
HanpaefeHa Ha 13ydyeHune 1 coxpaHeHne
npupoAHbIx 6oraTcTs cTpaHbl. B 2015 1.

Ha noaaepxky PIO 6bi10 HanpasneHo

10 mnH pyb. Ha aTn cpeacTsa nposeseHa
MNHTerpasnbHas aKosornyeckas oueHka
ropo/oB 1 pernoHos PP, a Takxe v 3ko10ro-
reoXMMMYECKOro CoCTosHWS ycTba JoHa n
pAS APYrVX UCCAeA0BaHWI,

B pamkax rpaHToBOM Nporpammbl Npodm-
HaHCMPOBAHO CO3/aHKe NepBOro 31eKTPOH-
Horo reorpaduyeckoro atnaca Kapenuu,
y4yebHoro nocobus v ayamo-ypokos Aas
cnabosuasLmx no reorpadurmn Yysatuckomn
Pecnybnnku, nposeseHmne mactutabHom
1NCCNe0BaTeIbCKOM SKCNeANLMM LLIKOSb-
Hukos «OT Mka go Anka» B Pecnybnnke
bawkopTocTaH, Kapayaeso-Yepkecckon
aKkoreorpaduryeckas MoNOAEXHas aKCnean-
LS, 3KONOrMYEeCcKme NpoCcBeTUTeNbCKMNE
MeponpuaTna 8 Antackom brochepHom
3anoBeHmnke v Ha Teneukom osepe.

rO10BOW OTYET 2015
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COUMAJIBHAA OTBETCTBEHHOCTb

OTBETCTBEHHOCTb Nepe/, COTPYAHMKAMMU

OAO ADK «Cuctemay asnaetca
OAHWM U3 KpYMHeNLwmnx pabotosaa-
Tenen PO. B komnaHuax v Ha npea-
NPUATUAX FPYNMbl B pernMoHax u
CTpaHax npucyTcTeus paboTaet
6onee 155 Tbic. yenosek. Kopnopauus
obecneymBaeT CBOUM COTPYAHMKAM
KOHKYPEHTHYO oniaTy TpyZaa, A0Mnosi-
HUTebHbIE COLMabHble rapaHTNN,
LIMPOKME BO3MOXHOCTI A4 npodec-
CMOHa/IbHOr0 N KapbepHOro pocTa.

Cucrema maTtepuansHOn MOTUBaLMN

OAO ADK «Cuctemay Kak MHBECTULMOH-
HOWM KOMMaHWN HaLe/IeHa Ha JOCTUXEHNE
MaKCKManbHOM A0XOAHOCTU MHBECTULNN

1 NONOXUTESNIBHOTO EHEXHOI0 NMOTOKA.
3aBUCMMOCTb BO3HarpaxaeHns oT peanm-
3aUMU UHBECTULIMOHHbIX NMPOEKTOB MNO3BO-
N9eT 00beNHNTD MHTEPECHI MEHEXMEHTa
1 akumoHepoB OAO ADK «Cuctemay.

B cooTBETCTBMM C JONTOCPOYHOM NPOrpam-
MOW MOTMBALMM TOM-MeHeIXepamMm MOXET
BbIM/1a4MBaTHCA BO3HArpaxaeHne, yBsasaH-
HOE C pocToM KanuTtanusaumn Kopnopauum,
B dopmMe 00ObIKHOBEHHbIX aKL{M.

B anoxy rnobanbHOM NOCTUHAYCTPUAIbHOM
IKOHOMMKMN OHVM 13 BaXKHEMLLINMX KOHKY-
PEHTHbIX MPENMYLLIECTB CTAHOBMTCS KaApo-
BbIl NOTEHLMaN, YPOBEHb Pa3BUTUS KOMMe-
TEHUWI, NpOdEeCcCHoHan3m 1 OTBETCTBEH-
Has nosuuns pykosoantenen. B 2015 .

OblN1 CYLLIECTBEHHO ycueH dbokKyc Ha
HR-nporpammbl 1 NpoekTbl, HaleneHHble Ha
MOBbILLIEHWE NEPCOHANbHOM 3hhEKTUBHOCTH
MeHeXXMeHTa, Co34aHne KybTypbl pa3sn-
IS, POPMUPOBAHME BHYTPEHHErO NyNa
2bdEKTUBHBIX PYKOBOAMTENEN, yNpaBAeHMe
nepcoHanom yepes ahdekTUBHYI0 cnucTemy
BHYTPEHHMX KOMMYHMNKALMA.

rO10BOM OTYET 2015 | ADK «Cuctemay

B 2015 r. B kagpoBbit peseps Koprnopauum
BOLLINM Bosiee 2 ThiC. COTPYAHNKOB [o4ep-
HUX 1 3aBUCUMbIX KomnaHuin OAO

ADK «Cuctemarn (2% oT obLyent YncieH-
HOCTW NepcoHana), a 22% pe3epBUCToB
noay4Ynan BHyTpeHHee NpoABxeHne B
TeyeHne roga. B Hauane 2015 r. ycnewHo
cTapToBan npoekT «Akagemusa Cuctembl»
no co3aaHnio nyna adbdekTUBHbIX kopriopa-
TUBHbIX TPEHEPOB AN1A Pa3BNTNA OCHOBHbIX
HV3HEC-HaBbIKOB ¥ KOMMNETEHLUI CpesHero
N MNAALIEro MeHeAXMeHTa C MCMO/b30Ba-
HUEM flyyller BHYTPeHHEN 3KCnepTu3bl.
Takast MoAenb AaeT BO3MOXHOCTb COTPY/A-
HVKam CaMOoCTOSATE/IbHO NIaHNPOBATb CBOE
npodeccrnoHanbHoe pasBuTrE, MO3BOAAET
cAenaTb TPEHUHIM AOCTYMHbIMM /15 BCeX
KOMMaHWM rpynmbl U caKoHOMUTb 0 70%
n37epxek Ha obyyeHne nepcoHana no
CPaBHEHMIO C BHELLHVMM NpoBanaepamm.
Cvnamm BHYTPeHHMX TpeHepos Hbino pas-
paboTaHo bosee 12 0bpazoBaTesibHbIX MPO-
rpamm Mo OCHOBHbIM HaBblkam MeHeaxepa
N NVYHOM 3P DEKTUBHOCTM,

Ocenbto 2015 1. BNepBble coCTosANaCh
«Hepaens 3HaHWIY, B paMKax KOTOPOW

B oduce NPOXoAWNAM MacTep-Kaacchl, Tpe-
HVHIW N MHTEPaKTUBHbIE ek BeAYLLNX
TPeHepoB 1 NpoBaniAepoB POCCUINCKOTO
pbiHka. B pesynbTate 6onee 400 coTpya-
HnkoB OAO ADK «Cncteman 1 JoU4epHnx
KOMMaHWin CMOT/IN pa3BUTb CBOM BU3Hec-
HaBblku B 001aCTV IMAEPCTBa, TaliM-
MeHeAXMeHTa, BeJleHWsi NeperoBopos,
ynpasaeHns U3MeHeHNAMN.

B okTs6pe 2015 r. B KopnopaTieHOM
yHmeepcutere OAO ADK «Curctemarn
(BLLUYW MTI'Y) - cTapToBana nporpamma
npodeccrnoHanbHoM NepenoaroToBKm
«JInaepcTBo B A€BENONMEHTEY 415 PYKO-
BoAMTENen komnaHum «Jnaep-ViHeecTy.




Bbinn paspaboTaHbl HoBble 0bpa3oBa-
TesIbHble MPOrPaMMbl MO HANPaBEHMIO
«MHHoBaTWKay (ynpasneHune B TEXHUYECKNX
cucTemax), Kotopble byayT peannsoBaTbCs
COBMeCTHO ¢ dakynbteTamu MIY (Puzn-
yeckoro, XvmMumyeckoro, brionornyeckoro,
dakynsTeTa BoiuncantenbHom matemaTukm
N KNOEPHETUKN, VIHCTUTYTa MEXaHnKK).
JlanbHeiliee pa3BuTre Nnosyyna maru-
cTepckas nporpamma «Ctpaternyeckuia
MEHEAXMEHT U MHHOBALIMY, HOBbIN
MOAYbHbI GOPMaT KOTOPOM OTKPbI
BO3MOXHOCTU /151 0byyeHunst B MY

M. M.B. JlTomoHocoBa MeHeaxepam
PErvoHasnbHbIX 4OYEPHNX KOMMNaHNI

OAO ADK «Cuctemay.

OAO ADK «Cuctemay 1 MAO «MTCx»
TPAANLMOHHO yAepXMBaOT MAEPCKMe
no3nummn B penTuHrax pabotogatenen.

B 2015 r. Kopnopauus npoeMoHCTprnpo-
Basia /lyylnii nokasaTesb no KoamM4ecTBy
PYKOBOAMTENEN, BOLIEALLINX B PENTUHT
«TOMM-1000 poccninckx MeHeaXepoBy,
nybavkyembin M «KommepcaHTby:

39 pyKoBOAMTENEN BbICLLETO 3BEHa 3aHANM
BbICOKME MEeCTa B CBOMX NPOhECCnoHanbHbIx
kaTeropuax. [pynna MTC cTana Tpex-
KpaTHbIM naypeaTom npemnn «HR-6peHa
-2015».

/.sistema.ru

3almTa okpyxKatoLlen cpejpl

Komnanus nobeanna 8 HommHaumm «CtapT
Kapbepbly» Kak nyywmi pabotoaatens 418
MOJI0AbIX CNEeUnanncToB 1 ctana obnasa-
Tenem cneymnansHom Harpazbl «3a Bknag

B pa3BuTne HR-bpeHanHray, kotopas noa-
TBEPXAaeT BkAaj B pa3BuTue HR-oTpacan
B Poccun. Peanusyembin MTC bnaroteopu-
TenbHbIN NpoekT «[lokoneHne My» ogepxan
nobeay B HomnHaumn «bonblioe cepauey.
Takxxe komnaHus Bowna s TOMM-5 penTuHra
nyywmnx pabotoaatenen Poccum, cTas
NVNAEPOM Cpean TeNeKOMMYHVKALMOHHbBIX
KOMMaHNN.

» OTBETCTBEHHOCTb nepej CoTpyaHnKamm

>2 TbIC. O

COTpPYAHMKOB

Bowwno B kagposbiii peseps ADK «Crctemay

10115

Jlyuwwimx pabotogatenei Poccum
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COJEPXAHWE

| IpnnoxeHuns

124 TlpnnoxeHne 1.
KpaTkue buorpadudeckme gaHHble yneHos CoBeTa AMpekTopos, [1pe3naeHTa, YieHos
[MpaBneHus, KopnopatmeHoro cekpetapa OAO ADK «Cucteman 1 X 401 B yCTaBHOM
kanutane OAO ADK «Cuctemay

135 TMpunoxkeHue 2.
CBeieHus 0 cAenKax, OCyLLeCTBAeHHbIX YieHamu CoBeTa AUpekTopos, [1pesngeHTom,
yneHamu [NpasneHna OAO ADK «Cuctemay ¢ akumamm OAO ADK «Cuctemay 3a nepros
c 1 anBapsi no 31 aekabps 2014 .

136 TMpnnoxeHne 3.
[lepeueHb coBepleHHbix OAO ADK «CurcTemay B OTYETHOM roAy CAeN0K, MPU3HaBaeMbIX
B cooTBeTCTBUM ¢ DeepanibHbiM 3akoHOM « O aKLIMOHEPHBIX 0DLLIECTBAX» KPYMNHbIMM
cAlenkamm, a Takke MHbIX CAeN0K, Ha COBePLIEHME KOTOPbIX B COOTBETCTBMN C YCTaBOM
00LL|eCTBa pacnpoCTpaHaeTCcs NOPsiZIoK 04006peHmsa KpynHbIX CAEN0K

136 TNpunoxeHue 4.
[lepeueHb coBepleHHbix OAO ADK «CurcTemay B OTYETHOM roAy CAeN0K, MP1U3HaBaeMblxX
B cooTBeTCTBUM C DeepanbHbiM 3akoHOM «Ob akLMOHEPHbIX 0OLLIECTBaX)» CAeNKaMy, B
COBEPLLEHMM KOTOPbIX MMEETCS 3aMHTEPECOBAHHOCTb

140 TMMpwunoxkeHue 5.
OTyeT 0 cobNAEHNN NPUHLMMNOB W pekoMeHaunin Kogekca KopnopaTUBHOIo yripaBiaeHus,
pekoMeHA0BaHHoro baHkom Poccun

164 TlpnnoxeHune 6.
CBegeHns o cobntoaeHnn obLLEeCTBOM OCHOBHbIX TpeboBaHuin Kogekca KoprnopaTnBHOMO
ynpasneHus BennkobputaHmm
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MPNNTOXEHNET

KpaTkne bnorpadpuyeckme gaHHble

yneHoB CoBeTa AnpekTopoB, [Npe3ngeHTa, yneHoB [paBneHus,
KopnopatueHoro cekpetaps OAO ADK «Cucteman n ux gonn® B yctaBHom
kanutane OAO ADK «Cuctema

YneHbl CoBeTa AMPEKTOPOB

DUO, gonkHOCTb KpaTtkue buorpacduyeckme gaHHble
EBTyweHkoB Bnagumunp MNMeTpoBuy Poanncs 8 1948 roay B CmoneHckoin obnacTu.

B 1973 roay okoH4MM MOCKOBCKNIA XMMMUKO-TEXHONOrMYECKMn MHCTUTYT M. J.V1. MeHaeneesa,
Mpeaceaatens Cosera AupekTopos 581980 roay - skoHomuueckuit bakynbteT MY um. M.B. JlomoHocosa. JIokTop 3KOHOMMYe-
HewcrnonHuTenbHbIn AnpekTop CKMX HayK.

1975-1982 rr. - HauyaNbHUK Liexa; 3aMeCTUTeNb ANPeKTopa; MaBHbIN MHxeHep KapayapoBckoro
3aBoAa naacTtmacc.

1982-1987 rr. - rnaBHbIN UHXeHep, NepBbi 3aMecTUTeNb reHepanbHoro agvpexkTopa HIMO
«MonvmepbbiTy.

1987-1988 rT. - HayanbHWK TexXHNYECKOro ynpasaeHns; HayaabHMK [NaBHOro ynpasaeHus no
Hayke 1 TexHvke Mocropvcnonakoma.

1990 r. - MNMpeacenatens MoCkoBCKOro ropoAcKoro KOMMUTETa Mo Hayke 1 TEXHMKE.

B 1993 roay BMeCTe C rpynnon eiMHOMbILLIEHHUKOB CO3/1an AKLMOHEPHY GUHAHCOBYHO
kopropaumio «Cnucteman.

B HacTosLee BpeMs ABASIeTCS OCHOBHbIM akumoHepom, [Npeaceaatenem CoBeTa AMPEKTOPOB 1
Mpeacenatenem Komuteta no ctpaterun Coseta avpektopos OAO ADK «Cuctemay.

B cocTaBe Lenoro psaa npaBmMTeNbCTBEHHbBIX KOMUCCKIN aKTUBHO y4acTBYET B BbipaboTke
peLUeHni No BONPOCaM MOBbILLEHNST KOHKYPEHTOCMOCOOHOCTH OTEYECTBEHHON NMPOMbILLIEH-
HOCTW, Pa3BUTUA BbICOKMX TEXHOMIOT NI N MHHOBAUWIA, Hayku U KynbTypbl; senseTca [peace-
natenem Poccurincko-apabckoro 1e/10BOro COBETA, BXOAWT B COCTAB NPaB/IeHMIA OCHOBHBbIX
npeanpUHMMAaTENbCKUX OPraHmn3aLmin CTpaHbl - Pocciinckoro cotosa npomblLLIEHHNKOB 1
npeanpuHumMmaTener 1 ToproBo-npomsilLneHHon nanatsl Poccuiickon Geaepaumnu.

Siensaetcs MNpeacenatenem MNoneynTensckoro coseta MoHaa pa3suTHsa [ocyaapCTBEHHOTO
Pycckoro myzes «/Zlpysbs Pycckoro my3seay. BxoamT B cocTas [NoneunTenbckoro coseta bnaro-
TBOPUTENBHOrO doHAa «CrncTema.

Jonsa yyacTtua B yctasHom kanutane OAO ADK «Cuctemay - 64,1890%.

Boes Ceprein ®efoToBny Poawvncs 8 1953 roay B r. Mockse.

B 1978 roay okoH4mn BcecotosHblin opnanyeckmnii 3aouHblin MHCTUTYT, B 1984 roay - Mockos-
CKUM MHCTUTYT ynpasnenns nmern C. Opgxonnkngse. JJokTop SkOHOMUYECKMX HayK, Npo-
deccop, 3acyxeHHbIn s3koHoMUCT PD.

3amecTtutens MNpeacenatens
CoBeTa AMpeKTopoB

HencnonxntensHelit AupexTop JencTButensHbin uned Akagemmnm BoeHHbIX Hayk. 3aBeaytolnin kadeapoi B HaumoHanbHom
ncenegosatensckom yHueepcutete MAOTWL. Jlaypeat focygapcTeenHon npemun 2012 roaa 8
001aCTV HayKu 1 TEXHOMOT WA

SiBnsetcs uneHom Coseta npu [NpesngeHte PP no mogepHM3aLmm skOHOMUKN 1 HHOBA-
LMoHHOMY pa3suTuio Poccin, Pabouen rpynmnbl IKOHOMMYECKOro coBeTa npu [pesngeHTe
Poccuickon @eaepaumm no HanpasneHuo «TexHonorndeckoe paseutuney n HayyHoro Coseta
npw CoseTte besonacHocTn PD.

Conpeaceaatensb paboyeit rpynnbsl no HHoBaUmam Kpyrnoro ctona npombiwneHHnkos Poccum
nEC.

Ynen ObuiecteeHHoro CoseTa npun KomuTeTe No Hayke 1 HayKOEMKUM TexHonorusm focyaap-
cteeHHon [ymbl DegepansHoro Cobparus Poccuinckon Degepaumn, a Takxe HayuHo-TexHW-
yeckoro CoBeTa BoeHHO-NpombiLneHHON Komuccn npu [NpasuTensctee PO,

Ha 31 gekabps 2015 roaa
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Jwkkn bpaiax (Brian Dickie)

HesaBucumblin AnpekTop

JlybosckoB AHApel AHaTObEBMY

HeuncnonHuTenbHbIN AUpekTop

B 1971-1999 rr. paboTan B PagnoTexHn4eckoM MHCTUTYTe UM. akagemuka A.J1. MuHua; npotuen
nyTb OT Y4YeHWKa caecaps A0 reHepasibHOro AVpeKTopa NHCTUTYTa.

2000-2008 rr. - TeHepanbHbin AvpekTop OAO «KoHuepH «PagnoTtexHunyeckue n nHdopmam-
OHHble CUCTEMbIY.

2008-2011 rr. - Bue-npesnaeHT, pykoBoANTeNb bM3HEeC-eAMHWLbI «BbiCOKME TEXHOMOM NN 1
npombitneHHocTby OAO ADK «Cucteman.

C 2011 roaa - TeHepanbHbin gnpekTop OAO «PTINy.

B 2012 roay HasHaueH [eHepanbHbIM KOHCTPYKTOPOM HaUMOHaAbHOM CUCTEMbI Npeaynpex-
nexns o paketHom Hanagenun (CIMPH).

SAsnaetcs MNpeacenatenem Coseta AnpekTopoB OAO «PagnoTexHUyecknin MHCTUTYT UM.
Akagemuka A.J1. Munuay, OAO «HayyHo-nponsBoACcTBEHHbIN KoMmaekc «HayuHo-nccnegosa-
TeNbCKUI MHCTUTYT AafibHeln paanocsasmy, yneHom coseta anpektopos OAO «KoHuepH MBO
«Anmas-AHTen» 1 psaa ApYrmx KOMAaHWi.

BxoanT B cocTas lNoneuntensckux coBeToB: bnaroteoputensHoro doHaa «Cuctemay, Knyba
aamupanos Poccurn, TBepckoro cyBOpOBCKOrO BOEHHOTO YUMAMLLA.

BxoawnT B coctas Coseta gnpektopos OAO ADK «Cuctemay ¢ 2013 roga MNpeaceaatens
KomuTeTa no atuke 1 KoHTposto, ynen KomuteTa no ctpaterun, KomuteTa no ayguty,
dunHaHcam n puckam CoseTa ampektopos OAO ADK «Cuctemay.

[Jons yyactuns B yctaBHom kanuTtane OAO ADK «Cuctemay - 0,0176%.

Poanncs B8 1955 roay B bendacte, BenvkobputaHus.

OkoHunn OKcHOopACKMI YHUBEPCUTET CO CTemneHbio «MarncTp ryMmaHnTapHbix Hayk B obnactu
aHIIMINCKOM NnTepaTypbly; nonyunn cteneHs MBA B fapBapackon 6r3Hec-LLKoNe.

B 1981-1998 rr. paboTan B Mex/yHapoAHOM KOMMaHWK MO YNpaBAeHYeCcKOMY KOHCANTUHTY
Booz Allen Hamilton Inc.

C 1993 no 1998 rr. 3aHMMan NoCT Npe3naeHTa, NpeAceaTens NpasneHns oTaeneHms
komnaHun B Hblo-Mopke; 4o 3TOro sSBASACS YNPaBASIOWMM NapTHEPOM KOMMaHu1 no Asunat-
cko-TuxookeaHckomy pernoHy (CuHranyp); 3aHMMancst KOHCYbTUPOBAHMEM KPYMHbIX KOPMo-
pauuin U NpaBnTeNbCTBEHHbIX CTPYKTYp CesepHon Amepuki, EBponbl n AsmnaTtcko-TruxookeaH-
CKOFO pervoHa no cTpaTernyeckim 1 onepaumvoHHbIM BOMPOCAM.

B 1999-2003 rr. ssnsnca MNpesmaentom TXU Energy (CLUA), rae Bosrnasnan nogpaszaeneHns
«PosHunuay, «Tenepaumay (32 aTOMHble, Ta30BbIE W YrO/bHblE 3NEKTPOCTaHLMM) U «TPENANHY;
0/]HOBPEMEHHO YMPaB/Isi/l CEKTOPOM HOBbIX BM3HECOB rpYMMbl, BKIOUAS TEIEKOMMYHVKALIMM
(CLUA) v snepretuky (Asctpanus, Asug, JlatuHckas Amepurka).

C 2003 no 2012 rr. paboTan B KOMNaHWM Mo ansbTepHaTUBHBIM MHBECTULMSAM Investcorp,
ocHoBaHHo B baxpeiHe. [lo 2010 roga aBnsacs ynpaeasioLMmM AMPpeKkTOpOM eBpOnencKoro
noApaszaenenHusa npambix nHeectuumin (JloHaoH). B HacToslee Bpems aBaseTca CTapLlivm
COBETHMKOM, YneHom KommTeTa no nieectuumam Gulf Opportunity Fund, oaHoro 13 otae-
nenHun Investcorp; a Takxe [peaceaatenem Uam Y1eHOM COBETOB IMPEKTOPOB psifla eBpOMen-
CKNX 1 BNVXKHEBOCTOUYHbIX KOMMAHWIA.

BxoanT B cocTtas CoseTa anpektopos OAO ADK «Cuctemay ¢ 2012 roga. Yner KommteTa no
HasHayeHnsaM, BO3HarpaxaeHnsam 1 KoprnopaTMBHOMY yrpasaeHuio n KomuTeta no stuke u
koHTposto CoeTa avpektopoB OAO ADK «Cnctemay.

Jons yuactua B yctasHom kanutane OAO ADK «Cuctemay - 0,0050%.

Poannca B 1966 roay.

B 1993 roay okoHumn Bcepoccninckmii rocy1apCTBEHHbIN MHCTUTYT KHemaTorpadum nm. C.A.
lepacrmoBa Mo crneumanbHOCTM - pexunccep.

VIMeeT 0BOLIMPHBIV OMbIT paboTbl B TENEKOMMYHUKALMOHHbIX KOMMAHKSAX: HauyaB CBOO paboTy
8 1993 roay, 3aHnman psia pykoBoAsLLmx noctos B komnaHuax Millicom International Cellular
S.A., Millicom International Cellular B.V., OO0 «PervnonansHas cotosas caa3by, 3A0 «800» n
Apyrux komnanusx 8 Mockse, Anmatbl, HuxxHem Hosropoae, Ekatepunbypre, MNepmn n Knese.
B neprop 2002 - 2004 roa - reHepanbHbIi AvpekTop KomnaHum [pynnel «Tene2» B HuxHem
Hosropoge.
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Jlyb6oeckoB AHapelt AHaToNIbeBUY B nepurog 2004-2006 rr. 3aHuman nocT anpektopa dunnana OAO «MTCy» B HuxHem
Hosropoge, B nepnog 2006 - 2007rr. - anpexkTop Makpo-pervoHa «Ypany OAO «MTCy. B
Hosbpe 2007 roaa npuctynun k pabote B 3A0 «YMC» («MTC YkpanHay) B ka4eCcTse NepBoro
3aMecTuTend reHepansHoro avpektopa. B anBape 2008 roaa Bosrnasmn 3A0 «YMC» n
ousHec-eantuuy «MTC YkpanHay. B mapTte 2011 roga HasHaueH [1pesnaeHtom OAO «MTCy,
npeaceaatenem [Npasnerns OAO «MTCy». Pewennem Coseta anpektopos OAO «MTCx» 13
despansa 2014 roga cpok nonHomoymii r-Ha Jlybosckosa Ha nocTy lNpesngeHta OAO «MTCx»
npoaneH Ha 3 (Tpu) roga, HaunHas ¢ 5 mapta 2014 roga.

(Mpoaonxexue)

Mpeacenatens Coseta gnpektopos [MAO MITC, HabnoaaTensHoro coseta MpAO «MTC
YKPANHAY, Mpeacenatens Coseta ampektopos COOO «MobunbHble TeneCnctembl», YneH
Cogeta aupekTopos International Cell Holding LTD, 3A0 «Pycckasa TenedorHas Komnanunsy,
[JvipexTop, MNpeaceaatens KommteTa no HasHayeHMsM 1 BosHarpaxaeHnsam SISTEMA SHYAM
TELESERVICES LIMITED.

BxoawnT B coctas Coseta gnpektopos OAO ADK «Cuctemay ¢ 2015 roga. Ynern KomunteTa no
ctpaterum CoseTta gnpektopos OAO ADK «Cuctemay.

Jons yyacTtua B yctasHom kanntane OAO ADK «Cuctemay - 0%.

EBTyweHkos Pennkc Bragnmmposmy Poanncs 81978 roay s . Mockee.

B 2000 roay okoHUYMA VIHCTUTYT MexayHapoAHOro npasa 1 skoHoMukin umern A.C. [prnboe-

VicnonHuTenbHbiid AupekTop [10Ba Mo cneunanbHocTu « KOpucnpyaeHLms».

Hnen MNpaenexns 1999-2000 rr. - nomouyHwk MpesngeHTa 3A0 «Cuctema-MHeecTy, VicnonHnTensbHbIN
avpekTop aenapTtamerTa npomblituneHHocT OAO ADK «Cuctema.

2000-2006 rr. - 3amecTuTenb [eHepanbHoro AvipekTopa, [eHepanbHbi AvpekTop 3A0
«Cunctema-lancy.

2006-2008 rr. - MpesnaeHt OAO «Cuctema-rancy.

2008-2011 rr. - Buue-npesnaeHT, pykoBoanTens bustec-eannuubl «oTpebutensckme
aktnebly OAO ADK «Cuctemay.

2011-2012 rr. - [epBblit BULE-NPE3NAEHT, PYKOBOAMTENDL b3Hec-eAMHMLbI «ba30Bble akTNBbI»
OAO ADK «Cnctemay.

C 2012 ropa - Mepsbin uue-npesngeHt OAO ADK «Cuctemay.
Mpeaceaatens Coseta gnpektopos OAO «bICK» 1 psaa aApyrnx KomnaHnii.

Ynen Coseta anpexktopoB OAO ADK «Cuctemar ¢ 2015 roga. Ynerw KomuteTa no crpaterim un
KomuteTa no atumke n koHtposto Coseta anpektopos OAO ADK «Cuctemay.

Hons yyacTus B yctasHom kanutane OAO ADK «Cuctemay - 0,0929%.

3y6oB AmuTpunin JleBOBMY Poanncsa B8 1954 roay 8 fopbkosckoi obnacTtu.

B 1977 roay okoHumn MockoBCKUin aBralmoHHbi MHCTUTYT um. C. OpaxoHnkuase. JJokTop

HencnonHnTenbHbIA AMpeKTop SKOHOMMUECKMX HayK

B 1992-1999 rr. - TeHepanbHbin gnpektop AO3T «AnoHY», 3aTEM 3aHUMaN PyKOBOASLLME [JOSIXK-
HocTu B Mocakcumbarke, OAO «An-bu-IH-Cucteman 1 3A0 «[1poMXUMUHBECTY.

B 1999 roay 6bin n3bpar yneHom Coseta ampektopos OAO ADK «Cuctemay. Ssnsetca
yneHom KommTeTa no HazHaueHusam, BO3HArpaxaeHusam 1 KopnopaTMeHOMY YrpasaeHuto
Coseta gmpektopoB OAO ADK «Cuctemay. BxoanT B cocTas NoneunTenbckoro coseta bnaro-
TBOpUTENBHOIO dhoHAa «Cunucteman.

[Jons yyactuns B yctaBHom kanutane OAO ADK «Cuctemay - 1,0023%.

Knansunbam Matpuk Poannca 8 1960 roay B /loHgoHe.

Monyumn obpasosaHue B MToHckom konneaxe n Koponesckon BoeHHow akagemmnn B CaHa-

HesaBucrmbin gnpekTop xepcTe

B 1990-1998 rr. sBNAACA 4IEHOM COBETA KOPOSIEBCKOro okpyra KeHCHMHIToH 1 Yencu, nsbn-
pasncst 2 cpoka noapsa.

C 1993 roza no HacTosLee Bpems SBASETCA NapTHEPOM-yypeanTenem komnadmumn Meade Hall
& Associates, cneuvanuanpyioLencs Ha KOMMYHMKaUMax B chbepax NoanTuKKM, cTpaterny,
dVHaHCOB 1 cyaebHbIX pa3brpaTenbCeTs.
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B 2002-2005 rr. 6610 npeaceaTenem KOMUTETa MO TPAHCNOPTY TOProBO-NPOMbILIAEHHON
nanatbl JloHgoHa. Takxe 3aHmMmarn nocT npeaceaatend coseta napektopos Cleveland Bridge UK
Ltd., oaHOro M3 MMPOBbLIX NMAEPOB B 061ACTV MOCTOCTPOEHNS.

2006-2014 rr. - HemcnonHnTeNbHbIM YneH coeTa anpektTopoB OAO «[lonoc 30n10TOY, Kpyn-
Henwwen 8 Poccum (No gone pbiHKa) 30/10T0A0DbIBAOLLER KOMMAHNUM.

C 2007 ropa - npeaceaatens coseta aAvipektopos OO0 «byposas komnanus «Espasnsy, kpyn-
HelLwel KoMnaHun B EBpasnu, ocyllecTBAsAOLLEN BypeHne v KanuTanbHbIi PEMOHT CKBaXMH.

C 20N roaa - ynen akcneptHoro coeta MILIO International, TpaHcHauUMoOHaNbHOM KOMNaHWNK,
Cneuvann3npyoLLIeincs Ha pbiHKe Cbipoi HedTW 1 TOMIMBa.

C 2012 roaa - HemcnonumntensHbit gupektop NMC Healthcare PLC (OAD), komnaHum ¢ chepe
MEANLMHCKIMX YCAYT.

C 2013 roaa - HemcnonHnTensHbi gnpektop komnanun SOMA Oil & Gas (BenvkobpuTarus),
3aHVMalOLLIECS Pa3BEeAKOM YINIEBOA0OPOOB Ha KOHTUHEHTANbHOM Lebde.

BxoanT B coctas CoseTa anpektopoB OAO ADK «Cuctemay ¢ 2015 roaa. Ynen KommteTa no
CBA3AM C MHBecTopamu 1 AmsuaeHaHol nonntuke Coseta gnpektopos OAO ADK «Cuctemay.

Jons yuacTtua B yctasHom kanutane OAO ADK «Cuctemay - 0%.

KouapsH Po6epT CepnpakoBuy Poaunca 8 1954 roay B r. CTenaHakepTte HaropHo-Kapabaxckon aBToHomHol obnactn (HKAO).
B 1982 roay okoHuMn EpeBaHCKMN MOAUTEXHNYECKMIA MHCTUTYT.

He3aBncrmbIn ANpeKTo
AP P 1991-1994 rr. - nenyTaT BepxosHoro Coseta HaropHo-Kapabaxckon Pecrnybnvku (HKP) nep-

BOro CO3bIBa, NpeAceaaTens focyaapcTaeHHoro kommuteta oboporsl HKP v Mpembep-mnHncTp
HKP.

1994-1997 rr. - Npe3naenHt HKP.
1997-1998 rr. - MNMpembep-MuHUCTP Pecnybnnkmn ApmeHns.
1998-2008 rr. - [Mpe3snaeHT Pecnybavkn Apmerus.

BxoanT B cocTtas Coseta anpektopos OAO ADK «Cuctemar ¢ 2009 roga. lNpeaceaatens
KomnteTa no HasHayeHnsiM, BO3HarpaxaeHnsm 1 KopropaTUBHOMY YNpPaBaeHWto, YieH
KomuteTa no ctpaternv n Kommuteta no atunke 1 koHTpoto Coseta anpektopos OAO ADK
«Cncrtemay.

[Jons yyactuns B yctaBHom kanutane OAO ADK «Cuctemay - 0,0082%.

Kpeke XanHo (Jeannot Krecké) Poaunca B 1950 roay 8 JTiokcembypre.
3 OkoHunn Bproccenbekuin CBoBOAHbIN yHUBEPCHTET. [10N1y4NN 4ONONHNATENbHOE 06pa3oBaHue
Hesasucnmbiii Anpektop B 061aCTN 3KOHOMUKM, BYXranTepcKoro yyeta u Hanoroobnoxeruns. CoasTop eXerofHo nssa-

BAEMOro pyKOBOACTBA MO Has0roob10xeHno B JIlokcembypre, a Takke KHUMM M0 HasloroBOMY
KOHTPOJIHO 1 KOHTPOJIO HaZ 3/10ynoTpebneHnamm B chepe HanoroobnoxeHus.

2004 r. - muHnCTp crnopTa Jliokcembypra.

2004-2011 rr. = MUHWUCTP 9KOHOMWKW 1 BHELLUHel Toproeau Jliokcembypra, MNpeactasuTens
MpasutenscTea Jliokcembypra 8 Cosete Munnctpos Esponeiickoro Cotoza.

Co-ocHoBaTtesnb v MNpesngeHT Accoumaunn Anburenmepa g Jliokcembypre (1987-1997 rr.).
MpesnaeHT @onga Anburerimepa ¢ 1997 roga.

C 1970 no 1977 rr. BXoAWN B COCTaB HaLmMoHanbHom cbopHon Jliokcembypra no ¢ytoony,
YYaCTHUK TpaHcaTNaHTUYECKMX 1 NoaspHbIx akcneanumnin (Mpernanansa, Linnubepren).

BxoanT B coctas CoseTa anpektopoB OAO ADK «Cuctemay ¢ 2012 roaa. Yner KomuteTa no
HasHayYeHNAM, BO3HarpaxaeHnsam 1 KopropaTuBHOMY yrpasaeHuio n Komurera no cBa3am ¢
nHBecTopamm n ansmaeHaHon nonutuke Coseta anpektopoB OAO ADK «Cuctemay.

[Jons yyactuns B yctaBHom kanutane OAO ADK «Cuctemar - 0,0055%.

ManaenbcoH Mutep Poanncs 8 1953 roay B Benvkobputaruu.
(Peter Mandelson) OkoHunn OkcopACKMI YHMBEPCUTET, rae 13yyan NoAUTONOro, BUNOCOPUIO N SKOHOMMKY.

1985-1990 rr. - ANPEKTOP MO KOMMYHMKALMAM ¥ NPOBeAeHNIO kamnanmin JlenbopucTckon

Hesasucumeiii AupekTop napTuu BenvkobputaHmm

1992-2004 rr. - yneH MNapnamerTa Bennkobputanun.

C wirons 1998 roga no gekabpb 1998 roga - MUHUCTP TOProB/M M MPOMbILLIEHHOCTI Benvko-
BpuTaHmn.
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Mangenscon Mutep 1999-2001 rr. - muHncTp no genam CesepHont Mipnananw. B 2004-2008 rr. - komuccap EC no
(Peter Mandelson) Toprosne. B 2008-2010 rr. - MUHMCTP Mo Aenam busHeca, MHHOBaUMIA 1 MPodeCccroHanbHOro
HesaBncumbiii AnpekTop 0bpaz3oBaHug; NepBbIi MUHUCTP KabuHeTa BennkobpuTarn.

(MpoponxeHne) C 2008 roga sBndetcs yneHom [anatbl 1Opa0B.

B 2010 roay Jlopa MaHaenbcoH cTan npejceaaTeniemM CoBeTa AMPeKTopOB KOHCANTUHIOBOM
dupmbl Global Counsel 1 cTapLunm coBeTHUKOM Komnarmmn Lazard.

B HacToslee BpeMsa SBAsSeTCS NpesunaeHTom obuiecTBeHHon opraHmsaumm Policy Network.

BxoanT B cocTtas CoseTa anpektopos OAO ADK «Cuctema» ¢ 2013 roaa. Yner KomuteTa no
CBSI3AM C MHBeCcTopamu 1 aAnsuaeHaHon nonutuke Coseta gnpekTopoB OAO ADK «Cuctemay.

Jons yyactuns B yctaBHom kanmTtane OAO ADK «Cnuctemay - 0,0037%.

MaHHWHIC Po;pKep Poaunca 8 1950 roay B Bennkobputarun.

(Roger Munnings) OkoHunn OKCHOPACKMIA YHUBEPCUTET CO CTEMEHbBIO MarncTpa ryMaHUTapHbiX HayK No creum-

anbHocTw «llonnTuka, d)I/U'IOCO(bVIﬂ, SKOHOMMUKa».

HesaBucumblin AnpekTo .
Anp P B HacToslLee Bpems asngeTcs uneHom paboyeit rpynnbl npu Npasutensctee BeavkobputaHmm

M0 BOMpOCaM TOProBAv 1 MHBECTMLMIA Mexay BennkobpuTaHuen n Poccuren, a Takxe lNMpegce-
natenem VIHCTUTYTa ayanTopckmx kommTeToB Poccun.

HaumHas ¢ 1974 no 2008 roa, paboTaeT B Mex/yHapoaHon ayamTopckon komnannm KPMG,

B TOM 4ncne B kavecTse [pesngeHTa n Ynpasnsioulero naptHepa KPMG B Poccumn n CHI
(1996-2008 rr.), a Takxe B kavecTse [peaceaatens Kommteta KPMG no mrpoBoit sHepreTuke
1 npupoAaHbiM pecypcam (1993-2008 rr.). Sisnsetcst uneHom VIHCTUTYTa AUNAOMUPOBAHHbIX
Byxrantepos AHMIN 1 Y3nbca.

BxoanT B cocTtas CoseTa anpektopos OAO ADK «Cuctemar ¢ 2010 roaa. MNpeacenatens
KomuteTa no ayamty, dvHaHcam v prckam, dned Kommteta no cBA3AIM C MHBECTOPaMM 1
aveugeHgHon nonntuke, Kommteta no atuke n koHTpono Coseta anpektopos OAO ADK
«Cnctemay.

Jons yyactuns B yctaBHom kanmtane OAO ADK «Cuctemay - 0,0072%.

LLlamonmH Muxamn Banepbesmy Poavinca 8 1970 rogy B r. Mockse.

B B 1992 roay okoHu4nn MOCKOBCKM aBTOMOBWIbHO-A0POXHbIA MHCTUTYT.
McnonHuTenbHbIM AnpekTop

B 1993 roay nonyymn BTOpoe Bbiclee 0bpas3oBaHme B POCCUINCKON akagemMmm rocyapCTBeHHOM
MpesnaenT cnyx6bl npu MNpesngerte PO.

Mpeaceaatens Mpaenerns B 1996-1997 rr. npoluen nporpammy noAroTOBKM ANS BbICLUMX PYKOBOAUTENEN B Lkone 613-

Heca Wharton Business School 8 obnactu ¢rHaHcoBs 1 ynpasneHus.
B 1998-2004 rr. paboTan B MexayHapoaHon koHcanTnHrosor komnarnmm McKinsey&Co.

2004-2005 rr. - Ynpasnsiowmnin avpexkTop dbeppocniasHoro brsHeca kopnopaumn «HTep-
nanny (YkpanHa).

2005-2011 rr. - Buue-npe3naeHT no npogaxam 1 aboHeHTCKOMY 0bCayxuBaHnio; Bue-npesu-
neHT, Aupektop busHec-eamHnubl «MTC Poccusay; MpesnaeHt OAO «MTCy.

HasHaueH Ha gonxHocTb [pesngeHta OAO ADK «Cuctema» 10 mapTta 2011 roga. Mo ucte-
YeHMM TpexsieTHero cpoka noaHomoumii 15 mapta 2014 roga BHOBb Ha3zHauyeH Ha 0IKHOCTb
Mpe3naenTa, Mpeacepatens MpasneHns OAO ADK «Crctema» co CpOKOM MOTHOMOUYNIA TPU
roja.

Asnsetcs MNpeacenatenem MNpasnenna OAO ADOK «Cuctemay. Ynen Komuteta no crpaterin
1n KomunTeTa no cBA3sSM C MHBECTOpamm 1 AneuaeHaHon nonntuke Coseta avpektopos OAO
ADK «Cuctemay. Bxoant B cocTas Noneuntensckoro Coseta bnarotsoputensHoro doHaa
«Cuncteman.

[Jons yyactns B yctaBHom kanutane OAO ADK «Cuctemay - 0,1946%.

Akobawsunn Jasua Muxannosuy Poaunca B 1957 roay 8 Tpysuu.

Yynnca Ha dDaKyaneTe MPOMbILLITIEHHOIO N rpa>XaHCKOro CTponTeIbCTBa rpySVIHCKOI'O nonan-

Hesasncrmbin avpexTop TEXHMYECKOro MHCTUTYTa . Tonnmcu.

B 1986-2000 rr. yyacTBoBas B 4aCTHOM NpeAnpUHNMATENIbCKOM AeATENBHOCTU: ObULMANbHbIN
annep asTomobunen «xerepan MoTopcy, TYpUCTMYECKM 1 FOCTUHUYHBIN BU3HeC, nepepa-
60TKa ApeBecuHbl, pUTens, TeNEKOMMYHNKALMOHHbI 1 BaHKOBCKWA BU3HEC.

rOA0BOW OTYET 2015 | ADK «Crictemar www.sistema.ru



[Mpe3naeHT n yneHbl [paBneHus

B 1992 roay cTan oaHMM 13 OCHOBATENEN FPYMMbl MO MPON3BOACTBY MPOAYKTOB NUTAHNS
«Bumm-bunnb-aHny.

1992-2011 rr. - unen CoseTa anpekTopos; Npeacesnatens CoBeTa AMPEKTOPOB NMPON3BOACTBEH-
HO-TOproBou rpynnbl «Bumm-bunnb-ZaHHy.

Asnaetcsa MNpesngeHtom OO0 «OpuoH Hacneamey. BxoanT B coctas CoBeTa AMpeKkToOpoB psaaa
KOMMNaHNN.

BxoaWT B cOCTaB pyKOBOASALLIMX OPraHoB psfa POCCUINCKMX 1 MeX/AYHapOAHbIX OpraHm3aluii:
Bue-npesunaeHT v unex bropo MpaeneHns Poccninckoro Coto3a NPOMBILLIIEHHNKOB U Npes-
npurnmatenen (PCIM), pykosoantens Komuteta PCITM no kopnopaTyBHOM coumasnibHon
OTBETCTBEHHOCTW 1 Aemorpadudeckon nonntuike, Mpeaceaatens obbveanHerHon Komuccun
no kopnopatueroin atvke npu PCIM, Mpeaceaatens Coseta avpektopos HIT «Pycbperay,
Mpe3naeHT Poccuiicko-ameprikaHcKoro COBETa [1e/10BOT0 COTPYAHUYECTBA, YieH [pasaeHuns
Toproso-npombiiuieHHor nanatbl Poccuinckon @egepaunn (TIM PD), lfeHepanbHoro coseta
000 «/lenosas Poccusy, BcemmpHoro skoHommyeckoro dopyma B Jlasoce, MNpesngeHTckoro
MeXAyHapoAHOro coseTa YHusepcuTeta Hoto-Vopka (NYU), O6LLecTBEHHOrO coBeTa npw
MuHncTepcTse kynbTypbl Poccnitckon Geaepaumn, KoopavHaLMoHHOMO COBETA MO 3alimTe
NHTENNEKTyanbHOM COOCTBEHHOCTM.

Ynen Coseta gmpektopos OAO ADK «Cuctemar ¢ 2011 roga. Mpeaceaatens KomuteTa no
CBA3SIM C MIHBECTOPaMM W ANBUAEHAHOM NonnTuke, YneH KomuteTa no ctpateruny, Komuteta
Mo Ha3HAYEHNAM, BO3HArpaxJeHWaM v KopnopaTMBHOMY yrnpaeneHuto 1 KomuteTa no ayanty
duHaHcam n puckam CoseTa ampektopos OAO ADK «Cuctema.

[Jons yyactuns B yctaBHom kanmTtane OAO ADK «Cuctemay - 0,0120%.

DUO, gonkHOCTb

KpaTkue buorpacduyeckume gaHHble

LLlamonuH Muxann Banepbesuy

Mpe3ngeHT OAO ADK «Cnctema

Mpeaceaatens MNpasneHna OAO
ADK «Cucrtemay

Ww.sistema.ru

Poannca 8 1970 roay B r. Mockse.
B 1992 roay okoHUMA MOCKOBCKMIN aBTOMOBU/IbHO-0POXHbBIA MHCTUTYT.

B 1993 rogy nonyumn BTOpoE Bbiclee 0bpa3oBaHme B POCCUINCKON akaieMumm rocygapCTBeHHOM
cnyx6bl npn MpesnaerTte PO,

B 1996-1997 rr. npoLuen nporpaMmmy noAroToBKM A8 BbICLLMX PYKOBOAUTENEN B LLKO/E O13-
Heca Wharton Business School B 06nacTu dvHaHCOB v ynpaBneHus.

B 1998-2004 rr. paboTan B mexayHapoAHom koHcanTuHrosomn komnanmn McKinsey&Co.
2004-2005 rr. - Ynpasnsiowmii gupektop deppocniasHoro brsHeca kopnopaumm «MHTep-
nanny (YkpavHa).

