Yeeoomnenue o cywpecmeennuix puckax, Komopusie MoZym oKa3ams Cyuiecmeennoe eauaHue
Ha ucnonnenue IMUMeHmoM 00:a3amenvcme nepeo 001adameniamu bINYCKAeMblX YUPpPOoBbIX
dunancoevix axmueos (ceedenusn o puckax)

OCHOBHBIE PUCKH, CBSI3aHHBIE C DOMUTEHTOM, JEHCTBYIOIIMM B Ka4eCTBE OPTaHHM3AINN, KOTOPAs
BMECTE C J[PYyT'MMU OPTaHU3ALMSAMU OTNIPEASIsIeTCS Kak rpymnna (PUCKH, CBs3aHHbIe ¢ [ pymmoit DOMuTeHTa),
KOTOPBIC MOTYT CYIIECTBEHHO MOBJIHSTH Ha (PMHAHCOBO-XO03HCTBEHHYIO ICATEIIEHOCTh DMHUTEHTA, a TAKKE
OCHOBHBIE PUCKH (B CIydae WX HAJIMYW), CBA3aHHBIE C MCIOJHEHHEM DMHTEHTOM 0053aTelIbCTB Ieper
oonadamenamu gplnyckaemuvlx yuppoewvix ghunancosvix akmusos (L{DA).

DHHAHCOBBIE PHUCKH.

Hooasnawowan uacme 3aumcmeoganuii 1pynmnel DMUATEHTA UMeem QuUKCUpOSAHHYIO
npouenmuyio cmagky. Ilpu oanvHeituem npueneyenuu pecypcoé 0isa UHBECMUUUOHHOZ0 PA3GUMUA
komnanuu I'pynnot Imumenma mMo2ym CHOAKHYMbCA C CUMYayuell YOOPOIHCAHUA NPUBTEUEHHBIX
cpeocme u noevluienua usoepycek. Taxasa nepcnekmuea 3asucum, 6 YACMHOCHU, OM YPOGHA
RPOUEHMHBIX CHIAGOK U COCMOARUA TUKEUOHOCMU HA POIHKAX KANUMAana.

OOcnyxuBanue ¥ peUHAHCUPOBAHUE CYIISCTBYIOUIMX W OYAYIIMX 0053aTeNbCTB KOMITAHHI
I'pynmbl DMHUTEHTa MOXKET MOTPEOOBATH CYIIECTBEHHOTO OTTOKA JICHEXHBIX cpencTB. CylecTByeT pUCK
YXYAIICHUS TEKYIIUX YCIOBUH KPSIUTOBAHUS M OCIIOKHEHUE TOCTYIA K JIMKBUHOCTH.

CrpaTeruuyeckue puckH.

Pucky BO3HUKHOBEHHs y TPYIIIBI DMHUTEHTa YOBITKOB B pe3yJbTaTe OIINOOK, JOMYLICHHBIX MIPU
MIPUHATUU PEUICHUH, OIpPENeNSIIOINX CTPAaTerHio JIEATEJbHOCTH W Pa3BUTHA; HENPAaBUIBHOM WU
HEIOCTAaTOYHO OOOCHOBAaHHOM OIpENIEICHIH TEePCIICKTUBHBIX HAIPABICHUN JEATEIIbHOCTH; OTCYTCTBHU
win 00ECIIeYeHNH B HEMOJHOM 00BbeMe HEOOXOOUMBIX PECYpCOB M OPraHU3aLMOHHBIX MeEp, KOTOpBIE
JOJDKHBI 00€CTICUNTh JOCTIKECHUE CTPATErnIECKUX LeNell IesITeNbHOCTH IPYIIbl KOMIIaHUN DMUTEHTA.

[MopTdens cTpaTernueckux pHUCKOB [pynibel DMHUTEHTa makdce @Kaoudem 6 ceds pucku,
CA3AHHBIE CO CHUMNCEHUEM 603MONCHOCMEll MOHEMUIAUUU CYUiecmaylouiezo nopmeensa akmueos,
CHUJICEHUEeM 00bemMa HOGbIX UHEECMUUUIl, HEKOPPEKMHOU OUEHKOU CHMOUMOCHU  HOGHIX
UHBECMUYUOHHBIX NPOEKMO8 U enell 013 npuodpemenus, NOKYNKo aKmueos, He 00ecneuusarouux
yenesoii ypogens 00X00HOCHU 6 CPEOHECPOUHOI nepcneKmuege.

