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OBPAIIEHME ITPESUJEHTA OAO A®K « CHUCTEMA»

B 2014 rony AD®K «CucrteMa CTONKHYJIACH C PSIOM BBI30BOB. DTO KacaeTcs COOBITHIA, CBSI3aHHBIX KakK C
JesTenpHocThI0 Kopropaiuy, Tak ¥ ¢ U3MEHEHHAMH B MaKpO3KOHOMHUYECKOH cuTyaruu B 1iesnom. Ha
pesynbTaTax AEATEIIBHOCTH OTpa3miach Kak JekoHconupanmsa «bamHedTn», Tak M CyliecTBEeHHas
BOJIATWJIBHOCTH PBIHKA B MPOILIJIOM TOAY.

B cBere sTmx BBI30BOB MpoaeMoHCTpupoBaHHbIe |'pynmoit xommannit ADK «Cuctema» pesympTaTsi
SABISAIOTCS CBUACTEIHCTBOM MPEUMYIIECTB Hamell OW3Hec-Mojend, KOTopas JloKa3ama CBOIO
YCTOMUYUBOCTH AK€ B HEIIPOCTON 3KOHOMUYECKON CUTYaLUU.

B 2014 rony aecsaTh U3 TPUHAALATH HAIUUX KPYMHEUIINX AKTUBOB HAPACTHIIN BBIPYUKY; OIMHHAILATh U3
TPUHAALATH TIOKa3ald TMPHOBUIH IO IMOKa3aremo ckoppekTupoBanHas OIBDA; neBsaTh KoMmanuit
MPOIEMOHCTPUPOBAIIH YUCTYIO IPUOBLI.

Hamra xoHconmuaupoBaHHas BbIpydka BbIpocia Ha 7,2% IO CpPaBHEHUIO C MPEIblIyIIuM TofoM, 10 632
mipa. py6. Ilpu stom Bkian «MTC» B mpUpOCT BHIPYYKH cocTaBwi 12 mipa. pyO., Torga Kak BKIAA
pa3BUBalOMUXCA aKTHBOB cocTaBun 31  wupn.  py6. oms pa3BuBarOmUXCs aKTHBOB B
koHcosmanpoBaHHoil Beipyuke ADK «Cucrema» B 2014 romy Beipocna a0 41% mo cpaBHenuto ¢ 32%
TOIOM paHee.

B 2014 rony neBsTh U3 TpUHAIIATH MOPTENBHBIX KOMITaHUH Kopropariuy BRITUTATHIN JUBHUICHIBI.

B nenpocroit axonomuueckoit curyaruu ['pynna ADOK «Cuctema» B 1EJIOM U OTICNIbHBIC TOPT(EIbHBIC
KOMITAaHUH TIPOJEMOHCTPUPOBAIM BHevarisomue pe3ynbrartel. B 2014 rogy rpynna «/leTtckuit mupy,
paboTaroiiass B pO3HUYHOM CErMEHTE, YBEJIIMYHIIA CBOIO JOJI0 phiHKa 70 10% mo cpaBHeHHo ¢ 8% B
npensiaymem rogy. B 2015 rony xomnanus riaHupyeT oTkpbitue emle 40 HOBBIX MarasuHoB. [Ipu sTom
CTpaTerus. aKTUBHOIO pacIIUpeHHs CeTH «JleTckoro Mupa» CONPOBOXKIAETCS CYIIECTBEHHBIM
noBbIIeHHEM 3((eKTUBHOCTH KoMnaHuu. brnaronaps stuM ¢akTopam, a TakKe JPYyrdM KOHKYPEHTHBIM
MIPEUMYIIECTBAM, MbI OXKHJIAEM, YTO PHIHOYHAS J10JIs «JleTcKoro Mupay» mpoaoiiKUT PacTH.

B 2014 rony A®K «Cucrema» HapacTuia CBOH CEJIbCKOXO3SIMCTBEHHBIM OusHec. B mpomiom romy
kommanusi RZ Agro cobpana pekopHbIi ypokaih W yBeJIW4YHWIa BHIPYUYKY IMOYTH B TpH pasa. B koHie
2014 rona novepnss kommnanus «KpacHogap Arpo» npuobpena rpyminy «CTenby, 00beHHSIONIYIO MSATh
CEJIbCKOXO3SIMCTBEHHBIX MPENNPUATHH, paclolokeHHbIX B KpacHomapckom kpae, ¢ 00IIKM 3eMebHBIM
0aHKoOM B 26 ThIC. ra.

Wnpniickuit aktuB 'pynner APK «Cucrema» — SSTL — B 2014 roay nmoctur meneBbIX (HUHAHCOBBIX
nokaszarened. HecMoTps Ha  cyllecTByIOIIME  CJIOXKHOCTH, CBSI3aHHBIE C  PETYJIUPOBAHUEM
TEJIEKOMMYHHKAIIMOHHOW oTpacii B WHauu, pe3ysbTaThl HEaBHETO ayKIMOHA TI0 MPOJaXe JIHICH3UH
MOJTBEPAIIA OOJIBIIION WHTEpeC OIepaTopoB K YacToTam, Ha KOTOpbIX padortaer SSTL. Drto Bcemser
ONTUMM3M M MOXKET CO3JaTh MpHBIeKaTeNabHble Bo3MokHOCTH U1t SSTL mo Mepe nepexoaa oneparopos
K OKCIUTyaTalllu CeTeH YeTBEPTOro MOKOJICHHUS.

B 2014 rogy A®K «Cucremay pazpaboTtasia 1 IpUCTYNIA K peau3alliy IUIaHa 10 PeCTPYKTYpH3aLuu
BBICOKOTEXHOJIOTHYECKUX aKTHBOB, BXosauux B rpynmy «PTW», ¢ nenapro MoBbIIEHUS ONEpanoHHON
a¢pdexrnBHOCTH Tpynmel. Ham yaamock cokparuts yosITok 1o mokasaremo OIBDA «OuBmwxkH ['pym» ¢
2,5 mapa. py6. no 0,8 mapa. py0., Mbl 3aKpbUIH yOBITOYHBIE CETMEHTHI KOMIIAHUH U COCPEAOTOYMIINCH Ha
HanOoJiee MEepPCIEeKTUBHBIX HAIPABICHUSIX MUKPOAJIEKTPOHUKUA U BBHICOKOTEXHOJOTHUECKOW MPOAYKIIUH.
Koprnopanus BUAUT CyIIeCTBEHHBIA TOTEHI[MAT POCTa B HAYKOEMKOM CEKTOPE POCCUICKON 3KOHOMUKHU B
IEPBYI0 OuYepeAb 3a CYET YBEJIUYEHHUs AOJIM COOCTBEHHBIX TEXHOJOTHMH B KOHEYHOM IIPOAYKTE, U
MPOrpaMMBbl UMIOPTO3aMELIEHNS C yYaCTHEM T'OCYapCTBa.
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B oTueTHOM mepuojie MBI MPOJO/UKMIM aKTHBHOE YyhpaBieHue HamuMm moptdenem. OAO ADK
«CucremMa» BOIIIA B CEKTOP JJIEKTPOHHOW KOMMEDIIUM W PUTEHNIAa OAEKIbI, KYyIIUB MHHOPUTAPHBIC
naketsl B OZON Holdings Limited u Concept Group.

MBI TakKe WHBECTHPOBAIH B JIECHYIO, IIEJUTIONIO3HO-OYMakKHYIO M JIepeBO0OpadaTHIBAIONIYIO OTPACIIH.
I'pynma «JlecHBeCTY», KpymTHEHITNI TPOU3BOINUTENh MEMIOYHOM OymMaru 1 OyMa)KHBIX MeIKoB B Poccnn
Y BTOPOI1 1O BETMUMHE TPOU3BOIUTEL OyMaKHBIX MEIIKOB B EBpone, 001agaeT BBICOKUM MOTEHIIHATIOM
pocta. bojpmias romane J€COCEKH, HHU3Kasih ceOECTOMMOCTh MNPONYKUHMH M OJM30CTh 3KCIIOPTHBIX
PBIHKOB JIEJIAIOT 3TOT aKTUB BECbMa IPUBJICKATEIBHBIM C HHBECTUIIMOHHON TOUKH 3peHusd. Ontumusans
OM3HeC-TIPOLIECCOB M TIOBBIIEHHE AS(PQPEKTUBHOCTH YMPABICHUS MO3BOJAT elie OOJbllle MOBHICUTDH
aKIUOHEPHYIO0 CTOUMOCTD IPHOOPETEHHOTO OHU3HEca.

Takum 00pa3oM, MBI MOXKEM YBEPEHHO yTBepxkaaTh, 4to [ pynne ADK «Cucrema» ymanoch IOCTOHHO
OTBETUTHh Ha BBI30BHI 2014 roma, COXpaHWTh JUAMPYIOIIME TO3WIHHM B LEIOM psne OW3HECOB W
HPUCTYIUTh K PA3BUTHIO HOBBIX IIEPCIIEKTUBHBIX HAIPaBJICHHUH.

HUcrtopus ¢ «bamHedThion octanack nozaan. ADK «Cucremay» nmpusHaHa J0OPOCOBECTHBIM MOKYTMATENEM
U YK€ TOJTy4YriIa KOMIICHCAIMIO OT IPOaBIa B pasmepe 42 Miipa. py0. (3a BBIYETOM HAIIMX COIMATBHBIX
MHBECTHIMH) M HWMEET XOpOILIMEe IIAHCHl yBEIWYHUTHh 3Ty cymMMmy B Oynymem. Ha ¢one curyammm c
«bamuedThI0» MBI ycnnuian (UHAHCOBYIO AMCUUILTMHY Kak B camod Kopmopanmu, Tak W B Hammx
nopTdeTbHBIX aKTUBaX.

Hama wHBecTHLIMOHHAs cTpaTerusi He H3MeHWnach. [IpuoOperass HenmooueHeHHble akTHBBL, ADK
«Cucremay IIPUBHOCUT B HUX CBOU KOMIICTCHIUH, 3HAHUSA WU OIIBIT, MOBBIIIACT HX 3(1)(1)€KTI/IBHOCTL,
CO3JaeT Jy4llINe yIpaBJIeHYCCKHEe KOMaHAbl U, B KOHEUHOM HMTOre, MPEBPAIAeT 3TH aKTHBbI B JHICPOB
peiHKa. ' pymma A®DK  «Cucrema» MHOTOKpAaTHO  TPOJAEMOHCTPHUpPOBANIA CBOIO  CIIOCOOHOCTB
PCAJIM30BBIBATH 3TY CTPATCTHUIO U CO31aBaTh BHICOKYIO aKIIMOHCPHYIO CTOMMOCTD.

Ham texymmuit moprdens ocraercsi BBICOKO IUBEPCU(PUIMPOBAaHHBIM. MBI NPOJOIDKAEM MOUCK HOBBIX
WHBECTUIIMOHHBIX W7l B 0a30BBIX OTPACISIX POCCHHMCKOW 3KOHOMHUKH, YTOOBI CO31aBaTh CTOUMOCTH U
cTpouth 3(h(heKTUBHBIN OM3HEC.

MBI ¢ ONTUMH3MOM CMOTPHUM Ha MEPCHEKTHBBI POCCUHCKOTO PhIHKA U OyZeM pa3BHBaTh Hall HOPT(esnb
KaK 3a CYeT peajH3allid CTPATEerHMy OPraHWYecKOro pocTa, TakK M 3a cHeT cAelok M&A, obecrieunBas
BBICOKYIO JIOXOJHOCTb HAIIMX HHBECTHULMH, 4YTO SBJISETCS IUIATGOPMON JUIs pocTa aKIHMOHEPHOH
croumoctu Kopormparuu.

Muxaun Hlamonua
IIpesunent OAO AOK «Cucremar»



1. HOJOXEHHUE OAO A®K «CUCTEMA» B OTPACJIN

1.1. Ilpoghune OAO ADK «Cucmema
Oo30p

OAO ADK «Cucrema» Obuta co3manHa B 1993 romy, W Ha ceroiHsi SIBISETCS KPYIMHEHIIMM YacTHBIM
WHBECTOPOM B peEalbHBIH CEKTOp SKOHOMHKH Poccuu. MuBecTnumoHHBIH mopTdens Kopnopaunu
COCTOHT MPENUMYIIIECTBEHHO M3 POCCHICKUX KOMITAHHM, OCYIIECTBISIONINX AESTENFHOCTD B Pa3IHIHBIX
CEKTOpax SKOHOMHUKH, BKIIOYAs TEIEKOMMYHHUKAIIUU, SHEPTeTHKY, MMOTPEOUTEIhCKUN CEKTOP, BBICOKHE
TEXHOJIOTHH, (hapMalleBTUKY, JECHYIO NpoMbinuieHHOCTh U mpoune. OAO ADK «Cucremay sBisercs
KOHTPOJIUPYIONIUM aKIIMOHEPOM B OOJBIIMHCTBE CBOMX NOPTQenpHBIX Kommanuid. Kommerenmnn
Kopmopammu cocpenoTodeHsl B 00JIaCTH IMOBHIMICHHS OTIEPAIMOHHON 3(()EKTUBHOCTH MPHOOPETAEMBIX
AKTUBOB 3a CYET PECTPYKTYypH3allMd M TMPHUBICUYCHHUS OTPACIEBBIX MapTHEPOB C WENIBIO YCHUICHUS
9KCHEPTHU3bI M CHIDKECHHS (PMHAHCOBBIX PUCKOB.

Mooenw cozoanus cmoumocmu

OAO A®K «Cucrema» paboTaeT 1Mo MOJACIM WHBECTHIIMOHHON KoMIaHuK. CTOMMOCTb )i aKIHOHEPOB
CO3/aeTcs 3a CUeT aKTHBHOTO WHBECTHIIMOHHOTO MpOIlecca, KOTOPHIH BKIFOYaeT B ce0s MOHETH3AIUIO
WHBeCTHIMA B ¢GopMe AWBHIACHAOB WM TPOAaXY J0Je B Kamurane MOPTENbHBIX KOMIIaHHH.
[Toy4yeHHBIE CpECTBAa YaCTUYHO PEMHBECTUPYIOTCS B IMPHUBJICKATEIHHBIC HMHBECTUIIMOHHBIE MPOCKTHI C
[EeNbI0 TONyYeHUS JONTOCPOYHON MpHOBUTM a YacTHYHO pACIPENesIoTCsS B BHUAE AWBHICHIOB
aknroHepam OAO ADK «Cuctemay.

Honsa cekmopoe npucymemeus Kopnopayuu
6 sbipyuxe 6 2014 200y*
2% _ 2% 2% 2%
[ —

3% B TenekoMMyHUKaLUU

4% B BEICOKHE TeXHOJIOTHH
B JToTpeOuTenbCKUI CEKTOP
¥ JlecHasi IPOMBIIIIIEHHOCTh
¥ HedrecepBucHast ”HIYCTpHs
H BaHKOBCKUH CEKTOp
DHepreTuka
MenunuHa 1 hapMareBTHKa

IIpoune

1.2. Cmpyxkmypa akyuonepnozo kanumana

Konmuecto BoimymeHHbrx akimin OAO ADK «Cuctema» paBao 9 650 000 000 0OBIKHOBEHHBIX aKIHA
HOMUHaNILHOH cTonMocThio 0,09 py6. AknmonepHsiii kanuran cocrasisier 868 500 000 pyo.

B despane 2005 roma OAO ADK «Cucrema» mnpoBejia INEPBUYHOE pPa3MEIIECHUE aKIUi. AKIIHMU
Kopmopanuu B Buae rinodanbHbIX Jeno3utapHbix pacnucok (I'/IP) npomum mucTuHT noq TukepoM «SSA»
Ha JlonmoHckoit ¢ongoBoit Ooupke. Omna I'JIP coorBerctByer 20 OOBIKHOBEHHBIM aKIMSIM. AKIIHH
OAO ADK «Cucremay» Takke JOIMyIIEHBI K TopraM Ha MockoBckoil Oupxe noj Tukepom «AFKS». B
Buzne ['JIP na Jlongonckoii onnoBoii 6upsxke Topryercs okono 19% akumit OAO ADK «Cucremay, B
oOpamiennn Ha MockoBckoii (poHI0BoM oupske — 12,8% akuunii.

! Bes ydye€Ta aKTUBOB, BBIOBIBIINX M3 BJIaACHUA Kopnopaunn.



MockoBckas Oupka Brirouaer KOoTupoBkd akmuid OAO ADK «Cucrema» B 06a3zy pacyera CBOMX
ocHoHbIX nHAEKCOB (Mnaekc MMBB u Muaekc PTC), a Takxe oTpaciaeBoro nnaekca 6aHKu v (PUHAHCHI.

I'’IP ADK «Cuctema» Bxoaar B naaexkc MSCI Russia, BXoAsSmuid B TpyNITy HHASKCOB Pa3BUBAIONITIXCS
peiakoB MSCI Emerging Markets. Brmoyenne B muaekchl MSCI — mpusHak MeXIyHapOIHOTO
NpPU3HAHUA KOMITAHUH, YTO COJEHCTBYET YKPEIUICHHWIO MOJOKHUTENLHOW pEmyTalMd SMUTEHTa Cpelu
KPYITHBIX HHCTUTYIIHOHAJIBHBIX HHBECTOPOB.

B moprdens 'pynmsr AOK «Cucremay» BxomuT ofHa myonudHas komnanus. Axuun OAO «MTC» B
(dhopmMe aMepHuKaHCKUX MACMO3UTAPHBIX pPACHHCOK Toprytorcss Ha Heio-Mopkckoit ¢onmoBoit Oupke
(NYSE) non tukepom «MBT» u B hopme 0OBIKHOBEHHBIX akIii HA MOCKOBCKOUM OMpIKe IO THKEPOM
«MTSS».

OcuoBubM akmmoHepoM OAO ADK «Cuctema» ssnsercs [lpencemarens Cosera ampekropoB OAO
A®K «Cucrema» Eprymenkos Biaagumup IletpoBud, koTopoMy npunamiexar 64,19% axmmii.

Cmpykmypa axyuoneprozo kanumana OAO ADK « Cucmemant

3.93%

B Eptymenkos B.II.
B HannoHanbHbIA pacueTHBIN JEIIO3UTAPUil

u Deutsche Bank (mporpamwma I'JIP)

B [Ipouune

o cocrosiumio Ha 31 nekabps 2014 rona.



2. IPUOPUTETHBIE HATIPABJIEHUSA JEATEJIBHOCTU U CTPATEI' UL
PA3ZBUTUA

2.1. Muccusa u cmpamezua OAO A®K «Cucmemay

Muccus OAO ADK «Cuctemay» — TOITOCPOUHBIN POCT aKIIHOHEPHON CTOMMOCTH 3a cueT 3 heKTuBHOTO
yhpaBieHusT MopTdeneM aKkTHBOB M JOCTIKEHHS BBICOKOTO YPOBHS BO3BpaTa Ha WHBECTUPOBAHHBIN
KaIuTal.

HH@@CWIHL[MOHHCZ}Z cmpamecust

OAO A®DK «Cucremay» npuoOpeTaeT akTUBBI IPEUMYIIECTBEHHO B KOMIZIEMEHTAPHBIX CYIIECTBYIOIIUM
WHBECTULIMAM CEKTOpax, II03BOJLIIOIIMX MCIIONB30BaTh KommereHunu Koprnopaumm, a Takxe
peann3oBbIBaTh CHUHEpruu. B wyacTHOCTHM, mHpuBIEKaTeNbHbIMH Uid Kopmopauuu sBISIOTCS Takue
CerMEHTHl KaK YacTHas AOCTYIHAs MEIWIMHA, JACTCKHE TOBAaphl, OJcKAa U 00yBb, OHJIAWH-PUTEHIN, a
TaKke 0a30BblE OTPACIM C SKCIOPTHHIM MOTEHIHAIOM, B KOTOpPHIX y Poccum ecte CTpyKTypHbIE
NpeUMYIIeCTBa (HU3Kasi Ce0ECTOMMOCTD, TOCTYITHOCTh PECYPCOB U PHIHKOB COBITA).

OAO A®K «Cucremay» mHBeCTHpyeT npenmymiectBeHHO B Poccun u ctpanax CHI™ u gokycupyercs Ha
KPYIHBIX WIH CPEAHUX aKTUBAX, MO3BOJSIOIIMX MAOOMTHCS JHIEPCTBA HA COOTBETCTBYIOIIEM PBIHKE.
OCHOBHBIC TOYKH CO3JI@HUSI CTOMMOCTH BKJtouaroT (i)cuueprerudeckue 3G ¢extol, (ii)BO3MOKHOCTH
KOHCOJMAAIMK OTpaciu, (ili)cTpaTernu ONEpalMOHHBIX M CTPYKTYpHBIX yiyuineHuil. [IpeanodreHue
oTnaeTcs CTpykTypupoBanuto caenok mo tuiry LBO (leveraged buyout).

K cpennecpounsiM 3anagam OAO ADK «CucreMay Kak MHBECTUIIMOHHON KOMIIAHUU OTHOCSITCSI:

=  TeHepalus CYIIECTBEHHOTO [EHEKHOTO TOTOKa Ha ypoBHe Kopmopamnu 3a cueT MOHETH3aIuH
nopTdenst U MPUPOCTa AUBHIACHAOB OT MOPT(ETHHBIX KOMIAHHA, B TOM YHCIIE 32 CUET MOWCKA U
peanu3aluy YHUKAJIBHBIX WHBECTUIIMOHHBIX BO3MOXKHOCTEH B Poccum, BO3HMKAIOIIUX B CBSA3H C
TEKYyIIeH BOJIATHIBHOCTHIO PHIHKOB,;

= cOamaHCHpPOBAHHOCTH NOpTdens akTnBoB Kopmopamnuu 3a cuet nmpuobperenns B Poccun KpymHBIX H
CpPEIHHX OSKCHOPTHO-OPUECHTUPOBAHHBIX WHIYCTPUATBHBIX KOMIIAHWHA, KOTOpPBIE MOTYT CTaTh
WCTOYHHUKOM BAJIFOTHOM JIMKBUIHOCTH,

®  CO3aHHE Ha OCHOBE TEKylUX KIoueBbIX akTUBOB OAO ADK «Cucrema» HOBBIX OTpAaCIEBBIX
JUAEpOB, B TOM 4YHCIE B CETMEHTAaX YAaCTHONW MEIWIIMHBI, BBICOKMX TEXHOJOTUHA U
MHUKPODJICKTPOHUKH, JIecorepepadbaThlBalONMIed MPOMBINUIICHHOCTH, C IEJIbI0  MaKCUMH3AIUN
BO3BpaTa Ha aKI[MOHEPHBIN KaIlUTal,

"  pecTpPYKTypH3alus W MOJIEepKKa MOpTHETbHBIX KOMITAHWH, NEHCTBYIONINX B OTpACiAX, Hauboee
YyBCTBUTEIBHBIX K HW3MECHCHHIO JKOHOMUYECKOW CHTyallid, W HWCIBITBIBAIONINX TPYIHOCTH C
peanmzanyei 3araHupOBaHHON CTpaTEeTHH.

Hneecmuyuonuwiii npoyecc

[puHuunsl padoTsl CrtpykTypa noptdeneii DuUHAHCOBBIE LeJIH MoTHuBauus MeHeKMeHTA

= OueHka u mnpopabotka | = B cTpyktype | ® I'eHepamus noxogHoctu | ® BosHarpaxkzaeHue
CTpaTeruu pa3BuTHUsA Kopmoparuu 8 UHBECTHUIUH, MHBECTULIMOHHBIX
aKkTHBOB 0e3 ydJacTusi B MHBECTHLMOHHBIX IpeBBIIIAOIIEH YIPaBIISIONINX
OTIepaOHHOM noprdenet, JIONTOCPOYHYIO MOJTHOCTBIO 3aBHCHUT OT
JeATeTbHOCTH. YTIPABIISIOIINX CTOMMOCTH KanuTaia TeHepaluy  JICHEeXKHBIX
MoHutopuHr M&A aKTHBAMU (IRR>WACC) npu cpencTB mopTdeneM st
BO3MOXKHOCTEH B | ®* VHBECTHIIMOHHBIE HHBECTUIIMOHHOM OAO ADK «Cucrema.
CYIIECTBYIOIINX u nopTdenu HHULIHAPYIOT rOpHU30HTE 5-7 JIET. = JleHexXHbIE CcpencTBa
HOBBIX CEKTOPax. CHETKH u ®Dokyc Ha MHBECTULMSIX, MOT'YT OBITh NTOJIy4EHBI B
Pa3paboTka u PeCTPYKTYpHU3aIuu IpeAIoararouux (hopme TUBHACHIOB N
peanu3zanus IUIaHa noptdens, JICHeXKHBI ~ TOTOK B IPOJIa’KU AKTUBOB.
MOHETHU3aIH aKTHBOB. OCYILECTBIIAIOT agpec Kopmopamuu B | ® Tekymue IUBUAEHIBI HE
Mon6op »ddexruBHOrO MOHHTOPHHT CpeHEeCPOYHOH YJacTBYIOT B pacdere
MEHEDKMEHTa B peanu3aniy  CTpaTeTuH MEePCIICKTUBE. BO3HATPAXKICHHS.
nopT¢enbHbIe U SBILIIOTCA LEHTPaMU IMpnobperenne axtuBoB | ® Bo3narpaxneHue
KOMITaHUH. oTpacieBoil c MIPUEMIIEMBIM BBIIJIAYUBACTCA c
Okxkas3anue SKCTIEPTH3bI. YpOBHEM  Jlodra  Ans y4eToM MOHECEHHBIX
BCECTOPOHHEN = KomaHga cocTtout u3 COXpaHEHHs pacxoJ10B nopTdens.
MOJJIEP’KKH aKTHUBAM MO SKCIIEPTOB-CTPATETOB, YCTOHYHBOTO




MIPUBIICYCHHIO (hMHAHCHUCTOB, IOPUCTOB (uHaHCOBOTO
(GUHAHCOBBIX U APYTHX " CIIELUAINCTOB nosioxkenust ['pynmsl B
pecypcos. BHYTPCHHEr0 ayJuTa. LEJIOM.

IToBblLIEHHE CTOUMOCTH CoxpaHeHue
IIpHOOpeTaeMbIX COOTHOIICHUS

aKTHBOB 3a cuer KOHCOJIUTPOBAHHOTO
PECTPYKTYpHU3aLuHA u nonra k EBITDA Ha
[PHUBJICYCHHS IpUEMJIEMOM  yYpPOBHE
OTPACIIeBBIX MAPTHEPOB, (xak mpasuo 2,0).

C  LeNBI0  YCHJICHHS Brlmnata  akupoHepam
IKCIIEPTU3BI u HE MeHee 10%
CHIDKCHUSI (PMHAHCOBBIX MOJY4E€HHOH MPpUOBLTH.
PHICKOB.

2.2. lTopmepens OA0 ADK «Cucmemarn

® MmTC

&
0AO «B3CK»

TAPIH

CNA

'® MTCBank

soee

AeTCKHiA MHUP

£ Intourist

PTMA

OAO «MTC» — kpynHeimmii onepatop cBs3u B Poccun.

I'pynna komnanuii «JleclHBECT» — JECOMPOMBIIUICHHBI XOJAUHT C MOJIHBIM
LIUKJIOM JIECO3arOTOBKH U TTTyOOKOM NepepaOdOTKH JPEBECHHBI.

OAO «b2CK» — oaHa U3 KpyHHEMIIMX pPETHOHANBHBIX 3JIEKTPOCETEBBIX
koMmnanuii B Poccun.

OO0 «Taprun» — ympaBisiomas KOMIAHHUA KPYIHOTO HePTEeCepBUCHOTO
XOJIJIUHTA.

OAO «Cucrema Macc-menua» — Begyuias Meanitnas komnanus Poccun.

[NAO «MTC-bank» — 0JMH UX KPYIHEHUIINX KoMMepuecKkux 0ankos B Poccun.
OAO «/lerckuit mup» — kpynHeiimui B Poccun u CHI' oneparop Toprosiau
JIETCKUMU TOBapaMHU.

OAO BAO «HuTypuct» — onmHa u3 KpynHeWmmx B Poccun kommaHui,

pa60Taloma$[ Ha PBIHKEC MMPEAOCTABJICHHUA TYPUCTUICCKUX YCIIYT.

3A0 «['pynma kommanuii «Mencu» — kpynHeimas B Poccun genepanbHas ceTh
KOMMEPYECKUX JICUCOHO-NPOPHIAKTUICCKUX YIPEKICHHUIA.

OAO «PTWN» — xpynreimas B Poccun TexHoIorHYecKas KOMIaHUSI B 00acTu
00OpOHBI, KOMIUIEKCHBIX CUCTEM CBSI3M U 0€30IMaCHOCTH, MHUKPOIJIEKTPOHHUKH.




# BHHHODAP

rpynna xomnan

L, O

&
©

-TPAHC

MTS

AO «bunHOpapM» — dapmarieBTHUCCKass KOMITaHUS, YIPABISIOMAS OJHUM W3
KpynHeHmmx B Poccnu mpon3BOACTBOM OMOTEXHOJIOTUIECKIX TIPENapaToB.

«  RZ Agro Holding — xpymHbIii mpor3BOIUTENb 3epHA.

AO «CI'-Tpanc» — onuH U3 KpynHeimux B Poccun He3aBUCHMBIX OIEpaTopoB

M0 TPAHCIIOPTHUPOBKE CKMIKEHHOTO Ta3a.

Sistema Shyam TeleServices Limited (MTC Wuans) — omepaTop MOOMIBHOMA

cBsi3u B Ungum.

Hungecmuyuonnoe sudenue Kopnopayuu

OTtpacib

KirwoueBbie XAPAKTEPUCTHKHA

I/IHBeCTl/lIIHOHH()e BH/ICHHE Kopnopaunn

TeleKOMMYHHUKAIIMH B
Poccenn

3aMeIsronuics poct pBIHKA
MOOWIIBHOH CBSI3H.
Pacrymiee NPOHUKHOBEHHE — yCIIyT

nepeiadn JaHHBIX.
Poct B cermente OTT-cepBucos.

OAO A®K «Cucrema» paccmarpuBaer OAO «MTC» kak
CTpaTeTHYECKUH aKTHB, OOECHEYMBAIOUINN BBICOKHH YPOBEHb
JUBUICHJHON TOXOAHOCTH.

Js TOCTHXKEHUS LeH 1Mo AuBHICHAHBIM moTokaMm OAO «MTCy»
MPOJOJDKUT AKTHBHO DPAa3BUBATh YCIYyTH Nepeiauyd JaHHBIX H
COOTBETCTBYIOIINE CEPBUCHI, HAIPABUT MApKETHHIOBBIC YCHIIMS
IUISL yIepiKaHus JIMIUPYIOIUX No3uimii B Poccun n paccMOTpuT
BO3MOXKHOCTH JUII CHHEprMH C Apyrumu OmsHecamu ['pymisl
OAO ADK «Cucremay, B ToM uncie [IAO «MTC-bauk» u Ozon
Holdings, mis monydeHWs JOMOJHUTEIBHBIX KOHKYPEHTHBIX
MIPEHMYIIECTB.

=  VYcroiluuBocTh K yxynmenuto | OAO ADK «Cucrema» paccmarpuBaeT «JleTckuit mMup» Kax
- MaKpO3KOHOMHMYECKOH cUTyauuu. NEPCHEeKTUBHBI aKTUB, KOTOPBIM YyXKe JOCTHI 3HAaYUTENIbHBIX
% - * Hwuzkas KOHIEHTpAUusi pBIHKA C | Pe3yJbTaTOB U CHOCOOEH MPHHOCHUTH CyIHeCTBteHLIﬁ BO3BpaT Ha
g2 BO3MOXKHOCTBIO KOHCOJIUIALUH. KaIuTaj B BUJE TUBHJICHIOB U 3a CYET YaCTUYHOW MOHETU3alUU.
: g = PocT pacxo/0B Ha AETCKHE TOBaphl B | Tak Kak CEKTOp PO3HHYHOH TOPTOBIM MAETCKUMU TOBAPAMH
= e CBSI3U c nemorpadudeckoil | ycroiumB k sSkoHOMHueckuM cmagaM, OAO ADK «Cucreman
£ CUTYyalneH. IUTaHUPYeT aKTUBHOE pas3BUTHE ceTH «Jlerckoro mumpa» B 2015
R romy.
= = Bricokue Temnbel pocta pelHKa B | OAO A®DK «Cuctema» BUANUT BBICOKHI IMOTEHLIHAN Pa3BUTHUS
= Poccun. pplHKAa 4YacTHOM MeauuuHsl B Poccum U BbICTpaMBaeT
g = TocymapcTBeHHas nojyiepkka | QenepansHyro CETh, TIPEIOCTABIAIONIYIO KaueCTBCHHBIE
¢ CEeKTOpa. MEIUIIUHCKIE YCIIYTH JUIS BCEX JKUTENeH CTPaHbL.
= * Hmskas KOHIEHTpamusi pHIHKAa C | B Gmpkaifmue 1Ba rofa yCriust KOMIIaHHE OyIyT COCPEIOTOUCHBI
E BO3MOXHOCTBIO KOHCOJIHIAIIUH. Ha HapalMBaHUM MacIITaboB OW3HEca 3a CUET CTPOHTEIHCTBA
5 HOBBIX MEIUIMHCKHUX LIEHTPOB, BHEIPEHUs HOBBIX MEAUIMHCKUX
5‘; TEXHOJIOTHH M JaJbHEHIIEero MOBBIILIECHNUS KaueCTBa YCIIYT.
= CHmxenue koHkKypeHTocnocobHoctu | OAO ADK «Cucrema» mpuoOpena akTHUBBI I'PYNIBI KOMIAHUHN
g UMTIIOpPTEpOB 3a cueT ocnabnenus | «JlecluBecT» B koHIEe 2014 rOma, B COOTBETCTBUU CO CTpaTerHeit
=" Kypca pyous u Gospmmoro | BamoTHOW auBepcubukamyn (61% Beipyukn «JlecHlHBecTa»
§ § TPaHCHOPTHOTO IIIeYa. TIPUXOJUTCS Ha SKCIIOPT).
ZE = [lIpesrimrenne pacuernoit necocekn B | OAO A®DK «Cucrema» mmaHupyer oOecHnednTh BO3BpaT Ha
g 2 Poccun Haj 0oObeMaMu 3aroTOBKM B 3 | KamuTal 3a CYeT ONTHMM3alMHM TeKyllero OusHeca, pocTa
% g pasa. YIpPaBIsEMOCTH M MPO3PAYHOCTH, a TaKXKe MOCIENYIOIIEro
g_; = DKCNOPTHO-OPUEHTUPOBAHHAS pacumMpeHus MpOM3BOACTBA (B YAaCTHOCTH, II0 HAalpaBICHUSIM
E % 0Tpacib ¢ OONBIION 0NIeil BAFOTHON | OYMaXKHBIX MEIIKOB U (haHephI).
3 BBIPYUKHL.
=
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CraOunpHbI, HO HEOONBIION pocCT

Crpaterust Koprnopauuu B 31€KTpOCETEBOM CEIMEHTE HalpasiieHa

B 2014 rony.

9 NOTpeONeHnsT  DJICKTPOIHEPrMM B | HA pocT Ou3Heca 3a CYET MOJAEPHHU3AIMU 00OpYyIOBaHMUS,
= 2014 rony na 0,4%. MOCTPOCHUSI COBPEMEHHBIX ceTeil ¢ anemenTamu Smart Grid u
> «3aMopo3Ka» Tapu(oB | pa3BUTHA HHYPACTPYKTYPHI pETHOHA IIPUCYTCTBHS.
= ecrecTBeHHBIX MoHomomuii Ha 2014 | Ilepexox OAO «BOCK» Ha 10-nmetHee perymupoBaHne Tapu(oB
) TOZI. METOJIOM JOXOJHOCTH WHBeCTHpoBaHHOro kammrana (RAB)
5 OrpannyeHne pocrta Tapu(poB Ha | MO3BOJHT s¢dexTrBHO OCYIIECTBIIATh JOATOCPOYHOE
g yposre 3,8% B 2014 rony. IUIAaHUPOBaHKWE pa3BUTHS OW3Heca M IPH3BAHO IOBEICHTH €ro
g MHBECTULIMOHHYIO IIpHBJIEKaTeIbHOCTh. Beero Ha 10-netHuii
= nepuon mpeaycMoTpeHo Ooinee 29 mipn. pyO. HHBECTUIHMHA B
o 3NeKTpo3HepreTnueckuii komruieke Pecry6muku bamkoprocran.
HawnGombmas crabunpHOCTE | OAO ADK «Cucremay B 2015 roxy OyzeT KOHIEHTPHPOBATECS Ha
g CerMEHTa IepeBO30K CXKIKEHHBIX | mojjepikke Tekymero ousneca AO «CI'-TpaHCc» M TOCTHKEHHHU €ro
e rasos (CYT) B cexTope | omepanyoHHBIX mnenei. [lomneprkanme peHrabenmbHOCTH Oyner
g JKEJIE3HOZIOPOKHBIX TIEPEBO3OK. JOCTUraThCst 3a cueT A(P(EeKTUBHOrO YHpaBICHHS BaroHHBIM
E_ Poct o6bpema nepeosok CYI" Ha 8%, | mapkoM M ONTUMM3AIMH JU3UHTOBBIX COTJIAIIEHHUH.

(IJapMaueBTnllecmm
NMPOMBIILJICHHOCTH

Poct o0bemoB priHKa Ha 9,3% B
CTOMMOCTHOM BbIpakeHuu B 2014
roxy.

JloJis HHOCTpaHHBIX TPOU3BOIUTENCH
Ha POCCHHCKOM pbIHKE — Oonee 70%.
Hawano peanusanum  mporpamMmel
uMnopTo3amenienus B Poccuu.

OAO A®DK «Cucrema» miaHupyeT pa3sBUTHE (papMaleBTHIECKOTO
Ou3Heca 3a CYET peaM3allMi KPYIHBIX IIPOEKTOB IO 3aIyCKy
HOBBIX IPOW3BOACTBEHHBIX JMHUHA M HMPHOOPETCHHIO IpernapaToB
CTOPOHHHX NPOHM3BOIUTENICH. YBennueHne moptdens mpernapaTos
3a cYeT MapTHEPCTB C MEXIYHApPOIHBIMH KOMIIAHUSIMH MOMOXKET
YBEJINYUTH 3arpy3Ky MPOU3BOJCTBEHHBIX MOIIIHOCTEHA.
AO «buHHOQapM» TakkKe IUTAHHUPYET HapalIuBaTh OOBEMBI
MIPOM3BOJICTBA 32 CUET yJAaCTUS B IPOrPaMMe HMIIOPTO3aMEIICHUSL.

Poct cnpoca Ha TeXHOJIOTHYECKHE
HPOJYKTHI CO CTOPOHBI TOCYAapCTBa.
ToBeimenne BOCTpeOOBaHHOCTH
HHTEIUICKTYalbHBIX  TPAHCIOPTHBIX
CHCTEM.

OAO A®DK «Cucrema» mpucTynuia K pecTpyKTypU3aluu
BBICOKOTEXHOJIOTHYeckuXx aktuBoB OAO «PTHU» ¢ mnenbro
ONTHUMU3ALUK HKOHOMHYECKHMX TOKa3aTeled H  IOJy4eHHus
cTa0MIIBPHOTO ~ JUBHUACHIHOTO  IIOTOKA B CPEAHECPOYHOI
nepcnektuBe. OCHOBHBIMH HAINPaBICHUSMH PasBUTUS  OyAyT

=
=
ot
=
g Tlonnepxka pa3BHUTHA | SBIATBCS ~ CETMEHTHI ~ OOOpOHHOW  IPOMBINIUICHHOCTH |
5 MHKPOAJIEKTPOHUKH MIPOrpaMMOi | MHKpPOJICKTPOHHKH, a TaKXKe HHTeleKkTyansHble W T-cucreMsr
=
o MMITIOPTO3aMEIICHMUS. OAO «PTH» mnnmanupyer 00€CMEYUTh POCT PEHTAOETBHOCTH
g OuzHeca 3a CueT HapallMBaHUs JOJU  HHTEIUIEKTYyaJbHOU
§ COOCTBEHHOCTH B KOHEUHBIX NPOJYKTAX, YBEIHYUTh TPOU3BOJICTBO
2
& MHUKPOYUIIOB 32 CUET paclUIMpeHus COTpyIJHUYECTBA C
TOCYZIapCTBOM, a TaKKe COCPEHNOTOUMTHCS HAa HOBBIX NMPOTYKTAX B
aBUALMOHHOU U KOCMHUYECKO! NPOMBIIITICHHOCTH.
° Koncomunanus orpacnu | MuBectuuuu B OOO «Taprus» MMEIOT 3HaUUTENIbHbIM MOTEHIHAI
E KPYHIHEHIINMH UTPOKaMH. pocta 3a cueT OOHOBJIEHMS HapKa TEXHHKH Uil YBEJIUYCHUS
2 - VYBenuueHne 00bEMOB | MPHUOBLIBHOCTH, BHE/IPEHUs HOBBIX TEXHOJIOTUi Ui
25 TOPU30HTAILHOTO OypeHHsI. IUBepCH(UKALMN CIIEKTpa YCIyT, a TaKKe ONTHMH3AIMU Ou3Heca
S5 BocrpeboBanHOCTH u ero crpykrypel. OAO ADK «Cucrema» miaaHupyeT HpUBIEYb
S 5
= BBICOKOTEXHOJIOTTIECKOTO OTpacleBOr0  TapTHepa  JUIsI  PAcCHIMpeHHs  IKCICPTHU3BI
E HeTerazoBoro cepBuca. 00O «Taprun».
Poct cronmoctu (hoHaupoBaHusL. NuBectuimonnas  crparerus  OAO A®DK  «Cucrema» B
& VYixecToueHue perynupoBaHusi | OAaHKOBCKOM  OM3Hece  MHpeamonaraeT  pocT  JTOXOIHOCTH
g PO3HUYHOTO KPEAUTOBAHMUSL. aKIIMOHEPHOTO KalMTajJa IpPU COXPAaHEHHWH BBICOKOTO YPOBHS
b Temnel  pocta  KopropaTHBHOTO | (huHaHcoBoii ycroiunBoctu [TAO «MTC-bank».
g KpPEIWTOBAHUS BHINIE TEMIOB pocTa | B Texymmux skonommueckux ycnoBusix OAO ADK «Cucrema»
§ PO3HHYHOTO KPEJUTOBAHNS. COCpeIoTOYeHa HA YTyUYIICHWH CHCTEMBI YHPAaBICHUS PUCKAMH H
S HapalyBaHUK cpeAcTB kiaueHToB Oanka. OAO ADK «Cucremar
= Taloke BHAWT IOTEHOHAI pOCTa U OaHKOBCKOro Om3Heca B
2=} peanmuzanuu cuneprun ¢ OAO «MTCy.
N3-3a pexopanoro o6wsema BBoga | OAO ADK  «Cuctema»  IIaHHpPYeT  CTPOMTEIBCTBO M
A HOBBIX Muiomazneii B 2014 rogy Ha | MOHETH3aLMIO OOBEKTOB OKWIOW HEOBHXKMMOCTH, a TaKKe
§ peIHKE  O(UCHOH  HEOBIXMMOCTH | arperanuio OOBEKTOB O(MCHON HEABIKMMOCTH W yBEIMYCHHE
E o0pa3oBasics TPOGHIAT. JIOXOJIOB OT YIIPABJICHUS X apeHAbI, KOTOphIe OyayT HOAIep>KIBATh
X Tonnepxka pBIHKA KWIOH | HOBBIE IPOEKTHI U MO3BOJIT MOPT(EITIO BEIIUIAUYNBATE TUBUJICHIBL.
2 HEJIBUOKUMOCTH 3a cyer
E CyOCHIMPOBaHUS UIOTE4HOMH
CTaBKH.
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TenekoMMYHHKALUM
B Unaun

Beicokast koHIeHTpanus: 58% pbIHKa
y 3 KpyIHEHIINX OnepaTopoB.
VYcuneHne KOHKYPEHIMH B CETMEHTE
neperayy JaHHBIX.

B 2015 roamy rulanHupyercs —MPOAODKHTH  (hpUHAHCOBOE
03/I0POBJICHHE WHIMHCKOro OW3HECA W 3HAYUTEIBHO CHU3UTH
MOTPEOHOCTh (PUHAHCHPOBAHUS ONEPALMOHHOW JAEATEIBHOCTH CO
ctoposl  OAO A®K «Cucrema». B cioywsae paspemieHus
PETYIATOPHBIX BOIPOCOB B OOJACTH HCIOJNB30BaHHS YaCTOTHOTO
ciektpa  OAO A®DK «Cucrema» MOXET  PacCMOTPETh
BO3MO>KHOCTH BXOJK/ICHUSI B CTPAaTErnIecKoe MapTHEPCTRO.

Ob1ee 3aMe/JICHUE TEMIIOB POCTA.

MNuBectunnonnas crparerusi OAO ADK «Cucremay B OTHOLIEHHH

g- Orpanuuenue 0N BrageHus | menuitHpix aktuBoB OAO «CMM)» mnpeanonaraer co3jaHue
g MHOCTPAHHBIX KOMIIaHUH B | ycinoBHii s BeIX0oJa Ha (hopMHpYyOIHecs peIHKY B HOBO# digital-
$ poccuiickux CMU no 20%. cpezie, pa3BUTHE HOBBIX IU(POBBIX CEPBUCOB U MU(PPOBBIX MEANA.
g T'ocymapcTBeHHOE  CTHMYNIUpPOBaHHE

) pacpoCTpaHeHUst poccuiickoro

= KOHTEHTA.

- OKCIIOPTHO-OPHEHTHPOBAHHAS Crparerus pa3BHUTHA CEbCKOXO03SHCTBEHHOTO OnsHeca
= 0Tpacib ¢ OONBIION JONEeH BAIFOTHON | MpeAnonaraeT JajbHelInee HapalldBaHUE 3eMEJIbHOrO OaHKa 3a
>E BBIPYUKH. CYeT CTpaTern4ecKkux npuoOpereHnil. [{eneBbIMU pernoHamu Juis
2 Poct mnpousBoncTBa mieHMUB B | JajdbHEHIIEro pocra  SABISAIOTCS PocroBckas o0nacTs,
z Poccun mno CPAaBHEHUIO ¢ | CraBpomonsCcKuii u Kpacnonapckuit Kpail.
g npeamectBytomuM  nepuogoM  Ha | OAO ADK «Cucremay miIaHUpPYeT TakKe pa3BUBATH 3KCIIOPTHHIC
2 13% nmpu mOpUpoCTe  MHPOBOTO | KaHalbl cObITa M TAaKHe CErMEHTHl OW3HEca KaK MPOHM3BOJICTBO
5 npousBojcTBa Ha 1%. CeMsH U KOHTPaKTHPOBaHHE YOOPOUHBIX paboT.
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3. OTYET COBETA JUPEKTOPOB O PE3YJIbTATAX PA3BUTHUS KOPIIOPALIUN
ITO TPUOPUTETHBIM HAITPABJIEHUAM

3.1. Knroueswie coovimusn 2014 z00a
Hueecmuyuu u coenku M&A
Yeenuuenue oonu enadenusn 6 340 «Oususich I pyny

B suBape 2014 roga OO0 «Cucrema Tenekom AktuBbl», 100% nomneit B yCTaBHOM KamuTane KOTOPOTO
npuHauIekuT OAO ADK «Cuctemay, moanucana IOPUIAISCKH 00SI3bIBAIOINIUE COTIIAIICHUS O TIOKYIIKS
38,75% axumii 3A0 «OuBwkH ['pyn» y 3A0 «PernonKanuramn» (Bxoaut B rpynmy Marshall) u apyrux
aknroHepoB-(hm3mdeckux jui. OOmrast cymma cienku coctasmia 82,5 muH. gomt. CIIA. Onnarta akomid
3A0 «3HBWxH ['pym» Obu1a Mpou3BeAeHa JEHESKHBIMU CpeicTBaMu Ha cymmy 37,5 muH. gowt. CHIA u
akusMu OAO ADK «Cucrema» Ha cymmy 45 muH. ot CHIA. [ocne 3aBeprienus caenku ['pymma
ADK «Cucrema» crama Bragensuem 88,75% axuuii 3A0 «OuBwxkH ['pym». B mekabpe 2014 roxa
I'pynmna Beikynuna emie 11,25% akuuii. B pesynbrare atux cnenok nois I'pyniel B 3A0 «OuBrxkH [pym»
coctaBuia 100%.

Veenuuenue oonu 6 340 «busnec-Heosuxcumocmoy 0o 100%

B anpene 2014 roga OAO A®K «Cucrema» mpuobpena y 3A0 «MITC-Hensmwxumocts» 49%
o0bikHOBeHHBIX akimid 3A0 «busnec-Heapmwxumoctby 3a 3,1 mupa. py0. B pesynsrare gons OAO ADOK
«Cucremay B ycraBHoM Kanutane 3A0 «busnec-Hensmwxumocts» nocturia 100%.

3A0 «busznec-HensmxumocTs» Bianeer 76 OOBEKTaMH, PacHOIOKEHHBIMH Ha TEPPUTOPUH MOCKBHI,
obme#t miomansto 178 Teic. kB. M. [Jlo BHempenms TtexHomoruu GPON ykazaHHBIE OOBEKTHI
ucnons3zoBauck «MITC» B kauecTBe aBTOMaTH3MPOBaHHBIX TenedoHHbix cTanmuit (ATC).

Ilouck napmuepa 6 papmayeemuxe

B ampene 2014 roma OAO A®DK «Cucrema» moanucana HOPUANYECKH OOS3BIBAIOININE COTJIAMIEHUS O
CO3JIaHMH COBMECTHOTO TNPEANpHATHS B 0ONacTH (apMameBTHKH C HEeMEIKoW (apmaleBTHIecKon
kommanueil Fresenius Kabi 1 OOO «3enntko ®unanc MeHEKMEHT» — MHHOPUTAPHBIM aKIIHOHEPOM
AO «buaHodapm». B coBmecTHOe mnpennpusTHe AOKHBI ObulM ObITH BHeceHbl 100% axouit
AO «bunHodapm» u Bech 6usHec Fresenius Kabi B Poccun u CHI'. Onnako ocenbio 2014 rojga cTOpoHbBI
00BSABUIIM O PHOCTAHOBKE CIEJIKH U JJOTOBOPUIIMCH O MPOJIOHKEHUH KOMMEPYECKOTO COTPYAHUYECTRA.

HUneecmuyuu ¢ OZON

B amperne 2014 roma OAO A®K «Cucrema» nprobpena moiio B pazmepe 10,8% Ozon Holdings 3a 75
miH. gout. CHIA. OAO «MTC» takxe mpuodpeio aoimo B pasmepe 10,8% 10 aHAIOrMYHON OIICHKE.
[pencraBurenn OAO ADK «Cucrema» 1 OAO «MTC» Bonumm B coBeT aupekropoB Ozon Holdings.

B I'pynmy Ozon BXOAST MATH MpennpusTHi 3MeKTpoHHOW Kommepumu B Poccmm: OZON.ru —
KPYIMHEHWIINHA MHTEPHET MarasuH ¢ MIMPOKUM aCCOPTUMEHTOM TOBApOB PAa3IUYHBIX KaTETOPHH, KOTOPBIH
nocematot Oonee 750 000 yHukanbHBIX monb3oBareneil B aeHb, OZON.travel — momymnspHblil cepBuC
onnaiiH-myremecteuii; «O-Kypbep» — cOOCTBeHHAs JOrUcTUYECKas ciry)x0a ¢ Oosiee 4eM 2 ThIC. IyHKTOB
BBIZIAYM TOBAPOB, OCYIIECTBISIOLIAasl OCTaBKy B ropoxa Poccum m Kaszaxcrana; OZON Solutions —
KOHCYJIbTallMOHHOE areHTcTBO B2B B cdepe 3neKTpoHHONH KOMMEpPLIUH.

Hungecmuyuu 6 nechyro, depesoodopabamulearouyio u Yermono3Ho-0yMadlcHyio Oompaciu

B centa6pe 2014 rona OO0 «JlechuBect», Bxoasmee B ['pynmy ADK «Cucrema, 3aKpplIo CAETKY 110
nokynke y banka Mockeel 100% akmuit OAO «Cerexckmit LIBK» un 100% momeit OOO
«JlepeBooOpaboTka-IIpoexT» (manee — «rpymma «JlecHlHBecT»), a Takke Bcex mpaB TpeOoBanus banka
Mockssl k rpymie «JleclaBecT». UnCThIN BHEITHUN TOAT MPUOOPETEHHBIX aKTUBOB PABEH HYIIIO.
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I'pymma «JleclHBecT» SBISETCS KPYIMHECUITAM IPOM3BOAMWTEIIEM MENMIOYHOW OymMarm M OyMasKHBIX
MemKkoB B Poccun M BTOPBIM 1O BETWYHMHE MPOM3BOIMTENIEM OyMakKHBIX MeEIIKOB B EBpore, a Takke
OJIHUM M3 KPYMHEUIIUX MPOU3BOAUTENCH U DKCIIOPTEPOB IPEBECHBIX IIUT U MUJIoMaTepranoB B Poccun.

HUneecmuyuu ¢ Concept Group

B okta6pe 2014 roma OAO ADK «Cucrema» npuobOpena 40% akuuii XOIIUHTOBOW KOMIAHWH,
Bhazeromeii aktueamu Concept Group, OJHOTO U3 JIMACPOB POCCUHCKOTO PHIHKA PUTEHIIA OJCKIBI 110
TeMIaM pocta BbIpydkd. CTOMMOCTh CHENKHM COCTaBWia OKoilo 1 mipa. py0. YcloBHs clenku
MpeIycMaTpuBarOT BO3MOXKHOCTh yBenndeHus nomun OAO ADK «Cucrema» B Concept Group mo
KOHTPOJIHOH B TEUCHUE TPEX JICT.

Concept Group co3maeT ¥ MpojaaeT >KEHCKYIO OJEXKIy, akceccyapbl, Oelbe M OJEeKAY U JETeH MO
opengamu Concept Club, Bestia, Infinity Lingerie m Acoola uepe3 coOCTBeHHbIE Mara3uHbl, CETh
(dpaHuaiizepoB, MHTEPHET-TUIOMAAKKH U onToM. Ha kownery 2013 roma posnumunasi cetb Concept Group
npencrasieHa 287 marazuHamu B 103 roponax Poccun. Cpennsist mnomanp marazuaoB — 100-250 kB. M.
Bripyuka Concept Group B 2013 rogy cocrtaBuia Gomee 5 mupa. pyO., moutn Ha 40% mpeBbIcHB
noka3zatesb 2012 ropa.

Jlononnumenvras smuccus axkyui INAO « MTC-Banky

B okTs0pe 2014 roma OAO ADK «Cucremay noanucaia RPUIUUESCKA O0S3bIBAIOIINE COTJIAIICHUS O
npuobperennn 2 474 818 oObikHOBeHHBIX akiuii [IAO «MTC-bank», pasMemaemMbIx B paMKax
JIOTIOJTHATENBHOM dMUCCHH, Ha cymmy 9,46 mupa. pyo.

IHepeoaua axyuii OAO «AHK «bawnegmvy 2ocyoapcmesy

24 cents0ps 2014 roxa IlepBeim 3amectuteneMm ['enepansHoTo [Ipokypopa Poccuiickoit deneparun ObLT
MIPEIBSIBICH TPAXKIAHCKUH HCK 00 wncTpeOoBaHMM B cOOCTBEHHOCTH Poccwiickoit deneparum Bcex
npunapiexamux OAO ADK «Cucrema» u 3A0 «Cucrema-Mupect» akumii OAO «AHK «bamaed Ty,

7 Hos6ps 2014 rona ApOuTpakHslii cyx r. Mocksbl npuHsi pemeHne o0 ucrpebosanun y OAO ADPK
«Cucrema» u 3A0 «Cucrema-MuBect» akunit OAO «AHK «bamHedTs» B cOOCTBEHHOCTH Poccuiickoit
Oenepanyy B CHITy OCHOBAaHHH HapyIIEHH, JOMYIICHHBIX IPY W3HAYAIBHONM MpUBaTH3anuu bamrHedTw.
12 nos10pst 2014 roma Coser aupexktopoB OAO ADK «Cuctemay mocie TIIATENFHOIO PAaCCMOTPEHUS
BONpOCAa NPHUHI pELIeHWEe He I[0JaBaTh ane/uBILUI0 Ha peleHne ApOUTpakHOro cyna
r. MOCKBBI B OOpaTHTLCS C UCKOM O B3BICKAaHMH YOBITKOB C JHIl, y KOTOphix OAO ADK «Cucremar
npuobpena akuun OAO «AHK «bamnedTs» B KauecTBe 70OPOCOBECTHOTO IPHOOpETaTEIs.

B nekabpe 2014 roma Kopmnopamus u 3A0 «Cucrema-lMHBecT» mepenaiv TOCYIapCcTBY BcCe
npuHaiexanye uM akuud OAO «AHK «bamaedTh.

Kopnopamuenvie coovimus
B wmronme 2014 toma OAO ADK «Cucremay» Benuiatwia 19,9 mupa. py06. B BUIE TUBHICHIOB.
JluBuieH1HAS TOXOIHOCTh HA MOMEHT BBITUIATHI COCTABUIIA OKOJIO 5%.

Bo Bropom kBaprame 2014 rtoma oObikHOBeHHBIE akmunm OAO A®DK «Cucrema» BKIIOYCHBI B
KOTHUPOBAIBHBIN CITUCOK MEPBOTO (BBICIIETO) YPOBHS TUCTHHTAa MOCKOBCKOW OUPKH.

B cenrsbpe 2014 roma cmenka OAO A®K «Cucrema» mno mnpuobpererno 98% akmmid
OAO «O0bennnaenHas Hegrexumudeckas komnanusn» y OAO «AHK «bamued sy Ob11a pacroprayra.

Cywecmeennple cooblmus ROCe OMUEMHO20 NEPUOOA
Yooenemsopenue ucka OAO ADPK «Cucmemar k OO0 « Ypan-Husecm»y

B nmexabpe 2014 roga OAO ADK «Cucremay, B cootBeTcTBuH ¢ pemeHrueMm Coera aupextopoB OAO
ADK «Cuctemay, nogana B Apoutpaxsslii cyq r. Mocksel uck k OO0 «Ypan-MHBecT» 0 B3BICKAaHUU
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yOBITKOB, KOTOpPBIC BO3HHUKIM B pe3ynbrare u3baTus aknuii OAO «AHK «bammedTs». B dheBpane 2015
roma ApOUTpaXHBIH cy T. MOCKBHI yIOBIETBOPHI YKa3aHHBIN UCK U ITOCTAHOBIUI B3BICKATh C OTBETUYHKA
B nosik3y OAO ADK «Cucremay yobITKH B pazmepe 70,7 Miapa. pyo.

B mapre 2015 roga OAO ADK «Cucrema» u OO0 «Ypan-MHBeCT» 3aKITIOYMIA MHPOBOE COTJIAIICHHUE.
B cooTBeTcTBHHM € YCIOBHSIMH MHUPOBOTO cornmamieHns Bce umeromeecs y OO0 «Ypan-UaBect»
MMYIIECTBO, 2 UIMEHHO JCHEXKHBbIE aKTUBHI B cyMMe OKoylo 46,5 mipa. py0., nepematorcss OAO ADK
«Cucrtemay. [o ycioBusM mupoBoro coriamreHus Koprmopamus BIOXKHT 9acTh MOJXYYSHHBIX CPEACTB B
pasmepe 4,6 mipa. py0. B 6arorBopurtenbHble TPoeKThl DoHma «Ypamy.

Pasmewenue bupaicesvix obrueayuii

B despane 2015 roga OAO ADK «Cucremay 3aBepminia pa3MenieHne JOKYMEHTAPHBIX MPOIEHTHBIX
HEKOHBEPTUPYEMBIX OMprkeBBIX obmuranuii cepun bO-01 HomuuansHON cTommocthio 1 000,00 py6. Ha
obmryro cymmy 10 mapa. py0. co craBkoit Kynona B pasmepe 17% ronoBeix. KynoHnslie BITUIATB OYAyT
OCYIIECTBIATHCS J1Ba pa3a B Toj. Cpok oOparieHns OMpKeBbIX obmuranuii — 15 ner.

3.2. @unancoswie pezynomamvl 0A0 ADK «Cucmemar

Dunancoesote pe3ynrsmamasl 6 coomeemcmeuu cpoccuﬁcanu cmandapmamu 6yxzwzmepc1<020 yuema
(PCEY)

(6 muic. py6.) 2014 2013

BeIpyuka, ThIC. py0 59 553 440 47 238 145

ITpulkLIL OT MPOAAXK, TIC. PYO. 50 824 355 36 022 581

Ywucras mprObLIb (YOBITOK) OTYETHOTO HEPHOMA, THIC. PYO. (307 202 105) 133 893 543
Cmpyxmypa 8bipyuKu

(6 muic. py6.) 2014 2013

VYuactue B YK npyrux opranuzanuit 59 425 402 47 112 485

IMpouas peanusanus (apeHa HeJBHKUMOCTH, ar€HTCKUE YCIYTH U 128 038 125 660

MIOPYYHUTENHCTBA)

HUTOI'O 59 553 440 47 238 145

OcHoBHO# xo03siicTBeHHON aesrensbHOCThI0 OAO ADK «Cucrtemay sBIseTcd yIpaBlIeHHWE TOJSMHU U

ImaKk€TaMu aKI_II/Iﬁ B KOMMCPYCCKUX OPraHU3aluiIx.

Cmpykmypa npouux 00x0008 U pacxooos

(6 moic. pyo.) 2014 2013
IIponeHTs! kK NOTYYEHUIO 3349784 2 453 277
[MpoueHTs k yruiate (5 829 656) (4 805 748)
IIpourie T0XOIbI 22 535 760 138 700 920
IMpouwne pacxopl (387 677 417) (31270 215)
HUTOI'O (367 621 529) 105 078 233
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THokazamenu s¢hpexmuernocmu

2014 2013
[Ipou3BOIUTETHLHOCTH TPYAA, THIC. PYO./dei. 197 196,8 217 687,3
OTHOUIEHNE pa3Mepa 3aJ0KEHHOCTH K COOCTBEHHOMY KalnuTalLy 0,310 0,130
OTHOIIEHHE  JOATOCPOYHOM  3aJ0KCHHOCTH K CyMMe 0191 0.058
JTONITOCPOYHOH 3a/I0JDKCHHOCTH M COOCTBEHHOTO KaIlnuTajia ! !
CreneHp MOKPHITHS TOJTOB TEKYIIUMH T0X0aMH (TIPHOBLIBIO) 0,31 0,86
YpoBeHb MPOCPOUCHHO 3a10JKEHHOCTH, %0 0 0,0

Tokazamenu unancosou ycmonuugocmu

2014 2013
YucTelit 000pOTHBII KamuTall, ThiC. pyo. 31 944 852 25553 733
KoaddumuneHT Texymiei THKBIUIHOCTH 2,64 1,63
KoadpunueHt ObicTpoii TMKBUITHOCTH 2,63 1,62

AHanu3 MmIaTexecnocoOHOCTH U YPOBHS KPEAUTHOI'O pUCKAa SMUTEHTA ITOKA3bIBA€T, YTO B LICJIOM OMUTCHT
06naz[aeT Kak 3HAYUTCIBLHBIMA COOCTBEHHBIMU pecypcamMu, TaK W BO3MOXXHOCTHBIO IIPHBJICKATb
JOMNOJHUTECIIBHBIC KPECAUTHBIC PECYPChI 0e3 pUCKa TOIro, 4YTO IMOTallICHHUC TAaKOBBIX CPCIACTB 6y11eT

CTaBHUTBHCA 1104 COMHCHHC.

O6oporusie akTuBbl Koprioparuu mo cocrosiuuio Ha 31 nekadbpst 2014 roxa cocrasuwmum 51 467 261 Thic.
pyO., 00bEM KpaTKOCPOUHBIX O053aTeNbCTB Ha yKa3zaHHyl naty coctaBwi 19522 409 teic. pyo.,

cedecroumocts 3a 2014 rox coctasuina 37 195 teic. pyo.

B crpykrype obs3atensctB Koprnopanny MEHBIIYIO JOMIO 3aHUMAIOT KPAaTKOCPOYHBIE 00s3aTenbCTBa
(24%). [leburopckas ¥ KpeAUTOPCKast 3310JKEHHOCTD SIBIISTFOTCS TEKYLLIMMH.

Co0CTBEeHHBIH KANUTAJ U
00s13aTEILCTBA

B CoOCTBEHHBIIH
Kanuran
OO6s3aTenscTBa
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1
Konconuoupoeannuwie gpunancosnte pezyromamut 6 coomeemcmeuu ¢ US GAAP

(6 mn. donn. CIIIA) 2014 2013 Hi‘i":‘(‘::“‘*
Bripyuka 16 585,0 18 502,0 (10,4%)
CkoppekrupoBanHas OIBDA 4438,3 5570,2 (20,3%)
OnepanroHHbii (yOBITOK)/TPHOBLITH 17384 3 566,6 (51,3%)
Croppekmupo8anHas onepayuoHHas npudbLib 2146,1 2 936,7 (26,9%)
Yucreiii (yosTok)/mpudsuis B noxe ADPK «Cucremarn (4 087,6) 22575 -
fgfll;iee’jwnxfwwwbm yyucmolil (yooimok)/ npubuiiv 6 done AOK 11949 16235 (26,4%)
e, ) 2014 iy | LTS
3a roj
Bripyuka 631 865 589 251 7,2%
CkoppekrupoBanHas OIBDA 165 171 177 400 (6,9%)
OmnepanroHHbIH (YOBITOK)/TIPHOBLIH 60 876 113 588 (46,4%)
Croppexmuposannas onepayuonHas npubvliv 78 353 93 527 (16,2%)
Yucrtsit (yObIToK)/mpuosLTs B noie ADK «Cucremay (232 556) 71 898 -
Croppexmupoeannulil yuucmotil (yooumok)/ npubwliv 6 dore AOK 44194 51706 (14,5%)

«Cucmemay

Ha cokpamenue Boipyuku OAO ADPK «Cucrema» B nomnapax CIIIA okazano BiusHHE ociabieHue
cpemHero Kypca pyous mo cpasHeruro ¢ goutapom CIHIA wa 20,8% 3a 2014 rog.

B 2014 rony na ¢unancoseie pe3yiabratel OAO ADK «Cucrema» cyniecTBEHHOE BIMSHHE OKa3aid
eanHoBpeMeHHbIe YObITKH. Cpean caMbIX KpyMHBIX — yOBITOK OT BRIOBITHS OAO «AHK «bamuedTs» B
pasmepe 5,0 mupa. gomt. CIIA, obecnienenne ocHoBHBIX cpeactB SSTL B Muanu Ha cymmy 290,0 mutH.
momn. CHIA, HeoOXoamMocTh (hOpMHUPOBaHUS PE3epPBOB TOJI JIEHEXKHBIE CpeAcTBa M Jeno3uthl B [IAO
«enpTa baHk» u npouue.

Hecmotpst Ha HEOIaronpusATHYIO SKOHOMHUYECKYIO CUTYyallHio, KOHCOMuAnpoBaHHasd Beipyuka OAO ADK
«Cucrema» B pyonsx ysenmnuwiach Ha 7,2% 3a 2014 rox. PocTt BeIpyuk: mpousomien Onaropaps
3HAYUTENFHOMY BKJIaTy CO CTOPOHBI Bcex moprdensHbix kommauil ['pymmer ADK «Cucremay», B
gactHOocTH, OT OAO «MTC» m OAO «/lerckmii Mup», a TakKe BCICACTBHE KOHCOJIUIAIIUN
OOO «Taprun» (axTuBBl OBIIM MPHOOpETEHBI B TpeTheM KBapTaie 2013 roga) M J1IeCONpPOMBIIIIEHHBIX
aktuBoB OO0 «JlecHuBecT» (mpuobpereHsl B TperbeM kBaprtane 2014 rona). Jlecsats U3 TpuHAALATH
kpynHeidmmx akTiBoB OAO ADK «Crcremay mpoaeMOHCTPUPOBAIH POCT BRIpYUKH B 2014 romy.

Pesynprater pesrensHocTH OOO «JleclHBecT» OBUIM KOHCOIMOUPOBAaHBI B oT4eTHOCTH [ 'pynmer ADK
«Cucremay» ¢ gerBeproro kBaprana 2014 roga. Beipyuka u OIBDA OOO «JleclHBecT» B 4eTBEpTOM
kBapraie 2014 roxa npunecnu ['pynme ADK «Cucrema» 7,2 mapj. py0. Beipydku u 1,2 mapa. py0. Ha
ypoBHe OIBDA. Konconunanuss OOO «Tapruny» 3a nonsasii 2014 roa BHecna CyliecTBEHHBIA BKJIA B
poct Beipyuku [ pynmer ADK «Cuctema» B pazmepe okoiio 16 mupa. pyo.

! B aHHbIA U CIeIyIONTHiT pa3enbl BKITOUCHA (PHMHAHCOBAs MH(OPMALUS, MOATOTOBICHHAS B COOTBETCTRHM C OOLICTIPHHATHIMK MPHUHIHITAME
Oyxranrepckoro ydera Coenunenusix llItatoB Amepuku, numn US GAAP, a Taioke mpoune ¢HHAHCOBEIE IOKa3aTenu, He oTHocsmmecs k US
GAAP. ®OunaHcoBble nokaszaTenu, He oTHocsuecss k US GAAP, crnenyer paccMaTpuBaTh B JIONIOJIHEHUE K MOKA3aTeNsIM, TOJrOTOBIEHHBIM B
cootBercTBUU ¢ US GAAP, HO HE B KaueCcTBE 3aMEHBI M.
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B 2014 romy xoMMepdeckue, aIMHHHCTPAaTUBHBIC W yipaBieHueckue pacxonbl (KuAYP) B pyOmax
BbIpociii Ha 6,2% mo cpaBHeHunto ¢ 2013 romom, uto HIKe ypoBHA uHGmAUMU. Pacxomsl Ha
amopTtuzanuio B pyosnsax B 2014 roay yBenuuunucs Ha 5,0% no cpaBHenuto ¢ 2013 rogom.

CxoppextupoBanHsiii mokazatenb OIBDA I'pynmsr ADK «Cuctema» B 2014 roxy cokpatmics Ha 6,9% B
pyOomsix mo cpaBHeHHIO ¢ mokaszareinem 2013 roma, B OCHOBHOM BCIENCTBHE €IMHOBPEMEHHOTO
HauncneHus pe3epoB B [IAO «MTC-banky, Oosblias 4acTh KOTOPBIX MPHUIILIACH HA MTOPTQENb KPEAUTOB
¢usnueckum nuraM. OJWHHAIIATE U3 TPUHAIIATH OCHOBHBIX JOUYSPHHUX KOMIAHWN ['pynmbl mokasaiu
MPUOBLIH TI0 TTOKa3aTelo ckoppekTupoBanHoit OIBDA 3a oT4eTHEI ro.

CKOppeKTHpPOBaHHAsI KOHCONMUAUPOBaHHast unucTas npuobuib B gone OAO ADK «Cuctemar» B 2014 romy
cokparmnace Ha 14,5% 10 CpaBHEHWIO C TPEABAYIIHM IEPHOJOM, B OCHOBHOM H3-3a YOBITKAa IO
KypcoBbIM paszHunam B cymme 548,6 muH. gomwt. CIHA (21,1 mupa. py6.). JeBsath u3 TpHHAAUATH
OCHOBHBIX MNOPT(ENbHBIX KOMIAHHK MPOJEMOHCTPHPOBAIM YHCTYIO MNPHOBUIL B OTYETHOM TOIY.
KonconmuaupoBannas uucras mnpuoOsuib ['pynmer OAO ADK «Cuctema» BKIto4aeT B ceOS JIOIEO
Kopmopanuu B uncroit npudsimm OAO «AHK «bammedts» 3a nepuox Bnagenns: 1,2 mupa. momn. CLIA
B 2014 roay u 1,1 mupa. nomn. CIIA B 2013 roxuy.

.1
3.3. 0630p pe3ynomamoe nopmghenbHbvlX KOMRAHUIL

0AO «Moobunvnsie TeneCucmemui»

(6 mn. donn. CIIIA) 2014 2013 H?::'(‘:;m
Bripyuka 10 865,6 12 510,8 (13,1%)
CxoppexrupoBanHas OIBDA 4611,1 5535,7 (16,7%)
OmnepanroHHas IPHUOBLTH 27228 3606,7 (24,5%)
UYucras npubsuis B qoie ADOK «Cucremay 787,1 1264,6 (37,8%)
(& 1w py6) 2014 2013 | Mmenenne
3a roj
Bripyuxa 410 758 398 443 3,1%
CxoppexrtupoBannas OIBDA 171 812 176 299 (2,5%)
OrneparioHHast puobLIL 98 698 114 866 (14,1%)
Yucras npubsuis B qoiie ADK «Cucremar 27 725 42 270 (34,4%)

B 2014 rony OAO «MobGunsHble TeneCucrembd» («MTCy») coxpaHmi JHUAEPCTBO MO BBIPYYKE H
peHTabenbHOCTH cpeau onepatopoB «bosibmoi Tpoiiku» B Poccun. Beipyuka «MTCy» B pyOmisx Beipocia
Ha 3,1% B 2014 roay mo cpaBHeHuto ¢ 2013 romoM. YBenndeHHE BBIPYYKH OOYCIOBICHO Pa3BUTHEM
cerMeHTa Tepeiauu JIAHHBIX, a TAKKe pOCTOM a0OHEHTCKOH 0a3bl.

ITo cocrosianio Ha 31 nexabps 2014 roxa abonentckas 6a3a «MTC» yBenuumnacek Ha 4,1% B rogoBoM
comoctaBiennn — 10 104,1 mmH. aGonentos’. B 2014 roxy mokasatens OIBDA «MTC» B py6msix
CHHM3WJICSI B T'OJIOBOM HCUMCIIEHMH Ha 2,5%, B OCHOBHOM, M3-3a oOecueHeHus uHBecTHIMH «MTC» B
[AO «MTC-bank». Yuctas npudsuis «MTC» B none OAO ADK «Cucrema» cokpatunack B 2014 roxy
B OCHOBHOM H3-32 CYIIIECTBEHHOTO YOBITKA OT KypCOBBIX pa3HuIl B cymme 18,0 Mipa. pyo.

! 3nech u manee CpaBHEHHE BBIPYUYKH I10 NIEPUOAAM TPEICTABICHO HA arpeTHPOBAHHON OCHOBE, HCKJIIOYAasl BBIPYUYKY OT CHIENIOK BHYTPH CETMEHTa
(MeXy KOMIAHUSMU B OJIHOM CEIMEHTE), HO JI0 UCKIIFOUEHUSI 000POTOB MEKAY CErMEHTaMu (MEX/y KOMIAHUSMU B Pa3HbIX CEIMEHTax), €CIH
TOJIBKO HE l'lpl/leTCTByeT CJIOBO ((KOHCOHH}IHPOB&HHb]ﬁ)). CyMMbl, l'lpl/lXO)lflLLll/leCﬂ Ha J0JIY0 OTACIBbHBIX KOM]'IaHMﬁ, ITOKa3aHsbl, I'1€ HCOﬁXO)ll/IMO,
10 UCKITFOYCHUSI 000POTOB BHYTPH U MEKY CETMEHTAMH U MOTYT OTJIMYAThCsl OT COOTBETCTBYIOLIMX MOKA3ATENCH MO0 KOMITAHHUSM B OTACIBHOCTH
KaK CJICACTBHUEC BHECCHUS HeKOTOpb[X l'[Ol'lpaBOK.
2 Be3 yuera aboHeHTOB B Pecry6mike benapycs.

18



B 2014 roxgy moxonsl OT yciyr mepenaun JaHHBIX B Poccum yBenmmumnuck Ha 35,9% 1o cpaBHEHUIO C
2013 romom B pyOmeBoM BeIpakeHHH. J[aHHBIH pocT obecrieueH HENPEPHIBHBIMH HHBECTHINSIMHU B
pasBute cereit 3G/LTE, a Takke OJHMM M3 Jy4YlIMX Ha PBHIHKE LCHOBBIM MPEAJIOKECHHEM JUIS
aboHeHnToB. CpeaHuil exeMecsuHblid [oxo Ha oxHoro aboneHta (ARPU) B Poccun Beipoc B 2014 romy
110 339 py0. 3a cueT yBeNUYCHUS MMOJIL30BAHUS yCIyraMu repeadun nanHbix. [lokazatens MOU (MUHYTBI
ucnonbp30oBanus) B Poccuu Beipoc Ha 3,6% 1o cpaBuenwro ¢ 2013 rogom u coctaBuin 372 MuHyTh B 2014
rogy. B cermente ¢ukcupoBannoro LHITJ] xoiaumyecTBO 0XBaueHHBIX JAOMOXO3SICTB B OTYETHOM TOAY
yBenmnuuioch Ha 2,2% 1o cpaBHeHuto ¢ 2013 rogom u nocturno 12,5 miH. a0OHEHTOB.

B oruerHom romy «MTCy» 3amycTun cethb 4-rO IOKOJEHHS B KOMMEPUYECKYIO SKCIUTyaTaluio B 76
peruonax Poccuu M yCTaHOBHII peKOpAHOE KoiaudecTBO Oa30BbiX cranumii 3G/4G — 6onee 15 000.