2005-2011 rr. - Buue-npesngeHT no npoaaxam 1 aboHeHTCKoMy 0bCyxuBaHnio; Bue-npesu-
nenT, upektop busHec-eavHnLpl «MTC Poccuay,; MpesnaeHt OAO «MTCy».

HasHaueH Ha gonxHocTb [Npe3ngeHta OAO ADOK «Cuctema» 10 mapTta 2011 roga. Mo ncte-
YeHWN TpexneTHero cpoka nonHomoumn 15 mapta 2014 roga CoBeTOM MPEKTOPOB BHOBb
HasHaueH Ha JokHocTb [pesunaenTa, MNpeaceaatend MNpasneHns OAO ADK «Cuctemay co
CPOKOM MOSIHOMOYMI TpU roja.

SAsnaetcsa MNpeacenatenem MNpasnedns OAO ADK «Cnctemay. Ynen KommTeTa no ctpaterum
1 KommnTeTa no cBA3sSM C MHBECTOpamMM 1 aneuaeHaHon nonutuke Coseta agnpektopos OAQ
ADK «Cnctemay. BxoaunT B cocTas MNoneyntensckoro Coseta bnarotsoputenbHoro dpoHaa
«Cncremany.

Hons yyactus B yctasHom kanutane OAO ADPK «Cuctemay - 0,1946%.
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Bacunbkos Hukonaint AnekcaHaposumy Poauncs 81980 roay s r. Mockse.
B 2004 roay okoH4Ynn MoCKoOBCKWI rOCYyAapCTBEHHbIN YHUBEPCUTET MO CNeLnanbHOCTU
Buie-npesnaenT, pykooantens Kommaekca «MeHeaXMEHTy, NpUCyX/eHa CTeneHb MarucTpa MmeHeaxkmeHTa. Jnunaom ¢ otanymem.

Q)
no ctpaternn OAO ADK «Cnctema HarpaxzaeH 30101 Meaansio MIY.

2004-2005 rr. - AHanMTUK MHBECTULUMOHHO-0AaHKOBCKOrO noapasaenenus [peactasutesib-
ctea AO KopnopenT @aiHeHc Sasansopn (PpaHums).

2005-2012 rr. - Buue-npesngeHT no dunHaHcosomMy koHcantuHry OO0 «Peneccanc Kanutan -
DuHaHcoBbI KOHCYNbTaHT».

2012-2015 rr. - VIHBeCTMUMOHHbIN AnpekTop B VIHBecTMUmoHHOM nopTdene OAO ADK
«Cunctemay.

C despana 2015 roaa no mapt 2016 roaa - Buue-npe3snaeHT, pykosoantens Komnnekca no
ctpaternn OAO ADK «Cuctemay.

[Jons yyactuns B yctaBHom kanuTtane OAO ADK «Cuctemay - 0,0149%.

Butyak EneHa JleoHnaoBHa Poannace 8 1971 rogy B 1. Mockse.
B 1992 roay okoHumna PocToBCkMiA rocyaapcTBeHHbIn yH1BepcHTeT (PakynbteT dunonorun); B
Buue-npesuaenT, pykosoauTens 2005 roay - focyaapcTBeHHyo AKkageMuto cneumanmcToB MHBECTULIMOHHON cdepsbl, rae nosy-

JlenapTameHTa Mo ynpaB/ieHnto

Yrna AONOMHUTENbHYIO CMeunanbHOCTb «YNpaBaeHue NepcoHanomy.
nepcoHanom OAO ADK «Cuctema

YneH DkcnepTHOro coBeTa HalmoHanbHoro cotsa kaaposurkos Poccumn.
Ynen Kagposoro komuTeTa Accoumaummn Poccuinckmx 6aHkos.

2002-2008 rr. - AnpexTop denaptameHTa no paboTe ¢ nepcoHanom CTpaxoBon rpynmbi
«Kanutanby (MO «Kanutanby).

2008-2010 rr. - AnpekTop JlenaptameHTa no pabote ¢ nepcoHanom, uneH lNpasnenns OAO
«Cunctema-fancy.

2010-2012 rr. - Crapwwi suue-npesuaenT, AupekTtop JenaptameHTa no pabote ¢ nepco-
Hanom OAQ « MTC-baHk».

2012-2013 rr. - VIcnonHWUTENbHbIN BULIE-NPe3nAeHT, pykoBoanTenb JlenaptameHTa no ynpas-
nennto nepcoHanom OAO ADK «Cuctemay.

C pexabps 2013 roga - Buue-npesuaeHT, pykosoanTens JlenaptameHTa no ynpasaeHnio nep-
coHanom OAO ADK «Cuctemany.

Hons yyactus B yctaBHom kanutane OAO ADK «Cuctemar - 0,0283%.

lopbyHoB AnekcaHap EBreHbeBuy Poannca 81967 roay B 1. Mockse.

B B 1992 roay okoHUMA MOCKOBCKUIN MHXEHEPHO-DUINYECKMIA MHCTUTYT MO CreLmnanbHoCTH
Brue-npesnaeHT, ynpasnsioLunii «3KcneprMeHTanbHas aaepHas dusmka n dbusrka nasmbly. B 1999 rogy nonyunn cteneHs
TENEKOMMYHWVKALMOHHBIMW aKTUBaMM

MBA TapBapackoro yHvBepcuTeTa.
OAO ADK «Cuctemay PEapA / P

2002-2003 rr. - 3amectuTens leHepanbHoro anpektopa OAO HTIT  «MHTennekT Tenekomy.
2003-2005 rr. - HayanbHwuK cnyxbbl CTpaTErMyeckoro aHannsa, AMpekTop no crpaterun
fenaptamenTa ctpaTernyeckoro aHanmsa OAO «MobunbHbie TeneCuctemby.

2005-2006 rr. - PykoBoanTens AenapTaMmeHTa KoprnopaTMBHOIO pasBuTmMs, MCMOMHAOLLNNA
0bs13aHHOCTYM [NepBoro Brle-npesnaeHTa, pykosoantens Komnaekca cTpaTernm n passuTms
OAO ADK «Cuctemay.

2006-2010 rr. - Buue-npe3ungeHT no ctpaternm v passutnio OAO «KKOMCTAP-Obbean-
HeHHble TeneCnctembl».

C ceHTa6ps no aekabps 2010 - CoseTHuk [MpesnaeHta OAO « CUTPOHUKC.

2010-2012 rr. - MicnonHuTeNbHbIN BULe-Npe3naeHT busHec-Eantmubl «TenekoMmyHmkaum-
OHHble aKT1BbIY, VICMONHWUTENbHBIN BULE-NPE3UAEHT N0 Pa3BUTUIO TENEKOMMYHVKALMOHHbBIX
akTneoB busHec-Eannumubl «bazosble akTrebly OAO ADK «Cructeman.

2012-2015 rr. - VicnonHunTensHbir Bule-npesuaenT VisecTuumonHoro noptdens OAO ADK
«Cuctema.

C pexabps 2015 r. - Buue-npesngeHt OAO ADK «Cuctemay.

Jons yuactua B yctaBHom kanutane OAO ADK «Cnctemay - 0,0049%.

DcBoboxaeH oT AonxkHocTy Buue-npesnaerTa, pykoBoantens Komnnekca no ctpaterun OAO ADK «Cuctema» B8 mapTe 2016 roaa
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EsTyweHkoB Denvkc Bnagummposny

MepBbi BULE-NPE3UAEHT, PYKOBOAMTENb
MuBecTnumoHHoro noptdens OAO
ADK «Cucrtemay

KopuyHoB BaneHTuH AnekcaHap

Buue-npesnaeHT, pykoBogunTens
MusecTuumonHoro noptdens OAO
ADK «Cncteman

MoHocos JleoHng AHaTonbeBNY

Buue-npesnaeHT, pykosoamnTesns
NHBecTuUmoHHOro noptdens
OAO A®K «Cuctema»

My6apakiimny Oner Cangaliosmy
CTapluunii BULE-NPEe3NAEHT, pyKOBOANTE b

Komnnekca no npaBoBbIM BOMpocam
OAO A®K «Cuctemay

Ww.sistema.ru

Poannca 8 1978 roay B 1. Mockae.

B 2000 rogy okoHUYMA VIHCTUTYT MexayHapoaHoro npasa 1 skoHomukm nmenn A.C. lpnboe-
foBa no cneuvansHocTy «KOpucnpyaeHumsy.

1999-2000 rr. - nomouHmk MpesngeHta 3A0 «Cuctema-MHBecTy, MicnonHnTenbHbIN
avpekTop aenaptameHTa npomMblitineHHoct OAO ADK «Cuctema.

2000-2006 rr. - 3amecTuTenb feHepanbHoro AvipekTopa, [eHepanbHbi gvpekTop 3A0
«Cuctema-fancy.

2006-2008 rr. - MpesnaeHT OAO «Cuctema-rancy.

2008-2011 rr. - Buue-npesnaeHT, pykoBoanTens bustec-eannuupl «oTpebutensckme
aktnebly OAO ADK «Cuctemay.

2011-2012 rr. - [epBbin BULE-NPe3nAEHT, pykoBoAMTeNb braHec-eAnHMLbI «ba3oBble akTUBbI»
OAO A®K «Cuctemay.

C 2012 roaa - Mepsbin uue-npesngeHT OAO ADK «Cuctemay.
Mpeacenatens Coseta gnpektopos OAO «b3CK» 1 psaa Apyrnx KoMmnaHui,
Jons yyactuns B yctaBHom kanuTtane OAO ADK «Cuctemay - 0,0929%.

Poannca 8 1982 roay B r. Mockse.

B 2005 roay okoHumn CaHkT-lNeTepbyprckmnin [oanTexHnYecknin yHMBepCcuTeT No cneumanb-
HOCTU « ABTOMaTMYeCKmne cuctemsl 06paboTkm nHbopmaumm 1 ynpasnenuay, 8 2015 roay
nonyymn ctenedb MBA Yukarckoin LwKonbl brsHeca.

2006-2009 rr. - anannTtuk B JenaptameHTe kopropaTvsHbix drHancoB OAO «Anbda baHky.

2009-2012rr. - PykoBoaMTENb IPYMNMbl MHBECTULIMOHHOMO aHanM3a 1 NOAroTOBKM TpaH3aKLmMA
BTb Kanutan.

2012-2015 rr. - VIHBeCTUUMOHHBIN AnpekTop B VIHBecTUMUMoHHOM nopTdene OAO ADK
«Cucteman.

C pekabps 2015 roga - Buye-npesnaeHt OAO ADK «Cuctemay.
Jons yuactua B yctasHom kanutane OAO ADK «Cuctemay - 0,0124%.

Poanncsa 8 1958 roay 8 r. Mosbipe (benopyccus).

B 1980 roay okoHuYMA MOCKOBCKMI MHCTUTYT MHXEHEPOB XeNe3HOA0POXHOro TpaHcnopTa no
cneuvanbHocTH «[1poMbILLNEHHOE W FpaXAaHCKoe CTPOUTENBCTBOY.

IMeeT Harpagbl 1 NoYeTHoe 3BaHme «3acnyXeHHbln cTpouTens Poccuiickon Degepaumny.
1999-2007 rr. - [eHepanbHbIn avpekTop OAO «MockancTpoiny.

2007-2010 rr. - PykoBoanTens [enapTameHTa ropoACcKoro 3akasa KanmTasabHOro CTponTesb-
cTBa ropoga MockBsbl.

2010-2012 rr. - Buue-npesngeHT locyaapcteerHorn Koprnopauun « OnmmncTpomny.

2012-2013 rr. - VicnonHWTeNbHbIN BMLE-Npe3naeHT bruaHec-eanHuLbl « Pa3BrBatoLLmecs
akTmBbl»,; VicnonHutensHbln Buue-npesnaeHT OAO ADK «Cuctemay.

C pexabps 2013 roga - Buue-npesmaeHt OAO ADK «Cuctemay.
Jons yyactns B yctaBHom kanuTtane OAO ADK «Cuctemay - 0,0550%.

Poanncsa 8 1968 roay 8 CapaTtosckor obnacTu.

B 2000 rogy okoHunn MoCKOBCKYIO roCyapCTBEHHYIO OPUAMYECKYIO akaZeMuto Mo creum-
anbHocTu «KOpucnpyaeHuma» n 8 2002 roay - GrHaHCoBYI0 akaaemuto npu [paBnTenbCcTe
Poccuickon ®egepaumm no cneumanbHocT « DUHAHCH! U KPeAUT.

B 1991 roay okoHunn BoeHHbIn MHCTUTYT MuHKCTepcTBa 060poHbl PO,

1996-1998 rr. - 3amecTuTeNb [eHepasibHOro AMpekTopa no NpaBoBbIM BONpPOCcam HedTerasoao-
ObiBatoLLen komnanumn «benble Houny (Poccumsa).

1998-2007 rr. - Buue-npe3naeHT no KOPropaTyBHbIM 1 NPaBOBbIM BOMNPOCaM MO CTPaHam
LlenTpanbHon 1 Boctouron EBponbl rpynnbl komnannn FMCG «/Hbesy (Poccusa).

2008-2009 rr. - Bue-npe3naeHT no NpaBoBbIM BONPOCaM No cTpaHam 3anaaHor Esponsbl
rpynnbsl komnannin FMCG «Hbesy (benbrus).
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MPNNTOXEHNET

Myb6apakiwwmH Oner CanaatuoBuy

CrapLunii BuLIe-Npe3naeHT, PyKOBOANUTE b
Komnnekca no npaBoBbiM Bornpocam
OAO A®K «Cuctema»

(Mpoaonxerue)

PosaHoB BceBonos BanepbeBny

Craplwuit BULE-NPe3nAeHT, pyKOBOANTEb
Komnnekca G1HaHCOB U MHBECTULNIA
OAO A®K «Cuctema»

Y3aeHoB Ann Myccaesuny

CrapLunii BULe-Npe3naeHT, PyKOBOAWTESb
MusecTtuumonHoro noptdens OAO
ADK «Cncteman

YepHbin Muxann [asnaosuy
Buue-npesnaeHT, pykoBognTenb

NHBecTnumoHHoro noptdens
OAO ADK «Cucrtemay

rO10BOM OTYET 2015 | ADK «Cuctemay

2009-2013 rr. - YneH [NpasneHns, PykoBoamTens npasosoro JlenaptameHTa MHBECTULMOH-
HO-KOHCANTUHIoBOW rpynnbl «MctBaHy» (Ykpaunta, Bennkobputanus).

2013-2015 rr. - Buue-npe3naeHT, pykosoantens Komnnekca no npaesosbiMm Borpocam OAO
ADK «Cuctemar.

C pekabps 2015 r. - Crapwvin BuLe-npesnaeHT, pykosoamTens Komniekca no npaBoBbiM
sBonpocam OAO ADK «Cuctemay.

[Jons yyactuns B yctaBHom kanuTtane OAO ADK «Cuctemay - 0,0713%.

Poannca 8 1971 roay B . Mockse.

3akoH4YMA IKkoHOMMYecknin bakynsTeT MockoBckoro [ocy1apCcTBEHHOTO YHMBEPCUTETA UM.
M.B. JTomoHocoBa no creumanbHOCTU « IKOHOMMKA 3apyDexHbIX CTPaHy.

1993-2001 rr. - 3aHMMan pa3nnyHble MOCTbl B KOHCANTUHIoBOM KoMmnanuu Bain & Company Inc.
B Mockse, J/ToHgoHe n CTokrosbme.

2002-2004 rr. - 3amecTuTesnb [eHepanbHOro AMpekTopa no 3koHommke 1 duHaHcam 3A0
«KMTY-nHpopmy.

2004-2006 rr. - Buue-npesnaeHT no skoHommke n drHaHcam OAO «KomcTap - Obbean-
HeHHble TeneCncrembl».

2006-2008 rr. - Buue-npesmaeHT no GuHaHcam 1 nHeecTuumam, dyneH MNpasnexdna OAO
«MTC».

2008-2013 rr. - lfeHepanbHbin anpekTop Sistema Shyam TeleServices Limited. Ynen CoseTta
nvpektopos SSTL 1 OAO «MTC».

C mioHa 2013 roga - Crapwiwi Bue-npesuaeHT, pykosoanTens Komniekca GrHaHCOB 1 MHBe-
ctuunin OAO ADK «Cuctemay.

Jons yyacTtua B yctasHom kanutane OAO ADK «Cuctemay - 0,0774%.

Poannca 8 1962 roay B r. Knucnosoacke CTaBponosbCKoro kpas.

B 1985 rofly okoHuMA POCTOBCKWM MHCTUTYT MHXEHEPOB Xe1e3HOA0POXHOro TpaHcnopTa co
cneymnanmsaymnen « ABTOMaTKa, TeeMexXaHnKa 1 CBA3b Ha XeNe3HOA0POXKHOM TPaHCnopTe.

B 1990 roay nonyumn gononHuTenbHoe obpasosaHie B MexayHapogHOWM LLKOE BbIXMBAHNA
(Ntanus).

1994-1997 rr. - pykoBoAnTelb POCTOBCKOM TOBapHOM BUPXKA.

1997-1998 rr. - AupexkTop OO0 «Aakcy.

1998-2001 rr. - AupexTop PocTtosckoro dunvana OAO AHK «bawHedTby.
2001-2007 rr. - MNMpeaceaatens CoseTta Anpektopos OAO «Kopmmatuy.
2007-2009 rr. - leHepanbHbin anpektop OO0 «PocToBpervoHras».

2009-2012 rr. - MNepBbIt BUUe-npe3naeHT no nepepaboTke 1 kommepumn OAO «AHK «balu-
HedTby.

2012-2013 rr. - Buue-npesnaeHt OAO ADK «Cuctema.
C pexabpst 2013 roga - Crapwmin suue-npesngeHT OAO ADOK «Cuctemay.
Jons yyactua B yctasHom kanutane OAO ADK «Cuctemay - 0,0729%.

Poanncs 8 1971 roay B . Capatose.

B 1994 roay okoH4YnN MOCKOBCKMI rOCYAaPCTBEHHbIN MHCTUTYT MeX/YHapOAHbIX OTHOLLIEHW
(Ynnsepcutet) M/ Poccum no cneumanbHOCTH « IKOHOMUCT MO MEXAYHaPO4HbIM 3KOHOMM-
YECKMM OTHOLLIEHMSIM CO 3HaHMEM MHOCTpaHHoro s3bikay. B 2004 roay nonyunn cteneHs MBA
B YHuBepcuTeTe BalumHrToHa.

2006-2009 rr. - Bue-npesunaeHT, HayansHuk ynpasneHvis no paboTe ¢ NnpeAnpusTUsSmim
TonAMBHO-3HepreTuyeckoro komnaekca OO0 «Mopran CtaHam baHky.

2009-2011 rr. - 3amecTuTtens [eHepanbHOro AnpekTopa no cTpaterun n aHepropbiHkam OAO
«baukmpaHeproy.

2011-2015 rr. - VicnonHnTenbHbIn Brle-npesnaeHT B VHBecTuumonHom noptdene OAO ADK
«Cuncteman.

C pexabps 2015 roga - Buye-npesngeHt OAO ADK «Cucteman.

[Jons yyactus B yctasHom kanuTtane OAO ADK «Cuctemay - 0,0122%.

www.sistema.ru



Yynkos EBreHnin Banepbesny

Buue-npesnaeHT, pykosoantens Komnnekca
KOpMopaTUBHbIX KOMMYHMUKaLNiA
OAO ADK «Cucrtemay

LLUnwikmnH Cepren AHaToNbeBNY

Buue-npesnaeHT, pykosoamnTesnb
Komnnekca KopnopaTuBHOro yrpasieHus
OAO A®K «Cuctema»

LLykwinH Bnagnmnp CemeHoBuy

Bue-npesnaeHT, pykosoamnTesnb
JlenapTameHTa rno 6e30nacHoCTM

N MHPOPMALMOHHbBIM TEXHOIOMUAM
OAO ADK «Cucteman

Ww.sistema.ru

Poannca 8 1984 roay B r. Kuese.
B 2005 rogy okoHunn VHcTuTyT nckyccts KypTo no cneuvansHocTv «bakanasp MCKyCCTBY.

2008-2009 rr. - aHTUKpur3ncHbIn MeHeaxep Imperial Energy (Hesasucrumas HedTaHaa KOM-
nanus) n Ferrexpo (oauH 13 BeAYLLIMX NPOM3BOAMTENEN XENe3HOW Pyabl B MUPE).

2009-2010 rr. - co-ampekTop durHaHcosoro PR-arentcTea Pelham Bell Pottinger 8 Benmkobpu-
TaHun.

2010-2015 rr. - YnpaBngowmin AMpeKkTop no cBs3sMm ¢ MHBecTopamu B Komnaekce koprnopa-
TVBHbIX KoOMMYyHMKaumin OAO ADK «Cuctemay.

C ceHTa6ps 2015 roaa - Buue-npesuaeHT, pykosoanTens Komnnekca KopnopaTuBHbIX KOMMY-
Hukaummn OAO ADK «Cuctemay.

Jons yyactua B yctasHom kanutane OAO ADK «Cuctemay - 0,0108%.

Poannca 8 1970 rogy B r. Mockse.

B 1992 roay c otanumem okoHYnA MoCKOBCKIMM FOCYAapCTBEHHDbIN yYHMBEpCUTET M. M.B.
JlomoHocoBa no cneumanbHocTn «1paBoBegeHney. B 1996 roay npucyxaeHa cTeneHb KaHAn-
[1aTa PUANYECKMX HayK.

1998-2000 rr. - anpektop PoHaa «MexayHapoAHbIN MHCTUTYT PasBUTUS MPABOBOW 3KOHO-
MVIKIY.

2001-2003 rr. - unex Konnernm aasokatos r. Mocksbl.

2005-2011 rr. - PykoBoanTeNb AenapTamMeHTa MMYLLLECTBEHHbIX NpoekToB, JvpekTop AenapTa-
MeHTa UMyLecTBeHHbIX NpoekToB OAO ADK «Cnctemay.

20M-2015 rr. - VicnonHuTenbHbIM BULE-NPE3UAEHT Mo KoprnopaTueHbiM npoektam OAO
ADK «Cuctemay,; c oktabpsa 2014 r. no aekabpb 2015 . ncnonHan obssanHocty Ctapluero
BULEe-npe3nseHTa - pykosoanTens Komnnekca kopriopatusHoro ynpasneHns OAO ADK
«Cunctemanr.

C pekabps 2015 roaa - Buue-npesnaeHT, pykosoantens Komnaekca KopnopaTmeHOro ynpas-
neHns OAO ADK «Cucteman.

[Jons yyactuns B yctaBHom kanmtane OAO ADK «Cuctemay - 0,0180%.

Poannca 8 1959 r. B KobinkuHckom paitoHe Mopgaosckon ACCP

B 1991 r. okoHumA ocygapCTBEHHbIN NHCTUTYT drsndeckon KynbTypbl, 8 1999 r. - Akagemunio
DeaepanbHol cnyxbbl besonacHocT No cneymansHocTy «Opucnpyaerumsay, 8 2003 r. - Poc-
CUINCKYHO akaZileMuio rocyapCcTBeHHon cnyxbbl npu MNpesnaerTte Poccuinckon Degepaun no
cneumanbHocTH «[oCcylapCTBEHHOE U MYHMLMNANbHOE yipasaeHuey. JJokTop noamnTmuyeckmnx
Hayk.

1998-2005 rr. - CoBeTHMK Mapa MockBbl.

2005-2010 rr. - 3amectutens pykosoauTens Annapata Mapa v MNpasutensctea MockBbl.
2010-2011 rr. - 3amecTuTens Mapa Mocksbl B [paButensctee MockBbl Mo KOOpAUHALMK 1
paboTe C NpaBOOXpPaHUTENbHBIMMN OpraHamMu.

C anBaps no uioHb 2012 1. - 3amecTutens leHepanbHoro anpekTtopa no besonacHoct OAO
«XonamHr MPCKy.

2012-2013 rr. - 3amecTtutens lNpeaceaatens MNpasnexHns OAO « PCK ESCy» (no coBmecTn-
TENbCTBY).

2013-2014 rr. - 3amectuTtens leHepanbHoro gmpektopa no 6esonacHocT OAO «Poccuiickmne
cetny.

2014-2015 rr. - VicnonHnTenbHbIn BULe-NpesnaeHT, pykosoanTens JenaptamerTa no 6esonac-
HOCTU 1 MHPopMaunoHHbIM TexHonoruam OAO ADK «Cructemay.

C mapta 2015 r. - Buue-npesnaeHT, pykosoauTens JenapTameHTa no 6esonacHoCT! 1 MHGop-
MaumoHHbIM TexHonornam OAO ADK «Cuctemay.

Hons yuacTtua B yctasHom kanntane OAO ADK «Cnctemay - 0,0083%.

FOA0BOW OTYET 2015 | ADK «Crictemar



MPNNOXEHNE 1,2

KoprniopaTuBHbIi cekpeTapb

DUO, gonkHOCTb KpaTtkue buorpacduyeckme gaHHble
MeTpos ropb Onerosuy Poannca 8 1978 roay B 1. JleHnHrpaze.
B B 1999 roay okoHumn CaHkT-leTepbyprckmii rocyaapcTBeHHbIN YHUBEPCUTET MO creumanb-
KopriopatusHbiii cekperapb HOCTW «BocTokoBeAeH e, abpUKaHUCTHKaY.
OAO ADK «Cuctemay

B 2000 roay nonyunn sTopoe Boicluee obpasosaHue B CarkT-IleTepbyprckom rocyaap-
CTBEHHOM YHMBEPCUTETE MO CreunansHocTn « Dunonorusy.

B 2004 roay okoHumn YTpexTckuin yHneepcuteT (Huaepnanabl) no cneumansHocTn «Mexay-
HapoAHOe NpaBo.

B 2009 roay nonyyvn Annaom no cneumanbHocTy «KopnopaTreHbie GUHAHCH! U GUHAHCOBBIN
aHanus» B AkaleMun HapoAHOro X0351CTBa,

r. Mockga.

2005 r. - FOpwucT Freshfields Bruckhaus Deringer, r. AmcTepaam

2005-2006 rr. - KOpuckorcynbT, ICICI bark EBpaszus.

C 2006 roaa 3aHnmaeT gonxHocts KoprnopatusHoro cekpetaps OAO ADK «Cuctemay.
Jons yuactua B yctasHom kanutane OAO ADK «Cuctemay - 0,0045%.
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CBeeHuns o caenkax, OCyLLeCTBEHHbIX

uyneHamu CoBeTa AmpekTopos, [pesngeHTom, YneHamu [paBneHuns
OAO ADK «Cuctemay c akumamm OAO ADK «Cucteman 3a nepuos

c 1 ansaps no 31 gekabps 2015 r.?

Monyyenme akumn OAO ADK «Cuctema BbICLLMMM
AomxHocTHbIMK nuammn OAO ADK «Cuctemay B pamkax
nporpammbl 40ArocpodHon motmeaumn 11 gekabpa 2015 1.

Monyyenme akunin OAO ADK «Cuctemay yneHamm
CoseTa anpektopos OAO ADK «Cuctemay B kayecTse
BO3HarpaxzeHus 3a paboty 8 CoBeTe ANMpekTopoB
OAO ADK «Cuctemay 08 nions 2015 .

DdNO KonnuecTtBo akummn dNO KonuyectBo akuui
Bacunbkos Hukonam AnekcaHaposumy® 964 930 EsTyweHkos B.M. 271875
Butuak EneHa /leoHngosHa 1626 355 boes C.P. 271875
fopbyHoB AnekcaHap EBreHbeBmy 469 835 Jukkn b. 284 375
EBTywieHkos Pennkc Bnaanmmposny 3903253 3ybos A./1. 271875
3y6os [Amntpuin Jlbeoeuy 4228 882 KouapsH P.C. 284 375
KopuyHoB BaneHTnH AnekcaHaposuy 724270 Kpeke X. 284 375
Motocos JleoHns AHaToNbeBNY 2168 473 MangenscoH 1. 284 375
My6apaktimd Oner Cangatiosmy 2968 072 MaHHuHre P. 284 375
PosaHos Bcesonog Banepbesmy 3903 253 [Hamonun M.B. 271875
Y3nenoB Anu Myccaesumy 3902 454 Akobawsvan .M. 284 375
YepHbit Muxann Jasuaosny 1174 589
Yynkos EBreHnin Banepbesuny 1046 463
LLlamonuH Muxann Banepbesiy 5724770
WnwiknH Cepren AHatonbesny 1068 204
WykwmnH Bnagnmmp CemeHoBny 797 727

OTyuyxaeHmne akunn OAO ADK «Crnctemay yneHamu
CoBeTta anpekTopos, NpesnaeHTom, YneHamu [paBneHns
OAO ADK «Cucteman

MpuobpeTterue akumn OAO ADPK «Cnctemay uneHamu
CoseTa anpekTopos, Npe3ngeHTom, yneHamu [NpasneHns
OAO ADK «Cuctemay

Kon-Bo
DdNO akumn OAO
ADK «Cuctemay

Jatbi
onepaummn

Kon-Bo
dNO akumnm OAO
ADK «Cucrtemay

JaTbl
onepauumn

bakctep Kpuctopep® 2129770 30 anBapsa 2015 .

Myb6apakiinH Oner

; 3196 800
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[Tepeyenb coBepLueHHbIX OAO ADK «Cuctemay
B OTHETHOM Iroay CAEJI0K, npusHaBaeMbix B COOTBETCTBUY

¢ ®eaepanbHbiM 3akoHOM «O6 akLMOHEpPHbIX 00LLLEeCTBaX» KPYMHbIMU CAETKAMN,
a Tak>Ke MHbIX CAEN0K, Ha COBEpLUEHNE KOTOPbIX B COOTBETCTBUM C yCTaBOM 00LLLeCTBa
pacnpocTpaHaeTCs NopaAoK 04006peHUs KpYHbIX CAENOK.

B 2015 roay OAO ADK «Cunctemay He coBepluana cAenok, NpusHaBaemblx B CooTBeTCTBUM ¢ DegepanbHbiM 3akoHOM « 06 akLiMOHepHbIX
06LLeCTBaxy» KPYMHbIMW CAENKAMM, @ TAKXE UHbIX CAENOK, Ha COBEPLLEHNE KOTOPbIX B COOTBETCTBUM C YCTaBOM 00OLLIECTBA PAaCNpOCTpaHAeTCs
nopazoK 0106peHNs KPYMHbBIX CAENOK.

[Tepeyenb coBepLueHHbIX OAO ADK «Cuctemay
B OTHETHOM Iroay CAEJI0K, npusHaBaeMbix B COOTBETCTBUN

C CDep,epaanblM 3akoHoM «O6 AdKUMOHEPHbIX O6LLI,€CTBaX)) caenkamwu, B CoBepLUEHNN
KOTOPbIX MMEETCA 3aMHTEPECOBAHHOCTDb.

Ne lMpo-
ToKona
3aceAaHus
CoBeTa
Ne Mpeamert caenku KoHTtparenTbl no caenke™ Cymma caenku 3anHTepecoBaHHble mua®
AVpPEKTOpOB
v aata
NPUHATUSA
peLueHns
1 07-14, BHeceHme 0bbIKHOBEHHbBIX MMEHHbIX 3A0 «busnec- 2 213704 000,00 OAO «Cucrtema PurHaHCy,
13.09.2014 akumn OAO «/]eTckmin MUp - pO3HUYHbIE HeasmxmnmocTb» py6. MoHocos JT.A.
akTMBbI», cocTasnsowmx 100% Ycras-
Horo kanuTana OAO «/leTckmin mup -
PO3HWMYHbIE aKTVBbIY, B KaYeCTBe OMnnaThl
nprobpeTeHNst 0ObIKHOBEHHbIX UMEHHbIX
akumin 3A0 «busHec-HeasmxmnmocTby
[I0MONHATENBHOTO BbIMYyCKa B pamkax
npoueaypbl SMUCCUM NPU yBENNYEHNN
YctasHoro kanutana 3A0 «busHec-
HeaBrxnmocTby
2 07-14, MprobpeTeHne B pamkax npoLeaypbi 3A0 «Jlnaep-NHeecty 10 650 000 000,00 OAO «Cuctema PuHaHCY,
13.09.2014 3MUCCUM OBBIKHOBEHHbIX MMEHHbIX aKLWi py6. EBTylienkos B.IM.
3A0 «JInaep-MHeecT» AONOAHUTENBHOMO Jpozpos C.A.
BbINycka EBTyweHkos P.B.
Monocos J1.A.
PosaHos B.B.
3 07-14, MpuobpeTerne akumii gononHutensHoro  TCF Project PTE LTD 323400 000,00 OAO «Cuctema @uHaHcy
13.09.2014 Bbinycka TCF Project PTE LTD aonn. CLUA
4 08-14, Mpnobpeterne 484 606 080 wTyk 0bbik-  OAO «MI'TCx» 344 000 000,00 OAO «Cwnctema DuHaHc»
251014 HOBEHHbIX MMEHHbIX aKL{Wi pyo.
OAQ «MHTennexT Tenekom»
5 08-14, MpurobpeTteHre 485 500 000 wTyk 0bbik-  OAO «CHUTPOHMKC» 330 000 000,00 OAO «Cuctema @uHaHCy
251014 HOBEHHbIX MMEHHbIX aKL|MM

OAOQ «MHTennexT Tenekomy»

nenku
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6 08-14, OT1yvyxaeHne 55 910 wiTyk obbikHOBEHHbIX  OAO «Cunctema OuHaHey 44 000 000,00 OAO «Cuctema OuHaHcy
2510.14 nmeHHbix akumnin OAO «HMCy pyb6.
7 08-14, MpegocTaBneHve NPoLEHTHOro 3aima OAO «Cuctema OuHaHc» 3060 300 000,00 OAO «Cucrtema OuHaHcy
2510.14 B nonb3zy OAO «Cuctema OuHaHey pyb6.
8 10-14, 3ak/toueHve JoroBopa nopyynTenscTea bark BTb (OAO) 101973272 000,00 OAO «Cuctema @uHaHCy,
131214 B KayecTBe obecneyeHns NCnofHeHns py6. EBTywenkos P.B.,
o06a3atenbcts 3A0 «IHBMXH [pyn» no Xekkep M.
KPeAMTHbIM COrNaLleHNAM, 3aKTH0YEHHbIM
mexay bankom BTB (OAO) n 3A0
KIHBUXH Tpyny»
9 10-14, 3aksoueHmre gorosopa o Bbinycke kopro-  ING Bank N.V. 10 115 000 000,00 OAO «Cuctema @uHaHCy,
131214 paTVBHOWM rapaHTm No 0ba3atenbCTBam nonn. CLLUA  Abyros A.B.,
komnaHum TCF PROJECTS PTE. LTD. no PosaHos B.B.
cornatleHnto 06 OTKPbITUN akKpeanTrBea
1 COrNaLLEeHMIo 0 MOKPbITUM akkpeauTHBa,
3aknodaemblx mexay TCF PROJECTS
PTE. LTD. n 6ankom ING Bank N.V. B Lensx
obecneuenns obssaTenscTs Sistema
Shyam TeleServices Limited no kpeanT-
HoMy gorosopy ¢ barkom ING Bank Vysya
Limited
10 02-15, Hosauwsa (3ameHa) obgasatensctsa AO AO «3HBMXH pyn» 4546 282191,78 OAO «Cuctema OuHaHcy,
13.03.15 «IHBMxH Tpyny OAO ADPK «Cuctemay py6. EsTywenkos B.I1,,
no ynaate OCHOBHOMO A10/1ra, a Takxe EBTyweHkos P.B.
HaYMCNEHHbIX Ha CYMMY OCHOBHOIO f]0/1ra
NPOLEHTOB B 3aeMHOe 0053aTebCTBO
AO «3HBKxH pyn» nepea OAO ADK
«CuncTtemay no Bo3BpaTy CyMMbl OCHOB-
HOrO A0/1ra, @ Takxe Ha4nCeHHbIX Ha
CYMMY OCHOBHOTO A10/1ra NPOLEHTOB
1 02-15, M3meHeHne npoueHTHol ctaskm no goro-  OAO «HMK «HUNAAP» 10 4100 000 000,00 OAO «Cuctema PuHaHcy,
13.03.15 BOPY O NPesoCTaBAeHMIN NPOLEHTHOMO py6. boes C.OD.
3arMa, 3akodeHHomy mexay OAO ADK
«Cnctema» n OAO «HMK «HAM AP
12 02-15, MpegocTaBneHve NPoLEHTHOro 3aima AO «MuTennekt Tenekomy 108 402 216,45 OAO «Cuctema PurHaHCy,
13.03.15 B nonb3y AO «/HTennekT Tenekom» py6. EsTywenkos B.I1,,
EBTyweHkos P.B.
13 04-15, MpegocTaBneHve NPOLEHTHOro 3aiMa B 3A0 «busHec- 800 000 000,00 OAO «Cuctema PurHaHCy,
23.05.15 nonb3y 3A0 «busHec-HeaBMXMMOCTbY HeaBnXnmocTb» py6. MoHocos JT.A.
14 05-15, ObecneyeHre NaaTexecnocobHoCTU 000 «Tenekom 8500 000 000,00 OAO «Cuctema duHaHcy
27.06.15 n ncnonHerms obssatenscts OO0 MpoekTbl», pyb6.
«Cunctema Tenekom AKTMBbI» NO 0ro-
Bopam ¢ OO0 «Tenekom MNpoekTbiy,
Baggio Holding B.V.
15 05-15, PacTopeHme 40roBOpoOB 3a10ra 1 [oro- Baggio Holding B.V. 101800 000 000,00 OAO «Cuctema PuHaHCy
27.06.15 Bopos nopyuntenbctea ¢ OO0 «DHBMXH pyb6.
CneunanbHble npoekTbiy», AO « DHBUXH
Tpyny», 3A0 «CuTpoHmke Tenekom
ContowHey, NVision Czech Republic a.s.
16 07-15, MpuHsaTHe obszaTenscTea nepes locy- 3600 000 000,00 OAO «Cucrtema OuHaHcy,
27.08.2015 lapCTBEHHOW Kopriopaumen « AreHTCTBO py6. EsTywenkos B.I1,,
N0 CTPaxoBaHWIO BKAJ0B» OCYLLECTBUTb EBTywenkos P.B,,
yBennyeHne cobcteeHHbix cpeacts MAO PosaHos B.B.
«MTC-baHk»
17 07-15, [MpeaocTaBneHvie NpoLEHTHOrO 3aiMa B 000 «3HBUxH Cneum- 316 000 000,00 OAO «Cuctema DuHaHC»
27.08.2015 nonb3y AO «Ipynna KpoHwwtaaTy anbHble NPOeKTbI», pyb6.
18 07-15, Mpepoctasnenne 3A0 «Cuctema-WH- AO «3HBMXH [pyny, 1052 000 000,00 OAO «Cucrtema @uHaHCe»
27.08.2015 BECT» HE3aBUCUMBbIX rapaHTunii no obssa- pyb6.
Tenscteam OAO ADK «Cuctemay
19 07-15, 3ameHeHne npoueHTHol ctaskm no goro-  3A0 «CuTtporumke Tenekom 10 4100 000 000,00 OAO «Cuctema PuHaHcy,
27.08.2015 BOpPY O NMPesoCTaBAeHIN NPOLIEHTHOMO ContoLHey, py6. boes C.OD.
3ama ¢ OAO «HIMK «HUUAOAP»
w.sistema.ru rOA0BOW OTYET 2015 | ADK «Cuctemay
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20 07-15, Hogauua 3aemHoro obsasatensctea OAO  NVision Czech Republic a.s. 1141819 000,00 OAO «Cucrtema PurHaHCy,
27.08.2015 «HMK «HWNAAPY» nepea py6. boes C.OD.
OAO ADK «Cncteman
21 07-15, HoBauws 3aemHoro obssartenbCcTea [ocyaapcTBeHHas Kop- 2300000 000,00 OAO «Cucrtema PurHaHCy,
27.08.2015 3A0 «PTV MurkpoanekTpoHuka» nopaums « AreHTCTBO Mo py6. boes C.OD.
nepea OAO ADK «Cuctemay CTPaxoBaHWio BKaJ0B»
22 07-15, HacTMYHOe 4OCPOYHOE UCMONHEHNE AO «pynna KpoHwTaam 800 000 000,00 OAO «Cuctema DuHaHCY,
27.08.2015 3aemHoro obasatensctea 3A0 «PTU py6. boes C.OD.
MukpoanektpoHukay nepeg OAO ADK
23 07-15, [Mepenava vmylecTsa B 3a/101 OAO «baHk Mocksbl» 6 600 000 000,00 OAO «Cucrtema @uHaHcy,
27.08.2015 OAQ «baHk MockBbI» pyb. boes C.D.,
EBTyweHkos P.B,,
PosaHos B.B.
24 07-15, MpegocTaBneHve NPoLEHTHOro 3aima 000 «PTW Aspokocmmue- 2150 000 000,00 OAO «Cwnctema PuHaHC»
27.08.2015 B nonbzy OO0 «PTW Aspokocmumueckne CKne CUCTEMbI» pyb6.
CUCTEMDbI»
25  07-15, MpenocTasneHne npoueHTHoro 3arma B AO «Jlnaep-MHBecT» 1718 043 600,00 OAO «Cunctema PuHaHC»
27.08.2015  nonb3y AO «Jlnaep-VHsecT» pyb.
26 07-15, MpurobpeTeHne akumin Ecu Gest Ecu Gest Holding S.A. 32500 000,00 OAO «Cucrema @uHaHcy,
27.08.2015 Holding S.A. nonn. CLUA - [posgos C.A.,
PosaHos B.B.
27 0Q7-15, V13meHeHne npoueHTHoM cTtaBkm no goro-  AO «MHTennexkt Tenekomy» 108 403 000,00 OAO «Cncrtema @urHaHCY,
27.08.2015 BOPY O NpeAoCTaBAeHUN NPOLEHTHOrO 108 403 000,00 py6. py6. EsTywenkos B.I1,,
3anma ¢ AO «VHTennekT Tenekom» EsTyweHkos ®.B.
28 08-15, MprnobpeTeHune obbikHOBEHHbIX UMeHHbIX  AO «KpacHoaap Arpoy 8900 000 000,00 OAO «Cuctema PuHaHCy,
30.10.2015 akumin AO «KpacHozgap Arpoy py6. Y3aeHos A.M.
29 08-15, 3akntodeHne CornalleHns o caMaHum SSTL, 10 100 000 000,00 OAO «Cuctema DrHaHCy,
30.10.2015 1 CornalueHns akumoHepoB RCOM, nonn. CLUA  Jlybosckos A A.,
Reliance Telecom PosaHos B.B.
Infrainvest Private Limited
(Formerly known as
Telecom Infrastructure
Finance Private Limited),
Reliance, Communications
Enterprises Private Limited
(Formerly known as AAA
Communication Private
Limited),
Reliance Wind Turbine
Installators Industries
Private Limited (Formerly
known as AAA Industries
Private Limited),
Reliance Ornatus
Enterprises and Ventures
Private Limited (Formerly
known as ADA Enterprises
and Ventures Private
Limited),
Shreeji Comtrade LLP,
Shrikrishna Tradecom LLP,
Reliance Innoventures
Private Limited,
Shri Anil D. Ambani.
30 08-15, OtkpbiTvie MHI bank (Espasus) AO WHT bank (EBpasns) AO 10 400 000 000,00 OAO «Cuctema DuHaHCY,
30.10.2015 aKKpeAMTMBA B Lie/1ax obecrneyeHms nHanncknx pynuin- Posaros B.B.
NCNoTHEHWSA O6ﬂ3aTe)’leTB KOMMaHnm
Insitel Services Private Limited
31 08-15, Cornaluerve 06 OTKpbITUM akkpeauTVBa Insitel Services Private 10 400 000 000,00 OAO «Cuctema DuHaHCY,
30.10.2015 ¢ bankom VHT bank (Espasus) AO» 8 Limited nHancknx pynuin - Posaros B.B.

nonb3y Insitel Services Private Limited
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08-15, 3akntouerne mexay OAO ADK WHT bank (Epasns) AO 10 2500 000 000,00 OAO «Cucrema @uHaHcy,
30.10.2015 «Cunctemay n VIHT bank (Espazuna) AO nHAncknx pynuin - Posanos B.B.
cornalleHns 0b OTKpbITUM akKpeanTIBa B
Lensx obecneveHns obsasatenscts SSTL
08-15, MpegocTasnenue B 3anor [MAO Cbepbank  [TAO Cbepbark 543 000 000,00 OAO «Cuctema ®uHaHCy
30.10.2015 00bIKHOBEHHbIX akLmin Rangecroft Limited pyb6.
B LieNifgx obecneyeHns ncnonHeHvs obssa-
Tenscts OO0 «KonuenT Mpyn»
08-15, MpesfocTasneHve 06a3aTensbCTs, White Park Holdings 10 600 000 000,00 OAO «Cuctema @uHaHCy
30.10.2015 rapaHTuii, cornacuin n otkasos (waiver Limited, pyb6.
and consent deed) oT oTAenbHbIX NpaB Lenox International
Mo aKLMOHEPHOMY COrlaLLeHWto, 3aK/To- Holdings LTD,
yenHoMy mexay OAO ADK «Cuctemay, Rangecroft Limited
White Park Holdings Limited, Lenox
International Holdings LTD n Rangecroft
Limited B oTHoweHnn Rangecroft Limited
08-15, MpekpallieHne 3an0ra 0bbIKHOBEHHbIX Lenox International 644 000 000,00 OAO «Cucrema PuHaHc»
30.10.2015 akumi Rangecroft Limited, npuHaane- Holdings LTD pyb6.
Xalymx Lenox International Holdings LTD,
C Lesbio He3aMeIMTeNbHON nepesaun
0CBODOXEHHbIX 13 3a/10ra akLUWin B 3a10r1
MAO CbepbaHk B 0becneyeHue oba3a-
Tenscte OO0 «KonuenT Mpyny
08-15, MNpeaocTasaeHne NPOLEHTHOTO 3aima Sitronics IT BW. 2337500 000,00 py6. OAO «Cuctema PuriHaHCy,
30.10.2015 B nonb3y AO «KpacHogap Arpo»
Y3aeHos A.M.
08-15, BHeceHwe vmylLlecTBa B onaaTy Aom 000 «PTIN AKCx» 3708115 621,34 py6. OAO «Cuctema PrHaHe»
30.10.2015 B ycTasHom kannTane OO0 «PTW AKCy»
08-15, MpegocTasneHvie NopyymTeNbCTBa BACA HYDRA Leasing 10 29150 000,00 gonn. OAO «Cuctema PuHaHcy
30.10.2015 B nonb3y komnaHuv BACA HYDRA GmbH CLIA
Leasing GmbH no obs3atenscteam
komnanwum Kapali Overseas Corporation
09-15, 3akoyeHne Framework 3A0 «JM-DuHaHcy, 10 3950 000 000,00 OAO «Cuctema PuHaHc»
11.2015 Shareholders'/Agreement mexay 000 «Cuctema Tenekom pyb.
akumoHepamu OAO «/JleTckmin Mup» AKTUBbIY,
OAO «/[etcknit mup-
PO3HWYHbIE aKTUBbIY,
Sistema Finance S.A,,
Floette Holdings Limited
09-15, 3ak/to4eHne KoprnopaTUBHOrO A0roBopa 3A0 «AM-DuHaHcy, 103950 000 000,00 OAO «Cuctema PurHaHC»
1.11.2015 (aKuMOHEepHOro cornatleHns) B OTHO- 000 «Cucrema Tenekom pyb.
wenun OAO «leTcknin Mup» mexay AxTuebly, OAO «/eTckunin
akumoHepamu OAO «/JleTckmin Mup» MWP-PO3HNYHbIE aKTUBbI»,
Sistema Finance S.A., Floette
Holdings Limited,
Yupaxos B.C
09-15, Mpeanoctasneqne OAO ADK «Cructema»n  OAO «/leTckuin mmnpy 103 000 000 000,00 OAO «Cuctema DuHaHcy,
1.11.2015 nopy4YnTeNbCTBA MO 06A3aTeNbCTBAM pyb. Myb6apakuwmx O.C.
3A0 «IM-®uHaHcy nepea
OAQ «[eTtcknit Mup»
09-15, 3akntouermne gorosopa o npegoctasnernn  3A0 «AM-DuHaHcy 10 135000 000,00 OAO «Cuctema @uHaHcy,
1.11.2015 nopyunTenscTea no obssatenscream 3A0 pyb. My6apakuwmx O.C.
«AM-Dnnarnc OAO «ZleTcknin Mnpy»
10-15, BHeceHwve n3meHeHWI B yCnoBns OAO «JeTckuit Mup» 103 000 000 000,00 OAO «Cucrtema @uHaHCY,
1.12.2015 caenku no npegoctaeneHnto OAO py6. Mybapakwmnx O.C.
ADK «Cuncrtemay nopyymTenscTea
no obasatenscteam 3A0 « IM-DurHaHcy
nepea OAO «/leTckunin Mup»
10-15, MpesocTaBneHvie NPOLEHTHOro 3anma AO Arpoxonaunnr «CTEMby 2847500 000,00 pyb. OAO «Cuctema @uHaHcy,
1.12.2015 8 nonb3zy AO Arpoxonantr « CTElMby Y3aeHos A.M.
10-15, /13MeHeHVe NpoLeHTHON CTaBku AO «Jlnpep-ViHBecT» 101200 000 000,00 py6. OAO «Cuctema PuriHaHCy,
1.12.2015 1 CpoKa BO3BpaTa 3aima no A0roBopy EsTyweHkos B.I1,,

0 NpeoCTaBAEHMN NPOLEHTHOIO 3aliMa
mexay AO «Jluaep-MHeecT»
1n OAO ADK «Cncremay

EsTyweHkos @.B,,
PosaHos B.B.

stema.ru
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46 10-15, MpegocTaBneHve NPoLEHTHOro 3aima AO «MOCIAYTPECT» 1605 375121,00 OAO «Cucrtema OuHaHcy,
1.12.2015 B nonbzy AO «MOCAAYTPECT» pyb. MoHocos JT.A.