PerynaropHsle 1 IpaBOBbIE PUCKH.

Bo3moxHbIEe M13MEHEHHsI 3aKOHOIaTEILCTBA MOTYT OKa3aTh BIUSHHUE HA AEATEIbHOCTh KOMIIAHUH
I'pynnsl DOMHUTEHTa B BHAE CYLIECTBEHHOTO POCTa 3aTpaT Ha BBIIOJHEHHWE HOBBIX TPEOOBaHUM M
TpaHchopMaLuo OU3HEC-TPOLIECCOB.

3akoHonarenbecTBO PO B cdepe meHHBIX OymMar MOXKET B ONPeIeICHHON CTENIEHN OTPaHUIHUTh
BO3MOXXHOCTHU ["pynmbl DMUTEHTA 110 IPUBJICUYCHHUIO MHBECTUIIMHI B OyaymieM. JleiicTByromiue B
Hacrosiee BpeMs Ha Tepputopun PO npaBuia 1 HOpMaTUBBL B cpepe EHHBIX OyMar UMErOT TCHICHIIUIO
OBICTPO M KapAWHAIBHO MEHATHCS, YTO MOXKET OTPULIATEIbHBIM 00Pa30M CKa3aThCs Ha TOCTYITHBIX
I'pynne OMuTeHTa BO3MOKHOCTAX OCYIIECTBICHHUS ONEpalnii C IIEHHBIMA OyMaramu.

Pexxum nedcTBYIONMX U BBEJECHUE HOBBIX CAHKUUN B OTHOILIEHUHM KOMMAHUM ['pynmbel OMUTEHTa MOXKET
MOCITY>KUTh TPUYMHON TPEKpAIeHus MM COOEB B OCYIIESCTBICHHWH PAcUETOB MEXJY KOMIIAHUSMH U
KOHTpareHtamu [ pynmbl DOMHUTEHTa, CHIDKCHUIO WHBECTUIIMOHHOW MPUBIEKATEILHOCTH OMHTEHTA, a
TaK)Ke OTPaHUIUTH TOCTYII KOMITAaHUU [ pymmel DMHUTEHTA K CPEACTBAM HHBECTOPOB UYEPE3 PHIHKH IIEHHBIX
Oymar.

PeIHOUYHBIE pHCKU.

CymecTBeHHass 4YacThb PBIHKOB JUIsI KOMMAHWM ['pynmbsl OMHTEHTa SBISIOTCS BBICOKO-
KOHKYPEHTHBIMH, XapaKTePHU3YIOTCs OOJIBIIUM KOJIMYECTBOM UTPOKOB M 3aBHUCUT OT MHOTHX NTapaMeTPOB:
[EHBI, KA4eCTBa, TEXHUYECKUX XapaKTePUCTUK U JM3aiiHa MPOIYKIIHH, JJOTUCTHIECKON HHPacTPyKTypbl
MOCTaBOK M Mpounx (pakropoB. Komnanuu ['pyniel DMUTEHTa MOTYT CTAIKMBATHCS KaK ¢ KOHKYpEHIMEH
CO CTOPOHBI KPYIHBIX TPAHCHAL[MOHAIBHBIX TPOU3BOAUTENEH, TAK U C MHOTOUUCIIEHHBIMU PETHOHATIBHBIMU
W/WIIM CHICIMAIM3MPOBAHHBIMU TTPOU3BoaUTEsIMA. OTpacieBble PBHIHOYHBIE PHCKU, TAKKe, CBA3aHBI C
BOJIATWJIBHOCTBIO CTIPOCa Ha MPOAYKIMIO KoMIaHui [ pynmsl OmurenTa. LleHoBBIE prCcKH Ha 3aKyIlaeMble
pecypchl 1 MaTepHalibl MOTYT OKa3aTh HETATHBHOE BIMSIHUE HA ce0ECTOMMOCTh U peHTabeIbHOCTh OM3HECa



KoMITaHui [ pynmer OMUTEHTA.