B nexabpe 2014 roma Universal Mobile Systems LLC, nouepnsist kommanus «MTCy», 3amyctun B
KOMMEPUECKYIO JKCIUTyaTalli0 CEeTH MOOMIBHOM CBSI3M Ha TeppuTopun Y30ekuctana. Panee B HOsOpe
MexayHapoIHBIA I[EHTP IO YperyJupoBaHHI0O WHBeCTUIMOHHBIX criopoB (ICSID) mpekpatun 1o
COBMECTHOMY 3asBJIICHHIO CTOPOH apbuTpakHoe pazouparenpcTBo Mexay OAO «MTC» u PecriyOnmkoit
Y30ekucran.

B nexabpe 2014 roga «MTC» 3akpbin cAeNKy MO MPUOOPETEHUIO TPEX PETHOHANBHBIX aKTUBOB T'PYIIIHI
kommnanuit «CMAPTC»: 3A0 «llenza-GSMy», 3A0 «CMAPTC-UBanoo», 3A0 «CMAPTC-Ydar.
CTOMMOCTH CIIENKHU cocTaBmia 3,13 mipa. py0. ¢ y4eTOM YUCTOTO JI0JITa.

B nexabpe 2014 roga «MTC» Beikynui mo odepte pyoseBbie oonuranuu cepur 03 Ha 00Ty CyMMy
3,71 mupa. py6. Obnuraiuu cepuun 03 ¢ noramenuem 12 urons 2018 roga u aByxyeTHeil odepToii ObLTH
pasmemiensl 24 wroHs 2008 roma Ha obmyro cymmy 10 mupa. pyo. OAO «MTC» Takke ycTaHOBHIT
HOBYIO CTaBKy KymnoHa B pa3mepe 12% ronoBbix.

B nexabpe 2014 roma «MTC» u OAO «Breimnien-KoMMyHHKaUW MOAMUCAIN JOTOBOP 00 OKa3aHHUU
KOMIIJIEKCHBIX YCIYT B 0OJAacTH IUIaHUPOBAHUS, COBMECTHOTO PAa3BUTHUSl U JKCIUTyaTallUH CETeH CBSI3U
cragnapra LTE, B coorBerctBum ¢ koTopeiM B 2014-2016 romax OAO «MTCy» oGecneunBaer
CTPOUTENILCTBO COBMECTHO JIKCILTYaTHPYEMBIX CeTeil MOOMIBHOTO MHTEPHETa YETBEPTOTO TOKOJICHHS B
19 pernonax, a OAO «Brimnen-KommyHukamum» ctpout 6a3oBsle craHuuu B 17 pernonax Poccun.

B Hos16pe 2014 roga « MTCy» 3aBepiiui BHIIUIATY JUBHICHIOB 3a mnepBoe nonyroaue 2014 roga. OOmas
CyMMa JMBHJIEHIHBIX BHIIIIAT 3a TiepBoe monyroaune 2014 roga cocraBuna 12,8 mipa. pyo. (6,2 py0. Ha
0JIHy 0ObIKHOBeHHYI0 akuuio «MTC», 12,4 py6. Ha ogany AZIP). B urone 2014 rona «MTC» BeitutaTmia
nuBuaeH B! 110 utoraM 2013 roaa B pazmepe 38,4 miapa. py0. (18,6 py0. Ha 01HY OOBIKHOBEHHYIO aKIIHIO,
37,2 py6. Ha omuy AJIP).

B nekabpe 2014 roga «MTC» mnpuobpen 952 000 oObikHOBeHHBIX akimuidi [TAO «MTC-banky,
pa3MeInIaeMbIX B paMKax JOTOIHUTEIBHON 3MUCCUH, HA cyMMy 3,64 Mipa. pyo.

OAO «bawkupckasa 3nekmpocemesas KOMRAHU)

(ot Ao, €I 2014 2013 | M3venenue
3a roj
Bripyuka 358,6 416,7 (13,9%)
OIBDA 137,1 1774 (22,7%)
OnepanroHHas IPUObLTH 89,6 123,4 (27,4%)
Yucrasa npubsuis B foie ADQK «Cucrema» 70,3 87,5 (19,7%)

(6 u1n. py6) 2014 2013 | Mavenenme
PO, 3aroj
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Beipyuxa 13778 13271 3,8%

OIBDA 5 267 5651 (6,8%)
OnepanioHHas pUObLTL 3444 3981 (13,5%)
Yucras npudsuts B fone ADOK «Cucrema 2 701 2 786 (3,1%)

Bripyuka OAO «bamkupckas anekrpocereBas komnanuss» («bO3CKy) ysemmuaniace va 3,8% B 2014 rony
no cpaBHennto ¢ 2013 rogoM B OCHOBHOM Onaromaps €cCTECTBEHHOMY pOCTY MOTpeOJIeHHs
3NEKTPO’HEPTUM M O0BEMOB IO TEXHOJOTMYECKOMY IPHCOCAUMHEHUIO. POCT KOTJIOBBIX TapudoB Ha
YCITyTH IO Tiepeade dekTposHeprun Ha 2014 ro ObUT «3aMOPOKEH.

[Tokazarens OIBDA «BOCK» B pybmsax causuica B 2014 rogy Ha 6,8% mo cpaBaenuto ¢ 2013 rogom.
Camxenne nokazatenss OIBDA B 0CHOBHOM 00YCIIOBJICHO pOCTOM OIEPAMOHHBIX PACXOJIOB, a TAKKE U3-
32 €AMHOBPEMEHHBIX OIEpaluii, BKIOYas NPOJaXy OCHOBHBIX CPEACTB M IPUOBUIb OT HAYMCICHUS
HEYCTOMKH 3a MpocpouKy oruiatel B 2013 roxy.

[Torpebnenue anexTposHeprun 3a mnonHbli 2014 rox Beipocio Ha 3,2% BcleACTBUE YBEIUYEHUS
KOJINYeCTBa HOBBIX noTpeduteneil. B 2014 romy k pacnpenenuTeabHbIM deKTpudeckuM ceTsim «BOCK»
noAKIII0YIIKMCEH 19 790 HOBBIX oTpeduTeneH, uto Ha 15,2% Ooinbine, yem B 2013 roxy.

B 2014 romy oObem moTeph SIEKTPOIHEPTHH B PaCHpeleUTEIbHBIX CETSX OTHOCHTEIHLHO MPOILIOro
roja yBeauamwics ¢ 8,27% no 8,46%, B TOM 4uCIie BCICICTBUE IPUHATUS HA 00CITYy)KHBaHUE KOMILUICKCOB
aNeKTpudecKkux cered, panee mnpuHamIexkamux T1TCO (OAO «Konmepr» Pocsneproarom» wu
000 «TenmosnexTpoceTh») Bo Bropom nomyroauu 2014 rona.

00O «bamkupsnepro» (mouepnee mnpeamnpustue «bICK») B 2014 romy cranma mepsoit B Poccum
SHEpProkoMmnanuei, mnepemenmeii Ha 10-meTHee peryaupoBaHue Tapu(oB METOIOM JOXOAHOCTH
uHBecTupoBaHHoro Kamutana (RAB), B To Bpems kak Tapu@ SHEpreTHYECKHX NPEANPHATHI CTPaHbI
yCTaHOBJICH He Oojiee yeM Ha 5 jer. PerynupoBanue TapugoB METOZOM JOXOIHOCTH MHBECTHPOBAHHOTO
KaluTajga MUMEeT Psiji MIPEUMYIIEeCTB AJIsl 3JIEKTPOCETeBOM KOMIIAaHMHM, HMOTpeduTeNiell u peciyOiIuKu B
nesnoM. B Mx dncne — CTUMyJIMpOBaHHE CHMKEHHUS M3AEPIKEK, KPYIHbIe MHBECTHLIHMH NPU IIASIIEM
tapude, BO3MOXKHOCTH JIOJTOCPOYHOTO IIJIAHUPOBAHUSI TPOTPAMM DPAa3BHTHS CETEBBIX KOMITAHHIA,
MOBBIIICHUE KAYeCTBA YCIYT CETEBBIX KOMIIAHUN U MpeACcKa3yeMblid Tapu( Ha nepeaady 3JeKTPOIHEPIHH.
BecnpenieIeHTHBIN e CPOK PEryIHMpPOBaHUs, TO3BOJIUT KaK MOTPEOUTENSIM SHEPTUH, TaK U SHEPreTHKaM
3¢ (PEKTUBHO OCYIIECTBISATH JOITOCPOYHOE TUNIAHUPOBAHHE Pa3BUTHsI OM3HECA, U MPHU3BAH MOBBICUTH €TI0
WHBECTUIIMOHHYIO TPUBJICKATEILHOCTh. Beero Ha 10-meTHui niepuoja mpeaycMoTpeHo Oosiee 29 muip.
Py0. HHBECTULIMI B 3JIEKTPOIHEPTETHUECKHH KOMILIEKC PEeCIyOJIMKY.

B centsa6pe 2014 roma 3A0 «Cuctema-MuBecty nmonyumna yenomiieaue or OAO «Peectp» o 3ampete
Ha CIIMCAHUE C JIMLEBOro cueTa npuHaexamux ei akuuit «b3CK».

000 «Tapzuny»
(6 man. donn. CLIA) 2014
Bripyuka 612,9
OIBDA 78,3
OnepanioHHas puObLTL 45,1
UYucras npubsLib B qoie ADOK «Cucremay 26,9
(6 man. py6.) 2014
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Bripyuxka 23 549
OIBDA 3 008
OnepanioHHas pUObLTL 1731
Yucras npudsuts B fone ADOK «Cucrema 1032

00O «Taprun» («Taprun») — HepTeCcepBUCHAs TPYIIIA, MIPEIOCTABIAIONIAS YCIYTH B 00IacTH OypeHus,
TEKyIIero ¥ KamUTAIbHOTO PEMOHTa CKBAa)KHH, MPOU3BOJCTBA HE(TEIPOMBICIOBOIO OOOpPYIOBAaHUS U
MEXaHOCEpBUCA, a TaKKe TpaHCIOpPTHBIE M cTpouTenbHble yeinyrd. OAO ADK «Cuctemay mpuobpena
«Taprun» (panee — OOO «bamnuedTs-CepBrucHbie AKTUBBY) B KoHIE 2013 roma. Beipyuka u OIBDA
«Tapruna» B 2014 rony cocraBuiu 23,5 mupa. py0. u 3,0 mapa. py0. coorBercTBeHHO. KOHTpaKTHI €
OAO «AHK «bamnedts» npunecnu «Tapruny» 77% BBIpYUKH.

B rtewermme 2014 roma «Taprum» mpoBoamnm pabOTBl 1O MOJEPHHU3ANWMU OOOPYJOBAaHHUA U
pecTpykTypu3anuu OuzHeca. O0mue KanuTaibHbie 3aTpathl B 2014 rony coctaBwiu 3,7 mupa. pyo. Tak,
OpTH  COPMHUPOBAHBI UYETHIpE OpWTanbl KalWTAIGHOTO PEMOHTa CKBAXKUH, NTPHOOPETEHO IIATh
MOOWIBHBIX OypoBBIX ycraHoBOK (mo 160 ToHH), omma OypoBas ycraHoBka (320 ToOHH),
MOJICPHM3UPOBAHO IIATh OYpOBBIX YCTaHOBOK (mo 250 ToHH), 3akymieHo Oosiee 290 eauHUIL
cnentexHuky, 6onee 100 equHUIl TEXHOIOTHYECKOTO 000pYIOBaHUS PA3IMYHOTO Ha3HAYECHUS U Ipovee.
Oxomno 40% nHBecTUMOHHBIX 3aTpaT B 2014 roxy ObLIO HampaBieHO Ha pa3BUTHE IPOM3BOACTBA, OKOJIO
63% oT 00ImIMX 3aTpaT NPHUIILUIOCH Ha cerMeHT «bypeHue».

B 2015 rony nambonee kpymHbIMH mpoekTamu «TaprunHay sBisroTcs mpuoOpereHne 4 OypOBBIX
YCTAHOBOK, 2 (DJIOTOB TaMIIOHAXKHOM TEXHHKH M 2 (IOTOB KOJTIOOMHIOBBIX YCTaHOBOK C HAaCOCHBIMHU
A30THBIMH KOMIUIEKCAMHU, MOJIEpPHHU3AIIMSI OAHOW OypOBO#l ycTaHOBKH, puoOpeTenue 6osee 150 exuHun
CHEUTEXHHUKH, a TaKKe (HOPMUPOBAHUE HOBBIX IPOIYKTOBBIX JIHHEECK.

OAO «demckuii mup»
(8 wiw. donn. CLIA) 2014 aig | Mmoo
32 1ol
Bripyuxa 11828 1130,4 4,6%
OIBDA 127,8 87,0 46,9%
OmnepanroHHas IpUObLIH 108,5 67,1 61,7%
Yucrast npubsLib B qoj1e ADK «Cucremay 53,2 40,8 30,3%
(8 MJIH. py6.) 2014 2013 HN3menenne
32 1o
Beipyuka 45 446 36 001 26,2%
OIBDA 4910 2771 77,2%
OnepanroHHas IPUOBLTH 4170 2137 95,1%
UYucras npubsLib B qoie ADK «Cucremay 2 043 1299 57,2%

Bripyuka cetn «Jletckuii Mmup» B pyOnsx ysenwumiach Ha 26,2% B 2014 rogy mo cpasaenuto ¢ 2013
rojioM, coctaBuB 45,4 mupa. py0., Onaromapsi ABy3Ha4HOMY pocTy coroctaBuMbiX nponax (like-for-like)
U TOBBIIIEHUIO 3arpy3KH MarasmHoB, OTKpHITHIX B 2012 n 2013 romax. PocT comocTaBUMBIX mpojax B
pyOusix coctaBui 13,6% B OTYETHOM TOAY.
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B 2014 rony OAO «/lerckmii mup» («/lerckumii Mup») OTKpBII 72 MaraswHa, BKIIOYas 56 HOBBIX
Mara3uHoB I0J COOCTBeHHbIM OpeHmoM u 16 marasuaoB ELC. Jlonms peiHka cetu «JleTckuii Mup»
yBennumiack ¢ 8,2% B 2013 roxy mo 10,0% B 2014 roxy. OCHOBHBIMU CEIMEHTAMH POCTa B OTYETHOM
rony cranu kareropun «Arpymku» u «ToBapsl Ui HOBOPOXKACHHBIXY», T1e 1o utoram 2014 roga mons
pBIHKA ceTH «JleTckuiit mupy yBenmamiack ¢ 13,2% mo 16,3% u ¢ 9,2% mo 11,9% COOTBETCTBEHHO'.

[Tokazarens OIBDA cetn «/leTckuii mup» B pyOssax Beipoc Ha 77,2% 3a momublii 2014 ron. Mapxa
nokazarens OIBDA B 2014 roxy yBenmnuunace no 10,8%, ¢ 7,7% B 2013 roxy, 61aronaps MOBBIILIEHUIO
oneparonHon ¢ dextuBHocTH. OTHOmEHNe KNAYP Kk BhIpyuke cHmzmiock a0 29,4% B 2014 romy mo
cpasHeHuto ¢ 31,8% romom panee.

Cpenu KIr04eBBIX MpoekToB 2014 TOMa — CTPOUTETHCTBO COOCTBEHHOTO CKIaga B MOCKOBCKOM 0071acTH,
BHeApenue eaunoit UT-umardopmer SAP, a Takke 3amyck ¢uiarMaHCKoro MarasuHa «JleTckuii Mup» B
neHTpe MOCKBHI ILIOMIAALI0 7 THIC. KB. M, KOTOPBIM CTaJl C KPYMHEHIIIMM Mara3uHOM JIETCKUX TOBAPOB B
Poccun.

B nexabpe 2014 roma I'enepanbHblii mupekrop «Jlerckoro mupa» Brnagumup YwupaxoB cran
MHUHOPUTApHBIM aKLIHMOHEpOM KoMmaHuu c¢ poneid 1,08% B paMkax mOporpaMmbl JOJITOCPOYHOM

MOTHBaIIUU.

B aBrycre u nexadpe 2014 rona «JleTckuit MUpy» BBIIUIATAI TUBUICHIIBI B pazmepe 2,5 Mipa. pyo.

3A40 «I pynna komnanuii «Meocu»

(& san. doms, CIITA) 2014 2013 | M3venenue
33 roj
Bripyuka 2542 294,0 (13,5%)
OIBDA 225 44,2 (49,0%)
OnepanoHHbIi (yOBITOK)/TPUOBLTH 9,9 30,4 (67,4%)
UYucras npubsuis B noie ADOK «Cucremay 13,9 31,8 (56,3%)
e ) 2014 2013 | M3venenue
- PYO. 3a rof
Bripyuka 9 767 9 362 4,3%
OIBDA 866 1408 (38,5%)
OnepanioHHbIH (YOBITOK)/TPUOBLITH 382 970 (60,6%)
Yucras npuObsuis B 1o1e ADK «Cucrema» 533 1011 (47,3%)

B 2014 rogy Beipyuka 3A0 «'pynna komnanuii «Mencu» («Mencu») B pyOIeBOM BBIpaKEHUH BBIPOCIIA
Ha 4,3% mno cpaBHeHuto ¢ 2013 rogom, Omaromapsi yBEIMUCHHIO YMCIa OKa3aHHBIX yciayr Ha 4,0%, a
TaKke pocty cpenuero deka Ha 4,0% — mo 1 618 pyO.

ITocemaemocts knuHuK B 2014 roay ysennuunacs Ha 0,4%, 1o 6 035,5 TeIc. mocemenuii. B To xe Bpems
POCT TocenIeHuit OblT HUBEITUPOBAH NMPEKPANICHUEM JIESITEIPHOCTH HEd(PPEKTUBHBIX KIIMHUK B PETHOHAX,
a TaKKe BPEMEHHBIM 3aKpBITHEM psla akTMBOB B MoCkBe M MOCKOBCKOIl 00macTd, B CBS3U C
pPEKOHCTpYKIMEN U peMOHTOM. [Ipu 3TOM BBIpyUYKa Ha OAMH KBaJApaTHBIN MeTp BbIpocia Ha 13,6%. [Jons
KOHTPAKTOB (PM3NYECKUX JIMII B BBIPYYKE KOMIaHWM coKpartwiachk Ha 2,0 m.m. 1o 22%, B TO BpeMs Kak
JIONTA CTPAaxXOBBIX KOMMAHWW W IOPHUAWYECKHX IUI yBenudmwiuch 10 42% u 11% cooTBeTcTBEHHO.

! Mo paunsv Synovate Comcon
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ITo utoram 2014 rona BeIpyuka kimroueBoro aktusa «Mezacm», K1 va bemopycckoi, Beipocna Ha 12,9%
ron-k-roxny, a Mmapxa OIBDA K/IL coctasuia 45,9%.

B 2014 roga KuAYP «Mencu» yBennumiuch Ha 22,5% B TOJOBOM COIMOCTABJICHUH, YTO 00YCIOBICHO
pPOCTOM pPacxoJ0B Ha MapKETHHT W IEpPCcOHaT B deTBepToM kBapraie 2014 roma BCiemcTBHE HOBOM
MPOrpaMMBI TI0 HApAIIUBAaHUIO 3arpy3KH CYIIECTBYIOIINX M HOBBIX AaKTHBOB, a TaKXKe IOBBIIICHUS
y3naBaemoctu 6penna. [lokazarens OIBDA B pyOnsx causmics Ha 38,5% B 2014 rony.

OO0mas TIomaas MEAUINHCKAX aKTHBOB «Mecm» cokparmiach Ha 8,1% B TOZOBOM COMOCTaBICHUH —
10 228,7 ThIC. KB. M BCIEICTBHE MPEKPALLCHUS ACATEIbHOCTH HEIP(PEKTUBHBIX aKTHBOB B PErMOHAX, a
TaKXe 3aKphITHSl HA PEKOHCTPYKIHIO MEpBOro Kopmyca canatopus «Otpagnoe». Ilo cocrosnuto Ha 31
nekabpss 2014 roma memummHCKas ceTh «Memcm» BIodana 17 KIumHHUK B MoOCKBe (B TOM YHCIE
CHENMAIN3UPOBaHHbIE JIETCKHE KIMHUKH M KPYMHBbIE KIMHUKO-TUarHOCTHUECKHE LIEHTPHI), 7 KIUHHUK B
permonax Poccum, 55 MenmyHKTOB MO Bceil cTpaHe, 2 KIMHWUYECKHE OOJBHUIBI, CIYyXO0y CKOpOH
MEIUIIMHCKOHN TTOMOIITH, CITyK0y ITOMOIIN Ha JOMY, BETHEC-KITyOBI U 3 CaHATOPHSL.

B 2014 rony «Mencw» mpucTynuia K peanu3alMd 3 HMHBECTHUIIMOHHBIX INPOEKTOB, B TOM YHCIIE
crpoutenscTBO HoBoro KJIII ma Kpachoit IlpecHe, B cocTaB KOTOpOTO BOMIYT B3pociasi U JAETCKas
MOJMKIMHUKY co ctaupoHapoM. Otkpeitue K/ 3amnanupoBano Ha Bropoi kBapTan 2015 roga. Taxxke
HayaTa MOJEpHHU3alMid W Tepenpo@uiIMpoBaHHE MOJIMKIMHUKE Ha XOpPOIIEBCKOM Iocce, Ha Oase
KOTOpoO# OyAeT co3aaH cnenuanu3upoBaHHbiii gaerckuii KL, OQHOBpEMEHHO BEIETCS MOACPHHU3AIUS
KITMHIYECKO# 00mpHUIIBI B OTpaHOM.

AO «bunnogpapm»
7o o, €T 2014 2013 | W3Menenue
3a roj
Bripyuka 64,7 104,3 (38,0%)
OIBDA 8,4 20,5 (59,1%)
OmnepanroHHEIH (YOBITOK)/TIPHOBLIH 3,5 13,4 (73,5%)
Yucreiit (yosTok)/mpubsuts B gose ADK «Cucremay 0,1 8,9 (98,7%)
(6 man. pyo.) 2014 2013 H3menenne
’ ’ 32 roJ
Bripyuka 2 485 3321 (25,2%)
OIBDA 322 652 (50,7%)
Onepanonsslii (yOBITOK)/IPHOBLITE 136 425 (68,1%)
Yucrsiii (yosiToK)/ipudsLis B goie ADK «Cucrema 4 285 (98,5%)

Breipyuka AO «bunnodapm» («bunaHOMapm») B pyOieBoM BhIpakeHHH cOKpaTwiach Ha 25,2% 3a
nonubiii 2014 ron. B 2014 romy Ha pesymbratel «buHHOGapma» okaszan BiausiHHE 3(dexT oT
nepepacnpesielieHus (UHAHCUPOBAHUSI TOCYJAPCTBCHHBIX 3aKYIOK Ha pErHOHalbHbIE OOJKETHI.
Berymienue 3akoHa B CHITy IPaKTUYECKH 3aMOPO3MIIO PETHOHATIBHBIE 3aKYIIKH JIEKAPCTBEHHBIX CPE/ICTB,
YTO NPUBEJIO K COKpalleHuto 10xo10B «bunHodapma» ot auctpuOynuu Oonee yem Ha 45% B mepBoM
nonyroaun 2014 roma. B 2015 rogy okmpaercst yBelndeHHE OOBEMOB T'OCYJApCTBEHHBIX 3aKYIOK
JIEKapCTBEHHBIX cpencTB. Kpome asroro, «buHHOpapMm», Kak JIOKaIbHBIH TPOU3BOAUTENL, OyAET
ydqacTBOBaTb B  peanusyemblx IIpaBurensctBoM  Poccuiickoit ®enepanum mporpamMmax 1o
MMIIOPTO3aMELIEHUIO JIEKAPCTBEHHBIX CPEACTB.

B 2014 roxy mokazatens OIBDA «buaHO(MapMay COKpaTHIICS BCIIE] 32 CHIDKCHHEM BBIPYYKH U BaJIOBOM
npuObuT. COKpalleHue JOXO0J0B OBLIO OXHIAEMO B CBSI3U CO CTPYKTYPHBIMH W3MEHEHUSMH CEKTOpa,
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YTO, B CBOIO OYEPEIb, OBUIO TOAJICPKAHO COOTBETCTBYIONTMMH ONTHMH3AIIMOHHBIMA MepaMu — KHAYP
«bunHnodapmay Obum cokpamieHsl Ha 70 mMuH. py0., TakuM 00pa3oM, OTHOIIEHHE 3aTpaT K BBIPYUYKE
ocrtajnock Ha ypoBHe 2013 rona.

B 2014 romy «buaHO(MapmM» TPOAOKHAI MOCTAaBKM YHWUKaJbHOW BaKIMHBI NMPOTHUB Tematnta B —
«PereBak», a Takke BBIMTPAJI KOHKYPC Ha 3aKJIFOYCHUE TOCYIapCTBEHHOTO KOHTpaKTa B 00beMe 5,4 MITH.
no3. IlomuMo »5TOro, B paMkKax TOCYIapCTBEHHOIO KOHTpakTa Oblla TOCTaBJICHA CyOCTaHIUsS
SPUTPOIIOITHHA (.

1TAO «MTC-banx»
(& man. domn. CIITA) 2014 2013 | Msvenenue
3a rojg
Bripyuka 691,4 903,1 (23,4%)
OIBDA (379,2) 38,1 -
OneparonHsIi (yOBITOK)/IPHOBLITE (397,0) 19,0 -
Yucrtsrii (yOsTOK)/mpuOBLTE B 1oie ADK (291,8) 18,8 -
HN3menenne
(6 man. pyo.) 2014 2013 32 rox
Beipyuka 26 565 28 763 (7,6%)
OIBDA (14 571) 1214 -
OnepanyonHsli (yOBITOK)/TPHOBLITE (15 252) 604 -
Yucreiit (yosITOK)/ipuGHUTH B o6 ADK (11 212) 598 -

B 2014 rony Beipyuka I[TAO «MTC-bank» («MTC-bauk») cokparuiack Ha 7,6% 1o cpaBHenuto ¢ 2013
roJioM B pyOJIEBOM BBIPRKEHHUH, B OCHOBHOM H3-32 CHW)KEHUS JIOXOJIOB B YETBEPTOM KBapTale
BCJIE/ICTBHE HEONAronpusaTHOW PBIHOYHOM KOHBIOHKTYpBL. B 2014 rony «MTC-bank» mokazan 4ncThINA
yOBITOK B pe3yJibTaTe eIUHOBPEMEHHOTO HAUMCIIEHUS PE3EPBOB, OOJbIIAs YacTh KOTOPHIX MPHUILIACH HA
noptdens KpeauToB GU3NUECKUM JIHLAM.

CobcTBenHble cpeacTBa 6aHka Beipociu ¢ Havana 2012 roga ¢ 12 mupa. py0. 1o 28 mipa. py0. Ha KOHer
2014 roma. OTHOIIEHNE COOCTBEHHBIX CPEJICTB K 00IIeMy KamuTairy gocTurio 65% na xorer; 2014 roga.
B oruetHom romy «MTC-baHk» TpoBen COKpallleHHE HU3JEpXKEeK W ONTHUMH3ALHUI0 PO3HHUYHOW CeTH
MIPEJICTABUTEIBCTB.

B nexabpe 2014 roma «MTC-bank» ycHemHo 3aBepiIdI JOTOJIHUTEIBHYIO SMHUCCHIO aKIUi, B XOJe
KoTopoii mpusnek 13,1 mupa. py6. 3nauenne HopmatuBa H1 Beipocio ¢ 19% na xonen 2013 roma mo
25% na konen 2014 roga. OAO A®K «Cucrema» npuobpena 2 474 8§18 oObikHOBeHHBIX akiuid «MTC-
Bankay 3a 9,5 mupn. pyoO.

Taxxke «MTC-bank» Obl1 BHeCEH B YTBepKIEHHBIM [IpaBUTENHCTBOM CHHMCOK MPETEHACHTOB Ha
JIBTOTHYIO JOKAMHUTAIM3ALHIO CPENCTBAMU AT€HTCTBA IO CTPAXOBAHUIO BKJIAJIOB.

Sistema Shyam TeleServices Ltd.

(6 . donn. CILIA) 2014 2013 | MoMenenue
3aroa

Bripyuxka 220,7 209,4 5,4%

OIBDA (81,5) (146,5) -
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OmnepaoHHbIN YOBITOK ‘ (141,8) ‘ (210,2) ‘ -

Yucrslit yobiTok B none ADK «Cucremar» ‘ (129,7) ‘ (225,1) ‘ -

Bripyuka SSTL Bripocna Ha 5,4% 3a monueiid 2014 roa, B OCHOBHOM, OJarojapsi pa3BHTHIO CETMEHTa
nepefadyd JaHHbIX. Jlomsl BBIPDYYKH OT HETOJIOCOBBIX YCIYT — Kak yCIyT IHepeladd JaHHBIX, TaK U
JIOTIOTHATENBHBIX yeIyT (VAS) — B MPOIIEHTHOM COOTHOIIEHHWH K 00mIeil BeIpyuke coctaBmia 46,9% B
gyerBepToM KBapTajie 2014 roma mo cpaBHeHuto ¢ 34,5% B aHaJOrMYHOM NEPUOJE MPOIUIOrO Troja.
YckopeHne pa3BUTHA YCIyT Hepenavr JaHHBIX ObUIO JOCTUTHYTO 3a CUET psilia Mep MO ONTHMHU3ALUH U
HOBBIMICHUIO 3(QQPEKTUBHOCTH CTPYKTYPbl INPOAaX, B TOM YHCIE PEATU30BaH NMJIOTHBIM IPOCKT
COOCTBEHHOH IUCTpUOYTOpCKOW Mozenu npoaax B I'ypraone u Huro-/lenu, MUIOTHBIA MPOEKT B 1ITATE
Kepana mo kpeguToBaHHIO JUCTPUOBIOTOPOB TPH 3aKYNKE TOJOCOBBIX YCTPOMCTB W 00OPYIOBaHHS
nepeaayy JaHHBIX, a TAKKE pealn30BaHa MOJEINb Pa3esIeHUs BBIPYUKU C ITUCTPHOBIOTOPAMHU B OKpYIe
Jemm.

B 2014 rom yOmitok mo moka3atemo OIBDA cCyIecTBEHHO COKpaTHiCs, HECMOTpS Ha pPOCT
MapKETHHTOBBIX PACX0J0B B nocienneM kpapraiue 2014 roga.

ITo cocrostamio Ha 31 nexabpst 2014 roga obmas aboHeHTcKas 6a3a GecripoBoaHbIX yeuyr SSTL (yemyr
MOOWJIBPHON CBSI3M W TiepeJadr MaHHBIX) cocTaBmia 9,0 MiH. aboHEeHTOB. AOGOHEHTCKas 0a3a mepenadn
JaHHBIX yBenuumiachk Ha 23,0% rox-x-rony B 2014 romy no 1,6 mnn. Cmewmansslii nmokasarens ARPU
BbIpoc Ha 26% roa-k-roay A0 122 WHAMHCKUX pyIHH.

Jns pa3Butus cermenrta nepenadu aaHHblX B Mapte 2014 roga SSTL 3amycTuna caMble arpecCUBHBIEC B
Wunuu tapudHble MiaHbl A4S YCIyT Mepefadd NaHHBIX, a TakKe MpelCcTaBuiia MOJIb30BATesIM CBON
COOCTBEHHBI MHTEpHET-KHHOTearp noj HasBanuemM MTS Movies («MTC OuibMb»), MO3BOISIONIUHA
aboHeHTaM cMOTpeTh (GmibMbl OecrutaTHO. beima mpoBenena mapkeruHroBas kammanus «MTS Internet
Baby», koTopast ycraHOBWIIa HOBBIW pekops B MHIUM 10 KOIMYECTBY MPOCMOTPOB PEKIAMHOTO POJIHKA
Ha caiite Youtube — 25 MIIH. 3pUTeIIeH.

OAO «PTH»
s o, €T 2014 2013 | M3venenue
3a roj
Beipyuka 18451 21955 (16,0%)
CroppekrupoBannas OIBDA 118,8 122,7 (3,2%)
CkoppeKTHpOBaHHasl ONepaliMoOHHas MPUObLTH 33,0 26,4 25,2%
CxoppeKTHpOBaHHBIN YHCTHII YOBITOK B 1ose ADK «Cucremar (114,9) (21,0) -
e ) 2014 2013 | M3venenue
- PYO. 3a rog
Bripyuka 70 892 69,923 1,4%
CxoppexrtupoBannas OIBDA 4 564 3908 16,8%
CKOppEeKTHPOBaHHAs OTIEpAIIMOHHAS TIPHUOBLTH 1267 839 51,1%
CKOppeKTHPOBaHHBIN YUCTBIN YOBITOK B 1osie ADK «Cuctemay (4 416) (670) -

! OAO «PTH» koucomumupyer OAO «Komnnepn «PTH CucTeMbl», TpymIy KoMnauuii «JHBIKH I'pym» u rpymmy KommaHuii «MUKPOH», U
COCTOMT W3  YeThpex KpymHeWmux OmsHec-exumuuu: BE «O0oponubie pemeHus», BE «KomruiekcHble cucTembl OezomacHocTH», BE
«Mukposnekrponrka» 1 BE «H}opMannoHHbIe 1 KOMMYHHKALIMOHHBIE TEXHOTOT UM,
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B 2014 rony Beipyuka OAO «PTWU» («PTH») B pyOnsax yBemmumnack Ha 1,4% mo cpaBuenuro ¢ 2013
roJIOM, B OCHOBHOM Omaromaps pocTy BBIpyYKH B cerMeHTax «OOOpOHHBIE pEIICHUs» U
«MUKpO3ICKTPOHUKa». B OTYeTHOM TOAy BhIpyuka cermMeHTa «OOOpOHHBIE DPEUICHMS» BhIPOCIA Ha
29,0% B py0JICBOM BBIPOKEHUH B PE3yJbTaTe aKTUBHOTO WCIIOJHEHMsSI KOHTPAKTOB IO CTPOMTEIBCTBY
PaMONIOKAITMOHHBIX CTaHIMI, KOTOphIe OBUIM yCTAHOBJICHBI HA ONBITHO-0OEBBIC W OOEBBIC JIEKYPCTBA.
Bripyuka cermenTa «MHKpPORIIEKTPOHHKa» B pyOisx mokasana poct B 4,1% B 2014 romy, uro Opu10
00yCIIOBJICHO POCTOM OOBEMOB MPOJIAXK WHTETPAIBHBIX CXEM B CBSI3M C TMOBBIIICHHEM CIIpoca Ha
OTCYECTBCHHBIC Pa3pabOTKH B TEKYIIUX SKOHOMHUYECKHX yCIOBUsAX. TakuM oOpa3oM, B OTYETHOM TOAY
3aBOJIOM «MHUKPOH» OBUTO TIPOM3BEACHO OoJiee YeM 2,8 MITH. YHIIOB IS 3arpaHIaciopToB, TOCTABICHO
300 MyIH. TPaHCIIOPTHBIX OWJIETOB, M OTIPY>KE€HO 713 MIIH. YHMIIOB Ha 3KCIOPT. B TO ke Bpems pocT B
cermeHTax «OOOpOHHBIC pelieHus» U «MUKPOIIECKTPOHHUKA» ObLT HUBEIMPOBAH MaJICHUEM BBIPYUYKU B
cermenTe «MTHPOpPMAITMOHHBIE 1 KOMMYHUKAITHOHHBIE TEXHOJIOTHID).

CkoppexTtupoBaHHblii mokazatens OIBDA B pyOmsax yBenmumics Ha 16,8% roa-k-rogy B 2014 romy
Omarogaps pocty BeIpyukH. Mapxa ckoppektupoBanHor OIBDA «OGopoHHBIE pemieHus» MpeBhICHIIa
15%, a cermenra «MukpoanekTponukay — 11%. VYOsrTok mno mnokazaremo OIBDA cermenra
«MHpopManMOHHBIE 1 KOMMYHUKAIIHOHHBIE TEXHOJIOTHUI» COKpaTHics ¢ 2,5 mipa. py6. B 2013 rony mo
0,8 mmpa. py0. B 2014 romy.

B nexabpe 2014 roga «MHKpOH» BBIITyCTHII MIEPBBIE Mpolieccopbl «nb0pyc-2CM», Mponu3BeAeHHBIE 110
texHonorun 90 HM, Ha 0Oaze koropbix 3A0 «MIICT» mIaHHpyeT OCYUIECTBHTH IPOU3BOICTBO
KOMITAKTHBIX MAaTEPUHCKUX ILIAT.

B ¢eppane 2014 roma «MukpoH» 3aBepiini pa3pabOTKy COOCTBEHHOW TEXHOJIOTHU CO3JaHUs

MHTETPAIIBHBIX CXEM II0 TOMOJIOTMH 65 HM M aKTHBHO BEIET HayYHO-HCCIIENOBaTeNbCKUE PabOThHI IO
CO3IaHNI0 COOCTBEHHOW TEXHOJOTHUH YPOBHS 45 HM.

0OAO «Cucmema Macc-meoua

(6 man. oonn. CIIIA) 2014 2013 Wsmenenne
3a rojg
Bripyuka 87,6 109,8 (20,2%)
OIBDA 25,4 457 (44,3%)
OmnepanroHHas IpUObLIH 8,0 6,2 28,3%
UYucras npubsuis B noie ADOK «Cucremay 2,5 0,5 442 1%

(@ ) 2014 2013 | WsMenenue
- PYo. 3a roa
Beipyuka 3 366 3 498 (3,8%)
OIBDA 977 1454 (32,8%)
OnepanroHHas IPUOBLTH 308 199 54,7%
UYucras npubsLib B qoie ADOK «Cucremay 95 15 554,0%

Breipyuka OAO «Cucrema Macc-meaua» («CMMy) B pyOmsx cau3mwiack Ha 3,8% B 2014 rony.
[lokazarens OIBDA B py0Omsx coxpatuics B 2014 rony Ha 32,8% 1o CpaBHEHHIO C TOJIOM paHee.
Camxkenne BoeIpydkn u OIBDA ©Obu10 00yCiIOBIIGHO OOIMMM yXYANIEHHEM CHUTYalliM B OTPaCiH
(cokparieHre peKJIaMHBIX OFO/DKETOB MPHUBEIIO K MAJAEHUIO CITPOCa Ha CEPHANTbHYIO MPOIYKITUIO), a TAKKe
noTepei peIHKa YKpauHbI AJ1s1 IOBTOPHOM MPOJAXKH CEPHAJIOB U JUCTPUOYIINH TeeKaHAJIOB.
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B oTueTHOM mepuojie Stream IpPOAOJDKKI akTUBHO pa3BuBaTh yciyru GOOD’OK u «MTC-Uudoy, a
taroke 3amyctun yeiayry « MTC Ilynsey. B 2014 roxy yemyra GOOD’OK 6rnia 3ammyriena /11 aboHEHTOB
«MTC VYkpauna» u «MTC benapyco». Ilepsuunsie npogaxku RBT Stream ans abonentoB «MTC
Poccus» Beipocnu Ha 31% roa-k-rogy, a BeIpydKa OT yCIyr yBenuuuiach mnpumepHo Ha 60% mo 1,3
MIIpA. pyo., B To Bpems Kak nokazarens OIBDA goctur 330 muH. pyo.

B 2014 rony TK «CTPHUM» mpopomkuina HapamuBaTe aOOHEHTCKYIO 0a3y Ha POCCHHCKOM DBIHKE U
pBIHKaX OJKHETO 3apy0Oexbst, yBenuuus ee Ha 10,3% mo 11,8 muH. aborenTos B 2014 rony.

OAO BAO «Humypucmy
(6 man. domn. CILIA) 2014 opig | HERCEEIND
3a rojg
Bripyuka 75,7 88,4 (14,3%)
OIBDA (1,4) 18,0 -
OnepannoHHbI# (YOBITOK)/IPHOBLTH (6,6) 12,3 -
Yucrtsrii yosrTok B oste ADPK «Cucremar (11,3) (0,9) -
HN3menenne
(6 man. pyo.) 2014 2013 32 ron
Bripyuka 2 910 2 815 3,4%
OIBDA (56) 573 -
OnepanonHsli (yOBITOK)/TPHOBLITE (252) 391 -
Yucreiit yobiTok B moste ADK «Cucremar (436) 27) -

Breipyuka OAO BAO «UuTypuct» («MHTYpHCT») B pyOJeBOM BBIpaXXeHHH BbIpocia Ha 3,4% B 2014
roxy Onarojaps OnepallMOHHBIM ycIiexaM OTeleil 3a pyOexoM n JUHaMHKe KypcoB BaitoT. Iloka3arens
OIBDA «HuTypucTay B OTYETHBIH NMEPUOJ NPOJEMOHCTPHUPOBAT CHI)KEHHE BCIIEACTBHE HAYMCIECHUS
pe3epBOB 1Moj o0eclieHeHHe HEeKOTOphIX akTuBOB. be3 yuera criucanuit OIBDA «MHTypucTa» BbIpocia
BCJIEl 3 BEIPYYKOH.

ITo cocrosauto Ha 31 nmexaOps 2014 roga B rpynny kommnanwii «HTYprcTY BXommmm 10 TOCTUHUYHBIX

00BEKTOB B COOCTBEHHOCTH W mox ynpasinenueMm B Poccum, WUtammm, Yexunm n Hammbum ¢ oOmmm
HOMEpPHBIM (OHAOM B 2 617 HOMEPOB.

Kopnopamuenuiii yenmp

(ot Ao, €I 2014 2013 | M3venenue
3a 1o
Ckoppekruposannas OIBDA! (322,2) (330,0) -
CKOppPEKTHPOBAHHBIN YUCTBINH YOBITOK (314,4) (441,9) -
3a10/KEHHOCTh 12231 15745 (22,3%)
(e ) 2014 g | LEPIENO
e 3a roj

! 3neck u nanee OIBDA u umctas npubbutb (YObITOK) cermMenTa «KOpropaTHBHBII LEHTP» U MpoUee MOKA3aHbl 663 yueTa BHYTPHIPYIIOBBIX
JIMBUJICHIOB.



Cxoppexruposannas OIBDA (322,2) (330,0) -

CKOppEeKTHPOBAHHBIH YHCTHIH yOBITOK (314,4) (441,9) -

3a10/KEHHOCTh 12231 15745 (22,3%)

Cerment «KopropaTHBHBIN [IEHTP» BKJIIOYAET B C€0s1 KOMITAHWHN, KOTOPBIE KOHTPOIUPYIOT jomu [ pymimbt
AODK «Cuctema» B mopTHeNbHBIX KOMIIAHUAX U YIIPABISIOT HMH.

Pacxomsr KuAYP Kopropatusaoro mnieatpa B 2014 roxy Beipociu Ha 4,9% B romoBOM BBIpRKEHUH, B
OCHOBHOM H3-32 €JIMHOBPEMEHHBIX 3aTpaT Ha ONTHMHU3AIMIO PACcX0JI0B B YeTBepToM KBapTaie 2014 roa,
BKIJIIOYAs BBITUIATHI BEIXOAHOTO mocoous. [IpornenTHeie pacxoasl KoprnopaTHBHOTO IIEHTpa YBEITHYWINCH
B 2014 rony Ha 2,1% no 5,1 mapa. pyo.

3.4. @unancoswlii 0630p

UwnCThIi TEHEXKHBIN MMOTOK OT MPOJOJDKAIOIICHCS OnepaloHHoi nestensHoct 6e3 yueta OAO «AHK
«bamuedTs» B 2014 Tomy BeIpoc Ha 2,2% 10 CpaBHEHUIO C MPEABIAYIINM To0M 10 4 292.4 MiTH. 1O
CLLA B pe3yibTaTe U3MEHEHUH B 000POTHOM KaruTale.

YucTele OCHEXKHBIE CPEINCTBA, MWCIOJIb30BAHHBIE B WHBECTULHMOHHON JESTENbHOCTH, Oe3 ydera
OAO «AHK «bamnuedts» B 2014 roay yBenuuuiauch Ha 52,0 % 10 CpaBHEHUIO € MPEABLAYIIHM TOJ0M JI0
2 632,8 B CBSI3U C pOCTOM MHBECTUIUI B MPHOOPETEHHE TOUYEPHUX M 3aBUCHMBIX opraHuzanuii Ha 495,6
miH. goiut. CIHA, a Takke CyMM, HalpaBI€HHBIX Ha MOKYNKY JOITOCPOYHBIX (DMHAHCOBBIX BJIOKEHHH Ha
731,9 man. pomn. CIIA no cpaBHEHHIO C PEABITYIIAM FOJIOM.

Kanuransnsie 3atpatel [pynnsl AOK «Cuctema» B 2014 rony cHm3uinuch Ha 3,1% mo 2 902,6 mus.
nomn. CHIA.

3a 2014 rog 4YMCTBIA OTTOK JIEHEXKHBIX CPEICTB IO IMPOJOJDKAIOIICHCs (DUHAHCOBON JIESITEIbHOCTH
ymensmwica Ha 53,5% no 1 164,3 mun. gonn. CIIA B pe3ynbpTate 4ncTOrO YBEIMUEHUS MPHUBICYEHHBIX
KpeIUTOB U 3aiiMoB Ha cymmy 761,7 muH. momn. CIIIA, a Taxke CHWKCHHS WHBECTHUIIMN B KalUTal
CyIIECTBYIOMUX Jo4YepHux Kommanuit Ha 231,5 mmH. momn. CHIA. Taxxe B 2014 romy yMmeHbIIICHHE
JMUBUACHIHBIX BBIIUIAT, TOJIYYEHHBIX OT Jo4yepHUX Kommanuii, Ha 308,7 mmH. momur. CIIA 6suio
YAaCTUYHO KOMIICHCUPOBAHO YBEJIMYEHUEM BBIIUIAYEHHBIX JUBUACHAOB akuuoHepam OAO ADK
«Cucremay» na 281,3 mun. goyur. CIIA.

Ocrarok neHexxHbIX cpenacts ['pynmer AOK «Cucrema» mo cocrosHuro Ha 31 mexabpst 2014 roma
cocrasui 2 132,4 mun. gomn. CHIA, sxmouas 843,7 muH. gomr. CIIIA mo GaHKOBCKOW JAEATEILHOCTH
I'pynmel, o cpaBHenuio ¢ 2 669,9 mun. momn. CLIA na 31 nexabpst 2013 rona, Brmovas 1 132,4 M.
noiut. CHIA mo 6aHKOBCKOH JIesTEIbHOCTH, 03 y4eTa JIEHEXKHBIX cpecTB 1 3kBuBaieHToB OAO «AHK
«bamuedTey». Yncteiit gonr I'pynmer ADOK «Cucremay, paccunThIBaeMblii Kak CyMMa KPaTKOCPOYHOH U
JIOJITOCPOYHON  3aJI0JDKEHHOCTH 3a BBIYETOM  JICHEXKHBIX CPEICTB M HMX OKBUBAJICHTOB U
BBICOKOJIMKBHIHBIX (DMHAHCOBBIX MHCTPYMEHTOB, cocTaBui 6 974,0 min. nomt. CLIA mo cocTosHuIo Ha
31 nmexabps 2014 rona mo cpaBHenuto ¢ 8 981,4 muH. gomn. CIHIA Ha 31 nexabps 2013 roma, 6e3 ydera
OAO «AHK «bamraedTby.

Onepayuonnasn npuoslib 00 evivema uznoca u amopmusayuu (OIBDA) u maprca OIBDA

ITokazatens OIBDA mpeactaBiser omnepaniiOHHYIO MPUOBLIL 10 BBIUETA M3HOCA OCHOBHBIX CPEACTB H
aMOpTH3aIlMl HeMaTepuanbHbIX akTHBOB. Mapxa OIBDA — sto mokazatens OIBDA, BbpaXeHHBIN Kak
MPOLEHT OT 4HucToi BbIpydku. WHTepmperanus mnokaszarens OIBDA, ucnons3yemas Kopnoparueit,
MOJKET OTIIMYATBHCS OT MCHOJIB30BaHMS TOTO MapaMeTpa B APYTMX KOMIIAHUWSX; JaHHBIM IOKa3aTelb HE
spisiercst mapametpom US GAAP, u ero ciemyer paccMaTpuBaTh Kak JOIMONHEHHE K HWH(pOpMaIuwy,
coJepKaliencsi B KOHCOMUIMpoBaHHOM otyeTHOCTH 10 US GAAP, HO He Kak 3aMeHy 3Toil nHpopManuu.
Kopnopauusa nonaraer, yto nokasarens OIBDA moneseH st MHBECTOPOB, MOCKOJIBKY OH SIBISIETCA
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MHJMKATOPOM YCTOWYMBOCTH U 3(deKkTHBHOCTH orepanuii KOMIIAHWH, B TOM YHCIE €€ CIIOCOOHOCTH
(¢uHAHCHUPOBATh KaNUTAIBHBIE PACXOAbI, MPUOOpPETeHHE OW3HECOB M IPOYME WHBECTHLUM, a TAKXKe
CIOCOOHOCTh TPUBJIEKATh 3aeMHOE (MHAHCHUpPOBaHME W OOCTyKMBaTh Aoir. HecmoTps Ha TO, 4TO
cormacHo US GAAP wu3HOC M aMopTH3alus pacCMaTpUBAIOTCS KaK ONEPAallMOHHBIE H3ACPKKH, 3TH
pacxofpl ITaBHBIM O0pa3oM yKa3blBAIOT Ha HE CBA3AaHHBIC C PAcXOIOM JEHEXHBIX CPEICTB 3aTpPaThl,
OTHOCSIIIMECS] K JOJITOCPOYHBIM aKTHUBaM, NPUOOPETEHHBIM WM CO3JAHHBIM B MPEIBIAYILUE MEPUOIBI.
Merton, ucnons3yemsiii OAO ADK «Cucrema» st pacdera nokasatens OIBDA, mupoko ucnomnas3yercs
WHBECTOPAMHM, AHAJIUTUKAMM W areHTCTBaMM, IPUCBAMBAIOLIMMU KPEOUTHBIE PEUTHHIH, AJIS OLECHKH
TeKyIIen 1 OymyIiei orepannoHHON NeATENPHOCTH KOMIIAHHHA U X CTOUMOCTH.

Ckoppexmupoeannaa OIBDA, onepayuonnaa npubviie u uucmasa npudsliv 6 0one
OAO ADK «Cucmemar

Kopnopauus ucnosnb3yeT ckoppekTupoBanHble nokazatenn OIBDA, onepannoHHoM NpUOBUTH U YUCTOH
npubbu B pone ADK «Cucrema» aiasi KOMMEHTHPOBAaHUS CBOMX (PMHAHCOBBIX Pe3ynbTaToB. JlaHHBIE
(uHAHCOBBIE IOKA3aTENM MWCIONB3YIOTCS JUIS OIEHKM OICPAllMOHHBIX YCIEXOB KOMIIAHHH U
MIPEJICTABISIOT cO00# pe3ynpTaThl 0€3 ydeTra eAMHOBPEMEHHOW MPHUOBUIM WM yOBITKA, KOTOpBIE HE
OTHOCSITCSI K OIEpalMOHHON JlesiTenbHOCTH Om3Heca. Kopmopaiusi monaraer, 4To CKOPPEKTHPOBAaHHBIE
MOKAa3aTeld JaloT BO3MOXXHOCTh HHBECTOpAaM OLICHHWBATh (DMHAHCOBBIC pE3yJbTaTbl, B YaCTHOCTH
CONOCTaBUMbIE JaHHBIC 110 TIEpUOJAaM, TaK Kak OTH (HHAHCOBBIE pPE3YNBTATHl HCKIIOYAIOT
€IMHOBPEMEHHBIE MPUOBLIH W YOBITKH.

Pacuer ckoppekrupoBanHoit OIBDA u omepannoHHON MpHUOBLIN COOTHOCUTCSI ¢ KOHCOMUANPOBAHHBIMHA
OIEPAIIMOHHBIMU Pe3yIbTaTaMH CJIEAYIOMINM 00pa3oM:

(6 man. donn. CILIA) 2014 2013
OmnepanroHHas IpUObLIH 17384 3 566,6
ObecuieHenne ocHOBHBIX cpencTB SSTL B Mnauu 290,0 -
[TpuoOkLIB 0T Bo30OHOBNEHUs onepaiiit MTC B V30ekucratne (181,3) -
Peseps no aeHexHsIM cpenctsam u nenosutam MTC B
«/enbra-banke» ) i
OO0ecrieHeHNE Ty IBUIDIA H OCHOBHEIX cpeacTB PTU - 810,9
[MpuodsL1b oT pogaxu goiau B OAO HK «PyccHedtb» - (1 200,0)
[pubsuts 0T pazpemenus cropos mo OO0 «butem» B MTC - (371,1)
Ob6eciieHeHre PUHAHCOBBIX AKTHBOB 206,5 -
IIpouee - 86,8
CkoppeKTHpOBaHHAasl ONepallHOHHAs TPUObLTH 2 146,1 2936,7
AMopTuzanus 22921 26335
CkoppexrupoBanHas OIBDA 4 438,3 5570,2
(6 man. py6.) 2014 2013
OnepanioHHas MpuObLTL 60 876 113 588
Obecnienenne ocHOBHBIX cpencTB SSTL B Unanu 11 142 -
Ipu6su1s 0T Bo30OHOBIeHU: onepauuil MTC B Y30ekucrane (6 734) -
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PesepB mo geHexHBIM cpencTBaM u neno3utam MTC B
5138 -

«JlenpTa-banke»

OO0eclieHeHME Ty IBUILIA U OCHOBHBIX cpencts PTU - 25 789

Ipu6sus ot npogaxu nonu B OAO HK «PyccHedto» > 37 932

[MpuoOsLIE 0T paspemenus crnopos no OO0 «buren» B MTC - (11 512)

OoecuieHeHue HUHAHCOBBIX AKTHBOB 7 932 -

[Ipouee > 2434
CKroppeKTHpOBaHHAs! ONEPAI[HOHHAS TPUOBLTH 78 353 93 527

AmopTH3anus 88 067 83 873
CxoppexrtupoBanHas OIBDA 165 171 177 400

CxoppektupoBaHHas yuctas mpuosuib B qoie ADK «Cucremay paccuuThIBaeTCa Kak YUCTast MPUOBLTH B
none OAO ADK «Cuctema» 3a BBIUETOM €IMHOBPEMEHHBIX KOPPEKTUPOBOK, OMUCAHHBIX BBILIE, B J10JI€
OAO A®K «Cucremar.

Yucmotii 0oz Kopnopamuenozo yenmpa

Kopmnopauust omnpenenseT YMCTBIA JOAT KakK 3aJ0JDKEHHOCTb 3a BBIYETOM JIEHEKHBIX CPEICTB M HX
9KBUBAJICHTOB, BBICOKOJMKBHIHBIX JIE€NO3UTOB M BJIOKEHHMH B (UHAHCOBBIE HHCTPYMEHTHI.
3a0JKEHHOCTD OTIpE/IeIIsieTcs Kak TOATOCPOYHbIe 0053aTeNIbCTBA, BKIIFOUAs HX KPATKOCPOUYHYIO YacTb, U
KpaTKocpouHbId noar. Koprnopauus npunepxuBaeTcss MHEHHS, YTO MPEJIOCTaBIeHUE JaHHBIX O YHUCTOM
nonre KopropaTuBHOro neHTpa AaeT MOJE3HYH WHPOPMALMIO AJSl MHBECTOPOB, TaK KaK MEHEIKMEHT
OAO ADK «Cucrema» paccMaTpuBaeT O3TOT I0Ka3aTelb KaK YacTh YNPAaBICHUS JHKBUIHOCTBIO,
(hMHAHCOBOI r'MOKOCTBIO, KATUTAJIOM U ero cTpykTypoi. [Tokazarenem no US GAAP, HanGosee Onu3kum
K yrcToMy noiry KopnoparusHoro neHTpa, siBisieTcs 3a0KeHHOCTh KopriopatuBHoro uenTpa. Unctelit
noar KopnopaTuBHOTO IEHTpa COOTHOCUTCA € 3a10JDKEHHOCThIO KopropaTuBHOrO LieHTpa Cileqyonmm
obpazom:

(6 man. oon. CILIA) 2014 2013
3a10KEHHOCTD 1223,1 15745
JleHexHbIe CPENICTBA U UX IKBUBAJICHTHI (327,5) (362,0)
JIukBumHbIE PUHAHCOBBIE HHCTPYMEHTHI (184,6) (915,7)
YHCTHIA 10JT 711,0 296,8
(6 man. pyo.) 2014 2013
3aJ0/KEHHOCTh 68 807 51 533
JleHeKHbIe CPEICTBA U X IKBUBAJICHTHI (18 424) (11 849)
JIukBuHbBIE (PMHAHCOBBIE HHCTPYMEHTBI (10 389) (29 970)
Yucterii gonr 39 994 9714

3.5. Kpeoummnuwie peiimunzu OAO A®K «Cucmemay

Peiimunzosoe ’ Hama nocneonezo ’ Honzocpounwiii kpeoummnoiii ‘ IIpocros

30



A2eHmMCcmeo 00HOGNEeHUS peliimunea petmune
Standard & Poor’s 07 Hos16ps 2014 roma BB HeraruBHbrit
Moody’s 19 ¢espans 2015 rona B1 HeraruBHbrit
Fitch 18 mapra 2015 roma BB- CTaOWIBHBIN

3.6. Omuem o eviniame 00bA6NEHHBIX (HAUUCTACHHBIX) OUGUOCHO08 NO AKUUAM
0OAO ADK «Cucmemay

Husunenanas nonutuka OAO ADK «Cuctemay HampapiieHa Ha BBITUIATY AUBUACHIOB B MPEACKA3YEMOM
oObeMe, TO3BOJISASA TaKKe KOMIIAHWU PEHMHBECTUPOBATH IMOJYYCHHYH MPHOBUIE IS pealln3aluu
MIPHUBIIEKATENbHBIX NHBECTHIIMOHHBIX BO3MOXKHOCTEH B OyAyIIeM.

Pasmep nuBuaeHIOB ompesenseTcs Ha OCHOBE IMOKa3aTened Mpeblaylero (UHaHCOBOTO MEpuolia U
cocraBisier MUHUMYM 10% unctoit mpuOsmn ['pynner ADOK «Cucrema» no US GAAP (3a BerueTom
BBHITNIAYCHHBIX CleNUanbHbIX AuBHAeHNOB). Takke OAO ADK «Cucrema» miaHHUpYeT BHIILIAYABATH
crielagbHble TUBUACHB B padMepe He MeHee 10% oT yuctoil mpubsuy, onpexaenstomiemMcs CoBeToM
JTUPEKTOPOB, B CIyYasiX COBEPILICHUs CIEJIO0K, HallpUMep, TAKMX Kak Ipojaaka akTuBoB. 1o poccuiickomy
3aKOHOJATENbCTBY COBOKYIHBIM 00BEM BBIIUIAYMBACMBIX JAWBUACHAOB OIPAHUYEH pasMepoM
HEKOHCOIHIUPOBAaHHON yncToi mpuosuty o PCBY.

28 urons 2014 roga rogosoe Oo1ee codopanue aknnoHepoB OAO ADK «Cucremay (ITporokos Nel-14)
MIPUHSJIO pEIIeHHe HANpaBUTh Ha BhIIATy nuBuaeHmoB 3a 2013 rox 19 mupa. 879 muH. pyb., uTO
coctaiseT 2,06 py0. Ha Kaxayr 00bikHOBeHHYIO akiio OAO ADK «Cucrema» (41,20 py6. na I'JIP).
O0beM JAMBHJICHIOB ObLI OMPENEICH Kak MPOIEHT oT unucToi npubsiin mo US GAAP 3a 2013 roa u ot
YUCTOH MPUOBLIH OT CAEITOK, COBepIeHHbIX B 2013 roxmy.

IMo cocrosauto Ha 31 nexabps 2014 roma oOuMii pa3Mep BBILJIAYCHHBIX JMBHJICHIOB COCTABHI
19 878 948 085,94 pyOuseri. Hamor Ha m0X0oapl B BHJE AWBHJIEHIOB, BBHIMUIAYEHHBIX WHOCTPAaHHBIM
(U3MYECKUM W IOPUINYECKUM JHiaM, Obul yaepxkaH B pasmepe 7 318 503,00 pyOumeii. Ha ykazanHyro
JlaTy OOIIMiA pa3Mep HEBBIIAUCHHBIX TUBUACHIOB cocTaBisul 515 335,86 pyOiieii, B TOM uuncie pa3mep
HEBHIIIAYeHHBIX TuBUAeHOB 32 2013 rom — 51 914,06 pyoneii. [IppunHamMy HEBHITUIATHI 0OBSBICHHBIX
JTUBUJCHIOB SIBIISIIOTCS. OTCYTCTBHE HEOOXOAMMON WH(MOPMAIMU O IIONydaTellssX TUBUACHIOB s
MIEPEYUCIICHUS] COOTBETCTBYOINUX CYMM.
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4. TIEPCHEKTUBBI U CTPATEI'USI PA3BUTHUS KOMIIAHUM T'PYIIIblI A®K
«CUCTEMA»

4.1. OAO «Moobunwvnvie TereCucmemor»

OAO «Mobunbnbie TeneCuctembr»y («MTCy») — Benymuii TeIeKOMMYHHKAIIMOHHBIN orepaTtop B Poccun
u crpanax CHI. «MTC» BMmecTe ¢ O04YepHHMH NOPEANPHUITUSMH OO0CTyXHBaeT okono 104 MIH.
abOHEHTOB COTOBOI1 cBs3u B Poccun, Apmenun, Ykpanne, Typkmenncrane u Y30ekucrane. Kommanus
TaK)Ke MPeIOCTaBIseT yCIyTru (PMKCHPOBAHHOM CBS3W M KabempHOTO TeneBuaeHus B Mockse (MI'TC) Bo
Bcex (eaepanbHbIX OKpyrax Poccum u Ha Tepputopuu Ykpausbl. [lo pasmepy abGoHEeHTCKOW 0a3bl
«MTC» BXOAUT B JECATKY KPYMHEHITNX MOOUIIBHBIX OIIEpPaTOPOB MUPA.

O dexrusnas gongs OAO ADK «Cucrema» B ycraBHOM kanurtane «MTCy» cocraBnset 53%.

IIpesunent «MTC» — A.A. lybosckos, IIpencenarens Cosera aupexropoB — P. 3ommep.

Ompacno

Poct TenekoMMmyHHKamoHHOTO phiHKa Poccun 3amenmuincs B 2014 roxy no 2,7% mno cpaBHeHuto ¢ 5% B
2013 romy, B OCHOBHOM H3-3a MaJACHUS TEMIIOB NPHUPOCTa PbIHKA MOOMIBHON cBa3u ¢ 5% mno 3%.
Texymee nponukHoBeHue OTT-cepBucoB (Skype, WhatsApp, Viber u ap.) mpoaomkaer pacTd u
coctaBwio yxe okoio 13% B Mockse. Oxupaercs, 4yTo 3TO NPUBEAET K JalbHEHIIEMY MaJCHHUIO Ha
PBIHKE TOJIOCOBBIX MOOWJIBHBIX YCIYI B PE3yJbTaTe MPONOJDKAOIIErOCS YaCTUYHOTO HX 3aMEIeHHUs
cepBucoM mepenauu romnoca mo I[P-cersm (VoIP). SMS-cepBuchl, B cBOIO ouepelb, HYACTHYHO
3aMEIIAI0TC MECCEHKEPAMHU.

Joxoabl onepaTopoB OT yCJIyr nepeaadyu AaHHbIX B Poccun, MuH. pyo.
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bnaromaps cTUMynIMpPOBaHMIO pOCTa IPOHUKHOBEHHS CMAapT(GOHOB M IUIAHILETOB, MHPOABUKEHUIO
MaKeTHBIX TapudoB voice&data, pa3BUTHIO CETH Tiepeiadn JAHHBIX ¥ KaHAIOB JUCTPUOYIINH, JIpaiiBepoM
pocTa MOOMIBHOTO OHM3HECa OCTAIOTCS YCIYTH Tepelavyd JaHHbIX. [[pOHUKHOBEHHE YCIYT Iepeiadd
nanHbelx B Poccun gocturio B 2014 rony 60%. Tpaduk nepegaun nanusix B Poccun 3a mocnenHue Tpu
rojia BeIpoc B 7 pa3, noiisi LTE-tpaduka B ob1em o0beme Ha aexkadpb 2014 roga cocraBuia 12%.

[lo oumenkam skcnepToB, aboHeHTCKas Oaza mupokonoiocHoro pocryna (LUITI) B Poccum cocraBmia
28,9 muH. nomoxo3siicTB. PeiHok ycnyr ¢ukcuposanHoro LTI/ Beipoc B 2014 roxy nHa 5,1%. B 2015
roay poiaku 1T/ v MIaTHOTO TENEBUICHUS OCTaHYTCS BBICOKO KOHKYPEHTHBIMH (3-4 UTpOKa B KaXKI0M
KPYITHOM poccuiickoM ropoae). OcHoBHO#T poct abonentckoi 6a3er LITJ] B kpymHBIX ropoaax Oyaer
NPOMCXOAMNTH 33 CYET MEPEeTOKa KIMEHTOB MEXAYy KOHKypeHTamHu. [lo mporHosam, umciio aOOHEHTOB
LTI/ B 2015 roxy moxet Beipactu Ha 3,7% 10 29,96 MITH. TOMOXO3SICTB.

PerHok mnatHoro tenesunenus (TB) B Poccun o utoram 2014 roxa Beipoc Ha 6,1% no 57 mapa. pyo.,

KOJTMIECTBO a0OHEHTOB IIaTHOro TB yBenmummocs Ha 8,3%, mo 37,8 muH. PeiHOK TB ocTaercs omunMm u3
OBICTpOpACTyLIUX Oarogapst pa3BUTHIO THOpUIHOrO U ciyTHHKoBoro TB. ITo mporHozam B 2015 romy
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TeMII pocTa pblHKa IuatHoro TB B Poccuu 3amemiutes no 4,2%, aboHeHTcko# 6a3bl miatHoro TB — no
3,8%. YpoBeHb MPOHNKHOBEHNUS yCIyT TpeBhICUT 70%.

AOOHEHTBLI MOOWJILHOH cBsI3M B Poccun
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O0beM npogax tenedonoB u cMapThoHoB B Poccun 3a 2014 rox Beipoc Ha 6% 110 44 MITH. IITYK, a OIS
cMapTPOHOB B 0oOmMX mNpoaaxax TenedoHOB nocturia 64%. PBHIHOK XapaKTepu3yeTcsl CHUKCHUEM
cpenHel meHsl cMapT(dOHA U POCTOM IOJM OOMKETHBIX Mogeneil po 60-65% B obmem oObeme. Poct
NPOJaX IUIaHIIETOB B ITyKax B 2014 roxy Taxske 3amemmics 10 33% 1o cpaBHEHUIO ¢ pocToM Ha 125%
B 2013 roay, mpu 3TOM TOBapooOOPOT B JICHE)KHOM BBIpKEHHH cOoXpaHmics Ha yposae 2013 ropa.

B ycrioBusSIX HACHIIEHHUS PHIHKOB TUIAHIIETOB M CMapT()OHOB OXKUAACTCS 3aMEJICHHE POCTa MPOAAK
obopynoBanus (B mrykax) B 2015 roay Ha 19%, B TOM 4uCiie BO3MOXHO MaJCHUE NMPOJIAXK IUIAHIIICTOB B
mrykax Ha 7% B pe3yJibTaTe nepepacipeieeHus crpoca Ha (hadiieThl.

B 4 kBaptane 2014 rona Ha QUHAHCOBBIE PE3yNbTATHI TEIEKOMMYHUKAIIMOHHBIX KOMIAHUH HETaTHBHOE
BJIMSIHUE OKa3alld KOoJIeOaHUsI Kypca POCCHICKOTO pyOIist K HHOCTPaHHBIM BalOTaM U CHH)KEHUE TEMITOB
pocTa PpO3HMYHOIO KpeOUTOBaHMSA. B pesynabrare BBIpOCIa CTOMMOCTH 3aKyINOK HMIOPTHOTO
TEJIEKOMMYHHKALIMOHHOTO O0OpPYJOBaHMs M TEKYIIME pAacxoAbl Ha MEXKIYHApOIHBIH POYMHUHI U
WHTEPKOHHEKT JUIsl ONEpaTopoB CBs3M. B CBSI3M C 3THUM TMPOTHO3UPYETCS TOBBIIICHWE TapHU(OB Ha
peMHUabHbIE YCIYTH MEXIYHAPOIHOIO POYMHUHIa M MEXKIYHAPOAHBIX 3BOHKOB.

B 2015 romy coxpaHuTCs BIHMSHUE BAaJIOTHBIX PUCKOB Ha OOJILIIMHCTBE PHIHKOB NMpUCYTCTBUS «MTC».
CylecTByeT puCK CHH)KEHHsI IOTPeOJIeHHS Ha PhIHKE TeJICKOMMYHHUKAIIMOHHBIX yCIYT, OCOOCHHO yCIyT
MEXITyHApOIHOTO POYMHHTA.

busnec «MTCy» 6 2014 200y

«MTC» coxpaHseT JTUIEPCTBO MO a0COMIOTHBIM 3HadeHHsM BbIpyukn u OIBDA cpenu omeparopos
«Oonpmmon Tpoitku» B Poccum. 3a 2014 rox akTuBHas MoOwnbHas aboHeHTCKas 0Oa3za «MTC» B
Poccuiickoii @eneparuu Beipocna Ha 7,5% 1o cpaBHeHmto ¢ 2013 rogom. OTTOK MOOMIBHBIX aOOHEHTOB
B 2014 romy ocrajics caMbIM HHU3KHM CPEIH OIEPATOPOB «OOJbIIONH Tpoiku». «MTCy» mumupyeT 1o
J0X0ZaM OT MOOMIIFHOM Tepenaun AaHHbIX: 107151 peiHka «MTC» Ha koHen 2014 rozna cpean onepaTtopos
«bonpmoit tpoiikuy cocraBmia 38,8%. Temmbl pocta J0XOIOB OT MOOMIBHON Iepenadd JaHHBIX
BeIpociiu 35,9% mo cpaBaenuto ¢ 2013 romom.
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Broipyuka «MTC» no reorpadgun, mjpa. pyo.
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B 2014 rony «MTC» nponomkui akTHBHOE HHBECTHPOBAaHUE B CTPOUTENBLCTBO CETEl Mepenadn JaHHbIX
no BceMm TexHomnorusiM (3G/4Q), a Takke MOIEPHU3AIMIO U paciuupeHue cereld 3G B paMKax MPOEKTOB
YBEJIMUEHUSI €MKOCTU M TIOKPBITHA B cTpaTermueckux peruonax. B 2014-2015 romax peanusyrorcs
MIPOEKTHI yJIy4lleHus kadecTBa cBsi3u B Mockse n Cankr-IlerepOypre. [lo nannsiM cepsuca Speedtest, y
«MTC» mydire mokasaTesy o CKOPOCTSAM 3arpy3KH JaHHBIX U ceTeBoH 3anepkke B Poccun. B Mockse,
MO JaHHBIM HM3MEPEHWH, MpPOBEIEHHBIX Nonb3oBatensiMu Speedtest, cetn «MTC» B crangapte LTE
JEMOHCTPUPYIOT CaMble BBICOKHE CKOPOCTH Iepefadd [aHHbIX K aOOHEHTaM cpelu OIepaTopoB
«00BIION TPOUKM» 3a CUeT MacIuTaOHOro cTpouTenbeTBa cereil B 2013-2014 rogax.

B 2014 roxy cerp 4eTBEpTOro MOKOJCHMS 3allyleHa B KOMMEPUYECKYIO 3KCIUTyaTalMio B 76 peruoHax
Poccun mo cpaBHenuto ¢ 15 permonamu Ha konen 2013 roma. Ilo umcmy oxBaueHHbIX cersto LTE
peruoHoB Poccun Ha xonen 2014 rona «MTCy» nuaupyet cpeau onepaTopoB «bosbiioi Tpoikm».

Beipyuka «MTC» B Poccnu no ucrounnkam, MJipa. pyo.

B Bripy4ka OT MOOWIIEHOH CBSI3H
B Bripydka OT QUKCHPOBAHHOM CBS3U

¥ [Ipouas BbIpyuka

B MockBe «MTC» CKOHIIEHTpHpOBaIa YCHIUS Ha KadyeCTBE CETH Iepeaadd MaHHBIX, YTO MPHUBEIO K
pocry LTE-tpaduka B 10 pa3. I[TonszoBarenn LTE crenepupoBaim 6ojiee MOJOBUHBI BCETO WHTEPHET-
Tpadurka cMapT(oHOB.

3amyck MmpoeKTa o pa3BepThIBAHUIO B KPYMHBIX ropofax Poccun cetu mainbix cot (small cells) mo3sosut
«MTC» nHapacTuTh cKopocTh M eMKOocThb ceTd LTE M yaydmuT nokpbeIiTME B MecTaX aKTHBHOTO
notpebyieHust MoOmIbHOrO nHTepHeTa. Ha mepsom stane «MTC» peanusyer naHHbBIH MpoekT B MockBe
(200 cot) u Cankr-lleTepOypre.

B 2014 roay ¢ukcupoBannsiii LLI1/I-uHTEpHET CTa) OCHOBHBIM JIpaliBEPOM POCTa aOOHEHTCKOM 6a3bl 1
JI0X0/10B (pUKCHPOBAHHOTO OM3HECA 3a CYET HOBBIX IOJIKIIOYEHUH M POCTAa CPEJHEMECSIHOTO J0XO0a Ha
abonenTa (ARPU).

[NaccuBnas ontuueckas cetb GPON «MI'TC» ¢ un¢ppoBsIM TelIeBUACHUEM M JAOMALIHUM HHTEPHETOM
(ckopocteio 10 1 I'6/c) crana moctymHa B 3,5 muH. kBapTHp B Mockse (90% nomoxo3siicT). Yucio
none3oBateneil cepucamu «MTC» Ha 06aze GPON nocturmo 1,1 muH. Poct umcnma aboHEHTOB
¢ukcuposannoro I/ u uatepakruBHOTO IIpoBoro TeneBuneHust GPON B KopnopaTHBHOM CETMEHTE
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cocraBmi Oonee 50%. CymmapHsbiii 00bem nHTepHET-Tpaduka B cett OAO «MI'TCy» 3a rox BeIpoc Ha
45%.

B 2014 rony OAO «MI'TC» BBINONHHUIO HECKOJIBKO KOHTpakToB C IIpaBuTensctBoM MOCKBBI Ha
HNOJKITIOUCHUE TPAHCIIOPTHO-IIEPECAIOYHBIX Y3JI0B CTOIHMIIBI, OOLIEKUTHH By30B, CBETO()OPHBIX 00BEKTOB
K BBICOKOCKOPOCTHBIM KaHaiaMm cBsi3u. OAO «MI'TC» Takke YCHENIHO pPeaTn30Ba0 MPOEKT IO
CO3JIaHHIO CUCTEMBI BUICOHAOIIOICHUS Ha BBIOOpax B Mocropaymy B ceHTsiOpe 2014 roxy.

OpanM n3 MacmTaOHBIX TIpoekToB 2014 roma cTan 3amycK yCIyTH COTOBOHM cBs3u mo moaenun MVNO
(mobile virtual network operator — ncrionb3oBarre HHOPACTPYKTYPhI APYTHX onepaTopor) B cetd OAO
«MTC»: aboHeHTaMm CcTalu JAOCTYNHBI MAKETBhl YCIYTr, BKIIOYAIOIIME (QUKCHPOBAHHBIM HHTEPHET,
TeneoHUI0, TeneBHeHHe (IUIATHBIE KaHajbl), MOOWIBHBI WHTEpPHET W MOOWIBHYIO Tele(OHHIO,
MOOHMIIFHOE TeJleBUICHUE. 3aBepllieHO BHeApeHHe MyibTumenuiinoil miargopmel IMS (IP Multimedia
Subsystem) B MockBe, 4To 1o3BoauT BHEAPUTH coOcTBeHHbIe OTT-cepBUCHL.

O6ocTpeHrne MakpOIKOHOMUYECKON W MOJIMTHIECKON CUTYAIlNN Ha TEPPUTOPHH Y KpauHBI cO 2 KBapTala
2014 roma mpuBENO K CHMKEHHWIO MOTpeOsieHHst ycuyr cBssu aboHeHTamu [IpAO «MTC VYkpaunay,
0COOCHHO YyCIyT Tiepemaud maHHbIX M KoHTeHTa. C aBrycra 2014 roma IIpAO «MTC VYkpauna»
IpeKpaTuiIa OKa3aHue yciayr cBa3u B KpbIMy KM3-3a OTCYTCTBHUSI TEXHUYECKOH BO3MOKHOCTH.

Onepab;uOHHaﬂ cmpamecust

WTC» npogoKUT aKTUBHO pa3BUBAaThb CaMO€ MEPCIEKTUBHOE HAMNpaBlICHUE YCIyr IO Mepeaaye
JaHHbIX. [InaHupyercss cTpouTensCTBO MyJbpTuavanazoHHblx certeil LTE ¢ mocnenyromeil arperanueit
gacTtoT. B 2015 rogy «MTC» miaHupyeT 0XBaTUTh CETSIMH YE€TBEPTOTO MOKOJIEHUS BCe peruoHsl Poccuu.
B mecrax maccoBoro motpebieHusl HHTepHET-Tpaduka OyIeT MPOIOIKEHO CTPOUTEIHCTBO MUKPOCOT U
«indoor» 0a30BeIX cTaHmWil B KpymHbIX Topomax. C 2014 roma B MockBe peanu3yercss KOHIICTIIIHS
BHEJIpeHus: camoopranusymomuxcs cereii (SON), kotopas OyaeT pacnpocTpaHeHa B pernoHax Poccuu. B
YaCTH CTPOMTENIBCTBA M MOJICPHU3AIMN (DUKCHPOBAHHBIX ceTell Ha Oa3e meseBbiX TexHojorud «MTCy»
IUTAHUPYET MOIKITIOYHTH CBhItIe 90% momoxossiicts o Texuonorun FTTB (fiber-to-building).