47 1115, [MpeaocTaBneHve NpoLEeHTHOro 3anma AO Arpoxonamnur « CTEMby 3274 560 600,00 OAO «Cuctema DurHaHcy,
28.12.2015 B nonb3y AO ArpoxonanHr « CTElby py6. Y3geros A.M.

OTueT 0 CODNOAEHUN MPUHLMMOB N PEKOMEHAALLNIN
Koaekca koprnopaTMBHOTIO yripaB/eHus,

pekKOMeHJOBAaHHOIoO bankom Poccuw.

Mo muennio Coseta anpektopos OAO ADK «Cuctemay, Kopriopauus cobnogaeT npuHUMMbI 1 pekoMeraaumm Kogekca kopnopaTvBHOIO yrnpas-
NeHNs, peKOMeH0BaHHOro baHkom Poccun (aanee - «Kogekey), ¢ y4eTOM 0COBEHHOCTEN, OMMUCaHHbBIX HIUXE B TabmLe.

[Mpu oLieHKe COOTBETCTBUS NpakThkn koprnopaTueHoro ynpaeneHns OAO ADK «Cuctemay pekomeHaaumsm Kogekca CoBeT AMPEKTOPOB OLEHN-
Bas Kak dopMasnbHoe Tak v dbakTnyeckoe NCnoHeHne NpUHUMNOB 1 pekomeraaunin Kogexkca Kopnopatmen 1 ee A0AXKHOCTHbIMM IMLAMM, B TOM
yncne oCTUxeHne obLLero ypoBHs CTaHAapToB KOPNopaTMBHOMO yNpaBaeHus, 3akpenaerHbix B Koaekce, BkItoYas anbTepHaTUBHbIE MeXaHU3Mbl

NX JOCTUXEHNA.

N MpuHUMN KOpNopaTUBHOIO
o
ynpasneHus

Kputepuu oueHkm cobntogeHns
NpUHLMMNA KOPropaTUBHOrO

ynpaeneHus

Cobnwopaetcs /

He cobnoga-

eTca

[MoacHeHusn

. TIPABA AKLINOHEPOB 1 PABEHCTBO YCJ/IOBUW ANS AKLIMOHEPOB MNPV OCYLLIECTBIEHIM MM CBOUX MPAB.

11 O6LLI,ECTBO AOJIKHO obecneuymBaTb paBHOE 1 CripaBeg/iMBO€ OTHOLLEHNE KO BCEM aKLUMOHEPaM MNpn peasindaummn
MU MpaBa Ha y4aCTune B yrnpaB/eHUN O6LL|,eCTBOM.

111
MakCUmMasibHo baaronpusaTHble
yCNoBWs ANs y4acTus B obLLem
cobpaHun, ycnosus Ans BbipaboTkm

060CHOBAHHOM MO3ULMM MO BOMPOCaM

NMOBeCTKN AHs 0bLLero cobpaHus,
KOOpAMHALUMM CBOUX AENCTBUM, a
TakXe BO3MOXHOCTb BbICKA3aTb
CBOE MHEeHMEe Mo pacCMaTprBaembiM
BOMPOCaM.

ObLLecTBO CO3Aa€ET /15 akLMOHEepoB

1. B oTKpbITOM A10CTYMNE Haxo-
ANTCS BHYTPEHHUI OKYMEHT
06LLecTBa, yTBEPXKAEHHbIN
06LLMM cobpaHmem akLMoHepoB
W pernameHTUpYIoLLnA Npo-
Lesypbl NpoBeAeHns obLLero
cobpaHus.

2. ObulecTBo NpefocTaBngeTt
[OCTYMHbIN CNOCOD KOMMYHM-
KaLm ¢ 0OLLeCTBOM, Takon Kak
«ropsyas MHKSY, 3NeKTPoHHas
noyta uan Gopym B MHTEPHETE,
MO3BONALLNIA aKLMOHEPAM
BbICKA3aTb CBOE MHEHME U
HanpaBWTb BOMPOChI B OTHO-
LLEeHMM NOBECTKM AHA B Npouecce
MOArOTOBKM K NPOBEAEHMIO
obLero cobpaHmns. YkasaHHble
AeNCTBUA NPeAnpUHYMaNNCh
00LLECTBOM HakaHyHe Kaxzoro
obLero cobpaHuns, NpoLLeALero
B OTYETHbIV NEPUOA.

Cobniogaetcs.

Mopsaaok cosbiBa, NOAroTOBKM 1 NpoBe-
nerna Obulero cobpaHmns akLMoHepoB
Kopnopauwuu pernamenTrposaH [Nonoxe-
Hnem 06 ObLLem cobpaHnm akLMoHeposB,
yTBepxAeHHbIM ObLLmM cobpaHmem
akumonepos (Mpotokon Ne 2-10 ot 30
nioHs 2010 roga), koTopoe onybMKoBaHoO
Ha canTe Kopnopauun B MIHTepHeTe 0
HaxXoAMTCS B OTKPbITOM JOCTyne.

Mpu nposeaerun kaxaoro ObLero
cobpaHus akumnoHepos Kopropaums
npeAoCTaBAseT akLMoHepam aapec
371EKTPOHHOM MOYTbI, MO KOTOPOMY aKLu-
OHEPbl MOTr'yT BbICKasaTb CBOE MHEHMNE U
HanpaBWTb BOMPOChI B 0THoLWeHUW ObLero
CobpaHns akLMOHepoB, BKI0Yas ero
MOBECTKY AHS.
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11.2. Mopsaaok coobleHns 0 NpoBeaeHN 1. CooblieHue o nposeeHnm Cobnogaetca B cootsetctBum ¢ Yctasom OAO ADK
06LLero cobpaHns 1 npegocTaBneHns  obLlero cobpaHmsa akLMoHepoB «Cncrtemay, coobleHne o NpoBeaeHN
mMaTepunanos k 0bLemy cobpaHmio pasmetleHo (onybamMKoBaHo) Obuero cobpanms akumoHepos Kopro-
[I0/1KEH [1aBaTb aKLMoHepam BO3- Ha canTe B ceTu VIHTEpHET He paumu, cogepxalliee CBEIEHNSI O MeCTe,
MOXHOCTb HaZ1exallymMm 0bpasom MeHee, yem 3a 30 gHel 4o AaTbl ZlaTe 1 BpemeHu NpoBeeHns cobpaHmns 1
NOArOTOBUTHCA K Y4aCTUIO B HEM. npoBezeHns 0bLLEero cobpanus. 0 [IOKYMeHTax, He0bX0AUMbIX /15 oMy CKa

Ha cobpaHue, HanpaBnseTcs akUuMoHepam
2. B coobuyernn o nposeaeHum He MeHee Yem 3a 30 gHell 40 AaTbl ero
cobpaHus yKasaHo MecTo npose- npoBeseHus. B TOT e cpok yka3aHHoe
AeHNA CobpaHna 1 JOKYMEHTbI, coobLeHne n maTtepuansl ObLero
HeobxoAMMble ANs AONycKa B cobpaHms akLMoHepOoB CTaHOBATCS 0bLLe-
nometleHne. AOCTYMHbIMW Ha KOPNOpaTUBHOM canTe
(www.sistema.ru/www.sistema.com) B
3. Akuvorepam bbin obecneden 3N1EKTPOHHOM BW/e Kak Ha pyCCKOM, Tak U
AOCTYN K MHGOPMaLN 0 Tom, Ha aHMMINCKOM $I3bIKE.
Kem npeanoxeHbl BONpocs
MOBECTKN AHA 1 KEM BbIABUHYTHI MHdbopmaumsa o Tom, kem bbin npeanoxeH
KaHAnAaaTypbl B COBET AUpeK- KaxAbl N3 BKAOYEHHbBIX B MOBECTKY AHS
TOPOB 1 PEBM3NOHHYIO KOMMNCCUIO ObLero cobpaHms akLMOHEPOB BOMPOCOB,
obuyecTsa. A B OTHOLLUEHWWN KaHAWAATOB, BbIABNHYTbIX
19 n3bpaHns B opraqbl 00LLEeCTBa - kem
OHW BbINV BbIABUHYTbI, MPUBOANTCS B
MOSICHUTE/bHBIX 3aMMcKax UK MHbIX MaTe-
prianax no COOTBETCTBYIOLLMM BOMPOCAM.

11.3. B xoze noAroToBKM 1 NpoBeaeHNns 1. B oTueTHOM nepmoje akum- Cobnogaetca. B nepuoa nogrotoekm k Obuiemy
0bLLero cobpaHmns akLMoHepsbI oHepam bOblfa NpeAocTasieHa cobpaHmio akLMOHEPOB aKLMOHepbI
ZI0/KHbI UMETb BO3MOXHOCTb BO3MOXHOCTb 33aTb BOMPOChH! MMEeIOT BO3MOXHOCTb MOJTyYnTb OTBETHI
6ecnpensaTCTBEHHO 1 CBOEBPEMEHHO  Y/IEHAM UCMOHUTEbHbBIX Ha MHTEPEeCYIoLLMe NX BOMPOCHI, Hanpasme
nosy4aTb MHGOpMaLmio 0 cobpaHny OpraHoB 1 YseHam CoBeTa Takve BOMpOChl Ha CreumnanbHblii agpec
1N MaTepuasbl K HeMy, 3a/laBaTb [IMPEKTOpPOB 0bLL|eCTBa HakaHyHe 3N1eKTpoHHOM NoyThl (0sa@sistema.ru),
BOMPOCHI UCNOMHWUTENbHBIM OpPraHam ¥ B XO/e NMPOBeAeHs rof0BOro KOTOPbI YKa3blBaeTCsi B COOBLLEHNN O
1 YsleHam coBeTa AMpekTopoB 0blle-  obLlero cobpaHus. nposeAeHun cobpanus. AKLMOHEDSI,

CTBa, 00LLIaTbCA APYT C APYrOM. yyacTBytoLme B cobpaHuy, Bnpase 3aza-
2. [o3nums coseTa AMPEKTOPOB BaTb BOMPOChHI Y1€HAM UCTIONHUTENbHbBIX
(Bk/IO42sA BHECEHHbIE B MPOTOKON opraHoB 1 YyneHam CoBeTa AVPEKTOPOB,
0cobble MHeHs), Mo Kax/aoMy [Mpe3naeHTy 1 YneHam lNpasnerHus,
BOMPOCY MOBECTKM 0BLIMX KOTOpble TakXe NpUCyTCTBYIOT Ha
cobpaHuii, NpoBeAeHHbIX B cobpanuu.

OTYETHbIX NMeproa, bbina BKIto-

ueHa B COCTaB MaTepurasnos K Mo3nums coBeTa ANPEKTOPOB MO BOMpPOCam

obLemMy cobpaHmio akLMOoHEpOB. nosectkn ObLero cobpaHmns BkoYaeTcs
B NOACHWUTENbHYIO 3aM1CKy Mo KaxaoMy

3. O6LlecTBO NpesoCcTaBAANo TakoMy BOMPOCY.

aKUMoHepam, UMEIOLLIMM Ha 3TO

npago, AOCTYN K CAMCKY 1L, B cooTBeTcTBMM C [TonoxeHnem ob

MIMEeILLIMX NpaBo Ha y4YacTie B Obuiem cobpaHunn akuymoHepos OAO ADK

obLem cobpaHn, HaumHas ¢ «CuncTemMay, akLUMOHEpbI BNpaee 03Hako-

[1aTbl NOMyYeHNs ero 0bLLECTBOM, MUTbCS CO CMUCKOM /WL, UMEIOLLIMX NPaBo

BO BCEX C/ly4Yasix NpoBefeHus Ha y4yacTune B Obuiem cobpaHnm akumo-

06LLMX CODPaHNA B OTYETHOM HepoB, 0bpaTmBLUMChL kK KopnopaTnsHomy

nepvoge. cekpetapto OAO ADK «Cucteman.

11.4.  Peanusaums npasa akymoHepa 1. B oTyeTHOM nepuose, akLm- Cobniogaetcs.  Yctasom OAO ADK «Cuctemay ycta-

TpeboBaTb CO3biBa 06LLIEro cobpaHus,
BbI/|BMraTb KaH/AM/ATOB B OpraHbl
06LLeCTBa 1 BHOCUTb MPEAIOXEHNS

B NMOBECTKY AHA 06LLero cobpaHmns He
Z10/1kHa BbITb COMpsXeHa C Heornpas-
Z@HHBIMU CNIOXHOCTAMMN.

OHEPbI UMEN BO3MOXHOCTb
B TeueHWe He MeHee 60 aHeln
MocC/1e OKOHYaHNs COOTBETCTBY-
IOLLIEr0 KasneHAapHoro roaa,
BHOCWUTb NPEAIOKEHNS A5
BK/IIOYEHMA B MOBECTKY [IHA r0/0-
BOro 06LLero cobparms.

2. B otueTHOM nepuroge obiije-
CTBO HE 0TKa3bIBaso B NPUHATUN
NPeANOXEHNI B MOBECTKY HA
WAN KaHAWAATYP B OpraHbl
06LLIeCTBa Mo NpUUMHe onevaTok
N VHbBIX HECYLLIECTBEHHbIX
HEOCTaTKOB B MPEeASIOXEHMNN
akuvoHepa.

HOBJIEH CPOK BHECEHMS aKLMOHEepamm
NpeanoXeHnn No BONpocam NoBEeCTKU AHA
rogosoro ObLLero cobpaHns akLMoOHEPOB
Kopnopaunn - 4o 100 aHen nocne okoH-
YaHuns GUHaAHCOBOIO roga.

Mpy HaNWMuUK B NPeIOXEeHNN akLMoHepa
CyLLeCTBEeHHbIX HegocTaTkos Kopriopauumsa
3ab1aroBpeMeHHo coobLLaeT 0 HMX
aKLMOHepy 418 NpeAocTaBNeHns BO3-
MOXHOCTV VX UCTIPAB/IEHNS 0 MOMEHTA
npuHaTug COBETOM MPEKTOPOB pPeLleHns
06 yTBepxaeHnn nosecTkn axa ObLero
cobpaHus akLMOHEPOB W CNCKa KaHan-
[aTyp Ans n3bpaHnsa B opraHbl 0bLLecTBa.
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11.5. Kaxablit akmoHep A0/IKEH UMETb 1. BHYyTpeHHN gokyMeHT (BHY- Cobnogaetca.  [onoxeHne o TOM, Y4TO INLO, 3aM0J-
BO3MOXHOCTb OECNPEnsATCTBEHHO TPEHHAA NoanTrKa) 0bLLeCTBa HsoLLiee OI0N1eTEHD A/151 TO/I0COBAHNS,
peasi30BaTh NPaBo ro/ioca CaMbim COAEPXNT MOJIOXEHNS, B COOT- BMnpase /10 MOMeHTa 3aBepluermnsa Obuiero
NPOCTbIM 1 YAOOHBIM /19 HEro Cro- BETCTBMM C KOTOPbIMU KaXAblIl cobpaHus akumoHepoB noTpebosaTb
cobom. yYacTHMK obLiero cobpaHns 3aBepeHNs KOMum 3amnosIHEHHOTO MM Brof1-

MOXET /10 3aBEPLLUEHNS COOTBET- NIETEHSI CYETHOWM KOMUWCCKEN, COAEPXKMTCS B
CTBYHOLLEr0o cobpaHmd noTpe- Monoxernn 06 ObLiem cobpaHnm akumo-
60BaTb KOMMO 3aMO/IHEHHOTO Hepos OAO ADK «Cnctemay.
MM BIOIIETEHS, 3aBEPEHHOMO
CYETHOWM KOMUCCUEN.

11.6.  YcraHosneHHbin obuiecteom nopsaaok 1. [pun nposegerHnn B otyetHom  Cobnogaetca.  Ha Obuiem cobpaHnm akumMoHepos npeayc-

Be/leHns obuiero cobpaHmns JoaxeH

obecneumsaTb paBHYtO BO3SMOXHOCTb

BCEM NMLiaM, NPUCYTCTBYIOLLMM Ha

co6paH|/||/|, BbICKasaTb CBOE MHEHNE N

3a/1aTb MHTEPECYIOLLIME NX BOMPOCHI.

nepvioze obLmx cobpaHui
aKLVOHEPOoB B popme cobpaHus
(COBMECTHOMO NpUCYTCTBUSA
aKLVIOHEPOB) NpeaycMaTpu-
BasI0Cb 0CTATOYHOE BPEMS
N8 A0KA3A0B Mo BONpocam
MOBECTKN AHA N BpeEMA ANA
06CyX/AeHNSA 3TUX BOMNPOCOB.

2. KaHamaaTbl B opraHbl ynpas-
NIEHNS U KOHTPONS obLecTBa
OblM AOCTYMHbBI ANF OTBETOB
Ha BOMPOChI aKLMOHEPOB Ha
cobpaHuK, Ha KOTOPOM KX KaH-
AVAATYpPbl OblIV NOCTaBAEHbI Ha
ro/0CoBaHve.

3. CoBeTOM MPEKTOPOB Mpu
MPUHATUM PELLEHWI, CBA3AHHbBIX
C NOArOTOBKOW M NpOBeAeHneM
0bLLMX CODPaHNA aKLMOHEPOB,
paccmaTpmBasncs Bonpoc 0b
1CNO/b30BaHVN TENEKOMMY-
HUKALMOHHbIX CPEACTB A1
NpefoCTaBIeHNs akUyoHepam
yAaneHHoro JocTyna A1s
yyacTuns B 00LIMX cobpaHmnsx B
OTYETHOM MEPUOJE.

MaTpwvBanoch A0 20 MUHYT A1 OKN3aA0B
Mo Kax oMy BOMPOCY NMOBECTKM AHS U
BpeMs A8 00CyX/eHns Takmx BOMpPOCOB.

KanamaaTsl, BblABUHYTbIE 415 M36paHns
B cocTas CoBeTa AWpPEKTOPOB 1 Pesn-
3MOHHOM KOMWUCCUW, NPUCYTCTBYIOT Ha
cooTsetcTytoLlem ObLiem cobpaHmm
aKLUMOHEPOB.

Y yyacTHukoB ObLero cobpaHuns akumo-
HEPOB MMEETCSt BO3MOXHOCTb 00LLaThbCs
N KOHCYNbTMPOBATLCA APYT C APYrOM Mo
BOMPOCaM MOBECTKW AHS.

Kopnopauus He MCNoNb3yeT TeNEeKOMMY-
HVKaLMOHHble cpeacTBa Ans obecneyeHns
ZIMCTAHLUMOHHOIO A0CTYMNa akLMOHepoB

k Obuiemy cobpaHuio akLMoHepPOB, HO
npeAoCTaBAseT 0CTaToYHO bosbLIOe
NMOMELLIEHWE, KOTOPOE BMELLIAeT BCEX
Xenaoumx npuHsaTh ydactre B Obuiem
cobpaHmm akUMoHepoB.

1.2.  AxumoHepam Ao/ixHa ObiTb MpeocTaB/ieHa paBHas v CripaBea/ivBas BOSMOXHOCTb y4acTBOBaTb B NpubbIIN
obLLiecTBa NOCPEACTBOM MOyYeHMs ANBU/AEH/I0B.

1.21.  ObulectBo Ao/XHO paspaboTaTth v
BHEAPUTb NPO3PAYHbLIN 1 MOHATHbIN
MexaHun3Mm onpeaeneHvs pasmepa

AVIBUAEH/0B M X BbIMAAThI.

1. B obulecTse paspaboTaHa,
yTBEPX/eHa COBETOM AVpek-
TOPOB ¥ packpbiTa ANBUAEHAHAS
noanTMKa.

2. Ecnn avBmaeHAHas nonnTuka
oblecTBa MCNoONb3yeT nokasa-
TeM OTYETHOCTM 0bLLeCTBa ANd
onpeAeneHns pasmepa ANBK-
[leH/0B, TO COOTBETCTBYOLLME
NoNOXeHW ANBUAEHAHOM NoNn-
TUIKW YUNTbIBAIOT KOHCONMANPO-
BaHHble nokasaTenn GUHaHCoBON
OTYETHOCTW.

Cobnogaetcs.

1. B obuiectse paspaboTaHa, yTBepxaeHa
COBETOM AMPEKTOPOB W packpbiTa AVBU-
ZleHHas noamTyKa.

2. Ecnn aviBnaeHaHas noavTrika obulecTsa
1CMO/b3YeT NokasaTen 0TYETHOCTK
obllecTBa Ans onpeaeneHvs pasmepa
[IMBWAEH/0B, TO COOTBETCTBYIOLLME
MONOXEHNS ANBUAEHAHON NONNTUKM YYu-
TbIBAKOT KOHCONMAMPOBAHHbIE NOKa3aTenn
dVIHAHCOBOW OTYETHOCTM.
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1.2.2.  ObuiectBy He pekOMeHAYeTCs JviBnaeHaHas nonnTunka obue- Cobnogaetca  CornacHo [MonoxeHuo o AMBUAEHHOM
NPUHMMaTb PELLIEHME O BbiMaTe CTBA COAEPXNT YETKME yKasaHusd  4acTUYHO. nonutuke, Kopnopaums octaBnseT 3a
AVIBUZIEH/I0B, €C/IN Takoe peLleHne, Ha dUHAHCOBbIE/ SKOHOMM- coboW NpaBo OTK/IOHEHNSA OT YCTaHOB-
bopmanbHo He HapyLas orpaHu- yeckue 0bCToATENbCTBA, NP NeHHbIX AnBnaeHaHon NoAUTNKOM KpuTe-
YeHWI, yCTaHOB/IEHHbIX 3aKoHOAa- KOTOPbIX 0OLLECTBY He CieayeT pUeB onpeaeneHns CyMmMbl ANBUAEHAHbBIX
TENIbCTBOM, AB/IFAETCA SKOHOMMUYECKM  BbIMAauyvMBaTb AMBUAEHADI. BbINAAT NPY YCI0BUM PackpbITHs nHbOp-
HEeobOCHOBaHHbIM 1 MOXET NPUBECTY Maunn 0 MPUYMHAX Takoro OTK/IOHEHMS.

K GOPMUPOBAHNIO TOXKHBIX NPeACTaB-

JIEHUI O AeATENIbHOCTW ObLLecTBa. Kopnopauus He obbaBaseT AvienaeHabl
npw HeAOCTAaTOYHOCTU NPUbbLIAKM, HeaoCTa-
TOYHOCTW BEIMYMHBI IEHEXHOr0 MOTOKa
(HeAOCTAaTOYHOCTH AEHEXHbIX CPEACTB)
nMBO eCNn 3TO ABASAETCA SKOHOMUYECKM
HEe0bOCHOBAHHbIM.

1.2.3.  ObwiecTBO He [JO/IXHO A0MNyCcKaTb 1. B oTyeTHOM nepuoge obLiie- Cobnosaetca.  Kopropaumen BbinyLLEH NLLb OAWH TM
yXYALIEeHWS AMBUAEHAHBIX NPaB Cylle- CTBO He NpeAnpUHUMANo Aei- 00ObIKHOBEHHbIX akLuit. Bnagenbubl rio-
CTBYIOLLIMX aKLIMOHEPOB. CTBUI, BeAYLLMX K YXYALIEHUIO HasibHbIX 1E€M03NTaPHbIX PACMNCOK UMEKT

[VBUAEH/HbIX MPaB CyLLECTBY- npaBo Ha NoflyyeHne AMBNAEH/0B HapaBHe
IOLLIMX aKLIMOHEPOB. C AepxaTensiMmn 00bIKHOBEHHbIX aKLMIA.
B oTueTHOM nepuroae Kopnopaums He
npeanpuHUMana A4encTBUi, BeAy X
K YXYALIEeHNIO AMBUAEHAHbIX NpaB Aep-
xaTtenien 0bbIKHOBEHHbIX akLni u/mnm
rnobasnbHbIX AeN03UTapHbIX PACTMCOK.

1.2.4.  OBWIeCTBO [O/IKHO CTPEMUTHCS K 1. B uenax ncknoveHms Cobnioaaetca. B Kopnopauuu genctayet Kogekc aTuku,
NCKAOYEHMIO MCMOMb30BaHMS akLm- aKLMOHEPAMM MHbIX CNOCODOB yCTaHaB/MBaOLLMIN 0693aHHOCTb MeHe/ -
OHepamm MHbIX CNocoboB NoAyYeHNs  noaydeHns npmbbian (goxoaa) XKMEHTa, 0TBETCTBEHHOIO 3a COBepLUEHNe
npnbbinn (Aoxoaa) 3a cyeT 0bLecTBa, 3a cyeT 0bLLECTBa, MOMUMO cA1enoK, ceoeBpeMeHHo yeegomaaTbh CoseT
NMOMMMO AVBUAEHOB VI NNKBUAALM- AVIBUAEHO0B U INKBUAALMOHHOM [IMPEKTOPOB O /IOObIX KOHDANKTAX MHTE-
OHHOM CTOMMOCTM. CTOMMOCTMW, BO BHYTPEHHMX [JOKY- pECoB, CBA3aHHbIX CO CAENKOMN.

MeHTax 0bLLecTBa yCTaHOBIEHbI
MeXaHN3Mbl KOHTPOJIS, KOTOPble
obecneymBatoT CBOEBPEMEHHOE
BbISIB/IEHME U NpoLieaypy 0A0-
bpeHuns caenok ¢ anuamu, adpdu-
SIMPOBaHHbIMK (CBA3AHHbBIMMK) C
CYLLIECTBEHHbIMM aKL|MOHEPaMM
(nMuamu, UMeLLIMMK Npaso
pacrnopsXaTbCs rofiocamu, Npu-
XOASLMMUCA Ha roflocyioLLme
akumu), B Tex caydasx, Koraa
3akoH popMasibHO He NpusHaeT
Takue CAeNKM B Ka4eCTBe CAeN0K
C 3aMHTEepPeCcOBaHHOCTbIO.

1.3. Cucrtema m NpaKTnKa KoOpnopaTMBHOIO ynpaBaeHNA A0/1KHbI O6eCI'Ie‘4VlBaTb paBEHCTBO yC}'IOBI/IVI Ana Bcex akyn-
OHepOB - B1ajenbLeB aKLI,I/IPI Oﬁ,HOV] KaTeropmm (TI/II'Ia), BK/1lO4ad MUHOPUTAPHbIX (Me/'IKVIX) adKLUMOHEPOB N NHO-
CTpaHHbIX aKUMNOHEPOB, N paBHOE OTHOLLEHNE K HAM CO CTOPOHbI O6LL|,eCTBa.

1.3.1. ObulecTBo AoMKHO co3gaTth ycnosua 1. B Teyenme otyeTHoro neproga  Cobniogaetca. B Kopnopauuu cosgaHbl Bce ycaoBus Ang

15 CNPaBeAMBOrO OTHOLLEHNSA K
KaXx oMy aKLMOHepy CO CTOPOHbI
OpraHoB yrnpasieHns 1 KOHTPOMPY-
IOLLMX L 0BLLIEeCTBa, B TOM yucae
obecneuymnsatoLLie HeZ0MyCTUMOCTb
3710yNoTPebNEHNI CO CTOPOHbI
KPYMHbIX akMOHEPOB MO OTHOLLEHWIO
K MUHOPUTaPHbIM aKLVOHEPAM.

npoueaypbl ynpasneHmns
noTeHUMaIbHbIMU KOHGAIMKTaMM
WNHTEPECOB Y CYLLIECTBEHHbIX
aKLUMOHepoB ABastoTCa adhdek-
TUBHbIMK, @ KOHDAMKTAM Mexay
aKLVOHEepamu, eciv TakoBble
Obl/IM, COBET AUPEKTOPOB YAEN
Hagnexallee BHYMaHMe.

HeJoMNyLLEHNA AeNCTBUIA akLiMOHEepOB, OCy-
LLIECTBAAEMbIX C HAMEPEHUEM NPUYNHNTb
Bpes ApYrvm akumnoHepam mnam Kopno-
paLmK, a Takxe VHbIX 3710yNoTpebeHni
npaBamm akLiMOHepoB.

3a oT4eTHbIN Nepros KOHGAMKTOB MeXay
akuvoHepamu Kopnopauun He 3adukcm-
pOBaHo.
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1.3.2. ObulecTsy He cieayeT nNpeanpuHn-
MaTb AeNCTBIS, KOTOPble MPUBOAAT
MAN MOTYT NPUBECTM K UCKYCCTBEH-
HOMY nepepacnpe/eneHnto kopnopa-

TMBHOIO KOHTPO/IA.

Cobnogaetcs
4aCTUYHO.

KBa3snkasHauemnckme akymnm
OTCYTCTBYHIKOT MM HE y4aCTBO-
Ba/in B rOJIOCOBaAHNN B Te4deHne
OTYETHOro nepunoaa.

BHyTpeHHue gokymeHTbl Kopnopauyum

He cozepkarT 3arnpeTa Ha rosocoBaHvie
akumamy Kopnopauwm, nprHaanexaimmm
IOPUAMYECKM NTMLIAM, MOAKOHTPO/IbHbIM
Kopnopauuw.

B cTpykType akumoHepor Koprnopalmm
MNMEETCSH KOHTPOMPYIOLLII aKLIMOHED, He
OTHOCSILLIMIACS K UCTIONTHUTENIbHOMY MeHea-
XMEHTY, 4TO YyCTpaHAeT BO3SMOXHOCTb
MCMOb30BaHNA MEHEAXMEHTOM KBa3u-
KasHauyemnckmnx akuymin 418 MCKyCCTBEHHOIO
nepepacnpeaeneHis KoprnopaTmeBHOro
KOHTPOAA.

14.  AkumoHepam A0/KHbI ObITh 0becnedyeHbl HaZexXHble 1 3hdEKTUBHbIE CMOCOObI yyeTa NpaB Ha akLK, a TakXKe BO3-
MO>HOCTb CBODO/HOr0O Y HEOBPEMEHNTENBHOTO OTHYXXAEHNS MPUHAANEXKALLMX UM KL,

141 AKLMOHEPaM A01XKHbI ObiTb 0becne- 1. KauecTBO 1 HaZlexXxHOCTb OCy- Cobniosaetcsa.  Peructpatop Koprnopaumnm MMeeT BbICOKYHO
YeHbl HagexHble 1 3 dekTUBHbIE LLIECTB/IIEMON PErNCTPATOPOM penyTauuto, obnagaeT OTaaxeHHbIMU 1
cnocobbl yyeTa npas Ha akumK, a obLecTBa AeATENbHOCTM MO HaAeXHbIMW TEXHO/IOMMAMM, MO3BOSHO-
TakXe BO3MOXHOCTb CBOBOAHOIO 1 Be/IeHNIO peecTpa BAajesbles LMK Havbonee addexkTBHbIM 06pasom
HEObPEMEHWTENIBHOTO OTUYXAEHWS LieHHbIX Bymar COOTBETCTBYIOT obecneynTb yueT NpaB COOCTBEHHOCTYM 1
npUHaANeXaLMX UM aKUWiA. noTpebHoCTAM 0bLLecTBa 1 ero peannsauuio Npas akLUMOHepoB.

aKLMOHePOB.
Kopnopauus ocyuiecTBasieT COBMECTHO
C pernmcTpaTopoM fencTems, Hanpas-
NIEHHbIE Ha aKTyanv3aumio CBefeHuin 0o
aKUMoHepax, CoAepXallinxcs B peectpe
aKUVOHEPOB.
[I. COBET ANPEKTOPOB
2.1 Coset ANPEKTOPOB OCYLLIECTBJIAET CTpaTernM4eckoe ynpaBsaeHne O6LLJ,eCTBOM, onpeaensdeT OCHOBHbIE MPUHLINIMbI

n noaxoabl K opraHmsaunmm B O6LLJ,eCTBe CUCTEMDI YyNpaBieHNA pUCKaMn N BHYTPEHHEro KOHTPOJ14, KOHTPOJZIMPYET
AEATE/IbHOCTb MCMNOJTHNTE/IbHbIX OPraHoB O6LLI,eCTBa, a TakK>Ke peasIn3yeT NHble K/TKYEBbIE beHKLI,l/Il/I.

YctaBom OAO ADK «Curctemay K KoM-
neteHumn CoBeTa AMPEKTOPOB OTHECEHDI
HasHayveHme [NpesngeHTa Kopnopauum,

210 CoBeT AVPEKTOPOB AO/IXEH OTBEYATH
3a NPUHATUE PELLEHMI, CBSA3AHHbBIX
C Ha3HaueHveM 1 0CBObOXAEHNEM

1. CoBeT AMPEKTOPOB NMeeT Cobnogaetcs.
3aKpen/ieHHble B YCTaBe NOJHO-

MO4YMA MO HAa3HAYEHWNIO, ocsobo-

OT 3aHMMAEMbIX AO/IXKHOCTEN

MCMNOTHNTEIbHbIX OPraHoB, B TOM

4Yncne B CBA3W C HeHadnexawmm

MCMOTHEHWEM VMW CBOMX 0bA3aH-
HocTen. CoBET ANPEKTOPOB Takxe
[I0/1KEH OCYLLIECTBIATL KOHTPO/Ib 32
TeM, YTObbl CTONHUTEIbHbIE OpraHbl
obLLecTBa 4eMCTBOBAN B COOTBET-
CTBUK C YTBEPXAEHHbIMM CTpaTernei
pasBUTNS 1 OCHOBHbIMM Hamnpas/e-

HUAMW AeATENIbHOCTH O6LJJ,€CTBa.

XAEHMIO OT 3aHMMaeMOn 10X~
HOCTK M onpeaeneHnto ycnosmh
A0roBopoOB B OTHOLLUEHWMW Y1EHOB
MCNOJTHNTEIbHbIX OPraHoB.

2. CoBeTOM MpeKkTopoB
paccMmoTpeH oTyeT (0T4YeTbl)
€AMHONIMYHOIO UCMONHUTENBHOTO
opraHa 1 4seHoB Kofnervnanb-
HOrO MCMOMHWUTENBHOTO OpraHa

0 BbINOSIHEHNW CTpaTernn
obLecTsa.

n3bpaHve YneHos [NpasneHns n gocpoyHoe
npekpalleHne nofHomoumi MNpesvaeHTa n
yneHos [NpaBneHns, a Takxe yTBepxaeHne
yCNI0BWIA 40roBOpOB ¢ [1pe3ngeHTom 1 ¢
ynerHamu MNpasnexns.

KomMuKTeT no HasHayeHnsam, Bo3Harpax-
ZIEHVISIM 1 KOPMOPaTUBHOMY YNpaBaeHNio
CoBeTa AMPEKTOPOB YTBEPX/AAET KaHAM-
[1aTOB Ha JJ0/IKHOCTM eIMHOINYHbBIX MCMOJ-
HUTENbHbBIX OPraHoB NMOAKOHTPO/IbHbIX
opraHvi3aumin 1 cornacyet BblBUXeHMNe
KaHAWAATOB ANs 0bpa3oBaHisa COBETOB
[IMPEKTOPOB MOAKOHTPOIbHbIX OpraHm-
3aumn. MonHomounsa CoseTa AMPEKTOPOB B
OTHOLLEHMW BbIABVXEHWS KaHANAATOB A1
006pa3oBaHns UCNONHUTEbHbBIX OPraHoB

1 COBETOB AMPEKTOPOB NOAKOHTPOBHbIX
opraHvsaumin B YcTaBe He 3akperneHbi.

CoBET AMPEKTOPOB Ha perynspHomn

0CHOBE KOHTPOAMPYET peannsamio
MCNOMHWUTENbHBIMM OPraHamm CTpaTernm u
6m3Hec-nnaHos Kopnopauyuu.
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21.2.  CoBeT AMPEKTOPOB AO/IKEH YCTaHO- 1. B TeueHne otyetHoro neproga  Cobnogaerca.  CoBET AMPEKTOPOB KOHTPOIMPYET U MOZ-
BWTb OCHOBHbIE OPUEHTUPDLI IEATENb-  Ha 3aCelaHnaX CoBeTa Avpek- [lepXX1BaeT npouecc BbIpaboTkM v UCnon-
HOCTW 00LLIECTBA Ha A0NTOCPOUHYIO TOPOB ObIM PACCMOTPEHDI HeHus cTpaTerumn Kopropauuy Ha Kaxzaom
nepcneKkTyBY, OLEHNTb U YTBEPANTD BOMPOCHI, CBSA3AHHbIE C XO0M 3Tane, OLUEHNBAET CTeMNeHb ee BbIMO/IHEHNS
K/ItoYeBble MoKasaTen AesTeNbHOCTN  UCMONIHEHNUS W akTyanmnsaymum 1 peann3yemocCTb U KOPPEKTUPYET ee B
1 OCHOBHble OM3Hec-Lenn obLLecTBa,  CTpaTeruu, yTBepXxaeHnem cnyvae HeoOXOAMMOCTM.

OLEHWTb 1 0A0OPUTL CTPATErMIO U HVHAHCOBO-X0351MCTBEHHOIO
HV3Hec-nNaHbl N0 OCHOBHBIM BUAAM nnara (broaxeTa) 0bLLLEeCTBa, a YTeepxaaembie COBETOM AMPEKTOPOB
[esTeNbHOCTH 0bLLecTBa. TakXXe paCCMOTPEHMIO KpUTeprEB cTpaterus v busHec-nnanbl Kopnopauyn
v nokasaTtenew (B TOM uncne COAEpXaT ACHble KpuTepnu, bonbLas
ﬂpOMe>KyTOL4Hb\><) peannsaunm 4aCTb KOTOPbIX Bblpa>XeHa KO/IM4eCTBEHHO
cTpaTermm un 6bU3Hec-nnaHoB M3MEPVMbIMIN MOKa3aTendMM, a Takxe
obLecTea. MNMEIOT MPOMEXYTOUHbIE KOHTPO/IbHbIE
nokasaTesu.
CoBET AAMPEKTOPOB EXXEr0AHO YTBEPXAAET
6roaxeT Kopropauuu.
CoBeT AVPEKTOPOB He pexe Yem pas B roz
paccmaTpusaeT cTpaTernto Kopnopaumm un
OLIEHVBAET X0/ €€ UCMOJSIHEHNS N HEODXO-
ZAVMOCTb aKTyanmsaumm,

21.3.  CoBeT AMPEKTOPOB AO/IXEH Onpeje- 1. CoseT aupekTtopos onpegenvnn  Cobnwoaaetca.  Yctasom OAO ADK «Cuctemay K Kom-
SINTb NPUHLMMBI Y MOAXOAbI K OPraHn-  MPUHLMMbBI M NOAXO/bl K Opra- neteHunm CoBeTa ANPEKTOPOB OTHECEHO
3aUMV CUCTEMbI YIPaBAEHNUS PUCKaMK  HM3aUMK CUCTEMbI YMpaBieHns yTBEPXAEHVE NPUHLMMNOB YNpaB/ieHns
1 BHYTPEHHEro KOHTPO/Ist B 00LLIECTBE.  PUCKAMM 1N BHYTPEHHErO KOH- puckamu B Koprnopauun. B Kopnopaumin

Tpons B obLecTse. nencteyeT Kogekc «YnpasneHmne
prckamm.

2. CoBeT ANpPEKTOPOB NpoBes

OLEeHKY CUCTeMbI yrpaB/eHns CoBET AVPEKTOPOB PErY/SIPHO He MeHee

PVICKaMW 1 BHYTPEHHEro 0/IHOTO pasa B roZ pacCMaTpmBaeT OTYeT

KOHTpO/Is 0bLLIECTBa B TeUeHNe 06 ynpasneHun puckammn Koprnopaumm

OTYETHOro nepvoja. N OTYET O PYHKLMOHUPOBAHMIN CUCTEMDI
BHYTPEHHEro KOHTPO/ISt U aeT MM CBOO
OLIEHKY.

21.4.  CoBeT AMPEKTOPOB [JOSIXEH onpeje- 1. B obulecTBe paspaboTaHa 1 Cobniogaetcs.  Obwmm cobpaHmem akumonepos Kopno-

NATb NOIMTMKY 0DLLIECTBA MO BO3HA-
rpaxaeHnio v (WIn) BO3MELLIEHNIO
pacxozoB (KOMNeHcawLmin) 41eHos
COBETA ANPEKTOPOB, UCTONHUTE/bHbIX
OpraHoB M MHbIX K/IKOUYEBbIX PYKOBO-
A9WmMx paboTHMKOB obLecTBa.

BHepeHa 0406peHHas COBETOM
[VPEKTOPOB nosmTrka (nonum-
TUKW) MO BO3HArpaxaeHnio

1 BO3MELLIEHWIO PacXo/0B
(koMMeHcaumi) Y1eHoB coBeTa
[VPEKTOPOB, UCMOTHUTESIbHbBIX
OpraHoB 06LLECTBa U UHbIX K/1H0-
YEBbIX PYKOBOAALLMX pabOTHUKOB
obLecTsa.

2. B TeyeHve oTueTHOrO
nepuo/ia Ha 3acelaHnsIX COBETa
[MPEKTOPOB Obln paccMo-
TPeHbl BOMPOCHI, CBA3aHHbIE C
yKasaHHown nonntukon (noamtm-
Kamm).

paunv yteepxaeHo [onoxeHwne o Bo3Ha-
rpaxAeHnax 1 KOMMAEHCaUMsX, Bbinaadum-
BaeMblIx YneHam CoseTa anpektopos OAQ
ADK «Cuctemay (MpoTokon No 1-06 ot
30 wiora 2006 roaa).

CoeTom ampekTopoB Koprnopauum yTeep-
X/eHa KafJpoBas NoANTIKA M NONOXEHNS O
Bo3HarpaxzaeHuax pabotHmkos OAO ADK
«Cunctemay. BosHarpaxzaeHne paboTHMKOB
BK/11OYAET B CeHA DUKCMPOBAHHYHO 4aCTb,
NpemMunio 3a peannsaumio NPoeKTos 1
co3/aHne AeHeXHOM Npubbiny, a Takxe
JI0/IFOCPOYHYI0 MOTMBALIMIO.

CoBETOM [JMPEKTOPOB TaKXe YTBEPXAEHDI
npasuia KOMMIEHCaLmMm pacxo0B BbICLLIMX
[I0IXKHOCTHbIX L, Kopriopauun.
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215, CoBeT AMPEKTOPOB AO/IKEH UrpaTb 1. CoBeT AMPEKTOPOB NrpaeT Cobnogaetca.  CoseT ANPEKTOPOB NPUHMMAET BCE HEOD-
K/IOYEBYIO POJIb B MPeAYNpexAeHi,  KUYEBYIO POJib B Npeaynpex- XOZMMblE MEpPbI A5 MpeaynpexAeHns
BbISIB/IEHWM V1 YPErYIMPOBAHNM [IEHWNV, BbISBNIEHWUW W YPETYINPO- yperympoBaHus BHYTPEHHUX KOHOINKTOB.
BHYTPEHHMX KOHPIMKTOB MEXY BaHWM BHYTPEHHNX KOHbNKTOB.
opraHamu obLLEeCTBa, akLnoHepamm Kopnopauus perynapHo nony4aet nhdop-
06LLecTBa 1 paboTHVKaMy 0bLiecTBa. 2 Ob6LecTBO CO34an10 CUCTEMY MaLMIo O CBA3AHHbIX 1 adbPUANPOBAHHbIX

naeHTUGKKaUMM CAENOK, nuvuax yneHos CoBeTa AMPEKTOPOB 1

CBSA3aHHbIX C KOHONKTOM UYNIEHOB NCMOSIHUTENBHbBIX opraHos Kopro-

WHTEPECOoB, 1 CUCTEMY Mep, paumn.