udpoBeie prHAHCOBBIE AKTHBBI — 3TO HOBBIC ¥ HEMPOBEPEHHBIC TEXHOJIOTHUH, YTO TAKKE MOXKET
0Ka3aTh CyIIECTBEHHOE BIUSHUE Ha UCTIOJHCHUE DMHUTECHTOM CBOUX 0053aTenbCTB. CyIECTBYIOT TaKXkKe
PUCKH, CBSI3aHHBIE C HCHONB30BaHMeM wuH(popMmarmonHoit cucteMsl OO0 «ATtoMmaiizy, IHUGPOBBIX
(PMHAHCOBBIX aKTHBOB, CHCTEM YIAJIEHHOTO JOCTYIA, BKIIFOYasi, IOMUMO MPOYEro, 0TKa3 000pyAoBaHus,
MIPOTPaMMHOT0 o0ecTieUeHNs W/ Wiu VIHTepHET-COe TMHECHHM.

Pucku nabOpManMOHHO# 0€301TacHOCTH.

Pucku npemHaMepeHHBIX JEHCTBUI CO CTOPOHBI TPETHUX JIUI] C UCTIOJIL30BAHUEM MTPOTPAMMHBIX
1 (WIK) MPOrpaMMHO-aNMapaTHBIX CPEACTB, HAPABICHHBIX HA 0OBEKTH HH)OPMALIMOHHON
WHGPACTPYKTYPbI OpraHU3aINH B HEJSIX HApYIIeHUs U (WIIN) peKpameHns nX QYHKIHOHUPOBAHHUS U
() cozmanust yrpo3sl 6€30macHOCTH HH()OPMAIH, IOATOTaBINBAaeMOM, 00pabaTbiBaeMON M XPaHUMOM
TaKUMH 00BEKTaMH, a TAKXKE B LEJSX HECAHKIIUOHUPOBAHHOTO PUCBOCHHUS, XUIICHHS, N3MCHEHMUSI,
yAaJieHUs JaHHBIX U WHOW MH(pOpMaIK (CTPYKTYPBI IaHHBIX, TAPAMETPOB U XaPaKTEPUCTHK CHCTEM,
NPOTrpaMMHOTO KOJia) ¥ HapyIIECHHs PEXKHMA JIOCTYIIA, a TAKKE IPYTHE BUJBI PUCKOB HHPOPMAITUOHHON
0e30macHOCTH, CBA3aHHBIX ¢ 00pabOTKOI (XpaHeHHeM, YHUUTOKeHneM) nHdopMmannu 6e3
WCIIOJIb30BaHMsl 00bEKTOB HHPOPMALMOHHON HHPPACTPYKTYPHI.

HecmocoOHOCTh TpenoTBpaTUTh KHUOEp-aTaku W HECAHKIIMOHMPOBAHHBIA JOCTYN K CETAM H
XpaHWIUIIAM JAaHHBIX KOMMaHuii ['pynmbel DMHTEHTa MOXET TPUBECTH, B TOM 4YHCIE, K YyTEUKaM
MEPCOHANBHBIX JaHHBIX W KOHQHUICHIMAILHOW WHPOpPMALUK, NPUYMHEHHIO Yyliepba HWMYIIECTBY,
nepepbiBaM B TMPOM3BOJICTBE, HAPYIICHHIO OE30MACHOCTH CeTel, BO3HUKHOBEHHIO pAacXoJOB Ha
BOCCTaHOBJICHUE pabOThl CUCTEM U OOOPYJOBaHUs, YTO MOXKET OKa3aTh CYIICCTBEHHOE HETaTHBHOE
BiHsAHUE HA OuzHec [ pynmbl OMuUTEHTA.

[lepeueHp omMcaHHBIX B HACTOSALIEM YBEAOMIICHHH PHUCKOB He AGIACHICA UCUEPNLIGAIOUIUM.
3avHTEpecOBaHHbIE JIMIA MPH MPUHATHH 3KOHOMHYECKUX PEIIeHUH He JOJDKHBI MOoJaraThCsl TOJIBKO Ha
WHQOPMAIUIO, YKa3aHHYIO B HACTOSIIEM YBEIOMIICHHHU, U CAMOCTOSITEIEHO OLICHUBAIOT U HECYT BCE PHUCKH,
CBSA3aHHBIE C PELIEHHEM 3aKIIOUUTh caenKy(kn) ¢ LIDA.