B otBet Ha peiHOUHBIE TpeH B! pa3BuTUs OTT-cepBrCOB IpeanonaraeTcs 3amyck COOCTBEHHOTO CEpBHCa
ycryrn  [P-tenedornn m oOMeHa cooOmeHWsIME dYepe3 HMHTEPHET Ha OCHOBe craHmapTa Rich
Communication Suite (ananor Skype, Viber, WhatsApp) ¢ cepeaunst 2015 roma. Byzxer mpomomkeHa
pabota no mpoekty Big Data, a IMEHHO TIOMCK MCTOYHHKOB JIOMOJHUTENBHBIX JIOXOJIOB M MOBHIIICHHE
ornepaunoHHON 3((GEKTUBHOCTH 3a CUET HCIOJb30BaHUS HWH(POPMALMOHHBIX AKTHBOB, T.€. XPAaHMIIHII
naHHBIX «MTCy.

B pamkax crpaterun M2M-cepBuco Ha 2015-2017 romax Oyner mpoBeneHa padoTa IO MATH
HalpaBJICHUSIM: MOHUTOPHHT M JUCIETYEPHU3ALMsI aBTOTPAHCIIOPTA, CTpaxoBasl TeJIeMaTHKa, OXPaHHO-
MOWCKOBBIE CHCTEMBI, MOHUTOPHHI OOBEKTOB JKHJIOW ¥ KOMMEPYECKOH HEABIKMMOCTH U
UHPPACTPYKTYpPHBIX OOBEKTOB, HETPAHCIIOPTHBHI MOHHUTOPHUHT (HAIPUMED, OTIOBEIIEHHE O TPEBOXKHBIX
COOBITHSIX).

Pasputie HOBBIX (QoOpMaTOB KaHalOB Tpojax Oyner mnpoucxoauth Ha 6aze OZON Holdings —
KpPYIHEWIIero Mo MpoJakaM OIEpPaTopcKoro MpoayKTa MYJIbTHOPEHIOBOro MHTepHeT-urpoka. B 2015
rogy OynyT 3amylIeHbl NPEJIOKEHHS B PEKHUME PEalbHOr0 BPEMEHH YCIYyr M MpOoAyKToB «MTCy,
pelleBaHTHBIX 3aKazaM KiaueHToB Ozon, a Taike mpogaxku SIM-kapT n aGoHEHTCKOro 00OpyIOBaHHUS.
TTosiBUTCSI BO3MOKHOCTE OIIIATHI TOBApoB 1 yeiryT Ozon co cueta «MTCy».

Crparerust pasputus ¢uHaHcoBbiXx yciayr «MTC» u I[TAO «MTC-bank» na 2015-2018 roms
npezronaraeT poct j1oiu aboneHToB «MTCy» B kimentckom noprdene 6anka ¢ 2% 10 7%. OCHOBHBIMU
HamnpaBJIeHUSIMH pa3BUTHS (QuHAHCOBBIX yciyr B 2015 romy SIBISIOTCA yBEJIWYEHUE NMPOHUKHOBEHUS
TPaJUIUOHHBIX OaHKOBCKUX TpoaykToB (kapr MTC-enbru, POS-kpeautoB); 3amyck eIuHOTO
3JIEKTPOHHOTO Korenbka s kiueHToB «MTCy»; pazsutune NFC-cepBHCOB; 3alTyCK HOBBIX IPOIYKTOB
(amexTponHass moamuch Ha SIM Kapre, BUpTyalbHas KapTa, YCIYrH IO JICHEKHBIM IIEpEeBOJaM);
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pacuIipeHre acCOPTUMEHTA TUIATHBIX (DPMHAHCOBBIX YCIYT (CTpaxoBaHHE, MPOJAAXKH JKEIE3HOIOPOIKHBIX
OMIIETOB 1 aBUAOMIICTOB).

Crparerust «MTC» Ha 3apyOexHBIX PbIHKAaX MPHUCYTCTBHS HampaBlieHa Ha COXpaHEHHE U YKpeIUIeHHUe
muaepcTBa B cermMeHTe MoOmmbHOTO LIIIJI, CTpOWTENsCTBO W MOICPHHM3AIIMIO CETEH, ITOBHIIICHHE
3¢ (eKTUBHOCTH, pAaCHIMpEHHe YaCcTOTHOTO [AWAlNa3OHa, Pa3BUTHE HOBBIX TOYEK pOCTa: MOOMIBHON
pexsiambl, MOOMITBHOM KoMMepuun, M2M, Big Data.

Peszynomamor oeasmenonocmu 6 2014 200y

@unancosvie noxazamenu

(6 M. py6) 2014 2013 "ﬁfﬁ;‘“e
Beipyuka 410 758 398 443 3,1%
CxoppexrtupoBanHas OIBDA 171 812 176 299 (2,5%)
OmnepanroHHas IPHUOBLTH 98 698 114 866 (14,1%)
UYucras npubsuis B noie ADK «Cucremay 27 725 42 270 (34,4%)
KanuransHble 3aTpaThl 92 599 81575 13,5%
YHCTBIA 10JT 230 651 188 086 22,6%
Onepayuonuvie noxazamenu

2014 2013 | Mmenonme
AGOHEHTBI MOOHJIBHOM CBSI3H (MJIH.) 74.6 69.4 7.5%
ARPU B Poccun (py6.) 339.1 338.6 0.15%
MOU B Poccun (MuH.) 372 359 3.6%

Ocnosnvie coovimusa 2014 200a

B ampene 2014 roga «MTC» npuobpen 10,82% akuunit Ozon Holdings, Beaymiei poccuiickoii KOMIaHUU
Ha pBIHKE OJJEKTPOHHOW KomMepuuu, 3a 75 muH. gomn. CIIA ogHOBpeMeHHO ¢ TpUOOpETeHHEM
OAO A®DK «Cucrema» takoro >xe makera akuuii. B centsope 2014 ronma ObuT JaH cTapT peanu3amnuu
COBMECTHBIX NpoekToB ¢ Ozon.

B mae 2014 roga Oopeng «MTCy» cTayl eIMHCTBEHHBIM POCCUHCKUM TEIEKOM-OpPEHIOM, B CEIbMOMU pa3
BOIIEJIIIMM B COTHIO MHPOBBIX OpeHnoB BRANDZ™, 3ansB 9-¢ mecto B crnmcke 10 kpymHEHWImx
MEXIYHApOIHBIX TEIEKOMMYHUKAIIMOHHBIX OpeHaoB. CTOMMOCTh OpeHaa BeIpocia 3a rox Ha 14,5% mno
12,18 mapa. momr. CILIA.

B utone 2014 roga «MTC» u PecniyOnuka Y30ekucTaH MOANHMCAIM MHPOBOE COTJIAIIEHHE, B paMKax
kotoporo «MTC» nomyumn 50,01% akuuit B kommannu UMS B Y30ekucrane. 3amycKk CETH OCYIIECTBIEH
1 mexabps 2014 rona.

B Hos0pe 2014 roga «MTC» B maptaepetBe ¢ OAO «Cucrema Macc-mMeaua» oObsSIBUI O TUNIAHUPYEMOM
3amycke cnytHukoBoro TB nox Opergom MTC. Yenyra Oynet noctynHa st 95% HacelleHus: CTpaHsbl.

B nexabpe 2014 rogy «MTC» nonnucan cornamenue o naptaepetse ¢ OAO «Brivnen-KommyHnukanmm

cpoxoM Ha 7 yiet. CorjaimieHue npeaycMaTpuBaeT COBMECTHOE CTPOUTENBCTBO M IKCIUTyaTalluio CeTH B
36 pernonax Poccun B 2014-2016 romax.
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4.2. 000 «/IecHneecmy»

I'pynmna xommanuii  «JlecllHBeCT» OCYIIECTBIAET BBITYCK MEJUTIONO3HO-OYMaXHOH MPOAYKIHH,
OyMasKHBIX MEIIKOB, Oepe30Boi (haHephl U APYTOi MIIUTHOW MPOAYKIHH, SBISETCS JIECONPOMBIILICHHBIM
XOJIIMHI'OM C TIOJIHBIM LIUKJIOM JIECO3aIOTOBKHU M ITyOOKOH IepepaboTKH IPEBECHHBI.

Oddexrusnas gongs OAO ADK «Cucrema» B ycraBHoMm Kamutaie OO0 «JlechuBect» («JlecluBecT»)
coctasisieT 100%.

IIpesunent «JlecuBecta» — C.A. [Tomenos, [Ipeacenarens CoBera aupekTopoB — A.M. Y31eHOB.

Ompacnv: mewioynas bymaea

Honst MemouHoil Oymaru B MHPOBOM 00ObeMe NOTpebiieHHus OyMakHOW ymakoBKH cocTaBisieT 3% (6
mipa. poiut. CIIA). 87% mMupPOBOro phlHKa MEIIOYHOH OyMaru MpUXOTUTCA Ha HeOESIEeHYI0 MEUIOYHYIO
Oymary. Oxxupnaercs, 4To MUPOBOIl ppIHOK HeOeneHol Oymaru OyAeT pacTu B cpefiHeM Ha 2% eXerogHo B
TedeHne Onmmxaimmx 5 net. Jlmnepamu pocrta motpedienus OyayT crpansl Asuu, JlatuHCcKONH AMeprkn n
bmmxaero Bocroka.

IIpousBoacTBO HebeJIEHOI MEIIOYHO OyMaru B MUpe, MJIH. T
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KadecTBo Oymaru 3aBUCHT OT HAIWYHSI XBOWHOTO CHIphsi. Tonbko 21% mnpousBoaumoii B Mupe (EBpora,
Poccust, CeBepHast AMepuka) Oymars IMeeT BBICOKOE KaueCTBO U SIBIISICTCS HanOOJIee MapsKUHAIBHON U
BOoCTpeOOBaHHOM y nmoTpedutens. Kurait mpoussoaut 41% oT Bcero o0beMa HeOelieHOM Oymaru B Mupe,
OJTHAKO JIaHHasi OyMara HMeeT HU3KOe Ka4eCTBO U3-3a OTCYTCTBHSI JOCTATOUYHON CHIPheBOW 0a3bl.

Cerexckuil 1IBK siBrsieTcss €IUHCTBEHHBIM MPOU3BOAMUTENEM U OCHOBHBIM 3KCIOPTEPOM MEIIOYHOU
OyMars BBICOKOrO0 KadecTBa B PoccMM M BXOJUT B OrpaHMYCHHOE YHCIO MHPOBBIX JIMAEPOB I10
MIPOU3BOICTBY BHICOKOKAYECTBEHHOMN OyMmaru.

Ompacav: OymasxcHvie MeuKu

EMKOCTh pOCCHHCKOTO pblHKAa OYMaKHBIX MemkoB coctapisier 800 MIH. WITYK, Jois uMmmopra (B
OcHOBHOM 13 Ykpaunbl, [lomemm, ['epmanum) cocraBmser 31%. B Poccum mo 2020 roma poct
notpebieHust OyMasKHBIX MEIIKOB COCTAaBUT B cpeaneM 1,5% B ro.

Poccuiickuii pplHOK OyMa)KHBIX MEIIKOB JIOKAJIEH, T.€. HAXOAUTCS B Ipeleiax CTPaHbI-IPOU3BOIUTEINS,
YTO OOYCJIOBJICHO CPOKOM WCIIOJIHGHHWS 3aKa3a M MUHHMAJIbHBIM TPAaHCIOPTHBIM IUleUoM, u Ha 86%
dhopMupyeTCs 32 CUET IMPOM3BOAUTENICH CTPOUTEIIBHBIX MAaTepHaioB (LIEMEHT U CyXUE CTPOHUTEIbHBIC
CMECH).
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HpOl/BBOI[CTBO MCHIKOB 6yMa)KH]>IX B POCCI/II/I, MJIH. HIT.
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B mnopr  EIIpousBoxactso B Poccun

00O «Cerexckas YTNakoBKay SBISETCS CaMbIM KPYIMHBIM TPOHM3BOJMUTENIEM OYMaKHBIX MEIIKOB B
Poccun. Tlomumo TpancnoptHoro mieda B 2015 romy mnpeanpusiTHe MOIYYHUT AOHOJTHUTETBHOE
KOHKYPEHTHOE MPEUMYILECTBO Nepel MMIIOPTEPaMH B BUJE HanOoJiee MPUBICKAaTEILHON [IEHbI B CBSI3U C
JeBaabBalMe pyoss

Ompacnv: bepezosas panepa

B mupe npousBogurcs 5,9 muH. Ky0. M Oepe3oBoit (aHepsl. HanOomnbiume 3amackl JOCTYIHOTO CHIPBS
(6epe3oBbiil (haHKpsK) U MPOM3BOACTBA (haHEpPHl B MUpPE cocpeloToueHbl B Poccum, 1omns KOTOpoil B
00IEeMHUPOBOM IIPOU3BOJCTBE cocTaBisieT 53%. bepe3oBas danepa sBIseTCs] IPeMHATBHBIM CETMEHTOM
rJ100aJIBHOTO PBIHKA C €XETOJHBIM pocToM 4% Hawlydllne MOTpeOUTEeNbCKHE CBOWCTBA ONPENEIISIOT
CTaOMIIBHBIN POCT CIIPOCa U LIEH.

IIpou3BoacTBO (paHepbl HA MUPOBOM pPbIHKE, MJIH. Ky0. M
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B BepesoBast anepa B Oanepa (xBoitHas1, TponMyecKas, TBEPIOIUCTBEHHAS)

Kpynueiimumu norpedurensimu 6epe3oBoil danepsl B Mupe siisiercs: EBpomna (36%), Poccust (27%) u
ctpanbl Aszmm (25%). KitoueBbiMu npaiiBepaMu pblHKa Oepe3oBol (aHephl SBISIOTCS pa3BUTHE
KOpabJIeCTPOCHHSI, CTPOUTEIBCTBA M MAIIMHOCTPOCHUS — B JAHHBIX OTPACIAX 3aMEHHUTH Oepe30BYIO
(hanepy 3aTpyIHUTENBHO.

Bricokuii poct motpebienust 6epe3oBoil (paHephl MPOTHO3UPYETCS Kak Ha 3peNbIX phIHKax EBporsl u
CeBepHoli AMEpPHKH, TaK M Ha pacTyIUX pbIHKax A3uu U bimknero Bocroka.
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Ompacvlb: 0p€6€CHO6OJZOKHuCWla}l niauma

B Poccuu notpebnenne apeBecHoBookHuUCTOH muThl (JIBIT), Bkirouas MDF (apeBeCHOBOJIOKHHCTAS
wmTa cpeanedt mwiotHoctd) U HDF (apeBecHOBOJMOKHMCTAs MIINTa BBICOKOW TMJIOTHOCTH) COCTAaBIISET
3 muH. 438 THIC. Ky0. M B roJ, MpHYeM J0JsI UMIopTa coctaBisieT 24%. Jlons skcmopra B oObeMe
npousBoAcTBa cocraBimsier 5%. Poccuiickuil phIHOK — sBIsieTcd  CIAOOHACBHIIEHHBIM, HMEETCS
HEY/IOBJICTBOPEHHBIN CHPOC Ha IUIMTHI BBICOKOTO KadectBa B o0beme 500 Thic. ky0. M. B Poccum
COXpaHseTcsl BBICOKAs JOJA IUIMTHI HU3KOTO KadecTBa (21%), mpom3BeAeHHON Ha JIMHUAX, UMEIOIIMX
MopanbHBIH ¥ (pm3mueckuit m3Hoc. OcHoBHbIMEH moTpedutensimu  JIBII, MDF, HDF sapnstorcs
npousBoauTesid Mebenu u aBepeit (57%) u crpoutenbHas orpacib (39%).

IToTpedsenue apeBecnoBo1okuucTol mauThl (JABII, MDF, HDF) B Poccuu, Thic. Ky0. M
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Ompacas: nunomamepuanvl

U3 mpoussenennsix B Poccum 21,4 MaH. Ky0. M XBOHHBIX NHMJIOMAaTepHajoOB B MpeAesax CTPaHbl
notpebnsgeTcs nmopsinka | MiH. Ky0. M B rof, a 6onee 90% skcnoptupyercs (B ocHOBHOM B Kuraif —
32%).

PeiHOK mmiiomMaTepuanoB SIBIASCTCS HU3KOKOHLIEHTPHUPOBAHHBIM: IEepBasi ISTEPKa KOMIIAHMH 3aHUMAeT
10% peiaka B EBporie m 7% B Poccun. OcHoBHOM pocT motpebienust oxugaercs B Kurae, CIIA u
Poccun u cocraBut B cpenaem 1,2% B rox.

Crarnanus eBpONENCcKOro phIHKAa MPUBEAET K CHIXKEHHIO IIEH Ha MHUJIOMaTepuaibl B KPaTKOCPOUHOM
IEPCIIEKTHUBE, B TO BPEMS KaK B Asun O0XHUIACTCA POCT LICH 3a CUYET YBCIMYCHUA TEMIIOB CTPOUTECIILCTBA U
nojoxuresnsHol fuHaMukyd BBIT. OcHOBHBIM mOTpeduTenem SBIsIeTCS! CTPOUTENbHAS OTPACIb.

I[PIHaMHKa MPOM3BOJACTBA M IKCIIOPTA NMUJIOMATECPUAJIOB B POCCHI/I, MJIH. Kyﬁ. M
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E [IpousBoacteo M DxkcnopT

Kpynuelimuvu  pernoHamMu-Ipon3BOAUTENSIMU  THiiomarepuanoB B Poccum  sBistrorest  Mpkyrckas
obmactb, KpacHosipckuii kpait 1 ApxXaHrenabckasi 0071acThb.

Ompacas: aecuvle pecypcul

3amac IpeBecCHHBI B MUpE cocTaBiseT 527 mupna. ky0. M, mons Poccum cocraBiser 16%. B Poccun
HaXOJIATCS KPYyIHEHIITNe MUPOBbIE XBOWHBIE HACAXKJICHUS ¢ 00BEMOM JIpeBeCHHBI B 46,3 MIpa. KyO. M.
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Poccus umeer camplif OOJIBIION TOTEHIIMA POCTA IO OCBOSHUIO JIECOCEKH, TaK KaK JaHHBIN ITOKa3aTellb
SIBJISICTCSI OJTHUM W3 CaMBIX HM3KHX B MUPE. €XETOAHAS pacueTHAs JIecoceKa COCTaBseT 669 MIIH. Ky0. M,
YTO B TPU pasa MPEBbIIIaeT 00hEM 3arOTOBKH.

HN3meHeHHe pacyeTHON JiecoceKku U 00beMa 3arotoBku B Poccun, MJIH. Ky0. M
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Wuanus n Kurait oTHOCSTCS K CTpaHaM, HCIBITHIBAIOIINX Ae(QUIUT JecochIphbs, B TO BpeMst kak Poccus,
bpaszunus u OuHIAHAYS ABISIOTCSA CTPAHAMH ¢ MOTEHIIMAIOM POCTa 3aTOTOBKH JIECOCHIPHSI.

busnec epynnol komnanuil «JlecHusecm» ¢ 2014 200y

29 cenra6ps 2014 roma OOO «JleclHBecT» 3aBepmmn caenky no mnpuoopereHuto 100% axuwmit
OAO «Cerexckuit IBK» u 100% noneit OOO «lepeBoobpadboTkay.

B 2014 rony xommnanus nposesia TEHAEPH! U MEPETOBOPHI C KIFOYEBBIMU KJIMEHTaMHU O FapaHTUPOBAHHBIX
moctaBkax npoaykiuu B 2015 roxy, u el yaanoch COXpaHUTh CTaOMIbHBIE OOBEMBI U TMPUBJIEYh HOBBIX
KJIueHTOB. [IpoBeaeHbl MeponpuATHS IO pEOpraHu3allii CUCTEMBbI YIIPAaBIE€HHUS 3aKyIKaMU U JOTHCTHKHY,
MOBBIICHHIO  3()(EKTUBHOCTH COOCTBEHHOTO TMOABIDKHOTO COCTaBa, 4YTO TO3BOJMIO CHU3UTH
ce0ecTOMMOCTh COOCTBEHHOH 3ar0TOBKH Jieca M ONTHMU3UPOBATh MOKA3aTENN M0 TEKYLIUM KOHTPAKTaM
Ha MTOCTaBKY JPEBECHOTO CHIPbSL.

B xommanuu BHenpeHa HoBas 3 dexTrBHass OM3HEC-MOJeNb, BHECEHBI H3MEHEHUSI B OPTaHU3AIHOHHYIO
CTPYKTYpYy, a Takxke cQopMHpOBaHa HOBas KOMaHJa TOI-MEHE/KMEHTa, B KOTOPYIO BOILIU
po(heCCHOHAIBI C OTPACIICBOM IKCIIEPTH30M.

Honst BamotHOW BeIpyukH rpynnsl «JlecHBecT» cocraBiser 61%. [leBanmpBammsa pyOns nana
CYILIECTBEHHbIE INPEUMYIIECTBA POCCHUICKUM KOMIIAaHUSAM, KOTOpPbIE 3KCIOPTUPYIOT MPOAYKIHUIO, a
3arpatbl GopMHUPYIOT B pyOssix. Bo BTopom monyromuu 2014 roxaa, 6iarogapsi pocTy BaJTIOTHOH BRIPYUYKH
u cnaleromeMy pyOIIro0, CyIIECTBEHHO BO3POCIM KOHKYpEHTHBIE Bo3MoxkHOcTH ['pymmel «JlecUHBECT»
OTHOCHUTENBHO KIIIOYEBBIX KOHKYPEHTOB Kak B Poccun, Tak u 3a pyoexom.

AO «Cezeanccxuti LIBK» — mewounas dbymaza

Ha memounyio 6ymary npuxoaurcs 17% B coBOKymHOM BbIpyuke rpymiisl «JleclHBecT» 1 okono 25% B
BaJIOTHOM BeIpyuke rpynmbl. Cerexckuit LIBK 3aHnMaeT ueTBepToe Mecto B Mupe U nepBoe B Poccun mo
o0beMaM MPOU3BOJICTBA HEOEIEHOM MEIIOYHOM OyMaru BHICOKOTO KauecTBa. 45% Npou3BOAMMOM OymMaru
MOCTABISIETCSl HAa KOHBEpPTHpyMIMe mpeanpuatus rpymnsl  «JleclHBecT» , 3aHMMaromuecs
NPOM3BOACTBOM OymaxkHbIX MemkoB B Poccum, EBpone u Typuuu. Honsa Cerexckoro LIBK B o0beme
mpou3BoAcTBa HebeneHoW Oymarnm B Poccum cocraBisier 70%. Ilpenmpusrve sBisieTcs OCHOBHBIM
AKCIIOPTEPOM CTpaHbl: Oymara mocrasisercs B Erumer, Uunonesuto, [lakucran, Mekcuky, Manaii3uto,
BretHam.
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Cerexckuii IIBK: 3xkcnopT MemoyHoi 6ymaru, Tbic. T
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B 2015 roxy rpynma xommnanuii «JleclHBecT» muaHWpyeT pealn3annio HHBECTHUIIMOHHOTO IPOEKTa IO
monepam3amu  Cerexxckoro L[BK. K 2017 romy mnpeanpusatve IMJIaHUpPYeT YBEIHMYHUTH OOBEM
MPOU3BOICTBA MEIIOYHOM Oymaru Ha 44% ¥ JOCTUYb BBIPAOOTKHU 710 366 THIC. T BHICOKOTEXHOJIOTMYHON
MEIIOYHOH OyMaru B rof.

Segezha Packaging — 6ymasicnbie mewxu

Segezha Packaging siBisieTcss IPOM3BOIUTEIIEM BBICOKOKAYECTBEHHBIX MEIIKOB, KOTOPBIA MPEACTABICH
omHMUM 3aBojoM B Poccum, mecteto 3aBogamu B EBpome (Hunepnanner, ['epmanms, Hanms, Yexwus,
Pywmbians, Utanus) u npyms 3aBogamu B Typrun.

Segezha Packaging 3anumaer mepBoe mecto B Poccunm m Bropoe Ha phiHKe EBpombel mo oObemam
MPOM3BOACTBA BBICOKOTEXHOJOIMYHBIX OYM@)KHBIX MEILIKOB. YPOBEHb OOECIe4YeHHsI COOCTBEHHBIM
Ka4eCTBEHHBIM CBHIPHEM IO3BOJISIET KOHTPOIUPOBATH ce0ecTOMMOCTh MemKa. 11% Mmpou3BeneHHBIX B
Poccun wmemkoB skcmoptupyercs B Kasaxcran, VY30ekucrtan, Keipreisctan. 49,6% Memkos,
npousseeHHbIX B EBponie n Typuuu, BeiBo3stcs B Mcnanuro, bensruto, @pannnto, Benrputo, ['pysuto,
CHIA u Upax.

Segezha Packaging: amHaMuKa 3KCIOpPTa MEIIKOB GYMaKHBIX, MJIH. IIT.
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B 2015 rony rpynmna komnanui «JleclHBecT» mpucTynuia K peajn3allid HHBECTHLIMOHHOTO IIPOEKTA IO
YBEJIIMYCHHUIO KOHBEPTUPYIOLIUX MOIIHOCTEH O MPOM3BOJACTBY OyMakHbIX MenikoB B Poccun. B 2016
TOJy OXHJAETCs POCT HPOM3BOACTBA M Npoaax Ha 28% B CBA3M C 3aMelIeHHEM UMIOpTa. Takxke
KOMITaHUS IUIAHUPYET OCYIIECTBUTH MPOTrPaMMy IMOIJACPKUBAIOIINX MHBECTHLMH Ha NMPEIUPUSITHAX B
EBpornie u Typiuu.

Bamckuii ¢panepuwiii kombunam — bepesosasn gpanepa, J{BI1

Bsrckuit ®K siBisiercs 4eTBepThIM mpeanpusTieM B Poccuu mo npousBoacTBy Oepe3oBoii danepsl. Ero
OnmaromnpusiTHOe reorpaduyeckoe pacrojiokeHue (Ha ceBepo-3anajae [IpuBoimkckoro deaeparbHOro
OKpyra) TO3BOJSET OCYIIECTBISATh ITOCTaBKH 10 BceMy MupY. lIpeamnpusTie HCMONB3YyeT ChIphE,
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cepruduumposannoe FSC'. Jlons skcmopra cocrtaBiseT 56%, Gepe3oBas (aHepa MOCTAaBISETCS B
Typmwuro, ['epmannro, Hunepranasr, @panrwro, CILIA.

Bsarckuii ®K: sxcnopt ¢anepsl, ThiC. Ky0. M
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B 2015 romy rpymna kxommanuii «JlecllHBecT» miaHuUpyeT HadaTh pealn3alldio MEpBOro JTama
MHBECTUIIMOHHOT'O IPOEKTA 110 CTPOUTEILCTBY HOBBIX IPOM3BOACTBEHHBIX MOLIHOCTEH B Bonoroackoi u
Kuposckoii obnactsix, k 2020 rogy OOO «JleclHBecT» miaHupyeT yBEIMYUTH 00BEM IMPOM3BOACTBA
Oepe3oBoii (haHephl B TPH pasa.

Hns Bsarckoro @K JIBII sBnseTcss KOMIUIEMEHTApHBIM TPOIYKTOM (paHEpHOTO MPOU3BOACTBA,
MO3BOJIIONIMM MaKCUMaJIbHO 3()(EKTUBHO YTHIN3UPOBATH OTXOABI Mpou3BojicTBa. Jlons Bstckoro ®K
Ha poccuiickoM peiHke JIBII coctaBiser 5%. [Ipomykiys MONHOCTBIO peaM3yeTcs Ha POCCHUHUCKOM
PBIHKE.

Bsarckuii ®K: npoussBoacrso JABII, Thic. yciI. KB. M
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I'pymna xommanmii «JleclHBecT» Kak BEpPTUKAIbHO HHTETPHUPOBAHHBINA NPOU3BOAUTENL OyMaru u
LEJUTIONIO3bl UMEET COOCTBEHHBIE JIECONMWIBHBIE MOIIHOCTH B IIEJSIX IOJYYEHHS CHHEPreTHYECKOTO
a¢pdekra oT 3¢(HEKTUBHOTO OCBOCHUS JIECHOTO ChIPhSI.

Hons rpymmer kommnanuii «JlecaBecT» cocrasuser 1,4% ot oOmiero mpou3BOACTBa MUIOMATEPUAIOB B
Poccun, a B CeBepo-3anasHoM QeneparbHOM OKpyTe, TJIe¢ COCPEJOTOYEHBI AKTHUBBI OCHOBHBIX
npousBoauteie, — 3%.

OcHOBHON 00BEM MNWIOMATEPUANIOB TMPOWU3BOAUTCS HAa  CICAYIOMUX NPEANPUATHSIX  TPYIIIBI
«JlechuBect»:  Cokoyibckuii  JepeBooOpabathiBatonuii  koMOuHAT, CereCKud  JIeCOMMIBLHO-
JepeBoobpabaTsiBatoluii KOMOMHAT, OHEXKCKHI JIECONMIbHO-IEPEBO0OOPa0aThIBAIOIIMI KOMOMHAT. J{0Jis
3KcIopTa cocTaniser 95%, npoaykius nmoctasisercs B Benukoopurtanuro, Eruner, ®pannuto, benbruto.

B 2015 romy rpymma xommanuii «JlecllHBECT» WHBECTHPYET B CTPOUTEIHCTBO HOBOW KOTEIHHOW Ha
OnexckoM JIJIK, 9TO MO3BONHT MONyYUTh COOCTBEHHYIO TEILIOSHEPTHIO, CHU3WUTH IMOTpPeOJIcHHE rasa,
MOJTyYUTh SKOHOMHYECKUH 3(DPEKT OT CHIKECHHS U3JIEPIKEK.

! Forest Stewardship Council — MexayHaposHas OpraHM3alis, CO3JABIIAs CHCTEMY TOATBEPHICHHS OSKOTOTMUYECKOH H  CONHMATBHOM
OTBETCTBEHHOCTH YIPABJICHHS JIECAMH.



Jomoxomnnexmol

Coxomnbekmii JJIOK siBnsieTcss eIMHCTBEHHBIM Ha POCCHIICKOM PHIHKE ITPOW3BOAMTEIEM KIIEeHOro Opyca u
JIOMOKOMIUICKTOB BBICOKOTO KadecTBa. Jlons mpeanmpusTvsi Ha phIHKE KieeHoro Opyca Poccum
coctaBisieT 15%.

Coxonbckmii JIOK 3anmMaer nepBoe mecto B Poccnn mo mpom3BOACTBY JOMOKOMILIEKTOB M KIICEHON
OaJyiku, KOTOpasi ABISACTCS IKCIIOPTHBIM MPOIYKTOM M mocTaBiisiercss B Mranuro, ['epmanuio, Opaniuro,
CroBenuto, SImoHUI0. PEIHOK TOMOKOMIUIEKTOB SIBJISIETCS JIOKATBHBIM (MockBa 1 MOCKOBCKasi 00J1acTh),
ero oXKMmaeMbIit cpenauii pocT B rox 1o 2020 1. coctaBsier 4,5%.

B 2015 romy I'pynma kxomnanuii «JlecllHBecT» HHBECTHpYET CpelICTBa B CTPOUTENBCTBO HOBOM
koTenbHOI Ha CokonbekoM JIOK, 4To mo3BOJIMT 3a CUET yTHIIM3ALUH KOPOAPEBECHBIX OTXOAOB IOIYYUTh
COOCTBEHHYIO TEIJIOPHEPTHIO, CHU3UTH MOTpeOseHue ra3a, M MOJIYYUTh SKOHOMHUYECKUH 3ddexT or
CHIDKEHUS U3JIEPIKEK.

Jlecnoe cvipve

JlecHoe chIpbE — KIIIOYEBasl CTaThs 3aTPaT B CTPYKTYpe ce0eCTOMMOCTH MPOJYKTOBOTO MOPTQEINS TPYIIIbI
kommannii «JlecuBect» (ot 30% mo 60%). YpoBeHp oOecriedeHHsT COOCTBEHHBIM KadeCTBEHHBIM
CBIDBEM TI03BOJIIET HE TOJNBKO KOHTPOJIHPOBATH CEOECTOMMOCTh MPOAYKIHMH NPEANPUATHH, HO U
o0ecreunBaTh ChIpheBYIO Oe3omacHocTh. B rpymmy «JlecHHBecT» BXOAST 15 J1€C03aroTOBUTENBHBIX
NpeAnpusTui, pacnonoxkeHHbXx B Pecybnuke Kapenms, Kupockoit, Bonoroackoit 1 ApxaHrenbckoi
obnacTsx.

B 2015 rony rpynna komnanuii «JleclHBECT» TPOOKAT WHBECTUIIMOHHBINA MPOEKT MO OOHOBIICHHIO
Mapka JECOBO3HOM, JIECO3arOTOBUTEIBHON M BCIOMOIAaTENbHOM TEXHUKH. Takke IUIaHUPYIOTCA
WHBECTULIMH B CTPOUTEIBCTBO JIECHBIX NOPOT. OTH IIArW MO3BOJAT 3HAYMTEIBHO YBEIHUYUTH OCBOCHUE
JIECOCEKH.

Peszynomamer oesmenonocmu 6 2014 200y

Dunancosvie noxazameu

(6 man. py6) 4 xB. 2014
Bripyuka 7172
OIBDA 1077
OnepanroHHas IPUOBLTH 661
UYucras npubsuis B qoie ADOK «Cucremay 498
YucTslit gonr 303

OI’lepClL;uOHHble nokaszamenu

2014 2013 N3menenne
3a roj
ITpou3BOACTBO MEIIOYHOH OyMaru, ThiC. T 253 250 1,1%
[Tpon3BOACTBO MEIIKOB OyMayKHBIX, MJIH. IIT. 1184 1164 1,7%
IIpou3BoaCTBO (haHepsl, ThIC. Ky0. M 94 95 -0,9%
Ipoussoacteo JIBII (ThIC. yciI. KB. M) 24 067 20 526 17,3%

Ocnosnule coovimus 2014 2ooa

29 centsabps 2014 roma «JlecMHBecT» 3aBepmmn caenky mo mpuobperenwio 100% axmuit OAO
«Cerexckuit IBK» u 100% noneit OO0 «lepeBoobpadboTkay.
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B 2014 romy mauata peamm3aiusi NpoekTa «JlecooOecrieueHune», B paMKaX KOTOPOTO ITPOBEICHEI
MEPOTIPHSITHS 10 OOHOBIICHHIO 3aTrOTOBUTEILHON M BCTIOMOTaTeIbHON TEXHHKH.

lonosHo# o¢uc rpynmer «JIlecuBecT» mepeexan u3 Mockssl B IlerpozaBoack (Pecnybnuka Kapenus),
YTO MO3BOJUT CYIIECTBEHHO CHU3UTh aIMUHUCTPATHBHBIE PACXOJIBI.

B 2014 rony Segezha Packaging 3akmoumna kontpakt ¢ kommnanuei IKEA Ha moctaBky OyMakHOM
MOTPeOUTENbCKONW YIakoBKH (MakeTsl ¢ pyukamu). B 2015 romy mumanumpyercst yBenmndeHne oObEMOB
noctaBku Ha 30%.

B 2014 roxy Coxonbckuit IOK HarpaxkneH numiaoMoM B KoHKypce HarmonanbHo# mpemun «30510TOM
Mepkypuit» kak «Jlydmee mpeanpuaTue-skcoprep B cdepe MPOM3BOACTBA IMOTPEOUTETHCKON
MIPOTYKIIAN.

B 2014 rony Bsarckuit ®K ocymiecTBui nepBeie ocTaBku Oepe3oBoii ¢aHepbl B CaymoBCKy0 ApaBHio,
OAD, ABcTpanuro.

4.3. 0AO «Bbawkupckas 31eKmpocemesas KOMRAHUL)

OAO «bamkupckas snekTpocereBas kommnanus» («bDCK») okaspiBaeT yciyrum 1o nepejade
3JEKTPUYECKON SHEPTUH U 3aHUMAET JUAUPYIOIIUE MO3UINHU 10 LEJIOMY pSAAY OTpPaciIeBhIX NMOKa3aTeleH.
B komMmaHmm COCpENOTOYEHBI pACHpPEEeNUTENbHbIE W MAarucTpajibHBIE JJIEKTPOCETEBhIE AaKTHUBBI,
pacnosoxeHHble Ha Tepputopun Pecyonuku bamkoprocran.

O dextusnas gongs OAO ADK «Cucrema» B ycraBHOM Kanurtane «bICK» cocrasnsier 90,5%.

I'enepanpupnii  gupektop «bBOCK» — AJO. Makapos, Ilpencemarens CoBera IHUPEKTOPOB —
@.B. EBTyIIEHKOB.

Ompacno

OnHO#M M3 OCHOBHBIX TEHACHIWN Pa3BUTHA SHEPTeTHUYECKOM OTpaCiIy SABJISETCS YMEPEHHBIH TeMI pocTa
crpoca Ha  JJIEKTPUYECKYI0 JHEPrHi0, KOTOPBI  OOYCJIOBJIIEH TIOCTENIEHHBIM  IOBBILICHUEM
3HEpro3HeKTUBHOCTH poccuiickux notpedureneii. [lorpedbnenne snexkTposHepruu B 1esnom no Poccuu B
2014 roay BeIpocno Ha 0,4% mo 1 035,2 mupa. kBt-u. BeipaboTka anextposneprun B Poccun B 2014
rony ysennaunacs Ha 0,1% no 1 046,3 mapa. kBr-4.

IIpousBoacTBo u norpedaeHne ITeKTpUYeckoi 3Heprun B Poceun, mupa. kBt 4
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HabnromaeTcst 3HauMTENFHOE TEpepacipe/ielieHHe CIpoca Ha 3JIEKTPOIHEPTHUI0 MEXIy HACEJICHHBIMH
MyHKTaMH: Hapsay CO CHW)KCHHEM NOTPEOJICHHS SICKTPUYSCKOW SHEPTHMH B CEIbCKOW MECTHOCTH
MPOUCXONUT 3HAYUTENBHBIA POCT MOTPEOJICHUST B KPYIHBIX TOpoAax. B cBoio odepenb, BHYTPU TOPOJIOB
CHIDKEHHE 3JIEKTPONIOTPEONICHHS B MIPOMBIIIIJICHHBIX 30HaX KOMIICHCHPYETCS €r0 POCTOM B paioHax, TJe
CTposATCS. O0BEKThI OQUCHOW M KOMMEPUYECKOW HEJBMKHMOCTH WIIM KWjbe. M3MeHeHue reorpaduu
CIpoca Ha 3JICKTPO3HEPTUIO CO3JIaeT MOTPEOHOCTh B MOJIEPKAHUN HEA03arPyKEHHBIX JJICKTPUICCKUX
ceTell ¥ MHBECTHUIIMAX B AIEKTPUIECKHE CETH HA HOBBIX IUIOIMIAIKAX.
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JluHaMHuKa noka3aTteseil MPOM3BOACTBA M NMOTPedJeHHs dJeKTpuyeckoil 3Hepruu B Pecny6iuke
BamxoprocTan, Miapa. KBt 4
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s BripaboTKa 2JIeKTpodHEpTuu ==@=[loTpebieHre dJIeKTPOIHEPTHH

[TockonbKy 31EKTpoceTeBOl OW3HEC peryaupyeTcsi TOoCyIapcTBOM, OH MOABEPXKEH BIMSHUIO YaCTHIX
n3MeHeHuil B 3akoHogarenbcTBe. Ocenbio 2013 roga IIpaBurensctBoM Poccuiickoit denepaunu O0b110
MIPUHSTO peIleHre 0 3aMOPO3Ke Tapru(OB ECTECTBEHHBIX MOHOTIONNH Ha 2014 roj, 4To B IEpBYIO 0Uepeb
JOJDKHO OBUIO yAepkaTh poCT MH(MISIMK U MO3UTHBHO CKa3aThCsl Ha NMPOU3BOJCTBE CTPOMMAaTepHaoB,
JIepeBooOpadoTKe, METATYPIHM U XMMUYEeCKOi npoMeinuieHHOCTH. B 2014 roxy poct tapudos na 2015
roJi ObL1 orpaHuyeH Ha ypoBHE 3,8%.

B nacTosee Bpemst B Poccum foms pacnipenenuTenbHBIX dEKTPHUSCKUX CeTel, BRIPaOOTaBIINX CBON
HOPMAaTUBHBIH CPOK, cocTaBigeT okoso 50%. OOmuil H3HOC 1EKTPOCETEBOro 000PYAOBAHUS B OTPACIU
coctapnsier 60-70%, 4YTO 3HAYUTEIHHO BHINE, YEM B JPYTUX KPYMHBIX CTpaHax, IJ€ IOKa3aTelb
cocraBisier 27-44%. CoBpemeHHOE 00OpynOBaHHE, OOECIECUMBAIOIIEE BBICOKYIO HAIEKHOCTh U
CHIDKCHHME OIIEPALlMOHHBIX 3aTpaT, IOKa HEJOCTATOYHO ILIMPOKO HCIONB3YEeTCS B 3JIEKTPOCETEBOM
KOMILIEKCE.

busnec «bOCK» 6 2014 200y

ITo Benmnuune nepenaBaeMoii MomHOCTH «bOCK» BXOAMUT B JIECATKY CaMbIX KPYITHBIX 3JIEKTPOCETEBBIX
komnanuii Poccun. Kommanus 3aHMMaeT JWAUPYIOIIME TO3WLIMK 10 CPAaBHEHHIO C MPOYUMH
TEPPUTOPHATIEHBIMH CETEBBIMH KOMIIAHUSIMH, MO MOKA3aTeI0 00IIeH NPOTHKEHHOCTH SKCIUTYaTUPYEMBbIX
JUHUK DJEKTpoNepenadn, a TakkKe MO KOJMYECTBY MOJCTAHIMHA, TPaHC(HOPMATOPHBIX MOJACTAHIMN U
pacupenenuTeNbHbIX TyHKTOB.

IIporsxeHHOCTH ceTell U TPaHCGOPMATOPHASI MOIHOCTD
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B OOnias ycraHosiaeHHas MomHocTs TIT, MBA
==@=[IpoTs>KEHHOCTh BO3AYLIHBIX U KabenbHbIX JIDII mo nensam, km

B pamkax peanmm3amuu IMporpaMMbl HOBBIMICHHS ONEPAlMOHHON 3()(HEKTHBHOCTH CYNIECTBYIOIINX
JNIEKTPOCETEBBIX aKTHBOB MPOAOILKAETCS paboTa 0 YCTaHOBKE IPHOOPOB yueTa eKTpodHepruu. Beero
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3a BpeMsl BBITIOJIHEHUSI MPOEKTa YCTAHOBJIIEHO Oojiee 88 THIC. CUSTYMKOB, YTO TPUBEIO K CHIKCHHUIO
(haKkTUYECKUX MOTEPh AJIEKTPOIHEPTHH. Peann3anusi MPOEKTOB 1O ONTUMH3AIWN OW3HEC-TIPOIIECCOB B
obnactu UT obecneunna aBromMaTH3aluio (OPMHUPOBAHMSI OTYETOB U OTCJICIKUBAHUS BBIMOJHCHUS
MPOEKTOB, 3G (PEKTUBHOCTD M MPO3PaYHOCTh OHU3HEC-TIpoLieccoB. BemyTes paboThl o co3aanuio LlenTtpa
00pabOTKHM TaHHBIX.

B 2014 roxy B pamMKax pa3BUTHSI HEPETYJIHPYEMBIX BUIOB JCSITEIBHOCTH 3allylIeHa B padOTy KOMIaHUs
000 «bOCK HWHXUHUPWHT», KOTOpas BBICTYHAaeT TEHEPaJbHBIM MOAPSAYNKOM MO 23 obbeKTam
uaBecTuIonHON mporpammbl OO0 «bamkupsnepro» Ha o60myro cymmy 638,8 muH. pyo. (24%
WHBECTUIIMOHHOK mporpammsbl). [IpopabateiBaeTcst BO3MOKHOCTH coTpyaamdectBa OO0 «bICK
uKuHUpUHT» ¢ OO0 «CuMeHC» Ui MPOEKTUPOBAHUS U CTPOUTENLCTBA OOBEKTOB 3JIEKTPOCETEBOI

WHPPACTPYKTYPHI

Opnum u3 npuopurteToB aesitenbHocTH «BICK» sBisieTcs KOHCOMUAAIMS 3IIEKTPOCETEBBIX AKTHBOB B
PecrryOnmke bamkoproctan anmsi meneld yKpymHEHHS dJeKTpoceTeBoro Om3Heca. B 2014 romy
MPOAOJDKMIAch paboTa MO TMPUOOPETEHHIO OEecXO3SUHBIX CeTe W TIONYyYEeHHI0 B apeHAy ¢
MYHUIMIIATBHBIX 3JIEKTpoceTel. B yacTHocTH Oblla pOBeicHa KOMILICKCHAS TOArOTOBUTENbHAsE paboTa
[0 TNPHUBATU3ALMM APEHIYEMOI0 3JEKTPOCETEBOr0 HMMYILECTBAa B TOPOACKOM OKpyre I. Yde u
r. Kymepray.

Koan4yecTBO TEXHOJIOrHYECKHX HpI/ICOGZIHHeHI/Iﬁ
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Peanuzarus uaBectuiimonHon nporpammbel «b2CK» u ee mouepHux W 3aBHUCHMBIX KommaHuii B 2014
roxy cocraBuia 3,79 mupa. py6. Pacxonsr kanmraneHOro Xapaktepa B 2014 roxy ObuiM HampaBiieHBl Ha
pasBuTue cereBoil MHPpacTpykTypsl PecryOnuku bamkoprocraH, mosblmeHne 3HEProdh HeKTHBHOCTH
MPOM3BOJICTBA U OOECICUCHNE YIIOBIECTBOPEHUS CIPOCa HA DIIEKTPUYECKYIO DHEPTHUI0 U MOIIHOCTH B
JIOJITOCPOYHOM W CPEeJHECPOYHON TEpCIEeKTHBE, a TaKXKe Ha CO3JIaHMe YCIOBHMA s oOecredeHwus
NEePCHEKTUBHOrO OajiaHca MPOU3BOJACTBA M MOTPEOJICHHUS 3JEKTPUUECKOW SHEPrHMU B 3HEPreTHYECKOM
cucreme PecryOnukm bamkopTocTaH ® Ui HaAEKHOTO DJIEKTPOCHAOKEHHs TOTpeduTeneil mnpu
CHIDKEHUHU BPETHOTO BO3JIEHCTBHUS Ha OKPYKAIOIIYIO CPELy.

Onepauuormaﬂ cmpamecust

KitoueBbimu 3agauamu «BOCK» sSBIsAOTCS Haae)KHOE dHEProcHaOXKEHHE MOTPEOUTENEH U MOBBIIICHHUE
ornepaunoHHon 3¢ dexTuBHOCTH OU3HECA.

Ha 2015 rox crpaterueit «b3CK» npemycMoTpeHo TIpoaoKeHNne paboThl TI0 pealu3alidid MporpaMMbI
MOBBIIICHHS ONEepariMOHHON 3()(GEKTUBHOCTH B YaCTH CHUXKECHHS IOTEPh U co3naHue LlenTpa 00paboTku
nmaHHbIX U llentpa ymnpaBnenus cetsmMu. OZHMM W3 KIIFOYEBBIX HANpPAaBICHHUN CTPATETUW SBISETCS
peayin3aiys MHOTOJICTHEH MpOrpaMMbl OOHOBJICHHS 00OPYAOBaHHUs, 3a CUET KOTOPOHM Mpearoiaraercs
JIOCTHYb TIOBBIIIEHUs ormeparuonHoi 3(dekTuBHOCTH Ou3Heca. Tarkke IUIAHUPYETCS peain3alus
OCHOBHOM 4YacTH mpoekrta BHeApeHus Smart Grid B Yde 1 KOHCONUAANNUA TePPUTOPHAITBEHBIX CETEBBIX
opraHm3anuii. B yactu pa3BuTHs HEPETYIUPYEMBIX BUAOB JEATEILHOCTH ITUIAHUPYETCS TUPAKUPOBAHUE
WHXAHUPUHTOBOM KoMmanuei texuomoruid Smart Grid B kouType aktiBoB «bOCK» u okazaHue yciayr B
obmactu IT u cBs3m.
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Pesynomamot oesmenvrnocmu 6 2014 200y

dunancosvie nokazamenu

(oo, ) 2014 2013 "ﬁ:f;‘(‘)’;‘“"
Beipyuxa 13778 13271 3,8%
OIBDA 5 267 5651 (6,8%)
OnepanoHHas MpUObLIH 3444 3981 (13,5%)
Yucrast ipubbuts B 1ote ADK «Cucremarn 2 701 2 786 (3,1%)
KamuransHble 3aTpaThl 3262 3 054 6,8%
Onepayuonusie noxazamenu
2014 2013 HN3menenne
3a roj
OTITyCK 3JIEKTPOIHEPTHHU B PaCIpeIeIUTENbHBIX ceTaX (MBT ) 19 683 19 075 3,2%
IMoTepu B pacmpenenuTenbHbIX ceTsix (%0) 8,46% 8,27% 2,3%
OTITyCK 3JIEKTPOIHEPTHU B MATUCTPAIBHBIX ceTsaX (MBT 4) 20 680 20936 -1,2%
IMotepu B MarucTpanbHbIX ceTsax (%) 1,49% 1,37% 8,8%

Ocnosnvie coovimusa 2014 200a

00O «bamkupsnepro» (nouepuee npeanpusitue «b3CK») B npomenmem roxy crano nepsoi B Poccun
SHEPrOKOMIIAHMEH, Mepelleanel Ha IeCATHWICTHEE peryJupoBaHuEe Tapu(oB METOAOM NOXOAHOCTH
uHBecTUpoBaHHOro kamutana (RAB), B To Bpems kak Tapu¢ SHEPreTHYECKHX HPEANPHUATHI CTpaHBI
YCTaHOBJIEH He Ooiiee yeM Ha 5 jeT. Perynuposanue TapugoB METOJOM JTOXOAHOCTH UHBECTHPOBAHHOIO
KaluTajga MMEeT Psiji MPEUMYIIECTB AJISl 3JIEKTPOCETeBOM KOMIIAHMM, NOTpeOHTENIeH M PEeCHyONUKH B
nesnoM. B Mx dncne — CTUMyJIMpOBaHHE CHMKEHHUS M3AEPIKEK, KPYIHbIE MHBECTHLIHMH NPU IIAISAIIEM
tapude, BO3MOXKHOCTH JIOJTOCPOYHOTO IUIAHUPOBAHUSI TMPOTPAaMM DPa3BHTHS CETEBBIX KOMIIAHHH,
TIOBBINIICHHE KAYeCTBA YCIYT CETEBBIX KOMITAaHHUU U MpeJcKa3yeMblil Tapu( Ha mepeaady dJIeKTPOIHEPTHH,
YTO BaXHO I mOTpeOuTeneil. 3HAYMTENbHBIA CPOK PEryIMpPOBaHUs IMO3BOMUT 3()(HEKTUBHO
OCYIIECTBIIATh  JIONTOCPOYHOE IUIAHMPOBAHUE pa3BUTHS OW3Heca ¥ TPU3BAaH TOBBICUTH  €T0
WHBECTUIIMOHHYIO NPUBJIEKATeNbHOCTh. Beero Ha AecATUIIETHUH TepHO IPEIyCMOTPEHB! HHBECTUITUH B
3JIEKTPOIHEPreTUIECKUI KOMIIEKC pErnoHa B pasmepe Oosee 29 mipa. pyo.

B 2014 romy 3aBeplieHO TMpenBapuUTENIbHOE TEXHHKO-DKOHOMHUYECKOe OOOCHOBaHHME MPOEKTa
KOMIIJIEKCHOI MOJIEpHU3alMU 3JIEKTPOCETEBOM MH(pacTpykTypsl I. Yda c smementamu Smart Grid.
IIpoOHnas yacts ganHoro npoekta (1,5% ot obmero odbema mpoekTa) peanusyercs B anpesne-mae 2015
roma i CETH, B KOTOPOH HEOOXOAMMO OOECIeYNTh MAaKCHUMAIBHBIH YPOBEHb aBTOMATH3aIllUd H
Habmogaemoctr. OCHOBHAS YacTh MPoeKTa OyaeT peasim3oBaHa B cpok 10 konma 2020 rona.

4.4. 000 «Tapzun»

OO0 «Taprun» («Taprun») — KpymnHbIH poccHicKHid HEe()TECEPBUCHBIA XOJIWHI, OCYILECTBISIOMINI
nesitenbHOCTh B PecriyOnuke bamkoproctan, HeHenkom aBTOHOMHOM OKpyre u 3anagHoi u Boctounoit
Cubupu. [I'pynma «Taprus» COCTOWT €3 YHPaBIAOMEH KOMIIAHWHM W JOYEPHUX MPEANPHUSTHIH,
OKa3pIBAIOMIMX YCIYyrd MO OypeHHWio, TEKyIleMy W KamuTaJbHOMY DPEMOHTY  CKBaXKHH,
MEXaHOPHEPTeTUIECKOMY CEPBHCY U TPAHCIIOPTHBIE YCIYTH.

OddexrurHas ot OAO ADK «Cucrtemay B ycraBHOM Kanutaie « Tapruna» cocrasiser 100%.

I'enepanbubiii  aupextop «Taprunay — K.@ 3akupos, I[Ipencemarenr CoBeTa AHPEKTOPOB —
@.B. EBTyIIEHKOB.

47



Ompacno

O0BeM MUPOBOTO phIHKa HedTecepBUCHBIX yeuyT B 2014 roay coctasun moutu 150 mupa. momr. CIIIA,
U3 KOTOpPHIX Ha o0 Poccun mpuxonutcs oxono 17%. [lo mporuosam skcrepToB, B OMipKaiiiiue msith
JIET PBIHOK MOXeT BbIpacTd Ha 33%. Jlois MHOCTpaHHBIX KOMIAHHA Ha POCCHHCKOM HE(PTECEPBUCHOM
pBIHKE cocTaBisieT okono 18%, mpudem OoJbIe TOMOBUHBI NPUXOIUTCS Ha (PPAHIy3CKYI0 KOMITAHHIO
Schlumberger. Jlons «Tapruna» cocraBisiet okono 2,7% Ha POCCHICKOM pBIHKE.

Bripyuka HedTecepBucHbIX kKomnanuii B Poccuu B 2014 roay, mupa. noaa. CIHA
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Bypenue PeMOHT ckBaxuH T'eopusnxa Wurencudukanns

Bypenue 3aHnMaeT OO0JbIe TIOJOBHHBI POCCUHCKOTO HedTecepBUCHOTO phiHKa. B 2014 roxy crpanamu
EBpomnbl, CHIA u Kanamoil BBemeHBI CaHKIUH, OTPAaHUYMBAIONIME IOCTYIl KPYMHEHIINX POCCHUHCKHX
HEe(TIHBIX KOMIAHUA K TEXHOJOTHSM Juii OypeHus W JOOBYM B ApPKTHKE, MOPCKHUX IPOEKTOB H
pa3pabOTKM CIIaHIEBBIX 3alie)Ked. YXOJ ¢ pbhIHKA WHOCTPAaHHBIX HIPOKOB H3-3a CAHKLIUH MOXKET
00EpHYTHCS 3aME/IJICHUEM TEMIIOB OCBOCHUSI HOBBIX MPOEKTOB. DTH COOBITHS MOATOIKHYIH HE(QTSHBIC
KommaHuu Poccum K BO30OHOBIEHHUIO PAa3BUTHS BHYTPEHHUX HE(TECEPBHUCHBIX MOJpa3IeTeHHIA,
KOTOpBIC, OJHAKO, CUUTAIOTCA MeHee I(PPEKTUBHBIMH, IMOCKOIBKY WM 3aTPyIHUTENBHO O0ECIedHTh
TIOJIHYIO 3arpy3Ky W OHHM OTpaHW4eHbl Maciutabamu cBoeil HedrsHOW kommanuu. [Ipuobperenne OAO
«HK «Pocuedts» OpenOyprckoii OypoBoii komnanuu U OypoBeix MomHocTe Weatherford mpusezer
3HAYUTEILHOMY YBEJIMUCHHIO JJOJIM BHYTPEHHUX CEPBUCHBIX MTOJPa3Ie/ICHUI Ha PHIHKE.

OcHoBHBIe UTPOKH pbIHKa Oypenus Poccun B 2014 roay

m Eurasia Drilling

B CyprytHedreras

B Cubupckas Cepscunas Kommanust
® Weatherford

= Ru-Energy

B TIpoune

B 2014 rogy Taxke HaOmOaeTcs TEHIEHIUS aKTHBHON KOHCOJMAAIWW PHIHKA. 3aKPBITHE CHCIKU 110
o0OMeHy aKTHBaMH KPYIHEWIIEro Mrpoka MUPOBOTO HedTecepBHCHOTO phiHKa Schlumberger u nuaepa
poccuiickoii OypoBoii orpacnu Eurasia Drilling Company yBeTWYHT KOHIIEHTPAIHIO HTPOKOB yXKE B
Onmvkaiieil nepcrneKTuBe.

OO0bemsl Oypenust HedTsHBIX ckBaknH B Poccnu B mepBom nomyroauu 2014 roxa coxparmnuck Ha 7%,
BIepBele ¢ MoMeHTa Kpusuca 2008-2009 rogax. OpHako mNajeHHME TOKa3zaTeNls TaKKe CBA3aHO C
IEepexXo0M Ha TOPU3OHTaIbHOE OypeHHe, 00beMBbI KOTOPOrO BBIPOCIM Ha pekopaHbele 63%. Jlons
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ropusoHTanbHOro Oypenus B Poccun ¢ 2011 roma Beipocna ¢ 10 mo 25%. Ceitgac oxomno 20% uHepTH
J0OBIBaeTCsA 3a CUET TPETUYHBIX METOIOB JIOOBIYN — THAPOPA3PHIBA, TIOCTPOCHUS CIIOKHBIX CKBAKHH.

B Poccum Bce Gomee BOCcTpeOOBaHHBIM CTaHOBUTCSI BBICOKOTEXHOJOTWYHBIA HE(TETa30BbIH CEpBHC,
KOHKYPEHTOCIIOCOOHOCTh HE3aBUCHUMBIX CEPBUCHBIX KOMIIAHHM Ha PBIHKE OMNPEAEISIETCS BIaJCHUEM
[ePEAOBBIMU TEXHOJIOIHSIMU M BEICOKONIPOAYKTUBHBIM MHOI'O()YHKIIMOHAIBHBIM 000PYAOBaHUEM.

busnec «Tapeunay 6 2014 200y

OAO ADK «Cucremay» mpuodpena «Taprun» B koHne 2013 roga, u B 2014 roxy mpoBomia paboTsI 1Mo
MOJEpHU3aluu O0OpYIOBaHUS U PECTpyKTypuzanuu OusHeca. bbuio 3aBepiieHo 0oObeIuHEHHE
npeAanpusTui rpynnsl «TapruH» Mo NPUHOUNY «OAMH CETMEHT — OJIHA KOMIIaHHUS», YTO MO3BOJHT
COKPATHUTh M3CPIKKU B OyyIIUX MEPHOIAX.

Peanuzanus yTBep)KACHHOW WHBECTUIMOHHOM MPOrpamMMbl TO3BOJMT 33 HECKOJBKO JIET JOBECTH
TEXHOJIOTHYECKYIO OCHAIIEHHOCTh KOMIIAaHUHU A0 YPOBHS JY4LIMX OTpacieBbIX nokaszareieid. Oxono 40%
MHBECTULIMOHHBIX 3aTrpaT B 2014 romy ObUIO HampaBIEHO Ha Pa3BUTHE MPOU3BOACTBA, OKOJIO 63% OT
o0IuMx 3arpaT mpuxoauTcs Ha cerMeHT «bypenue». 3a 2014 rox kamutanbHbie 3atpaThl «Taprunay»
COCTaBWJIN OKOJO 3,7 mapa. py0. — Obutn copmupoBanbl 4 Opuraasl KAUTAIBHOIO PEMOHTA CKBAXKHH,
nproOpeTeHo 5 MOOWIBHBIX OypoBBIX ycTaHOBOK (rmo 160 TomH), 1 OGypoBast ycraHoBka (320 TOHH),
MOJICPHU3UPOBAHO 5 OYypOBBIX ycTaHOBOK (mo 250 TOHH), 3aKymuieHo Oojiee 290 eqUHMII CIICITEXHUKHY,
6onee 100 equHMII TEXHOIOTHYECKOTO 000PYI0OBaHMS PA3IUYHOTO Ha3HadeHus, 161 BaroH-10MoB, Ooee
700 ToHH TpYOHOI MPOAYKIMH, a TAKKE BHICOKOTEXHOJIIOTUUYECKUX CTAHKOB C YHCJIOBBIM IMPOTrPaMMHBIM
ynpaBineHrneM. McToyHukoM QuHaHCHpOBaHUS SBISIOTCS coOcTBeHHBIE (32%) u 3aeMHble (68%)
cpencrBa. Jlns ¢uHAHCHMPOBAaHUS WHBECTHUIIMOHHOW MPOTpaMMbl Ha KOMMOPTHBIX YCIOBUSAX OBLTH
MIpHUBIICYCHEI pyOsIeBble 3aiiMbl B KpyHeimmx Oankax Poccum.

OpnHoii u3 3amau «Taprura» crana AuBepcuUKANMS KIMEHTCKOW 0a3bl mocie nepenpouiIrnpoBaHus
KOMITaHUM W3 BHYTpeHHero HedrecepucHoro noapaszaeienus OAO «AHK «bamuedts». B 2014 roay
nomMumMo OAO «AHK «bamuedts» xomnanus BeimonHsuia padotsl 11t OAO «HK «PocuedTs» u ee
nouepaux o6mects, OAO «lasnpomuedTs», OAO «CnaBHedTh-Mernonnedreras» u ap. B 2014 roay
Ha om0 OAO «AHK «bamHed1h» npuimiocs 0koio 77% BBIPYYKH KOMITAHHH.

[lo mpoexty OAO «l'asmpomHedTh» Hauata pabora Opurag B CepOuM B paMKax 3aKJIOYEHHOTO
KOHTpAKTa Ha PEMOHT CKBAXXHUH JI1 KOMIIaHUU. HpI/I YCJI0BUH KAQYCCTBCHHOI'O BBIITOJIHCHUA O6LeMOB
paloT, BO3MOXKHO yBEJMUEHHE KOJIM4ecTBa Opurai. B mepcnexTuBe IUtaHUpyeTcsl OKazaHue OypOBBIX

YCIIYT.

Onepaunomn,le PE3yabTaThl CCrMCHTA «Bype}me»
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Onepaunonﬂble pe3yJabTaThl CErMEHTa «TEKyIl.[l/lﬁ M KanuTaJlbHbIH PEMOHT CKBAKHUH»
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s [Iporpamma padoT, TeiC. 4. === bpuraeI

B 2014 rony «Tapruna» Hayal peaan3anuio MPOEKTa M0 OKAa3aHUI0 KOMIUIEKCHBIX YCIyT 110 HOATOTOBKE
CKBa)XMH K TH/APABIMYECKOMY Pa3phIBY ILIACTA.

OnepaquHHaﬂ cmpamecust

Crparerust «TapruHa» cocpeloTou€Ha HA YBEIMYEHHUH JOJIM PHIHKA M TUBEPCH(PHUKALNU KIMEHTCKOM
0a3bl 32 CYET IPEAOCTABICHBI BBICOKOTEXHOJIOTHYHBIX YCIIYT TIOJHOTO [IUKIIA.

Ha 2015 rom mnpemycMOTpeHO NOAAEpKaHWE TEMIIOB OOHOBIEHHS M PpOCTa MPOHM3BOACTBEHHBIX
MmouHocTed. 60% HHBECTMIIMOHHON mNporpamMMbl OyIeT HampaBJI€HHO Ha pa3BUTHE IPOM3BOACTBA.
Haunbonee kpynHBIMH POEKTaMHU SIBIISIIOTCS] TPUOOpETEHNE YeThIpeX OypOBBIX YCTAHOBOK, ABYX ()JIOTOB
TAMIIOHa)KHOH TEXHUKH M JABYX (JIOTOB KOJTIOOMHIOBBIX YCTAHOBOK C HACOCHBIMH a30THBIMHU
KOMIUJIEKCAMH, MOJEpHH3auusi oaHOW OypoBoil ycTaHOBKM, npuoOpereHue Oonee 150 eauHun
CIENTEXHUKH, a TaKxKe (POPMUPOBaHUE HOBBIX TIPOYKTOBBIX JIMHEEK.

B cermente «bypenue» miuaHupyeTcsl pa3BUTHE YCIYT 110 CTPOUTENBCTBY CKBAYKUH «I10J KIFOY» M HOBBIX
HaIlpaBJIEHHUI CepBHCa B COOTBETCTBUH C pa3BUTHEM He(Tera3oBoit oTpacnu Poccum.

B cermenre mo TeKymeMy M KalmMTAIbHOMY DPEMOHTY CKBa)KMH HEOOXOJMMO BHEAPEHHE HOBBIX
TEXHOJIOTHH M YCJIYr IO JIMKBUAALMWHU aBapuii, pa3BUTHE TEXHOJOIHH YBEIMYEHHUS HePTeoTnauud u

JIPYTHUX.

I'maBHOM wnenbro cermeHTa «JlormcTukay SBISETCS MOAJEP)KAHUME BO3PACTHOM CTPYKTYpHI MapKa B
COOTBETCTBUU TpCGOBaHI/ISIMI/I OCHOBHBIX 3aKa34yukoB. OCHOBHOE HaIlpaBJICHUE CTpAaTeruu CErMeHTa
YXOJl OT KJIACCUYECKOH CXEMBI IIPEJOCTABIEHUSI TPAHCIIOPTHBIX YCIYT K TPAHCIIOPTHOMN JIOTUCTHUKE.

WuBectumonnas mnporpamma «TapruHa» HameneHa Ha 3(QQEKTUBHYIO pealu3alliio CTPATerHd W
BKJIIOYaeT B ce0s OOHOBJIICHHE TIapka OO0OPYJOBaHUs, IPUBJICUCHHE HOBBIX TEXHOJOTUH U
TEXHOJIOTHUYECKUE MMAPTHEPCTBRA.
Pesynomamor oesmenvnocmu 6 2014 200y
Dunancoeswle nokazamenu
H3menenune
(6 MaH. pyo.) 2014 2013 32 rO1
Bripyuka 23549 24 435 -3,6%
OIBDA 3008 1901 58,3%
OrnepalnoHHasi IpUObLITH 1731 1136 52,3%
Yucras npubsuis B fose ADK «Cucremar 1032 357 189,1%
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Onepauuozmble nokaszamenu

2014 2013 HN3meHenue
3a roj
Bypenue: mpoxojka, TbiC. M 407 408 (0,2%)
Bypenue: ciaHHble CKBaKUHBI, BBEICHHbBIE B SKCIUTyaTALHIO, LIT. 193 161 19,8%
TKPC: nporpamma paGoT, TbIC. 4 1158 1138 1,8%
TKPC: konngecTBo Opurap, mr. 175 167 4,8%

4.5. 040 «/demckuit mup»

I'pynna xomnanuii «/lerckuit mup» — kpynueimmii B Poccun u CHI' omepatop TOproeiau AE€TCKUMHU
toBapamu. ['pynma «Jlerckuii Mup» OObEAMHSAET CETh POHUYHBIX MarasuHoB moj OpenaoMm «Jletckuit
mup» B Poccun u Kazaxcrane, ceth po3HnuHbIX Mara3utoB oz operaom ELC (Early Learning Center) B
Poccun, a Takxke HHTepHET-Marasunbl detmir.ru u elc-russia.ru.

OddexruHas mons OAO ADPK «Cucrtema» B ycraBHoM Kamutae OAO «Jlerckuit mupy» («lerckuit
MHUpP») cocTasisieT 99%.

I'enepanpubiii aupektop «erckoro mupa» — B.C. Yupaxos, Ilpenceaarens CoBeTa AUPEKTOPOB —
K. Bakcrep.

Ompacno

B 2014 romy pbIHOK JETCKUX TOBApOB MPOJOJDKUI POCT, HECMOTPS Ha 3aMEIJICHUE TEMIIOB
sKOHOMHUYecKoro pas3Butusi Poccun. Hapsigy ¢ npomoBONBCTBEHHOM PO3HUYHOM TOProBJIEH PBHIHOK
JIETCKUX TOBAPOB SIBJISIETCS YCTOMYUBBIM K YXYALIEHUIO MAaKPOAIKOHOMUYECKOMH CUTYallld, YTO OTYETINBO
npojaeMoHcTpupoBan kpuzuc 2008-2009 ronos, korjga pacxobl HaCEJIEHUS Ha AETCKUE TOBAPhl BRIPOCIH
Ha 9% (ObIcTpee pociay TONBKO pacxoisl Ha MPOoAyKThl mutanus — 11%). B 2014 rogy nponomxunucek
BBITECHEHHUE COBPEMEHHBIMH (POpPMAaTaMM TaK Ha3bIBAEMOW «HEIMBUIIM30BAHHOW» PO3HHIIBI (OTKPHITHIX
PBIHKOB, KHOCKOB, SIpMapoK) U KOHCOJWJAIMs PbIHKAa KPyMHEHITUMH WUTpokamu. Tak, 1Mo pe3yiabTaTaMm
2014 roga «JleTckuii MUp» OCTaJCs IMASPOM, U €ro J0Js1 Ha peIHKe yBenmmumiack ¢ 8,1% B 2013 roay no
10% B 2014 rony.

B 2014 roxy pocT pelHKa OETCKHX TOBapoB coctaBun 3,2% B pyOneBoM BblpakeHuu. B 2015 roxy
okuaeTcs HeOoJbIloe 3amelieHHue pocta a0 2,7%, onHako aeMorpaduyecKasl CUTyalus HPOXOJDKUAT
CTUMYJMpOBAaTh POCT pacxoJ0B Ha JETCKHE TOBaphl. locydapcTBeHHas TMOJIEPKKA CEMbU U
MaTEpPUHCTBA, BKJIOYas MporpamMmy «MaTepuHCKHHA KamuTan», BHOCHUT 3HAYUTENbHBIA BKJIaJ B
yBeJIMUEHHE pokaaeMocTu. Tak, mo ganHeiM DenepanbHON CiyXObl TOCYZapCTBEHHON CTaTHCTHKH, B
2014 romy B Poccum pomunoch pekopmHOe KomudecTBO neteit — 1 muH. 947 ThIc. Pemenuem
IIpaButenscTBa Poccuiickoit @enepannn nporpamMma «MaTepUHCKHNA KanuTam» Oblia mpozsieHa a0 2017
roJia, 4YTO BEPOSITHO OKAKET MOJIOKHUTENbHBIN 3 (ekT Ha ypoBeHb poxaaemMocTd B 2015-2016 rogax.
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Jemorpaguueckas cutyanus B Poccuu (konuuectBo Ha 1 000 yenoBek)
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busnec «/Jemckozo mupa» 6 2014 200y

B 2014 rony «Jlerckuii Mup» NpoaoDKUI paboTaTs Haj moBbleHueM 3¢ dextuBHocTH OnsHeca. Cpenun
KIIIOUEBBIX TPOEKTOB B 3TOM HAIPAaBICHUHM MOXHO OTMETHTH HAuYalo CTPOUTEIbCTBA COOCTBEHHOTO
ckiraga B 1. bekacoBo (MockoBckas obnacte), BHeapenue enuHoii MT-mmardopmer SAP, 3amyck
kpynHeimero B Poccum ¢rnarmanckoro marasuna «Jletckuii mMup» B 1eHTpe MoCKBBI (Ha yiI.
Bozasmwkenka). Komnanus oTkpbuia 56 HOBBIX Mara3suHoB «JleTckuit Mup» u 16 marazuHoB «ELCy.

Mara3uHbl ¥ TOProsule Iwomaam «Jderckoro Mupa»
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s KonmmyecTBO Mara3uHoB e TOPrOBBIC TUIOIIATH, THIC.KB.M.

Toprosas miomniaap Mara3uHoB MoJ yrnpasieHHeM «JleTckoro mupa» ysenuumiack B 2014 roxy Ha 22%,
¢ 320 tpic. kB. M. 10 390 THIC. KB. M. Bce HOBBIe Mara3uHbl «JleTCKHUH MUP» OTKPHIBAIUCH B HOBOM
KOHIIENTE, M0APa3yMeBaloIeM 0O0JIbIIOe KOJMYECTBO UTPOBBIX 30H (BrepBbie npeacTasieH B T1[ «Mera-
benast Jlaua» B naexabpe 2013 roma). JlecsaTh KPYMHEWIINX MAara3viHOB CETH ObUIM IMOJHOCTHIO
PEKOHCTPYHMPOBAHEHI 110 CTaHAApTaM HOBOT'O KOHLIENTA.
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I[OJ'IH «I[CTCKOFO MHDPa» HA PbIHKE J€TCKUX TOBApoB Poccun
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OcCHOBHBIMH cerMeHTamMHu pocTta «Jlerckoro mupa» B 2014 romy cranu HUrpylmIkKM U TOBaphl A
HOBOPOXXIEHHBIX, rae no uroram 2014 roma noist peiHKa «Jlerckoro mupa» yBennuuiach ¢ 13,2% mo
16,3% u ¢ 9,2% no 11,9% coorserctBeHno. B 2015 roxy oxxupaercsi, 4TO 3TH KaT€ropuu MPOJOIDKAT
0CTaBaThCs KIIIOUEBBIMHU HaIpaBlIeHUsAMHU pocTa. Tak, mo mporaosy Synovate Comcon, gons «Jlerckoro
mupa» B 2015 romy B Kareropuum wurpymex poctur€er 19,7%, a B KaTeropum TOBapoB Ui
HOBOpPOXIeHHBIX — 13,1%.

OI’lepal{MOHHCZ}Z cmpamecust

B 2015 roxy oxumaroTcs mepBbIe PE3yNbTaThl MPOrPAMMBI TIOBEIMIEHUS ONEPAIMOHHON 3P HEKTUBHOCTH
ceTH «JleTckuii Mupy, BKIIFOUYAIONICH B ce0s 3amyck enuHoi miargopmel SAP, MoaepHHU3aIUIO KACCOBOTO
OGCHy)KI/IBaHI/DI, OTKPBITUC HOBOT'O CKJIaaa B . bexacoBo n BHCAPCHUC HOBOT'O KOHIICIITA MarasvHa.

B urone 2015 roga oxumaercs 3amyck COOCTBEHHOTO CKJIaja CeTH «JleTCKuii MUp», pacCUYMTaHHOTO Ha
70 000 mannmeToMecT, KOTOPBI IO3BOJMWT 3HAYUTEIBHO YBEIWYHTH ICHTPAIH3ALUI0 IOCTABOK,
BCJIEJICTBHE YEro KOMIIAHHS OXHJACT pOCT 000paunBaeMOCTH M TOBBINICEHUE A(PPEKTHUBHOCTH
yrnpaBieHust 3anacamu. «JleTckmii MHp» IUIAHHPYET OTKPHIBATh HOBBIE Mara3wHbl B TOpojax C
HacejeHueM He MeHee 50 THIC. Yell., HCIIONB3Ys COKpAaIeHHe HEKOTOPHIMHU CETSIMH MPOTPaMM Pa3BUTHUS
Ha (OHE YXY/IICHUS MAaKPOIKOHOMUYECKON CUTYAIIHH.

IInan Ha 2015 rox npennonaraet otkpsiTue 30-40 marazuHoB «JleTckuil Mupy». IloauTHKa TOCTYMHBIX
IIEH OCTaHETCs HpUOopuTeToM cetd Ha 2015 M mocieayroniye rojpl, 4To OyaeT oOecleYrBaTh MPHUTOK
HOBBIX IOKYTATEEHN U MOBBIIIATH JOSIBHOCTh CYIIECTBYIOMNX. OHIAH-IPOAAKN OCTAHYTCS KIIFOYEBBIM
HaIpaBICHUEM B Pa3BUTHH «JleTCKOro MHpa» Kak MHOTOKaHAJIBHOIO pHUTeWnepa. Bce MHHMIMATHBBL,
KOTOpbIe OBLIH 3aIlyIleHbl B THJIOTHOM (opMaTte, a IMEHHO 3JIEKTPOHHBIE KHOCKH B Mara3uHaXx, OHJIaiH-
NPUIOKEHHUE I cMapT(HOHOB, BO3MOXXHOCTH IIPHOOPECTH TOBAp OHJIAKMH U 3a0paTh B Marasune (in-store
pick-up), OyayT aKTMBHO HCIOJB30BAThCS ISl TOBBILCHUS S(P(YEKTHBHOCTH B3aMMOICUCTBUS C
NoKynareneM. BakHbIM 3JeMEHTOM OOIei CTpaTeruy pPa3BUTHS WHTEPHET-MarasuHa «JIeTCKuii Mup»
sBIsieTcsl HapamuBanue nprosi. B 2014 rogy nHTEpHET-Mara3uH BIiepBhIe MOKa3al 0€3yObITOYHOCTD, B
TO BpeMsl Kak OOJBIIMHCTBO KOHKYPEHTOB MPOJOJDKAIOT IOKA3blBaTh OTPHLATEIBHBINA (DMHAHCOBBIN
pe3ynbTar.