Hanpas/ieHHbIX Ha pa3peLleHne

Takmx KOHd)ﬂVlKTOB. PelueHns o coBepLleHnn CAenoK ¢ 3anHTe-
PECOBaHHOCTbIO MPUHUMAIOTCS NLAMY, He
HaxoAALLMMMICS B MOSIOXEHMN KOHPNKTA
MNHTEPECOoB.
CobnogeHre paboTHUKaMM NpaBns
yperynmpoBaHmns KOHGAMKTOB MHTEPECOB
obecrneyeHo Mepamu ANCUUNIMHAPHON
OTBETCTBEHHOCTM.

21.6.  CoBeT AMPEKTOPOB [JOSIXEH UTrPaThb 1. CoBeT AMPEKTOPOB yTBEPAWII Cobniosaetcs.  CoBeToM AMPEKTOPOB yTBepX/eHo [lono-
K/IOUEBYHO POJIb B 0becrneyeHmn ronoxeHne 06 nHbopmaLm- XeHmne 06 NHOOPMALMOHHOM NOANTIKE
npo3paYyHOCTH 00LLECTBa, CBOEBpe- OHHOW NOAUTMIKE. (MpoTokon Ne 04-10 ot 17 anpensa 2010
MEHHOCTW 1 MOJSTHOTbI PacKpbITHA roaa).
obLecTBom nHdopMaLmn, Heobpe- 2. B obujectse onpeseneHsi
MEHUTESBHOTO A0CTYNa akKUMoHepoB K /1MLA, OTBETCTBEHHbIE 33 pea- 0643aHHOCTI MO KOHTPO/I0 3a cobntoje-
JOKyMeHTaM o6LLecTBa. Nn3auUmo MHOOPMALMOHHOM Hem Hopm [MonoxeHuns 06 nHdopmaLm-

NONNTUKM. OHHOW NONMTUKE BO3/10XeHbI Ha Kopropa-
TUBHOrO cekpeTaps, nogotyeTHoro CoBeTy
nvpekTopoB Kopnopauumu.

21.7.  CoBeT AVPEKTOPOB [JO/IKEH OCY- 1. B TeueHwne otuetHoro neproga  Cobnoaaetcsa. o pesynstaTam exerofHoN oueHKn
LLIECTBNSTb KOHTPO/Ib 3@ NMPaKTUKON COBeT AMPEKTOPOB PacCMOTPes NpakTUKX KOPMOPaTUBHOMO yNpaBieHns
KOPMopaTUBHOIO yNpaB/ieHns B BOMPOC O NpakTuKke KoprnopaTmne- Kopnopaunn KomuTeT no HaszHaueHnam,
00LLIECTBE M MUrPaTh KOYEBYIO POSIb HOro ynpaBneHus B obuiecTse. BO3HArpaxzaeHnsm v KopnopaTuBHOMY
B CYLL|ECTBEHHbIX KOPMOPATUBHbBIX ynpasnexunio CoBeTa AMpekTopoB hopmy-
cobbITnAX obuecTBa. NINPYET NPeAnoXeHUs, HanpasieHHble Ha

COBEPLLEHCTBOBAHME NPaKTNKK Kopropa-
TVIBHOIO YNpaB/ieHnst AN NOCAeyoLero
paccmoTpeHus 1 yTeepxaeHuns CoBeTom
[IVIPEKTOPOB.

2.2. CoBeT ANPEKTOPOB 0/KEH ObITb NOAOTHYETEH aKLMOHEPaM 0OLLeCTBa.

2.21.  WHdopmaums o paboTe coseTa 1. ToqoBOM OTUET Ob6LLECTBa 3a Cobnogaetca. B logoBom oTyeTe 1 Ha canTe B ceTut
VPEKTOPOB A0/IKHA PAaCcKpbIBAaTbCS M OTYETHbIV MepUo/ BKIOYaeT B NHTepHeT (Www.sistema.ru/www.sistema.
NpeAoCTaBASTbCS akLMOHEPaM. cebsa nHbopmaumio o nocelae- com) Kopnopauus packpbiaeT nHdop-

MOCTW 3acelaHunin coBeTa Anpek- Maumio o KonmyecTse 3acegarunin CoseTta

TOPOB 1 KOMUTETOB OTZAE/IbHbIMM AvpekTopos v ero KomnteToB, Nnpose-

[IMPEKTOPamMu. [IEHHbIX B TEYEHME NPOLLIE/LIEro roaa, ¢
ykazaHnem dopMbl NpoBeAeHns 3ace-

2. [o0BOV OTHET COAEPXMT AAHVIA U CBEAIEHNI O MPUCYTCTBUM Y1EHOB

MHdOPMaLMIo 06 OCHOBHbIX CoBeTa AMPEKTOPOB Ha 3acedaHusax.

pesy/nbTaTax oLeHKM paboTsl

coBeTa AMPEKTOPOB, NMpoBe- OcCHOBHble pe3ynbTaTbl OLEHKM paboTsl

[IEHHOW B OTYETHOM MEepUoze. CoBeTa AMPEKTOPOB U UCMONMHUTENbHbIX
OpraHoB packpbiBatoTcs B [00BOM OTUeTe
Kopnopauuw.

2.2.2. T[lpeaceaaTenb coBeTa AMPEKTOPOB 1. B obulecTse cyllecTsyeT Cobnopaetcsa.  AKUMOHEPLI UMEKOT BO3MOXHOCTb 3a/a-

[I0/1XeH ObITb AOCTYNEH A5 06LLeHMs
C aKkymoHepamm obLecTBa.

npo3payHas npoueaypa,
obecneymBaloLLas akumMoHepam
BO3MOXHOCTb HaNpPaB/ATb Npes-
ceAaTento coBeTa ANpeKTopoB
BOMPOCHI ¥ CBOKO MO3ULMIO MO
HUM.

BaTb Bonpocsl [peaceaatento CoseTa
[IMPEKTOPOB MO BOMPOCAM KOMMETEHLN
CoBeTa AMPEKTOPOB, a TakxXe A0BOANTb
[10 Hero cBoe MHeHue (Nosuuunio) no
Takum Bonpocam Yyepes KopnopaTnsHoro
cexkpeTaps.
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2.3. CoBeT AMpPeKTOpOB [0IXKEH ABAATLCA 3P PEKTUBHBIM M MPodECCUOHANbHBIM OpraHoM yrpaBieHnsa obLLEecTBa,
CMOCOOHbBIM BbIHOCUTb 0ObEKTUBHbIE HE3ABUCUMbIE Cy>XAEHNA N MPUHNMATb pelleHns, oTBeYarLlne nHTepecam
06LLecTBa 1 ero akL|MOHepoB.

2.31.  YneHom coBeTa ANPEKTOPOB pPeKo- 1. MpuHaTasa B obLiecTse nNpo- Cobniosaetcs.  [NpoBoanmas exeroaHo oueHka paboTbl
MeHAyeTca n3brpaTb Lo, UMetoLLiee  Liedypa oleHKN 3GbEKTUBHOCTM CoBeTa AMPEKTOPOB BK/ItOYaeT B cebs
6e3ynpeyHyo AeN0BY0 1 INYHYIO paboTbl coBETa ANPEKTOPOB oueHKy Habopa HeobXoANMbIX KoMme-
penyTauumio 1 obnaaatouiee sHa- BK/IOYAET B TOM YMC/Ie OLEHKY TeHymn CoseTta AnpekTopos Koprnopaummn.
HUSIMU, HaBbIKaMu 11 OMbITOM, Heob- npocdeccnoHanbHom kBanmdu-

XOAMMbBIMM ANt TPUHATNS PELLEHUN, KaluWu YneHoB coBeTa AMpek- KomuTeT no HasHaveHnam, Bo3Harpax-
OTHOCHLLMXCS K KOMMNETEHMM COBETa  TOPOB. AEHNAM 1 KOPNOpaTNBHOMY YNpaBaeHNo
ANPEKTOPOB, 1 Tpe6erLLLl/lMMCﬂ ans CoBeTa ANPEKTOPOB OleHMBaeT BCeX
3bdEKTUBHOTO OCYLLIECTBACHNS €r0 2. B oTueTHOM Nepurofe coBeToMm KaHAWAATOB, BbIABMIaeMbix A1 U3bpaHms
bYHKLMI, AnpekTopoB (MM ero KOMUTETOM B coctas CoBeTa AVPEKTOPOB, Mo
no HOMUHaLWAM) Dbina npose- Pa3/IMYHBIM KPUTEPUSAM, B TOM YnCE
[leHa olieHka KaHAMAaToB B CoBeT Havbonee BaxkHbIMM N3 HUX ABASIOTCS
[IMPEKTOPOB C TOYKM 3pEHNS Hanuune y KaHanaaTa 40CTaTOYHOro
HaMYMS Yy HUX HEODXOAMMOTO onbITa, CUbHOWM penyTaumnv 1 oTCyTCTBME
OmbITa, 3HaHWI, AeN0BO peny- KOHbNMKTA MHTEpECOoB.
Taumn, oTCyTCTBUSA KOHDAMKTA
MHTEPeCcoB 1 T.A.

2.3.2.  W36paHue uneHos coBeTa AnpekTopoB 1. Bo Bcex caydaax nposeaeHns Cobnopaetcs.  buorpaduyeckme gaHHble KaHaMAATOB
006LLecTBa [J0/IXHO OCYLLIECTBAATLCS obLero cobpaHmns akLMoHepos nns nsbparns 8 CoBeT AVPEKTOPOB 1
nocpeACTBOM NPO3payHoN npotie- B OTYETHOM Mepuro/e, NoBecTka ZaHHble 0 pekomeHaaumy KommnteTa
Zlypbl, NO3BOASIOLLEN aKLMOHEPAM [IHS1 KOTOPOrO BKJ/ItOYana M0 Ha3HAYEHNAM, BO3HATPaXAEHWUAM U
NoNy4nTb MHGOPMALIMIO O KaHAN- BOMpPOChI 06 13bpaHun coseTa KoprnopaTtusHomy ynpasnermnio CoseTa
faTax, 40CTaTouHyto ANt GOpMMPO- IMPEKTOPOB, 0OLLECTBO [IMPEKTOPOB B OTHOLLIEHMI F0/10COBAHMSA
BaHWs NpeacTaBieHns 00 MX NYHbIX  NPeaCTaBuo akUyoHepam no KaHAMAaTypaMm, a Takxe nHdopmaums
1 NpodbeccrnoHanbHbiX KayecTBax. burorpacduyeckme gaHHble BCeX 0 COOTBETCTBMMN KaHAWAATOB KPUTEPUSM

KaHAMAATOB B YNeHbl COBETA HE3aBMCMMOCTM BXOAST B COCTaB Mate-
[IMPEKTOPOB, Pe3y/bTaTbl OLEHKN puanos ObLMx cobpaHnin akLiMoHepos,
Takvx KaHAMAATOB, NPOBeAEHHOM noBecTka AiHsg KOTOPbIX BKAOYAET BOMPOC
COBETOM AMpekTopoB (M ero 06 nsbparumn CoBeta AMPEKTOPOB.
KOMWTETOM M0 HOMMWHALMAM),

a Takxe MHPOPMALWIo O COOT- CraTyc BHOBb 1M36paHHbIx YneHoB CoseTa
BETCTBMM KaHAMAATa KpUTEPUSIM AVPEKTOPOB, B TOM YNC/1IE NX HE3ABNCKN-
HEe3aBMCUMOCTM, B COOTBETCTBUM MOCTb, NOATBEPXKAAETCA Ha NEPBOM Moce
C pekoMeHAaUMsaMN 102 - 107 |/|36paH|/|9 HoBoro coctaBa CoBeTa Anpek-
Kopgekca v nncbmeHHoe cornacue TOpOB 3aceaHnn CoBeTa ANPEKTOPOB.
KaHAWAATOB Ha n3bpaHvie B

COCTaB COBETA AVIPEKTOPOB.

2.3.3.  CocTas coBeTa AMPEKTOPOB [0/IKEH 1. B pamkax npoueaypbl OLeHKM Cobniopaetcs.  [MpoBoanmas exerogHo oleHka paboTbi
HbITb COaNaHCMPOBaHHbIM, B TOM paboTbl COBETA [IMPEKTOPOB, CoBeTa AMPeKTOPOB BK/OYaeT B cebs
yncne no kBanudmKaLmm ero Y1eHoB,  NPOBEAEHHON B OTYETHOM oLeHky komneTeHumin CoBeTa AMPeKTOpoB
MX OMbITY, 3HAHWAM 1 AENOBbIM Kauye-  Mepuose, COBET ANPEKTOPOB 1 X COOTBETCTBYMSA NoTpebHocTsM Kopro-
CTBaM, ¥ NONb30BATLCSA [J0BEPUEM npoaHannanpoBan cobcTBeHHble pauum.
aKLMOHEepOB. noTpebHoCcTn B 06/1acTu npo-

deccroHanbHon KBanudukaLmm,
OnMbiTa ¥ 1€/10BbIX HaBbIKOB.
2.3.4.  KonnuyecTBEHHbIN COCTaB coBeTa 1. B pamkax npoueaypbl OLUEHKM Cobnoaaetcsa.  [MpoBoavMas exerofHo olieHka paboTbi

AMPEKTOPOB 0OLLIECTBA A0SIXEH
[1aBaTb BO3MOXHOCTb OpraH1M3oBaTh
f1eATeNbHOCTb COBETA AMpPeK-

TOpoB Hanbosnee abHeKTUBHbIM
006pasom, BK/OYas BOSMOXHOCTb
hOPMMPOBAHNS KOMUTETOB COBETa
MPEKTOPOB, a Takxe obecneynBaThb
CYLLECTBEHHbBIM MUHOPUTAPHBIM
akumoHepam 0bLLeCTBa BO3MOXHOCTb
13bpaHvs B COCTaB COBETA AMPEK-
TOPOB KaHAWAATa, 3@ KOTOPOrO OHM
rON0CYIOT.

COBETA ANPEeKTOPOB, NPOoBe-
[IEHHOW B OTYETHOM Mepuoje,
COBET AMPEKTOPOB PAaCCMOTPEN
BOMPOC O COOTBETCTBIN KO-
4eCTBEHHOrO COCTaBa COBETA
[IMPEKTOPOB MNOTPEOHOCTAM
oblilecTsa 1 MHTepecam akLmo-
HeposB.

CoBeTa AVPEKTOPOB BK/tOYaeT B cebs
OLIEeHKY KonmyecTBeHHoro coctasa Coseta
ZIMPEKTOPOB.
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2.4. B cocTaB coBeTa AMPEKTOPOB A0/IKHO BXOAUTb AOCTATOYHOE KO/IMYECTBO HE3ABUCUMbIX AMPEKTOPOB.

241, He3saBUCMMbIM ANPEKTOPOM 1. B TeueHune otyetHoro neproga  Cobnioaaetca.  Kputepum onpegeneHns He3aBmcrmocTm
peKkoMeHAYeTCs Mpu3HaBaTh MU0, BCe He3aBMCKMMble Y/1eHbl COBETa yneHos CoseTa AnpekTopos Kopriopaumu
KoTOpoe 0b61afjaeT 40CTaTOYHbIMM IMPEeKTOPOB OTBEYaIN BCEM COOTBETCTBYIOT KPUTEPUSIM, PEKOMEH-
NpodeccnoHann3Mom, OnbITOM 1 KpUTEpUSIM HE3aBUCUMOCTH, nyembim Kogekcom KopnopaTuBHOro
CaMOCTOATENBHOCTbIO A8 HOpMK- yKa3aHHbIM B peKOMeHAauUmax ynpaeieHus 1 Npasuaamm IMCTUHra
pOBaHMA COBCTBEHHOM NO3MLMK, 102 - 107 Kogekca, wim bbim MockoBckon BUpu.

CNOCOBHO BbIHOCUTL OOBEKTUBHbIE 1 NpU3HaHbI HE3aBNCUMbIMU MO
106POCOBECTHbIE CYX/AEHWS, HE3aBM-  PeLLEeHWIO COBeTa MPEKTOPOB.
CUMbIE OT BANSIHUA NCMONHNTENbHbIX

opraHoBs 00LLeCcTBa, OTAENbHbIX rPymMn

aKLMOHEPOB MW NHbIX 3aMHTEPeCco-

BaHHbIX CTOPOH. [1pn 3TOM cneayeT

YUMTbBIBATb, YTO B OObIYHbBIX YCIOBMAX

He MOXET CUYMNTaTbCst HE3aBUCUMbIM

KaHamaaT (M3bpaHHbIi YneH coBeTa

ZIMPEKTOPOB), KOTOPbIN CBA3aH C

00LLIeCTBOM, €ro CyLLeCTBEHHbIM

aKUMOHEPOM, CYLLIECTBEHHbBIM KOHTP-

areHTOM WM KOHKYPeHTOM 0bLLiecTsa

NNV CBAI3aH C rOCY/1apCTBOM.

2.4.2. PexkomeHAayeTCs NpOBOAWTL OLIEHKY 1. B oTueTHOM nepuoge, coBeT Cobntosaetca.  KoMuTeT no HasHauyeHnsam, BO3Harpax-
COOTBETCTBMS KaHANAATOB B U/IEHDI AVpekTopoB (MM KOMUTET Mo [IEHNSIM 1 KOPMOPATUBHOMY YMpPaB/eHNO
COBeTa AMPEKTOPOB KPUTEPUSM He3a-  HOMMHALMSIM COBeTa AMpek- CoseTa aupekTopos (ganee - «kKomuteT»)
BMCUMOCTMW, @ TakXe OCYLLIECTBSATH TOPOB) COCTaBMA MHEHWE O He3a- [1a€eT 3aK/0YEHME O HE3aBMCUMOCTM KaH-
PErynsipHbI aHaam3 COOTBETCTBUS BMCMMOCTM Kax/0oro KaHanaaTa B nvaaTos B coctas CoBeTa JMPeKTOPOB.
He3aBMCKMbIX YIIEHOB COBETA ANPEK-  COBET AVPEKTOPOB W MPeACTaBu
TOPOB KPUTEPUAM HE3ABUCUMOCTMU. aKUMOHepam COOTBETCTBYOLLIEe CoBeT AMpeKTOPOB Ha NepBOM 3aceAaHmnm
Mpwn NpoBeAEHNN Takom OLEHKM 3aK/oYeHne. nocne Obuero cobpaHus akKUMOHepoB, Ha
coAiepxaHvie Jo/MKHO Npeobnaaatb KOTOpOM 136paH HoBbI cocTaB CoeTa,
Haz bopMoi. 2. 3a OTYETHbIN Neprog CoBeT onpeAensieT CTaTyC He3aBMCUMbIX Y/1EHOB

avpekTopos (MM KOMUTET Mo CoBeTa AMPEeKTOPOB.
HOMMHaLMAM COBETa ANpeK-
TOpOB) no KpaﬁHeﬁ Mepe OAMH Komutet ocyLecTBadeT perynﬂprM
pa3 pacCMOTPES He3aBNCMMOCTb adHann3 COOTBETCTBNSA HE3AaBUCNMbIX
[IENCTBYIOLLMX Y1EeHOB COBETA yneHos CoBeTa MPEKTOPOB KPUTEPUAM
[IVPEKTOPOB, KOTOPbIX OBLLIECTBO HE3aBNCMOCTH.
yKa3blBaET B ro/JOBOM OTYeTe B
KauecTse He3aBUCUMbIX AVDEK- Ynerbl CoBeTa AVPEKTOPOB NpW M3bpaHnm
TOpoE. B cocTa CoBeTa AVPEKTOPOB AakT NUCh-
MeHHoe 06513aTeNbCTBo coobulats Kopno-

3. B obuiecTse paspaboTaHsi paummn o Ntobbix 0OCTOATENbCTBAX, KOTOPbIE
npoueAaypbl, onpeaenstoline MOTYT MOBNATb Ha NX CnocobHOCTb UMETb
HeobXoAVMble 4eNCTBIS YneHa He3aBncrMble CyXXAeHMs Mo BONpocam,
CcoBeTa AMPeKTOPOB B TOM paccMmaTtpmBaemMbiM CoseTom AVPEKTOPOB.
c/ydyae, eCc/v OH nepecTaeT bbITb
He3aBMCKMbIM, BK/IKOYas 0bs3a-
TeNbCTBa N0 CBOEBPEMEHHOMY
NHGOPMIMPOBaHMIO 06 3TOM
COBETa ANPEKTOPOB.

2.4.3. PexkomeHayeTcs, 4ToObl He3aBUCKMMble  HesaBucKMble AMpekTopa Cobnogaetcs. 7 13 13 unenos CoBeTa AMPEKTOPOB SBAS-

MpeKTOopa COCTaBAAN He MeHee
0/1HOW TpeTH N3bpaHHOro cocTasa
COBETa AVPEKTOPOB.

COCTaBAOT HE MeHee 0/JHOM
TpPeTKX COCTaBa CoBeTa AMpekK-
TOPOB.

HOTCA HE3aBUCMbIMWN.
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244, HesaBucumble ANPEKTOPA [JOKHbI Hesaencrmble anpekTopa (y Cobnogaetca.  Hesasucumbie gupekTtopa NnpoBoAsT
MrpaThb K/IOYEBYIO POSIb B MPEAOTBPA-  KOTOPbIX OTCYTCTBYET KOHMAVKT npeaBapnTeNbHYIO OLEHKY BO3MOXHbIX
LLIEHWN BHYTPEHHMX KOHDAMKTOB B MNHTEPECOB) NpeaBapuTeNbHO [IeNCTBUIA 1 NpoekToB pellernin Kopno-
00LLecTBe 1 COBEPLLEHNM ODLLIECTBOM  OLIEHUBAIOT CYLLIECTBEHHbIE paumm, KOTOpble MOMYT NMPUBECTUN K BO3HMK-
CYLLIECTBEHHbIX KOPNOPATUBHbIX KOpMnopaTuBHbIE 4ENCTBMS, HOBEHMIO KOHbMKTA B pamKax NofroToBKM
[NEeNCTBNI. CBA3aHHble C BO3MOXHbIM KOH- Kk 3acepaHunam CoseTa ANPEKTOPOB 1

GANKTOM MHTEPECOB, a Pe3y/ib- 3acedaHnit KommnteTos. B yactHocTw,
TaTbl TaKON OLIEHKM NPeoCTaB- KomuTteT no ayauTy, drvHaHcam v puckam
NAIOTCS COBETY ANPEKTOPOB. npeABapUTENbHO pacCMaTprBaeT BCe
CA1e/1KM, B COBEPLLEHNUM KOTOPbIX MMEETCS
3aMHTEPECOBAHHOCTb.
MHeHust uneHos CoBeTa AVPEKTOPOB Npw-
obLaloTCa K MaTepranam 3acesaHus.

2.5.  Tlpeaceaatenb coBeTa ANPEKTOPOB AO/XKEH CNOCOOCTBOBATh Hanbonee acbdeKTUBHOMY OCYLLIECTBAEHNIO DYHKLMIA,
BO3/T0KEHHbIX Ha COBET ANPEKTOPOB.

251 PexkomeHayetca usbmnpats npeaceaa-  [pesceaatens coseta Anpek- Cobniosnaetca  Ponb Mpeaceaatens CoseTa AMpekTopoB
Tesem COBeTa AVPEKTOPOB HE3aBK- TOPOB ABNAETCA HE3aBUCKMbIM 4acTMUYHO. onpegenexa MNonoxernem o Cogete
CUMOTO AVpeKTopa NMbo ONpesensaTs  AMPEKTOPOM, UM Xe Cpean nvpektopos OAO ADK «Cnctemay.

13 Yncna n3bpaHHbIX HE3aBUCKMbIX He3aBMCKMbIX MPEKTOPOB OMnpe-
AMPEKTOPOB CTAapLLEro HeE3aBUCUMOro  AlefleH CTapLUn HEe3aBUCUMbI Onpegaenenra ponb samectutens lNpes-
AVIPEKTOPa, KOOPANHUPYIOLLIErO AVpeKTop. cenatensa CoseTa AVIPEKTOPOB, KOTOPbIW
paGOTy He3aBMCKMbIX AVPEKTOPOB U COBMECTHO C KODHODaTV]BHblM CcekpeTapem
OCYLLeCTBAALLEr0 B3aMMOﬂ,e|7|CTBVIe POﬂb, npasa u 0b6s3aHHOCTM obecneymBaeT BBaVlMOﬂ,el}\CTBWe He3a-
C NpeAcefaTenem coBeTa AMPEKTOPOB. npeacegatend coBeTa Anpek- BUCUMbIX ANPEKTOPOB C ﬂpeﬂceﬂa‘
TopoB (W, ecnn NPUMEHNMO, Tenem CoseTa avipekTopoB. Kaxabii
CTaplLlero He3aBMCUMOro HE3aBUCKMbIN ANPEKTOP TakxXe nmeeT
ANpeKTopa) A0KHbIM 00pa3om npsimow goctyn k MNpeaceaatentio Coseta
onpeseneHbl BO BHYTPEHHMX JIMPEKTOPOB.
[IOKyMeHTax obLLjecTBa.

2.5.2. [lpeaceaaTens coBeTa AMPEKTOPOB DbdeKkTUBHOCTL paboTbl Npes- Cobnosaetcs.  [NpoBoanmas exeroaHo oueHka paboTbl
f10/KeH obecneyrBaTh KOHCTPYK- ceaatens coBeTa AVPeKTopoB CoBeTa AMPEKTOPOB BK/ItOYaET B cebs
TUBHYI0 aTMocdepy npoBeaeHns oleHMBanach B pamkax npotie- oueHKy 3ddEKTUBHOCTY B3aMMOENCTBNA
3acesaHui, cBoboaHoe obcyxaeHve  Aaypbl oLUeHKN 3bdeKTUBHOCTYM yneros CoseTa AvpekTopos 1 [peaceaa-
BOMPOCOB, BK/IOYEHHbIX B MOBECTKY coBeTa AMPEKTOPOB B OTYETHOM Tens CoseTa ANPEKTOPOB
[IHA 3acefjaHuns, KOHTPO/b 33 UCNON-  Mepuoje.

HEHWUEM PELLEHNI, MPUHATBIX COBETOM
ZIMPEKTOPOB.

2.5.3. [lpeaceaatens coBeTa ANPEKTOPOB Obsa3aHHOCTb NpejceaTens Cobogaetcs. B cootsetcteum ¢ Pernamertom CoseTa
[I0/1KeH NPUHMMaTb HeobXoAVMble COBETa ANPEKTOPOB MPUHUMATL ampexTopos lNpeaceaatens CoseTa
Mepbl AN CBOEBPEMEHHOMO NMPezo- Mepbl N0 0becneyeHmio cBoespe- [IMPEKTOPOB MPUHUMAET HEODXOANMbIE
CTaBNEeHWSA YeHam COBETa Anpek- MEHHOr0 NpeAoCcTaBNeHs maTe- MEepbI 7151 CBOEBPEMEHHOrO Npe/ocTaB-
TOpOB MHbOpMaLMK, HE0BX0AMMON pVanoB YJeHam CoBeTa Anpek- nenns yneHam CoseTa nHdbopmaumm,

N8 NTPUHATUASA PeLleHnia No Bonpocam  TOPOB MO BONPOCaM NoBecTkn HEoBXOAVMOW AN NPUHATUS PELLeHA Mo
NOBECTKM AHS. 3ace/laHns COBETa AMPEKTOPOB BOMPOCaM MOBECTKWN AHS.
3aKpensieHa Bo BHYTPEHHMX
JOKyMeHTax 0bLLecTBa. Mpeacenatens CoBeTa AMPeKTOPOB
NoAAEePXNBaeT NOCTOAHHbIE KOHTaKTbI
CO BCEMW OpraHamm 1 0KHOCTHbBIMM
nuamum Kopnopauymu.

2.6.  YneHbl coBeTa AMPEKTOPOB A0/IXKHbI AEMCTBOBATb 0OPOCOBECTHO M Pa3yMHO B MHTepecax 0bLLEeCTBa 1 ero akLUmno-
HEepOB Ha OCHOBE A0CTaTOYHOW MHDOPMUPOBAHHOCTH, C A0KHOW CTEMEHbIO 3ab0TIMBOCTM U OCMOTPUTESIBHOCTY.

2.6.1.  PasymHble 1 0OPOCOBECTHbIE Aei- BHYTpeHHMMU AOKyMEHTaMM Cobniogaetca.  [Monoxenne o CoBeTe AMPEKTOPOB U

CTBWS YIEHOB COBETA AVPEKTOPOB
npeanonaratoT NPUHATUE peLLeHN

C YYETOM BCel MetoLLieincs nHbop-
MaLWK, B OTCYTCTBUE KOHDANKTA
MHTEPECOB, C YYETOM PaBHOr0O OTHO-
LUEHMA K aKLMOHepam 06LLIECTBa, B
pamkax 0bbl4HOro NpeAnpUHMMaTeb-
CKOro pucka.

0bLLecTBa yCTaHOB/EHO, YTO
U/IEH COBETa AMPEKTOPOB 06A3aH
YBEOMWTb COBET AVPEKTOPOB,
€C/IN Y HEro BO3HUKAET KOHOANKT
MNHTEPECOB B OTHOLLIEHNW Nt0OOro
BOMpOCa MOBECTKM AHA 3ace-
[laHVs CoBeTa MPEKTOPOB NN
KOMWTETa COBETa ANPEKTOPOB,
710 Hauana obCyx/aeHnsa CoOOTBeT-
CTBYIOLLIErO BOMPOCA MNOBECTKM.

Kogekc atnkn OAO ADK «Cuctema
npeaycMaTpuBaloT 0683aHHOCTb Y1EHOB
CoBeTa AMPEKTOPOB CBOEBPEMEHHO YBE-
nomnaTs Kopriopalio 0 BO3HUKHOBEHNM
KOHMMKTA MHTEPECOB U BO3AEPXNBATHCA
OT NPUHATUA peLLeHi no nobomy
BOMPOCY, B KOTOPOM Y HUX €CTb KOHMINKT
MNHTEpPEeCoB.

CoseT AvipekTopoB Bnpase 3a cyeT Kopno-
paumMv Np1BAeKaThb K 3KCNepTn3e NPOeKToB
peLleHnt BHELHMX 3KCNepToB.
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MPNNTOXEHNE 5

BHYyTpeHHMne AoKyMeHTbl 0bLLe-
CTBa NpeAyCMaTprBatoT, YTo
UneH CoBETa ANPEKTOPOB 0/IKEH
BO3/1epPXXaTbCs OT rO/I0COBaHNS
no Nbomy BOMpocy, B KOTOPOM
Y HEro ecTb KOHPAVKT NHTE-
pecoB.

B obuyecTBe ycTaHoBEHa npoLie-
Alypa, KoTopas No3Bo/seT COBETY
ANPEKTOPOB Nosy4YaThb Npodec-
CNOHabHble KOHCY/bTaLMK Mo
BOMPOCaM, OTHOCALLMMCS K ero
KOMMEeTeHLMM, 3a cYeT 0bLLecTsa.

2.6.2. [lpaBa 1 0bg3aHHOCTM YeHOB coBeTa B obLecTse npuHAT v onyban- Cobnopaetca.  [Npasa u oba3aHHocT YneHos CoseTa
[IMPEKTOPOB [J0/IXHbI ObITb YETKO KOBaH BHYTPEHHUI [OKYMEHT, MpekTopoB 3akpeneHsl Yctasom OAO
chOPMYIMPOBaHbI 1 3aKpernsieHbl BO 4eTKOo onpeaensaoLLMiA Npasa ADK «Cuctemay, lNonoxerHnem o CoseTe
BHYTPEHHMX [OKYMEHTax 0bLLecTBa. 1 0053aHHOCTY Y1eHOB COBETa nvpektopos OAO ADK «Cuctemay u

ANPEKTOPOB. PernameHTom CoBeTa ANPEKTOPOB.

2.6.3.  YneHbl coBeTa AVPEKTOPOB AO/XKHbl MHamenayansHas noceaemocts  Cobntogaetca.  [1poBoavMas exeroAHo oleHka paboTsl
MMETb JOCTaTOYHO BPEMEHW 418 3aceaHnii coBeta U KOMUTETOB, CoBeTa AMPEKTOPOB BK/ItOYaET B cebs
BbIMO/IHEHNS CBOMX 00A3aHHOCTEN. a Takxe Bpems, yaensemoe OLIEHKY OpraHm3auUmmn 1 noceLaeMocTn

151 MOATOTOBKM K y4acTuio B 3acesgaHun CoBeTa AVPEKTOPOB.

3acefjaHnAx, y4nTbiBanach B

pamkax npoueaypbl OLEeHKM |_|pl/| M36paHM|/| B cocTaB CoBeTa Anpek-

COBETa ANPEKTOPOB, B OTYETHOM TOPOB 4Y1eHbl CoBeTa ANPEKTOPOB 3aMno/1-

neprioge. HAIOT yCTaHoBNEHHble [TonoxeHnem o
CoseTe anpekTopos Koprnopalmmn aHkeTbl,

B cOOTBETCTBUM C BHYTPEHHUMM B KOTOPbIX OHW 00513aHbl yKa3aTb opra-

[IOKYMEHTamM 0bLLLeCTBa Y/eHbI HM3auUWK, YNeHamMm OpraHoB ynpaBieHus

CoBeTa ANPeKTopoB 0bs3aHbI KOTOPbIX OHW ABAAIOTCS WAV NpeanonaraoT

YBEJOMNATbL COBET AANPEKTOPOB cBoe n3bpaHne B byayLiem.

0 CBOEM HaMepeHun BONTN B

COCTaB OpraHoB ynpasneHuns

Apyrux opraHusaumin (noMmmo

MNOAKOHTPOIbHbIX 1 3aBUCUMbIX

opraHm3auni obLecTsa), a

Takxe 0 dakTe Takoro HasHa-

yeHus.

2.6.4. Bce yneHbl coBeTa AMPEKTOPOB B cooTBeTcTBUN C BHYTpeHHMMM  CobtogaeTtca.  YneHbl CoseTta avpektopos OAO ADK
ZI0/KHbI B paBHOW CTENeHn MMETb JIOKYMEHTamMu 0bLLeCTBa YieHbl «Cunctemay MMetT BO3SMOXHOCTb onepa-
BO3MOXHOCTb A0CTYNa K JOKYMeHTaM  CoBeTa AMPEKTOPOB UMEOT TMBHO M0J/1y4aTb OTBETbI HA CBOW 3aMpoChbl
N HdopMauum obliecTsa. BHosb npaso Mosy4aTb A0CTynN K 1 MtobyIo HeobX0AMMYI0 UM MHbOPMaLMIO
M36paHHbIM YleHam CoBETa AVpeK- JIOKYMEHTaM 1 AienaTb 3anpochl, HanNpPsSMYIO Y CNOMHUTENBHOTO PYKOBOA-
TOPOB B MaKCHMasibHO BO3MOXHbIi KacatolLmecs obLecTsa 1 Nog- cTBa nnun yepes KopnopaTuBHOro cekpe-
KOPOTKMI CPOK A0/1KHa ObITb MPejo-  KOHTPOSIbHbIX MY OpraHmn3aLmi, Taps. Oba3aHHOCTb PaboOTHMKOB NpeaocTa-
CTaBneHa goctaTouHas MHbopMaLma — a UCNOAHUTENbHbIE OpraHbi BUTb Takyto nHbopMaLmio 3akpenieHa o
06 obulecTBe 1 0 paboTe coBeTa obulecTBa 00s13aHbl NpeoCcTaB- BHYTPEHHMX AokymeHTax Koprnopaumn.
ZIMPEKTOPOB. NATb COOTBETCTBYIOLLYIO MHDOP-

Maumto 1 AOKYMEHTBI. KopnopaTurBHbIi cekpeTapb NpoBOANT
03HaKOMJIeHME BHOBb M3OpaHHbIX 41eHOB

B obuyecTse cyulecTsyeTt CoBeTa AMPEKTOPOB C AeATENbHOCTbIO

dbopmannsoBaHHas Nporpamma CoBeTa AMPEKTOPOB B COOTBETCTBUM C

03HAKOMMTESIbHBIX MEPOMPUATUIA PernameHTom CoBeTa AVPEKTOPOB.

/11151 BHOBb M30paHHbIX Y1eHOoB

COBETA ANPEKTOPOB.

2.7. 3ace,anV|9| CcoBeTa ANPEKTOPOB, NOAroToBKa K HUM 1N y4aCTme B HUX Y1€HOB COBETaA ANPEKTOPOB AOJIKHbI obecne-
4nBaTb 3PPHEKTUBHYIO AEATEIBHOCTL COBETA AMPEKTOPOB.

2.71.  3acenaHuda coBeTa AMpekTopoB peko-  CoBeT AMPeKTOPOB MPoBes He Cobniosaetcsa.  3aceaaHvsa coBeTa AVPEKTOPOB MPOBO-

MEH/YEeTCS NPOBOAUTDL MO Mepe Heob-
XOAMMOCTM, C y4eTOM MacLITabos
[EATENbHOCTW U CTOSALLMX Nepej
006LLIeCTBOM B OMpeeneHHbIn Neprnos
BPEMEHN 3aau.

MeHee LecTu 3aceaHuii 3a
OTYETHbIN roA.

[ATCA He pexe LWeCTW pas B rof] Ha OCHO-
BaHWM nnaHa paboTbl CoBeTa AMPEKTOPOB.

B 2015 nposeaero 11 3acegaqnin CoseTa
[IMPEKTOPOB.
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2.7.2. PexomeHayeTcs paspaboTaTtb v 3akpe- B obLecTse yTBEpX/AeH BHY- Cobnogaetca.  Pernamentom CoseTa ANPEKTOPOB onpe-
MWTb BO BHYTPEHHNX JJOKYMEHTax TPEHHWI AOKYMEHT, ONpeaens- [leNeHbl MOPSAOK M CPOKU HanpaBieHns
obLecTBa NopsAoK NOArOTOBKY LM NpoLeaypy NOArOTOBKM 1 kaxzaoMmy uneHy CoBeTa AMPeKTOpoB
1 NPOBe/IeHNS 3ace/laHnii coBeTa npoBe/eHNst 3acesjaHNin COBETa OIONNETEHS 71 FONI0COBaHMS 1 NMONYYeEHMS
IMPEKTOPOB, 0becneYnBatoLLnii [IMPEKTOPOB, B KOTOPOM B TOM 3anosIHeHHOro bloNeTeHs B Clyyae npo-
Y/leHaM COBETaA [JMPEKTOPOB BO3- yuncse yCTaHOBIEHO, YTO YBEOM- BE/leHNS 3ace/iaHns B 3a04HOM Gopme.
MOXHOCTb HaZ1exallymMm 0bpasom NeHne 0 NPOBEeAEeHNM 3acesaHns
NMOATOTOBUTBLCS K €ro NPOBEAEHMIO. ZOIKHO ObITb cAleNaHo, Kak npa- Ynenbr CoseTa ANPEKTOPOB VMEIOT

BWJI0, HE MeHee yem 3a 5 gHeln 0 MOCTOSIHHbIN AOCTYN K NAaHY pa6OTb|
[1aTbl ero NPOBeAEHMS. CogeTa anpekTopos. Beca nHdopmaums
k 3acepaHuam CoseTa AMPEKTOPOB Mnpe-
[l0CTaBNAeTCs Yepes MHPOPMALIMOHHbIN
MopTan CoseTa AnpekTopos (K KOTOPOMY
nogknodeHbl Bce Ynerbl Coseta) 3a 10
fAHen Ao 3acedaruns CoBeTa AMPeKTOPOB.

2.7.3.  ®opmy npoBefeHNs 3aceaaHns YcTaBom unv BHyTpeHHUM aoky-  Cobnogaetcsa.  Bce nnaHosbie 3acegarmns CoseTa Anpek-
COBETa AMPEKTOPOB CleAyeT onpefe-  MeHTOM obLlecTBa npeaycmo- TOPOB ABNAOTCS OYHbIMMW. 3aceAaHns B
NATb C y4ETOM BaXHOCTM BOMPOCOB TpeHo, uTo Hanbonee BaxHble 3a04HON HPOPME NPOBOASTCA NMPU BO3HMK-
noeecTkn AHs. Hanbonee BaxHble Bonpockl (CornacHo nepeyHio, HOBEHMWM BOMPOCOB, TPEOYIOLLIMX CPOYHOTO
BOMPOChI JO/IKHbI PeLaTbCs Ha 3ace-  NMPUBEAEHHOMY B pEKOMEHaLmnn paccMoTpeHus.
flaHVsAX, NPOBOANMBIX B 04HOM popme. 168 Kogekca) A0/KHbI paccma-

TPMBATbCHA HA OYHbIX 3aceZjaHNAX PernamerTom CoBeTa AMpekTopoB onpese-

coBeTa. NIEHO, YTO Hambosiee BaxHble BOMPOCHI
pPacCMaTpuBaIOTCS Ha OYHbIX 3aCefaHNsax
CoBeTa AMPeKTOpOB.

2.74.  PelleHusa no Hanbonee BaxHbIM YcTaBom obLecTsa npes- Cobnoaaetca  Yctasom OAO ADK «Cuctemay npea-
BOMPOCaM AiesTenbHoCTH obLecTsa YCMOTPEHO, YTO peLLeHnst Mo YaCTUYHO. YCMOTPEHO, YTO PEeLLIEHMS MO BOMPOCaM,
pekomMeHAyeTCAa NpUHNMaThb Ha Ha|/|6onee Ba>XHbIM BOMPOCam, CBA3aHHbIM C yBE/IMYEHNEM YCTABHOIO
3ace/jaHn CoBeTa ANPEKTOPOB KBa- N310XEeHHbIM B peKOMeHalnm KanuTana, paamMeLLeHiemM OTAe/bHbIX
NMbULMPOBaHHbBIM 60bLLIMHCTBOM 170 Koaexca, A0NXHbI NIPUHK- TUMOB LEHHbIX Bymar, of0bpeHviem cyliie-
AN BONBbLUMHCTBOM rOMI0COB BCEX MaTbCs Ha 3acelaHnn coBeTa CTBEHHbIX CZE/I0K 1 CAENOK C 3aMHTepeco-
M36paHHbIX Y1EHOB CoBeTa Anpek- IMPEKTOPOB KBanubnumpo- BAHHOCTbIO MPUHNMAIOTCH C MPUMEHEHNEM
TOPOB. BaHHbIM OObLIVHCTBOM, He 0CO0bIX MPaBK/ roN0COBaHNS.

MEHee YeM B TpW YeTBepTH

rO/10COB, UK Xe BONbLUINHCTBOM PellieHns no ocTanbHbIM BOMpoCam

rO/10COB BCEX M30PaHHbIX Y/1eHOB MNOBECTKM AHA MPYHAMAIOTCS BO/bLUMH-

COBeTa ANPEKTOPOB. CTBOM roniocoB yneHos CoseTa Anpek-
TOPOB.
B Cogete ampektopos OAO ADK
«Cunctemay 6oNbLUNMHCTBO COCTaBASIOT
He3aBKCYIMble ANPEKTOPA MPY OYEHD
BbICOKOW MOCeLLaeMOCTL 3acefaHunii.
[Mpw Takow opraHmnsaumnmn paboTbl Heob-
XOAVNMOCTb YCTaHOB/IEHWS CrieLManbHbIX
npaBW rofI0COBaHNS MO OTAEbHbIM
BOMPOCaM MOBECTKM [JHst JOCTaTOYHO
CNOXHO 060CHOBATb

2.8. CoBeT AMPEeKTOPOB [J0/IXKEH CO3/1aBaTb KOMUTETbI /19 NPeABapUTENIbHOrO PaCCMOTPEHMA Hanbosiee BaXKHbIX
BOMPOCOB AeATe/IbHOCTN 00LLecTBa.

2.81.  [lns npeaBapuTeNbHOro paccmo- CoBeT AnpeKkTopoB cHopMm- Cobniosaetca. B Kopnopaumn cosgaHd KomuteT no ayanTy,

TPeHMst BONPOCOB, CBA3aHHbIX C
KOHTpO/IeM 3a GUHAHCOBO-X03AM-
CTBEHHON AeATebHOCTbIO 06LLEeCTBa,
PEKOMEHZYETCS CO3/aBaTb KOMUTET
no aynTy, COCTOSALLMIA N3 He3aBM-
CUMBIX AVPEKTOPOB.

poBasi KOMUTET MO ayanTy,
COCTOALLMI UCKNKYUTENBHO U3
HE3aBNCMMbIX ANPEKTOPOB.

Bo BHYTpeHHUX AoKyMeHTax
oblecTBa onpeaeneHbl 3a4a4m
KOMWUTETa Mo ayanTy, BKIoYas
B TOM YuMCAe 3a7ja4u, coepxa-
Livecs B pekomeHaaumm 172
Koaekca.

duHaHcam 1 puckam CoBeTa AMpeKkTopoB
(panee - «Komuntety, «KomnteT») n
ytBepxzaeHo Nonoxerne o KommnteTe.
3aaaun KomuteTa, 3akpenneHHbie Mono-
XEHNEM, COOTBETCTBYHOT PEKOMEHAALIMAM
Kosekca kopnopaTuBHOro ynpaBfieHus.
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[To kpaHen mepe oanNH

uneH KOMWUTETa Mo ayanTy,
ABNAOLLMIACS HE3ABUCUMbIM
ANPEKTOPOM, 00/1271aET OMNbITOM
1 3HaHWSMKM B 061aCTW NOATO-
TOBKMW, aHanm3a, oLeHKM 1 ayamnTa
byxrantepckon (brHaHcoBOM)
OTYETHOCTM.

3acefjaHus KoMUTeTa Mo ayauTy
NPOBOANINCH HE pexe 04HOrO
pasa B KBapTas B TEYEHWE OTYeT-
HOro nepuoaa.

bonbwnHeTeo uneros Komuteta (4 13 5)
COCTaBNAOT HE3ABUCUMbIE AVPEKTOPA.
Mpeaceaatenem Komuteta saensercsa Hesa-
BUCKMbIN AvpekTop P. MaHHWHIC, KOTOPbIN
06/1a48eT OBLIMPHBIM OMbITOM W 3HAHWSAMM
B 06/12CTVN NOArOTOBKM, aHaNN3a, oLeHKN

1 ayanTa byxrantepckon (buHaHCcoBow)
OTYETHOCTM.

B 2015 roay coctosnnck 12 3acefanui
KomuteTa.

2.8.2.  [ns npeaBapuTeNbHOrO paccmo- CoBeToM [IMPeKTOpPOB CO3/aH Cobniogaetca. B Kopnopauwm cosgar KomuteT no
TpeHMs BOMPOCOB, CBA3aHHbIX C GOP-  KOMUTET MO BO3HArpaxAeHnsam, Ha3HauyeHNsM, BO3HarpaxaeHnsam 1
MUpOBaHVeM 3dHEKTUBHOM 1 NPO- KOTOPbIN COCTOUT TOMbKO M3 KopropaTtueHoMy ynpasnexunio CoseTa
3payYHON NMPaKTUKM BO3HArpax/zeHus,  HE3aBMCUMbIX JMPEKTOPOB. anpekTopos (aanee - «Komutet») n
pekoMeHAyeTCst co3/laBaTb KOMUTET npuHaTo MNonoxeHne o Komumtete. 3aaaun
no BO3Harpax/AeHusam, COCTOALMM 13 lNpeaceaatenem komuTeTa no KomuTeTa, 3akpenneHHble [onoxeHnem,
He3aBWCKMbIX AVPEKTOPOB 1 BO3r1aB- BO3HArPAXAEHNAM SBNAETCA COOTBETCTBYIOT pekomeHAaumsam Kogekca
NSIEMbI HE3aBUCUMbIM AVPEKTOPOM, He3aBVCUMbI AUPEKTOP, KOPMOPaTUBHOIO yNpaBieHNs.

He 9BASoLLMMCS NpeaceaaTenem KOTOPbIV He siBAsieTCs npeAceaa-

COBETa AMPEKTOPOB. TesleM COBETa [IMPEKTOPOB. bonbwwmHcTBO UneHos KomunTeTa coctas-

AT He3aBucKMble YneHbl CoBeTa Anpek-

Bo BHYTpeHHWX AOKyMeHTax Topos (4 n3 5). Mpeaceaatenem KomnteTa
0obulecTBa onpe/eneHbl 3asa4m ABNSETCS HE3aBUCKMBbIN ANPEKTOP,
KOMKMTETA NO BO3HArpaxaeHnsam, KOTOPbIV He SIBNSIETCS NpeacejaTenem
BK/1KOHas B TOM YnCie 3afavn, CogeTa AVPEKTOpPOB.
cozepxalllyecs B pekoMmeHAaumn
180 Kopekca.

2.8.3.  [lns npeaBapuTenbHOro pacCcMo- CoBeToM AMPEKTOPOB CO3/aH Cobnogaetca. B Kopnopauwm cosgan KomuteT no
TpeHWsl BOMPOCOB, CBSA3aHHbIX KOMUWTET N0 HOMUHaLMSIM Ha3HaYeHVAM, BO3HarpaxaeHnam u
C OCYyLLIeCTB/IEHNEM KaZ[pOBOIO (nnw ero 3aaun, ykasaHHbole B KoprnopaTuBHoMy yrnpasneHmnio CoseTa
nnaHnposaHua (NnaHMpoBaHna npe-  pekomeHaaumm 186 Kogekca, nvpektopos (fanee - «KomuteT») u
E€MCTBEHHOCTW), MPOdECCMOHANbHBIM — PEAIN3YIOTCA B paMKax MHOro npuHaTo [NonoxeHne o KomuteTe. 3aaaun
COCTaBOM U 3¢bPEKTUBHOCTBIO paboTbl  KOMUTETA), BOMBLIMHCTBO Y/1EHOB KomuTeTa, 3akpenneHHble [onoxeHnem,
CoBeTa ANPEKTOPOB, PEKOMEHAYETCS  KOTOPOro sSiB/SKOTCS HE3aBWCU- COOTBETCTBYIOT pekomMeHAaumam Kogekca
€03/aBaTb KOMUTET MO HOMUHALUMAM  MbIMU AVPEKTOPaMMU. KOpMopaTMBHOMO yNpaBaeHus.
(HazHavyeHnsaMm, kaapam), 6oNbLINH-

CTBO 4/1eHOB KOTOPOr0 AO/XKHbI ObITb Bo BHYTPEHHNX AOKYMEHTaxX bonbwmHcTBO YneHos KomuTteTa coctas-
He3aBMCUMbIMW ANPEKTOPaMMU. O6LLleCTBa, onpegenieHbl 3a4a4vn NAOT He3aBMCcKMble YneHbl CoBeTa Anpek-
KOMMUTETa NO HOMMHaUMaM (Man Topos (4 n3 5).
COOTBETCTBYIOLLIEFO KOMMUTETA C
COBMELLIEHHbIM bYHKLIMOHAN0M),
BK/ItOYas B TOM UMC/e 3a4auv,
coaepxallimecst B peKoMeHaaumm
186 Kopekca.
2.84. Cyyetom maclwTabos gesTenbHocT B oTyeTHOM nepuoje coseT Cobniosaetca.  CoseT anpekTopos Koprnopauum exeroaHo,

Y YPOBHS prcka 0BLLECTBY pekoMeH-
AYeTcd Co03/1aBaTb MHblE KOMUTETbI
coseTa AnpexkTopoB (KOMWUTET Mo
cTpaTeruuy, KOMUTET Mo KopnopaTus-
HOMY YMpaB/ieHnIo, KOMUTET 110 3TUKE,
KOMUTET NO ynpasaeHNto pnckamm,
KOMUTET M0 BIOZXETY, KOMWUTET MO
3/10p0BblO, 6E30MACHOCTM 1 OKpY>Ka-
foLLen cpege 1 Ap.).

[IMPEKTOpOB 00OLLECTBa paccMo-
TPes BOMpOC O COOTBETCTBIM
COCTaBa ero KOMMTETOB 3aa4am
COBETa ANPEKTOPOB W LIENSIM
flesaTenbHoCT 0bLLecTBa.
JlononHuTenbHble KOMUTETDI
b0 BbIIM CHOPMMPOBaHDI,
b0 He Obln NpU3HaHbI HEO0bX0-
AVNMbIMN,

Ha NepBoOM 3aceAaHunn nocae n3bpaxHns
CoBeTa AnpekTopoB, GopMUpyeT KOMMU-
TeTbl CoBeTa ANPEKTOPOB B COOTBETCTBUM
C 33/1a4aMU 1 LENSIMU AEATENBHOCTN
Kopnopauuw.
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2.85.  CocTaB KOMUTETOB peKOMeHayeTca KomuTeTbl coBeTa ANpeKTOpoB Cobnogaetca.  Kaxabin Komutet CoseTa AnpekTopos

onpeaenaTb Takim 06pasom, 4TobbI BO3MNaBASIOTCSA HE3aBUCUMbIMM COCTOUT He MeHee YeM 13 5 yneHos

OH MO3BO/IA/1 NPOBOANTbL BCECTO- AVpEKTOpamMM. CoBeTa AMPeKTOpOB.

pOHHee 0bCyX/eHvie NpeaBapuTebHO KomnteT no ayauTy, drvHaHcam v pyckam,

paccMaTpmMBaeMblx BOMPOCOB C Bo BHYTpeHHWX AOKyMeHTax KomunTeT no HasHayeHnsim, BO3Harpax-

YYETOM PasIMYHbIX MHEHWN. (nonuTrkax) obujecTsa AEHNAM 1 KOPNOpaTUBHOMY YNpaBaeHnio
npeayCMOTpeHbl MON0XeHWs, B 11 KoM1TET Mo CBA3SIM C MHBECTOPaMM U
COOTBETCTBMM C KOTOPbIMW SIMLIa, AVBUAEHAHOW NONNTMKE BO3MNABASIOTCS
He BXoJdLlne B COCTaB KOMUTETa He3aBuncKMbIMI AnpekTopamu. [pea-
no ayamTy, KOMuUTETa No HOMM- cepatenamm asyx Komutetos CoseTa
HauMsaM N KOMWUTETA NO BO3Ha- avpektopos (KomuTeT no cTpateru,
rpaxaeHnsam, MoryT nocelatb KOMMWTET Mo 3TUKE 1 KOHTPOJIO) ABASIOTCA
3aceflaHns KOMUTETOB TOJ1bKO HEMCNONHNTENbHbIE ANpeKTopa.
no npurnalieHnto npeaceaatesns MakcrmanbHoe YnMcao KOMUTETOB, B
COOTBETCTBYOLLIErO KOMUTETA. paboTe KOTOPbIX MOXET NMpUHMMAaTb

yyactue uner CoseTa AnMpekTopos
Kopnopauuwn, He onpeaeneHo, 0AHako
Ha npakTuke, Kak npasunno, ynen Coseta
[IMPEKTOPOB 3a/eNCcTBOBaH B paboTe He
bonee Tpex KommTteTos.

Jlnua, He asasomecs uneHamm Komuteta
no ayanTy, dbuHarcam u puckam CoseTta
AMPeKTopoB nan KoMmmTeTa no HasHa-
YEHWAM, BO3HATPaxAeHaM 1 KOpropaTmne-
HOMY YMPaBIEHMIO, MOTYT MPUCYTCTBOBATb
Ha 3aceflaHnax ykasaHHbix KoMnTeTos no
npvrnatuexnio nx Mpegceaatenen.

2.8.6. [lpeaceaatensm KOMUTETOB cinefyeT B TeyeHue oTyeTHOro neproaa Cobniopaetcsa. [Npeacepatenv KomuteToB perynspHo
perynsgpHo MHbOpMUpoBaTh COBET npeaceAaTenin KOMUTETOB pery- nHdopmmpytoT MNpeaceaatens CoseTa
[IMPEKTOPOB 1 ero npeaceaatens o NIIPHO OTYMTbIBAINCH O paboTe nvpektopos Koprnopauun o paboTte cBomx
paboTe CBOMX KOMMWTETOB. KOMWUTETOB repej; COBETOM KomuteTos.

[IMPEKTOPOB.

KommnTeTbl exeroHo npeacTaensior
oTueTbl 0 cBoei pabote CoBeTy Anpek-
TOPOB.

2.9. CoBeT AMpPEeKTOpPOB [J0/1)KeH 0becrneymBaTh NPOBE/EHNE OLIEHKM KayecTBa paboTbl COBETa ANPEKTOPOB, Er0 KOMMN-
TETOB M Y/IEHOB COBETA ANPEKTOPOB.

2.91.  TlpoBeaeHue oLeHkM kadecTsa paboTbl  CamooLeHKa UM BHeLLHSAA Cobniogaetca.  [lpoBeaeHme oLeHKM kadecTsa paboTbl
COBETa AMPEKTOPOB [0/IKHO ObITh oLieHKa paboTbl coBeTa AMpek- CoBeTa AMPEKTOPOB NPeayCMOTPEHO
HanpasieHo Ha onpejeneHve CTeneHn TopoB, NPOBEAEHHas B OTYETHOM Monoxernem o Cosete anpektopos OAO
3bdeKkTUBHOCTH paboTbl coBeTa nepunoje, BK/oYana oLeHKy ADK «Cuctemay.

MPEKTOPOB, KOMUTETOB U YNEHOB paboTbl KOMWUTETOB, OTAE/bHbIX
COBETa AMPEKTOPOB, COOTBETCTBUS 4Y7IeHOB COBETa AMPEKTOPOB Mpoueaypa oueku paboTbl CoseTa
X paboTbl NOTPEOHOCTAM pa3BUTUS COBeTa ANPEKTOPOB B LIE/IOM. AMPEKTOpOB BoipaboTara 8 Kopnopauww
00LLIeCTBa, akTVBM3aLMio paboTsl v yTBepxaeHa CoBeToM ANPEKTOPOB Ha
COBeTa ANPEKTOPOB U BbISIBIEHNE Pe3yﬂbTaTb| CaMOOLEHKN 1T OCHOBE MHOTIOJIETHETO OMNblTa M BK/IKOYAET B
06/1aCTeN, B KOTOPbIX UX AEATENb- BHELUHEN OLieHKN COBETa AMPEK- cebs oueHky paboTbl CoBeTa 4MPEKTOPOB,
HOCTb MOXET ObITb yaydlleHa. TOPOB, NPOBEAEHHOM B TEHYEHNE BKJ/1tO4adA BOMPOChI OpraHn3aunm ero
0TYeTHOro nepunoaa, bbiv pac- paboThbl, 1 oLeHKy paboTbl KomnteToB.
CMOTPEeHbI Ha 04HOM 3aceaHun
CoBeTa ANPEKTOPOB. Kputepnw oueHkn CoBeTa ANpPeKTOpoOB

npeaycMaTpuBakoT OLieHKy npodeccu-
OHaJIbHbIX N TMYHbIX Ka4eCTB 4Y/1eHOB
CoBeTa AMPEKTOPOB, UX HE3aBMCUMOCTb,
CJTa>XeHHOCTb pa6OTbI n CcTeneHb TM4YHOro
y4acTus, a Takxe MHble GakTopbl, BUS-
oLme Ha adpbekTnBHOCTb paboTsl CoseTa
MPEKTOPOB.

Pe3ynbTaTbl CAaMOOLEHKM paccmaTpu-
BaloTCA Ha o4HoM 3aceaarun CoseTta
ZIMPEKTOPOB.
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Ha ocHoBaHWM pe3yibTaToB OLEHKM
KomnTeT no HasHauyeHnsiM, BO3Harpax-
[EHNAM 1 KOPNOPaTMBHOMY YMpaB/eHno
CoBeTa AnpekTopoB GOPMyAVpYeT Npej-
JIOKEHWS M0 COBEPLLEHCTBOBAHMIO paboThl
CoseTa AnpekTopos 1 ero KomnteTos.

29.2.  Ouenrka paboTbl coseTa anpekTopos,  /ns nposegeHns Hesasucumon — Cobnogaetca.  OueHka paboTbl CoBeTa 4MpeKkTOpOB U ero
KOMWTETOB ¥ Y1€HOB COBETa ANPEK- OLEeHKM KayecTBa paboTbl coBeTa KomunTeToB ocyLecTBAsieTCS exerodHo. B
TOPOB [10/1)KHA OCYLLIECTBSTHCS Ha [IMPEKTOPOB B TeUYeHe Tpex nepcreKkTViBe TPexX NeT NaaHnpyeTcs npu-
PErynsipHOM OCHOBE He pexe OAHOro  MOCAeAHMX OTHYETHbIX NEPVOA0B B/IEYEHWE HE3ABMCKMOIO KOHCYbTaHTa.
pasa B rog. [lns npoeeseHns Hesa- Mo MeHbLLIEN Mepe OZIMH pa3
BMCUMOW OLIEHKM Ka4ecTBa paboThl obLLecTBoOM Npueekanach
COBeTa ANPEKTOPOB PEKOMEH/AYETCS BHeLLHsa opraHn3aumns (KoHCy/1b-

NepmoanYecKkm, He pexxe O4HOro pasa  TaHT).
B TpM roZia, NpuB/eKkaTb BHELLHIOW
opraHmsaumio (KoHCyNbTaHTa).
1. KOPMOPATVBHbIN CEKPETAPb OBLLIECTBA

3.1 JddekTUBHOE Tekylilee B3aMMOAENCTBUE C aKLIMOHEPAMIW, KOOPAMHALIMA AeACTBUN 06LLECTBa NO 3aLLuTe Npas u
NHTEPECOB aKLIMOHEPOB, NoaaepkKka 3pdeKTUBHON paboTbl COBETA ANPEKTOPOB 06eCnedYnBaoTCa KOpnopaTUBHbIM
CeKkpeTapem.

310 KopnopaTuBHbI cekpeTapb A0/XeH B obulecTBe NpUHAT 1 packpbIT Cobniosaetca.  CoseTom anpekTopos Kopnopatmm
001aAaTb 3HAHUSIMK, OMbITOM U BHYTPEHHWI JOKYMEHT - yTBepxaeHo [Nonoxenne o Kopnopa-
KBanvdukaLmen, JOCTaTOUHbIMM A1 TMOJIOXKEHNE O KOPMOPATUBHOM TrBHom cekpeTape OAO ADK «Cuctemay
MNCMO/THEHNS BO3/TOXEHHbIX Ha HEero cekpeTape. (Mpotokon No 10-14 ot 17 gexkabpsa 2014
o0bsa3aHHOCTeN, besynpeyHol peny- roaa). Monoxexne yctaHasnmeaet Tpebo-
Taumer 1 Nonb30BaThCHA JOBEPUEM Ha caite obujectea B ceT BaHMS K 1LY, 3aHUMatoLLEeMY AOIKHOCTb
aKLMOHEPOB. VIHTepHET 11 B ro0BOM OTHeTe KopnopaTnsHoro cekpeTtaps, B COOT-

npeacTasneHa buorpaduyeckas BETCTBWNM C pekoMeHzaumsmn Kogekca
nHpopmaums o kopropa- KOpPNOPaTUBHOrO ynpaBaeHms.
TVBHOM CekpeTape, C TakvM xe
YPOBHEM ZleTanm3aunm, Kak ans Ceeaeruvsa o KopnopaTnBHOM cekpeTape
Y/IeHOB COBETA JMPEKTOPOB U packpbiBatoTcst B [00BOM OTYeTE.
MNCNONHNTENBHOIO PYKOBO/CTBA
obLecTsa.

31.2. KoprnopaTu1BHbIN cekpeTapb A0IXKeH CoBeT AnpekTopoB oa0bpseT Cobniosaetca.  KopnopaTuBHbI cekpeTapb B CBOEN

0bn1afaTh 4OCTATOYHOW HE3aBUCUMO-
CTbIO OT UCMONHUTENbHbBIX OPraHoB
06LLEeCTBa Y MMETb HeobXoAMMble
NOMHOMOYMSA Y PECYPCbI NS BbINO-
HEHWA NMOCTaB/IEHHbIX Nepes HUM
3azau.

Ha3HauyeHWe, OTCTPaHEeHWe OT
JI0/IKHOCTW W JONONHUTENIbHOE
BO3HarpaxJzeHvie KopropaTvis-
HOro cekpeTaps.

NeATENbHOCTY MOAYMHAETCA HEMOCPe-
cTeeHHo CoBeTY ANPEKTOPOB, Ha3HavaeTcs
Ha JO/IKHOCTb 1 0CBOBOXAaeTCs OT Hee
petueHnem CoBeTa AMPEKTOPOB.

CoseTom anpekTopos Kopropatyn
yTBepxzaeHo [NonoxeHne o Koprnopa-
TmBHOM cekpeTape OAO ADK «Cuctemay,
yCTaHaB/MBatoLLlee TpeboBaHMs K KaH-
anaatype KopnopaTusHoro cekpeTaps,
nopsA0K Ha3HaYeHVs 1 NpekpaLleHns
MOSHOMOYUMIA, MOAYMHEHHOCTb, NOPSAOK
B3anmozaerncTersa KopnopaTueHoro cekpe-
Taps C opraHamu ynpaeneHvs v CTpykTyp-
HbIMM NOAPa3AeNeHnsIMM, ero GyHKUMK,
npasa 1 00513aHHOCTW, YCOBUS 1 NOPSAAOK
BbIMaTbl BO3HArpaxaeHus, OTBETCTBEH-
HocTb KopnopaTtuneHoro cekpetapsi.
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V. CUCTEMA BO3HATPAXAEHWA YIEHOB COBETA AMPEKTOPOB, NCIMOJIHUTE/IbHBIX OPTAHOB W NHbIX
K/TFOYEBbIX PYKOBOAALLNX PABOTHVMKOB OBLLIECTBA

47, ypOBeHb BbIMNn/1a4nBaemMoro O6LLI,ECTBOM BO3Harpa>xgeHma A0/1KeH ObITb AOCTAaTOYHbIM ANA npmuBaevYeHnsd, MoTu-
BaLMN 1 yaepxKaHua nuL, obnagaoLmx Heobxoanmon A4 obLecTsa KoMneTeHUmen U kBanndukaumen. BoinnaTa
BO3HarpaxgeHma 4jieHam CcoBeTa ANPEKTOPOB, NCMOTHUTE/IbHbIM OpraHam 1 MHbIM K/TKO4EBbIM PYKOBOAALLIM
pa6OTHl/|KaM O6I.Ll,eCTBa AOJIKHa OCYLLIECTB/IATbCA B COOTBETCTBMMN C I'IpVIHFlTOM B 06LL|,eCTBe MOJINTUKOW MO BO3Ha-
rpa>XxaeHuto.

410 PekomerzayeTcs, 4Tobbl ypoBeHb B obulectse npuHaT BHyTpeHHut  Cobtogaetca.  [loaxozbl K BO3HArpaxaeHnto Y1eHos
BO3HarpaxzeHus, NpejocTaBNaIeMoro  AokyMeHT (AOKYMeHTbI) - Nosn- CoBeTa anpekTopoB onpegeneHsl [ono-
00LLIECTBOM U/I€HaM COBeTa Anpek- Tka (NOAMTMKIM) MO BO3HArpax- KEHNEM O BO3HArpPaxAeHMsaX 1 KOMMeH-
TOPOB, UCMOHUTE/IbHBIM OpraHam [IEHWNIO Y/IEHOB COBETA AMPeK- caumsix, Bbinnaynsaembix yneHam Coseta
1 NHbIM K/IIOYEBbIM PYKOBOAALLIMM TOPOB, UCMONHUTE/IbHBIX OPraHoB nmpektopos OAO ADK «Cuctema
paboTHMKaM, cO34aBan AOCTAaTOUHYIO 1 MHbIX K/THOUYEBbIX PYKOBOASALLINX (yTBepxaeHo ObLmMM cobpaHvem akumo-
MOTMBaLMIO A1 X 3dbekTUBHOM pabOoTHMNKOB, B KOTOPOM YETKO Hepos OAO ADK «Cucteman
paboTbl, N03BO/IAA OOLLECTBY NpVB/E-  OMNpeAeNeHbl NoAX0oAbl K BO3Ha-

KaTb 1 yAEepXNBaTb KOMMETEHTHbIX U rpaxAeHuIo yKasaHHbIX uL. 27 viors 2015 ). [aHHbin A0KyMeHT

KBaIMOULMPOBAHHbIX CMNELManNCTOB. AOCTYNeH A5 03HAKOM/IEHUs Ha canTe

Mpu 3Tom 06LLeCTBY CnesyeT usbe- Kopnopauww.

raTb 60/IbLLIEr0, YeM 3TO HEOOXOAMMO,

YPOBHS BO3HArPaXAeHns, a Takxe BosHarpaxaeHme KtoYeBbIX PYKOBOASLLMX

HEONPaBAaHHO BOMBLIOTO Pa3pbiBa pabOTHNKOB PerynvpyeTcs BHYTPEHHUMM

MeXAY YPOBHSMM BO3HArpaxaeHns fokymeHTamn Kopnopauuy, ycTaHasnn-

yKa3aHHbIX 1AL 1 paBOTHIKOB OBLLie- BAOLLVMM MPUHLMMbBI U MOAXO/Ab! K BO3Ha-

cTBa. rPaXx/eHo BCEX ee COTPYAHMKOB.
YpoBeHb BO3HArpaxaeHus Y1eHoB
CoBeTa AVMPEKTOPOB U UCTONHUTENbHBIX
opraroB Koprnopaumim 1 NHbIX K/THo4YeBbIX
PYKOBOZASALLMX PabOTHWMKOB COOTBETCTBYET
YPOBHIO BO3HArPaxAeHust B CPaBHUMbIX
KOMMaHMsX.

41.2.  [lonuTtuka obllecTsa No Bo3Harpax- B TeyeHve oTueTHOro neproaa Cobniogaetca.  Monntrka Koprnopauum no BosHarpax-
ZIeHVI0 0NXHa pa3pabaTbiBaTbCs KOMWTET MO BO3HArpaxzaeHvsm feHwio paspabaTtbiaeTcd KommTeTom
KOMUTETOM MO BO3HArpa>xXaeHndam v paccMOoTpen NOANTUKY (I'IO}'II/I- Mo HasHa4YeHnAaM, BO3HarpaxgeHnam m
YTBEPX/ATbCA COBETOM AMPEKTOPOB  TUKM) MO BO3HATPaXKAEHUAM 1 KoprnopaTueHoMy yrnpasnexmnio CoseTa
obuiecTsa. CoBeT ANPEKTOPOB NpK npakTuky ee (Mx) BHeAPEHUS 1 nvpektopos (fanee - «KomuteT») u
noAAep>xke KOMUTETA MO BO3Ha- npun HeOOXOAMMOCTI NPeACTaBNUA yTBepxaaeTcs COBETOM IMPEKTOPOB.
rpaxaeHvsSM A0NXeH obecneunTs COOTBETCTBYOLLIIE PEKOMEH-

KOHTPO/Ib 33 BHEAPEHMEM 1 peanmnsa-  Aauuu COBETY ANPEKTOPOB. CoBETOM AIMPEKTOPOB YTBEPXKAEHDI

Vel B 0BLLECTBE NOAUTUKM MO BO3- BHYTPEHHVE JOKYMEHTbI B 06/1aCTV BO3Ha-

HarpaxzeHuto, a nNpu HeobxoAMMOCTH rpaxzaeHns 1 JONTOCPOYHON MOTMBALMN

- MepecMaTpuBaTh ee U BHOCUTb B Hee YNIEHOB MCMOIHUTENbHbBIX OPraHOB U MHbIX

KOPPEKTMBbI. K/I0YEBbIX PYKOBOAALLMX pabOTHUKOB.
KomuTeT exxerogHo paccmaTtpviBaeT Utorn
peanvzaunv nonutukn Kopropauum no
BO3HarpaxzaeHunto 1 Npu HeobxoAnMocCT
npeAcTaBiseT COOTBETCTBYIOLLME peKo-
MeHzaaunm CoBeTy ANpPeKTOpoB

41.3.  [lonuTrka obuyecTBa no BosHarpax-  [lonutuka (nonutrkm) obwectsa Cobnogaetcs.  BHyTpeHHMe gokymeHTbl Kopnopaumn

AEHNIO 0/KHA CoAepXaTb Npo-
3payHble MeXaHM3Mbl onpeJeneHns
pasmepa BO3Harpax/eHns Y1eHos
COBEeTa ANPEKTOPOB, NCNOMHNTE/TIbHbIX
OPraHoOB M MHbIX K/THOYEBbBIX PYKO-
BOAALMX PabOTHMKOB OBLLIECTBA, a
Takxe pernaMmeHTMpoBaTh BCe BUAbI
BbINAAT, 1broT 1 I'IDI/IBVI/'IGH/IVI, npeao-
CTaBAAEMbIX YKa3aHHbIM INLEM.

M0 BO3HArPaxAeHuo CofepXuT
(copepxaT) npospayHble Mexa-
HV3MbI OMpeeneHns pasmepa
BO3Harpax/eHuns 4ieHoB coBeTa
[IMPEKTOPOB, UCMOHUTEbHbIX
OpraHoB W MHbIX K/KOYEBbIX PYKO-
BOAALLMX PabOTHMKOB 0DOLLIECTBA,
a Takxe pernameHTtupyet (perna-
MEHTMPYIOT) BCE BWAbI BbINAAT,
NbrOT 1 NPUBMAErWIA, NPeA0CTaB-
NIFEMbIX YKA3aHHbIM JIULIAM.

ZIeTaNbHO pPernameHTUpyoT NopsAAoK
onpeeneHns pasmepa 1 BbinaaTbl BCEX
KOMTMOHEHTOB BO3HarpaxzeHus, a Takxe
Nt00bIX KOMMEHCALIWA.

PelleHnsa no pazmepy Bo3HarpaxzaeHus
TOro MW MHOTO NN NPUHUMatoTCs 6e3
y4acTUs Takoro inta 1 ¢ HAM He 0bcyx-
faloTcs.
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414. PexkomeHayeTcs, 4ToObl 00LLECTBO B nonutuke (nonntmkax) no Cobnogaetca.  CornacHo BHyTpeHHUM gokymeHTam Kop-
onpeAennio NoNUTUKY BO3MELLIEHNSS  BO3HarpaxAeHWo Uam B MHbIX nopaumu, BO3MELLEHNIO NOANEXAT NLLb
pacxoaoB (komneHcaunin), KoHkpe- BHYTPEHHMX JOKYMeHTax pacxo/bl Y1eHOB OPraHoB yrpasieHns
TU3UPYIOLLIYIO NMepeyeHb pacxo/oB, obllecTBa yCTaHOB/EeHbI NpaBuia N VIHbIX A0IKHOCTHbIX nt, Kopnopaumn,
noANexalLx BO3MELLEHNIO, U BO3MeLLleHNst pacxo/0B Y/IeHOB HernocpesCTBEHHO CBSI3aHHble C OCyLLiecT-
ypOBeHb 0O6C/YXKMBaHNS, Ha KOTOPbI  COBETa AANMPEKTOPOB, NCMOHN- BNIEHVEM [1EATENBHOCTM B MHTEPECAX
MOTYT MPeTeHA0BaTb Y/IeHbl COBETa TesIbHbIX OPraHOB U MHbIX K/10- Kopnopaumn. YpoBeHb 06CykvBaHus,
[IMPEKTOPOB, UCMOIHUTE/IbHbIE YEeBbIX PYKOBOASLLIMX pabOTHNKOB Ha KOTOPbIA MOTYT NPeTEHA0BATb YIEHbI
OpraHbl 1 ViHble K/It04eBble PYKOBO- obuiecTsa. CoBeTa AvpekTopoB, [Mpe3naeHT, uneHbi
Adaume paboTHVkK obllecTBa. Takas [MpaBneHVs 1 NHbIE KOYEBbIE PYKOBO-
NOMNTUKA MOXET BbITb COCTaBHOM Aduive paboTHYKM NPY MCNONHEHWI CBOMX
4aCTbio NONUTUKM OBLLIECTBA MO BO3- 00643aHHOCTEN, pErNameHTPOBaH.
HarpaxzaeHuto.

YKazaHHbIM MLaM KOMMEHCUPYHOTCS
pacxozbl, CBA3aHHble C Bble3JOM K MECTY
npoBe/ieHVs 3aceiaHiiin U NPOYNMUM Noe34-
Kamu, coBeplaeMbiMy B paMKax Ucnos-
HeHVS yKasaHHbIMM TMLaMMN BO3/IOXEHHbIX
Ha HMX 00siI3aHHOCTEN.

4.2, Cucrtema BO3HarpaxgeHma 41eHoB CoBeTa ANPEKTOPOB A0J1>KHa obecneurBaTb CONMMXKEHNE Cbl/IHaHCOBbIX NHTE-
peCcoB ANPEKTOPOB C A0AFOCPOYHBIMU GUHAHCOBBIMU MHTEPECAMM aKLIMOHEPOB.

4.21.  ®ukcnpoBaHHOe rooBoe BosHarpax- PuKcMpoBaHHOe roZoBoe BO3- Cobntoaaetcs.  CornacHo NonoxeHwnto o Bo3Harpaxae-
[IeHNe ABNAETCA NPeAnoYTUTEbHON HarpaxzeHune aBng10Ch eAnH- HUAX 1 KOMMEHCAUMAX, BbIMIa4ynBaeMbIx
HOPMOWt AEHEXHOrO BO3HArpaxAaeHUs  CTBEHHOWN JeHEXHON Gopmo yneHam Coseta anpektopos OAO ADK
UNIEHOB COBETA AMPEKTOPOB. Bbiniata  BO3HarpaxzeHust YeHOB COBETa «Cunctemay, (Kak B pegakumm, encTso-
BO3HarpaxzeHus 3a ydyacTvie B AMPEKTOPOB 3a paboTy B COBETE BaBLwen o 27 nora 2015 roga, Tak 1 B
OT/Ie/IbHbIX 3ace/laHnax COBETa Un [INPEKTOPOB B TeYEHE OTYET- peaakumn, yteepxaerHon Obuimm cobpa-
KOMWTETOB COBETA JMPEKTOPOB HOro nepvoza. HVem akuymoHepos 27 niorsa 2015 roga),
HexenaTtesnbHa. B oTHoLweHUM OCHOBHOW GOPMOI1 BO3HArpaxaeHns
Y/IEHOB COBETA AMPEKTOPOB He uneHoB CoBeTa ANPEKTOPOB ABISETCS
PEKOMEHAYETCS MPUMEHEHME NOObIX dUKCMpOBaHHOE BO3HarpaxaeHue.
hOpM KpaTKOCPOUHON MOTMBALN 1
[OMNOSIHNTENBHOO MaTepuanbHOro KOpI‘IOpaLWIﬂ Tak>Xe BblM1a4nBaeT YieHam
CTUMYMPOBAHMS. CoBeTa ANPEKTOPOB AOMNOJ/IHNTETbHOE

BO3Harpax/eHue 3a J0CTUXEHNE NHBe-
CcTUUMOHHBIX Lienet Kopnopauwu. Pazmep
TaKoro JONO/IHNTENIbHOMO BO3HATrPax/AeHu s
Takxe GUKCMPOBaH.

4.2.2.  [onrocpoyHoe BnazeHne akuMsamm Ecnuv BHYTpeHHWI JOKYMEHT Cobnogaetca.  YacTb BosHarpaxaeHus uneros CoseTa
obuiecTBa B HanbosbLen CTeneHu (AOKYMEHTbI) - NOANTHKA anpekTopos (A0N0NHWUTENbHOE BO3HA-
cnocobcTayeT CONMKEHUIO DUHAH- (NoANTVKM) NO BO3HATPaxAeHuo rpaxzeHve) BbinfaymeaeTcs B Gopme
COBbIX MHTEPECOB Y/1EHOB COBETA obuecTBa npeaycMaTtpuBaioT akynin. JonrocpoyHoe BnageHve akumsiMu
[IMPEKTOPOB C A0/IFTOCPOUHbBIMMN npeAocTaBieHve akumin obLue- uneros CoBeTa AMPEKTOPOB MOOLLPSETCA U1
MNHTepecamu akUMoHepoB. [1py 3ToM  CTBa Y/ieHaM CoBeTa AVPEKTOPOB, Ha nNpakTu1ke 6onbLWKHCTBO YneHoB CoBeTa
00yCNOBNEHHOCTb MpaBa peannsaumy  JOSXHbI ObITb NPeayCMOTPEHb! 1 [IMPEKTOPOB COXPAHSIHOT CBOW aKLMu A0
aKUM JOCTMXKEHNEM OMpPeseNieHHbIX  PacKpbITbl YeTKMe NMpasuia Ba- npekpatleHns yneHcTsa B CoBeTe Anpek-
nokasaTenen AeaTeNbHOCTY AN Xe [EHNSA aKUMAMM Y1EHAMKM COBETA TOpOB.
yyacTue YIeHOB COBeTa AVPEKTOPOB B AMPEKTOPOB, Halle/IeHHble Ha OrpaHuyeHns Ha cienkm C akLunsamm
OMLMOHHbIX MPOrpaMmMax He PEKOMEH-  CTUMY/IMPOBaHME [0FOCPOYHOrO uneros CoBeTa AMPEKTOPOB He YCTaHOB-
fayetcs. BNaZAEHNst TaKUMU aKLUMSIMU. NIEHbI, Tak Kak 3TO MOXET bbITb NPU3HaHO

HapylleHviem npasa YneHos CogeTa
ZIMPEKTOPOB Ha pacrnopsxXeHne cCobCTBeH-
HOCTbIO.
0O653aHHOCTb HE 1CMOIb30BaTb Mexa-
HU3MbI XeaxnposaHus ang uneros CoseTa
[IVPEKTOPOB He YCTaHOBMEHA.

4.2.3.  He pekomeHayeTcs npeaycmatpu- B obuiecTse He npegycmotpeHbl  Cobntogaetcs.  JlononHnTenbHble BbINAATHI UAN KOM-

BaTb Kakme-1mbo A0noHUTE bHbIE
BbIMAaTbl WA KOMMNeEHCaUnn B Caiydae
[IOCPOYHOIO NPEKPALLEHNS MOSTHO-
MOYMI YEHOB COBETA AMPEKTOPOB

B CBA3U C NEPEXOAOM KOHTPOSISA Haj
00LLeCTBOM WM MHbIMW 06CTOATE Nb-
cTBaMu.

Kakmne-nmbo A0NONAHUTE bHbIE
BbINAATbI WK KOMMEHCALMN B
cayyae J0CpOYHOro npekpa-
LLIEHWNS MOSTHOMOYNI YSIEHOB
COBETa AVPEKTOPOB B CBSA3M

C Nepexo/loM KOHTPO/s Haz
00LLECTBOM MM MHbIMK 06CTOSI-
TENbCTBAMMN.

nexcaumn (BbixofHble Nocobuns) yneHam
CoBeTa AMPeKTOPOB B C/y4ae JOCPOYHOMO
NpekpaLLleHns Nx NoSHOMOYWIA, B CBA3M C
nepexofoM KOHTPOS Haj 0bLLECTBOM U
NHBIMW 0BCTOATENIbCTBAMMU HE NPeyCMO-
TpeHbl.
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4.3. Cuctema Bo3HarpaxaeHusa UCMoNHNTEbHbIX OPraHOB M MHbIX KAOUYEBbIX PYKOBOASALLMX paboTHMKOB 06LLIeCTBa
AO0J/TKHa npeayCcMaTprBaTb 3aBUCMMOCTb BO3HArpa>XgeHna oT pe3ysibtaTta pa6OTbI O6LLI,eCTBa M X TMYHOT O BK1a4a
B JOCTUXEHWNE 3TOIr0 pe3y/sibTaTa.

4.31.  Bo3sHarpaxgaeHve NCNoMHUTENbHbIX B TeyeHwne oTueTHOro neproaa Cobniosaetca. B Kopnopauummn gencTeyet cuctema kKpaTko-
OPraHoOB M MHbIX K/OYEBbIX PYKO- 0/100p€eHHbIE COBETOM AMpPeK- CPOYHOM M JONTOCPOYHON MOTMBALMM ANA
BOASLLMX pabOTHMKOB 06LLIEeCTBa TOPOB roZlOBble MOKasaTenn Y/1€HOB NCMOMHUTENBHBIX OPFraHOB M NHbIX
[0/TKHO ONpefensaTbCsa Takum 3¢ PEKTUBHOCTA NCMOb30Ba- K/II0YEBbIX PYKOBOAALLMX pabOTHUKOB,
0bpaszom, 4Tobbl obecneurBaTh NMCb NpuW onpejienieHnn paamepa yTBepxaaemas CoBeTOM AVPEKTOPOB.
pasymHoe 1 060CHOBaHHOe COOT- nepemMeHHOro BO3HarpaxaeHus CoBeT AVPeKTOPOB YTBEPXAAET K/OUEBbIE
HolleHne GUKCMPOBAHHOM 4acTu YNEHOB UCMOMHUTENbHbIX nokasaTenn apbekTUBHOCTY Kak OANH 13
BO3HarpaxzaeHus 1 nepemeHHom OPraHoB M MHbIX KOYEBbIX PYKO- 3/1EMEHTOB CUCTEMbI BO3HArpaxzaeHums.
4acTu BO3Harpax/aeHus, 3aBucsiLLien BOAALLMX pabOTHMKOB 0bLLieCTBa.

OT pe3y/nbTaToB pa6o'|'b\ O6L|_LeCTBa I KomuteT no Ha3Ha4YeHNAM, BO3Harpax-
JMUHOrO (MHAMBWAYaAbHOTO) Bkaga B X04e nocneaHen NpoBeAeHHON AEHVAM 1 KOPNOPaTUBHOMY YyNpaBieHuo
pa6OTHVIKa B KOHEYHbIN pesynbTaT. OLEHKM CMCTEMbI BO3HArpax- CoBeTa ANPEKTOPOB y4aCTBYET B
[IeHVIS YNEHOB MCMNOMHUTEbHbIX pa3paboTke K/UEBbIX NOKasaTeen, Ha
OPraHoOB M MHbIX KOYEBbIX PYKO- OCHOBE KOTOPbIX CTPOUTCA CUCTEMA Kpa-
BOAALLMX pabOTHMKOB 06LLeCTBa, TKOCPOYHOW 1 AONFOCPOYHOM MOTUBALIMN,
coBeT AnpekTopoB (KOMMUTET MO B TOM YMC/1Ee aHaNN3MPyeT COOTHOLLEHME
BO3HarpaxzeHvam) yocToBe- OUKCMPOBAHHOW 1 NEPEMEHHON YacTK
pUICS B TOM, 4TO B 0bLLIeCcTBe BO3HarpaxaeHus.
npumeHseTcs apbekTnBHoe
COOTHOLLIEHNE PUKCMPOBAHHOM Pesynbratsl 8 pamkax nporpammol Kpa-
YacTW BO3HarpaxaeHus 1 nepe- TKOCPOYHOWN MOTMBaUNKM OLEHMBAKOTCA MO
MEHHOW YacTu BO3HarpaxaeHus. VToram roga.
B O6L|_|,eCTBe npeaycMoTpeHa I_Ipl/l OLeHKe pe3ynbraTtoB AeATENTbHOCTU
npoueaypa, o6ecneqMBamLuag KOpnOpaLU/ll/l B paMKax KpaTKOCquHOM
BO3BpallleHne O6LLleCTBy npemm- 1 AONITOCPOYHON MpOrpaMmm MoTUBaLMM
aNbHbIX BbIMNAT, HEMPAaBOMEPHO YUNTBbIBAIOTCA PUCKK, KOTOPbIE HECET
NONYYEHHbIX Y1eHaMM MCNOHU- Kopnopauus.
TeNbHbIX OPraHoOB U UHbIX Kt0-
UeBbIX PYKOBOAALLMX PABOTHIKOB B cnyyae BbigBneHns GakToB MaHunynm-
obLiecTsa. pOBaHMs NokasaTtensiMmu 3ddekTUBHOCTH
NIV VHBIX He0OPOCOBECTHbIX AENCTBIIA
CO CTOPOHbI PabOTHNKOB, COBEPLLEHHbIX B
yllepb A0NTOCPOYHBIM MHTEpPECam aKLmo-
HepoB, COOTBETCTBYOLLIME PAOOTHUKM NpK-
BJIEKaIOTCS K OTBETCTBEHHOCTU 1 JJO/KHbI
KoMneHcnpoBaTh yobITkn Kopropauuu B
COOTBETCTBMW C AENCTBYIOLLMM 3aKOHOAA-
TEeNbCTBOM.
4.3.2.  ObLecTBam, akLmm KOTOPbIX A0My- ObLecTBo BHeAPUIIO Cobniogaetca. B Kopnopauwn gencTeyet nporpamma

LLIEHbI K OPraHy30BaHHbIM TOPram,
PEKOMEHAYETCA BHEAPWTH MPOrpammy
JONITOCPOYHOM MOTUBALMMN UCMONHN-
TE/IbHbIX OPraHOB M MHbIX K/KOYeBbIX
PYKOBOASALLMX paboTHMKOB 0bLLecTBa
C MCMO/b30BaHMeM akLui 0bLLecTBa
(ONUMOHOB WM APYTUX NPOU3BO-
[IHbIX GUHAHCOBBIX MHCTPYMEHTOB,
HasnCHbIM aKTUBOM MO KOTOPbIM
ABNSAIOTCA aKLMM 0DLLECTBA).

nporpaMmmy A0AroCpoYHoON
MOTUBALMN ANSA YIEHOB UCMON-
HUTENbHBIX OPraHOB U UHbIX KO-
YEBbIX PYKOBOAALLMX PABOTHUKOB
obLLecTBa ¢ UCNosib30BaHNeM
akumit obulectsa (brHaHCOBbIX
NHCTPYMEHTOB, OCHOBaHHbIX Ha
akumax obLecTsa).

[Tporpamma [J0N1roCcpoYHON
MOTMBALMN YIEHOB UCTONHN-
TE/IbHbIX OPraHOB M MHbIX KO-
UeBbIX PYKOBOAALLMX PABOTHMKOB
obLecTBa NpeaycMaTpuBaeT,
4TO NPaBo peannsaunm UCnosb-
3yeMblx B TakOW nporpamme
aKLMI N NHBIX GUHAHCOBbIX
NHCTPYMEHTOB HaCTynaeT He
paHee, Yem yepes Tpu roaa c
MOMEHTA X NpeAoCTaBIeHNS.
Mpw 3TOM NpaBo Kx peannsatum
06YyCNOBAEHO AOCTUXEHNEM
onpe/ieneHHblx nokasartesen
[eATeNbHOCTW obLLecTBa.

[IONFOCPOYHOM MOTVBALMM BbICLLNX
[O/KHOCTHBIX JIAL| M MHbIX K/TKOYEBbIX
paboTHMKOB OBLLIECTBA C UCMO/b30BAHMEM
akumm obLecTsa.

MpeaocTaBneHne akLUMii B pamkax
NporpamMmbl A0JrOCPOYHON MOTMBALMM
NPOV3BOANTCS B TEUEHME NSATU /1T C exe-
rO/IHOM OTCPOYKON NepedncneHns akumm
00LLIeCTBa B 3aBUCYMOCTM OT JOCTUMHYTbIX
nokasaTesnen npolwealunx net. Jdanb-
HelLLUKe orpaHUYeHns Ha peannsaumio
aKUMii He HaknaablBaloTCs.

Beumay TOro, 4To akuymu B pamkax npo-
rpamMmmbl 10/IFOCPOYHOM MOTUBALMW Npe-
[I0CTaBAAOTCA C OTCPOUKOW, NPOrPamMMoit
He NpeAyCMOTPEHO A0MOHNUTEbHbIX
OrpaHMYeHNi Ha peannsaLmio akLnin B
Cny4yae A0CPOYHOro NpekpaLLeHvs NoaHo-
MoYMIA 1 (M) PacToOpPKeHNs TPYA0BOro
florosopa.
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4.3.3.  Cymma komnercaumm (30101omn Cymma komneHcaumm (3010Ton Cobnogaetcd.  Cymma kOMMeHcaumn, Boinjiadnsaemas
napaLutoT), Bbinaadyvneaemas obuie- napalutoT), BbiniadyrBaemas Kopnopauweri B cinydyae JOCPOYHOrO
CTBOM B C/1y4ae OCPOYHOro Npekpa-  0OLIECTBOM B C/lyyae [0Cpoy- npekpaLleHns NoMHOMOYMIA Y1eHOB
LLIEHNSI MOSTHOMOYMIA UCMIONHUTENbHBIX  HOTO MpeKpalleHns NOJHOMOYMIA MNCMNOMHNTE/bHBIX OPraHOB MM K/THOYEBbIX
OPraHoB WM K/KOYEBbIX PYKOBOAALLIMX — UeHaM UCMONHUTENbHbIX PYKOBOZSALLMX PAOOTHMKOB MO MHMLMATHNBE
paboTHMKOB MO MHULMATMBE 0bLLje- OpraHoB WM KOYEBbIX Kopnopauwuu He npesbilaeT 0bs3aTeb-
CTBa 1 NpU OTCYTCTBMM C UX CTOPOHbI  PYKOBOZASLLIMX PabOTHMKOB HOrO pa3mepa, yCTaHOB/IEHHOMO TPYZA0BbIM
He06POCOBECTHbIX AENCTBII, HEe no MHWULMaTVBe 0bLLecTBa 1 3aKOHOZATEeNIbCTBOM, 1 COCTABSET He
[I0/1KHa NpeBbIWaTh ABYKPATHOIO NpV OTCYTCTBUM C X CTOPOHbI 6onee ABYKpPaTHOrO pasmepa bukcmpo-
pasmepa GUKCMPOBAHHOM YacTn roflo- HeJA0OPOCOBECTHbIX AENCTBINM, BaHHOM 4aCTM roZ0BOro BO3HarpaxaeHus.
BOr0 BO3HarpaxzaeHus. B OTUETHOM Mepuroje He npe-

BblLLAAa [|BYKPATHOrO pasmepa
OUKCMPOBAHHOM YaCTW rOA0BOIO
BO3HArpaxzeHus.
V. CUCTEMA YTIPABJTIEHA PUCKAMW N BHYTPEHHETO KOHTPO/I4

51. B obuyecTse fonxkHa 6biTb co3gaHa abdekTUBHO GYHKLUMOHMPYIOLLLAS CUCTEMA YTIpaBAeHNst PUCKaMU U BHYTPeH-
HEro KOHTpO/1d, HanpaB/1€HHas Ha o6ecr|equ|Ae pa3yMH0171 YBEPEHHOCTN B AOCTUXEHNWN NMNOCTABNEHHbIX Nepea
06LLIeCTBOM Lienen.