Peszynomamer desmenonocmu 6 2014 200y

Dunancosvle nokazamenu

(6 man. pyo.) 2014 2013 H313“ae:l§:ne
Bripyuka 45 446 36 001 26,2%
OIBDA 4910 2771 77,2%
OmneparoHHast pUObLIb 4170 2137 95,1%
Yucras npudsuis B fone APK «Cucremar 2043 1299 57,2%
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YucTelid 1oar 7 866 5062 55,4%

OI’lep(lL;uOHHble nokaszameinu

2014 2013 HN3meHeHnue
3a rojg
Toprosas mromais (ThiC. KB. M) 390 320 21,9%
Konn4ecTBo Mara3suHoB, ImT. 322 252 27,8%

Ocnosgnule coboimus 2014 2o0a

B aBrycre 2014 roma cocTosstoch OTKpBITHE (IIarMaHCKOTO MarasuHa «Jlerckuit Mup» B 1ieHTpe MOCKBBI
Ha yiI. Bo3mBmwkeHka. DTOT Mara3uH IUIOIIAALI0 7 THIC. KB.M. CTal KPYIHEHIIIMM Mara3uHOM JETCKHX
ToBapoB B Poccuu u 3a mepBble JBa Mecsia paOOThl BOIIEN B YHUCIO JIUACPOB IO IMOCEIIAEMOCTU U
TOBapOOOOPOTY CPE Mara3uHOB ceTh «/leTckuit Mupy.

B nexabpe 2014 ronma ['enepanbubiii qupextop «erckoro mupa» B.C. UupaxoB cTanm MUHOPUTApHBIM
aKuuoHepoM cetu ¢ noier 1,08% B paMkax mporpaMMsel JOJITOCPOUYHONH MOTHBALIUH.

B aBrycre u aexadpe 2014 rona «JleTckoro Mupay BHIIUIATHII JUBUACHIBI IO PE3yIbTaTaM JEATSIIbHOCTH
3a 2013 rog u 9 mecsieB 2014 rona coorBeTcTBeHHO. O0IMUIT 00BEM JUBHICHIOB COCTaBHI 2,5 MIIPA.

pyo.

4.6. 340 «I'pynna komnanuii «Meocu»

3A0 «I'pynma xommammii «Mencm» («Meacw») — KpymHeimias B Poccum wactHas cetb JiedeOHO-
MPO(UIAKTHYECKUX YUPSKICHUM, MPEIOCTABIAIONIAs IOJIHBIM KOMIUIEKC YCIyr MO NpOo(QUIaKTHKE,
JMarHOCTHKE U JIEYEHHIO 3a00JIeBaHU, a TakxkKe peaOMIINTAIUu JUIsl IeTeH U B3POCIIbIX.

Oddexrurnas gons OAO ADK «Cucrema» B ycTaBHOM Kanurtaie «Mencu» cocrasisietr 75% 0e3 oaHon
AKIUH.

IIpesunent «Mencn» — E.A. bpycunosa, [Ipencenarens Cosera nupextopos — M.B. lllamonus.

Ompacno

Ilo pesynsratam 2014 roma phIHOK IUIATHBIX MEIUUMHCKHX YCIyr B Poccuu NpoIeMOHCTpHUpOBa
JIBY3HAYHBIH TeMIN pocTa, TocTUTHYB 530 mupa. py0. DddekT oT cTpyKTYpHBIX PHIHOYHBIX U3MEHEHUH U
JEeHCTBUI TOCyIapcTBa MPOJODKUT CTUMYJUPOBATh PAa3BUTHE CETMEHTAa KOMMEPYECKOW MeTuIMHBEL B
Omwkailiue ToAbl NPOTHO3UPYETCS MajeHHe, a 3aTeéM YMEPEHHBIH pPOCT pbIHKA, B CBSI3U C
MakpodKOHOMHYecKoU curyarueil. Hamerupmasics B 2013 roay TeHACHIIMS YKPYITHEHUS, KOHCOIHUIAINN
W COKpAILIEHUsI YMCIIa MEAUITUHCKUX YUPEXKIICHUH B CETMEHTE TOCYJapCTBEHHON OecIIaTHOW MEIMIIUHBI
nponokutes u B 2015 roxy.

ITo uroram 2014 roga o0beM cerMeHTa JerajlbHON KOMMEPUeCKOH MeauiinHbl peBbickt 300 mipa. pyo.,
13 KOTOPBIX HA MOCKOBCKHUI PBIHOK MPUXOIUTCS 28%, 4TO 00YCIOBIEHO B TIEPBYIO OYEPE/h 3HAYUTEIHHO
Oonee pazButhiM cermerToM JIMC B cronuiie. 3a mocieaHue 5 IeT 00beM PhIHKA YBEIHUYWICS 0oJiee YeM
B 1Ba paza. OCHOBHBIMH MPUYNHAMH CTAJIA CYIICCTBEHHOE YBEIMYCHUE KOJIMYECTBA YACTHBIX KIIMHHUK U
MEPEKITIOYEHUE TAIUEHTOB Ha CETMEHT, MpeJyIaraloniuii KaueCTBEHHYIO albTEPHATHBY OECIIaTHOM
rOCYJapCTBEHHOM U TEHEBOM MeIUIIUHE.
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PpIHOK KOMMepueckoil MeTuIIUHBI B MocKkBe, MiIp/. pyo.
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CermeHT n0OpOBONBHOIO MeaumUHCKOro crpaxoBanus (JJMC) ucTopudeckn IEMOHCTPHPYET BBICOKHE
Temmbl pocta. B 2014 rogy o6beM peiaka npubnusuics k 100 mapa. py6., yBennuusmmch Ha 50% c 2009
roga. MOCKOBCKHI PBIHOK, Ha KOTOPbIM mpuxoautcs: 6onee 60% Becero preiaka JJMC, xapakrepusyercs
BBICOKOW KOHLIEHTpalUel KPYIMHBIX KOPIOpAalHid, SBISIOMIMXCS OCHOBHBIMHU TOTPEOMTENSIMH YCIYT
CTPaxOBBIX OpTaHU3AINH.

Cerment JIMC xapakTepusyercsi BBICOKOW CTENEHBIO KOPPESIIUU C SKOHOMHUYECKUMH (aKTOpaMHu H
COCTOsIHUEM OHM3Heca B CTpaHe. DKOHOMUYECKHH CIaj| BiIeUeT COKpaIleHHe 00bEeMOB M ONIIMOHAIBHOCTU
IIpOrpaMM, B HEKOTOPBIX CIy4dasix — MOJHbIN oTKa3 oT JAMC s psga coTpyAHUKOB.

Poinox JIMC, mapa. pyo.
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tdakr IIPOTHO3

OnpenensromuM (HakTOpOM Pa3BUTHS OTPACIM Ha OJMKAWUIIMKA IO CTAaHET NajbHEHIee MPOBEICHUE
pedopM, CTUMYIHPYIOUINX 00bEAMHEHHE YCUIINN TOCYAapCTBEHHOTO M YACTHOT'O CEKTOPOB JUIS Pa3BUTHUS
pBIHKa MEIMIMHCKHUX YCIyT B cTpaHe. HaOmromaercs TEHICHIMS NPUBICUYCHMS YACTHBIX KIMHUK JUIS
okazaHus yciyr 1o nporpammaM OMC, BBIIBUTAIOTCSI HHUIIMATHUBLI 110 IIPEJOCTABICHUIO BO3MOXKHOCTH
norutatel cBepx Tapugo OMC 3a cueT coOCTBeHHBIX cpeacTB miu 3a cuet JJMC.

TocynapcTBo mpojomkaer 60pb0y C TEHEBBIMH IUIATE)KAMH, KOTOPbIE Ha CETOMHS COCTaBIISIFOT OKOJIO
25% Bcero pbIHKA MIATHBIX MEIUIIMHCKUX YCIIYT, YTO MOXET MPUBJICYb MAIIUEHTOB B CEKTOP JIEralbHbBIX

YCIIYT.
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busnec «Meocuy 6 2014 200y

«Mencn» SBISETCS KpYNHEWIIEH YAaCTHOM CEThI0 KIMHUK IO BBIPYYKE: JIOJII KOMIIAHMH COCTABIISIET
oko110 2% B Poccuu u 6osee 6% B Mockse. Exxeronno B knuHuku Meacu o0OpainaroTest 3a MEAUIIMHCKON
MOMOIIIBIO OoJiee 6 MIIH. moceTuTenel B 12 ropoxax Poccum.

B 2014 roxy 0bU10 HAa4YaTO CTPOUTEITHCTBO BTOPOTO (DJIArMaHCKOTO KIIMHUKO-TUATHOCTHYECKOTO IEHTpa
Ha Kpacnoit [Ipecne oOmeit mmomanesto 22 000 xB.M. J{aHHBIA LEHTP MpPEANOJaraeT MOJHBIA CHEKTP
aMOyIaTOPHBIX W JUATHOCTHMYECKMX MEJMIMHCKHX YCIyT, a TaKKe YCIYrH CTalMOHAPHOH U
peadMIIMTAIIHOHHON TTOMOIIIH.

B oTueTHOM romy OBUIM 3aKPBITHI YEThIpe YOBITOYHBbIE HEI((EKTUBHBIC KIMHUKH B PETHOHAX, OJHAKO
«Mencw» mpoAomKuia pa3BUTHE B MOCKBE, OTKPHIB HOBYIO KIMHHKY JUIS OKa3aHHS TEPBUYHOMN
aMOYJIaTOPHOM U JMArHOCTUYCCKOMN TTOMOIITH.

Ilocne 3aBepmienuss unterpauuu I'YII «Megununckuid nentp» B 2014 ronmy «Mencu» npuctynuia K
peam3anyuy MacITaOHON WHBECTHIIMOHHOHN IPOTpaMMBbl, HalleJIeHHON Ha MOJIEPHU3ANNIO0 MaTepHATLHON
0a3pl U TepeocHallCHUE aKTHBOB HOBBIM 00OpYJOBaHUEM, BHEAPCHHE HOBBIX MEIUIMHCKUX YCIYT H
COBPEMEHHBIX METOJOB JICUCHUS 3a00JI€BaHUM, CO3JaHNE KPOCC-CBA3EH BHYTPH TIPYMIIBI ATl OKa3aHUS
MOJTHOTO CIIEKTPa MEIULMHCKUX YCIIYT.

KoMnanusi mpucTynmmwia K peaju3allid MEpBOr0O 3Tamna PEeKOHCTPYKUUH OoibHHUII B OTpagHOM 1O
poeKTaM, pa3paboTaHHBIM COBMECTHO ¢ kommanueii Royal Phillips, a Takxke Kk peKOHCTPYKITHH OJHOM U3
MOJIMKJIMHKK B COBPEMEHHBIH JIETCKUI IIEHTP COBMECTHO ¢ KoMmnanueil Vamed.

Bripyuka «Meacu» o KIineHTaM

2%

B dusnueckue Juma

B ['ocynapCTBEHHBIE KOHTPAKTHI
CTpaxoBbie KOMITAHUU

B KopriopaTuBHbIE KIMEHTbI

B TIpoune

TToMuMo peanm3aniii WHBECTUITMOHHOW TPOrpaMMbl «Meacu» MpoIoJDKuia padoTy HaJl TOBBIMICHUEM
s dexkruBHOCTH Ou3Heca. [IpoBenena peopraHu3aius yHpaBISIONICH KOMIIAHWH: YacTh ITOJTHOMOYHIA
JISIETUPOBaHA aKTHUBaM C II€JIbIO TOBBILIIEHUS YIIPABIAEMOCTH KOMIIAaHWMHU. BHelpsercsi coBpeMEHHast
enunas MT-cucrtema, BelleTcsl pacllMpeHUE MPOU3BOJICTBEHHBIX IUIOMIAAE€ B JIBYX JEHCTBYIOIIMX
KJIMHHUKAaX.

C BHCAPCHUEM B IPAKTHUKY HOBOI'O BBICOKOTOYHOI'O AMArHOCTHYCCKOI'O O60py210BaHI/I$I n COBPEMEHHOT'O
O60py,Z[OBaHI/I$I AJId IPOBCACHUA XUPYPIrUUCCKUX onepam/lﬁ npoun3onuin CymECTBECHHBIC M3MCHCHUS 110
KOJIMYCCTBY, KaUCCTBY U 06’L6My OKa3aHHsA MC,Z[HHI/IHCKOﬁ IIOMOIIIH.

[obimenne 3h(HEKTUBHOCTH KIMHUYECKHX OOJILHUI] OOYCIIOBIICEHO BHEJIPEHHEM COBPEMEHHBIX
TEXHOJIOTHH: B YaCTHOCTH, KOMIIAaHMS IUIAHOMEPHO ITEpelula Ha HCIOJIb30BaHUE JIalapOCKOMUYECKUX
TEXHOJIOTHH HPH NMPOBEICHUH OOJBIIMHCTBA OIEPALNi, YBEIMUUB IIOTOK M COKPATHB BpeMs IPeOBIBAaHUS
ManeHToB. B pe3ynbTare cyMMapHOE KOJHYECTBO IPOBOAMMBIX omeparnuii Bo3pocio Ha 135%, a
3arpy3ka KiIuHUYeckux OonpHUI B OTpagHoMm u B boTkuHckoM mpoesne nmocturiu 43% u 65%
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COOTBETCTBeHHO. B Ommpkaiilee BpeMsi KOMIIAHUS IUTAHUPYET BHEIPUTH TEXHOJOTHMH HWHBA3UBHOU
ApPUTMOJIOTHH U 3aIyCTUTh KJIMHHUKY MOJHOTO KA.

KoanvecTBo onepaunii B kiiuHukax «Meacu»
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«Mencuy npoBena NepeoCcHalleHue MaTepUabHO-TEXHUIECKOM 0a3bl aKTUBOB, YTO MO3BOJIMIIO HOIYYUTh
JUIEH3UN M KBOTHI HAa OKa3aHHE BBICOKOTEXHOJOTMYHON MemuimHckoi momomu (BTMII) B pamkax
roCy/IapCTBEHHBIX IIporpamMm HauyuHas ¢ 2015 rona.

OI’lepal{MOHHCZ}Z cmpamecust

Crparerust «Meacu» mpennojaracT OpraHMYecKoe pa3BUTHE. BO3MOKHBI BBIOOpPOYHBIC WHBECTHIINU B
npuoOpeTeHne yCIEeMmHBIX U 3(QQEKTUBHBIX MEIUIMHCKUX aKTHBOB. (OCHOBHBIMH TOYKaMH
JOJATOCPOYHOT0 POCTa SBISIFOTCS MHBECTHLMOHHBIE MPOEKTHI, peanusyemble B 2015 romy, Takue kak
3allyCK KJIMHUKO-AMAarHOCTH4eckoro IieHTpa Ha Kpachoii IlpecHe, 3aBepuieHHE MOAEPHH3AIUH
OINEPAaLMOHHOI0, PEaHMMAIMOHHOTO M CTEPWIM3ALMOHHOTO OJOKOB B KJIMHUYECKOW OONBHUIIE B
OtpanHoM, cO3laHHE OTIEJICHHS JIy4yeBOM AMAarHOCTUKUM B OTpagHOM M NPOBEICHHE PEKOHCTPYKLUH
TOJIMKJIMHUKK B XOPOIIEBCKOM TpOE3Jie, a TAKXKE CcO3/IaHue Ha ee 0aze JETCKOW CIelHaTn3upOBaHHON
KIIMHUKH.

I[ToMMMO HMHBECTHUIIMOHHOW MPOTPaAMMbl KOMIIAHUS MPOJOIKUT pPa0OTy HaJ YBEIUYCHHUEM IIOTOKA
MAIMCHTOB M MOBBIIICHUEM OINEPAMOHHON 3(()EKTUBHOCTH. 3HAUMTEIbHBIC YCHIUS OyIyT HAIpPaBICHBI
Ha TIpUBIieYeHHE (U3MUECKUX JIMIl MporpaMMa MapKETHHIOBOTO MPOABIKEHUS YCIYr W KIWHUK,
HavaBmiasicss B 4 kBapraie 2014 roma, O6yzer mpomomkeHa u B 2015 roxy. Ha ceropsmuuii neHb
«Mencu» paboTaeT CO BCEMH KPYHMHEHIIUMH CTPaxOBbIMH KOMMaHUsMU. OIHUM U3 TPUOPUTETOB
SIBJISIETCSI COXpPAHEHUE U HapallliBaHWE IMOTOKa MAallMeHTOB 3a CUET CO3/IaHHUS HOBBIX MPOAYKTOB U
ruOKoro 1eHoo0pa3zoBaHusl. JlOMOTHUTENTFHOW BO3MOKHOCTBIO JUISl KOMIIAHUH CTAHET MOJIy9eHUE KBOT Ha
BTMII, a taxxe Hagasio padotel Mo OMC B cerMeHTe CTaIlMOHAPHOM MOMOIIU 1O OTACIBHBIM BHIAM
YCIIyT, IPeAyCMaTPUBAIOIIUM PUEMIIEMbIH YPOBEHB Tapu(OB.

[IporpamMa oNTUMH3ALMHU TPEATIONAraeT MocTpoeHne PGPEKTHBHONW IEeNnovKkH OuzHec-mporeccoB. Ha
npotsokernd 2015-2016 romoB Oyner BHelIpeHa HOBas eiuHas WHPOPMAIMOHHAs CHCTEMa, KOTopas
MO3BOJIUT TPOBECTH ONTHMHU3ALMIO 3arpar ympasisiomed kommanud. B 2014 romy Obuia
aKTyaJIM3UpOBaHa M BHEAPEHA CHCTEMa MOTHBALMM MPOU3BOJICTBEHHOIO M YIPABISIOIIEIO MEPCOHANA,
MpenoJiaraonas Haludue TEePEeMEHHON 4YacTH BO3HATPKICHHS C TPUBA3KOW K BBITOIHEHHUIO
MOCTaBIIEHHBIX (PMHAHCOBBIX U GyHKIMOHATEHBIX K13, a Takke k pe3ynbTaraM KOMIAHUHU B IIEIOM.

CHmxeHue HOKynaTeHbCKOﬁ CHOCO6HOCTI/I, CBA3aHHOC C KPU3HMCHBIMU SABJICHUSAMU, 6e3yCHOBHO, BIIMACT U

Ha CETMEHT KOMMEpYeCKON MenunuHbl. Hanbonee 3aMeTHOE COKpaIeHne CTOUT OKHIATh B PETHOHAX C
HU3KUM YPOBHEM CPEIHETO0 JOXO0/Aa Ha AYyIy HACEICHUSI.

57



Pesynomamot oesmenvrnocmu 6 2014 200y

dunancosvie nokazamenu

(oo, ) 2014 2013 "ﬁ:f;‘(‘)’;‘“"
Bripyuka 9 767 9 362 4,3%
OIBDA 866 1408 (38,5%)
OnepanuoHHast IPHOBLIH 382 970 (60,6%)
Yucras npubsuis B qoe ADK «Cucremar 533 1011 (47,3%)
YucTeIi goNIr 1 003 383 162,1%
Onepayuonusie noxazamenu
2014 2013 HN3menenne
3a roj
KonuuectBo mocernienuit (Thic.) 6 035 5993 0,7%
KonuuecTBo OKa3aHHBIX YCIyT (THIC.) 13 239 12 745 3,9%
Cpenuuii gek (py6.) 1 618 1562 3,6%

Ocnosnvie coovimusa 2014 200a

B Hos10pe 2014 roga E.A. BpycunoBa Ha3Ha4YeHa Ha TOJKHOCTE [Ipe3unenra «Meacuy.

B pamkax BcemmpHOro skoHOMHmYeckoro ¢opyma B JlaBoce, MPOXOMWBIIETO TIOCIE OKOHYAHUS
oT4yeTHOro Tona B stuBape 2015 roaa, 66110 00BBICHO O paclIMpeHun coTpyanndecTsa ¢ Royal Philips, B
paMKax KOToporo OyIeT cO34aH HOBBIM YHHKaJbHBII 0Opa3oBaTeJbHBIH LEHTp Ha 0a3e akTHBOB
«Mencny.

4.7. AO «bunnoghapmy

AO «bunnodapm» («bunHodapmy») sBisieTcst papManeBTUUECKON KOMIIAHHEH, YIPaBISIFOLICH OIHIM U3
KpynHeWmux B Poccuu MpOMBIIIIEHHBIM TPOHM3BOACTBOM OHOTEXHOJIOTMYECKUX MpEnapaToB MOJIHOTO
LUKJIa B COOTBETCTBUM C MEXIYHapoIHbIMH craHaapramu kauectBa GMP (Good Manufacturing
Practice). [IpuoputerHble HanpaBIeHNs TPOU3BOACTBEHHOM AESATEIBHOCTH KOMIIAHMU COCPEIOTOYCHBI Ha
pa3paboTKe H TPOMBIIUIEHHOM BBIITyCKE JIEKAPCTBEHHBIX MIPENapaToB JJs JIEYEHHS COIMAJIBLHO
3HAYMMBIX 3a00JIeBaHUI (OHKOJIOTHUS, FEMATONIOT s, UH(PEKIIMOHHBIC U PECITUPATOPHBIC 3a00JICBaHMS ).

O dexrusnas gons OAO ADK «Cucrema» B ycraBHOM Kanurtane «buaHodapmay coctasiusiet 74%.

I'enepanbubiii  gupextop «bunHodapmay — A.H. Uynun, Ilpencematens CoBera IUPEKTOPOB —
J.J1. 3y0os.

Ompacno

Poccuiickuit papmanieBTHueCKuii PHIHOK TPOJOJDKACT OCTABAThCS OJHUM W3 HamOojee JUHAMHYHO
pasBuBatoniuxcs B mupe. B 2014 roxy o6muii 00beM poriHKa BEIPOC Ha 9,3% B CTOMMOCTHOM BBIPAXKCHUU
u coctaBuia 1,14 TpmaH. py0., IpU 3TOM KOMMEPYECKHN CETMEHT B JIEHEKHOM BBIPAXCHUU BEIPOC HA
10,8%, rocrimransHe — Ha 10,0%.
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O0beM poccuiickoro (papManeBTHYECKOr0 PhIHKA (MJIH. py0.) H 10J151 HHOCTPAHHBIX HTPOKOB
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B Poccuiickie Mpou3BOAUTENN B JIHOCTpaHHbIE IPOU3BOIUTEIH

OCHOBHOH TNPHPOCT Ha POCCHUIICKOM pBIHKE MO cpaBHeHHIO ¢ 2013 romom Obu1 obecmeueH 3a cueT
TIOBBIIICHHUS OTIYCKHBIX IICH Ha MPOJAYKIHUIO, 00bEM phIHKAa B HATYPAIbHOM BBIP@KCHWH CHHU3HJICS Ha
3,6%. Ilo onenkam MunucrepcTBa 3apaBooxpaneHus Poccun, 107 MHOCTPaHHBIX NMPOU3BOAMTENCH Ha
poccuiickom poiHKe B 2014 rogy coctaBuia 6omnee 70% B IEHEKHOM BBIPAKEHUU.

YpoBeHb TOCYIapCTBEHHOTO PETYIHPOBaHUs (hapMaleBTHIECKOro pelHKa B Poccum ocTaeTcs BBHICOKHM.
B HacTosmmii MOMEHT B pa3pa0oTKe HaxXOOUTCA NporpaMmMa HMMIIOPTO3aMELICHHA, B KOTOPOH
VBEITMUEHHUIO JIOJIM OTEYECTBEHHBIX MPOM3BOAMTENCH B (apMaleBTHUECKOH OTpaciu yAessieTcs
MOBBINIICHHOE BHUMaHue. Hanboinee BaxkHbIM coObiTHEM 2014 rona B cepe rocy1apcTBEHHOTO KOHTPOJIS
HaJ OTpaCIbl0 CTall0 HOBOBBEJIEHHE B O0JACTH TOCYIAPCTBEHHBIX 3aKYIOK, COTJIACHO KOTOPOMY
TOCYyAapCTBO MOXET OrpaHUMYMBATh Yy4aCTUC MHOCTPAHHBIX KOMITaHUH B TOCYJAapCTBCHHBLIX TE€HACpaAx C
[CJIBI0 CTUMYJIMPOBAHUA OTCUCCTBCHHBIX HpOPI3BO)1HTCJ]CI7L

O0BbeM rocy1apcTBeHHBIX 3aKYIOK JIEKAPCTB M [10JI51 POCCHIICKMX POU3BOAMTEJIeH, MJIH. Py0.
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¥ Poccuiickue pOn3BOAUTEIN ¥ [1HOCTpaHHbIE MPOU3BOJUTENN

Jlpyrum BaxkHBIM coObITHEM B oTpaciu B 2014 romy cran mporecc nepekiajpiBanus GUHAHCHPOBAHUS
rOCY/IapCTBEHHBIX 3aKYIOK JIEKapcTB ¢ (eiepasbHOr0 OO/PKeTa Ha PErHMOHANBHBIC, B COOTBETCTBHHU C
®denepanbHbiM 3aK0HOM «O0 00s13aTEILHOM MEIUIIMHCKOM CTpaxoBaHuuW». B mepom monyroaun 2014
rojia 5TO BBI3BATIO KPATKOCPOUHBIH 3P PEKT yMEHbIIICHHS 00HEMOB 3aKYTIOK.

BOJIBIIMHCTBO ~ 9KCHEPTOB  IO3UTHBHO  OLIGHUBAIOT MEPCIEKTHBBI  Pa3BUTUSL  OTEYECTBEHHOTO
(apmanesTuueckoro peiHka. CornacHo mocieaHuM nporrozaM DSM Group, pocT oObEeMOB pHIHKA B
2015 ronmy cocraBuT mnopsaka 9% mo cpaBHenmro ¢ 2014 rogoM. Poct B KOMMeEpYECKOM CEKTOpE
oxxupaercs Ha yposHe 10%, B rocyiapcTBEHHOM — Ha ypoBHE 6%. IIpu 3TOM OCHOBHOM poCT IpUAETCs Ha
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IpOJaXH OTEYECTBEHHBIX IIpernapaToB, dYeMmy OyJeT CHocoOCTBOBATh pealu3alisl IPOrPaMMBbI
UMIIOpTO3aMelleHud. [lo MHEHMIO AaHAJIWTHUKOB, JOJS POCCHUWCKOW MPOAYKUUMHM B CETMEHTE
TrOCY/IapCTBEHHBIX 3aKyIIOK B CPETHECPOUYHOM MEPCIEKTUBE BBIPACTET OPUEHTHUPOBOYHO B 2,5 pasa.

busnec «bunnopapmay ¢ 2014 200y

IIpoekTHass MOUTHOCTH (hapMaIeBTHUECKOTO IMPOU3BOJCTBA CIIOCOOHA B TOJHOM 00OBEMe 00eCrednTh
NOTPeOHOCTh POCCHIMCKOTO TOCHHUTAIBHOTO CEKTOpa B PEHENTYPHBIX J[KEHEPHKax B OCHOBHBIX
JIEKapCTBEHHBIX (hopMax.

I'pynna «bnanogapm»
AO «BrHHOpapm»

KpynHe#wwii B Poccrn BruodapmalieBTUHeCKri KOMMNIEKC COOTBETCTBYIOLLMIA
MeMAYHAPOAHLIM cTaHAAPTaM GMP nnowaasio 32 Thic. m?

20 ThiC. M? KNaccubULMPYEMbIX MOMELLIEHUI

PaspaboTka yHWUKaNbHBIX GUOTEXHONOTMYECKUX NPENapaToB, KOTOPLINA, Ha TeKYLLWiA
MOMEHT, NpeACcTaB/ieHbl Ha pOCCHﬁCKOM PblHKE TO/IbKO UMMNOPTHLIMW oﬁpasuaMM

«BurHobapm-Auctpubyums»
> [pou3BOACTBA AMEHEPUKOB NO MEXAYHAPOAHbIM CTaHAapTamM GMP

> [pucyTtcTeue 8 30 permoHax Poccun

> .
Pacnonosken B 5 km oT Mocksbl > (OCHOBHO# CETMEHT — FOCTIMTaNLHBIE 3aKYTKM M0 FOCY,AapCTBEHHbIM

> MopgepHusaumra npoussoacTsa 8 2013-2014 rr. — yCTaHOBKa HOBOW KOHTpaKTam
CUCTEMBI PO3/IMBA B MUIACTUKOBbIE KOHTEMHePbI. /IMHWA 3anylleHa B

> [IpAMbIE KOHTPAKTBI € KPYMHEALMMM MEKAYHaPOAHbIMM
ceHTABpe 2014T..

MPOU3BOAWTENAMM

> TeKyLlaa MOLWHOCTb HOBOW IMHKMM: 14,4 M/IH NNACTUKOBBIX Tap B rof, > Peanusauua npoayKLuM <BuHHOMapMa»

B 2014 romy Ha pesynbrarhl «bunHOQapma» okazan BiausHHE 3(PQEeKT OT mepepacHpeneiIeHus
(uHaHCUpPOBaHUSI HA pETrHOHANbHBIE OIOJUKETHL. BeTyruieHue 3akoHa B CHIY MPAKTHYECKH 3aMOPO3UIIO
PETHOHANIBHBIE 3aKYNKH JICKAPCTBEHHBIX CPEICTB, YTO MPUBENO K COKpAIleHHIO 10X010B «buHHodapmay
OT qUCTpuOyIMK OoJiee yeM Ha 45% B nepBom nonyroauu 2014 roxa.

OpHako OXHIaeMOE€ COKpalleHWe JOXOAOB OT CTPYKTYPHBIX M3MEHEHMH CONPOBOXIAIOChH
COOTBETCTBYIOLIUMH  ONTHUMM3AIIMOHHBIMH  MEpaMH:  KOMMEpUecKHe, aJMUHUCTPAaTUBHBIE U
yIpaBlieHYECKUEe pPAcXolbl OblIM cokpamieHsl Ha 70 MiH. py0., W mo wroram 2014 roma ynanock
COXPAHHUTh BAJIOBYIO U ONEPALUOHHYIO PEHTa0EIbHOCTD.

IIpousBoacTBeHHAs MOITHOCTHL «buHHOGapMa, MJIH. eTUHUIL B IO

B 2014 romy B pamkax rocyaapcTBeHHOTO 3aka3za «BbUHHO(papM» OCYIIECTBHI MOCTaBKY 5,4 MIIH. JI03
YHHUKAJIbHOM BakKIMHbI MPOTUB renatuta B — «Peresak By». [ToMuMo 3TOT0, B paMKax rocyaapcTBEHHOTO
KOHTpaKTa ObLIa MoCTaBjIeHa CyOCTaHIIUsS DPUTPOIIOAITHHA (.

«bunHO(DapmM» aKTHBHO COTPYAHHYAET C MHOCTPAHHBIMHU IPOU3BOAUTENSIMH, U yxke B 1 kBaprane 2015
rojia Ha MOIIHOCTSIX KOMIIAHWU OyleT MpoaoibKeHa paboTa B pamMKax JEHCTBYIOIIMX COTJIAIICHHH IO
KOHTPAaKTHOMY TPOW3BOJICTBY M 3aKJIIOUEHBI HOBBIE (B 4Kcie mapTHepoB — komnanuu ViV Healthcare,
GlaxoSmithKline, Fresenius Kabi). K koHily roma BeposTHO Hayalo MPOMU3BOACTBA MOJHOTO MHUKIA.
[Homumo Kerocrepuna, cropoHamu o00CyXAaeTcs BO3MOXHOCTb JIOKAIM3ALUH Psiia BHYTPUBEHHBIX
JokeHepuKkoB H KpaxmaioB Fresenius Kabi Ha momaocTsiXx OO0 [MOK «Annym», BXOJSIIETO B TPYIITY
«burHODapm».
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B 2014 romy Obl1 3aperrcTpUpOBaH HOBBIA mpemapaT «bekaoMeTa3oH», a’po30Jib I JICUCHHUS
3a0osieBanuii erkux. PeiHok npenapata B Poccun cocrasisger okono 500 miH. py0. B roI.

Onepauuormaﬂ cmpamezust

OpHUM 13 KJIIOYEBBIX HAIPABICHUHM ONEPAaLMOHHOM CTpaTeTHMH SIBSIETCS COXPAaHEHHE M YCUIICHHUE
no3unuii «bunHodapma» Ha peiHkKe BakiuH. B 2015 romy B paMKkax rocydapCTBEHHBIX KOHTPAKTOB
IUTAHUPYETCsl Havajo IOCTaBOK BakiUuHbI «PereBak B» B HOBOI (opme Bblmycka (IIpeqHAINIOIHEHHBIN
mnpun). KoMnanus paccMaTpuBaeT BOZMOKHOCTh BBIXO/Ia HA PHIHOK JAETCKUX BaKIWH MPOTUB TeMaTHTA
B u npopabaTbIBaeT mapTHEpCTBa ¢ TAKMMHU POU3BoANTeNsIMH Kak Panacea Biotech 1 Mukpores.

Hns paspabotku mopTdens IKEHEPUKOBBIX IMpenapaToB W mpemnaparo-OmoananoroB B 2014 rogy B
«bunHO(apM» TIPUBICYCHH HOBBIC PYKOBOJUTEIM IO WCCICIOBAaHHMSIM U pa3pabOTkaM W TIO
npou3BoACTBY. KoMIaHWs MIaHUPYeT OCYIIECTBUTh YCKOPEHHYIO PETUCTPAIUIO JKCHEPUKOBBIX
npenapaTos, a penapaTbl-0H0aHaIOrH TIAHUPYETCs Pa3paboTaTh U 3apErHCTPUPOBATH B CPETHECPOUHON
MEPCIICKTHBE.

OngarM W3 TIPHOPHUTETHBIX HampaBieHud padotel B 2015 romy ocraercs mposemeHue 2-3 craauid
KITMHIYECKAX WCCIIEZOBaHUN COOCTBEHHBIX OMOTEXHOJOTHYECKHX IMpemapatoB — WHTepdepona a2f,
OputpomnosTuHa o. Hagano ux koMmMmeprmanu3anuu oxxunaetcs B 2016 roxy.

[lmanupyercss pa3BUTHE OTPACIEBBIX MAPTHEPCTB: TEPErOBOPHI  BEAYTCA C  KPYIMHEHIIMMU
MEXKIYHApOIHBIMU  ()apMalleBTUYECKUMH  KOMIIAHMSIMH, 3aWHTCPECOBAaHHBIMA B JIOKaIHM3allUU
npousBoacTBa B Poccunm. Kpome Toro, B 2015 romy B paMkax JCHCTBYIOIIETO KOHTpakTa Oyjaer
MPOJOJDKEHO KOHTPAaKTHOE MPOM3BOCTBA MpemaparoB ViiV Healthcare.

Pesynomamot 2014 200a

Dunancosvie noxazameu

(6 man. pyo.) 2014 2013 I/Isie:s:ne
Boipyuka 20 429 20 119 1,5%
OIBDA 6 253 6 016 3,9%
Yucras npubsuis B qoite ADPK «Cucremar 261 439 (40,5%)
Yuctslit nonr 21 700 28 010 (22,5%)
Onepayuonnvie nokazamenu
2014 2013 HN3menenune
3a roj
IMponaxxu Bakuuubl «PereBak By, MiH. pyo0. 350 538 (34,9%)
INocraBku Bakuunsl «PereBak By, TIC. yI. 600 970 (38,1%)

Ocnognwie coboimus 2014 200a

B mapre 2014 rona 6bi10 nonIMcano cornamnienue ¢ komnanued ViiV Healthcare trading o mpogomkennn
MIPOM3BOICTBA JICKAPCTBEHHBIX MpernapaToB ViiV Ha MoiHocTX «brunHodapmay 10 konia 2016 roja.

B centa6pe 2014 roma mocne moaepumsanmu B OO0 IIOK «Anmmym» 3aIymieHO MPOU3BOJCTBO
WH(Y3HOHHBIX PacTBOPOB Ha NHUU Bottlepack.

B nexabpe 2014 roga 3apeructprupoBaHa mpuieBas GopMma BeITycKa rpenapata «PereBak By.

B nexabpe 2014 rona I'enepanpabsiM qupekTopoM «burHODapMa» HazHaueH Anekcedt UymnnH.
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4.8. I1A0 «MTC-Bauk»

[HAO «MTC-bank» («MTC-bank») ocymecTBiseT OaHKOBCKYIO JAEATEIFHOCTh Ha TEPPUTOPHU
Poccuiickoit depepaunu, npeaocTaBiss YacTHBIM JMLAM W KOMIAHHSAM IIOJHBIA CIEKTP (PUHAHCOBBIX
ycinyr. baHk 3aHuMaeT TBepable Mo3uuuu cpeau kpynHedmux bankoB Poccuu, SBISsCH CHCTEMHO-
3HAaYMMBIM OIIEPATOPOM PBIHKA IIATEXeH, KpeAUTOBAHUS U COEpEeKEeHUI.

DddexrusHas gons OAO ADK «Cucrema» B ycraBHOM kanutaie «MTC-bankay coctapnsietr 87%.

[pencenarens [lpaBnenus «MTC-banka» — WU.B. ®@unatos, (1o mapra 2015 roga — M.M. Yaiikun),
[Ipencenarens Cosera aupektopos — A.B. AGyros.

Ompacno

PocT akTHBOB 0AHKOBCKOI0 CEKTOpa
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BN AKTHUBBI, TPJH.PYO. e Temnsl YOY, %, npas.ikana

2014 rop ObLT CIIOKHBIM 7151 GUHAHCOBOTO cekTopa. [loBbImeHue KitoueBoii ctaBku banka Poccun ¢ 5,5
romoBeix 10 17,0% TOMOBBEIX M pPE3KHUH POCT MPOILEHTHBIX CTABOK IO OCTAJIbHBIM HCTOYHUKAM
(hoHIMPOBaHUS CYIIECTBEHHO MOBBICHIIM CTOMMOCTh MACCHBOB KPEIUTHBIX OpraHM3alHUi. 3aMeIeHue
TEMITOB 3KOHOMHYECKOTO POCTa HE TIO3BOJIHIIO KOMIIEHCHPOBATh 3TOT POCT aKTUBHBIMHU OTIEPAIMSIMH, YTO
0Ka3aJI0 CYIIECTBEHHOE JIaBJIICHNE Ha MPUOBLIL ¥ KallMTal POCCUHCKUX OaHKOB.

KunroueBas craBka bBanka Poccun
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[To wuroram 2014 rona muHAMUKa TOTPEOUTENHLCKOTO KPEIUTOBAHUS OKa3ajlach 0oyiee CKPOMHOM, YeM B
npeasiaymye roasl. [IoMiIMo MOBBIIEHNS TPOIIEHTHBIX CTAaBOK M 3aMEUICHHSI TEMITOB SKOHOMHUYECKOTO
pocTta 3TOMY CIOCOOCTBOBAJIM YKECTOUCHHE PErYIHPOBAHHUS PO3SHUYHOTO KPEIUTOBAHUS CO CTOPOHBI
Banka Poccun, cHmKeHHe peanbHBIX JOXOAO0B HACEIEHHS U yXyIUICHHE MOTPEOUTENbCKUX HACTPOCHHH.
B pesynbprare TeMIbl pocTa pOZHHYHOTO KPEIUTOBAHUS CHU3WIHCH B JIBa pa3a oTHocuTenbHO 2013 roga,
a PUCKH ONEpaIfii K KOHITY T'0/1a CyIIECTBEHHO BO3POCIH BO BCEX CETMEHTAX.

Temn pocTa MoTPedUTEIHLCKOT0 KPeIUTOBAHUSA, TPJIH. PyO.
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Ol"paHI/I‘IeHI/I}I, CBA3aHHBIC C IPUBJICYCHUCM 3aPY6e)i(HOFO Q)HHaHCI/IpOBaHI/IH, BbIHY AWUJIN poccnﬁcxne
KOMITaHMHW aKTHBHEC 3aHUMATb Ha BHYTPCHHEM PBIHKE. B cBs3u ¢ 3TUM 110 HITOraM roga TEMIIbI poCTa
KOPIIOPAaTUBHOI'O KPEAUTOBAHUA BIICPBLIC 3a HECKOJILKO JIET OKa3aJIUCh BBIIIE TEMIIOB POCTAa PO3SHUYHOTI'O
KpE€aAUuTOBAaHUA.

Temn pocTa KOPIOPATUBHOI0 KPEAUTOBAHMS, TPJIH. Py0.
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B 2015 romy poccuiickas 5KOHOMHUKa MOXET OKa3aThCs B PEIECCHH, YTO Oy/JeT HEraTHMBHO BIUSATH Ha
nojoxeHue GuHancoBoro cekropa. M3-3a HapacTaromeil KOHKYPEHIIMH CO CTOPOHBI MUKPO(PHHAHCOBBIX
opraHuzanuid U gAeuIUTa Ka4eCTBEHHBIX 3aeMIIUKOB OaHKH OOJbIE HE CMOTYT MPOJIEMOHCTPHPOBATH
JIBy3HAUHBI POCT aKTHBOB B PO3HUIlE. |'oCyqapcTBEeHHAs MOACPKKA UIIOTEYHBIX MIPOrPaMM IO3BOJIAT
Hauboee A3PPEKTUBHBIM OaHKaM HE3HAYUTEIHLHO HAPACTUTH MOPTQETh KPEAUTOB B 3TOM CETMCHTE.
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KopniopatuBHOe KpeanToBaHue, qaxe MPU HATMIAU TOCYJapCTBEHHON MOAIECPIKKH, HE COXPAaHHUT TEMIIOB
pocta 2013 roma w3-3a TPUOCTAHOBIEHUS WM CBOPAYMBAHMSA OKOHOMHYECKHMH areHTaMu
WHBECTUIIMOHHBIX MPOEKTOB, CHW)KCHUS BHEUIHETOPIOBOM AaKTHBHOCTH U 3aMEIUICHUS Pa3BUTHS
MMIIOPTO3aBUCUMBIX OTpacield 3JKOHOMHUKH.

busnec «MTC-Banxay 6 2014 200y

B 2014 rony «MTC bank» nokaszai 3HaUYUTENbHBINA YOBITOK B Pe3yJIbTaTe eANHOBPEMEHHOTO HAYHCICHUS
pe3epBoB, OObIIas YaCTh KOTOPBHIX MPHUIUIACH HA TMOPT(ENTs KpeaAuToB (HU3MUECKUM JIHIAM, KOTOPBIHA
cocraBisier 73 wmipa. pyO0. mmm 39% oOmero kpeautHoro moprdens OaHka (BKIOYash OOBEMBI
MEKOaHKOBCKOTO KPEIUTOBAHNS).

B cBs3m c pacmmmpeHHMeM CEeTH pPErHOHANBHBIX IPEICTABUTENECTB B TeUEHHE MOCIEIHUX TpeX JIeT
nopTdenb BkIaaoB 4acTHeIX Jnll B «MTC-Banke» B cpeTHEro10BOM BBIpaKEHUH BBIpOC Ha 23%.

KoanvectBo kapt «MTC-Banka» B 00paieHnu, MJIH. IT.
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B K0J1-BO IUIACTHKOBBIX KapT B 00OpallieHUH ====Ko0I1-BO KPEIUTHBIX KapT B 0OpaIleHUN

3a 2014 rox «MTC-bank» HapacTui Kanmutai Ooyee 4yeM B JiBa pa3a, U Ha Havano 2015 roga BennymHa
COOCTBEHHBIX CpeACTB OaHka cocTaBuia 27 mupa. py0. mo cpaBHeHuto ¢ 12 mupa. py6. B Hauane 2012
roga. OcHoBHO# mpupoct kanutana (13,1 mupa. py06.) mpuiesncs Ha 2014 rox u CBsi3aH ¢ 3MHUCCHEH
akmuii ¢ ux nocaeayromuM BeIKynoM OAO «MTC» 1 OAO ADK «Cuctemay.

Hopmatus noctarounoctu kanutaaa H1, %
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B otBet Ha yxynmenne MmakposkoHoMudeckon cutyarun [TAO «MTC-baHk» CKOppEKTHPOBa OTUTHKY
KpeIUTOBAaHUs PO3HUYHBIX U KOPIIOPATUBHBIX KJIMEHTOB C LI€JIbI0 CHUXEHUS KPEIUTHBIX pUCKOB. «MTC-
Bank» npuaepxkusancs B 2014 romy KOHCepBaTUBHON MOJUTUKU (POPMUPOBAHUS PE3EPBOB U IUIAHUPYET
npuaepkuBaThes ee U B 2015 roxy.
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bank Poccun Bbiman «MTC-Banky» akKpeIuTalMIO Ha OKa3aHHE (MHAHCOBBIX YCIAYT HPEANPUATHIM
MIPUOPUTETHBIX M CcTpaTermueckux otpacieii. B 2014 romy 6aHk mpoBeNl CBOSCBPEMEHHOE COKpPAIICHHE
U3JICPIKEK U ONTUMU3AINIO PO3HUYHOM CETH MPEICTAaBUTEILCTR.

«MTC-bark» BHeceH B yrBepkaeHHbd [IpaButensctBoM Poccuiickoir ®Dexpeparum  CIHCOK
MPETEHACHTOB Ha JOKAIHMTAIHM3AIMI0 CPENICTBAMU ATEHTCTBA II0 CTPaxXOBAaHMWIO BKJIAOB. YYacThHe B
nporpamme mno3BoisieT «MTC-banky» npuBneus Oonee 7 mipia. pyO. B KamuTaja BTOPOTO YPOBHS Ha
MIPHUBIIEKATENBHBIX YCIOBUSAX M HAa CPOK OT TpexX jeT. OCHOBHBIM yCIIOBHEM IPENOCTABICHHUS KamuTaia
SBIISIETCSl IEJIEBOE KPEIWTOBAHWE CTPATETMUECKH BaXKHBIX JJISI POCCHUICKOW SKOHOMHKH OTpAaCiei,
UTIOTEYHBIX 3a€MIIMKOB M MAJIOTO U CPEeIHEro Ou3Heca B 00beMe HEe MeHee, ueM 1% B Mecsll oT o0bema
noptdens 6aHka.

bank Hauan svmuccuro kapTt miatexkHod cuctemMbl China Union Pay, npucoemmHeHHe K KOTOpOU
3HAYUTEILHO MUHUMH3UPYET PUCKU MPOICCCUHTA IaTexeil baHka, a Takke mo3BoisieT chOpMUPOBAThH
BBITOJJHOE NPEIJIOKEHUE WHIAUBUAYAJIBHBIM MPEANPUHUMATEISIM W YAaCTHBIM JIMIAM Ha POCCUUCKOM
HansHeM BocToke, aKTUBHO COTPYJHUYAKOIINM C KUTAHCKUMHU [TOCTABIIMKAMH.

Onep(lLﬂlOHHClﬂ cmpamecusi

«MTC-bark» mpuHsnT Ha celsi 00s3aTeNbCcTBA MO TpaHCIANWK meHHocter Operma «MTCy» B chepy
YaCTHBIX (PMHAHCOB U MPHUCTYIUII K pealn3allii CTpaTerun, ocHOBaHHOH Ha cuHepruu ¢ OAO «MTC».

Pectpykrypuzanus 6usnec-monenu «MTC-banka» mpuBena K pocty mopTdens po3HHYHBIX aKTUBOB, a
CerMEHT KPEOUTHBIX KapT ObUI BHIOpaH B KauecTBe npuopureTHoro. 3a 2012-2014 roasl moprdens
KpPEINTOB HACENICHHUIO YBEIMYMIICS OoJiee YeM B TPU pa3a U MPOACMOHCTPUPOBAI CYIIECTBEHHBIE TEMITBI
CPEIHEr0A0BOI0 IPUPOCTa, KOTOPBIH cocTaBui 62%.

Pazsute «MTC-bankay HampaBiIeHO Ha JOCTIKEHHE JHIEPCTBA B chepe pO3HUYHOTO KPEIUTOBAHUS U
TPaH3aKIIMOHHBIX YCIYT YaCTHBIM JuaM. [Ipu 3ToM GaHK He CTPEMHTCS K MPEBPAICHUIO B PO3HUYHBIN
MOHOJIAWHEp W TOAJEPKUBAET CIACPXKAHHBIE TEMIIBI POCTa B IIEJIEBBIX KOPHMOPATHBHBIX CETMEHTAaX.
OcraBasice yauBepcanbibiM, «MTC-bank» coxpanui noprdenb KpeauTOB KOPIIOPATHBHBIM 3aeMIIHKaM
Ha npueMieMoM yposHe B 50 mipa. pyo.

Omnepaunonnas crparerusi «MTC-banka» BritoyaeT B ceOsl pa3BUTHE B3aUMOJECHCTBHUS C ONEPaTOPOM
MoOmbHOH cBsizn OAO «MTC». baHK MHMPOKO HUCMONB3yeT PO3HUYHYIO CeTh omeparopa u ero IT-
uHpactpykrypy. B Oyaymem «MTC-bank» u OAO «MTC» HamepeHbl COBMECTHO HCIHOJIb30BATh
wiatgopmy Big Data nist onTumu3sanyy puckoB U MPOAAXK, & TAKXKE U1 PA3BUTHSI IPOALYKTOBOTO Psja.

Pesynomamor oesmenvnocmu 6 2014 200y

Dunarncosvie nokasamenu

HN3menenne
(6 man. py6) 2014 2013 32 rox
Bripyuka 26 565 28 763 (7,6%)
Onepanonssli (yOBITOK)/PHOBLIE (15 252) 604 -
Yucreiit (yoITok)/mpudsuis B fone APK «Cucrema» (11 212) 598 -

Onepayuonnsie nokazamenu

H3menenne
(6 mapo. py6.) 2014 2013 32 rO1
AKTHUBBI 220,7 220,4 0,1%
KpenutHblit moptdheis 189,5 183,8 3,1%
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Ocnosnvie coovimusa 2014 200a

B 2014 romy B «MTC-banke» BHenpena texHoiorus 3D Secure, KoTopas MO3BOJSET CYIIECTBEHHO
MOBBICHTBH YPOBEHb O€30IAaCHOCTH TJIaTeXel ¢ NCTIONIb30BaHNEM KapT, BBIMYIICHHBIX OaHKOM.

B mapte 2014 roga arenrctBo Fitch Ratings mpuconno «MTC-banky» nonrocpounslit pedTHar aedonra
B+.

ITo uroram 2014 rona «MTC-bank» 3aHsT BOCBMOE MECTO B PIHKHHT€ IMUTEHTOB ITACTUKOBBIX KapT.

B nexabpe 2014 rona «MTC-bank» 3aBepIvn 3MUCCUIO aKIHiA, B paMKaxX KOTOpo# npusiek 13,1 mupa.
pyo.

4.9. AO «CI'-mpanc»

OAO «CT-tpanc» («CI'-TpaHC») — OIMH U3 BEIYLIHX OIEPATOPOB KEIE3HOIOPOKHOTO IMOBHKHOTO
coctaBa B Poccuy u KpyIHEHIMiA orepaTop Mo MepeBO3Ke CHKIKEHHOro yriaerogopoaHoro raza (CYID),
Ha JOdI0 KOToporo mpuxomutrcs okosno 40% crnenuanu3upoBaHHBIX HUCTEpH Mo nepeBo3ske CYI B
ctpade. «CI'-tpanc» obOnamaer auBepcH(PUIMPOBAHHBIM BaroHHBIM mapkoM, B 2014 rogy mox
yIpaBlieHHEM KOMIIAHMM Haxouiaock Oosee 35,6 ThIC. BaroHOB, BKJIIOYAsl LUCTEPHBI VIS NEPEBO3KU
CVYT, HedrenanuBHble HUCTepHBI, TonyBaronsl u apyrue. C xonna 2012 roma OAO ADK «Cucremar
pa3BUBacT TPAHCIIOPTHEII OM3HEC COBMECTHO C OTpacieBbM nmaptHepom Unirail.

Odderrurnas nonss OAO ADK «Cucremar B ycrapHoM kanutaiie «CI'-tpanca» cocrarmnser 50%.

[Ipesunent «CI'-tpanca» — A.P. Taituep, [Ipencenatens CoBeta qupekTopoB — A.M. Y31eHOB.

Ompacno

[TaneHne 0OBEMOB IKEIIE3HOAOPOKHBIX TMepeBo3ok B 2014 romy 3amemmwiock a0 0,8% B rom mo
CpPaBHEHMIO C cOKpaiieHueM Ha 2,8% romom paHee. HeraTwBHBIA TpeHZ COXpaHWIICS IOJ BIMSHUEM
00I11e#t HeraTUBHOM TMHAMKMKH 3KoHOMUKH Poccuu B 2014 rony.

Kak n B 2013 rony, oCHOBHOE CHMKEHHE IMPHIUIOCh Ha MEPEBO3KH B IMOJyBaroHax TAKHX I'Py30B, Kak
CTPOWTENIbHBIE MaTephajibl, PyAbl YEpHBIX M LBETHBIX METAJUIOB. 3HAYUTENIBHBIH POCT IOKa3ald
MIEPEBO3KH YIOOpEHHMIA, 3¢pHA W JIECHBIX TPY30B, YTO CBS3aHO C POCTOM IPHUBJIEKATEIEHOCTH IKCIIOPTA
JAaHHOM NPOIYKLHWH, BCIEICTBHE OCiabieHus pyOis W ONaronpusTHOM KOHBIOHKTYPHI 3KCIIOPTHBIX
pbIHKOB. O0BEM NMEPEBO30K CKMXKEHHBIX I'a30B, OJHOI'O M3 OCHOBHBIX CETMEHTOB JAesTenbHOCTH «CI'-
TpaHca», B 2014 roxy Beipoc Ha 8%, a HEPTCHATUBHBIX I'Py30B B 11esioM — Ha 2% 1o roay. Hons «CI'-
TpaHCa» Ha PhIHKE TIepPEeBO30K CXKMKEHHBIX Ta30B B 2014 roay coctasuia 30%.

Basosoe npousBoacreo CYI' B Poccun, MJjH. T
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HGCMOTpH Ha CTarHaiyuio IMCPEBO30K B OTACJIBHBIX CCIMCHTAX, HA PBIHKE COXPAaHACTCA HpO(bI/II_II/IT
BaroHHOro Imnapka B OCHOBHOM 3a CHUET TOCYIapCTBECHHBIX BﬁrOHOCTpOPITCJ'I@fI, 9qTO O0T4YaCTHu
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KOMITEHCHPYETCSI TTOCTETIEHHON 3aMEHOM cTaporo mapka YacTHBIMHU IepeBo3urnkaMu. CyToduHasl CcTaBKa
apeH/IbI TI0JTyBaroHa CHU3MIACch NpUMEpHO Ha 25% 1o 425-450 py6. B nexabpe 2014 rozma mo cpaBHEHUIO
¢ anasmorn4HbM niepuosiom 2013 roga. CraBka apeHabl HeTeOSH3MHOBOH IMCTEepHBI yrana Ha 30% 1o
600 py0. B cyTKH, a ctaBka 1o CYI-iiucrepHam cHu3miach Toyibko Ha 5% 1o 1 400 py0. B CyTKH.

B 2015 romy poct B cermente mepeBo3ok CYI' mo-mpexHeMy OXHAaeTcsl BBIIIE PHIHKA MEPEBO30K B
LEJIOM 3a CYET YBEIMUEHHS CIIPOca Ha MPOIYKIHIO HEPTEXUMHUH U 3aIyCKa HOBBIX MPOU3BOCTB, OJJHAKO
MIPOTHO3UPYETCS 3aMeUIEHHE TEMIIOB €r0 MPHPOCTA M3-32 MOCTETICHHOTO CHIKEHHS MIPUBIICKATEITbHOCTH
skcriopta CYI' Ha ¢oHe majeHus HeH W CHIKEHHMS HWHBECTHIMOHHOM aKTHBHOCTH B He(TerazoBoM
CEKTOpe.

JIunamuka nepeBo3ok CYI' B cetn PIK/I, MiaH. T
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busnec OAO «CI-mpancy 6 2014 200y

B 2014 rogy ycwiusi MEHEI)KMEHTa KOMIIAHMM OBUIM HANpaBICHBl Ha ONTHMHU3ALMIO ONEPALIMOHHBIX
NPOLIECCOB U MOJBIKHOIO COCTaBa B COOTBETCTBHM C TEKYUIMMU HOTPEOHOCTSAMH KIMEHTOB M
PBIHOYHBIMH YCJIOBUAMU. B YaCTHOCTH, OBLI OINITUMH3HUPOBAH JIU3WHTOBBIN HOpT(i)eJII) U TIIPOU3BCICH
JOCPOYHBIA BO3BpaT 4acTH He(pTeOEH3MHOBOTO HapKa JU3UHTOJATENSM, YTO IO3BOJMIO B YCIOBHAX
CHIDKEHUS apEeHIHBIX CTaBOK COKPATHTh OTTOK JIEHEKHBIX CPEJCTB U OTHOBPEMEHHO CHU3UTH JIOJIT.

Bb10 mpopomkeHo yBenumueHue cooctBeHHoro napka CYI'-IucTepH B paMKax UCTIOIHEHHS 00sI3aTeNIbCTB
1O JOATrocpovHbIM JoroBopaMm. Okono 60% koHTpakToB «CI-TpaHca» SIBISIOTCS IOJATOCPOYHBIMH, YTO
obecrieyrBaeT TPOYHBIE PHIHOYHBIE Mo3MIMU Tpynnbl «CI-TpaHcy», KIHEeHTCKas 0a3a KOTOPOH
HacuuTbiBaeT Oonee 100 3akazumkoB. Cpelu KIMEHTOB TaKWe KPYITHEHINE WTPOKH He(Tera3zoBoro
priaka kak ['pynna «CUBYP», OAO «AHK «bamnuedTs», I'pynna « CAHOPC», OAO «Hosatak», OAO
«Pocuedte». B 2014 rony «CI'-Tpanc» Hadan paboTy ¢ npeanpusTHAMU rpynnsl « TaTHEDTH.

CTpyKTypa BaroHHoro napka noj ynpanienuem «CI'-Tpancay, mr.

¥ HedreOeH3UHOBBIC
[HCTEPHBI

B CYTI'-uucTepHsl

¥ TTomyBaronst
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OAO «CI'-Tpanc» ycmemrHo paboTaeT B CEKTOpPE IMEPEBO30K CHIMYYUX W HABAJIOYHBIX TPY30B,
00CITy>KUBasi IPEANPHUATHS METAILTYPTUYECKOW B TOPHOIO0OBIBAOIIEH oTpaciiel. J{is ncroTHeHnsT CBOUX
00513aTeNBCTB Nepe/l KIMEHTaMH B PaMKax JOJTOCPOYHBIX JOTOBOPOB KOMITAHHUS aKTUBHO HCIOIB3YeT
WHCTPYMEHT apeH]Ibl OJBIKHOTO cocTaBa. [loi1st apeHI0BaHHBIX BArOHOB B 00IIEH CTPYKType napka oA
ynpasieHreM Beipociia ¢ 12% na xonen 2013 rona no 24% na xonen 2014 rona.

Baronnsiii mapk nox ynpasjaenueM «CI'-Tpancay», mr.
40,000
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35,000 31,655

30,000 26,463
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20,000
15,000
10,000

5,000

2012 2013 2014

B 2014 roay Obuto chopMHUpoOBaHO OU3HEC-HAIIPABICHUE PEMOHTHOIO MEHEIKMEHTA. BBIIN 3aKIIFOUeHbBI
JIOTOBOPHI Ha PEMOHT BaroHOB C TSAThI0 KOMITAHUSAMU M OTPEMOHTHPOBAaHBI OK. 4 ThIC. BaroHOB.
[Ipom3BoguTcst camoCTOSITENbHAST 3aKylmKa JIOPOTOCTOSIIMX ~ KOMIUIEKTYIOIIMX JUTSL  CHIDKEHUS
oTepaluoHHBIX pacxoaoB «CI-Tpancay.

OnepaquHHaﬂ cmpamecusi

B cents6pe 2014 ronma Obima yTtBepkaeHa oOHoBieHHas crparerus passutusi OAO «CI'-tpancy.
OcCHOBHBIM (POKYCOM CTpATETHH CTAJIO CHIKCHUE 3aTpaT U YMEHBIICHUE J0JTOBOW HATPY3KH KOMITAaHHU.
LeneBbIMU CETMEHTAMH OCTAIOTCS MEPEBO3KH HE(PTCHAIMBHBIX I'PY30B U CXKIKEHHOTO raza. OTnensHoe
BHUMaHue OyJeT yAeleHO (pMHAHCOBOW MUCLUMIUIMHE U KauyecTBY YNPaBJICHHS ACHEKHBIMU CPEICTBAMHU.
B 2015 rogy meHemxMeHT OyJeT KOHIIGHTPUPOBATHCS Ha TMOAJCP)KAHWM OTHOIIEHHH W PACIIMPEHUU
O6CHy>KI/IBaHI/I$I TEKYHIUX KIIMCHTOB.

B 2015 roay mianupyeTcsi OCyIIECTBIATh NPUOOPETEHNE BarOHOB NPH BO3HUKHOBEHHUHU OJIarONpUSITHBIX
BO3MOXHOCTEH W TIPU YCJIOBUM HAJW4Ms TapaHTHPOBAHHOHN 3arpy3ku. OCHOBHBIE WHBECTUIIMU OYAyT
OCYILIECTBISITBCS B COOCTBEHHYIO >KEJIE3HOJIOPOXHYIO HH(ppacTpykTypy M UT-TexHonorum c uenbio
CHIDKEHHS ONEepallMOHHBIX 3aTpart.

Pesynomamor oesmenvnocmu 6 2014 200y

Dunancosvle nokazamenu

(6 man. py6.) 2014 2013 H3::‘e:§:“e
Bripyuka 20 429 20 119 1,5%
OIBDA 6 253 6 016 3,9%
Yucrasa npubsuis B fone ADQK «Cucrema» 261 439 (40,5%)
YucTeiil gonr 21 700 28 010 (22,5%)
Onepayuonnvie nokasamenu

2014 2013 m;‘aef(f:“e

I'py30000poOT, MITH. T-KM 35674 31941 11,7%
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OObeMbl IOTPY3KH, THIC. T 20 536 18 771 9,4%

Ocnosgnwle coboimus 2014 2o0a

B samBape 2014 roma 3aBepmieHo ycmemHoe oObenuHenne akTuBoB OAO «CI'-tpanc», 3A0
«®Punancosblii Anbsaey» 1 OO0 «bamnHedTh-Tpancy» non opengom «CI-TpaHe».

4.10. Sistema Shyam TeleServices Limited

Sistema Shyam TeleServices Ltd. (SSTL) — CDMA-onepaTop MoOWIbHO# cBsi3u Hum
Odderxrunas qonss OAO ADK «Cucrema» B SSTL cocrasusier 56,7%.

I'enepanbubiii qupektop SSTL — JI.B. Illykos, IIpencenarens CoBera qupekTopoB — P. 3ommep.

Ompacno

TenexkoMMyHUKaUMOHHBIA pbIHOK MHauu B 2014 roay mpoaoJKuid YCTOMYMBBIA pOCT, B OCHOBHOM 3a
c4eT MOOWIBHBIX a00HeHTOB GSM M yCKOPEHHOI'O Pa3BUTHS CETMEHTA Iepenavyn JaHHbIX. Ha nexaOpb
2014 roaa obmiast aboHEHTCKas Oa3a B CTpaHe JIOCTUTIIA UCTOPHUYECKOr0 MakcuMyma 971 MITH. aOOHEHTOB
npu o01eM NpOHUKHOBeHUH 77,6%. AxkTHBHas aOOHEHTCKas 0a3a 3a roX yBeanuuiach Ha 9,2%.

AoOoHeHTCcKas 0aza u peiHOYHas nojs crangapra CDMA cokparunack Ha 1,1%. HecMmoTps Ha yxon ¢
peiaka 2012-2013 roay HECKOJBKUX OIEPAaTOPOB, B CTpaHE MO-TpexHeMy paboTaroT 12 omepaTopos
MOOWJIBPHON CBSI3H, U3 KOTOPHIX BoceMb — B craHaapTe GSM, Tpu — B obeux TexHomorusix (GSM u
CDMA) u onun (SSTL) — tonmeko B crangapre CDMA. Tpu kpynHeimux oneparopa Muaumu Bharti
Airtel, Vodafone u Idea ykpenwiu cBou MO3MIIMK — COBOKYITHAS IOJISI PBIHKA 110 a0OHEHTaM MPEBBICHIIA
58% 3a cuet cHmwxkenus noiei Reliance, BSNL u Telewings.

busHec mepenaun JaHHBIX SIBISIETCS OCHOBHBIM JIpaliBepoM pas3ButTusi orpaciu. B Teuenne 2014 rona
POCT Tpauka reHepUPyEeMOro MOOMIBHBIMH HIMPOKONOJIOCHBIMU Yeiryramu 2G u 3G coctaBui 74%, npu
stoM Tpaduk B ceTsax 3G Beipoc Ha 114%, a tpadux 2G tonbko Ha 41%. 3a rog motpebieHue yciayr
nepeavn JaHHbIX B ceTsax 3G yBenuuminock ¢ 42% 1o 52% ot o01iero noTpedyieHus yeyr.,

IIpoHukKkHOBEeHMeE YCJOYT Nepeaadyu JaHHbIX B UHauun

o 5.6%
5%
4%
0 3.3%
3%
2%
0.96% 1.1% 1.2%

. H
0%

2010 2011 2012 2013 2014

Texy1iee npoHUKHOBEHHE cMapT(HOHOB Ha pbiHKe MHaMK coctaBisieT Bcero 22%, onHako pacreT Ha 15%
Ka)Iblii KBapTall, MOCTABKK cMapTPoHOB 10 cpaBHeHHIO ¢ 2013 rojgom Beipocin Ha 68,5%. Oxunaercs
TaKXe Cephe3HOE MOBBIIICHUE JIOCTYITHOCTH JICHIEBBIX CMapT(POHOB 3a CUET arpECCUBHOTO MPOABHKCHUS
000pyI0BaHMsI HUJKHETO LIEHOBOT'O CETMEHTA.

Ha peiake HavaTo pa3BUTHE CeTel M MPOABIKEHHE YCIYT TEepeqadr NaHHBIX YeTBepTOoro nokoneHus 4G

(LTE), omHako 5Ta paboTa HaXOAWTCS Ha HayalbHOW cTaguu. B ctpane mpuoOpeTeHO OKoJo 5,5 MIH.
a0OHEHTCKUX TepMHUHAIOB 4G, HO TOJIBKO 85 THIC. U3 HUX ABJSIOTCA aKTUBHBIMH MOJIB30BATEIISIMH YCIIYT.
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KonkypeHmust B cerMeHTe Iepeladdl MAaHHBIX JOJDKHA MOTOJHHUTEIBHO TIIOBBICUTHCS, B CBSI3H C
ranupyemsiM 3armyckoMm LTE-omeparopa RJIO u poctom arpeccuBHocTH 3(G-01I€paTOpOB.

IpounkHoBenune cMapThonos B Mnaun'
40%

34%
35%
30%
30% 27%
25% 22%
20%
14%
15%
0]
10% 504 9%
5% 3% ’
v ™
2010 2011 2012 2013 2014 2015* 2016* 2017*
bBusnec SSTL 6 2014 200y

B 2014 rony Beipyuka SSTL Beipocna Ha 10% mno cpaBrenuto ¢ 2013 rogom u coctasuna 13,47 mupa.
pymuii, Ipy 3TOM BBIpYYKa OT YCIYT MepeJadd JaHHBIX, OCHOBHOT'O HAlpaBJieHUs] Pa3BUTHs KOMIIAHUH,
yBenuumiack Ha 33,6%. [Jlons BBIpYYKH OT YCIYr mepeladyd JaHHBIX B OOIIEH BBIpYyYKE KOMITAHHU
BhIpocia ¢ 27% no 47%.

AoOonenTckan 6a3a SSTL, MJIH.
9 - 8.5

8

B AGOHEHTEI F'OJIOCOBOM CBSI3U

M AGOHEHTHI Mepeayn JaHHBIX

2013 2014

Jns pa3BuTHs cerMenTa nepemxadn gaHHbBX B Mapte 2014 roma SSTL 3amycTmina caMble arpecCUBHEIE B
Wupun  tapudHble TDIaHBl JJIS yCIOyr Tiepelavyd JIAaHHBIX W TIPEJICTaBHIA TOJIh30BATENsIM CBOM
cOOCTBEHHBIN MHTEPHET-KMHOTEaTp 1o HazBaHueM MTS Movies, O3BONSIONMN a0OHEHTaM CMOTPETh
¢unbeMbl OecruiaTHO. BbImM TIPOBE/ICHBI aKTUBHBIE MApKETUHIOBBIC KAaMITAHWU: pEKIIaMHas KaMITaHUs
MTS Internet Baby ycranoBuia pexopa B MHIMK 1O KOJIMYECTBY MPOCMOTPOB PEKIAMHOTO POJIMKA Ha
caiite YouTube (25 muH. 3putereit).

YckopeHne pa3BUTHS YCIIYT Mepefjadd JaHHBIX ObUIO JOCTHTHYTO 32 CHET BHEAPEHHS HOBOW CTPYKTYPBI
MPOJaK TMyTEM KOHCOJNMIAIMHM HENPSIMBIX KaHaIoB (MacCOBBIM pHUTEW1, OpeHaoBble Mara3uHbel u IT
KaHaJbl TPOJIaXK) U PeaTU3allii MUJIOTHOTO MPOEKTa COOCTBEHHOM AUCTPUOYTOPCKON MOEIH MPOJIaXK B
I'ypraone u Hpto-Jlenu (B pesysibraTe TeMIl NpUpoOcTa aOOHEHTOB B CETMEHTE Iepeiavyd JaHHBIX
yBenuumicss Ha 70%) ¥ MUJIOTHOTO MpoekTa B Imrare Kepana mo KpeauTOBaHUIO AUCTPUOBIOTOPOB MPU
3aKYIIKE TOJIOCOBBIX YCTPOMCTB M 00OPYJIOBAHHUS MEepeladnl TaHHBIX (B Pe3yiIbTaTe MPOJaKd BRIPOCIH HA

1 .
Jlannvie u npoenos Statista.com
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45%). Peanm3oBaHa MOJENb pa3leiCHHsI BRIPYUKHA C TUCTPHOBIOTOpaMU B OKpyre Jlemu, B pesynbrare
YeTo MOKa3aTeib MePEenoAKIIOUeHIs] aDOHEHTOB BO3poc Ha 3%.

C 1 suBaps 2015 roxa BHeApeHa HOBask MOJIENb IPEMHUPOBaHUS I coTpyAHUKOB SSTL B cdepe nmpogax:
COCTAaBJISIIOIIAs, 3aBUCALIAS OT Pe3yIbTaTOB Mpoaax, ysenudena ¢ 10% no 42%.

OI’lepCU/;MOHHLZﬂ cmpamecust

OcHoBHO# cTpaTterndyeckor mempto B 2015 romy ssnsercs Beixon SSTL Ha 06€3yOBITOYHOCTH 1O
nokazaremo OIBDA. Iy moCTIKEHUS STOM I ONpeAeSieHbl TPH MPUOPHUTETHRIX HAIIPABICHUS: POCT
CerMeHTa Tepelauyd JAaHHBIX, aKTHBHAs MOHETH3alsl TOJOCOBBIX YCIYyr M ONTUMH3alMs 3aTpaT
KOMITaHUH (B MIEPBYIO 0Yepeb MITa0-KBAPTUPHI).

Honrocpounoit crpaternueckord 1menbto SSTL sBnsiercs co3manne B Muaum omepaTtopa HOBOTO
nokosneHus: moounbHoi cBsizu 4G (LTE), nng yero xoMmaHMM HEOOXOOUMO MONYYUTH HETNPEPHIBHYIO
nosiocy 5 MI'l TeXHOJOrHYeCKH HEUTPABbHOTO criekTpa B auamnazone 300 MI .

Peszynomamur desmenvnocmu 6 2014 200y

dunancosvie nokazamenu

(6 mw. donn. CIIA) 2014 2013 | W3Menmenue
3a rojg
Bripyuka 220,7 209,4 5,4%
Cxoppextuposannas OIBDA (81,5) (146,5) -
CKOppPEKTHPOBAHHBIN ONEPALMOHHBINA YOBITOK (141,8) (210,2) -
CkoppeKTHpOBaHHBIN YiCTHII YOBITOK B 1ojie ADK «Cuctemay (129,7) (225,1) -
YUCTBIN 10T 544.0 568,6 (4,3%)
Onepayuonusie noxazamenu
(@) 2014 e || LTI
3a roj
Baza aboHeHTOB MOOMIIBHOM CBSI3U 7,4 8,5 (12,9%)
Bbaza aboHEeHTOB Iepeadu TaHHBIX 1,6 1,3 23,0%

Ocnosgnwle coboimus 2014 2o00a

B urone 2014 roga SSTL Hauama mpojaakd HOBOTO WHHOBAIMOHHOTO ycrpoiictBa Mblaze PowerWifi —
MobmsHOTO Wi-Fi poyTepa ¢ akkymynsiTopoM OOJBIIION eMKOCTH U QYHKIIMEH ToA3apsAKu cMapTdoHa.

B okrts0pe 2014 roma xoMmmaHus 3amycTHiia HOBYIO pekinaMmuyro kammnaHuio «GB Festival» u Hauana
MPOABIKEHNE HOBOW Tapu(HOM JMHEWKH A YCIyr Tepefadd NaHHBIX, YKPENHB CBOIO ITO3WIHIO
LIEHOBOTO JIUJEPA.

B 2014 romy Openn MTS Tperuit rom moapsii Bomien B CHUCOK 50 MHAMMCKUX OpeHmOB B cdepe
o0CIy)XKMBaHHUs, BBI3BIBAIOIINX HamOoOJbIlice joBepue y morpedutesnel, B peiitunre Brand Equity,
omyOnukoBaHHOM Economic Times. bpenn Taxke mpu3HaH OAHUM W3 HamOolee MHHOBALMOHHBIX B
chepe TenekoMMyHHKanmi B MHInm w Bomen B TpOilKy Hanbojee y3HaBaeMbIX OpEHAOB Cpenu
MOCTABIIMKOB YCIYT MOOUIBHOTO HHTEPHETA.

4.11. OAO «PTH»

OAO «PTH» («PTN») — xpynHEHIIANA XOJIUHT B 00JIACTH OOOPOHBI, KOMIUICKCHBIX CHCTEM CBSI3H H
0e30MacHOCTH, CUCTEMHOM HWHTETPAallMd W MUKPOIJICKTPOHHUKH, HHTETPATOP BBICOKOTEXHOJOTHYHBIX
HAay9IHO-TIPOM3BOJCTBEHHBIX  KoMmmanumid. I[lpemmpusitus  «PTHU» wumeror cobctBeHHyr0o R&D-
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UH(PACTPYKTYPY U PEATU3YIOT YHUKAIBHBIC 110 CIOKHOCTH M MacIITady MPOEKTHI B chepe KOCMUIECKUX
u pamuorexHoioruid. «PTU» ob6bemunser aktuBel OAO «Konumepa PTU Cucremb» (o6opoHHas
npombiieHHocTs), OAO «HUUMD u Mukpon» (Mukposnektponuka) U 3A0 «OuBmxH [pym»
(cucTemHast HHTETpaLus).

Oddexrusnas gongs OAO ADK «Cucrema» B ycraBHOM Kanutane «PTHN» cocraBnser 84,7%.

I'enepanbrsbnii qupektop «PTU» — C.®. boes, [Ipeacenarens Cosera aupexropos — E.M. IIpumaxos.

Ompacno

B cermente 00OpOHHON TNPOMBINUIEHHOCTH OXHAAETCS 3HAYUTENBHBIA pOCT clpoca Ha
BBICOKOTEXHOJIOTMYECKUE MPOAYKTHL. B COOTBETCTBUU € YTBEP>KIECHHON I'OCYIapCTBEHHON MPOTrpaMMOn
BoopykeHHi 70 2020 roga cymMMapHbIi 00beM OIOJDKETHBIX PacXoAoB Ha 00OpOHY COCTaBHUT OK0J0 20
TpiH. py0. Ilpennonaraercs, uto g0 70% cpencTB OyAyT HampaBICHBI HAa 3aKyNKH HOBBIX CHCTEM
BOOPY>KEHUI U TEXHUKH.

Pacxoasnl Ha 06opony B Poccun, TpJiH. pyo.
35
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Pa3mep peiaka MukpoanekTponnku Poccun B 2014 roay cocraBun 6osee 2 mupa. momr. CHIA. (1% or
MHPOBOTO PBIHKA). B MacCOBBIX IpakTaHCKUX CErMEeHTax phIHKAa B Poccum NOMHHHUPYIOT TII00aiIbHBIE
MHOCTPaHHbIE KOMITAaHWHU. POCCHICKHME MHUKpPOIJIEKTPOHHBIE KOMIIAHHM MPEUMYIIECTBEHHO 3aHATHI
MPOM3BOJICTBOM MPOAYKIIMA BOESHHOTO M CIIEUAIBFHOTO Ha3HAdeHHsI, KOTopoe coctaBisier okono 40%
obmiero peiHKa. B nmanbHeiimem HampaBlieHHE MHUKPOIJICKTPOHUKH OyAeT TMOJAEPKAHO pPaCTyIIUM
cnpocoMm Ha pemteHust Ha 6aze RFID, B Tom uncne co cTopoHsl rocynapcTsa. Pactymum cnpocom cranu
IMOJIb30BAaTbCAd MOJYIIPOBOAHUKOBLIC TMPOAYKTHI IJId IMPOMBIIIJIICHHOCTU H TeHeKOMMyHHKaHHOHHOﬁ
OTpaciu, YTO BBUAY MPOTPaMMbl UMIIOPTO3aMELIEHHUS], BBEJICHUS CAHKIIMHN U J€BalibBalliM HallMOHAJIbHOU
BAJTIOTHI MOXKET YBEIHMYHUTH CIIPOC HA TPOAYKIIMIO POCCHHCKIX MUKPOIJIEKTPOHHBIX IIPOU3BOICTB.

PpiHOK MH(OPMAIMOHHBIX H KOMMYHMKAIIMOHHBIX YCJIYT UIS1 YACTHBIX KOMIAHUH U rocylapcrea
B Pocenn, Mmapa. pyo.
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Poccuiickuii pbeIHOK HHGOPMAIMOHHBIX W KOMMYHHMKAIIMOHHBIX TEXHOJOTHH IMOKa3ajl B IEJIOM
MOJIOXKUTENFHYI0 JTUHAMUKY, TpPUYEM OCHOBHBIMU TOTpeOHTENsIMU siBIsTtoTes 20 KpymHEHImmx
poccuiickux KommaHwii. B cpemHemM pocT Ha phIHKE WH(GOPMAIMOHHBIX M KOMMYHHKAIIMOHHBIX
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TEXHOJIOTHH MporHo3upyercs Ha ypoBHe 10% exxerogno o 2017 roma, mpu 3TOM CErMEHT KOMIUIEKCHBIX
cucTeM 0e30MacHOCTH SIBJISIETCS] HauOoJiee MPUBICKATETbHBIM.

busnec «PTHy» 6 2014 200y

«PTW» pa3BuBaeT aKTHBHI B 00JJaCTH OOOPOHHOM MPOMBINIICHHOCTH, MUKPO3JIEKTPOHUKHA U CUCTEMHOM
uaTerpanmnn. B 2014 romry OAO ADK «Cucrema» pazpaboTania ¥ MPUCTYNIIA K peaTn3aliy TUTaHa 110
PECTPYKTYPH3aIMKM BBICOKOTEXHOJOTUYECKUX aKTUBOB «PTW» ¢ 1enbi0 MOBBIMIEHUS ONEpPaIr[HOHHON
3(PeKTUBHOCTH M MPUOBLTEHOCTH aKTHBOB.

Crpykrtypa rpynnsl «PTH»

50%-0,5
aKUMK

ADK «Cuctema»

84,7%

OAO «PTU»

RTI

I t
50%+0,5
aKumMm

SoeRR T “ m

RTI Concern Systems Micron NVision Group

97% 63%

B uactHOocTH, Tpymma «PTU» 3aBepmmna caenku mo Beikymy akuuit 3AO «OuBmwxkH ['pyn», cras
€AMHCTBEHHBIM aKknuoHepoM KommnaHud. Bo rmaBe 3AO «OuBumxH ['pym» BcTajza HOBas KOMaHza
MeHeKMeHTa. CerMeHT CUCTEMHON MHTerpaluy ObUT HanboJiee MOJIBEPKEH BIUSHUIO IKOHOMUYECKOTO
cnana B Poccun B 2014 rony, 4ro cka3anoch Ha (YMHAHCOBBIX pe3ysbTaTax H 00yCIOBWIIO MPOPabOTKY
TUIaHa MO ONTHMHU3AIMK OW3HEcCa W COKpalleHHIo pacxonoB. Tem He menee, 3AO «uBWwxH [pym»
yAI0Ch COXPAHUTH CBOM MO3UIIMU Ha TPAIULIMOHHBIX AJIsl ce0sl phIHKAX M Y SIKOPHBIX 3aKa3YMKOB, TAKHX
kak OAO «MTC», OAO «Bwivmen-Kommynukanun», OAO «@CK E2Cy», a Takke pacuiipuTh CBOIO
KIIMEHTCKYI0 0a3y 3a cYeT TaKuX KPYIHBIX KIMEHTOB, Kak JlemapramMeHT HH(POPMAIMOHHBIX TEXHOIOTHHI
Mocksbl, OAO AK «TpancuedTh», [IAO «CeBepcTainby, pernoHanbHbIe IPaBUTENbCTBA U AP.

CermenT oboponHo# npombinmeHHocTd OAO «PTH» neMoHCTpupoBan HaHOOJBITUE TEMITBI POCTA, €ro
BhIpy4Ka yBenuumwiack nodyru Ha 30% 3a 2014 rox, uto 0OycIOBJIEHO AaKTUBHBIM HCIIOJHEHUEM
KOHTPAKTOB IO CTPOHUTENBCTBY PAIUOIOKAMOHHBIX CTAaHLIMI Ha 00bekTax B KanmuauHrpanckoii obmactu
u Cubupckom ¢enepanbHOM OKpyre, KoTopsie B 2014 rony yxe ObUIM IOCTAaBIICHBI HAa OTBITHO-OOEBBIE U
0oeBbIC JISKYPCTBA.

«PTW» ycrenmHO paboTaeT 1Mo MPOEKTaM TOCYJapCTBEHHOT'O OOOPOHHOTO 3aKa3a, 1 00OPOHHBIN CErMEHT
SIBJISIETCS BBICOKOMAP KMHAIBHBIM CErMEHTOM rpynnbl «PTH».

Kpome Toro, «PTH» akTHBHO pa3BuBaeT COOCTBEHHYIO KOMIIETEHIIMIO B 00JIaCTH HayYHBIX pa3padOTOK U
ynenser oonbinoe BHUMaHne R&D-naunmatiBam. B 2014 roxy «PTU» mpucTynin K npeanpoeKTHBIM
UCCIIEIOBAHUSM U Pa3pabOTKe COOCTBEHHBIX aBUAIIMOHHO-KOCMHUYECKHAX CHCTEM, 4YTO IMO3BOJHT
KOMIIaHUM BBINTH HA HOBBIE IIEPCICKTUBHBIE PBHIHKU. Taike Oblla paspaboTaHa M yTBEpXKIeHa
nporpaMma coTpyaHuuectBa Mexay Ipymnmoid «PTW» u  Poccumiickold akajgemMued  Hayk,
MpelyCMaTpPUBAIOIIasl ENbIii KOMIIEKC COBMECTHBIX pabOT MO psay MEPCIEeKTUBHBIX HalpaBICHUH,
BKJIIOYasl CO3/IaHUE CIIOKHBIX MHTEIUIEKTYAIbHBIX POOOTH3UPOBAHHBIX SHEPIETUYECKUX M TPAHCIOPTHBIX
CHCTEM M OECITUIIOTHBIX JIETAaTeJIbHBIX amapaTos.

OCHOBHOM KOMITaHHMEH CEerMEHTa MMKpO3JIeKTpoHUKH Tpymmnbel «PTH» gaBnsercs kxommanua OAO
«HUMMD u Mukpon» («MHUKpOH»). «MHUKpOH» SBISETCS KpPYIMHEHIIMM MO BCEM IOKa3aTessIM
IPOU3BOJUTENEM MUKPO3JIeKTpoHUKU B Poccuu. Ilponykuus «MHUKpOHa» IOCTABISIETCS. BO BCE PErHOHBI
Poccun u crpansr CHI', 1o 50 MIIH. MEKpOCXEM B MECSII IPOU3BOIUTCS Ha 3KcropT B EBporry, CIHIA u
IOro-BocTounyo Azuio.
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B Hacrosimuii MoMeHT «MuKpoH» BeneT 0kojio 40 IpPOEKTOB HAayYHO-UCCIIEAOBATEIbCKUX U OIBITHO-
KOHCTPYKTOPCKHX paloT, B paMKax KOTOPBIX OTpadaTeiBaeTcs Npou3BoAcTBO 91 HoBoro m3menus. Ilo
BCEM OIBITHO-KOHCTPYKTOPCKMM Pa0dOTaM HAET OCBOCHHE W3IENWH B MPOM3BOACTBE. TakuM oOpazom,
MOJKHO T'OBOPHUTH O PEalbHBIX HPOXYKTaX, KOTOpble OyIyT BbIBEIEHBI Ha PHIHOK YK€ B Onrpkaiiiiee
BpeMS.

CtpykTtypa BeIpyukH rpynnbl «PTH»

0 B O6oponHsle pemreHust B MHpopMannoHHBIE U
14.4% KOMMYHHKAI[HOHHBIE
TEXHOJIOTHH

MUuKpo3J1eKTpOHUKA H Ipouee

B ¢eppane 2014 roma «MukpoH» 3aBepiini pa3pabOTKy COOCTBEHHOW TEXHOJIOTUU CO3JIaHUs
MHTETPAJIbHBIX CXEM [0 TOMOJIOTHH 65 HM M aKTHUBHO BeleT pabOoThI 110 MOCTPOCHUIO TEXHOJIOTHH YPOBHS
45 EM. B «MukpoHe» BBICTpPOCHA IIOJHAS IPOW3BOACTBEHHAS IIEMOYKAa OT pPa3padOTKH dYuma 0
KOHEYHOTO  MPOAYKTa, UYTO  IIO3BOJIAET  CAMOCTOATENBHO  NPOM3BOJUTH  LEJBIA  CIIEKTP
BBICOKOTEXHOJIOTHYECKUX MPOAYKTOB, OPHEHTHPOBAHHBIX HA MAacCOBBIM PBHIHOK: HHTEIEKTyaJbHbIC
KapTbl — CMapT-KapThbl, TpaHcmopTHele U xapyrue RFID-kapTel (¢ HCHONB30BaHMEM TEXHOJIOTUH
pagnodactoTHOW mAeHTHU(UKanuu), SIM-kapTel, 0aHKOBCKHE KapThl C YHIIOM, COIMAIBHBIC KapThl U
Ipyrue WAeHTH()UKAMOHHBIE JOKYMEHTHI, HOBBIE W3ICNHUs S NPOMBIIUICHHONH 3IIEKTPOHUKH.
[Ipenmpusitue ocymectisier noctaBku 400 3aka3zunkam B Poccum m 100 3aka3umkam 3a pyoexxom. B
yHcie KIMEHTOB rpynmbl komnanuii «Mukpon» — I'YII «MockoBckuit merpononuren», CIIo I'KY
«OpraHu3arop NepeBo30K», TOCYIapCTBEHHBIE TpaHCHOPTHBIE Mpeanpuatus Kazanu, Maruurtoropcka,
Tromenu, Huxxuero Hoeropojia v unbix roponos Poccun u ap.

B mapte 2014 rona «MUKpOHY» JIMIIEH3UPOBAI Y MUPOBOTO JIMJAepa B chepe MHHOBAIMHA 3JICKTPOHHOTO
npoektupoBanus kommnanuu Cadence Design Systems mnporpamMMHbIE CpeACTBa JJisi ONTUMH3AIUU
MPOEKTUPOBAHUS MHTETPAIBHBIX CXeM IO TeXHoioruu 90 HM.

B 2014 roay 3aBojgoM «MUKpPOH» MOCTABJIEHO OoJyiee YeM 2 MIJIH. YMIIOB JJIs 3arpaHUYHBIX MACHOPTOB
npensiaymero mokoneHus w800 ThIc. YHMIIOB sl OMOMETPUYECKHX 3arpaHUYHBIX MACIOPTOB.
Pazpaboranbr 32 Thma WHTETpaNbHBIX CXEM MPOMBIIUIEHHOTO M KOMMEPYECKOTO Ha3zHaveHus, a 51
MHTErpajibHas CXeMa Pa3IMYHOTO Ha3HA4YEHHUS OCBOEHa B MPOM3BOJCTBE. 3aBoj MmocTtaBui ok. 300 mMutH.
OueToB 1 713 MIIH. YHIIOB.

B 2014 rony OAO «Pocuano» crano Brnagensiem 25,1% axnmii «MUKpoHa» B pe3yibTaTe KOHBEPTALUN
cBoeit momm B OO0 «Cutponukc-Hanoy», copmectHoro mpoekta OAO «PocHano» m «MuKpoHa» 10
CO3JIaHHIO MTPOM3BOJICTBA MHTETPAIILHBIX MUKPOCXEM C IMTPOEKTHBIMH HOpMaMu 90 HM.

Onepauuonnaﬂ cmpamezust

Crparerusi cerMeHTa 0OOPOHHBIX PEIICHHH CBs3aHA C Pa3BUTHEM CIIOKHBIX MH(OOPMAIIMOHHBIX CHCTEM
BO3/IyIIHO-KOCMHUYECKOH OOOPOHBI, a TAaKXKE€ CPEJCTB 3arOPU30HTHOM PAaJHOJIOKAMK BO3AYLIHBIX,
MOpPCKHX M Ha3eMHbIX 00BeKTOB. Cpeau CpemHECPOYHBIX MPHOPUTETOB — TMOCIEIyIOIas KOHBEPCHS
pa3paboToK B TpakJaHCKUE U SKCITOPTHHIE TIPOTYKTHI.

I'pynna «PTW» Takxke akTUBHO pa3BUBAECT HAIPaBJICHHE KOMIUIEKCHBIX ccTeM Oe3onacHocTH. OCHOBHAs
3amadya OMMDKaWIIMX JIET — CTaTh KPYMHEWIIMM B PocCCHH IMOCTaBUIMKOM KOMILICKCHBIX PEIICHHIN
OCBELICHUS] 00CTaHOBKHM, MOHUTOPHUHTA W KOHTPOJS yrpo3, a TAKKE CHCTEM MOAJNCPKKH TPHHSATHS
peueHuii Ha 6a3e TexHoNOrui M mpoaykToB rpymmnsl «PTU» u maptHepoB. K crparernyeckum 3agadam
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CerMEHTa TakXKe OTHOCATCS TIOBBINICHWE PEHTA0EIbHOCTH 33 CUET HapalluBaHHsS  JIONHU
WHTEIUICKTYaIbHON COOCTBEHHOCTH B KOHEYHOM IIPOIYKTE.

Crparerust muBu3noHa « MUKPOAJIEKTPOHHBIC PEUICHHS» HANPaBlicHa HA WHTETPAIMIO UK Pa3padoTKu
Y TIPOM3BOCTBA MUKPODJIEKTPOHHBIX KOMIIOHEHTOB C ITPOLIECCAMH TIOCTABKU W TEXHUIECKOW MOAIEPIKKA
TOTOBOW K TPUMEHEHHIO CEHCOpHOW ammapaTypsl. OCHOBHas IIeNlb JESTENbHOCTH — O00eCIednTh
TEXHOJIOTHUYECKYIO TUIATPOPMY POCCHICKHX MHKPOAJIEKTPOHHBIX PEIICHUH JUIS MPOMBIIIJICHHOCTH.
TexHOMOTHYECKOE JMIEPCTBO AMBH3MOHA OYIEeT YIEp)KWUBAThCS 3a CUYET pa3pabOTKH COOCTBEHHBIX
KITFOUEBBIX TOTIOJOTHIA MHTETPAJHHBIX CXEM, CBEPXBBICOKOYACTOTHBIX MOTYIIPOBOJHUKOBBIX MPHOOPOB U
TEXHOJIOTHIA JJIs CHCIMATbHON 3JIEKTPOHHO-KOMIIOHEHTHOW 0a3bl. J[MBU3MOH MPOJOIKUT WHTETPAIIUIO
9KOCUCTEMBI HAy4YHBIX OpPTraHW3alMid U NU3alH-IICHTPOB, C IICJBI0 OOCCICYCHUS HE3aBUCHMOCTH OT
UMIIOPTa KJIFOUEBBIX TEXHOJOTHH M OOOpYIOBaHHWSA, a TakkKe pa3pabOTKH MPOIAYKTOB W DPEUICHHIA,
KOHKYPEHTOCITIOCOOHBIX Ha II100abHBIX PhIHKAX.

Peszynomamer oeasmenonocmu 6 2014 200y

(6 man. pyo.) 2014 2013 I/Iagaae:s:ne
Bripyuka 70 892 69 923 1,4%
CkoppektupoBanHas OIBDA 4 564 3908 16,8%
CKOppeKTHPOBaHHAs OTICPAIIMOHHAS IPUOBLIH 1267 839 51,1%
CxoppeKTHpOBaHHBIN YMCThIH YOBITOK B 1ojie ADK «Cuctemay (4 416) (670) -
YucTelit joar 37 907 29 748 27,4%

Ocnosnuvie coovimusa 2014 200a

B ¢epane 2014 roga «MukpoH» cTanm 4WieHOM MeEXIyHapomHOTo AunbsHca «OTKpBITHIA CTaHIAPT
pewennii anst oOmecTBeHHoro TpaHcnopray (OSPT Alliance), kotopsiii Obin cozgan B 2010 romy
THJIepaMu IUIATESKHOW MHYCTPUH, B IIEISIX TIOCTPOCHHSI CUCTEM OIUIATHI IPOE3/ia HOBOTO ITOKOJICHUSI.

B mae 2014 roma «MuKpoH» CTajl HNapTHEPOM MEKAYHAPOJHON MapKETHHroBOW mporpammel Silicon
Trust, B koTopyto Bxoasat 6osee 20 KOMIaHMH, BKJIOYAast MUPOBBIX JIHJIEPOB MUKPOJIEKTPOHHOM OTpaciu
— Gemalto, Giesecke & Devrient and Infineon Technologies.

B aBrycre 2014 roma «PTH» yaydmmn CBOM MHO3UIMM B MEXIYHAPOIHOM PIHKUHIE KpPYHHEHIIHX
ob6oponHbIx kommnanuit Mupa Defence News Top 100, nogusiBimch ¢ 80-ro Ha 78-e MecTo.

B nexabpe 2014 roga «MUKpOH» BBITYCTHII IEPBBIE MpoLieccoprl «nbopyc-2CM», Ipou3BeJeHHBIE 110
texHonorun 90 HM, Ha 0aze kotopbix 3A0 «MLICT» miaHUpyeT OCYIIECTBUTH IPOU3BOJCTBO
KOMIIAKTHBIX MaTEPUHCKHX AT «MOHOKYO-M».

4.12. OA0 «Cucmema Macc-medua»

OAO «Cucrema Macc-memua» («CMMy) — oauH W3 BEOyNIMX MEIWHHBIX XOJIIWUHIOB B Poccwm,
YIpaBISIOMNN Mena-akTuBaMu B chepe riatHoro TB, mpon3BoaCTBa KUHO- U TEIEKOHTEHTA, PEKIIaMBL,
a Taxke IUCTpUOyLmHu nupoBoro KoHTeHTa U VAS-yciyr ans onepatopoB ceszn. «CMM» Biageer u
yopaBisier 3A0  «Tenekommanus «CTPUM» («TK «Crpum»), OAO «O6venunennsie Pycckue
Kunocrymum» («OPK»), AO «PA «Makcuma» («Makcumar), OO0 «ITB» («LITB»), OO0 «Ctpum»
(Stream).

Oddexrusnas ot OAO ADK «Cucremay B ycraBHoM kanutaiie «CMM» cocraBiser 96,4%.

IIpesunent «CMM» — I'.111. XaceauoBa, [Ipencemarens Cosera aupextopos — A.B. AGyros.
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Ompacno

Menuiinblit peiHok Poccun B 2014 roy ObUT TOJBEPKEH 00IIEMY 3aMEIJICHUIO TEMITOB SKOHOMHUYECKOTO
pa3BuTHS, a TakKe H3MEHEHHSIM Treononutudeckod cutyanuu. [lo wroram 9 mecsaues 2014 rona
peKIIaMHBIH PBIHOK BBIPOC Ha 5% u gocTur oobema 242 mupn. pyo., npu 3tom no uroram 2014 rona
o0muii pocT peiHKa He npesbicui 1,4%.

B cermente nmpomsBozacTBa TeneBu3noHHOTO (TB) KoHTEeHTa M3MEHEHHsI B T€ONOIMTHYECKONW CHUTYaAIMH
IPUBEJIN K COKPAILCHHIO NMPOAAX POCCHHUCKOIO KOHTEHTa HAa TEPPUTOPUU YKpPauHbBI U, KaK CJIEICTBHE,
MaJICHUI0 PEHTA0CNFHOCTH POCCHHCKUX Mpou3BomuTencii. HeratuBHblii 3QQekT ObUT YacTUYHO
KOMIIEHCUpPOBaH pPOCTOM pOCCHHCKOro pelHKa IuiatHoro TB. brarogaps omepexatomiemy pocty
IUQPOBBIX TEXHOJOTHHA 3aMETHO HM3MEHWIACh CTPYKTypa pbIHKa MO aOOHEeHTaM: J0Jsi aOOHEHTOB
kabenbHOTrO TB (81% npuxonutcs Ha ananoroBoe TB), cHuzunack ¢ 52% mo 49%.

B 2014 roay 6butn BHeceHbl n3MeHeHus1 B Denepanbhblii 3akoH «O cpelcTBax MaccoBOi HHGOpMauny,
OrpaHUYMBAIOIINE OO BaJeHUS MHOCTPAHHBIX KOMMaHui B mo0oM u3 poccuiickux CMU Ha ypoBHe

10 20%. B pesynprare 0 mpekpaiieHuH AesTenbHOCTH B Poccum yke 3asBUIM Takue KOMIIAHHH, Kak
BBC, CNN, NBC Universal.

PpiHok mi1aTHOro TejieBuaeHns B Poccun
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mmmm AGoneHTcKas 0a3a matHoro TB, MiH. === [IpoHHUKHOBEHHE TUIATHOTO TB

C 1 auBapsa 2015 roga BBeneH 3alpeT Ha TPAHCIMPOBAHUE PEKJIaMbl HEI(UPHBIMU KaHAJIaMH, OJHAKO
yxke B ¢espase 2015 roga miaTHele KaHABI, TPAHCIUpYIOIIUE B ddupe He Oosee 25% WHOCTPAHHOTO
KOHTEHTa, BEpHYJIM ce0e 3TO IIpaso.

Hawnbonee nepcreKTHBHBIMYU CErMEHTaMU OTPACIU B TEKYIIMX YCIOBHSIX OCTAIOTCS IU(PPOBLIE MEIUa U
WHTEpHET-peKIaMa C MCIIOIH30BAHUEM HOBBIX HHCTPYMEHTOB W TEXHOJIOTHI TapreTHPOBAHUS U aHAIN3a
JTAHHBIX 00 ayTUTOPHH.

busnec « CMM» 6 2014 200y

B 2014 roay Oblna mpoaospkeHa padoTa MO ONTUMHU3AIMH U TOBBIIIEHUIO 3()()EKTUBHOCTH MEIMMHBIX
aktuBoB OAO ADK «Cucremay, 4TO MO3BOJIMIO 00€CIIeYnTh pocT YnucTor npuodsun «CMM)» HecMOTps
Ha olIee yXyAIIeHHE CUTYallui B OTPACIIH.

TK «Ctpum» coxpaHseT JIUAEPCTBO CBOMX KAHAJIOB IO CPEIHETOJOBOMY OXBaTy ayIWTOPUH B
OonpIIMHCTBE HUIIEBHIX rpymil. B 2014 rogy koMnanus npoIo/pKuila HapalluBaTh aOOHEHTCKYI0 0a3y Ha
POCCHIICKOM PBIHKE M PBIHKAaX OJIMKHETO 3apyOeXbs, YTO MO3BOJMIIO YBETHYUTh a0OHEHTCKYIO 0a3y Ha
10,3% mo 11,8 mitH. aOOHEHTOB.
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ba3a a6onenToB TK «CTpum», MJIH.
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B 2014 rony Stream axtuBHO pa3BuBai B naptHepctBe ¢ OAO «MTC» 3anmymennsie B 2013 rogy yciyru
GOOD’0OK (3ameHa My3bIKOW CTaHAAPTHOI'O CUI'HAja OXHIAHHA IPHU BbI30BE HA MOOMIbHBIC TElIe()OHBI
— RBT) u «MTC-Uudo» (unpopmaimonnsie yciuyra maisi abonentoB cetu MTC) u 3amycTun yciyry
«MTC Ilynabc» (mpuiokeHHE ¢ pa3BICKAaTENbHBIM KOHTEHTOM JUII MOOWJIBHBIX TeseOHOB). Yciyra
GOOD'OK B 2014 rony Taxcke Obiia 3amymieHa a1t aboHeHToB «MTC Ykpauna» u «MTC benapyce».
[epBuunsie nponaxu ycayr RBT ans abonentoB MTC B Poccun Beipociu Ha 31% 1o cpaBHEHHIO ¢
2013 romom.

B 2014 roxy Stream 3amycTui HOBOE HalpaBICHHE NEATEIBHOCTH — MOOWIIbHAs peKjaMa M pacChliKa
Tpaduka HHPOPMALMOHHBIX M CEPBUCHBIX CcOOOIIeHWH Ha 0aze COOCTBEHHOTO TEXHOJOTHYECKOTO
pewennst (A2P). YcmemmHas peanu3aius cTpaterdy obecredmia CYIIECTBEHHbBIH POCT BBIPYYKH H
OIBDA. Bripyuka Bbeipocia Ha 60% mo 1,3 mupn. py0., mokazatens OIBDA nmoctur 330 muH. pyo.,
MPOJIEMOHCTPHUPOBAB POCT Map>KUHATHLHOCTH ¢ 7% B 2013 roay mo 26% B 2014 rony.

OnepaquHHaﬂ cmpamecusi

«CMM» B 2015 romy npomomkuT paboTy MO NOBBILEHHIO 3(P()EKTHBHOCTH U PEeHTAOENbHOCTH
TPaJUIMOHHBIX HATpaBJICHUH OM3HEcCa M TUIAHMPYET 3allyCK HOBBIX HAIpaBJICHWH B 00JacTH MU(POBBIX
Me/na U MHTEPHET-PEKIIaMBbl.

B ycnoBusix koHbIOHKTYpHBIX u3MeHeHH TK «CTtpum» cocpeoTounT ycuius Ha yaep KaHuu MO3UIHUN B
Poccun n HapammBaHuK JUCTPUOYIIMH HA PBIHKAX OJMKHETO 3apyOexbs. B riaHax KoMmaHuM — 3ammycK
U TNIPOABHKEHHE MEXIYHApOIHOW Bepcuu TeiekaHana «OxoTa W pelOaikay M CHELUAIbHBIX BEPCHM
KaHAJIOB JJIs1 3apyOeKHBIX PHIHKOB.

Crparerust pa3BuTusi Stream HpeArnoyiaraeT AajbHeHIIee pa3BUTHE YCIyT ¢ J00aBIEHHOH CTOMMOCTHIO
(VAS) st OAO «MTC» u pazsutue yciyr A2P B mapTHEpCTBE € ONIEpaToOpoM.

Peszynomamer desmenonocmu 6 2014 200y

Dunancosvle nokazamenu

(6 man. py6.) 2014 2013 H313“ae:l§;me
Bripyuka 3 366 3498 (3,8%)
OIBDA 977 1454 (32,8%)
OmneparoHHast IpHObLIH 308 199 54,7%
Yucras npubsuis B 1oe APK «Cucremarn 95 15 554,0%
Yuctelii gonr 292 204 43,1%

Onepab;uonnble nokaszamenu
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HN3menenue
3a roj

Abonentckas 6a3a TK «Ctpumy», MITH. ‘ 11,8 ‘ 10,7 ‘ 10,3%

‘ 2014 ‘ 2013 ‘

Ocnosnvie cobvimusa 2014 200a

B mapte 2014 roga Ha nomxHocTh [pesnnenta «CMM» Ha3HaueHa ['tonpHapa XacbsaHoBa.

B ampene 2014 roma «OPK» 3axmoumma KOHTpakT ¢ KaHaimoMm «Poccus» Ha 3amyck IIpoeKTa
KHHOTIPOM3BOJICTBA TIOJHOTO IIHKJIA.

B oktsi6pe 2014 roma tenexkanan «Oxora u peroankay TK «Ctpum» mobennn B HomuHAIWH «Jlydmmit
lifestyle-tenexanam B mpemun «3010TOM JIyd».

B nexadpe 2014 roma OO0 «Ctpum» nepenmio mox KoHTpoiab OAO «CMM».

4.13. Akmuewt 6 001aCMU HEOBUNCUMOCIU

Hampasnenue nempmwiknmoctu B moptdene OAO ADK «Cucrtemay» mpeacTaBIeHO PSIOM KOMIIAHHIA:
3A0 «Jlupep-NuBect», 3A0 «busnec-Hempmwxumocts» 1 OAO «Mocnaurpect». B 2014 rony nHavara
pcajim3anui OOHOBIIEHHOI CTpaTe€ruu aKTHUBOB B obiactu HCABMXUMOCTH, OCHOBHBIMH 3aJadaMH
KOTOpOI\/'I SABJIAIOTCS ITOBBINICHUE CTOUMMOCTHU HOpT(beJISI 1 TOCTCIICHHAasd MOHETU3alWA aKTHBOB 4YCPE3
JEBEJIONIMEHT U MTPOAAXH 00BEKTOB HEABHKMMOCTH.

OddextuBHas gont OAO ADPK «Cucrema» B ycraBHBIX Kamuraiax 3A0 «Jlunep-UHBecTy,
3A0 «buznec-Hensmxumocts» 1 OAO «Mocmautpect» cocraBuser 100%.

I'enepanpubiii qupektop 3A0 «Jlunep-UuaBect» — E.I'. Py6mos, IIpencenarens Cosera JupektopoB —
@.B. EBTyIIECHKOB.

I'enepanbueiii mupektop 3A0 «buznec-Hensmxumocts» — U.B. lllabaypacynos, [Ipencenarens Cosera
Hupexropos — JI.A. MoHOCOB.

I'erepansubiii gupexktop OAO «Mocaaurpect» — C.B. I'aBpunenko, [Ipencenarens Cosera J[upekTopoB
— C.A. Ipo3nos.

Ompacno

B 2014 roxy peIHOK KUIIOH HEABUKMMOCTH MOCKBBI TIPOJIEMOHCTPHUPOBAJ POCT 0OHEMOB BBOJIA KHIIbS B
JKCIUTyaTaluio: 10 3,2 MJH. KB. M. 10 cpaBHeHHIo ¢ 3,1 muH. kB. M B 2013 rogy. Ilo cocrosHuo Ha
okTsi0ph 2014 TOMa KOMMYECTBO 3aKIIOYEHHBIX CAENOK, ofaHako, nocturio 135 370 cnemok, uro Ha 7%
MeHbIe, yeM B 2013 roxy.
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CaeJIKM ¢ sKUJI0H HeABHXKHUMOCTbI0O B MoCKBe
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B 2015 rogy BechbMa BEpOSTHO CHI)KEHHE ITOKYNATENbCKOW aKTHBHOCTH B CHIIy YBEIUYEHHS CTaBOK
UIOTEYHOTO KPEAWTOBAHUSI MU YyXKecToueHHs TpeOoBaHuil K 3aeMiuukaM. B Oonpliel cremeHu 31O
3aTPOHET CErMEHT Wb KoM(OpT-Kiacca, TA€ JOJIS HMIIOTSUHBIX CICJIOK COCTaBisAeT Okojio 60%.
OpHako OXHIAeTCs, YTO AHTUKPH3MCHBIE Mephl llpaBuTenbcTBa MO CyOCHAMPOBAHMIO MPOLEHTHBIX
CTaBOK Mo umnoreke (BeiaeneHo 20 mipa. py0.) HMO3BONAT CHU3UTH craBku a0 13% wu obecreuat
MOJ/ICP’KKY UTIOTEYHOMY PBIHKY yXKe BO BTOpoM noiyroauu 2015 rona.

B 2015 romy mambonee BepOSTEH pOCT KOHKYPEHIIUH CPEAN 3aCTPOUIUKOB W (OPMHUPOBAHHE «PHIHKA
MOKYHAaTeNs», YTO JOJDKHO IOBJICYb 3a COOOH MOBBIIEHHE KayecTBA OOBEKTOB Ha NMEPBHUYHOM PBHIHKE U
pa3paboTKy CHeUaNbHBIX IPEUIOKEHUH B CBA3U ¢ O0pH0O0Ii 3a MOKymaTes.

B 2014 rogy ppiHOK 0pHCHON HEABMKMMOCTH IIPOJIEMOHCTPHPOBAJ PEKOPAHBIA 00beM BBOAA IIIOMIAAEH
(1,4 MaH. KB. M), 94TO MTOYTH B JiBa pa3a npesbiciiio 3HadeHre 2013 rona. B ycnoBusx cxatus cripoca Ha
(hoHE PKOHOMHYECKOTO KPH3KMCa YPOBEHb BAaKAHTHBIX IUIOMIAACH JEMOHCTPUPYET pocT 10 29% B Kiacce
«A» u 1o 17% B xiacce «B». CHmXeHHEe A0JIapoBbIX CTABOK apeH[bl cocTaBwio bosiee 10% mo Bcem
KJ1accaM O(UCHBIX MOMEIICHH.

B Teuenne 2014 rona Obi10 apeHI0BaHO M KymJieHO 1,29 MiH. KB. M oucHBIX nomenieHnid. CHUXKeHue
oobema B 2014 roxy 6osnee yem Ha 15% 1o cpaBHEHHMIO € MPEIBIAYIINM I'OAOM BEPHYJIO 00BEM PbIHKA K
nokazatemo 2010 roma. K konmy 2014 rojma akTHBHOCTH apeHIAaTOPOB M HMHBECTOPOB ele Oosee
3ameanmiack. B 2015 roay cripoc Ha ouCHBIE IIIOMAAN MOXKET POJOIKUTH CHHKEHHUE.

CrneicTBHEM BBICOKOHM BOJATUIBHOCTH BaJIIOTHBIX PHIHKOB M JeBaibBaiuu pyoiss B koHie 2014 roma
CTaJI0 COBOKYITHOE CHM)KEHHUE CPEJTHUX CTaBOK apeHbl Ha 10-15% B 3aBUCUMOCTH OT Kitacca 00beKTOB. B
MIEPCIICKTUBE, YYUTHIBasi 3KOHOMHYECKYIO CHUTYalldI0, TCHJICHIMS CHIDKEHHS CTaBOK apeHIbl MOXKET
COXPaHUTKCS.

[Inanupyemslii poct 00peM0oB BBoZa B 3kciuryaTanuio B 2014-2016 rogax (mouru 3 MiH. KB. M) Ha (oHe
HEBBICOKMX O0BEMOB CIPOCa MOXET MPUBECTH K JajbHEUIIEMYy POCTY JOJM BaKaHTHBIX IUIomianei (B
cpenem 0 ypoBHs 30%), CHMKEHHIO CTAaBOK apeHjbl g0 10% W yCHJICHHIO KOHKYPEHIIUH MEKIy
apeHI0AATEISIMH.

ITo mtoram 2014 roma cmpoc Ha apeHAY HEABXKMMOCTH NPEMHUYM-CETMEHTa COKpartwics Ha 9% mo
cpasuenuto ¢ 2013 rogom. OCHOBHBIMH MPUYHUHAMH, BBI3BABIIIMMH CHUKEHHUE CIIPOCa HA HEABMKUMOCTD
JTAHHOTO (popMmara, SBIISIOTCS KaK OOIIEIKOHOMHUYECKAs CHUTYyallWs, TaK W CIOXKUBIIASCS Ha PHIHKE
MpaKTHKa (PUKCAIIUK apEHIHBIX CTABOK B BAIIOTE, YTO MPH OCIA0JICHUN HAIMOHAIBHOMN BAIOTHI TIPUBEIIO
K CO3JIaHHIO PHIHOYHBIX YCIIOBHH, HENMPUBIICKATEILHBIX ISl ApEHIATOPOB U CHIXKCHHUIO CIIPOCa.
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B 2015 roxy peIHOK apeHABI IpeMHyM-CeTMeHTa MOCKBBI OYy/IET 3aBHCETh OT JIBYX IIABHBIX (DaKTOPOB:
TeONOJUTHICCKOW CUTYallu! U KypCOB BAITIOT.

busnec axmusos 6 oonacmu neosuscumocmu ¢ 2014 200y

3A0 «Jlunep-UuBecT» — AeBenonepckas KOMIAHWS, HHBECTUPYIOIIAst B CTPOUTEIHCTBO alapTaMeHTOB,
KUITBIX 00BeKTOB (KoMpopT-, OM3HEC-, mpemMuyM-Kiacca U kiacca deluxe B MockBe) 1 KOMMEPUECKYIO
HenBmxkuMocTh. Ha konen 2014 r. moptdens aesenonepckux npoektoB 3A0 «JIuaep-UuBect» cocrosn
n3 13 oOBekToB obOmel Tmiomanpio 388 ThIc. KB. M. M3 HUX Ha CTamgud CTPOUTEIHCTBA HAXOIUTCS 6
00bekToB obOmel Twromanpo 103 Teic. kB. M. Tarwke 3A0 «Jlumep-MHBECT» MPOTOIKII peaTU3aIlHIo
MPOEKTa CTPOUTEIHCTBA OPHCHOTO 3aaHus oOmied miomanpto 31 Teic. kB. M B Haratmno iLand. B
teueHue 2014 rona 6pu10 mpomano 25% ot obmero kBapTpHOro GoHaa 101 ThIC. KB. M B KHIUIIHOM
KoMmIutekce «JloGaueBcKuin».

3aBepuieHbl padboTsl o peHoBauuu Tpex ATC oOmielt momanso 28 ThIC. KB. M M IOANUCAHBI IOTOBOPHI
y4acTHs B IOJIEBOM CTPOHUTEIHCTBE KBAPTUP 00IIel mmomaapio 6,6 ThIC. KB. M. M 001Iei cTonMocThio 1,4

MIIp. pyO.

3A0 «buznec-HenBmKUMOCTEY» OKa3bIBaeT yCIYTH MPOQPecCHOHATEHOTO U 3()()EKTHBHOTO yIPaBICHHUA,
KaK COOCTBEHHOH KOMMEPUYECKOH HEIBMKUMOCTBIO, TAK M NMAPTHEPCKOW, BKJIIOYAsl YCIYTH MO apeHle U
npoaaxe 3nanuid. B anpene 2014 roga OAO ADK «Cucrema» npuodpena 49% axuuii 3A0 «buznec-
Hensmxumocts» 3a 3,1 mupa. py6. B pesynsrate monst OAO ADK Cucrema B ycTaBHOM KamuTale
3A0 «buznec-Heapuxumocts» gocturia 100%.

3A0 «busnec-HenBmxuMocTb» 00JIaJacT YHUKAJIBHBIM ITYJIOM OOBEKTOB HEIBMKMMOCTH: OCOOHSKH B
1eHTpe MOCKBBI, O(UCHBIE U TOPTOBBIE MOMENICHUS, OM3HEC-TIEHTPHI, PACTIOJIOXKEHHBIE TTPAKTHYECKH B
KaKIOM OKpYTe€ CTOJHIIBI, IMPON3BOICTBEHHO-CKIAICKas HEIBKUMOCTh B T. MockBe 1 MOCKOBCKOM
obmactn. 3A0 «busnec-HensmkumocTsy» Takke Biameer 76 0OBEKTaMH, pPACMOJOXKCHHBIMU Ha
Tepputopuu MOCKBEI, KOTOphIie 10 BHeApeHus TexHonoruu GPON ucnonszoBamuce MI'TC B kadecTBe
aBTOMATHU3UPOBAHHBIX TeNe(OHHBIX cTaHIMi. OO0IIas iomans 3Tux 00beKToB — 178 ThIC. KB. M. O0muit
noptdenb 00bekToB 1o yrpasienueM 3A0 «busnec-HensmwxumocTs» Ha koHel 2014 roga — 6omnee 442
TBHIC. KB. M.

B 2014 rony pa3paboTaHa moOOBEKTHAS MPOM3BOJCTBEHHAS MPOTPaMMa JANBHEHIIIETO KOMMEPYECKOTO
UCTIOJIb30BaHMsl 0O0BEKTOB, 0cBOOOXKAaeMbIX OT TexHoiorun MITC. TlpoBeneHa yacTUUHAsT pEeHOBAIHS
TIorIaiell Ha 6 0ObekTax B eHTpe MOCKBBI IIOMAAbI0 Oolee 22 ThIiC. KB. M, 0cBoOOkaeHHbIX MI TC.

3AO «busnec-HeaBmxuMocTh» 3akirounia CAENTKY C MapTHEPOM-COMHBECTOPOM IO CTPOMTENHCTBY
JKUJIOTO JIoMa OOIIeH TUIomaapio 13 ThIC. KB. M M IUIONIA/bI0 KBapTHpHOTO (oHIa 6,3 THIC. KB. M CO
CPOKOM cliaud B dKciuryatanuio B 1 kBaprane 2016 roma. O0bexT Ha yn. bonpias ['py3uHckast npoaan
BHEIITHEMY TTOKYTIATEIIO.

OAO «MocaauTpecT» — ynpasisiolias KOMIIAaHNsA, OCHOBHBIMH HalpaBICHUSMHU AEATEIBHOCTH KOTOPOH
ABJSIFOTCA TPEAOCTaBICHUWE B apeHAy M oKcrutyatauus korremxei (Cepebpsiabiii bop, bapsuxa,
Kaoponku, Tpynosas) u oducHbx nomemeHuii B r. MockBe. OOmuii KOTTEIKHBINA (POHIT Ha KOHEI]
2014 roma — 6omee 60,1 ThIC. KB. M.

OAO «Mocaaurpect» B Tedenne 2014 roga oOCyIIECTBISUT yNpaBiIeHHWE 3E€MENTbHBIMH aKTHBAaMH,
peanu3anno y1acTkoB B MOCKOBCKOW 00J1acTH | yIpaBieHue HelBMkuMOcThI0 B CepebpsiHom bopy. B
teueHne 2014 roma mpoOBeOEHBHI MAPKETHHTOBBIE MCCIEAOBAHUS M YTBEP)KACHA AapXHUTEKTypHas
KOHIIETIHA MTPOeKTa PpEeKOHCTPYKIMH akTHBOB B Cepebpsaom bopy.

Onepauuormaﬂ cmpamecust

B 2015 rony 3AO «JIunep-MHBecT» maHupyeT BBOA B KCILTyaTalMIO TPeX 00BbEKTOB 0OIIel TIoIaabI0
11,3 THIC. KB. M. U HA4Yajo CTPOUTEIHCTBA IO YETHIpeM 00BeKTaM obmiei mromasnasio 41,8 ThIC. KB. M.

80



Taxke B 2015 romy oxumaercs mepemada 16 oOBeKkTOB o0miel muromansio 179 Teic. kB. M oT 3A0
«buznaec-HenmwkuMocTs» B moab3y 3AO «JIumep-MHBECTY IS MambHEUIIIETO IEBEIIOITMEHTA.

B wactu ynmpaBneHus KOMMepUEeCKOM HEIBIKUMOCTBIO 3aIUTAHUPOBAHO 3aBEPIICHHUE CAETIOK MO Mepenaye
B co0cTBeHHOCTh 3A0 «bn3Hec-HeNBIKUMOCTEY» 00BEKTOB HEJBIKUMOCTH OT Psi/ia KOMIaHAN [ 'pymmsl
A®DK «CucreMay ¢ menpio mambHenmeit MoneTu3anun. Takke Ha 2015 rox 3amIaHupPOBaHO 3aBEPIICHHE
CACIKH TIO TIONY4YCHUI0 B cOOCTBeHHOCTh 51% akimii 3A0 «PenT-HenBmxumocTsy», cOOCTBeHHUKA 77
00bexToB MI'TC o0miei miomanso 326,2 THIC. KB. M.

Onepanunonnas crparerus OAO «Mocnautpect» B 2015 rony HampaBiieHa Ha peai3aldi0 3€MeNbHBIX
YYaCTKOB, PacHOI0KEeHHBIX B MOCKOBCKOW 00acTH, U ynpasieHue korreaxkamu B Cepebpstnom bopy. B
2015 romy KOMITaHUSI PACCMOTPHUT BOTIPOC O MPOBEAEHHUH IMPOTPAMMEBI KaITUTATEHBIX PEMOHTOB OOBEKTOB
B CepeOpsiHOM Bopy ¢ 1enbio noanepkanus IeHEKHOTO MOTOKA M MHIEKCAIIUN CTaBOK apeH/IbI.

Ocnosnwle coooimus 2014 2o00a

B ampene 2014 roga OAO A®K Cuctema npuobpena 49% axumit 3A0 «busnec-Hensmxumocte». Llena
caenku coctaBuia 3 088 mitH. pyoO.

[lognucan pmoroBop o mokynke 3AO «busnec-Hemsmwxumocts» 51% axkmmit 3AO0  «Pent-
Henpmxumoctby. Cymma clieiku coctaBmia 3 788 MiH. pyo.

4.14. RZ Agro Holding Ltd.

RZ Agro Holding («P3 Arpo») — oinH U3 KpYIHEHIINX MPOM3BOAUTENICH 3epHA U MACIUYHBIX KYJIBTYD
Ha rore Poccun ¢ 3eMenpHBIM OaHKOM IUIOMAanbio 99 Thic. ra. KoMmaHus COBMECTHO KOHTPOIHPYETCS
OAO ADK «Cucrema» u wirenamu cembn Jlyu-/petidpyc. Ilog ympaBneHneM Ha HJaHHBIE MOMEHT
HaXOZATCA IECTh XO3SICTB, KOTOpble OOBEIMHEHbI B TPU PETHOHAIBHBIX Kiactepa B PocToBckoit
obmactu u CTaBpOIMOILCKOM Kpae.

Oddexrurnas qonss OAO ADK «Cucremay B ycraBHOM Kanutajie «P3 Arpo» cocrasisiet 50%.

IIpesunent «P3 Arpo» — C. Mak®apnan, [Ipencenarens Cosera nupektopos — T. Illyns.

Ompacno

ITo uroram 2014 roma oOmmii 00beM POCCHHCKOTO DKCIIOPTA 3EPHOBBIX COCTaBHII 27 MITH. TOHH, U3
KOTOPBIX KCIOPT IMIeHuIIbl cocTaisier 20 MiaH. ToHH (12% MHUPOBOro 3KCHOpTa AaHHOW KyJIbTYpshl). B
2014 rony moroaHble ycioBus B Poccuu ObIIM ONArompusTHBIMH, YTO TPHBENO K CYIIECTBEHHOMY
YBEJIMYEHHUIO BaJIOBOIO COOpa OCHOBHBIX PAacCTEHHMEBOAUECKUX KYJIbTYp — 3€PHOBBIX, MAaCIMYHBIX,
caxapHOU CBEKJIbI, OBOIIEH, (PPYKTOB.

VYpoxait 3epHoBbiX B 100 MJIH. T cTal OAHUM M3 CaMbIX BBICOKHX 3a Oojiee ueMm 20 net. [IpousBoacTeo
MIIEHNLBI COCTaBWJIO 59 MIIH. T, 4TO MO3BONIMIO Poccum BOWTH B TpPOWKY KpPYNHEHIIMX MHUPOBBIX
npousBoauteneit (mocne Kurtas u Wuaum), obecneunB 9% wmwupoBoro mpowusBojcTBa. [Ipupoct
MIPOM3BO/ICTBA MIIEHHIBI B Poccny 1Mo cpaBHEHHIO C MPEAIIECTBYIOMUM NepronoM coctasmi 13% npu
NPUPOCTE MUPOBOTO Mpou3BoAcTBa Ha 1%.
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BaJioBblii cOop 1 3xcniopT 3epHOBBIX B Poccun, MJIH. T
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ITo mporHozy MexayHapomHoro 3epHoBoro coroza Ha 2015-2020 romsl, MHpPOBOE MOTpPEOJICHUE W
MPOU3BOICTBO 3€PHOBBIX OYAYT pacTH MPUMEPHO OJMHAKOBBIMHU TeMIiaMu — okoJio 1,5% exeromno. Poct
00yCIIOBIIEH TOCTOSIHHBIM YBEIHUEHHEM HACENIEHUS W TIOBBIIICHHEM CIIPOCca CO CTOPOHBI IHIIEBON
WHAYCTPUU U JKUBOTHOBOJCTBA. POCT mpousBoiacTBa OynaeT oOecredeH, MPEXkAe BCEro, IMOBBIIICHUEM
YPO’KaiHOCTH KYJBTYP.

IIporno3 MHPOBOTO MPOU3BOACTBA M MOTPEOJIEHHUSI 36PHOBBIX, MJIH. T
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Hesrensrocts Tpynmsl «P3 Arpo» ocymectsisiercs B IOxxHoM u CeBepo-KaBkasckom ¢enepaibHBIX
OKpyrax — KJIIOUEBBIX 3€PHOIIPOM3BOIAINX pernoHax Poccuu, oGecrieunBaromux MpoU3BOJICTBO OKOJIO
70% o3umoii mmeHuisl, 6oaee 95% o3zumoro stumenst 1 0koJo 35% macnuuHbIX KyneTyp. B 2014 roxy
MPOM3BOAMTENSAM 3epHa B PocToBCKOM 00nacTH, rae paboTaoT maTh Npeanpuatiid rpynmnsl «P3 Arpoy,
yIAIOCh TIOBTOPUTH PeKopl 24-NeTHeH NaBHOCTH, cOOpaB 9,5 MIIH. T 3E€pHOBBIX M 3epHOOOOOBBIX
KyJbTYp, 4TO TIOYTH Ha 3 MIIH. T OOJIBIIIE IPOIUIOTOHETO MOKA3aTEes.

Busnec «P3 Aepoy 6 2014 200y

OOmwmii 3eMenbHbIN 0aHk moJ yrpaeienneM «P3 Arpo» Ha korer| 2014 roga cocraBui 99 Teic. Ta, B TOM
yucie 65 Teic. ra (66%) — 3eMiist B COOCTBEHHOCTH. 91% 3eMenbHOro OaHKa MPHUXOIUTCS Ha TAIllHU B
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o0OpaboTke. B cocTaB rpymmbl BXOAST IMIECTh MPEANPHITHNH, OOBEIUHEHHBIX B TPU TEPPUTOPHAIBHO-
MIPOM3BOACTBEHHBIX KJIacTepa.

«P3 Arpo» sBisieTcs BBICOKOCTIELMAIN3UPOBAHHBIM PACTEHUEBOIYECKUM XOJNIUHroM. Jlond moxoaa ot
pacrenueBoacTBa coctaBmia B 2014 romy 98%. OcHOBHBIE BO3AEJBIBAEMbIE KYJIBTYPbl — O3MMas
MIIEHUNA, SYMEHb, IIOJCOJIHEUHHUK, KyKypy3a, TOpOX, caxapHasi cBeK/1a. JKUBOTHOBOJICTBO NMPUCYTCTBYET
B OTHOM W3 X03sicTB rpymmsl «P3 Arpo» («OAO Konnsiii 3aBon umenu llepBoii Konnoit Apmun») u
IPEICTaBICHO MOJIOYHON (PepMOM M IUIEMEHHBIM 3aBOJOM — JEprKaTejieM IJIEMEHHOIO sipa U CamMoro
KpYIIHOTO MOT0JIOBBS Jomaned by 1IeHHOBCKOI OpObI.

B «P3 Arpo» pazpaboran W BHEApEH AONTOCPOUYHBIN IUIaH ceBOOOopoTa. EskeromHo ocymiecTBIsIIOTCS
HEOOJIbIINE KOPPEKTUPOBKA B 3aBUCHMOCTH OT OXHIa€MOW JIOXOJHOCTH KYJBTYP M pPe3yIbTaToB
OPEABIIYILETO YpoKasl.

CTpykTypa noceBHbIX miomajaeii B 2014 rony

4% 14%

B O31MBIe 3epHOBBIC
4%

B fIpoBble 3epHOBbIE

H JToaconHeYHUK

B [Ipoune MacnuIHbIE
B KopMOBBI€ KYJIBTYPBI
¥ 3epHOO00OBBIC

CaxapHasi CBeKJIa

ITap

Oco6oe Baumanue B 2014 rogy ObIJIO yAEIEHO AMATHOCTUKE COCTOSIHUS ITOYB M MOHUTOPHHIY KJIMMATa,
MEPOMNPUATHSAM [0 BOCCTAHOBJIEHHIO TOYB W TOBBIIICHHUIO IUIOJOPOAMUS 3€MeNb U TMPUMEHEHUIO
TEXHOJIOTHH, HaNpaBJIeHHbIX Ha aJaNTal{i0 MPOW3BOJACTBA K M3MEHEHHSM KIMMara, MPexIe BCEero,
YCWICHMIO 3acyluIuBoCcTH. Tak, Hanpumep, HauuHas ¢ 2013-2014 npou3BoACTBEHHOr0 rojia, B KjiacTepe
PoctoB-BocTok B ceBOOOOPOT BKITIOUEHBI TAKHE 3aCYXO0YCTOHUMBBIC KyIbTYPhI KaK PHIKUK U COPTO.

«P3 Arpo» peanusyer okoso 90% npou3BEAEHHON MPOAYKIMH Ha BHEIIHEM M BHYTPEHHEM pBIHKAaX B
3aBUCHUMOCTH OT KOHBIOHKTYpBI. OcTasbHble 10% NpoayKIMK HCHIONB3YOTCS KaK CEMEHa M JUIS BBIIUIATHI
apeHIHOM IJIaThl 3a 3EMIITIO.

B Teuenne mocnennux 4 net rpynna «P3 Arpo» yBennmumia o0beM NMpoAax B 5 pa3, MpH 3TOM OIS
CaMOCTOSITEITEHOTO dKCIopTa Bo3pocia ¢ 14% B 2011 roxy mo 32% B 2014 roxy. B 2014 roay «P3 Arpo»
obecrnieunyia mpsiMble TIocTaBku 3epHa B Ermmer, I'pysuio, Apmenuto, Typuwmto, Upan, CaynoBckyro
Apasuto, IOAP.

«P3  Arpo» aKkTHBHO pacmmpseT IyJl KOHTPareHTOB 3a CYeT HaJXHUBAHUS MapTHEPCKUX
B3aMMOOTHOILIECHUN C KOHEUHBIMH MOTPEOHUTENSMU B CTPaHAX-UMIIOPTEPaX M BHYTPEHHEM POCCHIICKOM
peiHke. C oTol menbro ykpemuseTcs coTpyaHuuecTBO «P3 Arpo» ¢ OkcnopTHeIM CTpaxoBEIM
ArentctBoM Poccun (DKCAP). Buytpennne mponaxu (68%) ObIITH OCYIIECTBIIEHBI TPEUMYIIIECTBEHHO
CpPETHUM OJKCIOpPTEpaM M KPYNHBIM TOPrOBBIM JOMaM, 4YTO B 3HAQUYUTENBHOH YacTH MOXKET
paccMaTpuBaThCs KaK HETIPSIMOM SKCIIOPT, a TAKXKE HEMOCPEACTBEHHO BHYTPEHHUM IOTPEOUTEISIM.

«P3 Arpo» yaenser oco00e€ BHHUMaHHE TEXHHYECKOMY TIEPEBOOPYKEHHUIO mpousBojcTBa. B 2014 romxy
npuoOpeTeHo 13 HOBBIX EIUHMII COBPEMEHHOH IMOYBOOOpabaThIBAMOMIEH TEXHUKH (KyJIbTUBATOPBHI,
0OpOoHBI), 4 MOCEBHBIX KOMIUICKCA, TPAKTOP, 2 MOTPy3drMKa W Mpodvasl CETbLCKOXO3SMHCTBEHHAS TEXHHKA.
Hapsiny ¢ oTuM ObLTH OCYIIECTBICHBl MHBECTHIIMM B YCTAHOBKY CHCTEM KOHTpOJIS U OE30MAaCHOCTH,
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TaKMX KaK MOHHTOPHWHI pacxojla TOIUIMBA, BHIACOHAOIIOJCHHE, OTPaKICHWE M aBTOMATH3aIMs ydeTa
MIPOU3BEIACHHON MPOIYKIINN Ha TOKAX.

B 2014 rony B npuodOperennom xo3siictBe OAO «CIT Hootpourkoe» (CraBpononb-3anan) co3naHa u
OCHAIIIEHA COBPEMEHHBIM 000PYI0BaHHEM Ja00paTopHs 10 aHATH3Y Ka4eCTBa 3epHa, a TAK)KE BBECHBI B
cTpoi HOoBBIE AeKkTpoHHBIE Bechl. B OAO «KpacHas 3Be3ma» (PoctoB-BocTok) mabopaTtopust kadecTBa
JIOOCHAIIeHa HOBBIM MMPHOOPOM 3KCIIpecc-aHalln3a 3epHa.

B xoMnaHuM TOATOTOBIICHA IATHIECTHSS HpPOrpaMMa TEXHHYECKOTO IEPEBOOPYKEHMS XO3IHCTB Ha
nepuoa 2015-2020 romax. I'maBHBlE 3amauM — MPOJODKEHHE 3aMELIEHMs YCTapeBIIEH TEXHUKU
COBPEMEHHBIMH BBICOKOIIPOM3BOAUTEILHBIMU arperaraMi, a Takke ONTUMH3ALUS CTPYKTYpHI MapKa
MamuH ¥ obopyzmoBanus. OTHUMH W3 TIABHBIX KPHTEPHEB NpPU OTOOpPE HOBOW TEXHUKH SBISIFOTCS
MoKa3aTeny No4BocOepekeHus ¥ F3HeProdPHEeKTUBHOCTH.

Onep(lLﬂlOHHClﬂ cmpamecusi

«P3 Arpo» ympaBiseT CelbCKOXO3SIMICTBEHHBIMH aKTHBaMH Ha 0a3e KIacTepHOTO IOAX0[a, KOTOPBIH
NOJPa3yMeBaeT CO3AAHUE MOJHOLUEHHBIX U CaMOJOCTATOUHBIX KJIAcTepoB, cocroamux u3 30-50 TbIc. ra
KOMITAKTHO PAaCHOJIOKEHHBIX MaxXxOTHBIX 3eMesb. JlaHHBIH MOAXO0J TMO3BOJSIET ONTHMHU3HUPOBAThH
OIEPaLMOHHBIC U HHBECTULIMOHHBIE 3aTPAThl KJIACTEPOB.

Onepauunonnas ctpaterus «P3 Arpo» HampaBiieHa Ha YBEIMYEHHE YPOKaHMHOCTH, ONTHUMHU3AIUIO
MPOM3BOJCTBEHHBIX M YIPABICHYECKUX 3aTpaT 3a CYeT NMPHUMEHEHHS COBPEMEHHBIX arpOTEXHOJIOTHH,
MOJIEpHM3AIMH CEIbCKOXO3SICTBEHHON TEXHUKH, BHEJIPEHUS COBPEMEHHBIX CHUCTEM MOHWTOPHHIa
pacxozoB.

B nemsix mosbimenus sddektuBHOCTH Om3Heca MeHemkMeHT «P3 Arpo» HareleH Ha pa3BUTHE TaKUX
COITYTCTBYIOIINX BHUIOB JIEATEIHHOCTH KakK 3aKylKa 3€pHa M TOPrOBHIE ornepanuy (IeseBas nporpaMma
3akynku — 70 500 Teic. T B TOJ), mporpamMma MPOU3BOACTBA U MPOJAXH CEMSH M KOHTPAKTHPOBAHUE
yO0opOoYHBIX paboT (YCiayru mo yoopke ypoxkas B 00Jiee CEBEPHBIX PETHOHAX).

B 2015 roxy «P3 Arpo» mianupyeT akTHBHO MHBECTHPOBATh B pa3BUTHE MapKa MalluH, 000pyAOBaHUS U
uHpacTpykTypsl. Ilpeanonaraercs caenaTh akeHT Ha OCYILECTBICHUE OCHOBHBIX MHBECTULIMH UMEHHO
B 2015 romy (BKiIrOUYas 4acTh paHee 3arilaHUpoOBaHHBIX HA 2016 rom) ¢ TeM, 9TOOBI YCTIETh HCITOIb30BaTh
MPEeUMYIEeCTBa CYHIECTBYIOIIEH CHUTyallud Ha pBIHKE U TPUOOpecTH Ha BBITOJHBIX YCIOBHSX,
npeaiaraéMbIX POCCUHCKUMH M 3apyOeKHBIMU NOCTaBIIMKaMU. J[aHHast cTpaTerusi MO3BOJIUT YCKOPUTD
IUIaH TEXHUYECKOTO NEPEBOOPYKEHUS W YMEHBIIUTh PUCKU 3HAUYUTEIHHOTO MOAOPOKAHUS 3aKyNaeMoil
TEXHHKH.

Peszynomamer oesmenonocmu 6 2014 200y

Dunancosvie noxazameu

HN3menenue
(6 man. pyo.) 2014 2013 33 101
Bripyuka 2 387 895 166,7%
OIBDA 735 (150) -
OnepanuonHas IpUObLIb 594 (241) -
UYucras npubsuib B qoie ADOK «Cucremay 182 -187 -
Onepayuonusie noxazamenu
2014 2013 HN3menenne
3a rojg
BanoBelii cO0p MIEHUIIBL, THIC. T 188,7 96,9 94,7%
YpoxkaitHOCTh TIIICHHUIIBI, T/Ta 45 3,0 50%
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BasoBsrii cO0p sIIMEHS, THIC. T 26,8 18,6 44,1%
YpokaltHOCTh TUMEHS, T/Ta 34 19 80%

BanoBerit c60p MOICOTHEYHHUKA, THIC. T 16,3 14,4 13,2%
Y pokalfHOCTH ITOICOTHEYHHKA, T/Ta 2,3 1,8 27, 7%
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5. OIIMCAHHUE OCHOBHBIX ®PAKTOPOB PUCKA

Pucku, ¢ KOTOphIMH MOMET CTOJNKHYThCs Ou3Hec Kopmopammu, mHOrooOpasHel. OHM TpPEACTABISIOT
c000H TIPOSIBIICHHE TPOIIECCOB M (HAKTOPOB, BIUSHNE Ha KOTOpBIe cO cTopoHEI OAO ADK «Cucremay
MIPEJICTABISIETCSl MO0 HEBO3MOXKHBIM, JTHOO BecbMa orpaHudeHHbIM. llpm 3tom Kopmopamms moxer
MPEANPUHATE MEPHI MO CHUXXEHUIO HETATUBHBIX IOCIEICTBUN B Cllydae peau3alldd TOTO WJIM HHOIO
pucka. B aToii cBsI3u 3pPeKTUBHAS OlEHKA CYIICCTBYIOIIMX PHUCKOB, BEPOSTHOCTH HMX pealu3allvd, a
Takke 3 (HEeKTUBHOE yNpaBIeHNE UMH SIBIISTIOTCS BXKHOW COCTABIISIOIIEH cTparerud [ pymimsl KOMITaHUH
A®K «Cucrema.

B Kopnopannn BHeapeHa WHTETpHUpOBaHHas cucTema ympaBieHuns puckamu (ERM), mocrpoeHnast c
y49eTOM MEXIYHAPOIHBIX CTAaHIAAPTOB, PEKOMEHIANWKA M Jy4YIINX TPAKTUK PHCK-MEHEIKMEHTa W
MpHU3BaHHAS MPEIOCTABUTHh PAa3yMHYIO TapaHTHUIO JOCTIDKEHUS CTPATErMYECKUX Iiesied W 00ecneduTh
MoJIJIepKaHre YPOBHA pHCKa B Ipeneiax, MPUeMIIeMbIX Ui akIuoHepoB u MeHemkMeHTa OAO ADK
«Cucremay.

5.1. Humezpupoeannaa cucmema ynpaenenusn puckamu (ERM) ¢ I'pynne ADK «Cucmemay

B pamkax exexkBapranbHbix npouenyp ERM puck-menemxepsl komnanuil 'pynnsl ADK «Cuctema
OCYIIECTBISIIOT (POPMUPOBAHNE PEECTPOB PUCKOB KOMITAHUH M KOHCOIUAWPOBAHHOTO PEECTPa PUCKOB
I'pynmbl, TPOBOIST HNPUOPUTU3ALMIO U arperupoBaHUE PUCKOB B MopTdenu, GopMUpOBaHHE W aHAIH3
JUHAMUKU KapTbl PHUCKOB, INPOBOISAT AaHAIW3 BIMSIHUSA CYLIIECTBEHHBIX PUCKOB Ha (HMHAHCOBBIC
nokasatend oOTAenbHbIX KommaHud u ['pymmer ADK «Cuctema» B 1LEJIOM C  HCIOJIB30BAaHUEM
UMHTAIMOHHBIX METOJIOB MOJICIIMPOBAHUS M (PUHAHCOBBIX MOJICTICH.

B oTHomIeHn Bcex pUCKOB, BXoasmuX B peectp puckos [ pynmsl ADK «Cucremay, pazpaboTaHbl MIaHbI
M0 YIPaBJICHUIO prcKaMu (TUIaHBI MUTHTALMK) M PEardpoBaHMs C TIEPEUHSIMH 3apaHee TOATOTOBICHHBIX
Mmeponpustuil. [lnansl mo ynpasieHHI0 pucKaMu (IUIaHBI MUTHTAlM{) W pEardpoBaHUs JOIOJHSIOTCS,
KOppEeKTUpyroTcs u yrBepxnarorcsa Komurerom o puckam OAO AOK «Cucreman.

OT4eTHI TT0 YIPABICHUIO PHUCKAMH BBIHOCATCS Ha PacCMOTpeHHE MPOGMITBHBIX KOJIJIETHATBHBIX OPTaHOB
Kopropanmu He pexxe ogHOTO pa3za B kBapTai. Kaxmplii Takol OTYET COAEPKHUT MEePEOIeHKY PHUCKOB,
OIICHKY 3(P(PEKTUBHOCTH IUIAHOB MUTHTAlMHd M PEardpOBaHMs, a TAK)KE ONPEICICHHE MOTECHI[HAIbHBIX
PHUCKOBBIX 30H («30H BHIMaHUS») Ha CJIEIYIONTUE TICPHUOIBI.

5.2. Buewnue pucku

Pucku, CBSI3aHHBIE C U3MEHEHHUSIMHI B ITOTUTHYECKOM M SKOHOMHMYECKOI 00cTaHoBKe B Poccum, sIBISIOTCS
cymectBeHHBIME Uit OAO ADK «Cucrema» B cBs3M ¢ TeM, 4To Oonblast yacth 6m3Heca Koproparuu
CBf3aHa C JIeATEIbHOCTHIO Ha TeppuTopuu Poccuiickoit denepanuu. Kpome Toro, MHOTHE U3 T0YEPHHUX
MPEANPUATANA BEAYT CBOIO JEATEIHHOCTh B CTpaHax, IKOHOMHKA KOTOPHIX HAXOIUTCS B IEPEXOIHOM
CTaJuM, BKIoYas YKpauHy, Y30ekucran, Apmenuto, bemapycs, Typkmenucran u Unanio, 1 mostomy
TaK>Ke MOJABEPIKEHBI CYLIECTBEHHBIM BHEIIIHUM PUCKAM.

Dunancoswvie PUCKU

buznec OAO ADK «Cucremay Hepa3phIBHO CBSI3aH C COCTOSHHEM MUPOBOW SKOHOMHMKH M (PMHAHCOBBIX
PBIHKOB, M, B YaCTHOCTH, 3aBHCHT OT KojeOaHW IIEH Ha JKCIOpTHpyeMmbie Poccuiickoit Denepanmeit
He()Th, Ta3 M IPYTHe ChIpbeBbie TOBaphl. JlanbHeiiee ocnadiaenue kypea pyosst k gomutapy CILIA u eBpo
Ha ()OHE CHIKEHHA LIeH Ha He(Th, JEHCTBYIOLIETO PEKMMa CAHKLMI M YBEIMYCHUSI OTTOKA KalUTana U3
Poccun Moxer craTh TPUYMHON pPOCTa pacXoJ0B W/WIIM COKpAIICHHUS BBIPYYKH WM 3aTPYJIHHUTH
JIOCTKEeHHE (PHMHAHCOBBIX TOKa3aTesiell M BBITIOJIHEHHE JOJTOBBIX 00S3aTeNBCTB KOMIAHUSIMH [ pynms
A®K «Cucremar.

OTTOK MHOCTPAaHHBIX MHBECTUINH U3 Poccum Ha (oHE CHMKEHHS CyBEpEHHOTO KPETUTHOTO pEeHTHHTa
MEXIYHAPOIHBIMA PEHTHHIOBRIMU areHTCTBAMHM W CYIICCTBYIOIIME OTPaHUYCHUS JUIS paOOThI
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WHOCTPAHHBIX KOMITAaHWHA B POCCHH B CBSI3M C BBEJACHHUEM PEKHUMa CAHKIIUHA MOTYT HETAaTHBHO CKAa3aThCS
Ha COBMECTHBIX MPEANPHUATHAX (TTAPTHEPCTBAX) U HOBBIX WHBECTUIIMOHHBIX MTPOSKTAaX KOMITAaHUH [ pyTIms
ADK «Cucremay.

Poct nHGmAmMM MOXET NpPUBECTH K POCTY pPacxoAoB M, TakuM oOpa3oM, OKas3aTh [aBJICHHE Ha
MIOKa3aTeNnyd PEHTA0ENbHOCTH, a TAKXKe OTPHULATENIPHO CKa3aTbCid Ha CIIPOCE HA MPOAYKLUUIO M YCIYT'H
komnanuii ['pynner AOK «Cuctema» Ha BHyTPEHHEM PBIHKE.

CoxpaHeHre B CPETHECPOTHOM NEPHO/Ie PEKMMA CAHKIIMKA M OTPaHUYICHHUS TOCTYIA POCCUICKUX OAaHKOB
Y KOMIIAaHUH K WHOCTPAHHOMY 3a€MHOMY KallUTally MOTYT CYIIECTBEHHO YBEIWYHUTH TEKYINUN ACHUIAT
JIMKBUJIHOCTH HA PBIHKE W MPUBECTH K JaJbHEWILIEMY MOBBILICHUIO MPOLIEHTHBIX CTaBOK, YTO MOYKET
3aTpyJHUTHh TpUBIedYeHNEe (DUHAHCHUPOBAHHS JJISI OCYIIECTBICHHS AESTEIHbHOCTH KOMIAHWHA [ 'pymms
ADOK «Cucrema» u peduHaHCUpOBAHHE JHOJNTOBBIX 00s3aTenbcTB Kopropanuu M TOPTQEITBHBIX
KOMITaHUH.

HeGmnaronpustHble MaKpOIKOHOMHYECKHE YCIOBUS BO MHOTHX CTpaHaX MPUCYTCTBHS KOMIIAHUH MOTYT
MIPUBECTH K HEOOXOMMOCTH MepeolieHKH TyaBuia («goodwilly) mo HexoropeiM akTuBam Kopropanuu u
HOPTETHHBIX KOMITAHHH.

BanroTHeIi KOHTpPOJNIF W OrpaHW4YeHus B cdepe penarpuaniy KarmuTajda MOTYT OKa3aTb HEraTHBHOE
BiausHue Ha OusHec ['pynmbr ADOK «Cuctemay, OCIOXHHUB JBIKECHUE KalUTala, U CHU3UTh CTOUMOCTh
unBectunuii ['pynnel AOK «Cucrema» B Poccuiickoit denepanuu.

Bo3MmoxHOE MpHU3HAHKE HECOCTOATENBHBIM OJHOTO WM HECKOJBKHX POCCHUICKHUX WM MHBIX OaHKOB B
CBSI3W HEIOCTAaTOYHBIM JOCTYNOM K (DMHAHCHUPOBAHMIO MOKET NMPHUBECTH K COKPALICHHUIO HMCTOYHUKOB
3aeMHBIX cpeacTB st Koprnopauun u ee mopTdenpHbIX KOMIAHUH, a TaKKe K MPAMBIM (PMHAHCOBBIM
MOTEPSIM CPENICTB, HAXOAIINXCS Ha CUEeTaX TAKUX OAHKOB.

Tonumuueckue u coyualtbHvle puckKku

3a OTYETHBI TOJ CYIIECTBEHHO YBEJIMYWIIOCH BJIHMSHUE T'EONOJMTHYECKUX PHUCKOB Ha JICSTENLHOCTD
Koprnopanuu u ee mopTdenbHbIX KOMIIAHHH, TOCKOJIBKY TaKHe WHCTPYMEHTBI, KaK MPOTEKIIMOHNU3M MU
KOHOMHYECKUE CAaHKIIMU MOTYT MPHUMEHSATBCS [UISl PEIICHUS TEONOIMTHYECKUX 33/1a4 HEeTIPEICKa3yeMbIM
o0pa3om.

Pucku mexrocyaapcTBeHHBIX KOH(IUKTOB 3HAYUTENILHO BO3POCIH 110 CpaBHEHHIO ¢ HayanoM 2014 rona,
KaK C TOYKHU 3pEHUS BEPOATHOCTH UX BOSHUKHOBEHUS, TaK U C TOUKH 3PEHUS TOTO BO3JEHCTBUS, KOTOPOE
OHM MOTYT OKa3aThb Ha paziuyHble cdepbl aesrensHocTH Kommnanuii ['pymmer AOK «Cucrema». B
YaCTHOCTH, 10 3TOW MPUYUHE CTPAXOBIIUKHA MOTYT yCTaHOBHUTH it kKommnauuil ['pynmer ADOK «Cuctemay
MOBBIIICHHBIE CTPAaXOBbIE MPEMUU WM OTKa3aThb B CTPaXOBaHUM OIPENEICHHBIX PUCKOB, YTO MOKET
MIPUBECTH K YXYALICHUIO (PMHAHCOBBIX PE3yIbTATOB.

BBenenue caHKIMI B OTHOIIEHMH POCCHUHCKOrO TOCYJAapCTBa WM POCCUMCKUX KOMIIAHUN MOXKET
MOCIY)KUTh MPUYUHON TMpEeKpameHuss Wwin c00eB B (PYHKIMOHHPOBAHMH MEXKIYHAPOJHBIX PaCYETHBIX
CHCTEM, 9YTO MOXKET TPHUBECTH K HEBO3MOXXHOCTH OCYIIECTBICHHUS pacueToB Kopropamnueid u ee
mOpTHENbHBIMI  KOMIIAHUSIMA W CHIDKEHUIO WHBECTHIIMOHHOHN mpuBiekareabHoctTHh OAO ADK
«Cucremay.

Bo3MOXHBII poCcT couuanbHOW HANPSIYKEHHOCTH B PETMOHAX NPUCYTCTBUA KoMmmanuil ['pynmer ADK
«CucremMa» MOXKET MMPUBECTH K CHIDKeHUIO TpuoObun Koprnopamuu.

IOpuouueckue pucku

CyliecTByeT pPHCK BBIHECCHHS HEMPEICKa3yeMbIX CYACOHBIX M aJMHHUCTPATUBHBIX pEHICHUH B
otHomeHnn OusHeca [pymmer ADK «Cucrtema», KOTOpbIE MOTYT HETaTHBHO IOBJIHSITH Ha OW3HEC
TpyMITbL. B 4acTHOCTH 3TOT PUCK BBI3BAH MHOXKECTBOM (DaKTOPOB, B TOM YHCIIE:
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*  BO3MOKHBIMH HECOOTBETCTBHSIMU M JIBYCMBICICHHOCTSIMU B OTHOIICHUH (i) denepaabHbIX WIN
WHBIX 3aKOHOB; (il) TOJ3aKOHHBIX aKTOB, HM3IABACMBIX OpPraHaMH HCIIOJHUTEIBHON BIIACTH
rOCYJapCTB, HAa TEPPUTOPUHN KOTOPBIX OCYIIECTBISETCS ACATEIbHOCTh KoMnanui [ 'pymnmer AOK
«Cuctemay; (iil) perHOHAJILHBIX ¥ MECTHBIX HOPMAaTHBHO-IIPABOBBIX aKTOB;

* qppoOeraMu B HOPMATHBHO-TIPABOBOM 0a3ze M OTCYTCTBHEM CYAEOHBIX M aIMHUHHCTPATHUBHBIX
Pa3bACHEHHH MO TOJKOBAHUIO HEKOTOPHIX BOIPOCOB 3aKOHOATENBCTBA, a TAKKE HATWINEM
MPOTUBOPEYAINX JPYT APYTY pa3bsICHEHUI CYAOB U CyJeOHBIX aKTOB;

"  BINSHHEM NOJIUTHYECKUX, CONUATBHBIX U KOMMEpUYECKUX (haKTOPOB Ha CyIeOHYIO CUCTEMY;

*  BO3MOKHBIMHU M30MpaTEbHBIMU MM TIPOU3BOJIBHBIME AEHCTBUSIMHU TOCYIaPCTBEHHBIX OPTaHOB.

HemonHoTta cymiecTBYIOIICH 3aKOHONATEIBHON 0a3bl B cdhepe KOPIMOPATUBHOTO MpaBa, PEryJIUPOBAHUS
pBIHKAa TeHHBIX Oymar Ha pbiHKax mnpucyTctBu OAO A®DK «Cuctema» MOXKET CTaTh MPHIUHOU
OTpaHMYCHUS BO3MOXKHOCTEH JJIsl IPUBJICUYCHUS KauTajaa B Oy IyIeM.

OtcyTcTBHE SICHOCTH B OTHOLICHUH IpuMeHHMocTH DenepanbHoro 3akoHa «O MOpsAKe OCYLIECTBICHUS
WHOCTPAHHBIX HMHBECTHLUM B XO3SMCTBEHHbIC OOILECTBA, MMEIOIIME CTPATETHUYECKOE 3HAUCHHE IS
obecriedyeHns: OOOpPOHBI CTpaHbl W 0E€30MacCHOCTH TOCYNapCTBa» W HOPMATHBHO-TIPABOBBIX AaKTOB
TamoxeHHoro coro3a Mexnay Poccueit, bemopyccueit m Kazaxcranom k OmsHecy ['pymmer ADK
«CucremMa» MOKET OKa3aTh HETATUBHOE BIIMSIHUE, YUUTHIBAsI HAINYME HHOCTPAHHBIX AKLIUOHEPOB.