511, CoBeTom AnpekTopoB 0bLLecTBa DyHKUMM Pa3INYHbBIX OpraHoB Cobnioaaetcs.  CoBeTOM AMPEKTOPOB YTBEPXK/EHbI
[10/1KHbl ObITb OMpeeneHbl TPUHLMMbI  YIPaBAeHWUS 1 NOAPasAeeHnA Monoxerwe o BHyTpeHHem ayante OAO
11 NOAXOAbI K OpraHM3aLmm CUCTEMbI 00LLeCcTBa B CMCTEME YrpaB- ADK «Cuctemay, lNonoxeHne o cucteme
yNpaB/ieHnst pUCKamm U BHYTPEHHETO  IEHNSI PUCKaMM N BHYTPEHHEM BHyTpeHHero koHTpons OAO ADK
KOHTPO/IS B 0OLLIECTBE. KOHTPO/IE YETKO onpeseseHbl «Cuctemay. B Kopnopauuu Takxe yTeep-

BO BHYTPEHHUX JOKYMEHTax/ xaeH Kogekc «YnpasneHue puckammy. Bee
COOTBETCTBYIOLLEN NONNTUKE JIOKYMEHTbI pa3paboTaHbl B COOTBETCTBUM
oblecTBa, 0406pEHHON COBETOM ¢ VIHTerprpoBaHHOM KoHLenLmen nocTpo-
AMPEKTOPOB. EHMS CUCTEMbI BHYTPEHHErO KOHTPO/IA
COSO.
Cuctema ynpasieHus puckamm v BHyTpeH-
HEero KOHTPO/IA MOCTPOEHa Ha onepaum-
OHHOM ¥ Ha OpPraHmn3aLMOHHOM YPOBHSIX.
Ponv n 3apaun paznnunbix opraHos Kopno-
paunv B AaHHOM MpoLiecce yCTaHOB/EHbI
BblLLIEYKa3aHHbIMU AOKYMEHTaMMW.

51.2.  WcnonHutenbHble opraHbl obllectsa  VicnonHuTenbHble opraHbl obule-  Cobntogaetca.  [ns ocyLlecTBAeHUS MeponpusaTui B
[10/1KHbl 0becneynBaTh cosgaHne 1 cTBa obecneynnn pacnpese- 0b1acTu ynpaBaeHns pyckamm cosaaHo
nozaepxaHve GYHKLNOHWPOBaHMS neHve GyHKUM 1 NONMHOMOYNIA noapasgenexne 8 Komnnekce GprHaHcoB 1
3DbEKTUBHON CUCTEMDI YNIPABAEHNS B OTHOLLEHMW YNpaB/ieHns NHBECTULINI.

PUCKaMWM ¥ BHYTPEHHErO KOHTPONA B PUCKaMW U BHYTPEHHErO KOH-
obLecTse. TPONSA MEXAY MNOLOTHYETHLIMM PykosoauTenn nogapasaenenni Kop-
NMWN PYKOBOAUTENSIMM (Haqanb_ nopaunm B COOTBETCTBMN CO CBONMMN
HVUKaMW) NOApa3aeneHui u YHKLUMOHANbHBIMMW 06513aHHOCTAMM HECYT
OTAENoB. OTBETCTBEHHOCTb 32 pas3paboTKy, OKYMEH-
TVUPOBaHWe, BHeAPEHWE, MOHUTOPUHT 1
pasBUTWE CUCTEMbI YNPABAEHMSA PUCKAMK
1 BHYTPEHHEro KOHTPO/IS BO BBEPEHHbIX
MM BYHKLMOHANbHBIX 06/1acTax.
51.3.  CucTtema ynpaBneHus puckamm 1 B obuecTse yTBEPXAEHE Cobnogaetca.  Cuctema BHYTPEHHENO KOHTPOIA U ynpas-

BHYTPEHHEro KOHTPONA B 0bLLecTse
[I0/KHa obecneymBaTbh 06bEKTUBHOE,
CnpaBeA/IMBOE U ACHOE NpesCcTaB-
NIEHME O TeKyLLeM COCTOSHMMN 1 nep-
crnekT1Bax obLLecTBa, LeNoCTHOCTb U
NpPO3payYHOCTb OTYETHOCTM 0BLLIECTBA,
Pa3syMHOCTb U MPUEMIEMOCTb NMPUHU-
Maembix 0BLLIECTBOM PUCKOB.

NoNMTMKA NO NPOTUBOAENCTBIIO
Koppynumn.

B obulecTBe opraHnsosaH
[OCTYMHbIM cnocob HbOPMUPO-
BaHWA coBeTa AVPEKTOPOB UK
KOMUTETa COBETa ANPEKTOPOB
no ayanTy o dakTax HapyLueHus
3aKOHOAATENIbCTBA, BHYTPEHHMX
npoueayp, KoJekca sTnku obuie-
cTBa.

neHna pyuckamn nossonset Kopnopauwmn
CBOEBPEMEHHO pearvpoBaTh Ha BO3HMKa-
foLLIME PUCKM.

CoBeTOM AMPeKTOPOB yTBEPXAeHa AHTU-
koppynumorHasa nonutnka OAO ADK
«Cncrtemay.
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B Kopropauuw aencTsyet eauHas ropsuas
JIMHWUSA, C MOMOLLbIO KOTOPOW 1toHoM
paboTHmk Kopriopaumm MoxeT coobLmTb
0 N0BbIX BO3MOXHbIX HapyLLieHnsx Kopro-
pauvn n/mnm ee AOMKHOCTHbIX AnL. JnLo,
npeAoCTaBMBLLIEE COOTBETCTBYIOLLYIO
NHPOPMALMIO, 3aLLMLLEHO OT 1100bIX hopMm
nasnenns (B TOM 4nCNe OT YBOJIbHEHNS,
npecaefoBaHuns, 1bbix GOPM ANCKPUMM-
HaLmm).

514. CoseTy AMpekTOpoB 00LLecTBa peko- B TeyeHune oTyeTHOro neproza, Cobniopaetca.  CoBeT AMpekTopoB perynsapHo (He pexe
MeHZyeTca NPUHUMaTb HEODXOAVMbIE  COBET AMPEKTOPOB MM KOMUTET O/IHOrO pasa B roz) paccmaTpusaeT
1 JOCTATOYHbIE Mepbl [/151 TOrO, no ayAmTy COBETa AMPEKTOPOB BOMPOCHI OpraHv3aunm, GyHKUMOHMPO-
4TOObI YOeANTbCS, UTO AENCTBYOWAsS  NPOBEN OLleHKY 3P beKkTUBHOCTH BaHNA 1 3ObEKTUBHOCTH CUCTEMbI ypaB-
B 00LLlecTBe cucTemMa ynpaeneHums CUCTEeMbI YpaB/eHUs pyckamu JIEHNSI PUCKAMWN 1 BHYTPEHHEr0 KOHTPOS U
PUCKaMM 1 BHYTPEHHEro KOHTPOA 1 BHYTPEHHEro KOHTPOs obLije- npu He0OXOAMMOCTI AaeT peKoMeHAaLmn
COOTBETCTBYET Onpe/eneHHbIM ctBa. CBeaeHns 06 OCHOBHbIX no ee ynyywieHnto. CBeleHnst 0 pesysib-
COBETOM AMPEKTOPOB MPUHLIMNAM pe3ynbTaTax Takow OLEHKM BKO- TaTax paccmoTpeHns CoBeToM anpek-

1 NMOAXOAAM K ee OpraHv3auum n YeHbl B COCTaB roZloBOro OT4yeTa TOPOB BOMPOCOB 3G HEKTUBHOCTY CUCTEMbI

3bdEKTUBHO GYHKUMOHNUPYET. obulecTsa. ynpaBs/ieHNst pUCKamm 1 BHYTPEHHErO
KOHTPOJIA NPeA0CTaBASOTCS akLMOHEPaM
B cocTaBe [040BOro oTYETA.

5.2.  [nda cucteMaTrMyeckon He3aBUCUMOMN OLEHKN HAaAEeXHOCTU U 3D DEKTUBHOCTU CUCTEMBI YNIPaBAEHNSA pUckamm
N BHYTPEHHEINO KOHTPO1A N NPakKTUKN KOPNOpaTMBHOIO ynpaBaeHNs O6LL|,€CTBO AO0JI>)KHO OpraHn30BbIBaTb NMpoBe-
AEeHne BHYTPEeHHero ayauTa.

5.21. Opranuvzauuio NpoBeaeHns BHyTpeH-  [1ns npoBefeHns BHYTPEHHero Cobniogaetca. B Kopnopauwu cosgaq JlenaptameHT
Hero ayaimTa peKoMeHAYyeTCs oCy- ayavTa B obLlecTBe co3aaHo BHYTPEHHEro KOHTPO/s v ayanTa, Aen-
LLIeCTBASTb NOCPEACTBOM CO3/aHKs OTZleNIbHOEe CTPYKTYPHOE Noapas- CTBYIOLLMIM Ha ocHOBaHWK [onoxeHns o
OT/Ae/IbHOrO CTPYKTYPHOrO NoApasje-  [JesleHvie BHYTPEHHEro ayanTa, JlenapTameHTe BHYTPeHHEro KOHTPoss 1
neHns (nofpasaeneHns BHyTpeHHero  dyHKLMOHAAbHO MOAOTYETHOE ayanTa.
ayanTa) v C npuBaedeHnem COBETY AMPEKTOPOB NN KOMU-
HEe3aBUCKMMOW BHELLHEN OpraHn3auun.  TeTy Mo ayanTy, Uan NpusaeveHa JlenapTameHT GyHKUMOHANbHO NOAYMHS-
[Jlns obecneyeHns HE3aBUCMMOCTH He3aBNCMMas BHELLUHSAS opra- etca CoBeTy IVPEKTOPOB, @ aAMUHNCTPa-
noApaszeneHns BHyTPEHHEro ayanta  HM3aums C TeM Xe MPUHLMNOM TWBHO - l1pesnaeHTy.
ero GyHKUMoHanbHasA U aAMUHN- MOAOTYETHOCTU.
CTPATUBHES MOAOTUETHOCTb AOAXHbI PykoBoantens [lenaptameHTa Ha3Hava-
BbITb pa3rpaHMUeHbl. DYHKUMOHANLHO eTCs Ha A0/IXXKHOCTb 1 0CBOBOXJaeTcs OT
NOAPa3AeneHe BHYTPEHHEro aynTa Hee npwvikasom [pesneHTa Ha OCHOBaHMM
pekoMeHAYeTCs MOAYMHNTb COBETY pewenyns CoseTa AnpekTopoe.
AVIPEKTOPOB, @ aAMUHUCTPATUBHO -
HenocpesCTBEHHO eAVHONVYHOMY
MNCNOMHNTENBHOMY OpraHy obLecTBa.

5.2.2.  T[lpw ocyLlecTBNeHUN BHYTPEHHero B TeyeHve oTueTHOro neproaa Cobnogaetcs.  [Npoueaypbl BHyTpeHHero ayauTa 8 Kop-

ayAnTa pekoMeHAyeTCs NpOBOANTb
oLeHKy 3P bEeKTUBHOCTM CUCTEMBI
BHYTPEHHErO KOHTPO/IS, OLIEHKY

3G dEKTUBHOCTY CUCTEMbI YNpaB-
NEHNS PUCKaMK, OLIEHKY KOPNopaTmB-
HOrO ynpasneHus, a Takxe NPUMeHATb
00LLenpuHATbIE CTaHAAPTLI AeATe b-
HOCTW B 06/12CTN BHYTPEHHEro ayamTa.

B pamKax NnpoBe/eHns BHY-
TPEHHEro ayanTa JjaHa oLeHka
3PbEKTUBHOCTH CUCTEMDI
BHYTPEHHEro KOHTPOIS U yrnpas-
NEHNS PUCKAMM.

B obulecTBe ncnonbayotcs
0bLLENPUHATbIE MOAXOAbI K
BHYTPEHHEMY KOHTPOSIO U
YNpasaeHnio pruckamu,

nopaumm ocyLLLeCTBAAIOTCS Ha OCHOBAHUY
MexayHapoaHbIx NpodeccnoHanbHbIX
CTaHAapTOB BHYTpeHHero ayanTta MHcTu-
TyTa BHYTPEHHWX ayAWTOpPOB.

OcyLecTBNeHVE BHYTPEHHErO ayAnTa
B Koprnopauun BkatoyaeT B cebs:

oLEeHKY 3PEeKTUBHOCTN CUCTEMBI
BHYTPEHHEro KOHTPOIS,

OLIeHKY 3P dEKTUBHOCTU CUCTEMDbI
yrnpasieHns puckamn,

OLIEHKY KOPNOPaTUBHOIO ypaBieHus.
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VI. PACKPbITUE NHOOPMALINW OB OBLLECTBE, UHOOPMALIMOHHAA NOJINTUKA OBLLIEECTBA

6.1. O6LLI,ECTBO N ero AedaTesibHOCTb AO0J1I>KHbI ObITb NMpo3payHbIMN AN4a aKUMOHEPOB, MHBECTOPOB M MHbIX 3aNHTEPECO-
BaHHbIX Ji1L,.

6.11. B obuiecTse gonxHa bbITh paspabo- 1. CoBeTom AmpekTopos obLiie- Cobnosaetca. B Kopnopauwm paspabotaHa v BHegpeHa
TaHa v BHeApeHa MHdopMaLMoHHas CTBa yTBepx/AeHa nHdopma- NHdopmaumoHHas nonnTuka, yTeepx-
nonuTuka, obecneunsaiolias spdek-  LOHHas NoNUTYKa obLLecTBa, AeHHas CoBeTOM AVIPEKTOPOB.

TNBHOE NHDOPMALIMOHHOE B3aKMMO- paspaboTaHHas C y4eToM peko-
AelicTBYe 0BLIEeCTBa, aKLMOHEPOB, MeHaaumui Kogekca. Peanusauns MIHpopMaurnoHHON NoanTukm
NHBECTOPOB U NHbIX 3aMHTepeco- OCyLLeCTBNAEeTCA NCNOTHUTETbHbIMIK
BaHHbIX S, 2. CoseT anpekTopos (v oAvH opraramu Kopnopauuu v KopnopaTvsHbim
13 ero KOMWUTETOB) PacCcMo- cekpeTapeM. KoHTposb 3a cobntogeHnem
Tpesn BOMPOChI, CBA3aHHbIE C MHPOpMaUMOHHOM NOANTUKN OCYLLIECT-
cobntogeHviemM obLLecTBOM ero BnseT CoBeT MPEKTOPOB.
NHGOPMALIMOHHONM NOAUTUKM Kak
MUHUMYM OAMH pa3 3a OTYETHbIN BCTpeLWI YNEeHOB NCMOJTHNTEIbHbIX OPraHoB
neprviog. C aHanMTVIKamMK, B TOM Yncne conyT-
cTBytoLLMe packpbiThio (Nybavkaumnm)
byxrantepckon (brHaHCOBOWM) OTYETHOCTM
Kopnopaumn nmbo cBs3aHHble C OCHOB-
HbIMMW MHBECTULIMOHHBIMU NPOEKTaMM 1
nnaHamu passutus Kopnopaumm, nposo-
AATCA perynspHo.

6.1.2.  ObuiecTBy cneayeT packpbiBaTb 1. ObLecTBO packpbiBaeT Cobnopaetca.  Ha cante Koprnopauuwn B cetn VHTepHeT
nHbOPMaLMIO O CUCTEME W NpakTUKe — MHOOPMALMIO O cUcTeme (www.sistema.ru/www.sistema.com)
KOpNopaT1BHOro yrnpasieHus, KOPMNopaTUBHOrO yNpaBaeHus B packpbiBaeTcs nHbopmaums ob opraHax
BK/IHOYasA NoAPObOHY0 nHdopmaLmio 0 0bLLecTBe 1 0BLLMX NPUHLIMNAaX yNpaB/ieHNst 1 X COCTaBe, B TOM YuC/e
cobM0AEHN NPUHUMMOB U PEKOMEH-  KOPMOpaTUBHOMO ynpasiaeHuns, brorpacdurdeckre aHHble 41eHOB OpraHoB
Aaumn Hactosero Kogekca. npuMeHsieMblx B 00LLIECTBE, B yrnpasneHus.

TOM 4ncCie Ha canTe obliecTsa B
ceTu VIHTepHer. B Kopnopauwuu yteepxaeH Koaekc
koprnopatureHoro ynpasnernns OAO ADK
2. ObuecTBO packpbiBaeT «Cuctemay (aanee - «Koaekc»), coaep-
nHdopMaLmMo 0 COCTaBe UCMos- XalLW OCHOBOMOAAratoLLMe NPUHLMMbI
HWTEIbHbIX OpraHoB 1 COBETa CNCTEMbI KOPMOpaTMBHOro ynpasneHns
[INPEKTOPOB, HE3aBUCUMOCTM 1 0653aTeNIbCTBA, KOTOPble B35 Ha cebs
USIEHOB COBETa U MX YNEHCTBE B CoBeT AVPeKTOPOB, B COCTaB KOTOPOro
KOMUTETax CoBEeTa AMPEKTOPOB BXOAAT NPeACTaBUTENN OCHOBHOMO aKLMO-
(B COOTBETCTBMN C ONpesene- Hepa, B oTHoLweHun Koprnopaumn.
Hnem Kogekca).
Kogekc pasmelleH Ha cante Kopnopaunv 8
3. B cnyyae Hanvuma nnua, cetu VIHTepHeT.
KOHTpO/IMpYytoLLIEero obLLecTBo,
obulecTBo NybAKKyeT memo- KoHTponupyrowuii akynorep Kopnopaymnn
paHAYM KOHTPOMMPYIOLLErO A1Lia asnsetca MNpeaceaatenem ee CoseTa
OTHOCWTE/IbHO M/1aHOB Takoro AVPEKTOPOB, 1 €ro N/iaHbl B OTHOLLEHNN
Qnda B OTHOLLEHWM KOpriopaTtue- KopriopaTtneHoro ynpasnexus s Kopro-
HOro ynpaBneHus B obuiecTse. PauUMn HaxoAaT OTpaxeHrne B obuleao-
CTYMHbIX JOKYMEHTAX, YTBEPXK/AEMbIX
Cosetom ampekTopos 1 ObLImM cobpa-
Hvem akumnoHepos Kopnopaumu.

6.2.  O6LecTBO [0MKHO CBOEBPEMEHHO PAaCcKpbIBaTb MOJHYO, aKTyaslbHYIO 1 JOCTOBEPHYO MHpOopMaLMio 06 obLiecTse
and obecneyeHns BOSMOXHOCTM NMPUHATUA 060CHOBaAHHbIX peLLIEHVIVI akKumoHepamum O6LI.I,ECTBa N NHBECTOpPaMMW.

6.21.  PackpbiTie obuiecTBom UHGOpMaummn B MHbOpMaumMoHHOM NoAnTmKe Cobnosaetca.  MHdopmaumorHas nonutrka Kopnopaumm

[O0/TKHO OCYLLIECTBASTHCS B COOTBET-
CTBWM C MPUHLMNAMW PETYISPHOCTY,
nocnefoBaTeNbHOCTM 1 ONepaTmB-
HOCTW, a TakXe AOCTYNHOCTU, JOCTO-
BEPHOCTW, MOTHOTbI M CPABHMMOCTU
pacKpbIBAEMbIX AaHHbIX.

oblilecTBa onpeseneHbl NoAXoAb!
N KpUTEpUM onpeseneHmns
MHbOPMaLMK, COCOBHON oKa-
3aTb CYLLIECTBEHHOE B/VSIHME Ha
OLIeHKy 0bLLecTBa v CTOMMOCTb
€ro LeHHbIX bymar 1 npoueaypsl,
obecneymBaloLLme cBoeBpe-
MEHHOE PaCKpbITUE Takowm
MHbOpMaLmK.

NO3BO/AET KOOPAWMHMPOBATL PaboTy BCeX
CNYX6 1 CTPYKTYPHbIX NOAPa3AeNeHn
Kopnopauuw, cBA3aHHbIX C pacKkpbITVem
nHdopmaumnm.

NHdopmaums packpbisaetcs Koprnopa-
LMel No BO3SMOXHOCTH B MaKCMMaslbHO
KOpOTKME CPOKM.
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B cnyuae ecnm LeHHble bymaru
obuecTsa obpalllatoTcs Ha
MHOCTPAaHHbIX OpraHn3o-
BaHHbIX PbIHKaX, packpbiTVe
CyLLeCcTBeHHOM MHdOopMaLnv B
Poccuninckon Pegepaumn 1 Ha
TakWx pblHKax OCYLLECTBAAETCA
CUHXPOHHO 1 3KBUBAJIEHTHO B
TeYeHMe OTYETHOrO ro/a.

Ecnn nHocTpaHHble akumoHepsb!
BN1AAet0T CYLLECTBEHHbIM
KO/IMYEeCTBOM akLmMi 06LLEeCTBa,
TO B TeYyeHme OTYETHOro roja
packpbiTVe HGopMaumn
OCYLLIECTB/ISANIOCH HE TO/IbKO Ha
PYCCKOM, HO Tak>e 1 Ha OAHOM
13 Hanmbonee pacnpoCTpaHeHHbIX
MHOCTPaHHbIX S3bIKOB.

CyuiecTBeHHas nHdopmaums o Kopno-
paLuMmn packpbIBaeTCs AN POCCUNCKMX
N MHOCTPaHHbIX MHBECTOPOB CUHXPOHHO
1 B O[JMHAKOBOM 0ObeME Ha PYCCKOM U
AHIINIACKOM A3bIKaXx.

Kopnopauus onepaTisHo pearvpyeT Ha
NOSB/EHNE CYXOB W/WUN HEAOCTOBEPHbIX
[laHHbIX O ee AesTeNbHOCTY.

Kopnopauus ncnonb3yeT Ans packpbiTvs
nHdopMaLm COOCTBEHHbIN CalT B CeTW
MHTepHeT (www.sistema.ru/www.sistema.
com) 1 NeHTy HoBocTeln MHTepdakc.

Kopnopauus npu packpbiTm nHGopmaumn
PYKOBO/CTBYETCA MPUHLMIAMMN HENpPOTW-
BOPEUYMBOCTY, 0OBEKTUBHOCTU 1 HENTPasb-
HOCTW 1 He YK/IOHSAETCS OT PackpbiTus
HeraTuBHOWN MHbOPMaLWK o cebe.

6.2.2. ObuiecTBy pekomeHayeTca n3berate B TeueHne oTyeTHOro nepvosa Cobnosaetca.  Koprnopalms packpbiBaeT MMEOLLYHO
dopmanbHOro noAxoza npu pac- 06L1|eCTBO packpbiBasio roA0BYyHO CYLLIeCTBEHHOE 3HauyeHve NHdOpPMaLnio He
KPbITUN MHDOPMALIMKM U pacKpbiBaThb 1 NONYroA0BYI0 GUHAHCOBYIO TO/IbKO O cebe, HO 1 0 MOAKOHTPO/IbHBIX et
CYLLECTBEHHYIO MHPOPMALIMIO O CBOEM  OTYETHOCTb, COCTaB/IEHHYIO M0 IOPUANYECKIX INLIAX.

NesTenbHOCTI, Aaxe ecn packpbitne  ctaHgaptam MCPDO. B rogosoi
Takon nHdopMaLnn He Npeaycmo- OTYeT 0OLIEeCTBa 3@ OTHUETHbIN Kopnopauus packpbisaeT AononHm-
TPEHO 3aKOHOAAaTE/IbCTBOM. nepunoJ BK/ItOYeHa rooBas TesIbHY0 MHPOPMaLMIO:
dUHAHCOBast 0TYETHOCTb,
COCTaBAEHHas N0 CTaHAAPTaM 0 Muccun, cTpaTerum v 3agavax Kop-
MC®O, BmecTe ¢ ayauTopCcKUM nopatnu,
3aK/0YEHNEM. 0 GUHAHCOBOW AeaTeNbHOCTN 1 K-
HaHcoBoMm cocTosiHuK Kopropauun,
ObuiecTeo packpbiBaeT nonHyio 0 CcTpykType kanutana Kopropauun,
nHdOPMaLNIO O CTPYKTYpe Kanu- B
Tana oBLLECTBa B COOTBETCTBIM 0 CoLManbHOM OTBETCTBEHHOCTK
Pexomenaaumen 290 Kogekca Kopnopauuu.
B rO0BOM OTYETE U Ha CanTe
obLlecTBa B ceTu VIHTepHeT.

6.2.3.  ToA0BOW OTYET, ABNAACH OAHUM U3 [of0BOV OTYeT 0bLLecTBa Cobnionaetca.  Koprnopaumns packpbiBaeT BCHO OCHOBHYHO
Hanbosee BaxHbIX MHCTPYMEHTOB COAEPXNT MHOOPMALIMIO O K/THO- nHdopmaumio B [00BOM 0TYETE B COOT-
MHbOPMALMOHHOTO B3aVMOZENCTBMS  YeBbIX acrekTax onepayMoHHON BETCTBWM C pekomMeHAauvamn Kogekca
C aKUMOHEPaMK U APYTUMU 3aUHTe- NeaTenbHOCTM ObLLECTBA U ero KOPMopaTMBHOro yrnpasieHuns.
PEeCcOBaHHbIMU CTOPOHaMMU, 0/IKEH DVHaAHCOBbIX pe3ybTaTax.
cofiepxaTb MHOOPMALNIO, MO3BO/ISA- B [ogoBoN oTyeT BK/IIOYEHDI BCE CyLLe-
FOLLYHO OLIEHWUTb UTOTM AeATEeIbHOCTN FOAOBOPI oT4eT O6L|_|,eCTBa CTBEHHble AaHHble 13 FOAOBOM 6eraﬂTep‘
obLiecTBa 3a rog. CcoAepXNT NHGOpMaL Mo 06 CKOV 1 GUHAHCOBOWM OTYETHOCTK, @ Takxke

3KONIOrMYECKMX M CoLmanbHbIX cBefleHns o AencTeuax Kopnopauuv B
acnekTax AesTesbHoCTM obLLe- ccepe colmanbHoM 0TBETCTBEHHOCTY.
cTBa.

6.3. HDEAOCTaBﬂeHMG O6LLI,6CTBONI I/IHd)OpMaLI,I/IVI N JOKYMEHTOB MO 3anpocam akunMoHepoB A0J/I)KHO OCYLLECTBNATLCA B
COOTBETCTBUM C NMPUHLUMNAMW PABHOAOCTYMHOCTN U HEOOPEMEHUTENIBHOCTM.

6.31.  Peanusauusa akuvoHepamu npasa VIHdopMaLMoHHasa noanTmnka Cobnogaetca.  [Npw npegocTasnexn 4oCTyna akumno-

Ha AOCTYN K AOKYMEHTam 1 MHdOp-
MaLnm 0bLLEeCTBa He J0/XHa bbITb
COMnpsXeHa ¢ HeonpasAaHHbIMM C/I0X-
HOCTAMMU.

oblecTBa onpeaenseT Heobpe-
MEHUTESIbHbIN NMOPAA0K NPeao-
CTaBNEHNS akLMoHepam oCTyna
K MHbOpMaLnK, B TOM Ynce

nHdopMaLMK O MOAKOHTPObHbBIX

00LLEeCTBY OPUANYECKMX LAX,
M0 3anpocy akLMOHepOoB.

Hepam K ZOKyMeHTam 1 nHdopmaymnm
Kopnopauus pykoBoACTBYeTCS Npume-
HVIMbIM 3aKOHOAATENbCTBOM WM CTPEMMUTCS
He co3/aBaTb HeonpasAaHHble CIOKHOCTM.
NHpopmaumoHHon nonnturkon Kopno-
paunv yCTaHOBNEH NOPSAOK NpeAocTaB-
NEHNs Takoro AocTyna.

Kopnopauvm HE 3aBbllLUAET 3aTpaTthbl Ha
M3roToB/1IEHNE N NEepecCblsiKy Konwum AOKY-
MEHTOB.
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Bonpocsl npegocTasnexns nidopmaumnm

0 MO/KOHTPOSIbHBIX IOPUANYECKMX NINLIAX
NHPOpMaUMOHHOM NOANTUKOM HE perynn-
pYyOTCS BBUAY TOTO, YTO NMOAKOHTPOSIbHbIE
Kopnopaumn opranusaumnm BegyT CaMmoCTo-
ATENbHYIO €ATENBHOCTb Y NPUHATME
onepaTuBHbIX YNPaBAEHYECKMX PeLLeH
OTHOCUTENBbHO HKX Ha ypoBHe OAO ADK
«Cunctemay He ocyLlecTBASETCS.

6.3.2.  [pn npegoctaBneHn obLecTBOM B TeyeHwne oTueTHOro neproaa Cobnogaetca.  Joctyn k nHdopmaumm o Kopnopaumn,
nHbopMaLmMK akLMoHepam peko- 00LL|eCcTBO He 0TKa3blBaio B OTHOCALLENCS K KOHDUAEHUMANBHON, Npe-
MeHZyeTcs obecneymBaTb pasyMHbI  Y/I0BNETBOPEHNIM 3aMPOCOB [I0CTaBNAETCA aKUMOHePY NMpu yCIoBuu,
HanaHc Mexzay nHTepecamm KoH- aKLMOHepOB O NpeAoCTaB/eHN 4TO akUMOoHep npeaynpexzaeH 0 KOHGK-
KPETHbIX akL|MOHEPOB 1 MHTEpecamm nrdopmaLmu, Nnbo Takme [IEHLMaNbHOM XapakTepe MHbopMaLmn
camoro o0LLecTBa, 3aMHTepecoBaH- 0TKa3bl Obl/1M 060CHOBAHHbBIMU. N NpUHMMaeT Ha cebs 065S3aHHOCTb Mo
HOIO B COXPaHEHUM KOHGUAEHLN- CcoxpaHeHuto ee KoHGUAEHUMaNbHOCTN B
aNIbHOCTM BaXXHOW KOMMepYeCKom B cnyuanx, onpeaenenHbix COOTBETCTBMM C TPEHOBAHNAMYU NPUMEHN-
nHdopMaLm, KoTopas MoXeT MHGOPMALIMOHHOW NOUTUKOM MOFO 3aKOHO/aTeNbCTBa.
0Ka3aTb CYLLEeCTBEHHOE BANSAHME Ha 0buiecTBa, akuMoHeps npesy-
€ro KOHKYPEHTOCMOCOBHOCTb. NPEeXAAI0TCA 0 KOHOUAEHN-

anbHOM XxapakTepe nHdopMaLm
1 NPUHMMaIOT Ha cebst 0b6s3aH-
HOCTb MO COXPaHEHWIO ee KOHGU-
[eHUMNANbHOCTL.
VII. CYLLECTBEHHbIE KOPTTOPATWBHbIE AENCTBINA

71. JlencTBus, KOTOpble B 3HAYUTENbHOW CTEMEHN BAUSIOT AW MOTYT NMOBANATb Ha CTPYKTYPY akLIMOHEPHOTO KanuTana
1 GPUHAHCOBOE COCTOSIHME ODOLLECTBA M, COOTBETCTBEHHO, Ha MOOXeHWe akLMoHepoB (CyLLIECTBEHHbIE KOpropa-
TWBHbIE [IeNCTBUA), J0/KHbI OCYLLECTBAATLCSA HA CMPaBeA/IMBbIX YC0BMAX, 0becrneunsaoLmnx cobnoaeHme npas
N MHTEPECOB akKLIMOHEPOB, a TakXe NHbIX 3aMHTEPECOBAHHbLIX CTOPOH.

710 CyLLIECTBEHHbBIMI KOPNOPATUBHbBIMM YcTaBom obLecTBa onpejeneH Cobntosaetcs. B cOOTBETCTBUM C 3aKOHOAATENBCTBOM

[ENCTBUAMMN CeayeT Npr3HaBaTh
peopraHv3saumio obLLecTsa, npu-
obpeTterme 30 1 bonee NpoLeHToB
FONOCYIOLLMX aKLmMit obLiecTsa
(nornotiexne), coBeplieHme obLie-
CTBOM CYLLIECTBEHHbIX CAENOK, yBe-
JIMYEHNE NN YMEHbLLEHNE YCTaBHOIO
KanuTana obLecTBa, OCyLLeCTBIeHNe
JIMCTUHTA U AENINCTUHIE aKLml
06LLeCTBa, a TakXe UHble AeNCTBNS,
KOTOpble MOMYT MNPUBECTYU K CyLLie-
CTBEHHOMY V3MEHEHMIO MpaB akLmno-

HEPOB WM HaPYLLEHWIO MX MHTEPECOB.

YcTaBom 0bLLeCTBa peKoMeHayeTcs
onpeaennTb nepederb (Kputepun)
CAENOK WV VHbIX AENCTBUN, ABAA-
IOLLIMXCS CYLLIECTBEHHbIMW KOpropa-
TUBHbIMW AENCTBUAMM, U OTHECTK
pPacCMOTPeHME Takmnx AeNCTBUIM K
KOMMETEeHLUMM COBEeTa AMPEeKTOPOB
obLyecTsa.

nepeyeHb CAENOK UM UHbIX
NEeNCTBUI, ABASIOLLMXCS CYLLe-
CTBEHHbIMW KOPNOPATUBHbIMM
[eNCTBUAMU 1N KpUTEepun aAna
nx onpegenenus. MNpnHatne
peLleHuIn B OTHOLLIEHNN CyLLe-
CTBEHHbIX KOPMOPaTMBHbIX Aei-
CTBUI OTHECEHO K KOMMETEeHLNUM
COBETa ANPEKTOPOB. B Tex
cnyyasix, Kora ocyLlecTBaeHne
ZlaHHbIX KOPNOPATUBHBIX JeM-
CTBUI NPAMO OTHECEHO 3aKOHO-
[1aTENbCTBOM K KOMMETEHLMN
0bLLero cobpaHns akUMoHepos,
COBET ANPEKTOPOB MNpeAoCcTaB-
NAET akUMOoHepam COOTBETCTBY-
foLLe peKoMeHAALNN.

YcTaBom 06LLecTBa K cylije-
CTBEHHbIM KOPMOPaTUBHbIM
AeVCTBUSIM OTHECEHbI, Kak
MUHUMYM: peopraxmnsaums
obuiecTsa, npnobpeterne 30 n
60/1e€e NPOLIEHTOB rO0CYOLLNX
akumm obulectsa (nornotlexHve),
coBepLUeHMe 0bLLECTBOM CyLLie-
CTBEHHbIX CAE/OK, YBENYEHNE
NN YMEHDbLLIEHWE YCTaBHOMO
KanuTana obLlecTBa, OCyLLEeCT-
BIEHWE INCTUHIA U [e/INCTMHra
akumm obulecTsa.

NpUHATHE peLLeHns 06 obpalleHnm ¢
3a9B/IeHNEM O ANIUCTUHTE aKLMiA, a Takxe
pEeLLEHNI O peopraHn3aLnm 1 04o0bpeHn
KPYMHbIX CAEMOK B COOTBETCTBUM C NPUME-
HVMbIM 3aKOHOAATETbCTBOM OTHECEHO K
komneTeHumm ObLero cobpaHns akumo-
Hepos. [MpuHATME peLleHin B OTHOLLIEHN
BCEX MPOYMX ENCTBUN, YKa3aHHbIX B
Kogekce kopnopaTvBHOro ynpasieHus,
oTHeceHo Yctasom OAO ADK «Cucteman
K komneTeHumm CoseTa ANPEKTOPOB.
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71.2. CoBeT AVPEeKTOPOB [JOSIXEH UTrPaThb B obuiecTse npegycmoTpeHa Cobnioaaetca.  Caenkn ¢ 3aMHTEPECOBAHHOCTbIO A0
K/IOYEBYIO POJIb B MPUHSATUM PeLLeHnA  npoLeaypa, B COOTBETCTBUM PaCCMOTPEHMS AAHHOrO BOMpPOCa Ha
AN BblpaboTke pekomeHaaumin B C KOTOPOW He3aBMCHMble 3acefaHuy CoBeTa AMPEKTOPOB Mnpe/Ba-
OTHOLUEHMM CYLLIECTBEHHbIX KOPMO- AVpeKkTopa 3asaBAsioT O CBOEN pUTENbHO paccmaTpmBatoTca Komutetom
PaTWBHbIX AENCTBUI, ONMPasACh Ha NO3MLMM NO CYLLIECTBEHHBIM no ayauTy, drHaHcam v puckam CoseTa
MO3MLMI0 HE3aBUCKMbIX AVMPEKTOPOB  KOPMOPaTUBHbIM AeNCTBUAM A0 ampexTopos (aanee - «Komutety), 6osb-
obuyecTsa. nx ofobpexns. LLIMHCTBO Y1EHOB KOTOPOrO COCTABASAOT

He3aBucKMble anpekTopa. MHeHre Komu-
TeTa 0b6CyXXAaeTcs Npy pacCMOTPEHUN
cAenok Ha 3acedaHun CoBeTa AVPEKTOPOB.
PeleHurs 06 og0bpeHnr cienok ¢ 3anHTe-
PECOBAHHOCTBIO MPUHMMAIOTCA Y1EHAMM
CoBeTa AMPEKTOPOB, HE HAXOAALLMMUCS B
MONOXEHUN KOHPVKTA MHTEPECOB.

71.3. [Mpw coBepLUEHNN CYLLIECTBEHHbIX YcTaBom 06LLecTBa ¢ y4eTom Cobnosaetca.  CoBeT AMPEKTOPOB pacCMaTpUBAET BCe
KOpNopaTUBHbIX AENCTBNI, 3aTparu- 0CODEHHOCTEN ero AesTeNbHOCTM CYLLIECTBEHHbIE BOMPOCHI AeATENbHOCTY
BalOLL|MX NMPpaBa 1 3aKOHHbIE HTEPEChl  yCTaHoB/eHbl bonee HU3KMe, Kopnopauwuu B nopsifike, yTBEPXKAEHHOM
aKLMOHEepOB, peKOMeHAyeTCs Yyem NpefyCMOTPEHHbIE 3aK0- BHYTPEHHVMM AokyMeHTamun Koprnopauun.
obecneuynBaTb paBHble YCI0BUS 415 HOZ1aTENbCTBOM MUHMMasIbHblE
BCEX aKLIMOHEepOB ODOLLECTBa, a Npw KPUTEPUN OTHECEHWS CAEN0K B 2015 rogy Bce AeNCTBNA, OTHECEHHbIE
HeJ0CTaTOYHOCTM NPeAyCMOTPEHHbIX — 00LLEeCTBa K CYLLIECTBEHHBIM Koaekcom kopnopatrnsHoro ynpasneHus
3aKOHO/AATe/IbCTBOM MEXaHU3MOB, KOPNOpaTUBHbBIM AENCTBUSM. K CYyLECTBEHHBIM KOPMOPATNBHbBIM
Hanpas/IeHHbIX Ha 3aLUWTY Npas akum- fencTeusam, oeinm ogobpeHsl CoBeTom
OHEpPOB, - JONO/IHUTENbHbIE MEPbI, B TeyeHve oTyeTHOrO nepmnoga AVIDEKTOPOB A0 X COBeEpLUEHNA.
3aumulatoLLine npasa v 3akOHHble BCE CylL|eCTBEHHbIE KOPpMNopa-

MNHTEPECHI aKLMOoHepoB 00LLeCTBa. TVIBHbIE AEVCTBIS NPOXOANIN
Mpw 3ToM 0b6LLECTBO AOIKHO npoueaypy 0A406peHns 10 nx
PYKOBO/CTBOBATLCS HE TObKO COb/to- OCYLLECTBAEHNSA.

feHvieM dopmanbHbIx TpebosaHuii

3aKOHOAATENbCTBA, HO W MPUHLUMNAMM

KOpMopaTMBHOMO yNpaBaeHusl, 13/10-

XeHHbIMK B HacTosiLem Kogekce.

7.2.  ObulecTBO A0MKHO 06eCneynTb Takor NOPsAA0K COBEPLLEHNS CYLLIECTBEHHbBIX KOPMOPATUBHbIX AENCTBUIA, KOTOPbIN
NO3BONAET akKUMOHEPAM CBOEBPEMEHHO MOJTy4aTb NMNOJIHYHO VlHd)OpMaLI,V]FO O TakKunx ,Cl,eVICTBl/IFlX, obecneunBaer
MM BO3MOXHOCTb B/INATb Ha COBEPLUEHNE TaKNX AeVICTBVII;I N rapaHTnpyeT CO6}'HO,CI,eHVIe 7 aﬂ,eKBaTHbIVI YPOBEHb
3alUnTbl X NpaB Npun COBEPLLUEHUNN TaKNX ﬂ,eVICTBVII;I.

7.21.  VHdbopmaumio o coBeplieHnm cyliie- B TeueHwne oTueTHOro nepuoga Cobniopaetca.  Kopnopauws, kak nybavdyHas Komnaxms,
CTBEHHbIX KOPNOPATUBHbIX AENCTBNN 06L1|eCTBO CBOEBPEMEHHO U packpbiBaeT MakCMMaibHO MOJIHYIO
PEKOMEHZYETCA PackpbiBaTh C 00bAC-  AeTasnbHO PackpbiBano MHPOP- NHOOPMaLMIO O IoObIX KOPMOPATHBHbIX
HEHVEM NPUNYNH, yCﬂOBl/IVI nnocnen- Maumnto O CyLLIeCTBEHHbIX KOPMo- AGI?ICTBVIFIX, B TOM 4uncne, BANAroLwmx Ha
CTBWI COBEPLUEHMS Taknx AeNCTBUN. PaTUBHbIX AENCTBMAX 00LLECTBa, AVBUAEHAHbIE N/ VHble NMpaBa akLmno-

BK/1tOHaA OCHOBaHMA 1 CPoOKN HEepPOB.
COBEepLUEHNSI TaKNX AeNCTBUN.
7.2.2.  TlpaBuna v npoueaypsbl, CBSA3aHHble BHYTpeHHMe AOKYMEHTbI Cobntosaetcsa. B Toit mepe, B kOTOpOW Npasuia 1 npotie-

C ocylecTsneHnem obLIecTBOM
CYLLIECTBEHHbIX KOPNOPATUBHbIX AeN-
CTBWI, PEKOMEH/YETCS 3aKpennTb BO
BHYTPEHHMX AOKYMeHTax 0bLecTBa.

obliecTsa npeaycmatpusaoT
npoueaypy npuBneYeHns Hesa-
BMCKMOrO OLEHLLMKa /15 onpe-
[leNeHNst CTOMMOCTY VMYLLIECTBa,
OTYYXA3aeMOro uan nprobpe-
TAEMOro Mo KpynHOM CAeNKe U
c/lefike C 3aMHTepecoBaHHOCTbIO.
BHYyTpeHHMne AOKYMEHTbI
oblecTsa npeaycmaTpusaioT
npoueaypy npuBneYeHus Hesa-
BMCKMOrO OLEHLLMKA /15 OLeHKM
CTOVMMOCTM NPUObpeTEHNS 1
BblKyMna akumit obuiecTsa.
BHYyTpeHHMe A0KYMEHTbI
oblecTsa npeaycmatpusaioT
paCLUMPEHHbIN NepeYeHb OCHO-
BaHWI Mo KOTOPbIM Y/IEHbI COBETa
IMPEKTOPOB 0OLLIECTBA M NHblE
npeaycMOoTpeHHble 3aKoHoAa-
TENbCTBOM /1MUA NPU3HAOTCS
3aMHTEpPeCcOBaHHbIMM B CAeKax
obLecTsa.

Zlypbl, CBA3aHHbIe ¢ ocyLecTneHvem Kop-
nopaumen CyLLeCTBEHHbIX KOPNOPaTUBHbIX
[IeNCTBII, HE YCTAHOBNEHbI MPYMEHUMbIM
3aKOHOZAATENbCTBOM, Takme npasuia 1
npoueaypbl yCTaHaBANBAIOTCA BHYTPEH-
HVYMM gokymeHTammn Koprnopaumm.

Mpy pacCMOTPEHMN CYLLIECTBEHHbIX
cAenok Ha 3acegaHuny CoBeTa AVPeEKTOPOB
N8 Uenen onpeaeneHns UeHbl CAeNKu
NPUBNEKAETCS HE3aBUCUMBbIV OLUEHLLIMK UK
MNHBECTULMOHHbINA KOHCY/IbTaHT.

B ronocosaHun no Bonpocam 06 oz0-
HpeHnn cAenok, B COBEPLLEHN KOTOPbIX
MMeeTCst 3aMHTePeCOBaHHOCTb, MPUHK-
MaloT yyacTve ToNbko YieHbl CoseTa
ZIMPEKTOPOB, HEe HaXOASALLIMMICS B NOO-
KEHUM KOHDINKTA MHTEPECOB.
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MPNNTOXEHNE 6

CBegeHusa o cobnroaeHnr odLwLecTBOM OCHOBHbIX
TpeboBaHum Koagekca KopnopaTUBHOIO yrpaB/eHus
BennkobputaHum.