CymiecTByeT pUCK BHECEHHSI U3MEHEHUH B 3aKOHO/IATENIbCTBO CTPaH, Ha PHIHKAaX KOTOPBIX MPUCYTCTBYIOT
kommanun I'pynmer ADK  «Cucrema», B CBSI3M € BO3MOXHBIMM HM3MEHEHUSMH B IIPaBOBOM
PETyJINPOBaHUU MEXIYHAPOAHON TOPTOBIM M MEXAYHAPOJHBIX MHBECTHLIMH CO CTOPOHBI MHOCTPAHHBIX
rocyZapcTB WIM MEXIyHapOIHBIX opraHuzanuii. B dactHoctu uineHcTtBo Poccuiickoit ®denepauuu BO
BcemupHOI TOProBoil OpraHu3alii MOKET IPHUBECTH K HENPEICKa3yeMbIM 3aKOHOAATEIBHBIM U UHBIM
M3MEHEHUSIM Ha phIHKax mpucyTcTBusa Kopnopauuu u ee nopTdeabHbIX KOMIIAaHHUH.

B cBs3u ¢ Tem, 4TO KOpropaTUBHBIM NpaBoM Poccuiickoil @enepaiiuu MpeaycMOTpeHa BO3MOKHOCTh
MIPHUBIICYCHUS aKI[MOHEPAa K OTBETCTBEHHOCTH I10 0053aTENhCTBaM IMOJAKOHTPOIBHBIX €My OpTaHHM3aIllHi,
OAO ADK «Cucrema» MOXKeET MOHECTH (PHMHAHCOBBIE IMOTEPH IO 005A3aTEIBCTBAM CBOMX HMOPT(HENbHBIX
KOMITAaHHH.

MunopuTapHele akuoHepbl godepHuX koMmmaHuid OAO ADK «Cuctema» MOTYT OCHOPUTH CHEIKH CO
CBSI3aHHBIMH CTOPOHAMH WJIW WHBIE CIIEJIKU WIIH TPOTr0JI0COBATh MPOTUB COBEPIICHUS TAKUX CAEIOK, YTO
MOKET orpaHuduTh Bo3MOKHOCTH OAO ADK «Cuctema» no COBEpIICHUIO UHBECTULMOHHBIX CIIEIOK U
MIPOBEJICHHUIO PECTPYKTYpH3AINH OM3HECa.

B cnydae ecnmu ®DepepasibHas aHTUMOHONOJBHAS ciyx0a Poccuiickoit ®Denepanmu npuaeT K
3akmoueHuto, yTo OAO ADK «CucteMa» M oJlHAa U3 €€ MOJKOHTPOJbHBIX OPraHU3alMi, UMEIOUIX
CYILISCTBCHHOE 3HAUYCHHE, HAPYIIWIM 3aKOHOIATEIbCTBO B C(epe 3allUThl KOHKYPCHIIMM, OHA MOXET
HAJIO)KUTh CYIIECTBEHHBIC aIMUHUCTPATHBHBIC CAHKIIAH, YTO MOXXET IOBJEYh 3a COO0OH YOBITKH IS
Kopnopamuu. ®enepanbHas aHTHMOHOIIOJBHAS CITyK0a TakiKe MOXKET BOCIPENSTCTBOBAThH 3aKIFOUYCHUIO
W/WIM  WCTIONHEHUWIO OTACNbHBIX clenok Kopmopanmmu M mopTdenbHBIX KOMITAHWH, YTO MOXET
OTpaHWYUTh BO3MOKHOCTH Kommanuid ['pynmel ADK «Cuctema» mo COBEpIIEHHIO MHBECTUIIMOHHBIX
CIEIIOK ¥ MPOBEJICHUIO PECTPYKTYpH3aIK ON3HECa.

Hanozosas cucmema Poccuiickoti @edepayuu

HanoroBoe 3akoHOAaTeNBCTBO M HAJOTOBAs MpakTUKa Ha peiHKax NpucyTtcTBus OAO ADK «Cucremar»
XapaKTEpU3yIOTCS CJIOKHOCTBIO W HEOINPEAECIECHHOCTBIO M NOABEPKEHBl YAaCThIM M3MEHEHUAM U
HEOJIHO3HAYHBIM TOJIKOBaHUSAM. B ciydyae ucronkoBanus nedctBuii Kopropanuu kKak BO3MOKHOTO
HapyIIEHUS HAJIOTOBOTO 3aKOHOIATEIHCTBA OTO MOKET OKa3aTh HETaTUBHOE BIUSHUE Ha OuzHec [ pymms
A®K «Cucremay.

Poccuiickoe 3ak0HOAATENLCTBO O TPAHCPEPTHOM IIEHOOOPA30BAHIH MOXKET MOTPEOOBATH KOPPEKTHPOBOK
B cHcTeMe IeHooOpazoBanns kommanuii [pymmer ADPK «Cucrema» W TIOBIEYh 3a COOOM
JIOTIOJTHUTENIBHEIC HAJIOTOBBIE 00S3aTEILCTBA B OTHOIICHUH HEKOTOPBIX CHIEIIOK.
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C 1 smBaps 2015 roma BCTymmid B JCHCTBHE HOBBIC IpaBWia HAIOTO0OJOKEHHMsST B Poccmiickoif
Odenepanin HepacIPEACICHHON MPUOBLTH KOHTPOJIUPYEMBIX MHOCTPAHHBIX KOMIIAHWNA M TMPUOBUIA OT
KOCBEHHOMW MPOJIaKH POCCUICKON HEJIBUKMUMOCTH, HOBas KOHIICTIIIUS OeHE(PUIIMAPHOTO COOCTBCHHUKA U
HOBBIC KPHTEPUU OIPEJEIICHHs CTaTyca HAJIOTOBOTO PE3HICHTA Ul FOPUIHYECKUX JIHI. B pesynbrare
NPUMEHEHUSI HOBBIX TPABWJI HAIOTOOONOXKEHWS Yy KOMIaHWi [pynmmbl  MOTYT  BO3HUKHYTh
JIOTIOJTHUTENIBHBIC HAJIOTOBBIE 0053aTENbCTBA BBHUJY HEOIPEICICHHOCTH TPAKTOBOK 33aKOHA, a TaKXKe
BBUJIY OTCYTCTBUS MPABONPUMEHUTEILHON MPAKTHKH.

Puinku yennvix 6ymae

OcnoXHEeHHEe TeOIOJUTHYECKON CHUTyally, BBEJACHHWE CaHKUMH MPOTUB POCCUHCKUX KOMIIaHUH,
yXyIIIEHHE MaKpO3KOHOMHYECKOHW CHTYyallMM M OTTOK KaluTaja U MHBECTOPOB C POCCHUICKOIO pBIHKA
OKazajM BIMSHHE Ha CTOMMOCTh poccuiickux kommanud B 2014 rogy. B cBsa3u ¢ ykasaHHBIMU
obctositensetBamMu Joctyn OAO ADK «Cucrema» K cpeacTBaM WHBECTOPOB 4Ye€pe3 PHIHKH IICHHBIX
Oymar MOXXET U B AaJbHEHIIEM COKPAaTHTHCS B PE3YJIbTaTE BBEICHHS CEKTOPAIBHBIX CaHKIMN NPOTHB
pOCCHHCKMX KOMMaHWi B oOmactsax pesrenpHOcTH KommaHui ['pymmer AOK «Cucrema» wu/wmm
OCTOPOXKHOTO TOJX0Aa WHBECTOPOB K POCCHIMCKAM KOMIIAaHHMSAM B IeJIOM. B 4acTHOCTH, crOCOOHOCTB
OAO A®K «Cucrema» mpuBiekaTh (pUHAHCHPOBaHHE ITyTEM pa3MEMIEHHs OOMUTaluii MOXKET OBITh
OrpaHUyYEHa, YTO MOXKET MPUBECTH K HEJOCTATOUHOCTH OOOPOTHBIX CPEACTB M HHBECTULIMOHHOTO pecypca
Kopnopauuu u ckazaTbes Ha ee pUHAHCOBBIX PE3yNbTaTax.

5.3. Pucku, ceazannvie ¢ deamenvrocmuvio OA0 ADK «Cucmema.
Pea/lus’auuﬂ 6u3Hec-cmpamezuu

Crpareruss Kopmnopanuu HaueneHa Ha MOCTpOeHHE COAIAHCHMPOBAHHOIO M AWBEPCUHUIMPOBAHHOTO
nmoptdenss akTUBOB Ha pbIHKax, Ha KOTOpeIx OAO A®DK «Cuctrema» mMeeT 3KCHEpTHU3y W HHBIE
KOHKYpPEHTHBIE NPEUMYIIECTBA, & TaK)K€ Ha MPHUBJICUEHHE MEXKIYHAPOJIHBIX U POCCUHCKUX MapTHEPOB.
Hecmotpst Ha Hamuuue ytBepxkaeHHoW crparerun, OAO ADK «Cucrema» He MOXET rapaHTHPOBaTh
JOCTIDKEHHE TMOCTaBJICHHBIX Leliel, mocTpoeHrne 3QQeKTHBHON CHCTEMBI YIpaBiIeHUS NOPT(ETbHBIMU
KOMIAHUSMHM WJIM peaM3allii0 HOBBIX MHBECTUIIMOHHBIX BO3MOXHOCTe. HemocTmkenue meneit
ctparerun OAO ADK «Cucremay MOXKET OKa3aTh JABJICHHE Ha OXHJacMble (DUHAHCOBBIC MOKA3aTEIIU
Kopnopauumu.

Pasputue kommnanuii ['pynner ADK «Cucremay 3aBUCHUT OT MHOTHX (DAaKTOPOB, BKIIIOUAs IMOJIydeHHUE
HEOOXOIUMBIX Pa3pelieHni TOCyIapCTBEHHBIX OPTaHOB, IOCTATOYHBIN CIIPOC CO CTOPOHBI MOTPEOUTEIEH,
YCIICIIHOE Pa3BUTHE TEXHOJOTUH, 3((EeKTUBHOE YHpPABICHHE PUCKAMU M PACXOJaMH, CBOEBPEMEHHOE
3aBepIIeHne pa3padOTKH W BHEApPEHHE HOBBIX MPOAYKTOB M yciuyr KommaHusaMmu [pymmsr ADK
«Cucrema». Hemocratku B 11000M M3 3TUX (PAKTOPOB MOTYT OKa3aTh HETaTHMBHOE BIIMSHHE Ha Pa3BUTHE
xommanui ['pynnsr ADK «Cuctemay» u punaHcoBbie pe3yabTaTel Kopnopanuu.

Ilpuobpemenue, unmezpayus, omuysxicoenue Uy pecmpyKmypusayus aKkmueos

OAO A®DK «Cucrema» peaqusyeT CTpaTeTHIO 3a CYET HOBBIX NPHOOPETEHHWH, NPOJAKH U
peCTpYKTypH3alMH akTHBOB. [Ipolecc peanusany MHBECTUIIMOHHBIX BO3MOYKHOCTEH Ha PBIHKE BIIEYET
3a c000¥ COOTBETCTBYIOIINE PUCKH, B TOM YHCIIE€ PUCKH OTCYTCTBHSA COOTBETCTBYIOIIUX KOMIaHUH-TIENeH
WIA HEBO3MOXXHOCTH WX TPUOOPETCHHUS, PUCK HEJIOCTATOYHON WIIM HealeKBaTHOH mpoueaypbl due
diligence (BcecTOpOHHETO HCCIICAOBaHMSI) ONEPALMOHHOMN JESITENbHOCTH W/HIN (PMHAHCOBOTO COCTOSHUS
KOMIIaHUH-TIENIN, PUCKU MEPEOIICHEHHOCTH WM MeperuiaThl 3a akTHB. Peanuzaius 3THX PHUCKOB MOXKET
HETaTHBHO OTPa3UThCs Ha (PMHAHCOBBIX pe3ynbraTtax Koproparum.

[IpuobpereHre akTHBOB MOKET YCWJINTH JaBJIEHHE Ha JIEHEeXHYy mno3unuio Kopropauuu, u mosieyb
HEOOXOIMMOCTh NIPUBJICYCHHUS] CTOPOHHETO (DMHAHCHPOBAHUSI.

3amepKKH MpU peaiu3allii WHBECTUIIMOHHBIX CJAEJIOK HIIM CPBIB WX peaju3alid MOXET OKa3aTh
HeraTuBHOe BiusHUE Ha noctmwkeHne OAO ADK «Cucrema» cTpaTerHUeCKHX IIeJei, a TakKe Ha
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pe3yibTaThl  JEATENHHOCTH, (UHAHCOBOE COCTOSHUE HM WHBECTHUIIMOHHYIO IPHUBJICKATEIBHOCTh
Kopnopanuu.

OAO A®K «Cucrema» MOXKET CTOJIKHYTHCS C MPOOJEMaMH IOCTPOCHHS CHCTEMBI YNPAaBICHHUA H
KOHTPOJISI HOBBIX aKTHBOB. OCHOBHBIE PUCKH B 3TOM 00JIACTH BKIIFOYAIOT:
®  HEBO3MOXXHOCTb 3((PEeKTUBHO HUHTErpHUpPOBATH ONEPALMOHHbIE AKTUBBL M  IEPCOHAN
nproOpeTEHHON KOMITaHUH,
®  HEBO3MOXXHOCTb YCTaHOBUTb W HHTEIPHUPOBATh HEOOXOIMMBIE MEXaHH3MBbl KOHTpOJS, B TOM
YlCJIe B OTHOLICHUH JIOTHCTUKHU U AUCTPUOYLIHHY,
®  KOH(QIIMKTBI MEXKAY aKIIMOHEPaMHU,
=  BpakAeOHOCTHb W/HIM HETOTOBHOCTH K COTPYAHHUYECTBY CO CTOPOHBI MEHEPKMEHTa H IepcoHaa
MPUOOPETEHHOTO aKTHBA,
®  [oTeps KIMEHTOB NPUOOPETCHHOTO aKTHBA.
B cnyuae peanuzanuy 01HOTO UM HECKOJIBKUX U3 YKAa3aHHBIX PUCKOB 3TO MOKET PUBECTH K CHUKEHUIO
CTOMMOCTH COOTBETCTBYIOIIIETO aKTHBAa W/WIM CHIKEHWIO (uHAHCOBBIX mokazareneii OAO ADK
«Cucrema.

[1pu otuyxnennn akTrBoB Kopropanus MOXKeT CTOJIKHYTBCS CO CIETYIOIMINMH OCHOBHBIMU PHCKaMH:
"  3a/ep)KKa peanu3aldd WIM CpPBIB CICIKH, B TOM 4YHCIE€ IO MPUYMHE HEMOTy4eHHUS
KOPIOPATUBHBIX U TOCYIAPCTBEHHBIX COTIIACOBAHUH;
=  OmMOKH B OLIEHKE aKTHBA,
"  TpPHUHATHE HA ce0s U3NUIITHUX 003aTENBCTB, CBA3aHHBIX C IIPOIaBACMbIM aKTUBOM,
®  [oTeps CHHEPreTHYecKoro 3¢ (eKTa y CymecTBYIOIUX aKTHBOB.

B cnywae peanuzaunMu OOHOTO WJIM HECKOJBKMX M3 YyKa3aHHBIX puckoB Kopmopamust Moxer
HEJOMONYYUTh MPUOBUTh, YTO MOXKET HETAaTHBHO CKa3aThCsid Ha (UHAHCOBBIX pesynbratax OAO ADK
«Cucremay.

Menedoicmenm u K1rouesol nepcoran

Peamuzammst ctparerun OAO A®DK «CucremMa» BO MHOTOM 3aBHCHT OT YCWIMA W HaJIHIUSI
npo(h)eCCHOHANIBHONH KOMaHIIbl MEHEDKMEHTa. B ciydae HEBO3MOXXHOCTH TMPHUBJICYL JIOCTATOYHO
Mpo(heCCHOHANBHYI0O ¥ MOTHBHPOBAHHYI0 KOMAaHIy MEHEKEPOB 3TO MOXKET OKa3aTh HETaTHBHOE
BIMSHUE Ha OW3HEC, Pe3yJbTAaThl JEATEIbHOCTH, (PMHAHCOBOE COCTOSHHE M TEPCIEKTHUBBI Pa3BUTHUS
Kopnoparumn.

ﬂeHeDfCHble nomoku om c)oqepHux U 3a8UCUMBIX KOMNAHULL.

®unHaHcoBbIe oKazaTenu Kopnoparuu 3aBucsT ot Bo3MoxkHocTel kommanuit ['pynner ADK «Cucremar
TeHEPUPOBATh JCHEXKHbIE IOTOKH, HEOOXOIUMBbIE Uil OOCTYXKHBaHUS (DMHAHCOBBIX OO0S3aTEIBCTB,
BKJIFOUas IOTallleHHe 3aJ0JDKEHHOCTH M IMPOLEHTOB, a TaKXe Ul OCYIIECTBICHHS WHBECTHLIMOHHOMN
nesitebHOCTH. CIOCOOHOCTh KOMIAHWH OCYIIECTBISATh MOJOOHBIC BBIILIATHI MOXET ObITh OrpaHHYCHA
M3-3a TPEMATCTBUH PETyIATOPHOTO, HAIOTOBOTO MIJIM HHOTO XapaKTepa, YTO MOXKET OKa3aTh HETaTHBHOE
BJIMSHUE HA (PMHAHCOBOE MOJIOKEHHE U MHBECTHLMOHHBIHN pecypc Koprnoparuu.

3asucumocmo om pesyrbmamos OAO « MTCy»

®unancoBbie pe3yiabTaThl OAO ADK «Cucrema» B 3HAUUTENBHON CTENEHH 3aBUCAT OT PE3yIbTaTOB
OAO «MTCy», nostomy cHmwxkenue nokaszareneidr OAO «MTC» MoxeT moBiedb 3a coO0 CHUXKEHHE
nokazarenriei OAO ADK «Cucremay. JItoOble cOOBITHS, OKa3BIBAIOIIME HEraTHBHOE BO3JIECHCTBHE HA
omsnec OAO «MTC», MoryT oka3aTh HEraTHBHOE BIHMSHHE HA Tekyllee coctosiane 6usneca OAO ADK
«Cucremay, ero nepcreKTUBLI U CHU3UTh (pHHAHCOBBIE MoKa3zarean Kopropamuu.

Ilpusneuenue kanumana uny QUHAHCUPOBAHUSA

ﬂeHe)KHI:Ie NOTOKH CO CTOPOHBI HOpT(beJ'IBHLIX KOMITAHUH MOT YT OKa3aTbCiAd HCAOCTATOYHBIMH [UJIA
MOKPBITUA 3aIIJIAHUPOBAHHBIX MHBCCTUIIMOHHBIX PACXOJ0B Kopnopaulzm. DTO MOXKET MOBJIECYL 3a COOOM
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HEOOXOJUMOCTh TPHBIICUYCHHUS CTOPOHHETO (HHAHCUPOBAHHS M MOXET 3aMEUIUTh PeaU3aIHio
crparerun OAO ADK «Cucremay.

OZPCZHM‘leeJZbele KOBEHAaHMbl

Cornamennss OAO ADK «Cucrema» u kommanuii [ pyrmer ADOK «Crctema» 1mo KpeauTaM U JOITOBBIM
[EHHBIM OyMaram COJIep>KaT OrpaHHYHMTEIbHbIC KOBCHAHTHI. Takue KOBCHAHTHI HAJAararoT OrpaHUYCHUS
Ha TPUBJICYCHUE JOMOJHUTEIHLHOTO JIOJTOBOTrO (PMHAHCHPOBAHUS, OOPEMCHEHHE HMMYIIECTBA 3aJI0TOM,
MPOJIaXKy aKTUBOB M CAEIKH ¢ adWIMpPOBAaHHBIMU JUIIAMU. Takue KOBEHAHTHI MOTYT HAKJIaJbIBAThH
orpaHMYeHHs Ha onepannoHHyio AestenbHOocTE OAO ADK «Cuctemay, B ToM drciie GUHAHCHPOBAHUE
KalUTAIBHBIX 3aTpaT, JU0O OrpaHHYMBATH BO3MOXXHOCTH CBOCBPEMEHHOIO IIOTANICHHS JOJITa MU
OCYIICCTBJICHHsSI BBIIJIAT TO 00s3aTenbcTBaM. JIF0Ooe HEeHaMEepeHHOE HAPYIICHUE OTrPaHHUYUTEIIBHBIX
KOBCHAHTOB MOKET TPUBECTH K BO3HHUKHOBEHHIO Yy KpeauTopoB Kopropamwu w/uimu mopTdernbHbIX
KOMIIAaHWI TIpaBa TpeOOBaTh JIOCPOYHOE IIOTAlllCHUE TaKUX KPEIUTOB M OKas3aTh JaBJCHHE Ha
(uHaHCcoOBBIC MOoKa3aTenu Koproparuu.

Jluyenszuu u paspeuwienus

Hestensnocts xkommanuit ['pynmer AOK «Cucremay peryiaupyercs pasiIudHbIMH TOCYJapCTBEHHBIMU
OopraHamMM ¥ BEIOMCTBaMH, B paMKaxX IIOIyYeHHs M BO30OHOBIECHHUS JIMLEH3UH, ONOOpPEHUH U
paspelieHuil, a Takke B CBA3M C HEOOXOAMMOCTBIO IIOCTOSIHHOI'O COOJIONCHHS [EHCTBYIOILETO
3aKOHOJIATENbCTBA, HOPMATUBHBIX aKTOB M CTAHJIAPTOB. Perynupyromue opraisl BO MHOTOM I10JIArar0TCs
Ha COOCTBEHHOE CYyKAGHHE TMpPH TOJIKOBAHMM M peaju3aldd TpeOOBaHUH MPUMEHUMOTO
3aKOHOJATENbCTBA, BbIAUe WM MIPOJIOHTAlNH JIMICH3UH, 0100pEeHNH U pa3peleHnid 1 IPU MOHUTOPUHIE
COONIIOZICHNsT JTUIIEH3MOHHBIX TpeboBanui. Henmb3s rapaHTHpoOBaTh, YTO NEHCTBYIOIIUE JHICH3UH H
paspenieHusi, B TOM YUCJie BBIAaHHBIE KOMIAaHUsIM [ pymimsl, OyAyT MPOJIOHTUPOBAHEI, HOBBIE JIUIICH3UH U
pasperieHusi OyIyT BbIIAHBI, HJIM YTO KOMIIAHUU CMOTYT BBIIOJIHUTH YCIIOBHS BCEX COOTBETCTBYIOLIMX
nmuueH3uil. Taxke Henb3sl TapaHTHUPOBATh, YTO KaKHE-TUOO M3 TEKYyIIUMX WK OyIyIMIMX JMLEH3UH Win
paspenieHuil He OyAyT MPUOCTAHOBJICHBI WIIM OTO3BaHBI Ha KakWX OBl TO HU OBbIJIO OCHOBaHUSX. JIroObIe
U3 3TUX 00CTOSATENILCTB MOTYT UMETh CYIIECTBEHHBIC HEraTUBHBIC TOCIeACTBUS s OouzHeca OAO ADK
«Cucremay.

Hpueamu3up06aHHbze KomMnaHuu

B crpykrype OuzHeca OAO ADK «Cucrema» ecTb psa NPUBATU3UPOBAHHBIX KOMIIAHHWH, B TOM YHCIE
koMmnanuu OAO «MI'TCy», OAO BAO «Uutypuct», OAO «bICK», OO0 «Taprun», OAO «PTU» u
HEKOTOpbIE HMHBbIE MPEANPHATUS B TEXHOJOTHMYECKOM CeKTope. BeposTHO Takke, 4To W B Oymyiem
Kopnopauuss  Oyzmer  ywyacTBoBaTh B Ipoleccax  NpHBaTu3aluM. [lOCKONBKY — poccuiickoe
3aKOHOJATENbCTBO, KACAIOIIMECs! BOIPOCOB MPUBATH3ALNHU, OCTAETCS HE OKOHYATEIBHO SICHBIM, MOXKET
OBITH HEMOCNEeNOBaTEIbHBIM WM COJAEP)KaTh BHYTPEHHHE MPOTHBOpEeUHs (HAIpHUMep, CYIIECTBYIOT
NPOTUBOpEYUsT MEXAY (enepalbHbIMA U PErHOHAIBHBIMA HOPMaMHU O NPWUBATH3AIllUH), TIPUBATH3AIUS
MHOTHX KOMIIaHUH MOKET OBITh MOTEHIHAIBHO OCIIOPEHA, B TOM YHCIIE W30MPATEIbHO.

Ecmm Oymer ocmopeHa NpaBOMEpPHOCTh NpHBAaTH3ANNM Kakoh-mmbo u3 kommanuid u OAO AODK
«CucreMa» He CMOXXET OTCTOSATH CBOIO MO3ULUIO B CIOPE, CYUIECTBYET PUCK MOTEPHU OJM y4acTUs B
COOTBETCTBYIOILIEH KOMITAHUU WJIU €€ aKTHUBAX, YTO MOKET UMETh CYIIECTBEHHOE HEraTUBHOE BIUSIHUE HA
O6m3Hec, (UHAHCOBOE COCTOSHUE, PE3yIbTATHl AIEATEIHHOCTH WM MEPCTIEKTUBEI pa3BuTusi Koproparmm.

AHmuroppynyuoHHsie HopMbl

Hestenmsaocth  OAO  ADK  «Cucrema» momamagaeT IoA  JCHCTBHE  aHTUKOPPYIITHOHHOTO
3aKOHOJIATENIbCTBA B TEX HOPUCIUKIMN, B KOTOPHIX OHA BEJET CBOW OWM3HEC, BKJIIOYAsh HOPMATHBHO-
npaBoBble akTbl Poccuiickoit @enepanym, 3akon CILIA o koppymuuu 3a pyoexom (FCPA), a takxe
MOJKET MOANanaTh Mo acicTere 3akoHa BennkoOpurtanuu o 6opsde co B3stounudectsoM (UK Bribery
Act). JIroboe paccieioBaHue B CBs3U ¢ BO3MOKHBIMU HapyineHusmMu FCPA, UK Bribery Act uiaun npyrux
aHTUKOPPYNIMOHHBIX 3akoHOB CIIIA, BenukoOpuTaHWM WM WHBIX FOPUCAVKIIMA MOXXET HEraTHBHO
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MOBJIMATh HA pEIyTaIuio, OM3HEC, (PMHAHCOBOE COCTOSHHE M pe3ynbraThl aearenbHocTH OAO ADK
«Cucremay.

Konxypenyus co cmoponwt opyaux komnanuii

Bce otpacim nmestenpHOocTH TopTdenbHBIX KoMmaHuid OAO A®K «Cucrema» TOIBEpPKEHBI
KOHKYPEHIIMU CO CTOPOHBI IPYTUX KOMIIAHUWA. B cerMeHTax TeIeKOMMYHHUKALUN, BBICOKMX TEXHOJIOTHM,
0OaHKOBCKOW JIeATCIILHOCTH, PO3HUYHOW TOPrOBIH, MeEaua, TypuU3Ma, YacTHOW MEIUIMHBI U
(apmaneBTHKN HaOJIIOAAETCS BBICOKAs KOHKYPEHIIMA MEXTy KOMMaHusMu B Poccnn u Ipyrux crpaHax.
Hecmoco6rocts xommanuii I'pynmer AOK «Cuctema» 3¢ ¢heKTHBHO KOHKYPHPOBATh MOXET OKas3aTh
HETaTUBHOE BIIMSHUC HAa OW3HEC, PE3YJIbTAThl JEATEILHOCTH, (PMHAHCOBOE COCTOSHUE M IECPCIICKTHBBI
pasButus Koprioparuu.

Kauecmeo 6penoa u penymayus

PazBute m moanepxkanue y3HaBaeMocTH OpeHnoB kommnanuii ['pynmer ADK «Cuctemay sBisierTcs
Ba)KHEHILEH cocTaBisitomeil GopMUpOBaHHS OOLIECTBEHHOTO MHEHHSI O TEKYIIMX M OyIyIIUX MPOAYKTax
n ycayrax kommaHud I'pynmel. OAO A®K «Cucrema» cuMraer, 4TO Ha PBIHKAX C BBICOKOU
KOHKYpEHIIMEH 3HaueHHe OpeHJa KOMIAHWW IOCTOSHHO pacTeT. YCIEIHOE pa3BUTHE U TOBBIIICHUE
y3HaBaeMOCTH OpeHI0B KOMHaHWi ['pynmsl BO MHOroM 3aBUCHT OT 3()()EKTHBHOCTH MapKETHHIOBOH
JESITEIbHOCTH M OT BO3MOKHOCTH KOMIIAHMH IPEJOCTABISATh KAUECTBEHHBIC IMPOAYKTHI U YCIYTH IO
KOHKYPEHTHBIM IIcHAaM. YCHWJIMSI TIO Pa3BUTUI0 OpPEHJOB MOTYT HE COOTBETCTBOBAThH IOITYYEHHBIM
JIOX0J1aM, KOTOpPbIE TaKXKe MOTYT OBITh HEJIOCTATOUYHBIMH JIJISl IOKPBITHSL 3aTPaT Ha TaKylo AESTENbHOCTD,
YTO NPHUBEIET K (PMHAHCOBBIM MOTEPAM AJIs KoMmIanuil [ pynmsl.

IHepeoaua axyuii OAO «AHK «bawnegmvy 2ocyoapcmesy

24 cents0psa 2014 roma IlepBeim 3amectutenem ['enepanbHoro IIpokypopa Poccuiickoit ®enepanvu
(manee — «lIpokypop») OBLT TpeAbsSBIEH TpaxJaHCKUH WCK (mamee — «['pakgaHCKUM HCK») 00
ucTpeboBaHuu B coOCTBeHHOCTh Poccuiickoit denepanuu Beex npuHamiekammx OAO ADOK «Cucremar
u 3A0 «Cucrema-UuBect» axkmmii OAO «AHK «bamuedTts» (k koTOopoit B 2012 romy Obuim
NPUCOCAMHEHBl  YEThIpe  NPEeNNpUATHS  TOIUIMBHO-PHEPreTHYECKOro  Komuiekca  PecmyOnuku
Bamkoprocran) (nanee — «Axuuu bamuedTn»). Ilo xomaraiictBy [Ipokypopa ApOuTpaxkHbIH CyI T.
MoOCKBBI HAJIOKHIT 3aTpeT Ha onepanuu ¢ AkiusiMu bamaedru.

B matepuanax ['paxmanckoro ncka yrsepxxaanock, uyto npusatuzanus OAO «AHK «bammuedTs» Oblna
He3akoHHOM, Tak kKak OAO «AHK «baimnedTs» u3Ha4aIbHO HAXOUIACh B COOCTBEHHOCTH Poccuiickoit
Oenepanun, a Biactu PecryOnuku bamkoproctan He mmenu npasa npusatusupoBate OAO «AHK
«bamuedTr» 6€3 cornacus opranos (eaepaibHOI BIacTy.

7 nos6pst 2014 roga ApOuTpaxkHslii cy r. MockBbl puHsil perrenue o6 ucrpebosannun y OAO ADK
«Cucrema» u 3A0 «Cucrema-MuBect» Akmuii bammned T B cooctBeHHOCTh Poccuiickoii denepanuu. 12
HOs10pst 2014 roma Comer mupekTopoB OAO ADK «Cucrema» mocie THIATEIHHOTO PAaCCMOTPEHUS
BOTIpOCa MPHUHSII pelieHHe He MOJaBaTh aleIUIAIUI0 Ha pemieHne ApOuUTpaXHOTO cyaa T. MOCKBBI U
00paTUTHCS C KCKOM O B3BICKAHUHU YOBITKOB C JHLl, Y KOTOphIx OAO ADK «Cucremay npuodpena AKIUH
bamnedTh.

B nexabpe 2014 rtoma Kopmopammss u 3A0 «Cucrema-MHBecT» mnepenaay TOCYIapCTBY Bce
npuHaiexamye uM Akunu bammedTn. Takum obpazom, OAO ADPK «Cucremay yaoBieTBOpHia BCeE
tpedoBanus Poccuiickoit denepanuu B otHomeHun akinii OAO «AHK «barHedTh».

B nekabpe 2014 roga OAO ADK «Cuctema» B cooTBeTcTBUH C pemeHrneM Cosera aupekropos OAO
A®DK «Cucrema» ot 12 Hos0ps 2014 rona noxana B Apoutpakubiit ¢y r. Mocksbl uck k OO0 «Ypaii-
HHBecT» 0 B3BICKAHHUU YOBITKOB, KOTOpPbIC BO3HHUKIM B pe3ynbrare u3biATHi Akiuui Bamnedtn. OAO
ADK «Cucrema» kak ZOOpPOCOBECTHBIN MMOKyNaTeilb HamMepeBajach BO3MECTHUTH CBOU IOTEPH 3a CUET
KOHTpareHtoB, y koTopbix OAO A®K «Cucrema» m 3A0 «Cucrema-UHBecT» mpuoOpenu Aknuu
banaedTH, 1 X MPaBONPEEMHHUKOB.
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B despane 2015 roga Apoutpaxusiii cyn r. Mockssl yaosieTBopuil uck OAO ADK «Cucrema» K
00O «Ypan-MaBecT» 1 MOCTaHOBUII B3bICKaTh ¢ 0TBeTUMKa B o3y OAO ADK «Cucrema» yOBITKH B
pasmepe 70,7 mupa. pyo.

B mapte 2015 roma OAO A®K «Cucrema» u OO0 «Ypan-MHBECT» 3aKTIOUNIA MHPOBOE COTJIAIIICHHUE
Ha CTaJWM HWCIOJHEHUs pemeHus ApoOutpaxnoro cyza r. Mocksel ot 18 despans 2015 roma. B
COOTBETCTBHM C YCIOBHSIMH MHpPOBOro corjameHus Bce wumeromeecss y OOO «Ypan-Uusect»
WMYIIECTBO, a UMEHHO JCHEXHBIE aKTHBBI B cymMMe OKouo 46,5 mipa. py0., mepematorcsi OAO ADK
«Cucremay. [lo ycnoBusM MupoBoro cornameHuss Koprnopanus BIOXHUT 4acTh HOTYYEHHBIX CPEICTB B
pasmepe 4,6 mipa. py0. B 61aroTBopuTeabHbIe TPoeKThl DoHma «Ypamy.

Yeonosnoe paccnedosanue 6 ceésa3u ¢ npusamuzayuel npeonpusmull  MONIUEHO-IHEPLEMULECKO20
xomnnexca Pecnyonuxu bawkopmocman

B ampene 2014 roga 66u10 BO30YXIEHO YTOJOBHOE JIENI0 B OTHOIIIEHWH T-Ha Ypana PaxumoBa, ceiHa r-Ha
Myprassl PaxumoBa, OwiBmiero Ilpesmmentom PecryOmmku bamkoprocTtaH B Teproja MPUBATH3AIHAN
OPEANPUITHH  TOTUTMBHO-DHEPTETHYECKOTO KomIuiekca PecnyOmukm — Bamkoprocran —(mamee —
«IIpenmpusitust bamTOK»), u r-na JleBona AifpanersHa. YKa3aHHbBIE JHIa OOBHHSIOTCS B XHUIICHUU
akuii [Ipennpustuii bamTOK B xo1e X HE3aKOHHOM MPUBATU3ALNH U JETATU3ALHH.

16 cents6ps 2014 roma maxxoputapHomy akuuoHepy u Ilpencemarento Cosera qupektopoB OAO ADK
«Cucremay» EprymenkoBy B.I1. 0110 IpebsIBIeHO OOBHHEHNE B JIETAIN3AINN UMYIIIECTBA TTOCPEACTBOM
npuobperenus uepe3 OAO ADK «Cucrema» u 3A0 «Cucrema-UuBect» akuuii [Ipennpustuii bamTOK.
Bnamumup EBTyIIeHKOB He TPU3HAET BUHY U BO3paKaeT MIPOTHB MPEIbSBICHHBIX €My OOBUHEHUH.

Hcmopus npuoopemenus OAO ADK «Cucmemar llpeonpusmuii bauTOK

B 2005 rogy OAO A®K «Cucrema» uepe3 3A0 «Cucrema-MHBecT» mpuoOpena MakeThl aKIUl
OAO «AHK «bamuedts» u msatu apyrux Ilpeanpustuii bammTOK y cTopoHHUX MPoAaBIIOB, YacTHBIX
poccuiickux kommanuii, 3a 0,6 mupa. momn. CIIA (manee — «llepBas caenkay). Akuun, IpuoOpeTeHHBIE B
pamkax I[lepBoii caenku, cocraBimsuin ot 21% mo 25% ycTaBHBIX KanuTaioB Kaxzaoro u3 [lpenmpustuii
bamTOK.

B 2009 rogy OAO ADK «CucreMa» yBeanumiIa JOJI0 y4acTUs B YCTaBHBIX Kanurtanax [Ipenmpusuit
bamTOK no Oomee uwem 75% B pes3ynbrare 3aKiIOYCHUs JOrOBOpoB (danmee — «JloroBope») o
npruoOpeTeHNH KOHTPOJIbHBIX mnakeToB akuuil [lpemnpusituit bamTOK y cropoHHMX npongaBLOB -
YaCTHBIX POCCUHCKMX KOMIAHUH (nanee — «BTopas caemnkay).

Cornacho JloroBopam, nieHa Axkuuit bamTOK cocraisina 2 mupa. nomt. CLIA mimroc 1ONOTHUTEIHHBIN
mwiarex B pasmepe 0,5 mupa. nomt. CHIA, koTopslil o ycioBusiM JIoroBOpOB OCYIIECTBIISAJICS TOJBKO B
CiTy4yae BBITIOJTHEHHA psifa ycnoBwid. [lockonbKy mpemycMmoTpeHHble JloroBopamu ycIOBHS HE OBLTH
BBITIOJTHEHBI, JIOTIOJIHUTENFHBIN TUTaTeX HE ObLT OCYIIIECTBIICH.

Ilepen cosepmienuem Btopoit cnenku OAO A®K «Cucrema» nonmyuuia cornacoBanue deaepaabHOM
aHTHUMOHOIIONBHOM cyx0b1 Poccuu Ha nmpuobperenune akiuii [Ipeanpustuii bamTOK.

Cymma, ymimadeHHas 3a akuuum [lpenmpustuit bamTOK, cooTBeTcTBOBana IieHe, ONpeAcIeHHON
HE3aBHCHUMBIM OILICHIIIMKOM, KOTOPBIAH ObUI MPHUBJICUEH U MOJy4YeHHs (UHAHCHPOBAHHS CHACIKH Y
OJTHOTO M3 KPYITHEHIINX TOCyIapCTBEHHBIX 0aHkoB Poccuu mox 3anor akiuid [Ipennpustuit bamTOK u
npyrux aktuBoB OAO A®K «Cucremay». llena 3a akuuio kaxgoro u3 Ilpenmpustuii bamTOK,
ytadenHas Kopriopammeit B pamkax BTopoii crieinky, 3HAUNTEIHHO MPEBHIIaia OUP)KEBBIE KOTHPOBKH
aKIMil Ha TOT MOMEHT.

Ha maty npuo6Gperenus axuuii [Ipeanpusruit bamTOK He cymecTBoBajo 3alpeToB M OrpaHUYCHUI Ha
CEJKH C aKLUAMU 3TUX IPEANPUATHIH.
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6. CUCTEMA KOPIIOPATUBHOI'O YIIPABJIEHUS

Ipunyunwsl Kopnopamuerno2o ynpasieHus

ObecnieueHre NOHKHOTO YPOBHSI KOPIIOPAaTHMBHOIO YIPABICHUS M MH()OPMAIMOHHOW NPO3PauHOCTH
KOMITaHUM Ha YPOBHE CaMbIX BBICOKHX MHPOBBIX CTaHIAPTOB SIBJISETCS OJHUM W3 Ba)KHBIX JJIEMEHTOB
ctparernn OAO A®K «CucremMa» Kak MHBECTUIIMOHHOW KOMIIaHUH. B pe3ynprate mojaep)kaHus 3THX
ycnoBuil OAO A®K «Cuctema» moiydaeT BO3MOXKHOCTH NPHUBJICUEHHs NMAapTHEPOB U MHBECTOPOB Ha
YCIIOBUSIX TOBEPHs, a TAKKE YBEJIMUMBAET BO3BPAT Ha COOCTBEHHBIM KaluTall 3a CUET HPUHITUSA Oosiee
3¢ (GEKTUBHBIX M KpPEaTUBHBIX YIPAaBICHUECKUX pelIeHUH. JlIs JOCTHKEHHMsS ATOM Lend B OCHOBE
CTPYKTYPBI KOPIIOpaTUBHOTO ynpasieHus: Kopmopanuu nexar cieayromue 60a3oBbie TPUHIUIIBL:

®  [IPO3pPavyHOCTb U MOHITHOCTH BCEX MPOILIECCOB AJIS1 HHBECTOPOB U IAPTHEPOB;

=  mpo3payHas TUBUACHIHAS MMOJIUTHKA;

®  aKTUBHOCTbH U npodeccroHann3M CoBeTa AUPEKTOPOB;

® [pPUHATHE UHBECTULHOHHBIX PELICHUH B COOTBETCTBUM C YCTaHOBJICHHBIMH
MIPOLIEAYPAMU;

= pHUMaHue CoBeTa TUPEKTOPOB KO BCEM C/IETIKaM CO CBSI3aHHBIMU CTOPOHAMU;

= aktuBHas posnb CoBeTa IUPEKTOPOB B MPOLIECCE CTPATETMYECKOT0 MJIAHUPOBAHHUS;

®  pa3BUTHE KOPIOPATHBHOTO YNPaBICHHUS B TOPTHEIbHBIX KOMIIAHUSX.

OAO AO®K «Cucrema» pyKOBOJCTBYETCS YKa3aHHBIMH MPHHIMIIAMH BO Bcex cdepax cBoeit
JESITeIbHOCTH, BKIIIOYAs CTPATETHUECKUH W (MHAHCOBBIH MEHEIKMEHT, KaIpOBYIO W COLHAJIBHYIO
IMOJIUTUKY, ITOATOTOBKY OTUCTHOCTU, KOHTPOJIb U ayAUT, YIIPABIICHUC PHUCKaAMH.

[TpuanMTEL 1 poneyps! KopropatuBHOTO yrpasieHuss OAO ADK «Cucrtemay 3aKkperuieHsl B YCTaBe u
psiie MyOIUYHO TOCTYITHBIX BHYTPEHHHUX JOKYMEHTOB, KOTOPHIC B COBOKYITHOCTH ONPEACISIIOT CTPYKTYPY
¥ KOMITETEHITMIO OPTaHOB ympaBiieHUs U KOHTPost Kopmoparuu. Komeke KopropaTuBHOTO YIIPABICHUS U
Komekc Otukun OAO ADK «Cucremay» copepxkar IOTOITHHTEIbHBIE 00s3arenpcTBa Koprmoparmm B
0051acTH TPO3PAYHOCTH, COIUATHHOM OTBETCTBEHHOCTH, a TAaKKE JSTHYECKUX MPHUHITUIIOB BEICHUS
OusHeca.

OAO ADK «Cucrema» npuiaaracT BCe yCHUIMs A MPHUBEICHUS NPAKTUKH KOPIIOPATUBHOTO YIIPaBJIECHUS
B COOTBETCTBHE C pPEKOMEHAALMSAMH, H3N0KEeHHBIM B Kojekce KOpmopaTuBHOTO —YIIpaBlIeHUS,
pexomenoBanHoM ITnceMom Banka Poccuu ot 10 ampenst 2014 r. N 06-52/2463," a Ttaxxe B Komexce
KOPIOPaTHBHOrO yrpasienns Bemuko6puranuu (The UK Corporate Governance Code)’. Amnamms
COOTBETCTBHSI MPAKTHKHU KopriopatuBHoro ynpasineHns OAO ADK «Cuctema» HOpMaM, U3JI0)KEHHBIM B
poccuiickom Konexkce kopmopatuBHOro yrpasineHuss U Kojekce KOpHIOpaTMBHOTO —YIPaBIECHUS
BenukoOpuranun npusoautcs B Ilpunoxkenusx 5 u 6 k HacToseMy oT4eTy. B cinydasx, korga nmpakrtuka
koprnopatuBHoro ympasineHus OAO ADK «Cucrema» OTKIOHAETCS OT PEKOMEHJOBAHHBIX
BBIIIEHA3BAaHHBIMH JOKyMeHTaMH HOpM, Koprmopamwst NpuBOIUT OOBACHEHHE TOTO, KaKUM HWHBIM
00pa3oM KOMMaHHUs OOeclieunBaeT COoOJIoAeHHE OanaHca MHTEPECOB, 3aKPEIJICHHOTO B NMPUMEHHUMBIX
CTaHJapTax KOPIOPATHBHOTO yIIPABICHHUS.

! Tekcr Konekca KOpPIIOPaTUBHOI'O TIOBCACHUA JAOCTYIICH o clieayrouemMy ajapecy:

http://www.cbr.ru/sbrfr_new/files/legislation/letters/2014/Inf_apr_1014.pdf
2 Texcr Kozexca kopropaTiHOro yrpasieHus BenuxoGpuranun (The UK Corporate Governance Code) 1ocTyrieH Mo cieayrommeMy aipecy:
http://www.frc.org.uk/Our-Work/Publications/Corporate-Governance/UK-Corporate-Governance-Code-September-2012.aspx
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Cmpykmypa kopnopamugrozo ynpagienus OAO ADK «Cucmeman®

CekpeTapuat
I'Ipe:ceA:Tenn l—] CoBeTt HVIpeKTOpOB [enapTameHT BHYTPEHHEro
KOHTpPONA U a' uTa
Cosera finpextopos I'Ipe,qcenaTenb Coseta ,ElVIpeKTOPOB ——————— > MCHOHHMTeJ‘ﬁ:HbIﬁ Ewuzﬂpeamnem-
CekpeTapuart — EBTtyweHkos B.M. pykoBoauTens [lenaptamerTa
CoseTta
[AvpekTopoB

| A

Mpe3unpenT, Npeacenarens MNpaBnexus

CekpeTtapuar ¢
Mpe3upeHTa

NPABJIEHUE

................... |
A7

MepBbiil BULE-NPE3NAEHT, Komnnekc ¢pmHaHcoB
CTapLumii BULIe-NPe3naeHT, WU MHBECTULMI
Buue-npesnaeHT CrapLuit BULe-npe3naeHT-
pykoBoguTens Komnnekca

[enapTameHT
no 6ezonacHocTn
«—| 1 MHHOPMALIMOHHBIM
TexHonormam
J/\cnonHUTENbHBIN BULIE-NPE3NAEHT-
pykoBoauTens flenaprameHTa

Komnnekc kopnopaTtusHoro
WHBecTMUMOHHBINA nopTdens ynpaBneHus
CrapLunii BULe-Npe3naeHT- [lenapTameHT

L pykosoanTens Komnnekca no ynpasneHuio aenamu

L Ynpasnsatowun genamu-
pykoBoauTenb [lenaptamexTa

Komnnekc no npaBoBbiM
BOnpocam
Buue-npe3unaeHT-pykoBoauTens
Komnnekca

Komnnekc kopnopaTueHbIx
KOMMYHUKaLUi
Buue-npesnaeHT-pykoBoauTens
Komnnekca

Komnnekc no ctparernmn
Buue-npe3anaeHT-pykoBoanTenb  f€—
Komnnekca

[lenapTameHT no ynpasneHuto
nepcoHanom

BuLe-npe3naeHT-pykoBoanTENb
[enapTtameHTa

OcuoBHbiME opraHamu ynpasieHuss OAO ADK «Cucrema» sBisirores OOIee coOpaHne aKIIHOHEPOB,
Coser nupektopoB, Ilpesunent u IlpaBnenue. Ilpu Cosere mupexkrtopoB u llpesuaeHte necTByrOT
KOMHTETBI, KOTOpPBIE MPOBOIAT OoJiee IIIyOOKMI aHanM3 MpeajgaraéMblX PEeLIeHHIl B COOTBETCTBYIOLIMX
00JacTax ¥ rOTOBST pEKOMEHAINH B aJjpec OpraHoB ynpasieHus Kopmopanuu.

HeiicTBytomass opraHuzanuonHas crpykTypa Koprnopauuu, mnpunsitas B aekadbpe 2013 roma, ¢
BHECEHHBIMH JIOTIOJTHEHHUAMHU U U3MEHEHUSIMH, OTpaXkaeT JeHCTBYIOLIYI0 Mosienb yrnpasieHns OAO ADK
«Cucrema» Kak ”HBECTHIIMOHHON KOMITaHWH.

6.1. Obuee coopanue akyuonepos
Hpunyunst pynkyuonuposarus

Boicium opranom ympasienuss OAO ADK «Cucrema» sBusercss OOmiee coOpaHue axIMOHEPOB
(«<OCA»). Ero nesTenbHOCTh PETYJIHPYETCA 3aKOHOMATEIBCTBOM Poccuiickoit dDeneparmu 00
aKIMOHEPHBIX O00IecTBaX, MOJOKEHUSMH YCTaBa W BHYTPEHHHUMH JOKyMeHTamu Koproparmu.
[ponenypa nposenenns OCA HanpaBieHa Ha obecrieueHHe COOJIOACHUS MPaB aKIMOHEPOB M OTBEYAET
BCEM TpeOOBaHMUSIM NPUMEHHMMOTO 3aKOHOAATEIhCTBA, a TAaKKe JYyYIIMM MHPOBBIM IPAKTHKaM
KOPIIOPaTUBHOTO YIIPABJIEHUS.

! o cocrostamio Ha 31 nexaGpst 2014 rona.
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Wndopmanus 1 marepuansl K COOpaHHMIO NPENOCTAaBIIIOTCS aKIMOHEPaM Ha PYCCKOM M aHIVIMIICKOM
A3bIKaX, a TaKke MyOnuKyroTcss Ha odunuanbHoM caiite OAO ADK «Cucrema» B cetu MHTepHer
(www.sistema.ru; www.sistema.com). AKIMOHEpbI MOJYYalOT W3BEIICHUE O TPEICTOAIEM COOpaHUH
BMECTE C OIOJUICTCHSIMH I TojiocoBaHHsA. Mecta mpoBeaeHuss OOmero coopanus akinoHepoB OAO
A®DK «Cuctemay Bceraa pacioyiokeHbI BOIU3H OT ri1aBHOro oduca Kopropamumm.

Cobniodenue npas akyuornepos

OAO A®K «CucteMay» CTpeMHUTCs] 00eCIIeYnTh MAKCUMAIFHBIA YPOBEHB 3aIUIIEHHOCTH aKIIMOHEPOB U
WX TpaB Ha y4yactue B ympaicHun Koprnoparwmeir u nonydenwe mnpuObuir. OCHOBOIIOJIArAFOIIMMU
npaBaMH aKIMOHEpa B 3THUX OOJACTIX SBJISIOTCS TpaBa Ha ydacTue B pabore OOmiero coOpaHus
aKIMOHEPOB U TOJIOCOBAHHUE IO BOPOCAM MOBECTKH JTHS, a TAKXKE MTPABO HA IMOTyYeHHE JTUBUICHIOB.

B wmemsax obecneueHus 3Toro mpaBa WHpOpManus o mpoBeaeHuH OOmero coOpaHusi aKIHOHEPOB
OAO A®DK «Cucremay, a Takxke OIOJUIETEHH ISl TOJIOCOBAaHWS HAMPABISIOTCS BCEM aKIMOHEpaM He
MeHee 4yeMm 3a 30 aHell no ero mpoBeAeHUs; Bce MaTepualibl mo BompocaM noBecTku AHs OCA
nyOiauKyroTcss Ha caiite Koprnopamuu Ha pyccKOM M aHIJIMICKOM si3bIkax — (WWw.Sistema.ru;
www.sistema.com). BrossieTeHb MOXeT ObITh 3a0TarOBPEMEHHO 3aIOJIHCH aKIIMOHEPOM U HAIpaBiieH 110
moute B OAO ADK «Cucrema» mo ykazaHHOMY B HeM afjpecy. B aTom ciydae ronoc aknuoHepa OynmeT
YUTCH IIPpU NOABCACHUHN UTOI'OB I'OJIOCOBAHUAA.

Biazenblibl 1EMO3UTAPHBIX PACIMCOK UMEIOT BO3MOKHOCTH IPOT0JI0COBATh MO BOMPOCAM ITOBECTKHU JHS
COOpaHMsl aKIIMOHEPOB IOCPEJICTBOM YCTAHOBJICHHOTO IIOpsiIKa ProXy TrojocoBaHUs 4epe3 OaHK-
nernosutapuii Deutsche Bank AG, o6ciryskuBaromuii mporpammy GDR OAO ADK «Cuctema:

Global Equity Services,
Trust and Securities Services,

Email: adr@db.com

I'onoca nepxateneii I'JIP, nndopMalust 0 KOTOPBIX Oblila pacKpbITa JCMo3uTapuio, coouparotcs Deutsche
Bank AG mocpeacTBOM KIMPHHTOBBIX CHCTEM M BHOCSATCS B OOMIMI OIOJIETEHB JUIS TOJOCOBAHUS
JICTIO3UTAPHSI, C YKa3aHUEM BCEX TOJIOCOB, OT/IAHHBIX 3a MpPEIaraeMblil MPOEKT PEIeHsI, TPOTHUB HEro, a
TaKXe BO3/ICPIKABIIUXCSA OT FOJIOCOBAHUS IO TOMY BOIIPOCY.

Ka)K,I[LIﬁ AKIMUOHEP TAKIKEC MOXKCET JIMYHO oo uepe3 NpeaACTaBUTCIIA y4aCTBOBATh B 06H_II/IX CO6paHI/I$IX
AKIMMOHECPOB U I'OJIOCOBATH IO BOIPOCAM IMOBECTKH AHA HCIIOCPEACTBCHHO HA OCA.

BaxHoii rapanTHei npaBa akMoHepa Ha ydacTue B ynpasieHnn Koprnopanueit sBisieTcst mpaBo A0CTymna
K JIOKYMEHTaM, KOTOpbIE KOMIIaHHUsA 00s3aHa XPaHUTh B COOTBETCTBHHU C MOJOXEHUSIMH DenepanbHOro
3akona «O0 akIMOHEPHBIX oOmmIecTBax». [l OCyIIeCTBICHHUS ATOTO IpaBa aKIMOHEPY HEOOXOIMMO
HaIpaBUTh NHChMEHHBIA 3ampoc B aapec KopmopatuBHoro cekperaps OAO A®DK «Cucrema» c
Npoch0OW TPEeNOCTaBUTh JOCTYNl K HHTEPECYOLMM JoKyMeHTaM. llocne coryiacoBaHusi BpeMEHHU
NPEIOCTaBIIeHNsl aKIMOHEpy OyIyT mpenocTaBiieHbl TpeOyeMble UM JOKyMeHTHI. llpu npenocraBneHnn
KOH(HICHIIMAILHBIX JJOKYMEHTOB aKIMOHEp Takxke rnepenaet Kopropaun nucbMeHHOe 00s13aTeNbCTBO O
HepasrialeHn KOH(OUACHIMAIbHOH WH(POPMAILMK, YTO SBIAETCS TapaHTUEH 3allMThl TpaB BCEX
akuuoHepos Kopnopauuu.

AKIIMOHEDBI, SBJISIONIMECS BJIaJEbllaMU CYIIECTBEHHBIX IMAKETOB aKIIMH, UMEIOT IPaBO Ha BHECCHHE
npemioxkeranii B moBectky aHsS OCA, a Takke Ha BBIIBIDKEHHE KaHIUIATOB B COCTaB OPraHOB
YIPaBICHUS U KOHTPOJIS Kopnopaum/ll. [penoxkeHnus KacaTeIbHO BOIPOCOB IOBECTKU JHS T'OJ0BOTO
O6mero cobpanus akmuonepoB OAO ADK «Cucremay NpUHUMAIOTCS B MICHbMEHHOM BHJE B TCUCHHE
100 mHel mocnie OKOHYaHWS (PUHAHCOBOTO rozna.” Kauauaarsl B cOCTaB OPraHOB YIPABJICHUS U KOHTPOJIS

! AKUHMOHepBI, sABIsIolMecs Bragensiamu 10 u Gomee % romocyromux akiuid OOIiecTBa, Takke HMEIOT MPaBo TPeOOBATh MPOBENCHUS
BHeouepenHoro OO1iero coopanus aKIMOHEPOB.

2B ciydae HpoBeleHHs] BHeodepenHoro OOIIero coOpaHus akLHMOHEPOB, IMOBECTKA AHS KOTOPOTrO COXEPXKHT Bompoc o0 u3bpanuu CoBera
MPEKTOPOB, aKILMOHEPHI, SBJSIONIMECS BlaJeiblaMHi JOCTATOYHBIX MAKETOB aKI[H{, UMEIOT MPaBO BHIIBUHYTh KaHIUIATOB B cocTaB CoBera
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Koprmoparuu npoxonsT mpenBapuTellbHOE coOeceoBaHue Ha 3acefannd KoMmuTeTa Mo Ha3HAYCHUSIM,
BO3HArpakICHUSAM U KopropaTuBHoMy yrpasiieHnio Coseta aupektopoB OAO ADK «Cuctema.

B nensax MakcuManbHOTO COOJIFOICHUS MIPaB aKIMOHEPOB Ha moyydeHue npuobuti, Koproparus 3apanee
OOBSABISIET CyMMY AWBHIEHIOB, PEKOMEHAOBaHHBIX K Bbimiate CoBerom mupektopoB OAO ADK
«CucremMa» U IaTy COCTABIICHHS CITHCKA aKIIMOHEPOB JUTS Ielieil yKa3aHHOM BhIIIIATHL. TakuM oOpazom,
aKIMOHEPhI BCETAa MMEIOT BO3MOXKHOCTH PACHOPSAIAUTHCS CBOUMH aKIUSAMHU C YYETOM OXKUIAOIIMXCS
JIUBUJICHIHBIX BBITJIAT.

Jlusuoenonas norumuxa

[ns onpenenenus pekoMeHa0BaHHOTO pa3Mepa AuBuaeHA0B Coset aupektopoB OAO ADK «Cucrema»
PYKOBOJACTBYETCS AMBHUICHIHON IONUTHUKOM, yTBepkaeHHOW B okTa0pe 2011 roma. B cooTBeTcTBHE C
YKa3aHHOM TOJHMTUKOW, pa3Mep AMBUACHIOB cocTaBisieT He MeHee 10% OT pa3mepa 4MCTON NMpUOBLIN
TPyNIBl 32 TMPeObIAyMUH (UHAHCOBBIM TOJ B COOTBETCTBUM C MEXAYHAPOAHBIMH CTaHIapTaMu
Oyxrantepckoro ydyera u He MeHee 10% oT pasMepa 4HMCTON AEHEKHOW HMPUOBUIH OT MHBECTHLIMOHHBIX
caenok Kopmopamuu 3a TOT ke mepuon (CHneuudanbHble TUBHAEHABI). Takod MOAXOX IO3BOJISET
Kopnopanuu BeITIauMBaTh JUBHICH]IB B IPEICKA3yeMOM 00bEME.

Ilposedenue Obwux cobpanuii akyuonepos ¢ 2014 200y u ux pesyrvmamot

I'ogoBoe OOmiee codopanue akiroHepoB OAO ADK «Cuctema» cocrosutoch 28 uronst 2014 rona. Ha Hem
obutH (i) yTBepskaeHsl ['010BOM OTYET U TOJ0Bast OyXranTepckasi OT4eTHOCTh Kopropaliiu, B TOM 4uciie
OT4eTHI O MPHOBLTAX U 00 yObiTKax 3a 2013 rox, (ii) ompemeneHbl pa3Mepsl, MOPAIO0K, HOPMBI U CPOKH
BBITLIATHI quBUACHIOB O akimsam OAO ADK «Cucremay, (iii) u3dpansl wieHns CoBeta TUPEKTOPOB, (iV)
U30paHbl WieHbl PeBU3HOHHON KOMHUCCHH, a Takxke (V) yTBep:kaeHbI ayauTopbl Kopmoparmn.

[lo pemenuto romoBoro OOIIEro coOpaHUsl aKIMOHEPOB M B COOTBETCTBHH C peKkoMmeHparmeir Coera
JqupektopoB Kopriopanuu, Ha BBITUIATY JAWBUACHJOB OblIa HampapieHa cymMmma B pazMmepe 19 mupa. 879
MJIH. pybei, uro coctaBmwio 2,06 pyOns Ha kaxayto oObikHOBeHHYIO akimio OAO ADK «Cucremay.
O0beM TUBUACHIOB OBLT OMpEAeNieH B COOTBETCTBUM C JACHCTBYIOIIECH TUBHUACHIHON MOMUTHKONW. Pazmep
JUBUJICHIHBIX BBITLIAT 110 cpaBHEHUIO ¢ 2013 room BeIpoC Ha 115%".

I'omoBoe OO6miee coOpanue axkuuoHepoB yrBepawio 3AO «Jenmodit m Tym CHI» aymutopom
¢unancoBoit otueTHocTH OAO ADK «Cucrema» 3a 2014 roxa, MOArOTaBINBaEMOW B COOTBETCTBUU C
Poccuiickumu cranpapramu Oyxranrepckoro yuera 1 US GAAP. Ayaurop Obl1 BRIOpaH Ha OCHOBaHHHU
OTKPBITOTO KOHKypca, opraHu3zoBaHHoro KomwureTtom mo ayauty, ¢uHancam u puckam CoBera
nupekTopoB OAO ADK «Cucreman.

B Teuenne 2014 roma BHeodepemublx OOmmx coOpanmii aknuoHepoB OAO A®DK «Cucrema» He
MPOBOJMIIOCK.

6.2. Cosem oupexkmopos

Coser maupektopoB OAO ADK «Cucrtema» OTBeUaeT 3a CTpaTrerndeckoe ympapieHue Kopropammeii:
OTIpeJIeIIIET CTPATET IO, pa3padaThiBacT IUIAHBI CTPATETHYECKOT0 H (PMHAHCOBOTO PAa3BUTHUS, ONIPEEIISET
MIPUHIUIIBI WHBECTHPOBAHHS, OIECHUBAET 3()(PEKTHBHOCTH HCIOIHUTEIHLHOTO PYKOBOJICTBA M PHUCKH,
YTBEPK €T MPUHIIMIIBI, ONPEACIIAIONINE IPOIEIyPbl KOPIIOPATUBHOTO YIPABJICHHUS, 000pSET CICIKH U
OCYILIECTBIISIET KOHTPOIb HaJl JesiTenbHocThio Kopriopanuu B nenom. Komnerenims CoBeTta JUPEKTOPOB
3akperuieHa B Ycrae OAO ADK «Cuctemar.

IupekTopoB. IIpenoxkenus B MHCBMEHHOM BHJE AODKHBI HOCTYIMHTh B aapec ObmiectBa He mosaHee 30 aHeil 10 JaThl HPOBEICHHS TAKOTO
coOpaHusl.
! B 2013 roay Ha BBIMIATY UBH/CH/IOB ObIIO HAMPABIEHO 9 MIp. 264 MiH. py6., umi 0,96 py6. Ha kaxyio akuuo OAO ADK «Cuctemay.
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Cocmae Cosema oupexmopos

HeiictByrommii Ha 31 mexadpst 2014 roma coctaB Cosera mupektopoB OAO ADK «Cucrema» ObLT
n30pan Ha rogoBoM OOmiem coopanuu akiuoHepoB OAO ADK «Cucremay, coctosBiiemMcs 28 uroHS
2014 ropna, u ocTajics HEU3MEHHBIM 0 CPABHEHUIO C MPEANICCTBYIONIMM TepruoaoM. KomndecTBeHHBIH
coctaB Comera mupekropoB Kopmoparuun — 13 dvemoBek. bonpmmacTBO wieHoB CoBeTa ITUPEKTOPOB

COCTAaBJIIFOT HE3AaBUCUMBIE JTUPEKTOPA.

1. EptymenkoB Baagumup [lerpouu
2. Tonuapyk Anexcannp FOpbeBud
3. Sxobamsrn JaBux MuxaitnoBma’
4. Boes Cepreit ®enoroBud
5. Jlukku Bpaitan®
6. 3y6oB mutpwuii JIbBoBHY
7. Kouapsis Po6epr Cepakosmu’
8. Kpexe JKanno
9. Mamzenscon ITurep’
10. MauHuHrC Poszep2
11.  Xombiman Mapk®
12.  UYypyk Cepx®
13.  Illamonun Muxaun BanepseBuu

Cocmas Cosema oupexmopog

OAO ADPK «Cucmemay:
8%
amonua M.B.
61%
Jukku b.
Kouapsu P.C.
Kpexe XK.

Mannenscon I1.
Mannwunrce P.
XoapMaH M.

Yypyk C.
Slko6amsmu [1.M.

Cocmas Cosema oupexmopos OA0 ADK «Cucmemay,

usbpannwiii 28 uons 2014 200a*

Hzmenenus 6 cocmage Cosema oupexmopos

Usmenennii B cocraBe Cosera nupexkropoB OAO ADPK «Cucrema», nzdpanHom 28 urons 2014 ropxa,
OTHOCHUTENHHO JeicTBOBaBIIero cocraBa Cosera aupektopoB OAO ADK «Cucrema» B 2013 romy He

HPOU30IILIO.

3aceoanus Cosema oupexmopos

3acemanust Coseta nupekTopoB OAO A®DK «Cucrema» MpOXOAAT PETyISPHO B COOTBETCTBHHU C
YTBEP)KICHHBIM TOAOBBIM IUIaHOM pabothl. [lman paGotel CoBeTa IUPEKTOPOB COCTABIEH HCXOIS U3

! Kparkue 6Guorpaduueckue IaHHBIE U CBEIEHHS O jone uneHoB CoBeTa JMPEKTOPOB B ycTaBHOM Kamurtaie OAO A®DK «CucTemMa» cM. B

TIpunoxenusx.

[Ipencemarens C/J
3amecturens [Ipencemarens C/J
3amectutens [pencenarens C/J

31%
EBTymenxos B.II.
boes C.D.
Tonuapyk A.1O.
3y6os J1.JI.

¥ VcrnonHUTENbHBII IUPEKTOP
B HencnoaHUTENbHBIN TUPEKTOP

HezaBucumslit qupexTop

2 HezaBucumbie JUPEKTOpPaA, OTBCHAIOLIUE KPUTEPUAM HE3aBUCHUMOCTH, YCTAHOBJICHHBIM IIPaBUJIAMHU JINCTUHTA MockoBcKoi GI/Ip)KI/I
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JIOTHKH ITUKJIa CTpaTErndeckoro mianupoBanmst u oTdeTHOCTH OAO ADK «Cucremay. JlomoTHUTEIEHBIE
BOIIPOCHI (HAIIpUMED, CIIEJIKK) BKJIIOYAIOTCS B IIOBECTKM JHS IUIaHOBBIX 3acenaHuil CoBera AUPEKTOPOB
OAO ADK «Cucrema» B paboueM mnopsake. B ciyuae He0OXOAMMOCTH PacCMOTPEHHUS] CPOUHBIX
BOIPOCOB IIPOBOJIATCS BHEOUEPEIHBIE 3aCEeIaHusl.

®dopmupoBanue mIaHa padboTsl CoBeTa AMPEKTOPOB W BKIFOUECHHE B HETO JOTOJHUTEIHHBIX BOIPOCOB
otHocutca k komnereHuu [Ipeacenarens Cosera gupektopoB OAO ADK «Cuctemay.

B 2014 rony Coser aupekropoB OAO ADK «Cucremay» nposen 10 3acemanuii: 8 IMIaHOBBIX OYHBIX
3ace/laHuii, a TaKke 2 BHEIUIAHOBBIX 3acelaHusi, OIHO M3 KOTOPHIX ObLIO MPOBEACHO B (hOpME 3a0UHOTO
rojocoBanus. Becero B 2014 rogy Coset aupekropoB OOmiectBa paccmoTpesn 100 BOpocoB MOBECTKH
TTHS:

2014 2013
KonudecTBO MpoBeACHHBIX OYHBIX 3aCeIaHUM 9 8
KonnuecTBo MpoBEAEHHBIX 320YHBIX 3aCENaHUI 1 1
KonuuecTBo Bonpocos cornacHo miany padotsr CJI 39 43
KonnuecTBo paccmoTpennbix Ha 3acenanusx CJ] Bormpocos 100 105

3a otuetHbIi nepuoa Coset aupekTopoB Kopnopanuu paccMoTpen BOIPOCH O CIEAYIOIIUM OCHOBHBIM
HAIIpaBJICHUSM.

1) Crparerus passutust OAO ADK «Cuctemay.
2) Tloka3aTenu BEpXHEro YPOBHS M KIIFOUEBBIC MOKa3aTeln 3(PEKTUBHOCTH B IUKJIC CTPATErHYECKOTO
rutanupoBanus ['pynmnel komnanuit AQK «Cuctemay.
3) MHuBectuumonHas monuThka Kopropauuu ¥ MpUOPUTETHBIC HAamNpaBiieHWs MHBecTHHHUiT B 2014-
2015 rT.
4)  Pesynbratsl nepexoga OAO ADOK «Cucrema» K MOJIeTIH HHBECTUIIMOHHOW KOMITaHHH.
5) Crparerust pa3BUTHS W CO3/JaHHE CTOMMOCTH OCHOBHBIX MOpTdenpHbIXx akTHBoB OAO ADK
«Cucremay:
®  TEIEeKOMMYHUKAI[MOHHBIC aKTHBHI,
"  MEIUIHBIC aKTHBHI;
= HedTecepBUCHBIE aAKTHBHI;
®  TOCTHHWUYHBIE aKTHBEI;
=  0aHKOBCKHE aKTHBBI;
®  BBICOKOTEXHOJOTHYHBIE aKTUBBI;
®  TPAHCIOPTHEIE aKTHBHI;
"  aKTUBHI B cpepe HeIBUKUMOCTH;
=  aKTUBHI B cpepe 3apaBOOXpaHEHHUS;
*  OWOTEXHOJOTHYECKUE aKTHBHI;
®  3JEKTPOCETEBHIE AKTHBBHI;
®  CeIbCKOXO3AHCTBEHHBIE AKTHBHI;
=  JepeBooOpOOATHIBAIOIINE U IIEJUTION03HO-0yMakKHbIEC aKTHUBHI;
* porpeOuTenbckre (PO3HUYHBIC) aKTHUBBI, B TOM YHCIE aKTHBBI B OOJIACTH HHTEPHET
TOPTOBITH.
6) Pesyabrarsl gesrenbHoctd OAO ADK «CrcteMay v UCTIOTHEHHE Or0DKeTa.
7) VrtBepkaenue koncomumupoanHoro Oromkera OAO ADK «Crctema» M KITIOUEBBIX TOKa3aTelnei
s¢dexTuBHOCTH MeHeKMeHTa Ha 2015 T.
8) onrocpounas GpuHAHCOBO-3KOHOMUYECKasi MOJIENb pa3BuTus Koproparmu.
9) @yHKIMOHAIBHAS CTPATETH B 00JIACTH yIpaBlieHNs: pUHAHCAMU M (PHHAHCOBOTO TJIAHUPOBAHMS.
10) Pa3merieHue neHHBIX Oymar (OMPIKEBBIX OOIHUTAIIN ).
11) VYupasienue puckamu u Bo3mMoxxHocTsiMU B Koprioparmu.
12) Buyrtpennuii koHTposib u mpoBepku kommauuii ['pynmer OAO ADK «Cucremay JlemapraMeHTOM
BHYTPEHHETO KOHTPOJIS U ayJUTa.
13) TlIpaBosas 3amura uHTEpecOoB Kopropanuu u yrpasiaeHne mpaBoBeIMU pruckamu B 2014-2015 rr.
14) KazapoBbie BOTIPOCHI, yIIPaBICHNUE MEPCOHATIOM U MOTHUBAIIUS [IEPCOHAIA.
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15) Texymast AesTEIbHOCTh M IUIaHBI PA3BUTHS B OOJACTH OOECIICYCHHs CBS3CH C MHBECTOpAMH U
oOmecTBeHHOCThIO Ha 2014-2015 1T

16) OueHka ypoOBHSI KOPIIOPATHBHOTO YIPaBICHHUS, B TOM 4YHCIE, pe3yibTaThl camoolneHkn CoBera
nupektopoB OAO ADK «Cucremar.

17) KopnopatusHas cormanbHas otBeTcTBeHHOCTE OAO ADK «Crcremay.

18) Hampasnenus aestenbHocTH BriarorBopurensHoro ¢pouma «Cuctemay.

19) Cucrema KOpPIOPATHBHOTO YIPAaBICHHS M KOPIOPATHBHBIC MPOLEAYPHl, B TOM YHCIE CO3bIB
rosoBoro O61ero coopaHus aKIMOHEPOB.

20) Cocras komuTeToB COoBETa AUPEKTOPOB.

21) OpoOpeHHe CIeNoK.

22) MarepuanbHO-TeXHUYECKOe obecnieueHue nesrensHoctu Kopnoparmu va 2013-2014 rr.

Temamuxka 80Nnpocos, pacCMOmpeERHbLX

B bu3Hec-CTpaTerui, HHBECTUIIUH, HOBBIE BHIBI SITCIIBHOCTH
Cosemom oupexmopog ¢ 2014 200y SHEC-CTPATCTHH, HHBECTHIHH, HOBBIC BIIIBI CATEILHOC

9% B KasipoBble Ha3HAYEHHS M Ka{pOBasi MOJIUTHKA
27%

= KopnopaTHBHOE YIIpaBJIeHUE U LIEHHbIC OyMaru
17%
B Ono0peHue caeIoK

B VTBepKIeHHE BHYTPEHHUX JOKYMEHTOB

0,
1% % u Vuacrue B 13K, rpynnax, o0bequHeHUX; QUITHAIBI

®dunaHcoBas OTYCTHOCTD, INTAHUPOBAHUE U ayJUT

21%

¥ @yHKIMOHANBHBIE CTPATEruu

33

30 - 21 m2013
25 - 22t
20 A 17 2014

o Bl

busuec-crparerun, Kanposbie Kopnoparusnoe ~ Onobpenue cienok  YTeepikieHue Vuacrue B JI3K, Dunancosas DyHKIMOHANbHBIE
MHBECTULIMU, HOBBIE  HA3HAYCHHSA U YIpaBJieHue 1 BHYTPEHHUX rpymnmnax, OTYETHOCTS, CTpaTeruu
BUJIbI ICATEIBHOCTH KaJpoBas NOJHTHKA  LEHHbIC Gymaru JIOKYMEHTOB 00beIMHEHHAX; TMIAHUPOBAHHE H

unmans ayaut

B nosectke nus 3acenanuii Cosera nupexkropoB ADK «Cucrema» B 2014 roay npeobnananu BOIpOCH!
Ou3HEeC-CTpaTeruy, OA00OpEeHHUs CACNOK (BKJIOYas ydacTHe B KamuTayie MopTdheabHbIX KOMITAHUN) U
KoproparuBHoro ympasieHus. @okyc CoBera AUPEKTOPOB HA ATHX OOJIACTSIX OOYCIIOBJIIEH XapaKTepoM
nesitenbHOCTH Koprioparyy kak MHBECTUIIMOHHOW KOMITAHUH, TIPH KOTOPOM 0Cc000€ BHUMaHHE YJeseTcs
CTpaTeTMM M KOPIOPAaTHMBHOMY YIPAaBJICHUIO MOPTQENbHBIX KOMIIaHWH, MOPTQENbHON CTpaTeruy,
W3yUYEHHIO HOBBIX HHBECTHIIMOHHBIX BO3MOXKHOCTEH U C/ICTKAM.

Iloozomoska k 3acedanusam u keopym Cosema Oupexmopos

[Iponenypa moAroToBKM W TmpoBejcHUs 3aceqanuii CoBera JUPEKTOPOB HalleJIeHa Ha MaKCUMAalbHO
3¢ deKTUBHOE UCIIOIB30BAHIE BPEMEHH U OIbITa WieHOB COBETA JUPEKTOPOB JIJIsl IPHHSATHS PEIICHUH 10
BonpocaMm paszButus Koproparuu. Martepuansl o BOpocaM MOBECTKH JIHS MPEIOCTABIISIOTCS YICHaAM
Cogsera aupektopoB OAO ADK «Cucrema» 3a 10 nHell 10 3acemaHusi, 4TO MO3BOJIIET UM KOMGOPTHO
c(hOopMHPOBaTh CBOIO TIO3UIIMIO TI0 T'OJOCOBAaHHIO. BOJBITMHCTBO OCHOBHBIX BOIMPOCOB TOBECTKH JIHS
MOJUISKUT 00s3aTEILHOMY TpeBapUTeIbHOMY 00cykaeHuio Ha 3acefaHusix KomuteroB Cosera
nupekTopoB Koproparum.
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Haxanyne 3acemanus mpoBomuTcs BcTpeda wieHoB CoBera aupekTopoB OAO ADK «Cucrema» c
JOKJIQTIYMKaMHA U MEHEIDKMEHTOM B HedopMallbHOW OOCTaHOBKE JIETIOBOTO YXKHHA, HA KOTOPOM UICHBI
CoBeTa JUPEKTOPOB HMMECIOT BO3MOXKHOCTH IOJIyUUTh Pa3bICHEHHUS 1O MaTepuanaM IOBECTKH JIHS
3ace/laHus, a TAK)KE YTOYHUTH MPEABAPUTEIILHBIC MO3UIMH CTOPOH IO TOJIOCOBAHHMIO.

3acemaamst Cosera gupektopoB OAO ADK «Cuctema» MpoXomsaT MpH BBICOKOU sBKe wieHoB CoBera
nupektopoB. B 2014 rony cpennuii kBopyM 3aceaanuii coctasui 91,5%.

Yuacmue unenos Cosema oupexmopos OAO ADK «Cucmemar
6 sacedanusx Cosema oupekmopos u Komumemos 6 2014 200y*

Komurer mo Komurer no
Komurer mo
Ha3HAYECHHUSAM, KomureT mmo CBSI35IM C
Coser Komuret o ayuTy,
BO3HArPAXKICHUSI JTHKE U WHBECTOPAMH K
JIMPEKTOPOB CTpaTeruu ¢buHaHCaM 1 .
U KOpII. KOHTPOJTIO JIUBHJIEHTHON
pHCcKam
YIIPaBJIEHUIO MOJIUTHKE
YyacTtue B 3aceaHusIX
Esrymenkos B.IT. 9/107 8/11
Bboes C.D. 9/10 6/11 10/13 417
Tonuapyk A.FO. 7/10 4/11 5/8 3/7
Jukku b. 10/10 0/3 3/3 717
3y6os J[.JI. 10/10 8/8
Kouapsiu P.C. 10/10 5/8 8/8 6/7
Kpexke XK. 10/10 8/8 717
Mangenscon I1. 8/10 11/13 5/7
Mannunrce P. 10/10 13/13 8/8 77 77
XonpuMan M. 7/10 12/13 517
Yypyk C. 9/10 1/3 2/5 6/7
Ilamonuu M.B. 10/10 10/11 5/5 1/7
SxoGamsuau .M. 10/10 6/8 13/13 77

Ouyenka padomur Cosema oupexmopos

Kopropartius peryyisipHo MpoBOAMT OlleHKY paboThl CoBeTa nupekTopoB. OLieHKa MPOBOIAMUTCS 0 JICCITH
OCHOBHBIM KPpUTEPHUAM B ILC/IAX BBIABICHUA 3JICMCHTOB B COCTAaBE€ MJIIM OpraHu3alyn pa6OTBI CoseTta
JUPEKTOPOB, KOTOpPhIE HYKAAIOTCA B YCOBEpLICHCTBOBaHMHM. OpraHu3aTopoM OLEHKH BBICTYHAET
Komurer mo HazHauyeHUSIM, BO3HATPAXKIACHHSIM U KOpPIOpaTHBHOMY yipaBieHHio CoBeTa ITHPEKTOPOB
OAO A®K «Cucremay. ExxeroHo Ha 0CHOBE pPe3yJIbTaTOB OIIEHKH (POPMHUPYETCS TUIAH Pa3BUTUSI CHCTEM
KOPIOPaTHBHOTO yrpasieHus Kopropanuu Ha rop.

Orenka padotel CoBera JUpeKTOpoB Obuia mpoBeneHa B mae 2014 roma. B pesynbTare ouepeaHoro
aHanmm3a pabotel CoBeTa MUPEKTOPOB Oblia naHa obOmas oneHka 4,19 mo nsatubamnpHON mKane (YTo
BhIIIe moka3atens 2013 roxa Ha 0,15 6amioB).

! Cocras Cosera nupektopos 1 Komureros CoBeTa TMPEKTOPOB IPHBEICH MO COCTOAHMIO Ha 31 mekabps 2014 roma.
2 [leppas mudpa OTPaXKaeT KOTMUECTBO 3aCENAHMI, B KOTOPHIX unen COBETa JMPEKTOPOB MPHHHMAJ YUacTHe, BTOPas — obllee KOTMYECTBO
3ace/laHuil, B KOTOPBIX OH MOT TIPUHSATh y4acTHe.



O6mas ouenka padorsr C/1: 4,19

(Ha OCHOBAHMN S5-Da/LTbHON TIKAIbI)

I. Cocras u crpykrypa CJJ

Kolm4ecTnenHbiii coctas i Tlolep#Ka co CTOPOHBI

KOMTTETEHITHI MeHeLKMEHTa ST

4,40 3,94 4,42

11. Oprannzais padoter CJ1
Conepianme IMponenypa
TMOBECTORK JHA, Tponenypa np%cm nxggm KauecTso
ILIAHHPOBAHIE TOArOTORKH 3aceanns MOKyMeHTAII
4 4 4,24 4,11

1I1. dyuxunonanbheie obnactu gearensuoctd CIL

|4

Bonpochr KoHTpona 3a

Bonpockt Bonpock! diHaHCOB,
CTpATeriuecKoro (iHAHCOBOIT OTYETHOCTH I ‘;C;K%mn;r:: :
YnpasicHIA BHYTPCHHOTO KOHTPOIL KOPIOPATHEHOTO YIIPABTIEHHS
4,05 4,25 4,09

[To uroram ouenku padotel Coera qupekTopoB Ha 2015 ron B tuiaH paboOTHI IO YCOBEPIICHCTBOBAHHIO
CHCTEM KOPIIOPATUBHOTO YIPaBJICHHsI BKIIOYEHBI COBEPIICHCTBOBAHUE MPOLIELYP MPOBEACHUS 3aceJaHUN
CoBera OUPEKTOPOB, IOBBILICHWE BOBJICYCHHOCTH wWieHOB CoBeTa IUPEKTOPOB B (hopMUpOBaHUE
ctparernu Koprnopauuu u ee OTAeIbHBIX IPOEKTOB, pa3BUTHE KOMMYHHKAIMM Mexay wieHamu CoBera u
MEHEIKMEHTOM.

Komumemur Coeema oupexmopoes

ITpu Cosete nupextopoB OAO ADK «Cuctema» neicTBytoT nsath KomureTos:

= KomureT no crpareruy;

=  Kowmurer 1o aymury, GUHAHCAM B PHCKaM;

= KoMureT no Ha3HaAYE€HUSIM, BOBHATPAXKICHUAM U KOPIIOPATUBHOMY YIPAaBIICHUIO;
= KoMHUTET 10 3TUKE U KOHTPOJIIO;

b KOMI/ITCT I10 CBA34AM C I/IHBeCTOpaMI/I nu ,[[I/IBH,[[GH,[[HOﬁ IIOJIUTHUKE.

Hauunas ¢ 2011 rona, uienamu KoMuTeTOB, 32 pEAKUM HUCKIIFOUEHHUEM, SIBISIIOTCSL TOJIBKO wieHbl CoBeTa
nupektopoB OAO A®DK «Cucrema». OcHoBHasg poib KomuretoB cocroutr B copaeiictBun CoBeTy
JIUPEKTOPOB B MOJIOTOBKE M MPUHATHH PEIICHUNA B COOTBETCTBYIONIMX (PYHKIIMOHAJIBHBIX 00JacTsX, a
Takke B OoJiee IeTaTbHOM H3YYeHUH BOTIPOCOB, BBIHOCHMEBIX Ha paccMoTperne CoBeTa TUPEKTOPOB.

Komuretst CoBeTa AUPEKTOPOB MOIB3YIOTCS MIUPOKUMHU MPOLEAYPHBIMU MTOJTHOMOYHSIMH, UMEIOT MPaBo
MIPUBJIEKATh BHEIIHIOO SKCIEPTHU3Y U UCIOJIB30BaTh HHbIE pecypcbl Kopnoparmm.

Komumem no cmpamezuu

Hons nezasucumvix unenos ClJ 6 cocmase
Komumema

B cocraB Komwurera mo crpareruum Bxomar 6 uineHoB Coera
qupektopoB OAO A®K «Cuctema» W OAMH MpeEICTaBUTEND
menemkmenta . EBtymenxo B.IL (ITpencemarens Komurera),
boes C.®., I'onuapyk A.}O., Kouapsn P.C., Illamonun M.B.,
Sxo6Gamsumu [I.M., Xexkep M. (Bue-Ipe3uieHT o crpaterun)’.

= Hesamnenbiit upextop
= Hercriommime bibiii aupextop
Menemivert

KoMuteT mpoBoauT OOCYXKICHHE M aHAIM3 CTPATErMYSCKUX BOIPOCOB yrparieHus [pynmoin ADK
«CucremMa», a TakkKe OCYILECTBISET KOHTPOJb LUKIAa cTpaTermdyeckoro ympasieHus B OAO ADK
«Cucrema» 1 ee T0YepHHUX OOIIECTBaxX, BKIIOYAs:

o cocrosiumio Ha 31 nekadps 2014 rona.
2 [Tocne OKOHYAHHS OTYETHOTO rojia B epparne 2015 rona Xexkep M. Bbimren u3 coctaa Komurera.
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= paccMOTPEHUE METOMOJIOTUH CTPATETHUECKOTO TIAHUPOBAHHUS;
®  [peaBapUTEIbHOE YTBEPIKICHUE CTPATETHH U cTpaTerndeckux neneit Kopmoparuw;
" pacCMOTPEHHUE CIMSIHUI U MPUCOCTUHEHNUH U KPYITHBIX HHBECTHIIMOHHBIX TPOEKTOB.

KomuTeT B 003aTeTHOM NOPSAKE MPEABAPUTENHHO PACCMATPHUBAET:

= Bce ciusaHus W npucoenuHenns B ['pymme ADK «Cucrema», NeHEXHOE BBIpaKEHHUE
KoTopbIX npeBbimraet 100 murH. gomiapos CIIA;

= Bce npoekTel ['pynmsl ADPK «Cucrema», CBA3aHHBIE C BBIXOJIOM Ha HOBBIE PBIHKH
npucyrctBug Kopnopanuu;

= Bce npoektsl [ pynmsr ADK «Cuctemay ¢ cylecTBeHHBIM y4acTHEM TOCY/IapCTBa.

B 2014 rony 6su1o npoBeneno 11 3acenanuii Komurera o crpaTeruu, Ha KOTOPBIX OBLTH PacCMOTPEHBI
12 BompocoB, kacaromuxcs crpareruu noprdensusix komnanuii OAO ADK «Cucrema.

Komumem no ayoumy, ¢punancam u puckam
Honst nezasucumvix unenos CJI] 6 cocmase
Komumema

B cocras Komutera mo aymury, ¢uHaHcaM W pUCKaM BXOIAT 6
qneHoB Coseta mupektopoB OAO ADK «Cucremay: Manuunrc P.
(Ilpencenatens  Komutera), boes C.®., Mannenscon 1.,
Xonsiman M., Uypyk C., SkobamBunm .M.

= Hesapicinbiii auperop
 HercnonmuTenshbii ApexTop

Mpeaceaatens

KomuTter mpoBoauT AeTanbHOE 00CyXaeHUe M aHanu3 BorpocoB ympaeieHus OAO ADK «Cucrema» B
CIIeTYFOINNX 00MaCTsIX:

= cocTaBieHHE M ayauT (huHAHCOBOM oTdeTHOocTH Kopropaunu, KOHTPOJb HaJ 3TUMH
poleccamy;

=  B3aUMOJIEHCTBHE C BHEIIHUMU ayauTtopamu Koproparuy;

®  OIIEHKa CHCTEMbI yNpaBJICHUS PUCKAMH U COOIOICHUS NPUMEHUMBIX 3aKOHOAATENBHBIX
TpeboBaHMii B 00s1acTH (PMHAHCOBOM OTYETHOCTH, AyAUTa U INIAHUPOBAHMUS;

®  OIO/DKETHBIN TpoIiece U PUHAHCOBOE MOJICTTMPOBAHUE;

=  BHYTPEHHHUH ayJuT;

®  CcHCTEMa ONOBEIICHHs O MOTEHIMAIbHBIX CIy4asix HeA0OPOCOBECTHBIX ACHCTBUH;

=  [peABapUTENbHAS OLEHKA KPYMHBIX CAETOK U CHIEIOK, B COBEPIIEHHUH KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTb.

B 2014 romy 6pu10 mipoBeneno 13 3acemanuii Komurera no ayauty, u duHaAHCAM M PHCKaM, Ha KOTOPBIX
OBUTH paccMOTpeHbI 74 Bompoca, U3 HUX:

= 35 BOmpoCOB, KACAIOMIUXCS OIIEHKU OTIENBHBIX CAETOK, BBIHOCUMBIX Ha PacCMOTPEHHUE
Cogeta nmupektopoB OAO ADK «Cuctemar;

= 15 BOmpocoB, KacaroUMXcs MOArOTOBKH U ayuTa (PMHAHCOBON OTYETHOCTH;

= 8 BOIPOCOB, KAacaroIIUXCs MPOIECCOB (PHHAHCOBOTO IUIAHUPOBAHUS W YIIPaBIICHHS
pucKamu;

= 6 BONPOCOB, KACAIOMIMXCS B3aMMOOTHOIIEHHH C BHEUIHHMH ayJUTOPaMH, UX 0TOOpa M
OIIEHKH PEe3yNbTATOB UX JEATEILHOCTH;

= 2 Bompoca, KacaloluXCs TMPOIECCOB BHYTPEHHETO KOHTPOJS, ayJWTa W CHCTEM
OTIOBEILIEHHS O NOTCHIUABHBIX CITyYasX HeTOOPOCOBECTHBIX JCHCTBHIA;

= 8 opraHM3alMOHHBIX U IIPOYUX BOIPOCOB.

B 2014 r. CoBerom nupektopoB Kopmopanum Obina yTBepxaeHa HoBas penakuusi [lomoxenus o
Komurere, B koTopoii komnereHuuss Komurera Oblsia yToUHEHa B COOTBETCTBUH C TPEOOBAHUSMH HOBBIX
MpaBwI TUCTHHTAa MOCKOBCKOM OUPIKH.

Komumem no HA3HAYEHUAM, 6‘03Ha2panC()€HM}ZM u KopnopamueHomy Jloas nesasucumvix waeros CIJ 6 cocmase

Komumema
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YNPABIeHUIO

B cocraB Komurera mo Ha3Ha4YeHHSIM, BO3HATPaXIECHUSIM M KOPIIOPATUBHOMY YITPABICHUIO BXOIAT 6
yneHoB Cosera aupekropoB OAO A®DK «Cucrema»: Kouapsan P.C. (IIpeacenarens Komwurerta),
I'onuapyk A.YO., dukku b., 3y6os JI.JI., Kpeke XK., Mannunrc P.

Komurer co3man mns meneit comelcTBHs (OPMHPOBAHUIO W peaTu3allMd  KaAPOBOH IOJIUTHKH
Kopmopanuu, a takke moanepxaHust U pa3BuTHs 3pOEKTUBHOW CHCTEMbI KOPIIOPATUBHOTO YIIPABICHHUS,
COOTBETCTBYIOIIIEH MEXIyHapOOHBIM CTaHJapTaM W CIIOCOOCTBYIONIEH ITOBBIMICHUIO KadecTBa
ynpasnennst Kopnopanueii. Komurer mpoBoIuT neTanbHOE 00CYXICHNE U aHATN3 BOIPOCOB YIIPABICHUS
OAO A®DK «Cucrtemay B clieyronmx 001acTsx:

" [peABapUTEIIEHOE PACCMOTPEHUE KaHIUIATOB:
- B coctaB CoBera qupekTopoB OAO ADK «Cucremay;
- Ha Ton-MeHepKepckue no3uiyn B Kopropaiuu 1 mopTdenbHbIX KOMITAHHUSIX;
- B COCTaB COBETOB JIUPEKTOPOB NMOPTQPEIILHBIX KOMITAHUH;
- Ha MO3UIUI0 KOPIIOpaTUBHOTO cekperaps Koprnoparmu;
®  OJUTHKA MOTHBAIIMU M BO3HATPaXJIcHUs paboTHUKOB Koproparyw,
= OIIEHKa pEe3yJlbTaTOB [ESITEIbHOCTH MEHEPKMEHTa U OIpeleliecHHe IMapaMeTpoB
MpeMUpOBaHus paboTHUKOB Kopropariuu;
=  CHCTEMBI KOPIOpPATHBHOro ympasieHuss Kopropammu u mopTeTbHBIX KOMITaHUH,
3alUTa paB U UHTEPECOB aKIMOHEPOB.

B 2014 rogy Komuter mo Ha3HaYeHHSM, BOSHATPAKICHUAM W KOPIIOPATUBHOMY YIPABICHHUIO MPOBEN 8
3aceaHuil, Ha KOTOPBIX OBLIO pACCMOTPEHO 26 BOIIPOCOB, B TOM YHCIIE:

= 12 BompocoB, Kacaromuxcs GOpMUPOBaHUS CUCTEMBI MOTUBALMHY, OLIEHKU AEATEILHOCTH
u npemupoBanus paboTHUKOB OAO ADK «Cuctemay;

= 8 BONpOCOB, KAaCAIOLIMXCS CHUCTEM KOPIIOPATHBHOTO YIPABICHUS M 3aILUTHl IIPaB
AKLUOHEPOB;

* 6 BOIPOCOB, KACAIOIIUXCSI IPEIBAPUTEILHOTO PACCMOTPEHUSI KaHIUIATOB.

B 2014 r. Coserom nupektopoB Kopmopamum Obiia yTBepkaeHa HoBas pepakuusi [lomoxenus o

Komurere, B koTopoit kommerennusi Komurera Obljla yTOYHEHa B COOTBETCTBHH C TPEOOBaHUSIMH HOBBIX
MpaBWII JTUCTHHTa MOCKOBCKOM OUpIKH.

Komumem no smuxe u KOHmMpOoJito

Hona nesasucumvix unenos CJI 6 cocmase
Komumema

B cocras Komurera 1o 3tuke u KOHTpOrO BXxoauT 6 wieHoB CoBera
qupektopoB OAO  A®DK  «Cucrema». Tonmuapyk A.IO.
(TIpencenateny Komurera), boes C.®., Tukku b., Kouapsiu P.C.,
Mannwusrce P., YUypyk C.

= Hesasucmbiii anpextop
= Hencronmmrenb i anpextop

Komwurer nmpoBomut aetanbHOE oOCykIeHUe W aHainu3 BompocoB ympasienus OAO ADK «Cucrtema» B
CIIETIYIOIINX 00JIacTsIX:

" BHYTPCHHHH KOHTpOJIb M ayauT (coBMecTHO ¢ KomureroM mo aynmuty, ¢uHaHCcam |
pucKam);

=  (yHKIHA 0OecTeYeHus] KOPIOPaTHBHOW 0€3011aCHOCTY;

=  MOHHUTOpHHT coOmoaenus TpedoBannii Kogexca Ituku Kopnopauuwy;

= cucTeMa NpoTHBOAEHCTBUSA Koppymnuuu B Kopropamun n kommanusax ['pymmer AOK
«Cucremar.

B 2014 roxy 6but0 nipoBeeHo 7 3acenanuii Komutera 1o 3THKe M KOHTPOITIO, HA KOTOPBIX PACCMOTPEHO
16 BOIIPOCOB, B TOM YHCJIC:
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6 BOIPOCOB, KacarolUXCs BHYTPCHHUX IMPOBEPOK CIYXKObl BHYTPEHHETO KOHTPOIS U
ayJiTa ¥ KauyecTBa KOHTPOIBHON Cpellbl;

4 Bompoca, Kacarommxcs (QYHKIMOHATBHON CTPATErMH U BHYTPEHHETO PEryJIUPOBAHHS B
o0nacTH BHyTPEHHETO KOHTPOJIA U 0€30MaCHOCTH;

2 BOMpoOCa, KACAIOIINUXCSl CHCTEMBI TIPOTUBOJICHCTBHS KOPPYIIIIHH;

4 opraHmn3aIMOHHBIX BOMIPOCA.

Komumem no ceéssam ¢ uneecmopamu u OusuOeHOHOU noaumuKe Jlons nesasucusmerx wnenos CIl & cocmase

Komumema

B cocrap Komutera 1o cBsi3siM ¢ MHBECTOPaMU M JAUBUJICHIHOU

nonuTuke BxogAT 6 wieHoB CoBeta aupektopoB OAO AO®DK

«Cucremay: SAxodamBuau .M. (IIpencematens Komutera),
Kpexke K., Mannenscon Il., Manuunrc P., Xonbuman M., Hreh
[ITamonun M.B.

Komuter mpoBoauT aeranpHOE 00CykIeHue u aHan3 BonpocoB ynpasieHns OAO ADPK «Cucremay B
CIIEIYFOIUX 00JIaCTsIX:

nomnepxanre S(P(EKTUBHBIX CBs3eH ¢ (DUHAHCOBBIM COOOIIECTBOM U OpraHaMu
TOCY/IapCTBEHHOM BIIACTH, a TAaK)K€ MOBBINICHUE WHBECTHUIIMOHHOW MPUBIEKATEILHOCTH
neHHbIx Oymar OAO ADK «Cucremay;

muBuacHaHas nonutuka OAO A®K «Cucrema», B TOM uuncie (GopMHpOBaHUE
pekoMennanuii CoBery aupektopoB Kopropauuu B OTHOIIEHUMH CYMMBI MOAJICHKAIINX
BBITIIIATE TUBUJICH]IOB,;

3amuTa mpaB ¥ uHTepecoB akimoHepoB OAO ADK «Cucremay.

B 2014 romy Owino mpoBeneHo 7 3acemanmii KommreTa 1o CBS3SIM C WHBECTOPAMH W TUBUIACHIHON
TIOJIUTHKE, Ha KOTOPBIX OBLIO paccMoTpeHo 11 Bormpocos.

6.3. Ilpe3udenm

[Ipe3uneHt

OAO A®DK «Cucrema» sBISIETCS IOCTOSIHHO  JACUCTBYIOIIMM  €AMHOJIUYHBIM

UCIIOJHUTEIbHBIM OpPraHOM VIPAaBJICHHS, OCHOBHOM 3aJlaue€ii KOTOPOTO SIBJSETCS OCYILIECTBICHUE
PYKOBOJICTBAa TEKYIIEH JeATeNIbHOCThIO Kopropamuu # pelieHue BOIMPOCOB, HE OTHECEHHBIX K
komneTeHnun OO1ero codpanus akunonepos, CoBera qupektopoB u [IpaBnenus Kopnopamum, B nemsax
oOecrieueHusl e¢ MPUOBUILHOCTH, a TAaKXKE COOJIIOJICHUS MPaB M 3aKOHHBIX WHTEPECOB €€ aKI[MOHEPOB.
[IpesuneHT B cBOEH nearenbHOCTH mofoTdeTeH CoBeTy nupekTopoB U OOmeMy cOOpaHUIO aKIIMOHEPOB
OAO A®K «Cucrema.

IIpesunearom OAO ADK «Cucrtema» ¢ 10 mapta 2011 roma snstercst [llamonmma Muxann BanepbeBud.
15 mapra 2014 rona CoBeT IUPEKTOPOB MPUHSII PELIEHHE O €ro InepeHazHaueHny Ha noct [lpesunenta
Kopnopauuu cpokom Ha Tpu roja.

IMamoaun Muxaui Pomwmncs B 1970 roxy B . Mockage.
BanepbeBnu
B 1992 romy oxoHunn MOCKOBCKHA aBTOMOOHIHHO-IOPOKHBIN
HpesnzerT OAO AODK HHCTHUTYT.
«Cucremay,

IHpencenarens lpasnenus. B 1993 rogy momyumn BTopoe BbiCIIee 0bpasoBaHme B Poccuiickoii

akaZeMuH rocyaapcTBeHHoln ciyxObl pu Ilpesunente PO.

B 1996-1997 rr. mpomen mnporpaMMy TOATOTOBKH Uil BBICIIUX
pykoBoauTesieH B Ikoiie Ouzneca Wharton Business School B oGmacTu
(MHAHCOB U YIIPaBICHUS.
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B 1998-2004 rr. pabotarm B MEXKAYHapOJHOH KOHCAJITHHTOBOU
kommaann McKinsey&Co.

B 2004-2005 rr. sBasuics YpaBisiomuM JUPEKTOPOM (eppoCIIaBHOTO
ousHeca kopnopanuu «MHaTepnaim (YkpanHa).

B 2005-2011 rr. 3annMan T0DKHOCTH Bure-mipe3naeHTa mo mpoaakam
U aboOHEHTCKOMYy oOcCHyXuBaHuto; Bure-npe3unenrta, Jlupekropa
omsnec-equHUIBI «MTC Poccusy; [Ipesunmenta OAO «MTCx».

10 mapra 2011 roga HaznayeH Ha momkHOCTh [Ipesunenta OAO ADK
«Cucremay. Ilo ucteueHnn TpexXJeTHETO Cpoka MoJHOMOUMi 15 Mapra
2014 roma CoBeToM AMPEKTOPOB BHOBH HA3HAUYEH HA JIOJDKHOCTh
IIpesunenta, Ilpencenarens IlpaBiaenns OAO ADK «Cucrema» co
CPOKOM TIOJTHOMOYHH TPH Toja.

6.4. Ilpasnenue

[IpaBiaenue OAO ADK «Cucrtemay onpeaenser METOAbl UCIIOIHEHUs CTpaTeruu pa3putus Kopnopanuu,
pa3pa6aTHBaeT IJIaHbI pa3BUTUA, ONPCACTACT W KOHTPOJUPYCT MCIOJIHCHHUEC HWHBCCTUIIMOHHBIX
npouenyp, oneHuBaeT 3((QEeKTUBHOCTh pabOTHl MEpPCOHAa, a TaKXkKe MPEeIBAapUTEIHLHO PacCcMaTpUBAET
BOIIPOCHI, BBIHOCHMBIE Ha paccMoTpenue Coseta aupekropos Koprnopaumu.

B 2014 roay IpaBienue nposeno 24 3acempanusi, Ha KOTOPBIX ObUIM paccMOTpeHbl 33 BOIpOca MOBECTKU
IHs. 3a oT4eTHBIN nepruon IIpaBieHne paccMOTpPENno BOIPOCH O CIEAYIOIINM OCHOBHBIM TEMaTHKAM:

1) TlIpemBapuTenbHOE PAaCCMOTPEHHE BOIMPOCOB, BBIHOCHMEBIX Ha 3acemanue CoBeTa JUPEKTOPOB, B

HYaCTHOCTH:

WHBECTHUIMOHHAS NONMUTHKAa Koprmopaluy 1 mpuOpUTETHBIE HANIPABJICHUS] HHBECTUIIHIA;
CTpaTerusi pPa3BUTHS W CO3JaHHE CTOUMOCTH OCHOBHBIX TOPT(HEIbHBIX AKTHBOB
OAO ADK «Cucremay;

BHYTPEHHHI KOHTPOJIb U ayIUT;

KaJIpoBast MOJUTHKA;

KOPIIOPAaTHUBHAS COLMAIbHAS OTBETCTBEHHOCTD.

2) TIporHO3bl ¥ UTOTH UCTIONHEHUSI KBapTAIbHBIX, OIYTO0BOIO U TOJJOBOTO OO/IKETA.

3) Crparernueckoe mianupoBanue B Kopropaiuu 1 JOUepHUX U 3aBUCUMBIX KOMITAHUSX, B TOM YUCIIC
MOKA3aTeJIM BEPXHETO YPOBHS IMKJIA CTPATETUYECKOT0 TUTAaHUPOBAHUSI.

4)  YupaBiieHHE 0JTOM U 3aMMCTBOBAHHSIMHU.

5) VmpaBieHue puckaMu M KapTa PUCKOB.

6) MOHHUTOPHHT U yIpaBJiIeHNE HHBECTUIIMOHHBIMH TIPOSKTAMHU.

N GRrWDNPRE

Cocmas Ipasnenus OAO A®K «Cucmemar*

[ITamomua Muxann BanepbeBud IIpedcedamens [Ipasnenus
AOyroB AntoH Bragumuposuu

baxcrep Kpucrodep Anan

Buruak Enena JleonnnoBHa

Hpoznos Cepreit AnekceeBud

EBrymenkos denukc Brnagumuposuy

Momnocos Jleonnn AHaTOJIBEBUY

Myb6apakmma Oner CaiigamoBud

! TTo cocrosumio Ha 31 mexabps 2014 roma. B mae 2014 rona u3 coctapa IIpaienus Beium BysHos Anekceii Hukonaeuy u Uynua Anekceit
HukonaeBnu. KpaTtkue Onorpaduueckie 1aHHble W CBeleHHs O none wieHoB [IpaBnenus B ycraBHoM kamutane OAO ADK «Cucrema» cMm. B

IIpunoxenusx.
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9. Pozanor Bceroson BanepreBuu
10.  Tepebenunn Auapeit bopucosuu
11.  VY3nenoB Anu MyccaeBu4

12.  Xekkep Muxasib

[ocne okoHuaHUS OTYETHOTO mepuoaa, B ¢espaiie 2015 roxa, B coctas [Ipasienus Koprmopanuu Boren
BacunbkoB Hukonaili AnexkcaHIpoBHY, HA3HAYEHHBIM Ha JOJDKHOCTh Bulle-ipe3uaeHTa, pyKOBOIUTENS
Kowmmrekca crpaternn. OmHOBpeMEHHO U3 cocTaBa IIpaBiienns BeImen Xekkep Muxadib.

Hsmenenus 6 cocmase mon-meneodacmenma 6 mevenue 2014 200a

B teuenne 2014 roma mpouzorien psa M3MEHEHNN B COCTaBe TOII-MeHepkMeHTa Kopropanum:

byanos A.H. 25 mtons 2014 r. 0ocBOOOXAEH oT jgommkHoctH  llepBoro  Buie-
MPe3HuICHTA.

Tepebenun A.b. 22 mas 2014 r. nepeBeeH Ha AODKHOCTh CTapliero BULIE-MIPEe3uaeHTa
C OCBOOOXICHHEM JOIDKHOCTH Bure-mpesnseHra,
PYKOBOJIHUTEIISI Kommnexkca KOPIOPAaTUBHBIX
KOMMYHUKAIUI.

Yynuu A.H. 07 mas 2014 r. 0CBOOOKICH OT IOJDKHOCTH Buie-npesunenra.

Xuoawenu J]. 30 centsiops 2014 r. 0CBOOOX/IEH OT JOJDKHOCTH Bulie-npe3nenrTa.

Xexkep M. 12 ¢eBpans 2014 r. Ha3HaYeH Ha JOJDKHOCTD Buue-nipesunenra,

pyxoBoautens Komiekca o crparerum.

Ulnaxmypoe A.B. 10 centsi0pst 2014 r. nepeBesieH Ha JoibkHOCTh CoBeTHuKka Ilpencemarend
CoBeTta JUPEKTOPOB ¢ OCBOOOKICHUEM OT JTOJDKHOCTH
HcnonHuTensHOrO BHUIE-TIPE3UACHTA, PYKOBOAUTEIS
Henapramenra 1o 0e30MacHOCTH U HH(POPMALMOHHBIM
TEXHOJIOTHSIM.

Hlyxwun B.C. 10 centsiops 2014 r. Ha3HAYe€H HA JOJDKHOCTH VICIOJHUTENHLHOI'O BHIIE-
Mpe3uieHTa, pykoBomuTtens JlemaprameHTa 10
0e30MmacHOCTH U MH(OOPMAITMOHHBIM TEXHOJIOTHSIM.

6.5. Komumemut npu Ilpezudenme

B nensix coBepiiieHCTBOBaHUS MPoLiecca MPUHATUS yIPaBIeHYECKUX pemeHuit B Kopnopanuu aeicTByoT
ceMb KomureroB nipu IIpe3unenre:

= Komurer no prHaHCAM U UHBECTHLIUSAM;

= TeHaepHBI KOMUTET;

= KomMmurer 1o kaapam;

= Komurer no 0€301MacHOCTH;

= KoMHTET 0 BHYTPEHHEMY KOHTPOJIIO;

= KoMHTET MO AUCIHUIUINHE;

= KowmureT o nHPOPMAITUOHHBIM TEXHOJIOTHSIM.

KoMuTeThl SBISIOTCS TOCTOSIHHO JEHCTBYIOIIMMHU COBEIIATEIBHBIMU KOJUIETHATbHBIMU OpraHamMu
MPU3BaHBI ACTATLHO U3y4YaTh BOMPOCH TEKYIIEH JCATEILHOCTH B TIPE/Ieiax CBOCH KOMIIETCHIINH, a TaKKe
conerictBoBathk llpesunenty wu IlpaBiaenmro Kopmopanuu B TPHHATHU pEIICHUH, KacaOUIMXCS
COOTBETCTBYIOIIUX 001acTeH.
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Komumem no ¢MH(1HCLIM u uHeecmuyusim

Komurer mmo (bI/IHchaM 1 MHBCCTULIMAM pCHIACT CIACAYIOMUC 3aJa1uu:

= pacCMOTPEHHE BCEX MHBECTHIIMOHHBIX MPOEKTOB Kopropanun v OTAEIBHBIX MPOSKTOB
nopTde’abHBIX KOMITAHWA Ha pa3IMYHBIX JTalmax — OT BO3HHKHOBCHHS WJACHU [0
3aBepIICHHS POCKTA;

=  yIBepKJcHHE (UHAHCOBOM  MOJEIHM, OW3HEC-TIaHa, KJIOUEBBIX  IOKa3aTesei
3¢ (hEKTUBHOCTH HHBECTHIIHOHHBIX MTPOCKTOB;

=  COCTaBJICHHUEC pEKOMEHJAAIMA O IeecCO00pa3HOCTH peau3allil  MPOSKTOB WM
BO3MOXKHOTO BBIX0/Ia U3 HHUX, & TAK)KE 00 HCTOUHUKAX UX (PMHAHCHPOBAHHUSI,

=  pacCMOTPEHHE YCIOBHI NpHUBJICYCHUS BHEIIHEro (uHaHcupoBanus Kopropamuu wu
nopTdeabHbIX KOMIAHUH.

Komuter cocrour u3z 9 wnenoB. Ilpencemarenem Komwurera spnsercss Ilpesunent Kopmopanuu
[Tamonuu M.B., 3amectutenem Ilpeacenarens — Crapiiuii BUIlE-TIPE3UACHT, pykoBoauTenb Komrmiekca
¢uHaHcoB u nHBecTUIMI Pozanos B.B.

B 2014 rogy Komurer nposen 44 3acenanusi.

ITpu Komwurere no ¢unancam u puckam chopmuposad [lonkomMureT mo puckaM, B BEACHHH KOTOPOIO
HaxozasTcsa oneHka puckoB Koprmopamun u xommanuit I'pynmer ADK «Cuctema» M KOHTpOIb
BBINIOJIHEHHUS TJIAHOB ACHCTBUH 110 YIPABICHUIO PUCKAMU.

[ToakomuteT mo puckam coctout u3 11 unenos. [Ipeacenarenem [loakomuTera Mo pHCKaM SBISCTCS
HcnonnutensHplii  Bune-npesupenT mno koprnopatuBHbIM — guHaHcaM OAO ADK  «Cucrema»
Kaypos A.IO.

B 2014 roay [loaxkoMuTeT 110 prckaM IpoBes 7 3acelaHui.

Tenoepnuiii komumem
TeHiepHbIii KOMUTET pelllaeT CAEAYOLINEe 3a0auu:

=  opraHu3zanysi KOHKYPEHTHBIX IPOIEAyp 0TOOpa MOCTABIIMKOB TOBAPOB, paboT U yCIyT;

= oOecrneyeHne NPHOOPETEHUs] TOBApPOB, pabOT W YCIYyr M peaju3aldd HMYLIECTBa
Kopnopauueit Ha MakCHMaIbHO 3KOHOMHYECKH BBITOJIHBIX YCIOBUSX;

= o0ecreueHne MPO3pavHOCTH 3aKYOYHBIX TPOLEAYD;

= coueiicTBUE NPENOTBPALICHUIO KOPPYHLIHMH M IPYTUX 3J0ymoTpedieHuid B o0iacTu
3aKyNOYHOH JesITeIbHOCTH.

Komurer cocromr u3z 5 wumenoB. Ilpeacemarenem Komwurera sBisiercst Crapiiuii BHIIE-TIPE3HUIICHT,
pykoBoautenb Komruiekca punancoB n uaBectuiniit OAO A®K «Cucremay» Pozanor B.B.

B 2014 roxy TenaepHbIit KOMATET MPOBEN 26 3aceTaHMIA.

Komumem no xadpam

Komurer 1o xagpam pemaer ciaeayromue 3a1a4uu:

= paccMoTpeHrne u (OPMHUPOBAHHE MPEUIOKEHUIH IO BOMPOCAM BBIPAOOTKH TOIUTHK H
BHYTPEHHHX JOKyMeHTOB Koprnopammu wu mnoprdenpHbBIX KOMIAHWH B 001acTu
YIpaBJICHHS ITEPCOHAIOM;

® KOOpAMHAIMS  JESTENBHOCTH  CTPYKTYpHBIX  mozapasfeneHuii  Kopmopammum u
nopTdeNbHBIX KOMIIAHUN, OTBETCTBEHHBIX 32 YIPaBJICHUE TIEPCOHATIOM;

=  OIICHKA KaHIWUJATOB HA PYKOBOIAIIUE MO3ULUH;

=  omneHka 3¢dekTuBHOCTH coTpynHUKOB Kopropamuu u pe3ylbTaToB HX JeSTEIbHOCTH.
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Kommrer cocroutr u3 10 umenoB. Ilpencemarenem Komutera sBnsercs Ilpesmmerr OAO A®K
«Cucrema» Illamonma M.B., 3amecturenem Ilpeacemarenss — Burme-ipe3nneHT, pPyKOBOIUTENb
JemaprameHnTa 1o ynpasJlieHHIO nepcoHaioMm Buruak E.JL

B 2014 rony Komurer nipoBen 7 3aceaHuii.

Komumem no 6ezonacnocmu
Komurer mo 6e30mMacHOCTH paccMaTpUBAET BOIPOCHI, CBSI3aHHBIC C MPOBEJCHUEM €JIWHOW MOIUTHKH B
obnactu obecnieuenus 6ezonacaocti Kopnopanuu u kommanuii ['pynmer ADOK «Curcrema.

B cocra Komwurera Bxomsar 27 unenoB. IIpeacenarenem Komutera simsercs Bume-mpesunenr,
pykoBoauTenb JlemaprameHTa mo Oe3omacHOocTH W MHQOpManmuoHHBIM TexHomorusM OAO ADK
«Cucremay llykmmn B.C.

B 2014 rony Komurer nmpoBen gBa 3aceJaHusl.

Komumem no enympennemy KoHmpomo
Komurer mo BHYTpeHHEMY KOHTpOJIIO pAacCMaTpUBAaeT BOMNPOCHl KOOPAMHALMUH IESTEIbHOCTH

noipa3AeNieHH BHyTpeHHero KOHTpoust Koprmopanuu u ee mopTdenbHbIX KOMIIaHUH.

Komurer coctout u3z 14 unenos. Ilpencenarenem Komutera siBisiercss Bure-pe3uieHT, pyKoBOIUTENb
Henapramenta BHyTpeHHETo KOHTpoIs 1 ayauta OAO ADK «Cuctemax» ['ypre A.U.

B 2014 rogy Komurer mipoBen Tpu 3ace1anus.

Komumem no oucyunnune

KomureT mo [ucHMIUIMHE paccMaTpUBAeT BOMPOCH, CBS3aHHBIE C KOHTPOJIEM COOJIOICHUS
corpyauukamu Koprnopamnn u komnauuii I'pynmel ADOK TpeGoBaHMII TpyAOBOr0 3aKOHOIATENHCTBA,
BHYTPEHHHUX JOKYMEHTOB U BBIIIOJIHEHUS PEIIEHUH OPraHOB YNpaBJICHUS U BbIpabaTHIBACT MHEHHS O
HaIMYUM WJIW OTCYTCTBMM OCHOBAaHMH JUId TIPHUBJICYEHHS COTPYAHMKOB K JUCHMILTMHAPHON
OTBETCTBEHHOCTH.

B cocraB Komurera Bxomar 6 unenoB. I[Ipeacenarenem Komwurera siasiercst [Ipesunent OAO ADK
«Cucremarlllamonna  M.B., 3amectutenem llpeacenatens — Bune-mpesuneHt, pyKOBOIUTENb
Jenapramenrta BHyTpeHHEro KoHTpoud 1 ayauta OAO ADK «Cuctema» I'ypren A.1.

B 2014 rogy Komurer npoBesn 1Ba 3aceaHusl.

Komumem no qu)OpMaUHOHHblM MEeXHOI02UAM

Komurer mo WHQOPMAIMIOHHBIM TEXHOJIOTHSIM pacCMaTpUBAECT BOMPOCHI Pa3pabOTKH  CTpPAaTEruu
Kopnopaumu B o6macti pa3Butrst HHPOPMAITMOHHBIX TEXHOIOTHIA.

Komurer cocrout u3 7 unenos. Ilpencenarenem Komutera sisnsiercs [Ipesunent OAO ADK «Cuctemar»
[ITamonun M.B., 3amectuteneMm Ilpencemarens — Buue-npesupeHt, pykoBoauTens JlemaprameHTa 1o

6e3onacHocty 1 HHPopMaoHHbIM TexHoJorusaM OAO ADK «Cuctemar» ykmun B.C.

B 2014 roxy KomuteT mipoBen Tpu 3aceTanus.
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6.6. Ocobennocmu cucmemvt pucKk-meHeONcCMenma, 6HYMPEeHHez0 KOHMPOsa U ayouma
Puck-merneodorcmenm

B ocnoBe cucrtemnr puck-meHemkMenta OAO AOK «Cucrtemay JeXUT IBYXYPOBHEBBIA MOIXOJ] K
ynpasiernio puckamu rpymmbl AOK «Cucrema», a UMEHHO — OIpe/AeJieHHe PUCKOB B JOYEPHUX W
3aBUCHMBIX 0OmecTBax W B camoil Kopmopamwmu, ¢ uX MOCIEAyIOMmEH HHTErpamue Uisl OLEHKH
Bo3zeiicTBud Ha ['pynmy ADK «Cucrema» B 1iesiom.

WnaTerpupoBanHast cuctema puck-meHemkmenta (ERM), dyskmmonupyromas B Kopmoparmm,
MpeyCMaTPUBACT HAIMYKME CIICTYIOIINX AIEMEHTOB U NPOIICIyP:

"  WUICHTU(UKAIMI PUCKOB HA BCEX YPOBHSX YNpPaBJIEeHUs (OT PyKOBOJCTBA /IO JIMHEHHOTO
MEHE/DKMEHTa), BKJIIOYAs OINpeJesieHHe BIajenblla PUCKa W COCTAaBICHUE Macmopra
pHCKa;

" TepBHYHAS OLEHKA MAaTEPHAJIBHOCTH BBISBICHHBIX PUCKOB M MX aHAIN3 (METOJOJIOTHS
VaR);

"  pamKHPOBAHHE PUCKOB II0 YPOBHSAM yIIPaBIICHUS,

- OIICHKa COBOKYIIHOI'O BJIMAHHA CYIICCTBCHHBIX PUCKOB Ha KIIKOUCBBIC q)HHaHCOBBIe
nokazarenu Kommannu (MopenupoBanne Monte-Kapio);

- pa3pa60TKa IJIAaHOB MUTHUT Al BBISIBJICHHBIX PUCKOB Ha BCEX YPOBHAX YIIPABJICHUS,

- CUCTEeMaTUYECKUN KOHTPOJIb HaJ BBIIIOJHCHUEM IUIAHOB MHUTHUIallMMd M OILICHKAa MHX
3¢ HeKTUBHOCTH;

*  MOHHTOPHHT PHCKOB, COCTAaBJICHHE €KEKBAPTAILHON OTYETHOCTH 10 pruckaM Kommanum.

Peanuzanus npouenyp puck-mMeHemxmenta OAO ADK «CucremMa» mpoBOOUTCS CHUJIAMU CHELUATIBHO
c(hOpMHUPOBAHHOM [UI 3TUX LENEH IPYMIIBI IO YIPABICHUIO PUCKAMH.

E>xexBapTanbHBII MOHMTOPHHI CHCTEMBI YIpaBlieHHs puckamu B Kopmopamuu ocymiecTBisercss Ha
ypoBue llpaBnenus u Ilonkomurera mo puckam OAO ADPK «Cucrema» B (opme paccMOTpeHuUs
pe3yIbTAaTOB BBITIONHEHHUSI MHTUTAI[MOHHBIX IJIAHOB W ITUIAHOB pEarupoBaHus, a Takke B Qopme
MEPEOLICHKH UIACHTU(QHUIIMPOBAHHBIX H/MJIH BHOBD BBISIBJICHHBIX PHCKOB.

Ton-menexmMeHT OAO ADK «Cucrema» peryisipHo npenctasisier Komurery 1o ayaury v puHaHCaM
CoBera TupeKTOpOB OTUET 00 yrnpasieHuu puckamu B Koprnopanuuu. Exxeroansiii oTuer npegocrasisieTcs
uneHaM Coseta aupexktopoB OAO ADK «Cucremay.

Buympennuii konmponv u ayoum

[Mpouecc BHyTpeHHEro KOHTpoIs B Kopriopanuu BkiIrouaeT B cedst Bce ypoBHU ypasieHus: Koprnopaiuu
u BKirouaeT CoBeT AMPEKTOPOB, KOMHUTETHI CoBeTa TUpeKTOpoB U MeHEHKMEHT OAO ADK «Cuctemar,
BKJItOUas JlenapraMeHT BHYTPEHHETO KOHTPOJIS U ayJuTa.

[Iponecce BHyTpeHnHero aynuta B Kopnopauuu u komnanusx ['pynmnsr AOK «Cucrema» BXonsT B chepy
OTBETCTBEHHOCTH JlemapraMeHTa BHYTPEHHETO KOHTpOJIsl M ayauTa, noguuHsAwomerocs CoseTy
nmupektopoB (pyrknmonansHo) U [Ipesunenty MmeHemxmenT OAO ADK «Cucremay (aIMUHHCTPATHBHO).
PykxoBonutens JlemapramMeHTa Ha3Ha4daercss Ha JIOJDKHOCTh U OCBOOOXKAAETCSl OT JOJDKHOCTU
IIpesunenrom Ha ocHoBaHMM pemeHust Cosera nupekropoB MeHeKMeHT OAO ADK «Cuctema» nocine
MpeIBapUTEIHHOTO coriacoBanusi KomureTroM mo atuke u koHTposto CoBera aupexktopoB Koprnopanunu.
PykoBoautens J[lemaprameHrta sBiIsieTcsi cepTH(GUIMPOBaHHBIM BHyTpeHHHM aymutopom (Certified
Internal Auditor) 1 o6iazaet onbIToM padoThl B ipodeccun donee 15 mer.

OCHOBHBIMHU 3aJadyaMu HenapTaMeHTa BHYTPECHHETO KOHTPOJIA U ayJuTa ABJIAIOTCA:

=  cojeiicTBUE aKIIMOHEPAaM U MECHEIKMEHTY B COBEpIICHCTBOBAaHUU CHCTEMBI BHYTPEHHETO
KOHTPOJISI IIyTE€M OCYIIECTBICHHS PETYJSIPHBIX IPOBEPOK 3P(HEKTHBHOCTH CHUCTEM
BHYTPCHHETO KOHTpOJIS, YNPABICHUS PHCKaMH W KOPIOPAaTHBHOTO YIPaBICHUS
Kopnopauuu;
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=  CONCWCTBHE  JOCTHXKCHHIO  cTparermueckmx  meneit  Kopmopammm — HamOoiee
3¢ HEeKTUBHBIMH CITOCOOAMU;

®  [peAOoCTaBJICHUE PYKOBOJCTBY W akinuoHepam Kopropaiuu oObeKTHBHON HMH(OpMAIUU
0 HaJIMYUU ¥ BEPOSATHOCTU HACTYIUICHUS! BHYTPEHHUX PUCKOB;

® [IOBBIIIEHHE YPOBHSA WH(GOPMUPOBAHHOCTH pPYKOBOJCTBa Koprmopamuum o pesymbrarax
nesitenbHocTH Kommnaanid ['pymmer AQK «Cuctemay;

=  KOHTPOJb BBHINIOJIHECHUS aKIMOHEpHBIX 1eneii Kopmopanuu u xommanuii ['pynmer AOK
«Cucremay.

Jns peanmuzanuu OCHOBHBIX 3ajau JlemapTaMeHT BHYTPEHHErO KOHTpPOJII M ayAWTa OCYLIECTBISCT
cienyiomuye QyHKIIH:

® [pPOBEACHHE HE3aBUCHUMBIX IIPOBEPOK  OTHENBHBIX  ONEpaluii, MpOLECcCOB H
MoJpa3/ieJIeHUH;

=  oneHka 3QQeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS;

=  oneHka 3QQeKTUBHOCTH CUCTEMBI YIIPABJICHUS! PUCKAMHU;

= omeHka 3(QQEeKTHBHOCTH CUCTEMBI KOPIOPATUBHOIO YIPABICHUS, B TOM YHCIE
MEpPONPHUATHH 10  HENOMYIICHWIO HApyIIeHWH 3aKOHOJATElIbCTBA, TPeOOBaHHM
HOPMATUBHBIX JTOKYMEHTOB, 00€CIeUeHHsI BBICOKHX NMPO(ecCHOHATBHBIX H 3THUECKUX
CTaHJApPTOB M Pa3pabOTKy PEKOMEHAALMI 110 €€ COBEPLICHCTBOBAHHUIO;

= pa3paboTKa pPEKOMEHAALMI IO YCTPAaHEHHUIO BBIABICHHBIX HEIOCTaTKOB, a TaKXKe
OCYIIIECTBJICHHE KOHTPOJIA 332 UX UCIIPABICHUEM;

= DJKCHEepPTH3a M OLEHKA MaTepHalOB HMHBECTHLMOHHBIX IPOEKTOB HA COOTBETCTBHE
JEHCTBYIOIIMM HOPMAaTHBHBIM JTOKYMEHTaM, HPOBEICHHE IUIAHOBOTO M BHEIUIAHOBOI'O
MOHMTOPHUHTA BHINIOJIHEHUS NTOKa3aTeNel MPOeKTOB;

= obecnieuenne OecniepeOoiHOrO (YHKIMOHUPOBAHHUSA MPOTPAMMBI  OMOBEIICHHUS O
HeIOCTaTKax M HapyLICHHUSX;

®  QIMUHUCTPUPOBAaHHUE pacclieZlOBaHWN, B TOM YHCJIE CaMOCTOSITEILHOE IPOBEICHUE
pacclie/IoBaHU;

= [poBepka coOironeHHs TpeOOBaHMH  BHYTPEHHHUX HOPMATHBHBIX  JOKYMEHTOB
Kopnopauuu;

= mpoBepka ucnonHenus nopyuenuii [Ipasnenus u [Ipesuaenta Koproparmu;

"  [IpOBEAEHHE KOHTPOJIBHO-TIPOBEPOYHBIX MEPONPHUATUH N0 (PaKTaM, UMEIOLIUM MPU3HAKH
JUCHUIUIMHAPHOTO MPOCTYIKA M/MIM HAPYLICHHUs] UCTIONHUTEIbCKON AUCHUIIMHBI 1/ U
KOHQIUKTHOM cuTyarmu B Koprnopanyu mim komnanusx ['pynmer ADK «Cuctemay.

Hns ocymecTBieHusl yka3aHHBIX (yHKUui JlemapraMeHT BHYTPEHHETO KOHTPOJS M ayAWTa HajAeJeH
BCEMH HEOOXOJUMBIMH PECYPCaMH U TIOJTHOMOYHUSIMH.

JlenapTaMeHT BHYTPEHHETO KOHTPOJIS U ayAUTa TECHO B3aUMOJIEHCTBYET C BHEIIHUMU ayauropamMu OAO
AODK «CucreMay», OCyIIECTBIASA KOOPIWHALMIO M KOHCYJIBTALIMM TPU COCTaBJIEHUM TOJOBOTO IUIAHA
npoBepok JlemaprameHta B YacTH OINEHKH AS(PQPEKTHBHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJS 3a
cocTaBlieHHeM (UHAHCOBOW OTYETHOCTH, @ TAKXKe NPH 0OCYKJCHUU H OLICHKE BBISIBICHHBIX PUCKOB.

B 2014 rtomy J/lemapraMeHTOM BHYTPEHHETO KOHTPOJS H ayAWTa IPOBEICHO 65 IUIAHOBBIX U
BHETUIAHOBBIX TPOBEPOK YIS OIICHKHA 3(P(PEKTHBHOCTH CHCTEM BHYTPEHHETO KOHTPOJSI M YIpPABICHUS
puckamu. [lo pesynmpraram mpoBepok JlemapramMeHTa HEJIOCTATKOB WIIM PHCKOB, KOTOPBIE MOTJH Obl
NOBNHATH Ha ycTounBocTh 6u3Heca OAO ADK «Cuctemay B 11e70M, HE 00HAPYKEHO.

OTt4eTsl O pe3yibTaTaM JEATENbHOCTH JlemapTaMeHTa BHYTPEHHETO KOHTpPOJIA M ayauTa 3a MepBoe
nonyroaue 2014 roxa u 2014 rox 6butn npepoctaBieHsl KoMuTeTy mo aynuTy, pUHAHCAM M pUCKaM U
Komurery mo stuke u koutpomio Cosera aupextopos OAO A®K «Cucremax’. Otuer Jlermapramenta
BHYTpPEHHETO KOHTpoJs U ayaurta mo utoram 2014 roma Ov1 paccmotpen CoBetrom aupextopoB OAO
A®K «Cucrema» 13 mapta 2015 roga.

1COBM@CTHOS 3aceqanue KoMuteros.
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B nexabpe 2014 roma, B coorBeTcTBUU ¢ TpeOoBanusMHu [IpaBui JucTHHra MOCKOBCKOW OHPIKH,
CoBetroM mupektopoB Kopmoparuu 0su10 yTBepKaeHo Ilomoskenne o BHyTpeHHeM ayaute OAO ADK
«Cucrtemay, ompejelsonlee ey, 3aJa4yd W MoJIHOMOuMs JlemapTaMeHTa BHYTPEHHETO KOHTPOJSI U
ayquTa.

ITocne okoHuanust ordetHoro roma B (depane 2015 roma Coser mupektopoB OAO ADK «Cucremarn
yrBepawi [lonoxkeHne o cuCTeMe BHYTPEHHETO KOHTPOJIA, KOTOPOE SBISETCS JOKYMEHTOM BBICIIIETO
YPOBHS, (OPMANM3YIOIIUM OCHOBHBIC MPHHIWMILI OPTraHW3aldd BHYTPCHHETO KOHTPOJIS —Kak
HETPEPHIBHOTO W WHTETPHUPOBAHHOIO TIPOIlECCa, B OCYIIECTBICHHE KOTOPOTO BOBIICYCHBI BCE
noipa3zeicHus U opransl ynpasienus Kopnopanuu. B wactHocTH, [lonoxkeHne o cucteMe BHYTPEHHETO
KOHTPOJISL OTIPE/ICIISCT:
=  [eJIM ¥ 33]]a9U CUCTEMbI BHYTPEHHETO KOHTPOJIS
®  [PUHIMIB PYHKIIMOHUPOBAHHS CUCTEMbI BHYTPEHHETO KOHTPOJIS;
=  CTPYKTYPY CHCTEMbI BHYTPEHHETO KOHTPOJIS U TICPEUYCHB €€ CYObEKTOB;
= pacmpeelicHHEe OTBETCTBEHHOCTH H (DYHKIMOHANA MEXAy CYOhEKTAMH CHUCTEMBI
BHYTPEHHET0 KOHTPOJIsI (MCHEPKMEHT, JlemapTaMeHT BHYTPEHHEro KOHTPOJISl U ay/auTa,
CoBeT AMPEKTOPOB U €r0 KOMHUTETHI).

Buewnuii ayoum

B cootBercTBuu ¢ pemenneM Komutera no ayauty ¢puHancam u puckam Coera nupektopoB OAO ADK
«Cucrema», B Kopmopauuu ycTaHOBJICHBI NpOIEIypbl OTOOpa BHEIIHMX ayJUTOPOB IS IeNel
npoBefieHns aynuTta (uHaHCcOBOW m Oyxrairepckoil otdeTHOocTH OAO ADK «Cucrema». Exeromno
KomureT mo ayauty ¢uHaHCaM W pUCKaM MPOBOJHUT OIEHKY KadecTBa ayIUTOPCKHUX yciyr. B ciyuae
€CIM KadecTBO YCIYyr JEeHCTBYIOIIEro ayJuTopa MpU3HAHO HexocTarouHblM, Komurter mo ayauty
¢duHAaHCAM M pPUCKaM OpraHU3yeT TeHIEp Ul BbIOOpa HOBOTO ayauTopa. B ciaydae ecnu kauecTBo yciyr
JEHCTBYIOLIEr0 ayquTopa MPHU3HAHO YIOBICTBOPUTENIBHBIM, C HHUM IIPOBOISTCS IEPEroBOPHl O IICHE
ayJIUTOPCKUX YCIYT Ha clenyromui nepuo. [lpu aTom i obecriedeHus J0CTaTOYHOH 00BEKTUBHOCTH
U Hempeas3saTocTu ayauropa Komuterom mo ayauty ¢gunancam u puckam Coera aupekropo OAO
ADK «Cucrema» ObLIO MPUHATO PELICHUE O MPOBEACHUU TEHAEPa Ha MPEAOCTABICHUS YCIyT ayauTopa
HE pexe, YeM OJIMH Pa3 B IIATh JIET.

6.7. Ocobennocmu pazeumus cucmemvl KOpnopamuenoz2o ynpasienus ¢ 2014 200y

B 2014 roay B cocraB Cosera aupektopoB OAO ADK «Cucremay Obutn m30pansl 13 uieHos, 8 u3
KOTOPBIX OTBEYAIOT KPUTEPUSAM HE3aBUCUMOCTH B COOTBETCTBUU C TPeOOBaHUAMU MOCKOBCKOM OUPKH U
Konekca kopnopatuBHoro ynpasieHusi Poccuiickoit @eneparum.

B cocra CoBera AupeKTOpOB ObUIM U30paHbI CIEAYIONINE He3aBUCUMEBIE TUPEKTOpA:

= SlkoOamBuim JlaBug Muxaitnosuy,
= Jluxku bpaiian;

= Kouapsa Pobept Cenpaxosuy,

= Kpeke KanHo;

= MangenscoH [lutep;

=  Manununrc Pomxep;

=  XosablimMaH Mapk;

=  UYypyk Cepx.

Bce HesaBucuMBIE IUPEKTOpPa HUMEIOT OOJBIIOH OMBIT PadOThl OW3HEC-TUICpaMHU, PYKOBOIUTEIIIMU
KPYIHBIX OpTaHHM3aIlui, a TakKe IOJB3YIOTCS  peIyTaIliell BBICOKOTO YPOBHS B MEKIyHApPOIHBIX
mpo(heCCHOHANBHBIX Kpyrax, 4TO JIelaeT WX CYXKJIEHHUs, B KadecTBe wWieHOB CoBera UPEKTOPOB,
HE3aBUCUMBIMH OT BJIMSHHUS MEHEIDKMEHTAa WM OTAEIBHBIX akIuoHepoB. Kpome toro, Pomxep
Mannunre, oguH u3 wieHoB Coseta mupekropoB OAO ADK «Cucremay, nMeeT OOIMMPHBIA OMBIT B
obnactu ayuTa (UHAHCOBOH OTYETHOCTH.
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HezaBucuMble AHUPEKTOPBI Tak)Ke COCTABISAIOT OONBIIMHCTBO wieHOB (CoBeTa AMPEKTOPOB, HYTO
obecrieurBaeT JTOJDKHBIA YPOBEHb OOBEKTHBHOCTH M CBOOOJNBI OT BIIMSIHUSI MCIOJNHHUTEIHHBIX OPTaHOB
Kopnopanuu npu npunstuu pemenuid CoperoM aupektopoB OAO ADK «Cuctemay.

B utone 2014 roma o6sikHOBeHHBIE akiinn OAO ADK «Cuctema» OBUIH BKIIOYCHBI B IIEPBHIH (BBICIITHI)
KOTHPOBAIBHBIA CITUCOK MOCKOBCKOM OWp)KH, YTO JaeT UM CTaTyc IEePBOKIACCHBIX Oymar Ha
POCCHICKOM PpBIHKE, a TaKK€ TOBOPHT O BBICOKOH OLIEHKE CTaHAAPTOB KOPHMOPATUBHOTO YIIPABICHHUS
OAO A®DK «Cuctema» 1 OTKPBIBAET JOCTYII K PACIINPEHHON 6a3e MHBECTOPOB.

B oaroit cB3u OAO ADK «Cucrema» mnpuHAMAaeT Ha ceOsl JOMONMHHUTENbHBIC 00s3aTENbCTBA TI0
MOJ/ICP’KAaHUIO CUCTEMBl KOPIIOPATUBHOTO YIPABJICHUS HAa BHICOKOM YPOBHE M MPUBEACHUIO OTACIBHBIX
ee DIIEMEHTOB B COOTBETCTBHE C HOBBIMH TpeOoBanusaMHu [IpaBun nmuctuHra MockoBckoil Oupxu. B
nexadpe 2014 roga Coset aupekropoB OAO ADK «Cuctema» yTBepAnI HOBbIE PEAAKITIH ITOJIOKEHUH O
psane xomuteroB CoBera OUpeKTOpoB M O KopmopaTHBHOM ceKpeTape, a Takke NpPUHsIT HOBOE
[TonoxkeHne O BHYTpeHHeM ayauTte. V3MEHEHHs KacalucCh 3aKpEIUICHUS B TONOXKEHUSIX (YHKIUH
komureToB CoBera mupekTopoB U KoprmopaTBHOTO cekperaps, NpsSMO YKa3aHHBIX B [IpaBuiax
JUCTUHTA, ¥ BBEJCHUS TOJOXKCHUI O MOPSIKE HA3HAYCHUS PYKOBOAMTENs JlemapTaMeHTa BHYTPEHHETO
KOHTpONsT W ayauTa. B Ommkaiimem Oyaymem Kopmopamum Oymer Takke HEOOXOOUMO BHECTH
KoppekTupoBku B [Tomoxxkenne 06 O6mem codpannu akiroHepoB U [lonoxxenne o CoBeTe TUPEKTOPOB.

B urone 2014 rona rogosoe OO1iee coOpaHre aKIIMOHEPOB OJI0O0PHIIO BBIILIATY JUBUACHIOB B cymMMe 19
mipa. 879 muH. pyOneid, uro coctaBmwio 2,06 pyOns Ha Kaxayro oObIKHOBeHHYH0 akimio OAO ADK
«Cucrema», 4YTO COOTBETCTBYET IMBUACHAHOW MOXOOHOCTH HpuMepHO 5,22% romoBbix. OO0bem
JIUBUJICHIOB OBLI ONpPENEICH B COOTBETCTBUU C JICHCTBYIOUICH AMBUICHIHON MOJUTHKOW. DTO BTOPOMH
roJ] CTa0WIbHOM paboThI neiicTBytomei nuBuacHHOM NOTUTHKH OAO ADK «Cucremay.
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7. COOUAJIBHAA OTBETCTBEHHOCTD

OmeemcmeeH bl UHBECTOD

OAO A®K «Cucrema» OKa3bIBaeT CYIIECTBEHHOE BIUSHIE HA PAa3BUTHE MHOTHUX OTpaciiell pOCCHHACKOM
9KOHOMHUKH U oOmiecTBa B 1enaoM. Koprnopaiust pyKoBOICTBYETCS B CBOEH NESTEIBHOCTU MPUHIMIIAMH
orBercTBeHHOro uHBecTupoBanus (Principles for Responsible Investment), pa3paboTaHHBIMU
MEXIyHapOJHOW Tpymmoi uHBecTOpoB moxa srupoii OOH B kadecTBe OTBeTa Ha BO3pacTarolIUe
npoOJIeMbl B3aUMOCBSI3M MEXIY 3KOJIOTHYECKUMH M COLMAIBHBIMH BOIPOCAMHM, a TAKKE BOIPOCAMHU
KOPIOPATUBHOTO YIPABICHUS W MHBECTUIIMOHHON MPaKTUKOi. KoMmaHus COOTHOCUT CBOM OM3HEC-LIENH
¢ 00IIeCTBEHHBIMH MHTEPECAMH, YUUTBHIBAET COLMANBHBIC, SKOJIOTHUECKUE U yIpaBieHUYecKue (HakTophl,
o0ecreynBaronIe yCTOWIMBOE Pa3BUTHE TEX CEKTOPOB PHIHKA M PETHMOHOB, B KOTOPBIX paboTaroT ee
noptdenabHbIe KOMIIAHHUH.

OAO A®K «Cucrema» B 2002 romy crama OXHOM W3 TEPBBIX POCCHICKUX KOMIIaHUH,
npucoenuHUBIMXCS K ['mobamsHOMy moroBopy OOH (UN Global Compact), 1 HEYKOCHUTEIHHO
coOumogaronIei 3akperieHHbie B HeM 10 MPUHIUIIOB YCTOMYMBOTO PAa3BUTHSL.

Koprnopauusi mOJHOCTBIO pa3fessieT KOHLEMIHUIO COLUAIbHON OTBETCTBEHHOCTH, C(OPMYIMPOBAHHYIO
PoccuiickuM CcO1030M TPOMBILIUIEHHUKOB W mpeAnpuHuMarenel B CouuaabHOW XapTHH POCCHHCKOTO
Om3Heca, a Takke MoJokeHUusT MexayHaponHoro craaapra ISO 26000:2010 «PykoBoacTtBo 1o
COLMAJIbHONH OTBETCTBEHHOCTH» U CTPEMHUTCS K TOMY, YTOOBI €€ BKJaJ B YCTOMYMBOE DPa3BUTHE ObLI
JOJATOBPEMEHHBIM, IT0CTIEI0BATENBbHBIM M OHATHBIM AJIS1 00IIeCTBa.

OAO ADK «Cucrema» HeceT OTBETCTBEHHOCTh IEpe]] BCEMHU 3aWHTEPECOBAHHBIMH CTOPOHAMH:
aKUMOHEpaMH M HMHBECTOPaMH, TIOCYJAapCTBOM, COTPYAHHUKaMH, KIHCHTAaMH, IapTHEpaMH H
MOCTaBIIMKAaMH, 00IIeCTBeHHbIME opraHu3aiusiMu, HKO 1 MecTHBIMU COOOIIECTBAMU.

Bompocel  kopmopaTHBHON COLMANBHOW OTBETCTBEHHOCTH €KErOAHO paccMarpuBaroTcss CoBeToM
JUPEKTOPOB, KOTOPBIA OMpEAeNseT CTPaTerHYecKue el W OleHHWBaeT 3()(HEKTUBHOCTh COIMATBHBIX
WHBECTHLIMNA. YIIpaBI€HUE KOPIOPATUBHOM COLMAIbHOM OTBETCTBEHHOCTBIO, COCTABICHHE H
nyOMuKanuio He(UHAHCOBOM OTYETHOCTH ocyuiecTBiseT KoMIiuiekc KOpHOpaTHUBHBIX KOMMYHHKALU
OAO ADK «Cucrema» 1 COOTBETCTBYIOIINE CTPYKTYPHBIE MOApPA3eeHUS NOPT(HETbHBIX KOMIAHUH.

Couuafszble uHeecmuyuu

Baxnoli cocrtaBmsitomiel kopnopaTuBHOM couuanbHOM oTBeTcTBeHHOCTH OAO ADK «Cucrema»
ABJIsieTCsl OJaroTBOPUTENBHAS JIETAIbHOCTD, KOTOpas Pa3BHBAETCS B PaMKax KOHIICIIMH COLUATBLHOTO
WHBECTHPOBAHMS — LEJICHAINIPABIEHHOW MOJTOCPOYHOM COIHMAIBbHOM MOJWTHKH, codyeTarolmeld B cebe
cTpaTermueckue uHTepechl Kopropanuy, aknMOHEpOB M MOTPEOHOCTH OOIIECTBEHHOTO pPa3BUTHSL.
OcHOBHBIE  TPUHOMIIBI WM HampaBJeHUS  OJIATOTBOPUTENLHOCTH  ycTaHaBimBaeT llonmrTuka
«bnarorBoputensHas nesarenbHOCTh OAO ADK «Cuctemay. KimroueBoit cTpyKTypoOid, OCYIIIECTBISAIONIEH
yhpaBiieHHE OJaroTBOPUTEIHBIMH M COLMAJIBHBIMH MPOEKTaMH, sBisieTcsi biaroTBopurenbHoi (HOHI
«Cucrema» (b® «Cucremay), KOTOPBI aKKyMYJIMPYET CPEICTBA, OTYHUCIIEMbIE U3 MPUOBLIH JOYEPHHUX
KOMIIaHWH, W HampaBisIeT WX Ha peau3aliio OOMIEKOPIOpaTUBHBIX Mporpamm. [lestensHocTh (hoHIA
choxycupoBaHa Ha Hayke W 00pa3oBaHMH, KyJIbType M MCKYCCTBE, COXPAHEHHH U Pa3BUTHH TyXOBHOTO
HacJieInsl, OXpaHe 310pPOBbS U COLMAIBHON MOAEPKKE, (PU3NIECKOH KyJIBTYpE U CIIOPTE.

[opTdenpHble KOMIAHUU PEaTH3yIOT COOCTBEHHBIC NMPOEKTH B chepe KOpIOpaTWBHOW CONMAILHON
OTBETCTBEHHOCTH W OnaroTrBopuTeiabHOCTH. COBOKYIHBIH 00beM 3aTpaT Ha OJIaroTBOPUTENBHOCTH H
counanpHylo otBeTcTBeHHOCTh 2012 — 2014 rons! npesbicui 5,3 Mipa. pyo.

Kopnopaust craBut mnepex coboil 1enb  MOCIENOBATENBbHO YIAYOJSATh WHTETPAIMI0 TMPOEKTOB
KOPIIOPATUBHOM  COIIMAIbHOM OTBETCTBEHHOCTH M IOBBILIATH HX PE3yJNbTATUBHOCTh 32 CYET
KOHCOJIMIAIINY yCWINN Bcex KommaHui, Bxomsammux B ['pynmy A®K «Cucremay. Ilpm 3TOM mupokoe
pactpoctpanenne B Ipymme ADK «CucremMa» TMOIYyYWIM TIPOSKTH, KOTOPHIE OXHOBPEMEHHO
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CITOCOOCTBYIOT Pa3BUTHIO OM3HECA M PEUICHUIO COIMaNbHBIX 3amad. B 2014 roxy Kopmoparus BeIia Ha
HOBBI YPOBEHb CHHEPTHMH B OOJIACTM KOPHOPATUBHOH COIUAIBHONW OTBETCTBEHHOCTH: JIOYEPHHUE W
3aBHCHUMBIC KOMIIAHWM AaKTHBHO YYaCTBOBAJM B COBMECTHBIX TNPOCKTaX, CBS3aHHBIX C BBICOKUM
TEXHOJIOTHSIMH, Pa3BUTHEM YEJIOBEUSCKOTO MOTCHIIMATA U 00yUYEHUEM MOJIOACKH, a TAKKE BOJOHTEPCKHUX
AKIUSX.

Obpasosanue, HayKa, UHHOBAYUU

CamMpiM MacmTaOHBIM ToNTOcpodHBIM MpoekToM OAO ADK «Cucrema» B chepe 0O6pazoBaHHsS U HAYKH
ABJSIETCSl OOIIepocCuiicKas MporpaMMa II0 Pa3BUTHIO TaJaHTIMBON Mosonexu «JIludt B Oymymee»,
KOTOpasi peaju3yeTcs Ha nmocTosHHol ocHoBe ¢ 2011 roma npu noaaep:kke MUHHUCTEPCTBa 0Opa30BaHUs
u Hayku Poccwuiickoit ®epepaunu, AreHtctBa crparermueckux uHHnuatuB (ACHU) u OGomee 500
opranuzanui-naptHepoB. [Iporpamma npeamnonaraer COOCTBEHHYIO TEXHOJOTHMIO OTOOpa M Pa3BUTHS
TaJaHTOB W HalleJIeHa Ha PaHHIOK NpPOQeCcCHOHATBHYI0 OPHEHTAIMIO MOJIONEKH U €€ BOBICUCHHE B
Hay4YHO-TexHHUYeckoe TBopyecTBO. JaHHbl mpoekT OAO A®DK «Cucrema» ObUT pPeKOMEHIOBaH K
THpaKUPOBaHUIO B perroHbsl HaOmronmatensHbiM coBetoM ACU mon mpencemarensctBoM [Ipesmmenta
Poccun B.B. [lytuHa (cornmamenus o coTpyaHIYecTBe ObUTH ToAnucansl ¢ 19 permonamu Poccum).

B 2014 romy Obpum OpraHW3oBaHBl HYETHIPE HAYYHO-OOPA30BATENBHBIX IIKOJBI JUIS TAJIAHTIMBBIX
YY9EHHUKOB CTapIInX KIaccoB B MocCKOBCKo#, CmoneHcko#, BmaguMupckoii obmactsax u PecmyOnuke
Bamkoprocran. B pamkax npoBeneHHbIX KOHKYypcoB B 2014 roay Ha pacCMOTpPEHHE SKCIEPTOB OBLIO
npezacraBieHo 370 HMHHOBAIlMOHHBIX IPOEKTOB, pa3paOOTaHHBIX IIKOJIBHUKAMH M CTYAEHTaMH II0
HamnpaBJICHUSIM: «OKOJIOTHS M TMPHPOJOIOIb30BaHUE», «IIEeKTposHepreTuka», «HMudopmanuonusle
TexHoJornm», «TenekoMMyHHKauN», «TpaHCIIOpTHBIE TEXHONOTHW», «MeaniuuHa U ¢apMareBTHKaY,
«MUKpPOSTIEKTPOHUKa» U Jp. B mpoBeleHNH MacTep-KJIAcCOB, JEKIHHA, KOHKYPCOB, KOH(QEPEHIUN ISt
IIKOJIFHUKOB M CTYIEHTOB NMPHUHSIN y4acTHe MPEICTaBUTENH OombmMHCTBa Kommanwii ['pymmer ADK
«Cucremay. Taxxke Obula 3amyiieHa mporpamma NpO(OPUEHTALMOHHBIX SKCKYPCHH Ha MPEeNNpUSTHS
Kopriopanuu 1j1st y9acTHUKOB mporpammbl «JIupT B Oyayuiee», AeTeil COTPYAHHKOB MOPT(HETbHBIX
KOMITaHUH, MoAnmedHbIX AETCKUX YYPESKACHWH W MIKOI. B mporpaMme NpWHSIM ydacTHe KOMITaHUH
MTC», «MTC-banky, «MI'TCy, «deTckuil Mupy, «Mukpon», «Ctpum», «BICK».

B nexabpe 2014 roma B Heio-Jlenn OAO ADK «Cucrema», COBMECTHO CO CBOMMH HOPT(EIbHBIMU
kommanusiMu «MTC» n SSTL, nmpu nonaepxke IlocomsctBa Poccum B MHzamm, nposenu mnepBblid
POCCUICKO-UHIUNUCKUIM MOJIOIEAKHBIM HMHHOBALIMOHHBIM CAMMMUT, MOCBALIEHHBI HOBEUILIUM TEXHOJIOTUAM
Y TIePCTIEKTUBAM MEXYHAPOTHON KOOTIepaly B 00JaCTH HHHOBAIMH B TEIEKOMMYHHUKAIIHOHHOM cdepe.
Komnanuein «MTC» npoBonutcss koHKypce «Temekom Mnes», HampaBieHHBIH Ha BBIABICHHE HOBBIX
Pa3paboTOK € HCHONB30BaHHEM «yMHbIX» WT-pemeHuii, cnocoOCTBYIOIINX Pa3BUTHIO KOMGOPTHOM,
JKOJIOTUYHOM U JOCTYNHOM Cpelbl )Ku3HU. B Poccun KOHKypC IMTPOBOAUTCS YK€ YEThIpe roja MoApsa; B
2014 roxy KOHKYpC BrepBbIie cocTosuica B Muanu.

B paMkax camMMmuTa Takke OBLTIa OpraHM30BaHA MHTEPAKTHBHAS KYJIbTYPHO-TEXHOJOTMYECKAs BHICTABKA
From Russia with Progress, mocesiieHHas BEIAAIOMMMCS H300pETEHUSAM, CO3JaHHBIM B Poccun.

Komnanun «MTC» u «MI'TC» BeicTynatoT mnaptHepamu mpoekta «lllkona HOBBIX TEXHOJOTHI,
WHHUIIMUPOBaHHOTO J[lemaprameHnTamu o00pa3oBaHus W HH(MOPMAIMOHHBIX TEXHOJOTHH MOCKBBI |
HaNpaBJICHHOTO Ha pacIIMpeHHe MCIOIb30BaHUs HHPOPMAIIMOHHBIX U KOMMYHHKALIMOHHBIX TEXHOJIOTHIi
(MKT) B obpa3oBaTensHOM IpoLecce.

Kommanms «BusaCemn-MTCy» momaepskana co3qanue B periOHATBHBIX MKoidax ApMennn «KpeaTHBHBIX
nabopaTtopuiiy — TEXHOJIIOTHYECKHX KIACCHBIX KOMHAT, OCHAIICHHBIX WHTEPAKTUBHBIMU JOCKAMH,
COBPEMEHHBIMU KOMIIbIOTEpAMH M MOOHJIBHOM MeOeNbl0, MPHUCIIOCOOICHHOW ISl WHIUBUAYAIbHON
pabOThI U TPYIIIOBBIX 3aHATHH.