Cobnopgaetca /
Mpeamet caenku Mpumeyanne

He cobnogaeTcs

A. PYKOBOACTBO

A.l. OpraHbl ynpaBieHus

A1, Pabota coseTa anpekTopos (ganee - «C/A») gpomxHa  Cobnogaercs. CoseTt avpextopos OAO ADK «Cuctemay npoBoauT 3ace-
ObITb OpraHM3oBaHa 3¢pdeKTUBHO, YTO Npeanonaraet [laHvisi He pexe 8 pas B roz, YTo NO3BO/IsSieT 0becneynTb pac-
npoBe/ieHne J4OCTaTOYHOro KO/IMYeCTBa perynspHblx 3ace- CMOTPEHE V1 NMPUHSTNE PELLEHNI MO BONPOCaM, OTHECEHHbIM K
nanmin CJ. €ro KOMMeTeHUnH.
Komnetenuna CZ gonxHa 661t dopMasnbHO 3akpernsieHa. Cobnogaetcs. KomneTerumns CoseTta aAnpekTopos 3akpenseHa B Yctase OAO
ADK «Cuctemay (n. 32 YcTaBa.)
[o0BOM OTYET KOpropaLnn AoxXeH coaepxaTts onvcanne  Cobnoaaercs. B fozgoBoi otyeT OAO ADK «Cuctemay BratoyeHa MHdOpP-
npuHumnos pabotsl CL, Bktoyas obliee onvicaHune Mauus o npoueaypax pabotsl CoBeTa ANPeKTOPOB, BK/IOYas
peu_,eHV”h' MPUHATBIX CoBeToM AVIDEKTOPOB W MpaB/ieHNEM. 0TYeT 06 OCHOBHbIX BOMpoOCax, peleHnd no KOTopbIM NPUHAIN
Coget anpekTopos v [Npasnenue (. 6.2, 6.4).
A1.2. ToaoBo 0TYeT KopropaLummn AoKeH CoAepXaTb Cobnogaetcs. B fozgoBoi otyeT OAO ADK «Cuctemay BratoyeHa nHdOpP-
nHdbopmaumio o npeacepatene C/l, s3amectutensx npeace- Maums 06 n3bpanum EeTywerkosa B.IM. MNMpeaceaatenem Coseta
aatens C'ﬂ” npesneHTe, CTapLiem He3aBNCMMOM Anpek- ANPEeKTOopOoB OAO ADK «Cuctemay, a Takxe 06 VI36DaHHb\><
Tope, a Takxxe npeAceAaTtensix u uneHax komutetos C/. samectutensx lpeacenatens Coseta AMPeKTopos.
Momunmo aT0ro, f0Z10BOV OTHET COAEPXKNUT MHPOPMALINIO O
Mpe3suaeHTe, a Takxe o [NpeaceaaTensx v YneHax KOMUTETOB
CoBeTa AMPEeKTOPOB.
JonxHocTs CTapLuero He3aBUCHMOro ANPEKTOPa BHYTPEHHUMM
fokymeHTamn Kopnopauuv He npeaycMoTpeHa.
[0/10BOM OTYET KOpMopaLmMn A0XKeH coaepxaTtb MHDOpP- Cobnogaetcs. B fozgoBoi otyeT OAO ADK «Cuctemay BrtoyeHa nHdOp-
mMaunio o konndectee 3acegaHnin CA v komutetos C/, a Maums o konnyectse 3acegaHnin CoseTa AMPEKTOPOB N KOMM-
TakXe 0 JIMYHOM MPUCYTCTBNU Ha HUX YJ1IEHOB Cﬂ' Tetos CoBeTa ANPEKTOPOB, a TakXe O JINYHOM YyHaCTunmn 41eHoB
CoeTa anpekTopos B pabote CoBeTa AMPEKTOPOB 1 KOMUTETOB
Coseta anpekTtopos (n.6.2.).
A1.3. Kopnopauus gomkHa obecneunTb A0KHOe CTpa- Cobnogaetcs. Cornacho lNMonoxennto o CoeeTe avpekTopos, Kopnopauus

XOBO€ MOKPbITME OTBETCTBEHHOCTW Y1EHOB C,ﬂ,

OCYLLIECTBASIET CTPAX0BaHWe OTBETCTBEHHOCTH YieHos CoBeTa
[IMPEKTOPOB OT CYAEBHbIX MCKOB W/IN MPETEH3MIA, B CBA3M C
BU3HEC-peLLEHNSIMN UK NHBIMW AENCTBUSMU AMPEKTOPOB,
COBEPLUEHHBIMW UMW B ZJOSIXHOCTY YneHa CoBeTa ANpekTopos
OAO ADK «Cuctemay nam ero godepHinx komnanui (Monnc
D&O).

A.2. PasrpaHuyeHne nonHomoumit mexay MNpeacenatenem Coseta AnpekTopoB U [1pe3naeHTom

A.21. Mpeacepgatenem C/l n npesnaeHToM Kopnopaumm
HE MOXET ObITb OAHO 1 TO Xe NnLo. PasrpaHunyeHve
nonHomoymin npeaceaatens CA v npesvaeHTa 40NXHO
HbITb YETKO ONPeAEeNeHo 1 3aKpenieHo BO BHYTPEHHMX
[0KyMeHTax kopropaumm, ogobperHbix C.

Cobniogaercs.

Poccuiickm 3akoHoaaTenbcteom 1 Yctasom OAO ADK
«Cnctemay NpeaycMoTpPeHo, YTO /INLO, OCYLLIECTBASAOLLEE
GYHKUMN AMHONYHOTO UCMOMHUTENbHOMO OpraHa, He MOXeT
6bITb 0AHOBpeMeHHo [MpeaceaaTtenem CoseTa AnpekTopos (M.
31.3. Yctasa OAO ADK «Cucteman). MonHomouns Mpeacesa-
Tena CoseTa AnpekTopoB., YneHos CoBeTa AnpekTopos v [pe-
3uAeHTa 4eTko pasrpaHndersl B Yctase OAO ADK «Cuctemay.

A.2. PasrpaHuuyeHmne nonHomoumnin mexay MNpeacenatenem Coeeta AnpekTopoB v MpesnaeHTomM

A.2.1. Mpeaceaatenem C/Z] n npesnaeHToM Kopriopawmm
He MOXET BbITb OAHO 1 TO Xe NnLo. PasrpaHunyeHve
nosnHomouwmin npeaceaatens CA v npesnaeHTa A0MXHO
HbITb 4ETKO ONpeAeneHo 1 3aKkpenieHo Bo BHY TPEHHMX
ZIOKyMeHTax kopropaumn, ogobpeHHbix C/.

Cobniogaetcs.

Poccuinckmm 3akoHoaaTenbcteom 1 Yctasom OAO ADK
«Cuctema» NpeayCMOTPEHO, YTO /L0, OCYLLECTBAAOLIEE
DYHKLMN €AVHONNYHOTO UCTIONHWUTENBHOTO OpraHa, He MoXeT
6bITb oaHOBpemeHHo Mpeaceaatenem CoseTa avpekTopos (M.
31.3. YctaBa OAO ADK «Cuctemay). MonHomouns Mpeacesa-
Tens Coseta AvpekTopos, YneHos CoseTa aAvpekTopos v [Npe-
3nzeHTa 4eTko pasrparuderbl B Yctase OAO ADK «Cuctema.
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A.3.Tpeaceaatens CoBeTa ANPEKTOPOB

A.3.1. Kananaatypa npeaceaatena C/] gonxHa oTBeYaTh
KPUTEPUSAM HE3aBMCUMOCTK, yKkasaHHbim B 1. B.1.1.

He cobntogaetcs.

Mpeacepatenem Coseta agnpektopoB OAO ADK «Cuctemar
1n36paH ocHoBHOM akumoHep Kopnopauuv EBTywweHkos B.I1.,
ABNSAIOLLNIACS HEUCNONHUTENBHBIM YneHom CoBeTa AVPEKTOPOB,
0/]HaKO He OTBEYAOLLNI KPUTEPUAM HE3aBUCUMOCTH, BBUAY
TOro, 4TO SBAAETCA MaxXopuTapHbIM akumoHepom Koprnopaumm.

[Mpe3naeHT He JOSIXEH UCMONHATL 0693aHHOCTL Npej-
cepatena C/l Ton xe komnaHnn. Ecam Bce xe npesnaeHT
BbIABUHYT Ha fo/ixxHoCTb npeaceaatens CA, C/, B ceoto
ouepe/ib, 0053aH NpeaBapuTebHO 006CYANTb ero KaHaAWaa-
TYpY C OCHOBHbIMM aKLiMOHEpamMK Kopriopaumm, npeacTasms
MM [JOCTaTOYHbIE OCHOBaHMSA /15 €ro U3bpaHus, a Takxe
PacKpbITb 3Ty MHDOPMALIMIO B 04EPEHOM rO0BOM OTYETE.

Cobnogaetcs.

Poccuiickm 3akoHoaaTenbcteom 1 Yctasom OAO ADK
«CncTemay npefycMOTPEHO, YTO JIMLO, OCYLLIECTBASIOLLEE
YHKUMM eAMHONNYHOTO 1cnonHUTenbHoro opraHa OAO ADK
«CwncTemay, He MOXeT BbITb ogHOBpemeHHO [peaceaatenem
Coseta anpextopos (n. 31.3. Yctasa OAO ADK «Cuctema).

MonHomouns Mpeaceaatens CoseTta AnpekTopos v [Npe3un-
[leHTa YyeTKo pasrpaHnyerbl B Yctase OAO ADK «Cucteman.

A.4. HencnonHutenbHble AnpekTopa

A4 CA ponxeH HasHauYUTb OHOTO U3 HENCMONHN-
TesIbHbIX JMPEKTOPOB, OTBEYAIOLLMX KPUTEPUAM HE3aBMCK-
MOCTH, CTapLUNM HE3aBUCUMbIM AnpekTopom. CTapLunia
HE3aBMCKMbIN AVPEKTOP A0MXKEH BbITb JOCTYNEH ANd
aKLIMOHEPOB A1 peLLeHst BOMPOCOB, KOTOPble He YAanochb
peLLnTb NOCPeCTBOM KOHTaKTa ¢ npeaceaatenem C/,
Npe3naAeHTOM 1 MPOYUMU UCMONHUTENbHBIMU ANPEKTO-
pamun.

A.4.2. Mpeaceaatens C/l nonxeH nepuoanyeckn NpoBo-
[IUTb BCTPEYM C Y4aCTMEM HEWUCTONHUTE/bHbBIX ANPEKTOPOB
6e3 y4yacTuns UCNONHUTESbHbBIX AUPEKTOPOB.

CobniogaeTcs
4acTUYHO.

®opmanbHble 3aceaarmns Coseta ampektopos OAO ADK
«Cunctemay 6e3 NPUCYTCTBUSA Ha HUX UCMONIHUTEbHBIX
[IMPEKTOPOB He NMPOBOAATCS, NPV 3TOM MPOBOAATCA BCTPEUM
Mpeacepatens Coseta anpektopos OAO ADK «Cnctemay ¢
HE3aBMCUMbIMU ANPEKTOPAMM.

HopmatusHbimn gokymeHTamm OAO ADK «Cuctemay npea-
YCMOTPEHa [10/1XHOCTb 3amecTuTens lNpeaceaatens Coseta
[IMPEKTOPOB, KOTOPas B HACTOALLIMIA MOMEHT 3aHUMAaeTcs
HEUCNONHUTENbHBIM YeHom CoBeTa AMpekTopoB. [JomKHOCTb
Crapuuero He3aBMCUMOrO AVPEKTOPA He NPeayCMOTpeHa.

Mepen kaxabim 3aceaaHnem Coseta anpektopos OAO
ADK «Cuctema» HezaBmcmble YneHbl CoBeTa ANPEKTOPOB
NPOBOAAT BCTpevy B GOpME [1e/10BOr0 YXMHA, Ha KOTOPYIO
npurnawaeTcs meHeakmeHT Kopriopaumn ans obcyxaeHuns
akTyanbHbIx Bonpocos ynpasneHns OAO ADK «Cuctemay n
opraHusauun paboTsl CoBeTa ANPEKTOPOB.

HeuncnonHuTensHble AvpekTopa Kopnopawmum 4oAXHbl, Mo
KpavHen mMepe, 0AVH pas B ro NPpOBOAWTbL COBELLIAHNS NOA
PYKOBO/CTBOM CTaplLLero HesaBMCcMMoro AgupekTopa 6es
yyacTtua npeaceaatens C/l, B Tom uncne ans obcyxaeHns
acddexkTnBHOCTM paboTsl Npeaceaatens CA.

He npumenumo.

OueHka paboTbl MNpeaceaatens CoBeTa ANPEKTOPOB MPOXOANT
B pamkax npoueaypbl oleHkn pabotsl CoseTa amnpektopos OAO
ADK «Curctemay B LIENOM.

A.4.3. B cnyyae ecnn uned C/Zl BbipaxaeT ocoboe MHeHne
OTHOCUTESIbHO peLLeHNI, NpUHATbIX Ha 3acedanun CL, To
OH [10/IKeH yOeanTbCs, YTO ero MHeHMe y4TeHo B NpoTo-
Kofe 3aceAaHns.

Cobnogaetcs.

CornacHo PernamenTy pabotsl CoseTa agnpektopos OAO ADK
«Cuctemay, yTBEpXaeHHOMY pelleHnem CoBeTa AMPEKTOpPOB
27 okTs6ps 2007 roaa, AMpekTopam NpeAocTaBnseTcs Bo3-
MOXHOCTb Bbicka3aTb (MpunoxuTs K [poTokony 3acegaHus
CoBeTa AMPeKTOpPOB) CBOE 0CODOE MHEHMEe B TedeHMe CyTOoK C
MOMEHTa NPoBeAeHNs 3aceaHns.

Konuga MpoTokona kaxzaoro 3aceaarus CoseTa AMPEKTOPOB
OAO ADK «Cnctemay npeaoctasndetca Bcem YneHam CoseTta
[IMPEKTOPOB /151 03HaKOMJIEHUS.

B. SODEKTNBHOCTb

B.1. CoctaB CoBeTa AnpeKkTOpOB

B.1.1. TogoBOM OTUET KOPNOpaUMnM JOKEH codepXaTb
MHbOPMaLMIO O KaxXAOM HEUCNONHUTENBHOM AVPEKTOPE,
0TBeYatoLLeM KpUTEPUSM HEe3aBUCUMOCTH.

C/Z ponxeH onpeaennTb, ABAFETCS NI AUPEKTOP B LIESIOM
HE3aBMCKMbIM B MPUHATUM PELLEHWIA, @ TakXe YCTaHOBMTb,
EC/IN NI Y HEro Kakme-nnbo OTHOLIEHMS 1 0OCTOATENbCTRa,
KOTOpble MOTYT C 60MbLLER NN MEHbLUEN [0/el BeposaT-
HOCTW NOBNATb Ha ero peLleHns.

Cobnogaetcs.

NHdopMaLms 0 KaxA0M HENCTOHUTE/IBHOM [IMPEKTOPE, OTBe-
YaloLLEM KPUTEPUSIM HE3ABNCUMOCTW, CoaepXnTcs B [040BOM
otyete OAO ADK «Cuctemay.

B coctas Coseta anpektopos OAO ADK «Cuctemay BxoasT 7
[IMPEKTOPOB, OTBEYAIOLLIMX KPUTEPUAM HE3aBUCUMOCTU: KK
b., Knaneunbam M., Kovapax P.C., Kpeke X., Mangenbcon 1.,
MannuHre P, dkobawwsuan .M.
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C/1 nonxer 060CHOBAaTb peLLeHne O MPUCBOEHUN cTaTyca
HE3aBMCYMOr0 AMPEKTOPA, ECAN CYLLIECTBYIOT OTHOLLIEHUS
UV 06CTOATENbCTBA, KOTOPbIe MO Bbl MOBANSATD Ha
Takow ctatyc.?

B.2. HasHauyeHns yneHoB coOBeTa ANPEKTOPOB

B.1.2. B kpynHbix komnaHumsix 13 cnucka FTSE 350, no CobnogaeTcs. OAO A®K «Cuctemay He BxoanT B cnivicok FTSE 350, Tem He

MeHbLLel mepe, nonosuHy coctasa C/l, B JONOHeHNe K meHee, B cocTas CoseTa AnpekTopos Kopnopauuv BxoaaT 7

npeaceaatento C/l, AOMKHbI COCTaBAATb HEUCTONHN- uneros CoBeTa IVPEKTOPOB, OTBEYAIOLIMX KPUTEPUAM HE3aBM-

TeNbHble ANPEKTOPA, OTBEYAIOLLME KPUTEPUSIM HE3ABMCH- CUMOCTW, YTO cocTansieT bonee 50% oT obLLero KonnyecTsa

MOCTY. uneHos CoeTa AMPEKTOPOB.

BonblUMHCTBO YUneHoB komMUTETa MO HasHavyeHusim C/J Cobnoaaetcs. BonblMHCTBO YneHos KomrTeTa No HasHadeHrsM, BO3Harpax-

AO/IXHbI COCTaBNATb HEVCMONIHUTE/IbHbIE AUPEKTOPA, OTBE- feHNAM v KopnopaTiBHOMY ynpasneHuio CoseTa ANPeKTopoB

YatoLime KpnTeprusam He3aBUCUMOCTU. KODI‘\ODaLlI/II/I COCTaBNAKOT HE3aBUCMMble ANPEKTOPa (KOWaDﬂH
P.C. (Mpeacenatens), Aunkku b, ManHuHre P, dkobatusnnn
AMD.

PykoBoacTBo KoMMTeTOM Mo HazHadeHnam C/Jl nonxkeH Cobnoaaetcs. Mpeaceaatenem Komutera no HasHayeHWaM, BO3Harpaxzae-

ocyLecTBnaTb npeaceaatens CA nnbo HencnonHm- HWAM 1 KOpniopaTusHoOMy ynpasnequio CoseTa AMpeKTopos

Te/lbHbIN ANPEeKTop Kopnopaummr OTBe‘-la}OLLLVII;I KpNTEPUAM Kopnopaumm ABNSETCSH HEUCMONHNTENbHbBIN HE3AaBUCKMBIN YNeH

He3aBMCMMOCTH; oHako npeaceaaTens C/] He gonxeH Coseta AnpexTopos KouapsH P.C.

npeAceAaTenbCTBOBATL Ha 3acefjaHny KOMUTETa Mo Ha3Ha-

YeHMIM B C/lyyae, eC/IM pacCMaTpUBaeTCs KaHamaaTypa Ha

fomxHocTb npeaceaatena CA.

B.2.2. KomuteT no HasHadyenmam C aonxer onpeaennts  Cobnogaetcs. KaHavaatypsl 8 CoBeT AVPEKTOPOB BbIABMIalOTCA aKLMOHEPAMM

COBOKYMHOCTb HaBbIKOB M KOMMeTeHUMR, Heobxoanmbix C/ OAO A®K «Cucteman.

Ans 3bdEKTUBHOMO MCMNOAHEHWS VM CBOMX MOSTHOMOYMIA,

W MO pe3ynbTaTam 3Tol OLEHKM NOArOTOBUTH KBanMdMKa- TpeboBanus, npeabssagemble K kKaHanaaTam B coctas CoseTa

LMOHHbIE TPeBOBAHMS K KaHAMAATaM Ha A0NKHOCTb UneHa AVPEKTOPOB, 3akpeneHbl B [onoxeHunn o CoBeTe AnNpekTopos

cA. OAO ADK <<FMCTeMa>>. B WaCTHO(‘:‘TI/I KaHAWAAT AOKEH MMETb
[I0CTaTOYHbIN NPOGECCNOHANbHbI OMbIT.
ExxerogHo KoMUTET MO HasHaueHnsM, BO3HArpaxaeHnsam u
KoprnopatvsHomy ynpaenenunio Coseta avpektopos (ganee -
«KommuteTe») paccmaTpuBaeT v yCTaHaBAMBaeT NoTpebHOCTb
Coseta anpektopos Koprnopaumn B A0MOMHUTENbHbBIX KOMMe-
TEHUMAX.
KomwuTeT Takxe paccmaTtpusaeT npejnaraemble KaHauaaTypbi
nns n3bparus B coctas Coseta Anpektopo OAO ADK
«CncTema» B paMkax pacCMOTPEHMS BOMPOCOB O MOArOTOBKE K
ObLeMy cobpaHnio akLiMoHepos.

B.2.3. HencnonHuTenbHble AVpekTopa A0XHbl ObiTh Cobntoaaetcs. B cOOTBETCTBUM C POCCUICKUM 38KOHOAATENbCTBOM, YleHbI

130paHbl Ha ONpeseneHHbIA CPOK W BIOCAEACTBIM MOTYT
6bITb NepensbpaHbl MO0 OTCTPaHeHbl 0T AO/IKHOCTA B
COOTBETCTBMM C MPUMEHMMbBIM KOPMOPaTUBHbIM 3akoHoa-
TENbCTBOM.

Coseta anpekTopos nsbvpaotca Obumm cobpanvem akumo-
HEPOB CPOKOM Ha OAMH rof (Ha CPOK 10 CIeAYIOLLErO FOA0BOI0
Obuiero cobpaHus akLMOHEPOB) C BO3MOXHOCTbIO MOC/e/yHo-
LLIero nepensbpaHns HeorpaHMyeHHoe KOMYeCTBO pas.

PelleHve 0 nepensbpaHny HEMCNONHUTENbHOO AVpPeKTopa
Ha N1obOM CPOK CBbILLE 6 NET AONKHO NPUHUMATHCA Ha
OCHOBaHWM TLLATE/TbHOW OLIEHKM €ro AesTeNbHOCTH, a
Takxe € y4eToM Toro, 4yto coctas C/] fo/XeH NoCTENeHHO
0bHOBAATHCS.

He npumeHmmo.

B COOTBETCTBUM C POCCUIICKUM 3a8KOHOAATENbCTBOM, Y1eHbI
CoseTa anpekTopoB nsbmpatotcs ObLMM cobpaHmem akumo-
HEPOB CPOKOM Ha 0AMH rof (Ha CpoK A0 CIeAYIOLIEro roA0BOro
ObLiero cobpaHnsa akUMoHepPOB) C BOSMOXHOCTbIO MOC/EAYO-
Lero nepensbpaHns HeorpaHMYeHHoe KONMYECTBO pas.
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B.2.4. OtpenbHbi pazaen floaoBoro oTyeTa A0/IKEH Cobnogaetcs. B loznoBoit otyeT OAO ADK «Cuctemay BratoyeHa MHdOP-

cozepxaTb OnMCaHme NOHOMOUYMIA U KOMNETEHLMN KOMM- Maumst 0 MOJIHOMOUMSAX 11 KoMMeTeHUmn KomuTeTa no

TeTa No Ha3Ha4YeHnaMm, npoueslyp 1 OCHOBHbIX BOMPOCOB, HAa3HaYEeHNAM, BO3HArpaxXAeHrsam 1 KopnopatnsHomy ynpas-

PaCCMOTPEHHbIX KOMUTETOM, BKOYaA NpoLeaypy no nenuio Coseta gnpektopos OAO ADK «Cucteman, a Takxe

BbIABMXEHMIO KaHAMAaTOB B cocTas CJ. MHPOPMaUMs 06 OCHOBHbIX BOMPOCAX, PACCMOTPEHHbIX aHHbIM
KomwnTeTom, BKtOYas npasuia ncnosbsyemole Komuretom Ans

Ecnm koMWTeT Mo HasHauYeHNAM He No/b30BasICa YCyraMmm nogbopa v ouerky KaHanaaTos B coctas C/.

BHELLHEero KOHCY/IbTaHTa Man He 06bsBAS 00 MMeoLLMXCs

BAKAHCHSAX MYBANUHO, [O/I0BOM OTUET JONKEH BKNIOHATS B 2015 rogy KomuTeT He nosb30Bancs ycayramm BHELLIHEro

OMK1CaHue NCNosb30BaHHOM NpoLeaypbl A5 noabopa KOHCYAbTANTA.

kaHauaaTos B coctas C/.

Ecnm KoMUTET No HasHayeHuto Npuenekan k pabote

BHelLIHee areHTCTBO Mo NnoAbopy KaHAMAATOB, TO HEOOXO-

AMMO yKasaTb, Kakoe IMEHHO, U MMEET OHO Kakoe-n1bo

OTHOLLIEHVE K KOpropaLuuu.

OTaenbHbI pasaen [00BOro oT4YeTa JOKEH CoaepXaTb Cobnogaetcs. B Cosete anpexktopos OAO ADPK «CucTemay cobnogaercs

NOATBEPX/EHWNE NPUMEHEHNSA NPUHUKMNA cbanaHCMpoBaH- 6anaHc nenonHuTenbHbix (2)©, HencnonHnTenbHbix (4)@ n

Hoctv CZ. HezaBucumblx (7)) anpekTopos.

OTpaenbHbin pasaen [040BOro OTYETA [O/IKEH COAEPXKATb CobnoaaeTcs. B pazaene «KomunteTbl CoBeTa AMPEKTOPOBY COAEPKNTCS OMW-

uenn n 3agadn pa6OTbI KOMWTETA MO HasHa4YeHnAamM
CTaTyC UX BbINOTHEHWA.

CaHwue Lenen v 3aga4 KomuTeTa no HazHauyeHnsm, BO3Harpax-
AEHVAM N KOPNMOpaTMBHOMY YMPaB/IEHMIO, @ TakKXe TeMaTkKa
paCCMOTPEHHbIX Ha 3acelaHAX BOMPOCOB.

B.3. HasHayeHusa

B.3.1. Mpwu Bbibope npeacegatens C komuteT no HasHa- Cobntogaetcs. XapakTep paboTsl, 3agaun MNpeaceaatens Coseta AMPeKTOPOB
YEHNSAM A0/IKEH MOATOTOBUTH NMOAPObHOE onrcaHve 3akpenneHrbl B [Tonoxernn o CoseTe agnpektopos OAO ADK
no3unLMK, BKIK0Yas MHGOPMaLIMIO 0 TOM, Kakoe KOM4ecTBo «Cuncteman.
BPEMEHN NOTpebyeT ncnosnHeHve 0bs3aHHOCTeN Npejce-
natensi C/] C yueTom HeOBXOAMMOCTY B AOCTYME K HEMY B Mpeacepatens CoBeTa AMPEKTOPOB N3OMPAETCS pPeLLeHnem
KPU3VMCHbIX CUTYALMSX. nonHoro coctasa CoBeTa AMPEKTOPOB Ha NepPBOM 3acesaHuny
nocne rogosoro O6Lero cobpaHus akLiMoOHEPOoB..
VHdbopmalma 060 Bcex A0NKHOCTAX, 3aHUMAEMBbIX CobnogaeTcs. NHbopmaums 060 BCex [0NXHOCTSX, 3aHMMaeMbIx [peaceaa-
npeaceaatenem C/l B MHbIX KOMM@HUSAX, 40/1KHA ObiTb Tenem Coseta anpektopos OAO ADK «Cuctemay, packpbita
npeacTasneHa Cﬂ M BK/IKOUEHa B I’Oﬂ,OBOVI OTYeT. |/|H¢Op' N BK/IHOYEHA B TEKCT rOLlOBOFO oT4eTa. I'IpeuceuaTenb CoseTta
MaList 060 BCeX MOCAEAYIOLMX N3MEHEHWSIX 3TUX AaHHbIX anpektopos OAO ADK «Crnctemay EsTylieHkos B.M1. He saBns-
[OMXHa 6b1Tb AocTynHa C/ N0 Mepe X BO3HUKHOBEHUS U etca [Npeaceaarenem Coseta AMPEKTOPOB Kaknx-11MOO UHbIX
BK/IOUEHa B OYEPe/HOM FO/I0BOM OTUET. cyLecTBeHHbix komnannin, kpome OAO ADK «Cucteman.
B.3.2. Hdbopmaums 0b ycnosmax n cpokax nsbpaHus CobnogaeTcs. HdopMaLmsa 06 ycnoBuax 1 cpokax n3bpaHust HeUCrnoaHu-
HencnonHMTenbHbIX YneHos C/l fomkHa bbiTb AOCTYNHA TenbHbIx uneHos CoBeTa AMPEKTOPOB JOCTYNHa Ha Koprnopa-
AN 03HAKOMIEHNS NI0BbIM 3aMHTEPECOBAHHbBIM AMLAM Mo TrBHoM cante OAO ADK «Cuctemay (www.sistema.ru / www.
MECTY HaxOXAEHMSs KOPMOpaLvK, a Takke B XOAe npose- sistema.com), no mecty HaxoxzeHus OAO ADK «Cuncteman, a
ZAeHua obLLero cobparmns akumorHepos (OCA). Takxe yyacTHnkam Obuiero cobparms akymoHepos OAO ADK
«CwncTemay B xoze ero nposeseHus.
B COOTBETCTBUM C POCCUICKUM 38KOHOAATENbCTBOM, BCE
ynerbl CoBeTa ANPeKTOPOB M3OMPaOTCS CPOKOM Ha OAMH O/, C
npaBom nepensbpaHms HeorpaHuyeHHoe KOMYecTBo pas.
EsTywenkoB P.B., LLlamc
EsTyLuerkos B.M A 6os [.J1
Aukkn b., KnaHeunbss X., ManaenscoH I1 aHHuHre P, fkobawsunm .M
v.sistema.ru rOZJ0BOM OTYET 2015 | ADK «Cuctemay
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B yBegomnernm o Bbigsuxennn dneda C/l gonxHO bbb Cobnogaetcs Mepea BblABMXEHNEM BCE KaHAMAaTbl B cocTas CoBeTa Anpek-
yKa3aHo npeanonaraeMoe KoAn4ecTso paboyero BpeMeHy,  4aCTUYHO. Topos OAO APK «Cuctemay 3HaKOMATCA C NAaHOM paboTbl
HeO6XOﬂVIMOe AVNPEKTOPY A9 UCMONTHEHWUS CBOUX [OJX- CoseTa ANPEeKTopoB OAO ADK «Cuctemay Ha rog, npaBamun n
HOCTHbIX 0bs13aHHOCTeN. V136paHHble YneHbl CoseTa Anpek- 0bs3aHHOCTAMM Ynieros CoBeTa AMPEKTOpOB, a Takxe C Npes-
T0pos Kopriopawmu A0mKHb! NpeoCTaBUTh 3aBepeHns B nofiaraemMbim YeHCTBOM B koMmmTeTax CoBeTa ANPeKTOpPOB.
TOM, YTO OHM 06/1aJat0T AOCTAaTOYHBIM KOJIMYECTBOM Bpe- .
. B xoze npoueaypbl BBeAeHMs B A0/KHOCTb KopnopaTuBHbIi
MEHM [15 UCTMOIHEHNS CBOWX [JO/IKHOCTHbIX 0DSi3aHHOCTEN
cekpeTtapb Kopnopauum pasbacHAeT Kaxa0My BHOBb M36paH-
B M0AHOM obbeme. HoMmy YneHy CoBeTa AVPEeKTOPOB MPoLedypbl Y NMPUMEDPHBIN
obbem paboyero BpemMeHu, KOTOPbI 3aHNMAET NX UCTOSTHEHME.
Mepen cBonm n3bpaHem BCe KaHAMAATbI MOANMMCHIBAIOT
cor/iacue Ha CBOE BblBUXEHWE, KOTOPOE COAEPXMT, B TOM
yucae, cornacue CnefioBaTb BCEM HOPMaM BHYTPEHHMX
nokymenToB Koprniopauwmu, npumeHnmbim K dieHam CoseTa
avpektopos OAO ADK «Cnctemay.
MocelaemocTb 3aceaannii CoBeTa AMPEKTOPOB M BOBMIEYEH-
HoCTb uneHoB CoBeTa AMPEKTOPOB B 0OCYX/eHe BOMpoCoB
MOBECTKM [HA 3aceiaHna GUKCUPYETCA 1 aHann3npyeTcsa ¢
Lie/1blo MOC/IeAYIOLLErO BKIOUEHMS B OTHYET 0 Ka4YecTBe Kopropa-
TUBHOIO YMPaBAeHns.
VHdopmaLma 060 Bcex A0NKHOCTAX, 3aHNMAEMbIX Cobnogaetcs. Buorpadwn kaHavnaaTos ans nsbparus 8 coctas CoseTa
HencnoNHUTeNbHbIMK YneHamu C/l B MHbIX KomnaHwmsx (¢ avpektopos OAO ADK «Cuctemay, B TOM YMcne aHHble 0
yKa3aHWeMm 3aTpayvnMBaeMoro Ha aHHYo AesTeIbHOCTb 3aHMMaeMblX AO/TKHOCTAX B MHbIX OpraHn3aunax, npeacrtasng-
BpeMeHI), A0MKHa ObITb NpeacTaeneHa C/. Mndbopmaums l0TCS B KayecTse MaTepunanos k rogqosomy ObLiemy cobpaHuio
060 BCeX MOCNEAYIOLLMX U3MEHEHVSAX STUX AaHHbIX AOXKHA aKLMOHEPOB, a AiakHbIe O Ae';'fTBV‘O”J“X uneriax CoeTa Anpek-
6bITb AOCTYMHA MO Mepe X BO3HUKHOBEHNSI. TOPOB BK/1I04aI0TCA B [0A0BON OTHeT.
Bce kaHAMAATbI Ha A0AXHOCTb YneHos CoBeTa 4MpPekTopoB
3anoNHAOT aHKeTY KaHamaaTa, npegoctasnas Kopnopaumn
COOTBETCTBYIOLLYIO MHPOPMaLMIO.
0Ob653aHHOCTb packpbiBaTb MHDOPMALIMIO 06 M3MEHEHWN
npefocTaBneHHbIX YieHamm CoBeTa AMPEKTOPOB CBEAEHNI
3akpennexa B MNonoxerHnn o Cosete anpektopos OAO ADK
«Cuctemay.
B.3.3. VicnonHnTenbHble AMpeKkTopa He A0/XKHbI SBAATLCS CobnogaeTcs. Mo cocTosHwmio Ha 31 gekabpsa 2015 roaa, B coctas CoseTa

HEWCMONHUTEbHBIMMW MPEKTOPAMM, HU 3aHUMATb [0JX-
HocTb npeaceaatens C/] bonee yem B 0AHOM KPYMHOM
KomnaHuu, exoasLen 8 cnmcok FTSE 100.

nmpektopoB OAO ADK «Crctemay BxoasT 13 uneHos, 13
KOTOPbIX 2 ABASIOTCS UCMONHUTENbHBIMYU AnpekTopamn (EBTy-
wenkos @.B. Lamonnn M.B.).

YKasaHHble N1ua SBASIOTCA YleHaMn COBETOB AVMPEKTOPOB psiZia
komnanun Mpynnsl AOK «Crnctemay, He BXOAALLMX B CNNCOK
FTSE100.

YneHcTBO B coBeTax AnpekTopos kKomnaHnii Fpynnsl ADK
«Cuctema» ABASETCSA YaCTbHO OCHOBHbIX JO/IKHOCTHbBIX 065~
3aHHOCTEN UCMOTHNTENbHBIX AVPEKTOPOB, MO3TOMY He Co3aeT
KOHdVKTa nHTepecos Ana paboTsl B Kopnopauuu.

B.4. NpodeccroHanbHoe passuTue

B.4.1. Mpeacenatens C/l gonxen opraHnzosath npodec-
CMOHasIbHYIO 1 MOIHOLEHHYIO MPOLIEAYPY BBEAEHNS B KypC
nen komnanum ansa Hoebix YneHos C/Zl. B pamkax gaHHoM
npoLeaypbl AVPEKTOpam o1kHa ObiTb NpeocTasieHa
BO3MOXHOCTb BCTPEYM C OCHOBHbIMM aKLIMOHEPaMM KOpP-
nopaumn.

Cobnogaetcs.

Kanamaat ans nsbpanusa B coctas CoseTa Anpektopos OAO
ADK «Cuctemar nepeq nsbpaHvem sctpedaetcs ¢ lNpeace-
natenem CoseTa AnpekTopos, YneHamu CoBeTa AMPeKTOpPOB,
MeHegKMeHToM Kopriopauuu, B Xo4e BCTpey C KOTOPbIMM OH
nonydaet nHdopmaumio o pabote CoseTa AMPEKTOPOB, €ro

ponn B CoBeTe AMPEKTOPOB, a Takxe 0 busHece Kopnopaumm.

KopnopatusHbiin cekpetapb OAO ADK «Cuctemay KoHCyb-
TUPYET BHOBb M36paHHbIx YneHos CoBeTa AMpPeKTopOB O Npo-
Lieaypax v opraHmnsaunm pabotsl CoBeTa AMPEKTOPOB 1 KOMM-
TETOB, @ TakXe NpeAoCTaB/seT HeOOXOANMbIE HOPMATUBHbIE
[IOKYMEHTbI, CoAep X allye onncanue ctpaternn Kopnopauuwn,
O13Heca, pbIHKOB NPUCYTCTBUA 1 GUHAHCOBYIO OTYETHOCTb.
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B.4.2. Mpeacenatens C/] aonxeH perynsapHo cornacoBbl-
BaTb C kax/biM uneHom C/] nHAMBKAYaNbHYO NOTPEOHOCTb
B 00yUYeHWN 1 pa3BUTUN.

Cobnogaetcs.

Ynenbl Coseta anpexktopos OAO ADK «Cuctemay nmetoT
npaBso VHAWBKAYaAIbHO COCTAaBUTL M Peanv3osats naaH npodec-
CMOHA/BbHOTO PasBUTHA.

OCHOBHbIM MHCTPYMEHTOM ABAsieTCs, ¢ cornacus [peace-
natena CoseTa AMpeKkTopoB, y4acTue oT anua Koprnopauum
B MEX/yHapO/HbIX KOHGEPEHUMAX 1 MPOdecCnoHabHbIX
coobLecTBax.

B.5. MIHdbopmaLmoHHasa noaaepxka

B.5.1. CZl ponxeH npefloCTaBUTb AMPEKTOPaM BO3MOX- Cobnogaetcs. Monoxennem o Cosete avpektopos OAO ADK «Cuctemar

HOCTb MOYYNUTb HE3ABUCUMYIO MPODECCUOHANbHYIO npeaycMoTpeHo npaeo YneHos CoBeTa AVPEKTOPOB NPUBIEKaTb

KOHCY/IbTaLMIO 3a CYET CPEACTB KOMMaHMM B pamMmkax K 9KCNepTn3e Mmatepnanos 1 peLLIeHVM no MobbIM BOMpocam

VICMIOIHEHNS UM CBOVIX 10/IKHOCTHbIX 06S3aHHOCTEN. MOBECTKM [iHS BHELLHMX HE33aBUCMMbIX 3KCnepToB. poseaeHme
noA0BHOM HE3ABNCHMOW 3KCMEPTU3bl OpraHusyeT Annapat
CoBeTa AMPEKTOPOB.

B.5.2. Bce unewbi C/l 40NXHbI, B Cy4Yae HEOOXOANMMOCTH, Cobnogaetcs. B cooTBeTcTBUM C [NonoxeHrem o KopnopaTneHOM cekpeTape

MMETb BO3MOXHOCTb MO/y4YaTb KOHCY/IbTALMM 1 MOMOLL|b
KOPMopaTMBHOrO CeKpeTapsi, KOTOPbI OTBETCTBEHEH nepe
C/l 3a npoueaypHble BONPOChl opraHmnsaunm pabotsl C/J.

OAO ADK «Cuctemay, oaHon 13 byHkumin KopnopaTusHoro
cekpeTaps sBnsetca obecnedeHve pabotsl CoBeTa AVPEKTOPOB,
B TOM uncne: npegocTasneHune YneHam CoseTa AMpekTopoB
3anpalunBaemoin nHdopMaUmMn 1 JOKYMEHTOB 0 brsHec-ze-
atenbHocT Komnannu, Hanpasnerve unedam Coseta
[IMPEKTOPOB MaTepunanos K 3acegarusam CoBeTa AMpekTopos,
obecneuerne paboTbl komuTeTos CoBETa AMPEKTOPOB.

B.6. OueHka pe3ynibTaToB AesaTe/IbHOCTU

B.6.1. To0BOM OTUET JO/IKEH coAepKaTb MHbOPMaLMIO O
npoueaypax oueHkn pabotel C/l, ero KOMUTETOB M KaxA0ro
[IMPEKTOpa B OTAE/IbHOCTM.

Cobntogaetcs.

Mpoueaypa oueHkn paboTsl Coseta gupektopos OAO ADK
«Cuctemay oTpaxena s logosoro otyete Obuectsa. C 2009
roga B Kopnopaumn genctsyeT npoueaypa CaMooLeHKM paboTbl
CogeTa anpekTopoB. YneHbl CoBeTa ANMPEKTOPOB BbIHOCAT
Cy>X/eHwve no Bonpocam opraHumsauum paboTsl CoBeTa anpek-
TOpoB: cocTase 1 cTpykType CoBeTa AMPEKTOPOB, NOPSIAKE 1
opraHunsaumn pabotsl CoBeTa 4MpekTopos, paboTe KOMUTETOB
CoBeTa AMpeKkTopoB, kauecTse pelleHuin CoBeTa ANPeKTopos no
dyHKUMOHaNbHbIM 0bnacTam. CekpetapmaT CoBeTa ANPEKTOPOB
€XeroIHo MPOBOAWT ONpoc Bcex uneHos CoBeTa AVPEKTOPOB,
aHanM3npyeT pesy/bTaTbl v NPeACTaBAAeT bUHaIbHbIN aHanm3
KomunTeTy no HazHaueHnsM, BO3HarpaxaeHvsam 1 KoprnopaTmns-
Homy ynpasnexmio CoseTa AnpekTopos, [peaceaatento CoseTa
AVPEKTOPOB, a Takxe YneHam CoseTa gnpekTopoB OAO ADK
«Cnctemay.

B.6.2. MuHnMym kaxzpble 3 roaa pabota C/ n3s cnmncka 350
kKomnaHu FTSE gonxHa oLeHBaTbCA BHELLIHNM He3aBu-
CUMbIM KOHCY/IbTaHTOM, YKa3aHHbIM B FOJOBOM OTYETE.

[Tpvi NprBAEYEHMM K MPOLIECCY CTOPOHHMX YY4aCTHMKOB
HeobxoAMMO NpeACTaBUTb MHOOPMALIMIO O HUX 1 cAenaTb
3asB/eHNE, MEeIOT 1 OHM Kakne-nnbo ceasn ¢ Komna-
HMen.

He npumenmmo.

OAO ADK «Cnctemay He BxoamT B cnncok FTSE 350.

B.6.3. HencnonHutenbHble AnpekTopa Noja pykoBOACTBOM
CTapLuero He3aBMCKMOro ANPEKTOPA [O/XHbI OCYLL|eCT-
BASAITb OLIEHKY AesiTenbHocTu npeaceaatens C/, npuHumas
BO BHMMaHWe MHEHWNS NCMONHUTENbHbIX AVPEKTOPOB.

He npumenumo.

JonxHocTb CTapluero He3aBUCUMOro AMpekTopa AoKyMeHTamn
OAO ADK «Cuctema» He npeayCcMoTpeHa.

OueHka paboTsl Mpeacesatens CoseTa AMPEKTOPOB NPOXOANT
B pamkax npoueaypbl oleHkn paboTsl CoBeTa AVPeKTOPOB B
LesIoM.

B.7. Mepewnsbpaxue

B.7.1. Bce kaHanaatypbl B coctaB C/l A0MXKHbI ObITb yTBEPX-
feHbl Ha ovepeaHom rogosom OCA. BnocneacTenm Ynenbi
C/Jl noanexat nepensbpaHnio He pexe oAHOro pasa B Tpu
roaa.

Cobntogaetcs.

B COOTBETCTBUM C POCCUNCKMM 3aKOHOAATEbCTBOM, Y/1eHbI
Coseta anpekTopos nsbvpatotca Obumm cobpaHvem akumo-
HEPOB CPOKOM Ha OAMH rof (Ha CPOK 10 CIeAYIOLLIErO FOA0BOI0
Obuero cobpaHuns akUMoOHEPOB) C BO3MOXHOCTbIO MOC/eyo-
LLIero nepensbpaHns HeorpaHMyeHHoe KOMYeCTBO pas.

>tema.ru
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HewncnonHUTeNbHbIV AVPEKTOP MOXET 3aHVMaTb CBOO Cobnogaetcs. B COOTBETCTBUM C POCCUICKUM 38KOHOAATENBCTBOM, YEHbI
JOMXHOCTb boslee AeBATU NeT NPy YC0BUM €XEroHOro CoseTa anpekTopos usbupatotcs ObLIMM cobpaHuem akumo-
nepensbpanms. Ecim McnonHWTeNbHbI AMPEKTOP OCy- HEpOB CPOKOM Ha 0ANH rod (Ha CpoK A0 CeAyIOLIEro rof0Boro
LeCTBNSET CBOU PYHKUMM BONee AeBATU NeT, ero CTaTyc He OBuero cobpaHs akLMOHEPOB) C BOSMOXHOCTbIO NOC/EAYIO-
fonxen onpeaenathes CJl kak Hesasrcumbiit. Lero nepensbpaHns HeorpaHMYeHHOe KONMYECTBO pas.
B Monoxerunn o CoseTe avpekTopos Koprnopaumun 3akpeneHbl
KpUTEPUN HE3aBUCMMOCTM And YneHos CoBeTa AMPeKTOpoB.
CeefieHus o kaHanaatax B C/l 4onxHbI BKOYATH Cobnoaaetcs. MHdopmaums o kaHamaatax B coctas CoseTa AMPeKTopos,
6rorpacduryeckre JanHble KaHAMAATOB v M0BYIO MHYIO BKJIIOYatOLLan 1x Brorpadun, NpesocTaBnfeTcs B kayecTse
MHMOPMaLMIO, NO3BONSIOLLYIO aKLIMOHEPaM NPUHATD MaTepuanos k rogosomy ObLemy cobpaHuio akLMoHepos, Ha
060CHOBaHHOE peLleHme 06 U36paHMi G0 nepensbparim KoTopom nsbupaetcs cocTas CoseTa ANPEKTOPOB.
yneHos C/1.
B.7.2. C/l ponxeH npefoctaBmTb akUmoHepam 060CHO- Cobntogaetcs. AkumoHepam npeacTaengoTca brnorpadun, AaHHble o npodec-
BaHVe AN n3bpaHusa KOHKPETHOro KaHanAaTa Ha A0NX- CMOHaSIbHbIX HaBbIKax KaHAMAATOB, 1 pekoMeHaalmsa Komuteta
HOCTb HEWCMO/IHWTebHOrO YneHa CoBeTa ANpPeKTopoB M0 HasHa4eHns"M, BO3HarpaxAaeHnsm 1 KopnopatnsHomy
KopropaLuu. YNPaBIEHWIO, UCXOAS 13 KOTOPbIX, aKLIMOHEPbI CAMOCTOATESIbHO
NPUHUMAIOT PeLLIeHNE MO rO/I0COBaHMIO MO BbIBOPaM B COCTaB
Cogeta anpektopos OAO ADK «Cnctemar.
B cnyuae nepensbparns HENCNONHUTENBHOMO ANpPeKTopa Cobnogaetcs. ExxeroaHo npw Bbibope Hosoro coctasa CoBeTa ANPEKTOPOB

Ha HoBbIN cpok, Npeacedatens CZ aonxeH NpeaocTaBuTb
akuMoHepam AocTaToyHoe 060CHOBaHMe A1 ero nepews-
bpaHus, BKIHOYas OLIEHKY pesybTaToB paboTbl AvpekTopa.

OAO A®K «CrcTemay NpoBOANTCA packpbiTie nHbopmalmn
0 paboTe CoBeTa AMPEKTOPOB 3a MPOLLEALLMI FOA, O nocelllae-
MocTu YneHamu CoBeTa AMPEKTOPOB ero 3acefjaHuit, o paboTte
KOMUTETOB, B KOTOPbIX paboTanu Ynerbl CoBeTa ANPEKTOPOB.

AkUMoHepam npeacTaBaaTcs bruorpadun, gaHHbie o npodec-
CMOHa/IbHbIX HaBblKax KaHAMAATOB, U pekomeHaaumna KommTeTa
M0 Ha3HaYeHWsM, BO3HarpaxaeHnsam 1 KopropaTUBHOMY
YMPaB/IEHMIO, NCXOASA 13 KOTOPbIX, aKLMOHEPbI CAMOCTOATEIbHO
NPYHMMAIOT peLLieHne Mo roslI0CoBaHMIo Mo Bbibopam B CoCTas
Coseta ampektopos OAO ADK «Cuctemay.

C. OTHETHOCTb N AYAUT

C.1. ®uHaHcoBasa OTYETHOCTb

C.1.1. ToaoBOM OTYET 0/IKEH COAEPXATb 3asBeHne CobnoaaeTcs. fonoBOV OTYET 1 Byxrantepckas oTyeTHoCTb Kopropaunm
yneHos C/] 0 TOM, 4TO roZ0BOW OTYET 1 ByxranTtepckas npeABapuTebHO yTBEPXAAETCA Ha 3acegannax CoseTa Anpek-
OTYETHOCTb KOMMNaHMK B LLe/1IOM ABNAIOTCA JOCTOBEPHbIMW, Topos 1 Komuteta no ayanty, ¢unarcam n prckam CoseTta
cHbanaHCMpOBaHHBIMM 1 MOHATHBIMMW 1 BK/IKOYAKOT B cebH9 Anpextopos OAO ADK «Cncteman.

nHdopMaLmio, HEOBXOANMYIO aKLMOHEPaM A5 OLIEHKM

pesynsTaToB AeatenbHocTv Komnarunu, ee brsHec-moaenm

N cTpaTerun.

[0f10Bast 0TYETHOCTbL [JO/IXHA COZePXaTb 3asBNEHNE Cobnoaaetcs. CooTBeTCTBYIOLLEE 3asB/IEHNE COAEPXNTCS B ayANTOPCKOM
ayAMTOpa OTHOCKTE/IbHO CBOMX 0BS3aHHOCTEN MO NpoBepke 3aK/II04EHNM, ABNSIOLLEMCS HEOTBEM/IEMON YaCTbiO FOA0BOM
OTYETHOCTMW. CbI/IHaHCOBOPI OTYETHOCTW.

C.1.2. TonoBOM OTYET AOKEH COAEPXKATb MOSICHEHNS Cobnogaetcs. [010BOV OTYET COAEPXKMT ONMUCaHVe CTpaTervn passuTus
yneHos C/] kacaTenbHo co3gaHns Mbo coxpaHeHus cTon- Kopnopauww.

MOCTW KOMMNaHWu B AoaArocpoyHoM neproge (brsHec-mo-

fen1) 1 CTpaTerny AoCTUXEHNS Lenen KOMNaHWN.

C.1.3. TonoBas v nonyroaoBas GrMHaHCOBas OTYETHOCTb Cobnogaetcs. Mpun paccmoTpeHnn oTyeTHOCTU KoMKTeT no ayauTy, driHaHcam

AomxHa cosepxats nosicHeHve C/1 o Tom, paccmaTpusan
nn CL] yMeCTHOCTb JONYLIEHNS O HEMPEPbIBHOCTM
NeATENbHOCTM KOMMAHWM NPY MOArOTOBKE OTYETHOCTU, U
onuncaHme MobbIX CyLEeCTBEHHbIX GakTOpoB HeonpeaeneH-
HOCTW B OTHOLLIEHNW CNOCOBHOCTM KOMMaHWW MPOAOIXATb
CBOIO A€ATE/IbHOCTb B TeyeHne He MeHee 12 MecsileB ¢
f1aTbl YyTBEPXKAEHWS OTYETHOCTY.

N prcKam aHannsnpyeT gaHHoe 0b6CTOATENBCTBO.

Mpw HEOOXOAMMOCTH, COOTBETCTBYIOLLME OrOBOPKM OTPAxXatoTCs
B 3aK/I04EHNM/0TYEeTE MO 0630py HE3ABMCUMMOrO ayAnTopa,
ABNSIOLLMXCS HEOTHEMIEMOW YaCTblO FOA0BOW ¥ MOYrOL0BOM
DUHAHCOBOW 0TYETHOCTH, yTBEpXAaemorn KomnuTeTom no
ayavTy, GMHaHCaM 1 pUCKam.

C.2. YnpaBneHue puckamu U BHyTpeHHWI KOHTpO/b

C.2.1. ToaoBOW OTUET AO/IKEH COAEPXKATb MOATBEPXAEHWE
C/l oTHOCUTENbHO NPOBeEHNSt MOTHOLEHHOW OLIEHKM
OCHOBHbIX PUCKOB A/1d KOMMaHWK, BKAKOYasa puckn and
brsHec-mozenu, byayLLmMx pe3ynsTaToB, COCTOATEIbHOCTM
N INKBNAHOCTW. Takne PUCKWM AOJIKHbI 6bITb OMnCaHbl, N
[10/1KHa ObITb 0ObACHEHa CUCTEeMa YNpPaBAeHNs 1 MUHUMM-
3aLMM PUCKOB.

Cobnogaetcs.

[0f10BOW OTYET COAEPXUT OTAENbHBIN pasaen, cogepxallnia
onvcaHve puckos Ansa aestensHocTv Koprnopaunm n cuctemy
yNpaBneHNsa prckamu.

C/ perynsipHo paccmaTtpurBaeT BOMPOCHI, KacaloLlmecs yrnpas-
neHus puckamu B Kopnopaumm.

rO10BOM OTYET 2015 | ADK «Cuctemay




C.2.2. Toj0BOV OTYET A0/IXKEH COAEpPXaTb 0ObACHEHWE Cobnogaetcs.
C/l, ¢ y4eToM TeKyLLero noaoXeHms 1 OCHOBHbIX PUCKOB,

06 oLieHKe NepcrnekTUB KOMMaHMK, Nep1oe, Ha KOTOPbIN

cAienaHa oLeHKa 1 NpuYmnHbl, N0 KOTOPbIM Takow nepuoj

ymecTeH. Z1o/KHO ObITb yKa3aHo, MMEeKTCs /I pas3yMHble

OCHOBaHWA OXWAATb, YTO KOMMAHWUA CMOXET MPOA0/IXKaTb

CBOI €ATENbHOCTb 1 BbIMO/HATL CBOW 0643aTeNbCTBa Mpu

HaCTYMJEeHWUM CPOKa NX MOraLleHns B TeYeHue yKa3aHHoro

nepuo/a, C yKasaHnem Ha OroBOpKM 1AM JONyLLEeHWs, eCn

3TO HEODOXOAMMO.

fo10BOV OTYET COAEPXKMT NOAPOBHOE ONUCaHKE NOMOXeHS
1 nepcnektne Koprnopauuu 1 ee nopTdenbHbIX KOMNaHUi ¢
YUYETOM CYLLIECTBYIOLLIMX PUCKOB.

C.2.3. C/1 nonxeH KOHTpoMpoBaTb cucTembl ynipasneHns  Cobnogaercs.
pUCKaMM ¥ BHYTPEHHEr0 KOHTPOIS KOMMAaHWN 1, Mo

MeHbLLIEN Mepe exeroAHo, NPOBOANTb aHanns nx abdex-

TUBHOCTU. [0/10BOV OTUET A0/IKEH CoaepxKaTb UHbOpP-

Maumnto O TaKoOM aHan3e.

C/ He pexe, 4em eXeroHo pacCMaTpvBaeT OTYeTbI MoJpasje-
NEHW, OTBETCTBEHHbIX 33 YpaBAeHe PUCKaMu U BHYTPEHHWI
KoHTposb B Koprnopaumn. CooTeTcTByIOLIas nHbOpMaums
pacKpbiTa B rOZI0BOM OTYETE.

C.3. KomuteT no ayanTy v ayamtopsl

Cobntofaetcd BoO
BCEX OCHOBHbIX

C.3.1. C ponxeH copmMmpoBaTb KOMUTET MO ayanTy C
MUHVIMasbHO A0MNYCTMMbIM COCTABOM B KO/IMYecTBe 3

KomuTeT no ayanty, dburaHcam n puckam CoBeTa AMPeKTopoB
OAO ADK «Cuctemay chopmmpoBaH 1 aenctayeT. B cocTas

yneHos (AN9 KPYNHbIX KOMMAHWI), KaX bl N3 KOTOPbIX acnekTax KomnTeta BxoasT 5 uneros CoseTa AMPEKTOPOB, 13 KOTOPbIX 4
A0KeH bbITb HEMCMONHUTENBHBIM AVPEKTOPOM W 0TBEYATb OTBEuAIOT KpUTepHAM HesasncnmocTy - Kpeke X., Maxaenbcor
KpUTEpUSM He3aBUCUMOCTM. [pu 3TOM XOTS Bbl OAVH 13 M., Manknre P, fAkobawsmnn [1.M.
HWX [0/1KEH MMETb COOTBETCTBYIOLLIUIA OMbIT B GUHAHCOBOW
Mpeaceaatenem Komuteta no ayamTy, buHaHcam v prickam
cohepe. .
aBnaeTcs Hesasmcumbli YneH Coseta anpektopos OAO ADK
«Cnctemay MaHHwHrc P., koTopbiii 06nagaeT obLwVpHbIM
OnbITOM B 0671aCTV GUHAHCOBOIO ayAnTa.
C.3.2. OcHoBHble BYHKLMN KOMUTETA MO ayAUTY AOSXHbI CobnogaeTcs. KomneTerumsa KomuteTa no ayanTy, drHaHcam 1 prckam

ObITb 3aKpensieHbl B MOI0XKEHNWM O KOMUTETE NO ayaAnTy n
AOJIXHbI BKKOYATb!:

NpoBepKY [0CTOBEPHOCTY GUHAHCOBOM OTYETHOCTM
KOMMaHUW 1 Mtobbix obuimanbHbix 3asBaeHnin B
OTHOLLIEHWN GUHAHCOBbIX MOKa3aTenen KoMnaHuu,
PacCMOTPEHME COAEPXKALLMXCH B HUX CYLLECTBEHHbIX
CYX/EHWI OTHOCUTENBHO DUHAHCOBOWM OTYETHOCTY;

aHann3 CUCTembl BHYTPEHHEro GUHAHCOBOrO KOHTPONS
KOMMaHUM 1, eC/N AAaHHbIN BONPOC SiBHbIM 06pa3om He
aBnsieTcs cheport OTBETCTBEHHOCTM OTAEbHOMO KO-
muTeTa no puckam C/l, cocTodALLero 13 He3asUCMbIx
unexoB, nan camoro C/Jl, aHanmM3 cMCTeM BHYTPEHHErO
KOHTPONSA W YNPaBAeHWst puckamm KoMnaHuu;

KOHTPO/Ib U aHann3 3bdeKTUBHOCTN GYHKLNUM BHY-
TPEHHEero aynTa KOMnaHuu;

npeAcTasneHne pekomerngaunin CZ1 ana aansHenwero
BblHECEHWA Ha yTBepXaeHKe akumoHepos Ha OCA B
OTHOLLIEHWW Ha3HauYeHw s, MOBTOPHOIO Ha3HaYeHus nim
npekpaLLeHns NoJHOMOYMI BHELLHEro ayanTopa, a
Takxe 070bpeHe BO3HarpaxaeHns v ycroBnii Haima
BHELUHEro ayanTopa;

aHann3 U MOHUTOPUHT HE3ABUCUMOCTU M 0O beKTUB-
HOCTW BHELLIHEero ayamTopa, a Takxe 3bdekTUBHOCTM
MpOLIECcca aynTa C y4eTOM COOTBETCTBYIOLLMX Mpodec-
CMOHAbHbBIX Y HOPMaTHBHbIX TpeboBaHW;

pa3paboTKy v BHEAPEHWE NOAUTUKIA MO HANMY BHeLL-
Hero ayamTopa An9 NpefoCcTaBaeHns COnyTCTBYOLLIMX
KOHCY/IbTaUMOHHbIX YC/YT C YYETOM COOTBETCTBYHOLLIMX
3TUYECKMX PEKOMEH/aLMIA O NPeAoCTaBAeHMIN TaKmnx
YCAYT BHELLIHEN ayauTOPCKOn GUPMOI; a Takxe npej-
CTaBNeHVe COBETY AMPEKTOPOB OTYETOB C YKa3aHWem
Kakux-1mbo obnacten, TpebyoLWMX YayULLIEHNA NN
NPUHATMA ONpeAeneHHbIX Mep, U NpeACTaBIeHre peko-
MeHZaunii OTHOCUTENBHO TakMX Mep; 1

npeactasnexmne C/ 0TYETOB O BbINOHEHWN CBOUX
obg3aHHoCTEN.

Cogeta aupektopos OAO ADK «Cuctemay 3akpenneHa B
Monoxennn o KomunteTe, yTBepxAeHHOM COBETOM AVIPEKTOPOB
Kopnopauun 13 gekabps 2014 roga.

MonoxeHne o KomuteTe no ayanTy, GrHaHcam 1 puckam B
L|esIoM COOTBETCTBYET pekoMeHaaumsam pasgena C.3.2. Kogekca
KOprnopaT1BHOro ynpasseHns BeavkobpuTtarnin.

ema.ru
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C.3.3. B xoMnaHnm JOMXHO AENCTBOBATb NOJIOXEHNE O
KOMUTETE MO ayAnTy, 3aKpenastoLlee OCHOBHbIE MosI-
HOMOUMSA 1 06A3aHHOCTW, E/1ETMPOBaHHbIE KOMUTETY
COBETOM AVPEKTOPOB.

Cobnogaetcs.

KomneTeHums KomuteTa no ayamTy, GurHaHcam 1 prckam
Cogeta aupektopos OAO ADK «Cuctemay 3akpenneHa B
Monoxennn o KomuteTe, yTBepxAeHHOM COBETOM AVPEKTOPOB
Kopnopauun 13 gekabps 2014 roaa.

C.3.4. 1o nopydennio C/] kommnTeT no ayanty gosnxed npe-  Cobnogaercs.

[OCTaBAATb MHEHME O TOM, ABAAIOTCS 1M TOA0BOM OTHET U
Byxrantepckasi OTYETHOCTb KOMMaHNN B LEE/IOM [J0CTOBEP-
HbIMW, CHANAHCUPOBAHHBIMMW 1 MOHATHBIMM, BK/OYAIOT /1M
OHM MHDOPMALNIO, HEODXOAMMYHO aKLMOHEPaM A5 OLIEHKM
MONOXEHUS N PE3Y/IbTATOB AEATENBHOCTU KOMNaHNW, ee
BU3HEC-MOAENN U CTpaTernu.

KomuTeT no ayauty, dbunaHcam v puckam CoBeTa AMpeKTopoB
paccmaTpuBaeT [040BOI OTUET 1 DYXranTepcKyto OTYETHOCTb Ha
npeAMET VX MOAHOTHI U J0CTOBEPHOCTY.

rO/J0BOW OTYET 2015

C.3.5. KomnteT no ayanTy AOAXEH aHaNN3MpOBaTh Npo- CobnogaeTcs. KomuteT no ayauty, dbuHaHcam v puckam CoBeTa AMpekTopoB
Leaypbl, NOCPEACTBOM KOTOPbIX COTPYAHUKN KOMMAHNMN paccmaTpyiBaeT BOMpock! GyHKUMOHMPOBaHUS «ropsayen
MOTYT Ha KOHGUAEHLMaNbHOM OCHOBE BblpaxaTb obecno- JVIHWAWY ANS ONOBELLIEHNA O HeAoCTaTkax No Bonpocam obpa-
KOEHHOCTb OTHOCUTE/IbHO COBEPLLEHMS NOTEHLMANBHBIX LLIEHNA COTPY/HNKOB KOPMOPaUMA 1 MHbIX 3aUHTEPECOBAHHbIX
HapyLLEHUi 8 067aCTH BUHAHCOBOM OTYETHOCTM U B MWL, C MHPOPMALIMEN O BO3MOXHbIX HapyLLEHNAX B GUHAHCOBOWM
Apyrvx obnacTsx. 3agaua KoMUTETa Mo ayauTy COCTONT cdepe, KOTOpbie NOCTYNAT B peXnmMe KOHOUAEHUMANBHOCTY.
B TOM, 4TOObl 06ECNeYnTb BHEAPEHVE COOTBETCTBYIOLLMX
npoueayp AN NpoBeAeHVs Haanexallero He3aBncMMoro
paccneAoBaHNs Takux HapyLLeHWU v Ans NpUHATIS Mep Mo
NX YCTPaHeHWHo.
C.3.6. KomumTeT no ayanTy A0/KEH OCYLLECTBAATb KOH- Cobnogaetcs. B cooTBeTcTBUM C [NonoxeHrem o KomuteTe no ayamTy,
TPO/b 1 aHann3 abdeKTUBHOCTM NpoLeayp BHYTPEHHETO duHaHcam v puckam Coseta anpektopos OAO ADK
ayauTa. B c/yyae OTCyTCTBUSA beHKLl,VH/\ BHYTPEHHEro ((CVICTeMa», OAHOVI M3 OCHOBHbIX d)yHKLU/Il;I AaHHOro Komnteta
ay/NTa KOMUTET N0 ayaAUTY A0/KEH Ha EXEroAHOM OCHOBE ABIAETCSA OCYLIECTB/EHME HAZ130Pa 38 CUCTEMOM BHYTPEHHErO
OCYLLIECTBATb aHaN3 HEOOXOAMMOCTM CO34aHNA GYHKLMN ayavta Kopriopauun, byHKmmM KoTopoit ocyuectsnset Jlenap-
BHYTPEHHErO AY/1Ta 1 BbIHOCTL COOTBETCTBYIOLLME TaMEHT BHYTPEHHErO KOHTPONA 1 ayAwTa. CoBMeCTHO ¢ pyKo-
DEKOMEHAALIAN Ha paccMOTpeHMe CJ, NP 3TOM NpudHb BOAMTENEM yKa3aHHOW C/yxbbl 1 pykosozcTsom Kopriopaumu,
OTCYTCTBIS TaKoi dyYHKLIAN 4OAKHbI B NVCHMEHHOM bopMe KomwuTeT no ayauty n duHaHcam Coseta AVIPEKTOPOB OCYLIeCT-
B/ISET aHaNN3 NPOBEAEHHbBIX MEPOMPUATUIA, HaNpaBAeHHbIX Ha

VISnaraTecs B COOTBETCTBYIOLIEM pasAene roAosoro yCTpaHeHve HeJJoCTaTKOB BHYTPEHHMX BU3HEC-MNpoLecCcos.
oTyeTa.
C.3.7. KomnteT no ayanTy HemocpeACcTBEHHO OTBeYaeT Cobnogaetcs. B cooTBeTcTBUM C [NonoxeHrem o KomuteTe no ayamTy,
3a NpeAcCTaBNeHNE peKOMEHAALWI MO Ha3HAYeHMIO, duHarcam n puckam CoseTa anpekTopos, KomnTeT nposoanT
NMOBTOPHOMY Ha3HauYeHMIo 1 NpekpaLleHnto NOIHOMOYMIA aHanu3 paboTbl BHELHWX ayANTOPOB, a Takxe NpesocTasaaeT
BHeLLHNUX ayauTopos. Komnarmm 13 cnncka FTSE 350 pekomerpaumn CoseTy AnpexTopos Kopriopaynm oTHOCK-
JI0MXHbI NPOBOAVTH TEHAEP Ha NPeAOCTaBACHME YCAYT Te/IbHO BbIGOPA, MOBTOPHOTO Ha3HAYEHNs BHELUHKX ayAnTOPOB
BHELLHEro ayanTopa MUHUMYM Kax/ble AecaTb neT. Ecau W 0TKasa OT X yCsyr.
C/Z He nprHUMaeT pekoMeHAaumMy KOMUTeTa No ayamTy, TO

. KomwnTeT NpoBoANT TeHAep Ha NpeAoCTaBeHVe yYCyT BHELL-
KOMUWTET JJ0/IKEH BK/IKOUMTb B FOA0BOM OTYET U B Apyrve HEFO ayANTOPa HE PEXE OAHOTO Pa3a KXKAbIE NATH 1ET.
[IOKYMEHTbI, PEKOMEHZYIOLLIME Ha3HAYEHNe UV NOBTOPHOE
Ha3HayeHue ayanTopa, 3asBaeHne ¢ 000CHOBaHWEM CBOMX
pekoMeHAaUMMN 1 M310XUTb NpUUnHbI, No koTopbim C/]
NPUHAN VHOE peLLleHNe.
C.3.8. OTAenbHbIN pasgen rogoBoro otyeTa Ao/XeH bbiTb Cobntogaetcs. B Togosoit otuer OAO ADK «Cuctemay BroUeHa MHDOP-

nocBALLeH NCNONTHEHNIO KOMMUTETOM MO ayanTy CBOMX
obasaHHocTen. OTueT AO0J1XEH BKMKOYATb!

OMMCaHMe PACCMOTPEHHbBIX KOMUTETOM CYLLIECTBEHHbIX
npobaem B OTHOLLIEHUM GUHAHCOBOM OTYETHOCTM 1
TOro, KaK 371 Npobiembl HbIN peLLeHb;

onvcaHue NpoLecca oLeHKM 3hbeKTUBHOCTH BHeLLHe-
ro ayauTa 1 NpUHUMMIbI Ha3HaYeHUst UM MOBTOPHOIO
HasHauYeHNs BHELLIHErO ayamnTopa, a Takxe UHdop-
MaLMo O CpoKe MOSHOMOYMI TeKyLLIEN ayAUMTOPCKON
dVPMbI 1 0 aTax NPOBeseHNs MOCAEHEro TeHAEPa;

B C/lydae eC/v BHELLHUI ayanTop NPeaoCTaBaseT KoM-
NaHWM JOMOMHUTENbHbIE KOHCY/IbTALMOHHbIE YCIY T

- 06bACHEHWE TOro, Kaknm obpasom obecrneymsanmnco
06BEKTUBHOCTb 1 HE3ABUCHMOCTb ayAnTopa.

ADK «Cucteman

Maums 0b ncronHeHnn KommuteTom no ayanTy, dbuHaHcam m
prCKam CBOMX 06A3aHHOCTEN 1 MOAUTUKE COXPaHeHns 0Obek-
TUBHOCTW M HE3aBMCUMOCTW ayanTopa Kopnopaumm.
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D. BO3HATPAXAEHWA

D.1. YpoBeHb 1 CTpyKTypa BO3HArpaxxaeHnin

D11, Tpn pa3paboTke crcTembl BO3HArpaxaeHns Ans
ncnonHUTeNbHbIX YneHos CZ1 KOMWUTET Mo Bo3Harpax/je-
HUAM J10/1KeH PYKOBOACTBOBATLCS [1punoxeHnem A k
Koaekcy KopnopaTtueHoro Ynpasnexuns Bennkobpm-
TaHun. KomnaHmsa 401XHa MMeTb BO3MOXHOCTb BEPHYTb
BbIM/1a4€HHbIe CYMMbl BO3HArpax<AeHns Wan 0TkasaTbCs oT
BbINAATLl BO3HarpaxaeHus. JJonxHbl 6bITb yCTaHOBAEHDI
00CTOATENBCTBA, NMPY KOTOPbIX Tako BO3BPAT WM HEBbI-
nnata fonycT1msl.

Cobnogaetcs.

Pazaensi [Mpunoxernsa A k Kogekcy KopnopatusHoro Ynpas-
neHvst BenmkobpuTaHmy, B LesIOM, OTPaXKeHbl Npu paspaboTke
CUCTeMbI BO3HarpaxaeHus ans uneHos CoseTa ANpeKTOpoB
Kopnopaumn.

Bce cay4am, B KOTOPbIX Kopnopauvm MOXET OTKasaTbCA OT
BbIMaTbl KAaKOM-11H0 YacTu BO3HarpaxgaeHus, yCTaHOB/1EHbI

BHYTPEHHUMM JoKyMeHTammn Kopnopaumn,

Pasgensi MpunoxeHns A packpbiTbl Aanee B NoANyHKTax

D.1.2. B cnyyae, ecnm BHyTpeHHMe A0KyMeHTbl koprnopauun — CobnoaaeTcs
[OMYCKAOT 3aHATME UCTIONHUTEBbHBIM AVPEKTOPOM [OIX-  YaCTUUYHO.
HOCTW HEWUCTIONHWUTENIbHOMO ANPEKTOPA B MHON KOMMaHWK,

CBeJeHNA 0 BO3HArpaXaeHnn NCMoSHUTENbHOTO ANpPeK-

TOpa B MHOM KOMMNAHMW JO/KHBI ObITb BK/HOYEHbI

B COOTBETCTBYIOLLIMI OTYET.

Meneaxepsl Kopriopauuu, n3bpaHHsie B COBETbI AVPEKTOPOB
novepHnx komnanmin OAO ADK «Cuctemay, He nonyyatot
[IONONHNTENBHOMO BO3HArpaxaeHns 3a paboTy B 3TUX COBETaX
anpekTopos. MeHeaxepbl Kopropauuv nam ncnosHuTebHble
[MpekTopa, N3bpaHHbIe B COBETbI AMPEKTOPOB MHbBIX KOMMaHW,
COXpaHsItOT CBOE BO3HArpax/eHue 3a paboTy B COBETaX AMpek-
TOPOB TaKMX KOMMaHWI1, B COOTBETCTBUM C MPUHATLIMUI B HWX
npasuaamm.

HdopMaLmsa 0 pasmepe BO3HArpaxaeHi, NonyYeHHbIX
cotpyaHmkammn OAO ADK «Cuctemay 3a ncnonHexmne obasan-
HOCTEM YieHa coBeTa ANPEKTOPOB B MHbIX KOMMAHMSAX,

He pacKpbIBaeTCs.

D.1.3. Paamep Bo3HarpaxzaeHus HeMCnoaHNTENbHbIX
[IMPEKTOPOB [J0/IKEH 3aBUCETb, B TOM YNC/E, OT 0bbema
ZO/IKHOCTHbIX 0093aHHOCTEN ¥ YPOBHS OTBETCTBEHHOCTM
HEWCMOTHUTE/IbHbBIX ANPEKTOPOB.

HeuncnonHuTenbHbIM AnpekTopam He Ao/KHbI Npejo-
CTaBASTHCS OMUMOHbI HA akLUWM 1 NpoYne BUAbI BO3HA-
rpaxzAeHuin, 3aBUCALLIME OT Pe3y/IbTaToB [eATe/lbHOCTH.
Ecnum onuwmoH Bce e NpefocTaBaseTcs, NpeaocTaBneHve
Takoro onumMoHa Jo/KHO BbITb NpeABapUTEIbHO 000PEHO
akumoHepamu. Ynen CZ, nonyumBLUnii akLmmn B pesynsrate
MCMOJSIHEHWS ONUMOHa, 0693aH 0CTaBaTbCA X BNaZesbLEM,
No MeHbLLEeR Mepe, roj NMocse CNOXeHWs ¢ cebsi NoHo-
mMoumin uneHa C/.

MonydeHne onuUMOHOB Ha akLMK MOXET 03Ha4aTb, 4TO
HENCMNONHUTENbHbI AUPEKTOP NepecTasn 0TBevaThb KpuTe-
puam HesasmcumocTm (em. . B.1.1.).

Cobnogaetcs.

YneHam CoseTta anpektopos OAO ADK «Cunctemar Bbiniadm-
BaeTCs 4OMNONHNTENbHOE BO3HArpaXxaeHue 3a MCnosHeHne 06s-
3aHHocTen [Mpeaceaatens CoBeTa AMPEKTOPOB, 3aMeCTUTENS
Mpeacepatens Coseta AnpekTopos, [Npeaceaatens Komuteta
CoBeTa aAnpekTopoB. Takxe BbiN1aynMBaeTcs 0TAe/1bHOE BO3-
HarpaxzeHvie 3a yyacTve B 3acegaHnsax CoBeTa AVPEKTOPOB,

B 3acefaHuax kommtetor CoseTa Anpektopos OAO ADK
«Cuncteman.

OnumoHbl Ha akumm Kopnopaumm 3a paboty B cocTase CoseTa
[IMPEKTOPOB He NMpeAoCTaBAATCA.

D.1.4. KomuteT no sosHarpaxaeruam C/ gonxed onpege-  Cobnogaercs.

NINTb, KaKMM 06pa3om paccymTbiBaeTCa BO3HArpaxzaeHuve
AMpeKTopa B C/lyyae JOCPOYHOro NpekpaLleHst ero nosHo-
MouMnin. Pasmep Bo3HarpaxaeHns JoXeH ObITb YMEHbLLIEH
NpPONoOpLMOHaNbHO HEOTPAabOTaHHOMY BPEMEHN.

B cootBeTcTBMM € M. 1.6. [1oN0XeHMS 0 BO3HArpaxaeHUsx 1
KOMMeHcauumsax, Bbinfayveaemblx YneHam CoBeTa AMpekTopoB
OAO ADK «Cuctemay, B cryyae npekpallleHnst NoIHOMOUNI
yneHa CoBeTa AANMPEKTOPOB AOCPOYHO, pacyeT CyMMbl BO3Ha-
rpaxaeHns NponN3BOANTCA NPOMNOPLMOHANIBHO GaKTUYECKOMY
BpemMeHn npebbisaHns YneHa CoseTta AMPEKTOPOB B 3TOM
JI0/IXHOCTW.

D.1.5. Cpok NoAHOMOYMIA ANPEKTOPA, YKA3aHHbIN B
KOHTpakTe UM yBeJOMAEHNN O Ha3HaYeHUW, He A0MKEH
npeBbIlWaTh OAMH roa. B cnyyae ecnm no paay npuymvH
HOBbIM AVpeKTOpam npeasnioxeH bosee AUTENbHbIN CPOK
NOSIHOMOYMI, OH O/IKEH ObITb BNMOCNEACTBIN COKPALLIEH.

Cobntogaetcs.

B COOTBETCTBMM C POCCUICKMM 3aKOHOAATENbCTBOM, Y1EeHbI
Cogeta anpektopo OAO ADK «Cuctemay nsbmpatotcs
ObuIMM cobpaHrem akLMoHEPOB CPOKOM Ha 0AMH rog (Ha cpok
nio cneaytolero rogosoro Obuero cobpaHus akUMoHepoB)

C BO3MOXHOCTbIO MOC/eAYIOLLEro nepensbpaHns HeorpaHu-
YEHHOE KOIMYECTBO pas.

D.2. lNpoueaypa

D.21. CA ponxeH copmmpoBaTb KOMUTET MO BO3-
HarpaxAeHnsam 13, Kak MUHUMYM, Tpex YneHoB (Ans
KPYMHbIX KOMMAHWIA), KaXAbll 13 KOTOPbIX OSIXEH ObITb
HEVCMOHWTEIbHBIM AVPEKTOPOM M OTBEYaTb KPUTEPUAM
HEe3aBMCMMOCTU.

acnekTax.

Cobnosaetcs Bo
BCEX OCHOBHbIX

KoMUTET Mo HasHayeHnsM, BO3HArpaxaeHnsm 1 Kopro-
paTueHoMy ynpasneHnio Coseta anpektopos OAO ADK
«Cnctemay chopmnposaH v gencteyeT. B coctas KomuteTta
BX0AAT 5 AnpekTopos, 113 kotopbix (3ybos J./1.) asnaioTcs
HevcnonHuTenbHbiMy, a 4 (Aukkn b., Kouapsan P.C., ManHuHrc
P., Akobawsunm [1.M.) - HezaBncuMbIMK (OTBEYAIOT KPUTEPUAM
HE3aBMCMMOCTW).

y.sistema.ru
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MPNNTOXEHNE 6

KomuTeT no BosHarpaxaexnam C/l gonxeH obecneynTs
CBODOAHbIN JOCTYM K TEKCTY MOIOXKEHNS O KOMUTETE, B
KOTOPOM OMMCaHbl MOSIHOMOYMS, NMPEeOCTaBNEHHbIE KOMM-
TeTy CoBETOM AMPEKTOPOB.

Cobnogaetcs.

KomneTeHums KoMmmTeTa no HasHa4eHnaM, BO3HarpaxaeHnam
1 KopriopatnesHomy ynpasnexnio Coseta avpektopos OAQO
ADK «Cuctemay 3akpenneHa B COOTBETCTBYOLLIEM [TonoXeHUN
o KomuTeTe, yTBepxaeHHOM pelueHnem CoseTa AVPeEKTOPOB

13 pexabpsa 2014 roaa. Monoxerwe o BbilueHaszBaHHOM Komun-
TeTe PackpbIToO Ha kKoprnopaTieHom caiTe Kopnopalum
(www.sistema.ru / www.sistema.com) 1 A40CTyNHO AN 03Ha-
KOM/EHWS N0 3anpocy akLMoHepoB.

[Tpy NpMBAEYEHMM BHELLHMX KOHCY/IbTAHTOB MO BOMPOCam
Bo3HarpaxgeHua yneHos C/] Heobxo4MMO BKIOUNTb
MHOOPMALIMIO 06 STUX KOHCY/IbTAaHTax v 06 1X CBA3AX C
Koprnopaumen.

He npumeHmmo.

B 2015 roay BHelHWe KOHCYIbTaHTbl MO BO3HArPaxAeHNsM K
paboTe Coseta avpektopos OAO ADK «Cnctemay He npursne-
Kannco.

D.2.2. C/1 ponxeH 3akpennTb 3a KOMUTETOM MO BO3Ha- Cobntogaetcs. Pasmep 1 Nops/A0K BbINaTbl BO3HArPaxAeHuin 1 KoMneHcaumn
rpaxXAeH M NOIHOMOYKA MO ONpeseeHnto pasmepa ynenam CoseTa avpekTopos Kopriopauuv 3akpennersbl 8 [ono-
BO3Ha|’pa>KLLeHVIVI BCEX NCMOSTHUTEbHbIX ANPEKTOPOB, a XKeHNM 0 BO3Harpa>xXgeHnax n KoMmneHcaumax, BbinsiadmBaemMblixX
Takxe npeaceaatens C/. yneHam Coseta avipektopos OAO ADK «Curctemanr.
B cniyyae He0bXOAMMOCTY BHECEHWS N3MEHEHUI B yKa3aHHOe
MonoxeHne KOMUTET Mo HazHaYeHNAM, BO3HArpaxaeHsam v
kopropaTtnsHomy ynpasneHnto Coeeta ampektopos OAO ADK
«Cnctemay paspabaTbiBaeT HEODXOAVIMbIE U3MEHEHNS.
KomuteT no BosHarpaxaeHnam C/] gonxer otcnexmveats  CobogaeTtcs. B cooTBeTcTBMM C [NonoxeHrem o KomuteTe no HasHauyeHnsm,
pasmep 1 CTPYKTYpY BO3HarpaxaeHuni BbICLLIErO PYKOBOA- BO3HArpaxAeHUAM 1 KopropaTusHomy ynpasnenmio Coseta
CTBa ¥ faBaTb COOTBETCTBYOLME pekomergaumm CZ. anpexktopos OAO ADK «Cuctemar B pyHkumn Komureta,
BXOAWNT:
[TepeyeHb AOMKHOCTEN, OXBATbIBAEMbIX MOHATUEM
«BbICLIEE PYKOBOACTEOY, onpeaenseT C/l, 06biuHo 370 npeABapuTeNbHOE PACCMOTPEHME BbIHOCUMbIX Ha YTBEPXAEHWE
MepBbI YPOBEHb MeHeaXMeHTa nocse yposHs CJL. CoBeTa AMPEKTOPOB YCI0BUI TPY/AOBbIX AOFOBOPOB, 3aK/1o4a-
eMbix ¢ [pesnaeHTom 1 yneHamn MpasneHns Kopnopaumy;
OueHka pe3ynbTaTos AeATeIbHOCTM BbICLIMX A0MXHOCTHbIX JINL
1 onpezeneHne pasMepoB COOTBETCTBYIOLLIMX MPEMUabHbIX
BO3HArpaxzaeHumn.
D.2.3. Akumonrepbl nam C, B COOTBETCTBUM C YCTaBOM CobniogaeTcs. [MonoxeHne o BO3HarpaxaeHuax 1 KOMNeHcaLusx, Bbinia-
KOMMaHnn, A0/IKHbI ONpeAenTb pasmep BO3HarpaxzaeHusa ureaembix 4neHam Coseta gnpektopos CoBeTa AMPEKTOPOB
HEWUCTMOMHNTENbHbBIX AMPEKTOPOB B YCTAHOBAEHHbIX MM OAO ADK «CrncTemay, ycTaHaBamsaeT GOpMyny Ans pacyeta
npeaenax. CLl MoXeT nepesats AaHHblE NOAHOMOUMS BO3HarpaxzaeHuin n komneHcaumin yneHam CoseTa AMpekTopoB
KOMUTETY MO BO3HarpaxAaeHWUsam, ecin Takasd BO3MOXHOCTb Kopnopauwn. OtaenbHoro petuexns KomureTa no HasHave-
3aKpensieHa B ycTase. HUSIM, BO3HArPaxaeHsm 1 KOpnopaTMBHOMY yrpaBieHunio
CoBeTa AMPEKTOPOB /19 Takmnx BbinaaT He TpebyeTcs.
D.2.4. AKumoHepbl Kopropauym JoXKHbl y4acTBOBaTb B CobniogaeTcs. JlonrocpouHble cucTemMbl MoTUBaLMK yTeepxaatotcs CoBeTom

YyTBEPXAEHMN HOBbIX AO/ITOCPOYHbIX CUCTEM MOTKMBALMN
COTPYAHWMKOB AW CyLLIEeCTBEHHbIX N3MEHEHNI, BHOCKMMbIX B
TakKne CMCTEMDbI.

AVPEKTOPOB U1, B ciydae HeobxoanmocTn, ObLmm cobpaHmem
akumoHepos OAO ADK «Cuctemay; npy 3TOM y4acTme akLmo-
HEepoB B 0DOCYX/EHNN BONPOCOB 0becrneynBaeTcs kak Ha ypoBHe
CoBeTa AMpeKTopoB, Tak 1 Ha ypoBHe ObLero cobpaHmns
aKLUMOHepOoB.

E. B3AVUIMOZEWNCTBWE C AKLIOHEPAMM

E.1 luanor c ocCHOBHbIMM aKLMOHEpPaMM

E.11. MHeHMa akuMoHepoB 0 xo/e PasBUTUS KOMMaHNK
[0/KHbI 6bITb n3BECTHBI YneHam C/.

Mpeaceaatens CL gonxex perynsapHo obcyxaaTb C OCHOB-
HbIMW aKUMOHEPaMM BOMPOCHI Pa3BUTUS KOMMIAHWN.

HencnonHUTeNbHbIM AUPeKTOpam A0/XHa ObITb Npeao-
CTaB/ieHa BO3MOXHOCTb y4aCTBOBATb BO BCTPEYax C OCHOB-
HbIMW akLmoHepamu KomnaHum, npy 3Tom no 3anpocy
aKLIMOHEPOB OHW 0/1XKHbl B 0093aTe/IbHOM Mopsi/Ke
NpUCYTCTBOBATL Ha TakuxX BCTpeYax.

CobnogaeTcs.

MpeacTaBnTenn 60MbLIMHCTBA KPYMHbBIX akLMOHEPOB M30paHbl

B cocTaB Coseta gnpektopos OAO ADK «Cuctemay. Pabota

C KPYMHBIMU MHCTUTYLMOHANbHBIMU MHBECTOPAMM OCYLLIECTB/ISA-
eTcs noApaszaeneHnem no ceassam ¢ nHieectopamu Koprnopaumm.
Pesy/ibTaTbl €ro paboTbl, BK/KOYAOLLNE MHEHNE OCHOBHbIX
MNHCTUTYLMOHAbHbIX MHBECTOPOoB Kopropawumm Ha cTpaTermio 1
pesynbTathl pa3snts OAO ADK «Cuctemay, Ha perynspHom
ocHoBe paccmatpusaeT COBET AMPEKTOPOB B pamkax BOMpoca o
ctpaterumn Kopnopauumn B 061acTv CBsi3ei C MHBECTOPaMMU.

Bce unerbl CoBeTa ANPEKTOPOB, BK/KOYAS HEUCMONHUTEbHbIX,
0643aTesIbHO NpUCYTCTBYIOT Ha rogosom ObLiem cobpaHin
akumonepos OAO ADK «Cncteman.

rO10BOM OTYET 2015 | ADK «Cuctemay
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CTapLumi He3aBUCUMbIN AMPEKTOP [AO/IKEH PEryNspHO
NPOBOAMTbL BCTPEYM C aKLMOHEPAMMU C LiesIblo 00CYyXAeH s
Bonpocos pa3suTusa Kopnopauyuu.

Cobnogaetcs.

Jl0N1XHOCTb CTApLIEro HE3ABUCHMOTO ANPEKTOPA A0KYMEHTaMM
OAO ADK «Cuctemay He npeaycMoTpeHa.

Hesasuncnmble uneHsl CoBeTa AMPEKTOPOB NMPOBOAST Nepes
KaxabIm 3aceaannem CoBeTa ANMPEKTOPOB BCTPeUY, Ha KOTOPYHO
npurnawaetcs meHegxmeHT Kopnopauum.

Nudbopmaums o unerax CoBeTa ANPEKTOPOB, OTBEYAIOLLMX
KPUTEPVSIM HE3ABUCMMOCTW, AOCTYMHA A1 aKLUMOHEPOB Ha
kopropaTtunsHom cannte OAO ADK «Cuctema» (www.sistema.ru
/ www.sisterna.com), 8 c/lydae NOSBAEHNS COOTBETCTBYOLLMX
BOMPOCOB aKUMOHEPBI MOTYT 06paTUTLCS K I0OOMY 13 HIX.

E.1.2. TogoBoV 0TUeT KOpNopawmmn Jo1KeH coaepXaTb
nHpopmaumio o cnocobax ydyeta C MHEHNS OCHOBHbIX
aKUMOHEPOB B OTHOLLEHNM Pa3BUTUS KOMMNaHUW.

Cobnogaetcs.

B logosoin otyer OAO ADK «Cuctemay BKIOYEHO ONncaHmne
cTpaTermun passutua Kopnopauum, oTpaxatoLee MHeHne
CoBeTa AMPEKTOPOB M OCHOBHbIX aKLMOHEPOB.

E.2. KoHcTpyKTMBHOE cnoib3oBaHme 06Liero cobpaHma akLMoHePOB

E.2.1. K kaxaomy nyHkTy noBectkn aHs OCA aonxeH Cobnogaetcs. B COOTBETCTBMM C POCCUICKMM 3aKOHOAATENBCTBOM U YCTaBOM

npWAaraTbCa COOTBETCTBYIOLLMI NPOEKT peLleHns C Bapu- OAO ADK «Cuctemay, kax/blin Bonpoc nosectkn Axa ObLero

AHTaMU roN1I0COBaHUA «3ay», KNPOTUBY» 1N «BO3AEPXancs». cobpaHws aKUMOHEPOB UMEET OT/IeNIbHbI NPOEKT PeLUeHNs C
BapuaHTamu rosioCoBaHns «3ay, «MpoTHBY N «BO3JEPXaNcsy.

E.2.2. KomnaHusa gonxHa obecneunTs Hagnexatdyio perv- — Cobnogaercs. Bce ronoca akumoHepos, noctynuelivie 8 OAO ADK

CTpaLMio ronocos NnL, yyacTsosaswmnx B OCA. «Cwnctemay, peructpupyrotca Cuetron Komnccmen n skioda-
toTca B npoTokon Obuero cobpaHnsa akUmMoHepos.

B npoTokone BbillleHa3BaHHOro cobpaHuis A0IKHO ObITh

yKa3aHO KONNYECTBO NL, ﬂleHﬂBLL’VlX yHaCTl/le B roJio- Bce roN0cCa «3ay, «KNpoTMB» N «BO34ep>XasiCa» No KaxXa0My

COBaHMM MO KaxA0My BOMPOCY NOBECTKW AHS, a Takxe BOMPOCY NOBECTKWN AHA YHNTbIBAOTCA OTAE/IbHO, pe3y/ibTaTbl

COOTHOLLIEHME FONIOCOB «3a%, KNPOTUBY U «BO3AEPXaNcsy FONI0COBAHNA NO KaXAOMY BOMPOCY MOBECTKN AHA packpblBa-

Mo Kax/oMy BOMPOCY MOBECTKM [IHS. toTes nybandHo.

B CAyuasix, Koraa no mMHeHuio CoBeTa AMpeKTopoB CyLlje- B OTHETHOM FOAY KONIMHECTBO rO/10COB, MOAAHHbIX MPOTHB
petueHni Ha ObLem cobpaHny akLMoHepos, He bbio cylle-

CTBEHHOE KOJIMYECTBO ro/1I0COB MOAaHO NPOTUB peLleHns CTBEHHBIM.

Ha obLLem cobpaHuy, KOMNaHus [o/XHa Npy 06bABAEHNN

pe3y/bTaToB ro/10COBaHNsA 06 bACHNTb, Kakne Mepbl OHa

HamepeHa NpeanpuHATb, YTOObI MOHSATH MPUYMHBI TAKOTO

pe3ynbTaTa ros0CcoBaHus.

E.2.3. Bce unensl CZ aonxHbl npucytcteosaTh Ha OCA. Cobnoaaetcs. B cooteetcTeuu ¢ MNonoxenrem o Cosete anpektopos OAQO

I_Ipe'qce'anenm KOMWTETOB Cﬂ' JO/TKHbI ObITb JOCTYMHbI ADK <<CI/ICTeMa>>, Bce uneHbl CoseTa ANPEKTOPOB AO0/IXKHbI

[N OTBETOB Ha Bonpochl akumoHepos Ha OCA. npucyTcTBoBaTh Ha ObLem cobpaHn akLMOHEPOB 1 OTBEYATH
Ha BOMPOCHI y4aCTHUKOB COBpaHms.
AKUMOHEPDI, NPUCYTCTBYIOLIME Ha rogosom ObLem cobpanum
akumoHepos OAO ADK «Cunctemay, MMetT BOSMOXHOCTb
3azaTb Bonpoc Mobomy YneHy CoBeTa AMPeKTOpOB, NpUcyT-
CTBYytOLLEMY Ha COBpaHuu.

E.2.4. YBengomnerne o nposegeHnn OCA v cOOTBETCTBY- Cobnogaetcs. B cooTBeTcTBMM € YcTaBom OAO ADK «Cuctemay, Kopno-

fOLLIME MaTepUanbl JO/KHbI HaNPaBAATbCS akLMOHEpPam
MUHUMYM 3a 20 pabounx aHen A0 cobpaHums.

paums HanpasnseT yBegomieHns o nposedeHn Obuero
cobpaHuns akLMoHepos 1 nybankyeT matepuanst Obuero
cobpaHums akLyMoHepoB He MeHee YeMm 3a 30 AHel Ao npose-
[leHna cobpaHms.
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