OAO A®K «Cucrema» aKkTHBHO Yy4YacTBYeT B pa3BUTUM HAIMOHAJIbHOM HHHOBAIIMOHHOMN

uHpacTpykTypsl. Kopriopanus sBisieTcss OMHUM U3 akiuoHepoB TexHomapka «CapoB» — COBMECTHOTO
mpoekTa ¢ 'K «Pocatom» 1 OAO «POCHAHO» 1o peanmn3anyuy HHHOBAITMOHHBIX IIPOSKTOB B HHTEPECaX
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pa3BUTHUSI SKOHOMUKM PoOcCCMM Ha OCHOBE Hay4yHO-TEXHMYECKOIOo TMOTeHIHana Poccuiickoro
dbenepanbroro siueproro nenrpa BHUND®.

B okTs6pe 2014 roga b® «Cuctema BHepBbIe OKa3asl MOAACPKKY MexXITyHapOJHOMY JUCKYCCUOHHOMY
KiyOy «Bammait», kotopsrit mpomen B T. Coun U coOpaji Ha CBOEH aBTOPUTETHOH rmomaake 6onee 800
NpeICTaBUTENeH MHPOBOTO HAYYHOTO COOOINECTBA, BKIIOYAs MPOQEcCcOpOB KPYHMHEUIIMX MHPOBBIX
YHHUBEPCUTETOB NouTH 13 50 cTpaH.

Kynemypa

OAO A®K «Cucrema» peanusyrT psij 3HAYUMBIX HHUIMATHB B cepe KyabTypel U HCKYCCTBa,
HaIpaBJIeHHBIX HA COXPAaHEHHE U TOMYApU3aMI0 HAIMOHAIBHOTO KYJIBTYPHO-UCTOPHUUECKOTO HAaCIe IS
bB® «Cucrema» momnepxkuBaer 6omee 20 yupexaeHunit u (GoHEOB KyJIbTypbl, B TOM umcie: DoHJ
Hukonas Ilerposa, Llentp «benyay», ®onn Banepus I'eprueBa, @ona CrnuakoBa, ®ona moaaepkku
CTPOUTENLCTBA XpaMoB I'. MockBel, Banaamckuii Mys3eii-3anoBeHuK, My3eii OpOHETaHKOBOW TEXHUKHU
«IIpoxopoBckoe nosuey.

KpynHeinmM 00beKTOM J0JITOCPOYHBIX COLMANBHBIX MHBecTUIMI Kopnoparmu ¢ 2003 roma sBisercs
l'ocymapctBennsiii  Pycckuit myseir (I'PM). brnaromaps mnomumepkke bmarorBopurtenpsHOro (oHIA
«Cuctema» My3el OCYIIECTBISET MacIITaOHBIE BBICTABOYHBIC, W3/IATENLCKHAE, PECTAaBPAIMOHHBIE U
HAYYHO-TIPOCBETUTENILCKIE TMPOEKTHl. B YacTHOCTH, NpPOAOIDKAETCS pealu3amus MpPOTpaMMbl  TI0
CO3JIaHHIO PA3BETBICHHOH MEXPErHOHAIBHOM M MEXIYHAPOJHOW CETH «BHPTYAIbHBIX (HINATIOBY
Pycckoro myses ¢ 1eNbIO MOBBIIIEHHS TOCTYIMHOCTH KPYIMHEHIEH KOJUIEKIIMH PYCCKOTO UCKYCCTBa IS
camoil mupoko# ayautopuu. 3a 2013-2014 roap! KoaM4YecTBO HOBBIX (hHIHaoB yaBomiock. B 2014 roxy
ObLI0 OTKPBITO 28 MHMOPMAIMOHHO-00PA30BATEIBHBIX IIEHTPOB Ha 0Oa3e OMOJIMOTEK, My3€eB U
oOpazoBarenpHbIX yupexkneHwit B Cankr-llerepbypre wu JleHmHrpaackoir oOmactd, AHTapcke,
Apxanrenscke, Bonbcke, Ixecke, Nmume, Kamyre, Kocromykme, Konmomore, IlerposzaBoacke,
IMukaneso, Capancke, CopraBane, HOxxHo-CaxanmHcke, a Takxke 3a npeaenamu PO — B Typuuu u
Ddunnguaun.

B Cankr-IletepOypre B 3amagHoMm maBmiboHe MuxaiinoBckoro (MHxeHepHOro) 3aMka ObUT CO3/1aH
«QneKTpoHHBIN Pycckuii My3ei» — COBpeMEHHBINH MyJIbTUMEANWHBIN IIEHTP, TJIe MOKHO MTO3HAKOMUTHCS
¢ Koteknuen Pycckoro Mysest © My3eHHBIM KOMIUIEKCOM C HCIOIb30BaHMEM HOBEHIIMX TEXHOJOTHH.
bnarogaps OAO A®K «Cucrema» HIEHTp IOCTOSHHO IIOMOJIHSAETCS HOBBIM 00OpyIOBaHHEM H
nporpaMMHbIM oOecriedenueM. B 2014 rony Obimv co3aHbl HOBbIE MYJIbTHMEAUHHBIE POTPaMMBI, Ha
cpenctBa b® «Cucrema» ObBUIM W3MaHBI KHUTH T1I0 POCCUICKOW JKuBommcH, TmpoBereH VII
MexayHapoabii pectuBais manamadpTHOro uckycctsa «Mmneparopcekue cagsl Poccuny.

C 2009 rona OAO ADK «Cucrema» nojjiepKuBaeT 06JaroTBOpuTebHyI0 nporpammy «Jerckuit Kuno
Maii», opraHM3ymoUIyl0 OecIUlaTHbIE OJaroTBOPUTENbHBIE MOKa3bl JYYIIEr0 POCCHUICKOTO KHHO H
MYJIbTUIINIMKAaIUOHHBIX (I)I/I.HBMOB. HCJ'[BIO mporpaMmbl  ABJIICTCA pPa3BUTUEC COBPEMCHHBIX METOI0B
IMPOCBCIICHUA MW OpraHu3aluu AJ0Cyra BOCHHUTAHHHUKOB JICTCKHUX COLMUAJIBHBIX y‘Ipe)K,ZICHHfI, JIeTeﬁ-
WHBAJIMIOB, 4 TAKXKE CEMEM, B3SBIIMX Ha BOCIIMTAHHUE IETEH-CHPOT.

[upokoe pa3BuTHe B pernoHax Poccuu MOMyYns WHHOBAIIMOHHBINA COIMAbHO-00pa30BaTeNbHBINA
npoekT «MoOwibHas OHONHOTEKa», WHUIMUPOBaHHBIM Kommnanmedd «MTC» u mnpeamonararormii
YCTAHOBKY «BUPTYAJIbHBIX» KHIDKHBIX IMOJOK B OMONMOTEKax M APYIMX MECTax MacCOBOTO JOCTYIMA C
BO3MOXXKHOCTBIO 3arpy3uTh JIYUIIHE MPOU3BEICHUS PYCCKON M 3apyOeKHOW TUTepaTypsl, — B TOM YHUCIIE
BKJIIOUEHHBIE B IIKOJBHYIO POTpamMMy, — Ha MOOWIIBHBIE yCTpoHCTBa ¢ momoribio QR-komoB. «MTCy»
peanusyeT ¢enepanbHbIid MpoekT «MobuibHas oubnuoreka» 6onee yem B 30 pernonax Poccun, a Taxoke
Ha TeppuTOpUH YKpauHsl U benopyccun.

Oxpyorcarowas cpeoa

OAO A®K «Cucrema» u ee [OYEpHHE KOMIIAHMM aKTHBHO YYacCTBYIOT B IPHPOJOOXPAHHBIX
MEpONPUATUSAX HA TEPPUTOPUU CBOETO MPUCYTCTBUS, IIOCIEAOBATEIbHO CHUXKAsg HETraTHUBHOE
BO3/ICHCTBUE Ha OKPY)KAIOLIYI0 Cpeay, CIHOCOOCTBYIOT YJIYUIIEHHIO 3KOJOIMYECKOil O0OCTaHOBKU H
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TIOBBIIIICHUIO YPOBHSI AKOJIOTHYECKON KyIbTYpHl HaceneHus. Koproparusi HEyKOCHUTENBHO COOI0IaeT
MIPUPOIOOXPAaHHBIE TPUHIIMIGI, 3aKOHOJATENbHbIE W HOPMAaTHBHBIE TpeOOBaHMS B OOJIACTH OXPaHbBI
okpyxaromeid cpensl. OcHoBHble ycunusi Koprmopanuu 1o 3amiuTe SKOJOTHH  HAMpaBiICHBl Ha
peanu3anno NpUHIMIIOB SHEProcOepekeH s, OE30MacHy0 YTHIH3ALHUIO OTX0/I0B, OXpaHy aTMOC(EepHOTro
BO3/IyXa, 3alIUTy BOJHBIX H 3eMEIBHBIX PECYPCOB U IKOJIOTHIECKOE MPOCBEIIEHIE MOJIOIOTO MTOKOJICHUSI.

Csedenust 0 pacxooe MONIUEHO-IHEPLEMUUECKUX PeCYPCO8

2014 2013
KoTenpHO-TIEYHOE TOIINBO, TYT 0 0
Tennosneprus, ['kan 2 643,23 3114,36
OnexTpo3Heprus, Toic. KBT-4 3223 3 556
Bona, ky0. m 22 126,06 35 186,91

OAO A®DK «Cucrema» mpuHAIa ydacTHe B ()MHAHCHPOBAHWM BOJHOW TporpamMmbl PecmyOmuku
Bbamkoprocran. [Iporpamma oxBaTmia 20 paifloHOB M BOCeMb TOpOJIOB bamkupun, u BKIIOYHia B ceOs
PEKOHCTPYKIMIO W KaNWTAIGHBIH PEMOHT JACHCTBYIOIIMX W CTPOMUTEIBCTBO HOBBIX BOJI03200DOB,
BOJIOBOJIOB, BOJIOIPOBOJHBIX CeTeH, OypeHHWEe CKBaXHMH M YCTAHOBKY BOJIOHAIIOPHBIX OAlllCH,
NPEUMYIIECTBEHHO B YAAJCHHBIX JCPEBHAX M CeJaxX, IJie OHHM 3a4acTyl SIBISIOTCS CSIUHCTBEHHBIM
HCTOYHHUKOM ITUTHEBOM BOJHI.

[loBblIeHHOE BHUMA@HHE BOIPOCAM JSKOJOTMUYECKOH O€30HacHOCTH YHENSAIOT KOMIIAHHH, Ybs
JESITEIbHOCTh HEMOCPEACTBEHHO CBS3aHA C IPUPOJOINOJIb30BAHWEM WM BIUSACT Ha CaHUTapHO-
SMUJIEMHUOJIOTHYECKYI0 00cTaHoBKY. Hampumep, B komnannu «Taprun» BHeIpeHa crcTeMa yIpaBleHHS
OXpaHOH Tpyna, MPOMBIIUICHHONH 0€30MacHOCTHIO0 U IKOJIOTHEH, MO3BOIIIONAs 00ecIednTh 0e30macHoe
BEITIOJTHEHHE paboT Ha 00BEKTaX 3aKa3uyMKa U COXPAHHUTh OJAronpHUATHYIO OKpyxaromryro cpexy. C 2014
roga gJaHHasd CUCTEMa YIIPpABJICHUA CepTI/I(bI/IHI/IpyCTCH Ha COOTBCTCTBUC MCKAYHAPOAHBLIM CTaHIapTaM
ISO 9001, ISO 14001, OHSAS 18001.

I'pynna xomnanuii «JleclHBeCT», SBISAACH KPYIHEHIIMM JIECOIOJb30BaTENEM B EBpONEHCKON 4acTH
Poccuu, MpOXOAuT 10OPOBOIBHYI0 HE3aBHCHMYIO JecHyro ceprudukarmo FSC', kotopas B umcie
MPOYEro  MPEANOoaaracT  BOCCTAHOBIECHHE  JIECHBIX  YTOAWH, TECHOE  COTPYJHUYECTBO  C
NPUPOAOOXPAHHBIMU OPraHU3ALUSIMH U MECTHBIMH KHUTEJISIMU U COOOIIECTBAMH.

B rpynmne kommanmit «Mencu» CTpOro CoOJIONAIOTCS CaHUTApHO-IIHUAEMHOIOTHYECKHE TPeOOBaHUS K
OOpallleHnI0 C MEIUIMHCKHMHU OTXOJaMH, B COOTBETCTBHH C 3aKOHOJATENLCTBOM Poccuiickoit
Oenepann. B memax  mpodMIAaKTHKM  BHYTPUOONBHWUYHBIX — HMHQEKIHMHA,  COOIIOIEHUS
SMHUJIEMHUOJIOTUIECKOH 0E30IacHOCTH MAalUCHTOB W COTPYJHHKOB B KIMHUKaX «Meacuy TpOBOAATCS
MOCTOSIHHBIE TPOTHUBOAUACMUYECKUE MEPONPUSITHA. 3a IOCIeIHHE TOAbl B KIMHHKAX OTMEYEHO
yIy4dlIeHHe OSMUAEMHONIOTUYECKOW OOCTaHOBKH, YTO TMOJTBEPIKIAETCS CHIDKCHHEM IIPOLCHTA
HEYJIOBJICTBOPUTENBHBIX PE3YJIBTATOB OaKTEPUOJIOTMYECKUX HCCIEIOBAHUN OOBEKTOB OKpYKaroIIeH
Cpebl.

C 2012 roma B pamkKax mporpaMMmbl «IK0-0(hHUC», HANPABICHHOW Ha BHEJIPEHUE IPHHIUIIOB
palMoOHANIBHOTO  HCIIONB30BaHUS  pecypcoB, kommanus «MTC»  opraHuzoBanma B CBOHX
aJIMUHUCTPATUBHBIX oO(Qucax KOMIUIEKCHYIO TporpamMmy cOopa W YTHIM3alMUd OTPaOOTaHHBIX
aKKyMyJIITOpOB 1 Oarapeek «BpiOpacriBail mpaBUIBHO!»

B 2014 rogy xommanus «MTC» B pamkax mporpaMMmbl «3eJIEHbIE IIKOJIBDY, MPH COAECHCTBHUU
MEKPETHOHAIBHON OOIIeCTBEHHOM opraHu3auuu «3eneHoe nBmwkeHue Poccun DKA», BnepBble mposena
BCEPOCCUUCKHIA OTKPHITHIH YKO-YpOK «MOOMIBHBIE TEXHOJIOTHUH JIJISl SKOJIOTHWY, BO TEUEHHE KOTOPOTO
NpenojaBaTend W BOJOHTEPHl B Oojee deM | ThIC. POCCHHMCKMX IIKOJ TO3HAKOMWIN AETEH C POJIbIO
COBPEMEHHBIX TEXHOJIOIMH B COXPaHEHUH OKPYXKaloIlel Cpebl.

! FSC (Forest Stewardship Council, JlecHoii moneuHTENbCKHII COBET) — MEX/IyHAPOIHAS OPraHU3ALUs, CO3IABIIAS CHCTEMY MOATBEPIHICHHS
9KOJIOTHYECKOI M COLUAIBHOM OTBETCTBEHHOCTH YIIPABICHHUS JICCAMH.
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B Apmennn xommnanus «BuBaCemn-MTCy, coBmecTHO ¢ DOHAOM IO COXpPaHCHHUIO JTUKOW MPHUPOABI H
kynbTypHbIX 1ieHHOCTeH (The Foundation for the Preservation of Wildlife and Cultural Assets, FPWC),
3aIycTUjIa Psiji MHHOBAIIMOHHBIX MPOCKTOB, HAPABJICHHBIX HAa Pa3BUTHE abTCPHATUBHON YHEPTCTHKH U
BHEJIPCHUE 3KOJIOTUYHBIX PEIICHUN B CEITbCKOM MECTHOCTH.

Kopnopamus ygacTByeT U B COXpaHEHHWH OHOpPa3HOOOpa3ws, MOAIEPKUBAsSI, B YACTHOCTH, JIEATEIFHOCTH
EBpoasuatckoro IeHTpa HW3y4YCHHs] W COXPaHEHHUS TOMYJSAIUH JICOMApJOB M OIWH M3 €r0 TJIABHBIX
MPOEKTOB — HANMOHANBHBIA mapk «3emis yeomapaa». B 2014 romy Ha Teppuropun mapka ObLIH
BBITIOJTHEHBI OMOXMMHYECKHE MEPONPHUATHS, YIydIIEHO TEXHWYECKOE OCHAIEHHE, MPUHSATH MEPHI 110
MPEIOTBPAIICHUIO JIECHBIX II0XapOB, CO3/JaHa 3JICKTPOHHAas 0a3a TOMYJSIUM JaJIbHEBOCTOYHOTO
JeonapAa; KpoMmMe Toro, Oblla TPOBEACHA KyJIbTYpHO-TIPOCBETHTENILCKAs paboTa Cpeau MECTHOTO
HacelleHWsl, B TOM YHCJIe Cpely IIKOJFHUKOB XacaHCKOT0 MYyHHIHIAIbHOTO paitoHa (IIpumopckuit
Kpaif).

Yxe Tpagummen ctano BosoHTepcKoe yyactrue corpyaHiukoB OAO ADK «Cucremay B 6maroyctporicTse
OOIIECTBCHHBIX TEPPUTOPHUI TOPOJOB U MPHUPOTHBIX 30H B paMKaxX MPOBOAMMBIX B MOCKBE M APYTHX
peruoHax BECHOM HKOJIOTHYECKUX CyOOOTHHUKOB.

C 2010 roga OAO ADK «Cucrema» moanepkuBaeT IpoeKkThl Poccuiickoro reorpaduaeckoro oomecTsa
(PT'O). B 2014 romy npu noanepxke Kopmnopanuu B LleHTpamsHOM aome XxynokHuka B T. Mocksa,
BriepBbie mpoinen PectuBanbs Pycckoro reorpadudeckoro o0mecTBa, Ha KOTOPOM OBbLTH MPEICTABIICHBI
Bce peruoHanbHble otaenenus PI'O. 3a Hegeno MeponpuaTue MoceTsio okojao 60 ThIC. YETOBEK, B TOM
YHuCcIe MHOXKECTBO JeTeli W TMOJPOCTKOB, KOTOpBIE Takke TMNPUHAIM YydyacThe B  OOLIMPHON
o0pa3zoBaTenbHOI porpaMme.

Obuwecmeo

B 2014 romy moxm oarumoit B® «Cucrema» Hayanoch (OPMUPOBAHUE OOIIEKOPIOPATUBHOTO
BOJIOHTEPCKOTO JIBIXKCHUSI KaK HHCTPYMEHTa HeMaTepHalbHON OJIaroTBOPUTENHHOCTH. BoioHTEpHI
OAO ADK «Cucrema» mnoamepxaiud IECSITKH KyJBTYPHBIX, COLMANbHBIX, OOpa3oBaTENbHBIX U
CIIOPTUBHBIX TPOEKTOB B pErMOHax MpHUCyTcTBUA. [lanpHeliliee pacnpocTpaHeHne MOdyYria YHUKaIbHAs
WHUIIMATHBAa KOPIIOPATUBHOTO BOJIOHTEpcKoro teaTpa «MTCy», akTepsl KOTOPOTO BBICTYMAIOT C
MPOCBETUTEIBLCKUMHU CHEKTAKIISIMU TE€pe] ACTbMH COTPYIHHMKOB M BOCIIUTAHHHUKAMM JETCKHUX JOMOB. B
2014 romy x 3TOMy TBOpPYECKOMY IBMKEHHUIO mpucoenuHuics «Jerckuit mup». Ilo 3aka3y koMmmaHuu
«BOCK», mpum ywactum bBamkupckoro TrocylapcTBEHHOTO TeaTpa KyKoJ, OBUI IOCTaBJIE€H U
NPOJIEMOHCTPUPOBaH B Oamkupckux roponax benebeit, Kymepray, Hedrekamck m Yda obyuarommuit
CIEKTAKJIIb 110 3IEKTPOOE30IacHOCTH.

KonnuecTBO BOBJICYCHHBIX B J0OPOBOJILUYECKYIO JACSITCILHOCTh COTPYAHUKOB 32 T'OJ] BBIPOCIIO TIOYTH B 2,5
paza — c¢ 3,3 go 8 tbic. yen. B HoBoromHux akuuax 2014 roga NpUHSUIM y4acTUE COTPYIHUKH BCEX
komnanuii [ pynmer AOK «Cuctemay. boree 2 ThIC. COTpYIHUKOB BBICTYITHIIA BOJIOHTEPAMH.

Jlerom 2014 roma B® «Cucrema» Ha COOCTBEHHBIE CpPEACTBA 3aKyNWI M IOJATOTOBMJI K OTIpaBKE
0O0JBILION r'yMaHUTAPHBINA TPY3 AJs OeXKeHIeB ¢ TeppuTopun Y Kpaunbl. Ha npusbie @oHaa OTKIMKHYINCH
n komnanuu [ pynmer AOK «Cucremay, COTpyIHUKH KOTOPBIX MPHHSIN ydacThe B cOope TyMaHUTapHON
TIOMOIIH JIJIs BBIHYKJICHHBIX TiepecesieHLeB U coopanu okosio 200 M3 rpys3a, BKIIIOUas MpeaMETHI IEPBOi
HEOOXOIUMOCTH M OOJIBIIYIO MAPTHI0O HMMMYHOOHOJIOTHUECKUX MpPEnapaToB AJsl BAKIMHONPO(MUIAKTUKI
OeKEeHLIEB.

3HauutenbHble ycunus koMmnanuu ['pymnmel AOK «Cuctemay HampapisioT Ha pealu3aluio COLMAIbHO-
MIPOCBETUTENBCKUX IPOrpaMM B HMHTepecax motpedureneit ycmyr. Kommanus «MTC» ocymectsiser
KOMIUIEKCHBIA TIPOeKT «Jletn B MHTEpHETE», HaNpaBIE€HHbIA Ha MOMYJISPU3ALMIO MPABUJ MOJE3HOTO U
0e301macHOro HCIONIb30BaHus MIHTepHeTa cpeiu MITaIIuX MIKOJIBHUKOB, POAUTEICH U yUUTEINeH, a TaKkKe
npoekT «CeTH Bce BO3PACTHl MOKOPHBI», HAMNPABICHHBIM Ha MOBBIMICHUE HHTEpHET-TpaMOTHOCTU U
aZlanTanyy B “H(QOPMAIMOHHOM OOIIECTBE JIFOEH CTApIIETO MOKOJICHHSI.
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Kommaamun «MTC» u «MI'TC» mommepkuBaroT paboTy KOHCYJIbTanmuoOHHOW JImHmu momormu «Jletw
OHJIAMHY», KOTOpas 3a BpeMs CBOETO CYIIECTBOBaHMS MpuHsia Oojiee 10 THIC. 3BOHKOB M 00paboTaa
Oonee 2,5 ThIC. DIIEKTPOHHBIX OOpAIICHMIA IO BOIPOCaM OE30MAaCHOr0 HWCIOJb30BaHMs MHTepHeTa
HECOBEPIIICHHOJICTHUMH.

B cents6pe 2014 roma B pamkax mpoekrta «beszomacHoe aetctBo» kKommanms «bOCK» 3akmoumma c
MunuctepcTBoM o00Opa3zoBaHus PecnyOimku bBamkoprocTaH corjamieHue O B3aUMOJCHCTBHH 10
peanu3anud MepONpUTHI, HAIPAaBICHHBIX Ha MPO(UIAKTHKY JETCKOTO TPaBMaTH3Ma OT TOPAXKCHUS
ANIEKTPUIECKUM TOKOM. PaboTHUKHN «balKupsHepro» MpOBEIH YPOKH MO 3eKTpode3omacHocTH B 221
IIKOJIE PECITyOJIUKH.,

B HOos16pe 2014 roma crapToBan HOBBIA YHUKAIBHBIA MPOEKT MOMYJISPH3AINA 30OPOBOTO 00pa3a >KU3HU
«bynp 310poB ¢ Meacu!» s KOpHOpaTUBHBIX KIWEHTOB W MapTHEPOB KOMMAHMH. B pamkax 3Toii
MpOrpaMMBbI JIy4llre Bpaud U QuTHec-TpeHephl «Meacn» BBICTYNAIOT C JIEKUUSIMH, KOHCYJIbTalUsIMH B
KOMITaHUSIX TI0 TaKMM BOMpOcaM Kak Ooph0a ¢ XPOHHYECKON YCTalOCThIO, 3alllUTa OT CTPECCOB,
OepeMeHHOCTH U paboTa, 3710pOBbE pedeHKa U IIp.

3aboTa 0 310pOBbe, MOAJEPKKA JIFOJCH ¢ OrPaHUUYEHHBIMHA BO3MOKHOCTSIMHU, PAa3BUTHE CIIOPTa — OIUH U3
rMaBHBIX TpuoputeToB commaiabHOW momutukn OAO ADK «Cucremay». B 2014 romy Opina Havara
pekoHCTpykuusi momenieHus: Llentpa peabunuranun npu Mapdo-MapuuHCKOH 00UTENH MUIOCEPAUs
JUTSL ICTeH, CTpaarolux JeTCKUM IiepedpaibabiM napanudomM (JLIT), na Bo3poxaeHue kotopoii ¢ 2008
rona brnarotBopurensHblii hoHn «Cucrema» Hampaswin 100 miH. py0. Peanmszanms 5Toro yHUKaabHOTO
coBMecTHOro npoekra ¢ lIpasurensctBoMm MockBbl U Pycckoil IIpaBocnaBHoi IlepKOBBIO IO3BOJIAT
MOBBICHTH KaueCTBO KU3HH CEME C JeTbMU-UHBAINAAMH, TPEOYIOIIMMH IIOCTOSHHOTO yXOJIa.

Ha npotsoxkenun Heckonpkux neT kommanus SSTL coxpeiictByer 60ppbe ¢ mommomuenutoM B Uuanm,
TIOBBIIIAS  OCBEJOMIICHHOCTb HAceleHHs: O HeOoOXOAMMOCTH BaKIMHALMK, B TOM 4YHCJE 4epes3
uHpopManmonHble SMS-paccbUlki M JIpyrue KaHainbl KOMMYHUKanuid. 3a Tpu roga aboHeHTsl «MTC
Wnpus» nomyumnu 20 MIH. cOOOIIEHUH ¢ HalOMUHAHUEM O HEOOXOAWMOCTH NPUBHUBOK. PesymbraTom
3TOW MacIITaOHON TIPOTPaMMBI CTaJlo TO, YTo BeeMupHas opranusanus 3apaBooxpanenus 27 mapta 2014
roga oowsiBuia MHIMIO CBOOOJHON OT MOJMOMHENNTA, a JaHHas Mojenb paccmarpusaercs FOHUCED
Ui BHepeHus B Apuke.

OAO A®K «Cucrema» CTUMyIUPYET pPa3BUTHE OTEYECTBEHHOIO CIIOPTa, OKa3blBas MOIJIEPKKY
OJIUMIIMHCKUM M TapajJUMIUHCKUM cOOpHBIM Poccum, a Takke AETCKO-IOHOIIECKUM CHOPTHUBHBIM
mKonaM M komaHgam. B HosOpe 2014 roma OAO ADK «Cucrema» cosmectHo ¢ [lapamummuiickum
KoMHTETOM Poccun opranu3zoBaiy jieueHHe U peabMINTaInIo CIIOPTCMEHOB B PecriyOnuke Aunraii Ha 6aze
YHHUKQJIBHOTO MPUPOAHO-03/TOPOBUTENBHBIN KoMILIEKca «Antai Resorty, Bxoasmiero B «MuTypuct Otenb
I'pynm». B® «Cucrema» Takxke okazadl Hoguepk Ky MockoBckoil komanae «Onummpo» KiybOa
«Bozpoxnenue», koropas mpuHsiia ydactue B XII MexayHapoaHslii TypHUp TO ¢yTOOIY Ccpenu
WHBaJIUOB-aMITyTaHTOB, TipoxonuBmuii B T. Coun. brmaromaps mommepkke OAO ADK «Cucrema» B
2014 rony B EBmatopun (Pecmybnmka KppiM) ObLT OpraHM3oBaH MHTETPALMOHHBIA CEMEHHBINH Jarepb
MOCKOBCKOI'O KOHHOCIIOPTHBHOTO Kiy0a WHBAIWAOB, Tl JETH MPOLUIM PeadMIMTAlMOHHBIH KypC IO
YHHUKQJIBHON TporpaMMe IMOCPEACTBOM WX NPUBIEYEHHUS K 3aHATHAM cropToM. JlodepHue KoMmaHwH
OAO A®K «Cucrema» Takke aKTUBHO MOAJEPKHUBAIOT pa3BUTHE CIOpPTa HA PETHOHAIBHOM U
HaI[MOHAJIbHOM YPOBHE.

OmeemcmeenHoCcmb neped nepcoralom

I'pynna A®K «Cucremay sSBISeTCS OOHUM M3 KPYIMHEHUIINX M CaMbIX IPUBJIEKATEIbHBIX paboToaaTeseH,
obecrieurBas 3aHsATOCTH Ooree 150 Thic. yen. B Poccun (0,4% OT 3aHATHIX B SKOHOMHKE Poccun) 1 MHBIX
cTpaHax mpucyTcTBHUs. Kopnopamnust nmpuMensieT Jydie NpakTHKH B 00JIACTH YIPaBIEHUS TIEPCOHATIOM,
MOJTHOCTBIO COOMIONAIOT TPYAOBOE 3aKOHOJATENbCTBO CTPAaH HPUCYTCTBUS, COTPYIHHUKH IIOIYydYalOT
JOCTOWHOE BO3HATPAXKICHHE U COLMAIBHYIO 3alIUTy (JOMOJHUTEIFHOE CTPAXOBAHUE )KU3HU U 3[J0POBB,
CIIOPTUBHBIE MEPOIPUATHA U T.1.)
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B Kopmopaiuu aeicTByeT cHCTeMa BHYTPEHHHX KapbepHbIx nudToB. B 2014 romy B OAO ADK
«Cucrema» Obul 3amyiieH npoekT «baHk TanmantoB Kopropauuw», HamnpaBiIeHHbII Ha BBISBIICHHE,
pasBUTHE U POTALMIO PYKOBOAMTENICH IOYEPHHX KOMIIAHMH C BBICOKMM IOTCHLMAIOM M BBICOKOW
MoTtuBanued k pocty. B 2014 rogy Gonee 100 pykoBoautenedl u3 pasHblx kommanHuii Kopmnopamuu
HPOIUTH TUCTAHIIMOHHYIO U OuHYIO OoLleHKY. [lo uroram onenku Obuty 0ToOpaHs! 53 pyKOBOIUTENS, IS
KoTopsix B 2015 roxy crapTyer mporpaMma pa3BUTHS.

Eme onna HR-urnmmatuBa, craproBasmas B 2014 roxy, — « THCTHTYT BHYTpEHHHX TPEHEPOBY», MPOEKT
M0 CO3MaHUI0 yJa 3()()EeKTUBHBIX KOPIIOPATUBHBIX TPEHEPOB I Pa3BUTHS OCHOBHBIX OM3HEC-HABBHIKOB
Y KOMIIETEHILIMI CpeTHEro W MIIAJIIEr0 MEHEKMEHTa CUIIaMU BHYTPEHHHUX TPEHEPOB C MCIOIb30BAHUEM
JydIei SKCIepTH3bI B 3TOH 00acTu.

BaxHpIME HHCTpyMEHTaMH HEMaTepUaIbHOW MOTHBAIIMM W TOBBIIICHUS BOBJICYCHHOCTH MepcoHaa
CTalli KOPIOPaTHBHOE BOJIOHTEPCKOE U CIOPTHBHOE MABIDKEHHA. LIEHTpanbHBIM CIIOPTUBHBIM
meponpustuem rona crana XII Jleruas Craprakuana, kotopasi o0bequHmIa 6onee 3 ThIC. COTPYIHUKOB
u3 60 opranmuzanuii I'pynner AOK «Cuctemay paznuunsix peruoHoB Poccuu, ctpan CHI u Unauu.

B I'pynne ADOK «CucreMay Ha €XerogHOM OCHOBE MPOXOAUT OMPOC BOBICUYEHHOCTH HNEPCOHANA C LIEIIbIO
npenocTaBieHns: coTpynHukaMm Koprnopauuu ¥ noprdenbHbIX KOMIIAHUH BO3MOXKHOCTH MOJETHUTHCS C
PYKOBOJICTBOM CBOMM MHEHHEM O HamOoJjee Ba)KHBIX BOMPOCAX M JaTh OOPAaTHYIO CBSI3b; BBIICHEHUS
CUJIBHBIX CTOpPOH OpraHu3aluu u obnacreit AT YyIYYHICHHUA W Pa3sBUTUA, a TaAKXKC pPacCTaHOBKHU
NPUOPHUTETOB INPH IUIAHUPOBAHUU MEPOIPUATHH CTPAaTErny YNPAaBICHUS NEPCOHAIIOM HA CIIEAYIOIINI
roj. Kopnopanus craBuT nepea coO0ol aMOUITMO3HBIE 1S U OPUCHTUPYETCS Ha OeHUMapKu Hawnbosiee
yCcHemHbIx koMnanuii mupa. B 2014 rogy B ornpoce NpuHSUIM yyacTHe OKOJIO 28 THIC. COTPYIHUKOB. 3a
cyeT peanu3oBaHHbIXx B OAO ADK «CucremMa» MeponpHsTHII BOBJICYEHHOCTh IEPCOHANA BhIpOCIAa Ha
14% no cpaBaenuto ¢ 2013 rogom u gocTuria ypoBHs Hanbosee ycnemHslx komnanuii mupa. OAO ADOK
«CucrtemMa» IpoOAEMOHCTPUPOBAIa MO3UTUBHBIM TPEH/ MPAKTUYECKH IO BCEM HANpaBJICHUSAM OIpoca U
IMMOJIOXKUTCIIbHYIO TUHAMUKY 110 BCEM I1OKa3aTCJIsIM.

OAO ADK «Cucrema» nu «MTCy» TpaaWIIMOHHO YIAEP>KMBAIOT JUAEPCKHE TO3MIHWHU B POCCHMCKHX
peiituarax paboromareneii. B 2014 romy OAO A®K «Cucrema» NOATBEpIWIa PEHTHHT
npHBJIeKaTenpHOCTH paboromareneii PA  «Okcmepr» Ha ypoBHe A.hr  («Bbicokuii  ypoBeHb
NPUBJIEKATEIILHOCTH paboTomaTeNis») W MOJIy4WiIa Harpaly B cCHeUHalbHOW HoMuHauuu <«Jlydmas
cuctema koprnopatuBHeIx CMI» koHKypca «Jlydiee kopnopatuBHoe Menua — 2014».

Komnanust «MTCy» BTOpO# TO MOMPSI MPU3HASTCS JIy4IIUM paboTogaTeNieM B €KEroJHOM KaJpOBOM

peiitunre «Paboronarenu Poccumy», a Taxoke BolLIa B TOI JIydIuX paboTonaTenel Ui MOJIOJEKU Cpelu
poccuiickux kommanuii mo Bepcur HeadHunter.
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8. IOJIMTHUKA B OBJIACTHU BO3HAT'PAKAEHUS YIEHOB COBETA
JUPEKTOPOB U BbICHINX JOJIZKHOCTHBIX JIMIL

Bosnarpaxnenus u komreHcarun wieHaMm Coseta aupekTopoB OAO ADK «Crctemay pacCUUTHIBAIOTCS
Ha OCHOBaHMHU [lOJIOXKEHHS O BO3HArPAXKACHUIX M KOMIICHCALMSX, BbIIauuBaeMblx wieHaMm Cosera
mupektopoB Kopmopanuu, ytBepkaeHHoro pemeHueM OOmero coOpanus aknuonepoB OAO ADK
«Cucrema» 30 wmions 2006 roma (IIporoxon Ne 1-06), ¢ JONMOTHEHUSIMH, BHECEHHBIMH PEIICHHEM
BHeodepenHoro OOmero cobpanms akmuonepoB OAO ADK «Cucrema» 16 deBpans 2009 roma
(ITpotokomn Ne 1-09). Jlannoe [lonmoxxenne npemxycmarpuBaeT BoIuiaTy wieHam CoBeTa THPEKTOPOB:

*  (QUKCUpOBaHHBIX CYMM KOMIICHCAIIMM 3a ydactue B 3acefanusx CoBeTra TUPEKTOPOB H
KomuTteToB, BKITIO9asi KOMITEHCAIIH PAcXO0JI0B, CBSI3aHHBIX C ydacTHeM B 3acenaHusix Coera
TUPEKTOPOB;

*  (QuKCHUpOBaHHBIX CYMM 3a WUCHOJIHCHHE oOs3anHOcTel [Ipencenarens u 3aMecTHTENCH
IIpencenarens CoBera mupekTopoB, a Tarke 3a lIpencemarenmsctBo B Komurerax Cometa
TUPEKTOPOB;

* qmo wuroraMm paboTel 3a roj wieHsl CoBeTa JUPEKTOPOB TMONYHYAIOT JAOTOJHUTEIHHOE
BO3HArpa)<IeHue Mo pe3ybTaTaMm paboThl B BHJIe (PUKCHPOBAHHON CYMMBI, TIOJIOBHHA KOTOPOM
BeITuTaynBaetcs akuusamu (250 000-325 000 mommapos CIIIA);

= B ciydae pocra Kanwrtammsanuu Kopmopamwm mo wroram roja wieHsl CoBeTa TUPEKTOPOB
MOJTYYaroT JOMOJIHUTEIRHOE Bo3HAarpaxkaeHue B pazmepe 0,1% ot pocta KanuTaau3aimm.

Taxoke [lonoxxeHre o BO3HArpaXI€HUSIX U KOMIIEHCALUSX, BHIIUIAYMBAaEMbIX WieHaM CoBeTa JUPEKTOPOB,
OAO A®K «Cucrema» npegycMaTpuBaeT CTaHIAPTHOE CTPaxOBaHUE OTBETCTBEHHOCTH wieHOB CoBera
JTUPEKTOPOB.

Kopnopauus He npenoctasiseT kpeautoB wieHaM Cosera qupekTopoB OAO ADK «Cucremay.

Cucrema MatepuaibHOM KPaTKOCPOUHOM (710 OJHOTO r0j1a) MOTHBAIIMHU BRICIINX NOJDKHOCTHBIX il OAO
A®K «Cuctrema» B 2014 romy cOCTOUT U3 CIEIYIOUINX AIEMEHTOB:

" ©XEMECSYHBbI JIOJDKHOCTHOM OKJIaJl, YCTaHABJIMBAaE€Mbli B COOTBETCTBUM C BHYTPEHHEU
CHUCTEMOM JIOJIKHOCTEH;

" [pEeMHAIBHOE BO3HAIPaXKICHHUE, BBIIUIAYMBAEMOE 3a DPEANU3ALUI0 IPOEKTOB M CO3AAHHE
JNEHEeKHOM npuObUIM. BhImnara Bo3HarpakIeHHs OCYLIECTBISIETCS HCXOIS M3 Pe3yJbTaToB
WHANBHUIYaTbHON NEATENbHOCTH PAOOTHUKOB M HAIWYHS MOJO0KHUTEIHHOTO JEHEKHOTO MOTOKA,
CT€HEPUPOBAHHOTO MPOEKTAMH, pPEaTU30BaHHBIMH I HBECTHLMOHHBIMH THOPTQEIIMUH H
¢yHKUMOHANBHBIMU KoMIUiekcaMu u gemnapramentamu OAO ADK «Cucrema». Bpimnarter
coctaBisitoT 10 20% OT peanu3oBaHHOW JEHEKHOW MPHUOBUIM, TPEBBINIAIONICH [EIEBYIO
JTIOXOJTHOCTb.

B 2014 rony 3aBepiiieHa TpexXJIETHSS MPOrpaMMa JOJITOCPOUYHON MOTHBAITUHN BBICIIMX JOJDKHOCTHBIX JIMI
OAO ADK «Cucrema» (2012-2014 1r.), B paMKax KOTOpPOH 3a y4YaCTHHKaMH NPOTPaMMBI ObLIH
3aKpeIUICHBI MOCIeIHUE aKIUH 33 TIOCIETHUN TIEPHOA ACHCTBHS IPOTPaMMBI.

Cucrema MaTepHaTbHON OJTOCPOYHON MOTHBAIIUN BHICITHX JODKHOCTHBIX Ul OAO ADK «Cucrtemay
oOHOBIIeHa Ha HOBBIM TpexiueTrHuil mepuonx (2015-2017 rr.). IlporpamMma HareneHa Ha yBEJTWYEHHE
akiuonepHoit croumoctu OAO ADK «Cucrema» u co3gaHue JOMOITHUTENBHBIX MNPEANOCHUIOK IS
COXpaHEHHUsI IOJTOCPOYHBIX TPYIOBBIX W KOPIOPATUBHEIX OTHOMICHWHA Mexnay Kopropanueid u ee
MEHEKMEHTOM. B paMkax mporpaMMbl 3a € yJ4aCTHHKAMH 3aKPEIUBIETCS OMPEAeNICHHOE KOJIMYECTBO
akuuit OAO A®K «CucreMay, KOTOpbIE TOCTENIEHHO UM IepenaroTes o Mepe goctmkenns OAO ADK
«CucreMa» LeNeBbIX HMHBECTUIIMOHHBIX MOKa3aTened. Ilepemaya mpoOUCXOOUT €XKErOJAHO B TEUCHHE
TPEXJIETHETO TIEPHOJIA TCUCTBHSI POTPAMMEL.

BrImiatel moBEIIEHHBIX KOMHCHC&L[I/H}'I B CJIydac MpPCKpalmeHus TPYAOBBIX OTHOIICHHI CBEpPX YpPOBH,

YCTaHOBJICHHOTO TPYJIOBBIM 3aKOHOJIaTeNbcTBOM Poccuiickoit ®Denepanuu, HU [Ipe3usieHTy U npoyum
BBICIIIUM JIOJDKHOCTHBIM JIMIIAM HE MPEeTyCMOTPEHBI.
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B OAO A®K «Cucrema» He MpeaycMOTpPeHa BBIIIATA BO3HATPAKICHHS 3a padOTy WICHOB
UCTIOJIHUTEILHOTO PYKOBOJICTBA B cocTaBe [IpaBneHusI.

Kopnoparnius He mpeiocTaBisieT KpeauToB BeicIUM JoIKHOCTHBIM JuiiaMm OAO ADK «Cucremay.

Bcero B Teuenme 2014 kajgeHmapHOTO TOAa BBICIIUM JODKHOCTHREIM JnaM Kopmoparmmu ObIIo
BHIIJIAYEHO CYMMapHOE BO3HArpakaeHue B QopMe 3apadOTHOM TiIatbl M HpPEeMUH B pasMmepe
2 746 764 517 pyoneit. CymMmMa BBIIIAT YKa3aHHBIM JIMIIAM, OCYIICCTBICHHBIX B PaMKax MPOrPaMMEI
JIOJTOCPOYHOM MoTHBaIu B popme akiuii Koproparmu, coctaBuia B 2014 roay 1 659 419 767 pyGneit,
B ToM umcie 1 559 140 150 py6ieii 3a npeaiiecTBYOLUIHE TEPHUOABI ISHCTBUS YKa3aHHOM TPOrpaMMBl.

Cymma BozHarpaxkaeHus: @wieHoB Cosera aupektopoB OAO ADPK «Cucrema» B 2014 romy cocrasmia

334 447 900 pyoneii. Unenam CoBeTa qTUPEKTOPOB TaKKe OBLITM KOMIICHCUPOBAHBI PACXO/IbI, TOHSCCHHBIC
B CBSI3M C UCIIOJTHCHUEM UMH CBOMX 00s3aHHOCTEH, B pazmepe 3 608 900 pybneit.
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IMPUJIOKEHUA

Ilpunoscenue 1. Kpamkue oOuocpaguueckue oannvie unenoe Cosema Oupexkmopos,
Ilpe3udoenma, unenoe Ilpasnenusn, Kopnopamuenozo cexkpemapa OAO A®K «Cucmema» u
ux donu' ¢ ycmagnom kanumaine OAO ADK «Cucmemay

Ynenvt Cosema Oupexmopos

@UO, domxicrocme Kpamxue buoepaghuuecrkue dannvie

EBTymenxos Biaagumup Ponuics B 1948 rogy B CMosneHcKo# 001acTu.
IHerpoBu4

B 1973 romy okoHumMsI MOCKOBCKHH XHMHKO-TEXHOJOTHMYCCKUNA WHCTUTYT
Ipencenarens CoBera uM. [I.11. MengeneeBa, B 1980 rony — skoHomuueckuii ¢pakynster MI'Y um.
JIMPEKTOPOB M.B. JIomoHOCOBa. JIOKTOp PKOHOMHYECKUX HAYK.
HeucrnonuurenbHblii 1975-1982 rr. — HaYaubHHWK I€Xa; 3aMECTUTENIb ITUPEKTOpa; TJIABHBIN
JAUPEKTOP unxenep Kapauaposckoro 3aBojia miacTmacc.

1982-1987 rr. — TNIaBHBIA WHXXECHEP, NMEPBBIH 3aMECTHUTENIh TeHEPaIbLHOTO
nupextopa HITO «IlonumepOsITy.

1987-1988 rr. — HavanbHMK TEXHWYECKOrO YIpaBIECHUS;, HaYaJIbHHUK
I'maBHOTO yrpaBieHus 10 HayKe M TeXHHKE MOCTOPHCIIONKOMA.

1990 r. — IIpencenarens MOCKOBCKOTO TOPOJCKOTO KOMHUTETA MO HAyKe W
TEXHHUKE.

B 1993 roxy BMecTe ¢ Tpynnoi eqUHOMBIIUICHHUKOB CO3/1alT AKITHOHEPHYIO
(uHaHCOBYIO Kopropanuto «Cucremay.

B Hacrosmiee Bpems sIBIISIETCSI OCHOBHBIM akKiMOHepoM, llpeacenarenem
Coseta mupextopoB u Ilpeacemarenem Komwurera mo crparermn Coera
mupexktopoB OAO ADK «Cuctemar.

B cocrase 1ienoro psija npaBUTENbCTBEHHBIX KOMUCCHIA aKTHBHO yYACTBYET B
BBIPa0OTKE PEHICHWH IO BOMPOCAM MOBBIIMICHUS KOHKYPEHTOCIIOCOOHOCTH
OTCHGCTBCHHOﬁ HpOMLIIJ_[J'[eHHOCTI/I, pa?)BI/ITI/ISI BBICOKHUX TGXHOJ’IOFI/Iﬁ nu
WHHOBAlMW, HAyKu U KylnbTypsl; sBisercs lIpencenarenem Poccuiicko-
Apabckoro [emororo Coseta, a Taxke wieHoM HammonansHoro CoBeTa 1o
KOpPIOPAaTUBHOMY YIIPABJICHUIO, BXOIUT B COCTAaB IMPAaBJICHUM OCHOBHBIX
MPEANPUHAMATEIHCKUX ~OpraHu3alfii  cTpaHbl — PoOCCHIICKOTO coro3a
MPOMBINIUICHHUKOB W TpeAnpuHUMareiaeii u  ToproBo-nmpoMBINIUICHHON
nanatsl Poccuiickoit denepanmu.

Sensiercst Ilpeacenarenem Ilomeuntensckoro coBeta @OHIA pa3BUTHSA
Tl'ocynapctBennoro Pycckoro mysest «Zlpy3ps Pycckoro myses». Bxogut B
cocras [lonmeunTenbekoro coeta biarotsopurensHoro ¢ponga «Cucreman.

Homns ygactus B ycraBHOM Kanuraire OAO ADK «Cucrema» —64,1862%.

TI'onuapyk Asnexcangp Ponuncs B 1956 rony B r. CeBacronone.

OpbeBuu
B 1978 romy okxonumn CeBacTonojibsckoe Briciiee BOEHHO-MOPCKOE

3amectutens [pencenatens HHKCHepHOe yuuinine, B 1987 roxy — BOCHHO-MOPCKYIO aKajeMHUIO HMCHH

! Ha 31 gexabps 2014 roga.
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CoBeta TupeKTOpOB

HewncnonuureabHbIA
JIUPEKTOP

A.A. T'peuxo.
1995-1998 rr. — Bune-npesunear OAO ADK «Cucremay.

BosrmaBnsan 3A0  «Cucrema Temekom» ¢ 1998 mo 2003 rr.,
OAO «CUTPOHHUKCy» — ¢ 2003 mo 2006 rr., OAO A®K «Cucrema» — ¢
2006 o 2008 rr.

1998 wu 2002-2003 rr. — [Ilpencemarens CoBeTa IUPEKTOPOB
OAO «MTCy.

2009-2012 rr. — [Ilpencenarenr Coera mupekropoB OAO «AHK
«bamHehThY.

[pencenarens Cosera aupexktopoB OAO «CHUTPOHUKC», unen Coseta
nupektopoB OAO «AHK «bamnedTs», U paga Ipyrux kommnaHuid. Bxoaurt B
coctas [lonmeunrensckoro Cosera brarorBopurensHoro ¢onna «Cucremar.

Umen Cosera mmpektopoB OAO A®DK «Cucrema» c¢ 1996 rona.
[Ipencenarens Komutera mo »>THKe W KOHTposito, uineH Komurera 1Mo
ctpaterun ¥ KomMuTera 10 Ha3HAa4YeHUsAM, BO3HAIPAXICHUSIM H
kopriopatuBHOMY yrpaBnenuto Cosera gupektropoB OAO ADK «Cucremay.

Jons yaactus B ycraBHOM Kartutaie OAO ADK «Cucrema» — 0,0295%.

SIkobamBuIu JlaBua
Muxaiij10Bu4

HezaBucumelii qupexrop

Pomuncs B 1957 rony B I'py3umn.

VYuuics Ha (akympTeTe MPOMBIIUICHHOTO W TPKTAHCKOTO CTPOUTEIHCTBA
['py3WHCKOT0 MOMUTEXHUIECKOTO HHCTUTYTA T. TOMIHCH.

B 1986-2000 rr. ywacTBOBaJl B YAaCTHOM MPEANPHUHUMATEIHCKOMN
JeSITeNPHOCTH: OQUIMANBHBIN Tuinep aBTomooOmieit «J[xenepan MoTopcey,
TYPUCTHUECKUH M TOCTHHUYHBINA OM3HEC, mepepadoTKa APEBECUHBI, PUTEHL,
TEJICKOMMYHHKAIIMOHHBIN 1 0aHKOBCKUI OM3HEC.

B 1992 romgy cran omHMM W3 OCHOBATENEW TPYIIBI 1O TMPOU3BOJICTBY
NpoAyKToB nuTanus «Bumm-buie-/{ann.

1992-2011 rr. — wumen CoBera mupekropoB; Ilpeacenarens Cosera
JUPEKTOPOB MPOU3BOACTBEHHO-TOPrOBOM rpymbl «Bumm-buiib-Jlans».

Asnsiercs Ilpencemarenem Cosera aupekTopoB OO0 «OpuonCepBuCH.
Bxonut B coctaB CoBera nupekropoB 3A0 «ArpokxoMmiuiekc «l opku-2»,
Airport Financial Services Limited u psiga Apyrux KoMIaHUH.

Bxomur B cocraB pYKOBOIAIIMX OpPraHOB  psjla POCCHUMCKUX U
MEKIYHapOIHbIX opranu3anuii: Bune-npesuaent u uneH biopo IlpaBnenus
Poccuiickoro Coro3a mpombeInuIeHHHKOB W npeanpunuMateneit (PCIIII),
pykoBoautens Komwurera PCIIII 1o koprmopaTHBHOH — COLMAiIbHOMN
OTBETCTBEHHOCTH W  jJeMorpadudeckoil  monutuke, IIpemcenarens
oobenuHeHHoil Komuccun no stuke, Ilpeacemarens meneBoil rpymmsr B20
«Co3ganue paboYMX MECT, 3aHITOCTh M HWHBECTHIMH B YCIOBEYCCKHUIA
KamuTtanm» (B pamkax npeacenarenbetBa Poceuu B 2013 roay), [pencenarens
Coera  mupektopoB  HIT  «PycOpenn», Ilpesupent  Poccuiicko-
aMEpPUKAaHCKOTO COBETa JEJIOBOr0 COTpyOHHuYecTBa, ujeH IlpaBieHus
ToproBo-npombinieHHONH mnanatel Poccuiickoit ®epepaunu (TIIT PO),
I'enepansnoro  coeera OO0  «JlemoBass  Poccusi»,  BcemupHoro
skoHOMHYeckoro (opyma B JlaBoce, IIpe3smmeHTCKOr0 MEXIyHApOIHOTO
Cosera Yuusepcurera Hiro-Mopka (NYU), O6mecrennoro Cosera mpu
MunucrepctBe KynabTypbl Poccwmiickoit ®enepanuu, KoopaumHamuoHHOTO
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CoBeTa 1o 3alUTe HHTSIUICKTYalIbHOW COOCTBEHHOCTH.

Unen Cosera mgupektopoB OAO A®DK «Cucrema» c¢ 2011 ropa.
[Ipencenarens KomuTera mo cBA3SIM C WHBECTOpaMH U JIUBHICHIHOU
nonuTHke, WwieH Komurera o crparerun u Komurera mo ayauty ¢uHaHcam
u puckam Cosera aupektopoB OAO ADK «Cucremay.

Jons yqactus B ycraBHOM Karutaie OAO ADK «Cucremay — 0,0051%.

Boes Cepreii ®egoroBuy4

HeuncnonuureabHbINA
JIUPEKTOP

Pomuncs B 1953 roxy B 1. Mockse.

B 1978 romy oxoHumn Bcecoro3Hblil IOpUINYECKUN 3a0YHBIA MHCTUTYT, B
1984 rony — MockoBckuil HHCTUTYT ynpasneHus uMeHu C. OpaxOHUKHI3E.
JIOKTOp SKOHOMUYECKUX HayK, IPodeccop, 3aCiTyKEHHbIH 3KOHOMUCT PO.

JlelicTBUTeNbHBIN UleH AKaJleMUH BOCHHBIX HayK. 3aBeryrouuii kadeapoil B
HanmonansHoMm wuccnegoBatensckoM yHuBepcutete MODPTHU. Jlaypear
lNocynapcreennoi npemun 2012 roxa B 00J1aCTH HAYKH U TEXHOJIOTHIA.

SBnsercst umenom CoBera mnpu I[Ipesugentre P® mno wmonpepHU3anmu
SKOHOMHUKM ¥ HWHHOBAalIMOHHOMY pa3Butuio Poccuu, Paboueil rpymiibl
OxoHomuyeckoro coBera mpu lIpesmmente Poccuiickoit ®enepammu 10
HampaBieHuio «TexHonmormueckoe pasButue» u Hayunoro Coera mpu
Cogere be3onmacnoctu PD.

Conpencenarens pabouell rpynmsl o HHHOBamusM Kpyrioro crona
npoMeiiieHHrkoB Pocenu n EC.

Unen O6mectBeHHoro CoBera mpu Komwurere mo Hayke M HAyKOEMKUM
texHosorussm  [ocymapctBennoir  Jlympr  ®enepanpHoro  CoOpaHus
Poccuiickoit @enepanmu, a taxke Hayuno-texHuueckoro Cosera BoeHHO-
poMbllUIeHHON KoMuccuu ripu Ilpasurenscree PO.

B 1971-1999 rr. pabotan B PaguoTeXxHH4eCKOM MHCTUTYTEC MM. aKaJeMHUKa
A.JI. MuHIa; mpomres myTh OT YYeHHKa ciiecaps 10 TeHepaIbHOTO JUPEKTOpa
WHCTHUTYTA.

2000-2008 rr. — Temepampmpiii  mupektop OAO  «Konmepu
«PagnorexHndeckue u HHGOPMALIUOHHBIE CHCTEMBD.

2008-2011 rr. — Bwune-mpe3uaeHT, pPYKOBOAWUTENbh OW3HEC-CAMHULIBI
«Bpicokue TexHonoruu u npomeiiuieHHocTE» OAO ADK «Cucremay.

C 2011 rona — I'enepanbubiit nupekrop OAO «PTW».

B 2012 rony nasnaueH ['eHepanbHBIM KOHCTPYKTOPOM HallMOHAIBHOMN
CUCTEMBI MIpeynpexaeHus o pakeTHoM Hanagenuu (CITPH).

SAsnsercsa [Ipencenarenem CoBera aupextopoB OAO «PaanoTexHUUECKUit
MHCTUTYT uM. Axagemuka AJI.  Mwunnma», OAO  «HayuHo-
NIPOU3BOACTBEHHBIH KoMIUleKC «HayuHo-ucciieoBaTeIbCKUil  MHCTUTYT
JaTbHEW paauocBsizuy, wieHoM coBera aupekropoB OAO «Konnepn I1BO
«Anmasz-AHTel» U psaga Jpyrux KOMIIaHUM.

Bxomut B cocraB [lomeunrensckux coBeroB: biarorBopurenbHOro (onma
«Cuctemay, Kiyba anmupanos Poccun, TBEpcKkoro cyBOpoBCKOI'O BOCHHOTO
YUUIIUILA.

Bxonut B cocraB CoBeta nupekropoB OAO ADK «Cucrema» ¢ 2013 roga
Unen Komurera mo crparerun, Komurera o ayaury, GuHaHCAM B PUCKaM U
Komurera mo stuke wm xoHTpomo Coera mmpekropoB OAO A®DK
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«Cucremay.

Jons yaactus B ycraBHOM Karutaiie OAO ADK «Cucremay — 0,0148%.

Juxku Bpaiian
(Brian Dickie)

HezaBucumsrii aupexTop

Ponwiics B 1955 roay B bendacre, Benukobpurtanusi.

Oxonunn  Oxcdopiackuii  YHUBEPCUTET CO  CTeNeHbo  «Marucrp
TYMaHUTApHBIX HAayK B OOJIACTM aQHIIMHCKOM JINTEPATyphl»; MHOIY4UII
crenieib MBA B I'apBap/ickoii Gu3Hec-1IKoJIE.

B 1981-1998 rr. paboran B MEXIyHapOJHOH KOMIIAHUHM IO
yrpasjieHdeckoMy KoHcanTuHry Booz Allen Hamilton Inc. C 1993 mo

IT. HUM IIOCT IMPEe3HJeHTAa KOMIIAHHMH;, I TOrO  SIBJISUICS
1998 3a am  1oc e3UJICHTa KOMIIAaHHMH; IO JTOTO c
VIOPaBJSIOIIMM TapTHEpOM KOMHaHuM 10 As3uaTcko-THXoOKeaHCKOMY
peruony.

B 1999-2003 rr. siscs [pesugentom TXU Energy (CILIA).

C 2003 r. pabotaeT B KOMIIAHMM [0 aJbTEPHATHBHBIM HHBECTHUIIHIM
Investcorp, ocnoBanno#t B baxpeitne. [lo 2010 roga sBismncst yrpasisiiOLIIM
JUPEKTOPOM E€BPOIIEHCKOr0 MOApa3aeIeHus IpsAMBIX HHBeCcTHIHH (JIOHITOH).
B Hacrosiiiee BpeMsi SIBIISICTCS CTAPIIUM COBETHUKOM Psijia €BPOICHCKUX U
OJIMYKHEBOCTOYHBIX KOMITAHUIA.

SBnsiercss wieHoM coBeToB auUpekTopoB Icopal A/S ([lanus), Hydrasun Ltd
(BemukoOpuTanus) u Lazurde Company for Jewelry (CaynoBckas ApaBus) u
HEHCIIOJHUTENBHBIM qupekTopoM Polyconcept Inc. (CLLA).

Unen Cosera pupektopoB OAO ADK «Cucrema» ¢ 2012 roma. Unen
Komurera mno Ha3HA4YeHUSIM, BO3HATPAKICHUSIM U  KOPIOPATUBHOMY
ynpasnenuto 1 Komutera no stuke u kontpomo Cosera aupekropoB OAO
ADK «Cucremar.

Hons ydactus B ycraBHoM kamutane OAO ADK «Cucremay — 0,0020%.

3y6oB JIMuTpuii
JIbBOBHY

HewncnomuureapbHBINA
JIUPEKTOP

Poxuncs B 1954 rony B ['opproBcKoii 00macTu.

B 1977 romy oxoHumn MOCKOBCKHI aBHAIMOHHBI WHCTUTYT WM.
C. Opmxonukuaze. JJoKTOp SKOHOMHUYECKUX HayK.

B 1992-1999 rr. ssnsncs ['enepansabiM nupekropoM AO3T «Ason», 3aTeM
3aHUMaJl PYKOBOIAIINE NODKHOCTH B Mocakcumbanke, OAO «Aii-bu-Dn-
Cucrema» u 3A0 «IIpoMXUMHHBECTY.

B 1999 romy Opun m3bpan wienom Cosera mupektopoB OAO ADK
«Cuctema», B 2000 romy — 3amectutenem Ilpencenarenss Coeta
JTUpEKTOpoB. B Hacrosimee Bpemst sBisercs wieHoM Kowmutera 110
Ha3HA4YeHHUSIM, BO3HATPaXIECHUSIM M KOPIOpaTUBHOMY ynpasieHuto CoBera
qupexkropoB OAO ADK «Cucrema». Bxonut B cocras Iloneuntensckoro
coserta biarorBopurensHoro Gonma «Cucremay.

Hons yqactus B ycraBHoM Karutate OAO ADK «Cucremay — 0,9557%.

Kouapsin PoOeprt
CenpakoBu4

HeszaBucumelii nupexTop

Pommncs B 1954 romy B 1. Cremanakepre Haropro-Kapabaxckoit
aBToHOMHO# oOnactu (HKAO).

B 1982 rogy okonHumn EpeBaHCckuil MOMUTEXHUYECKUH HHCTUTYT.
1991-1994 rr. — nenyrar BepxoBHoro Coera Haropuo-Kapabaxckoii
Pecniyonmukn  (HKP) mepBoro coswiBa, mpezcenartens [ ocynapCTBEHHOTO
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komuteta o0oponsl HKP u ITpembep-munuctp HKP.
1994-1997 rr. — IIpesunent HKP.

1997-1998 rr. — [Ipembep-munancTp Pecnyonnkn ApMeHus.
1998-2008 rr. — [Ipesuaent Peciybnukn ApMeHHUs.

Bxoaut B coctaB Coera qupektopoB OAO ADK «Cuctema» ¢ 2009 rona.
[Ipencenarens KomuTera 1m0  Ha3HAueHUSIM, BO3ZHATPAXIEHUSIM H
KOPIIOPaTUBHOMY yIIpaBiieHUto, WwieH Komurera mo crparerun u Komwurera
o 3tuke u KoHTpoito Cosera aupektopoB OAO ADK «Cucremay.

Jons yaactus B ycraBHOM Kartutate OAO ADK «Cucremay — 0,0052%.

Kpexe Kanno
(Jeannot Kreckeé)

HesaBucumelii qupextop

Poxuncs B 1950 rony B JIrokcemOypre.

OxkoHumMI Bproccenbckmii CBOOOIHBIN YHUBEPCHTET. [Momyamn
JOTIOJIHUTENIFHOE 00pa3oBaHWe B O0JACTH JKOHOMHKH, OyXTaJITepCKOro
ydeTa U Hanoroobmoxenus. CoaBTOp €KErogHO M37aBaeMOr0 PYKOBOJCTBA
mo HanmorooOnoxxeHnto B JltokcemMOypre, a TakKe KHHTH IO HAJOTOBOMY
KOHTPOJIIO M KOHTPONIIO  Haj  3joymorpebneHusmMu B chepe
HaJIOT000I0KEeHUS.

2004 r. — munHCTp criopta JltokcemMOypra.

2004-2011 rr. — MUHUCTP SKOHOMHKH U BHeIIHeH Toprosiu JlrokcemOypra,
[IpencraBurens IlpaButensctBa JlrokcemOypra B CoBere MUHHUCTPOB
EBponeiickoro Coroza.

Co-ocHoBarenb u [Ipesument Acconumanmu Anblreiivepa B JIrokcemOypre
(1987-1997 rr.). Ipesunent Pouma AnsireiiMepa ¢ 1997 rona.

C 1970 o 1977 rr. BX0IWJI B COCTaB HAIIMOHATILHOM cOOpHOM JIrokcemOypra
no ¢yrOody, Y4acCTHHK TPAHCATIAHTUYECKUX W TOJAPHBIX DKCIEAUIUNA
(I'pernanmus, Lnundepren).

Bxoaut B coctaB Coera qupektopoB OAO ADK «Cucrtema» ¢ 2012 rona.
Uien KomuTeTa 1o HazHAYCHUSM, BO3HATPAKICHHSIM M KOPIOPATHBHOMY
ynpasieHnto u Komurera mo CBs3sIM € WHBECTOpaMU M JUBUICHIHOMN
nonutuke Cosera nupekTopoB OAO ADK «Cucremay.

Hons ygactus B ycraBHoM Kanutare OAO ADK «Cucremay — 0,0025%.

Manaenscon Inrep
(Peter Mandelson)

HezaBucumeliii qupextop

Ponuics B 1953 roay B BennkoOpuranun.

Oxonunn Oxcdopackuil  YHHBEpPCHTET, TIe H3y4aldl IOJHUTOJIOTHIO,
($uIIocodpHI0 M SIKOHOMUKY.

1985-1990 rr. — OUPEKTOp MO KOMMYHHKAIMSAM H MPOBEICHUIO KaMITaHHH
JlettbopucTckoit maptum BenukoOpuraHuu.

1992-2004 rr. — unen [lapnamenra.

C wmons 1998 roma mo nexkabpp 1998 roga — MHHUCTD TOPrOBIM H
MIPOMBIIIIEHHOCTH BenukoOpuTanuu.

1999-2001 rr. — munuctp o aenam CesepHoit Mpnannuu. B 2004-2008 rr. —
komuccap EC no toprosie. B 2008-2010 rr. — MuHHCTp 1O AenaM Ou3Heca,
WHHOBAallMH ¥ TNPOQECCHOHATBHOTO 00pa3oBaHWS; IEPBBI  MHHHCTP
kabuHeta BennkoOpuTaHuy.
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C 2008 rona siBnsiercst wieHom Ilanater 10paoB.

B 2010 roxy Jlopn Manaenscon cran mpencenatenem CoBeTa TUPEKTOPOB
KkoHcanTuHroBoit pupmer Global Counsel u crapuiM COBETHHKOM KOMITAHUH
Lazard, B 2013 romy wm30pan mpencemarenem CoBera mupekropoB Lazard
International.

B Hacrosmee BpeMs SABIISETCS NMPE3UAEHTOM OOIIECTBEHHON OpraHH3aLiN
Policy Network n ynpasistomum 1. Xamr.

Bxoaur B coctaB Coera qupekropoB OAO ADK «Cucrema» ¢ 2013 roaa.
Unen Komurera 1o cBs3fM C MHBECTOpPaMH W JHUBUICHIHOH IOJHUTHKE U
Komutera mo aynuty, punancam u puckam Coera nupektopoB OAO ADK
«Cuctemay.

Hons ygactus B yctaBHoM Kanutaie OAO ADK «Cucrema» — 0,0008%.

Mannunrc Poxxep
(Roger Munnings)

HeszaBucumelil nupekTop

Poxuncs B 1950 rony B Benukobpuranumu.

Oxonunn ~ OxchopACKMiA  YHHBEPCHTET CO  CTENCHBIO  MAarmcrpa
TYMaHUTApHBIX Hayk 1o crenuanbHoctd  «llomutuka, ¢unocodus,
SKOHOMHKA.

B Hacrosiimee BpeMs sIBISETCS WICHOM pabodeit rpynmsl ipu [IpaBuTenscTBe
BenmkoOpuranun 10 BOmpocaM TOPTOBIM W HWHBECTHIHN  MEXIY
BenukoOpuranueit u Poccueld, a Taxke Ilpeacemarenem HWHcTutyTa
ayJIUTOPCKUX KOMUTETOB B Poccun.

Haunnas ¢ 1974 roma, uMeeT JOATYI0O W YCHCIIHYIO Kapbepy B
MEXIYHAPOTHOW ayauTopckoi kommaHnud KPMG, ocoOeHHO B TOABI €ro
paboter B kauectBe llpesumenta u Ympasmnstomero maptHepa KPMG mo
Poccun u crpanam CHI™ (1996-2008 1T.), a Takxe [Ipencenatens Komurera
KPMG no MupoBoii sHEpreTuke W MpupogHbM pecypcam (1993-2008 rr.).
SBnsercst  3amecturenem  [lpeacenmarenst IlpaBmenmss — Acconmanuu
eBpormeiickoro 6uzHeca (AEB) m uneHom MHCTHTyTa IUINIOMHUPOBAHHBIX
OyxranrepoB AHTTUH U Y 3ITbCa.

Bener akTuBHYIO OOLIECTBEHHYIO AEATENBHOCTh B Poccuu, ABISSACH YiIEHOM
Poccuiickoro HamponambHOro coBeTa MO KOPHOPATHBHOMY YHPABJICHUIO,
Poccuiickoro coro3a MpoMBIIIJIEHHUKOB U TIpeanpuHuMaresnei, Poccuiickoro
HHCTUTYTa JupekTopoB, [IpaBieHus AMepuUKaHO-POCCHICKOIO J€JI0BOrO
coBera, [IpaBienus Poccuiicko-OpuTaHCKOW TOPrOBOM MajaThl M Jp.

Bxonut B cocraB Cosera nupekropoB OAO ADK «Cucrema» ¢ 2010 rona.
[Ipencenarens Komutera o aynuty, ¢uHaHcaM W puckam, 4ieH Komurera
M0 HA3HAYCHHUSM, BO3HATPAKICHHUAM M KOPIOPATUBHOMY YITPABIICHUIO,
KomuTtera no cBsA3siM ¢ MHBECTOpaMu M ITUBUACHAHON moiutuke, Komurera
o stuke u KoHTpodo Cosera aupekropoB OAO ADK «Cucremar.

Hons yqactus B ycraBHoM Kanutaie OAO ADK «Cucremay — 0,0043%.

Xoabuman Mapk
(Marc Holtzman)

HeszaBucumelii nupexTop

Pomuncs B 1960 rony B CIIIA.

Nmeer cremeHp OakanmaBpa SKOHOMHKM yHuBepcutera Jluxait (Lehigh
University).

B 1989 — 1998rr. r-H Xonbeiman padoTan B ctpanax Bocrounoit EBporms! u B
Poccunm B kauecTBe crapimero coBetHrka Solomon Brothers, coyupeaurens u
npe3uneHTa MeesPierson EurAmerica (iHBecTUIIMOHHAs OaHKOBCKas (uUpMa,
KoTOpyro Boocieactsun npruodpen ABN Amro Bank), a Taxke 3amecTuTest
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npencenarens copera gupekTopoB ABN Amro Bank.

B 1999-2003 rr. ObUI MEpPBBIM MHUHHCTPOM IO Pa3BUTHIO TEXHOJOTHWHA B
[IpaButensctBe mTara Komopamo. Kpome toro, r-H XodabplMaH ObLI
npezcenareneM cosera aupekTopoB Komuccun Konopano mo ynpaBieHHIO
nH(popMmanmel u compeaceaareneM ['yoOepHATOPCKOH KOMHCCHHU IO HayKe W
TexHosiornud. CoJeHCTBOBAT  SKOHOMHYECKOH TpaHC(QOpMAlMK  IITaTa
Kosopamo B HOTHOCTBIO TUBEPCH(DUIIMPOBAHHEIA TEXHOJIOTHUSCKHIHA IICHTP.

2003-2005 rr. — IIpesunent YauBepcutera JleHsepa.

2004-2010 rr. — unen CoBera JOBEPHUTENBHBIX YIpaBisomux PoHma
Kocmoca CHIA.
2006-2008 rr. — wumeH cosera aupekTopoB @OHIA HAIMOHAIEHOTO

omarococrosaust Kazaxcrana «Ka3ssrmay.

2006-2013 rr. — 3amecTuTelNb NpeaceaaTens copera qupekropos ABN Amro
Bank u B nanpHeiimieM 3aMecTUTENb MpeCEIaTeNsi COBETa JHUPEKTOPOB
Barclays Capital.

20122014 rr. — npeacenareins coBeTa qupekropoB Meridian Capital HK.

B nacrosimee BpeMms sBisiercst wieHoM coBeta qupekTopoB FTI Consulting
(NYSE), Kaskommepibanka (kpynHeimas (UHAHCOBas OpraHW3aius
Kazaxcrana), The Bank of Kigali (kpymHelmmii kommepueckuid OaHK
Pyanner) u TeleTech (NASDAQ).

Bxogur B CoBer aupektropoB OAO ADK «Cucrema» ¢ 2012 r. Unen
Komutera mo ayaurty, ¢unHaHcam u puckam u Komwurera mo cBs3siM C
WHBECTOpaMU U IUBUAECHIHON monuThke CoBera aupekTopoB OAO ADK
«Cucremay.

Hons ygactus B ycraBHoM Kanurare OAO ADK «Cucrema» — 0,0020%.

Yypyk Cep:ik
(Serge Tchuruk)

HezaBucumelii qupexrop

Pomuics B 1937 rony Bo @panmum.

Oxonunn ITonmurexamnueckyio mxoiny B ITapmke (Ecole Polytechnique).
1964-1979 rr. — paboran B Mobil Corporation (®@panrms u CIIIA).
1979 rox — 'maBHbI HCTIOMHUTENBHBIN qupekTop Mobil Benelux.

1980-1986 rr. — 3aHUMaN PYKOBOMSIINAE IODKHOCTH B MEXKTYHAPOIHOU
XUMHKO-(hapmaneBTnueckoit kommanud Rhone-Poulenc, 8 1983 romy 6but
Ha3Ha4YeH Ha JIOJHDKHOCTH YIIPABIISIFOIIETO TUPEKTOPA ATON KOMITAaHUH.

1986-1990 rr. — Ilpeacenarens W [NIaBHBIA HCIONHUTEIBHBIA JTUPEKTOP
eBpormeiickoil xumuueckoi kommanun Orkem (paHee wW3BeCTHOH TOA
nasBanuem CDF-Chimie).

1990-1995 rr. — Ilpeacenarenr W [JIaBHBIA HCIONHUTEIBHBIA JTHPEKTOP
Total, omHO# 13 KPYIMHEHRIINX MUPOBBIX HE(TETa30BBIX KOMITAHHH.

1995-2006 rr. — Bo3rasisu1 kommanuio Alcatel.

Unen Cosera mmpektopoB OAO ADK «Cucrema» c 2011 roma, umen
Komutera mo ayaury, ¢urancam u puckam u KomuTera mo »>THKE H
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kontpomo Cosera qupektopoB OAO ADK «Cucremar.

Jons yaactus B ycraBHOM Karutaiie OAO ADK «Cucremay — 0,0034%.

Hlamoann Muxani
BanepbeBuu
UcnomHuTenbHBIN TUPEKTOP
[Ipe3unent

IIpencenarens [IpaBnenus

Poxuncs B 1970 roxy B r. Mockae.
B 1992 roay okoH4HI MOCKOBCKHIA aBTOMOOMITBHO-TOPOKHBIH HHCTUTYT.

B 1993 romy mnomyumn BTOpoe BbIcmiee oOpasoBaHue B Poccuiickoit
aKaJieMHUH Tocy1apcTBeHHOU ciryx0b! nipu [Ipe3unente PO.

B 1996-1997 rr. mpomen mporpaMmy MHOATOTOBKH JJISL  BBICHIMX
pykoBomuteneil B mkoine OmzHeca Wharton Business School B ob6mactn
(hbMHAHCOB W yIpaBJICHUS.

B 1998-2004 rr. paboTan B MEXIYHAPOJHOW KOHCAITHHTOBOW KOMITAHUH
McKinsey&Co.

2004-2005 rr. — VYhpapisomuid AUPEKTOp (GeppociuIaBHOrO Ou3Heca
kopropauuu «MuTepnaim» (YkpanHa).

2005-2011 rr. — Bwume-mpe3uneHT N0 TnpojaxaM W aOOHEHTCKOMY
obciyxuBanuto; Bume-npesunent, [upekrop OusHec-eauuuil «MTC
Poccusy; [Ipesunentr OAO «MTCy.

Haznauen na nomxuocts [Ipesunenra OAO AOK «Cucrema» 10 mapra 2011
roga. Ilo ucredeHnu TpexieTHero cpoka mosHoMounit 15 mapta 2014 roga
CoBeToM IHPEKTOPOB BHOBh Ha3HAUeH Ha JODKHOCTH [lpesmieHra,
[Ipencenarens IIpasnenns OAO ADK «Cuctema» co CpoKOM TOTHOMOYHUI
TpH roja.

SAsnserca llpencematenem IlpaBnenust OAO ADK «Cucrema». Ynen
KOMI/ITCTa 110 CTpaTeFI/II/I 158 KOMI/ITeTa 110 CBiA3IM C I/IHBGCTOpaMI/I 158
muBrugeHaHor mnomuthke Coseta maupektopoB OAO ADK «Cucremay.
Bxomut B cocta [lonmeuntensckoro CoBera brmarotBopurtensHoro ¢oHaa
«Cucremay.

Hons ydactus B ycraBHoM karutane OAO ADK «Cucremay — 0,1325%.

Ipe3udenm u unenwt llpasnenus

@UO, oonxncrocmos

Kpamxkue buoepagpuueckue oantvie

Iamoma Muxania
BasepbeBnu

IIpesugear OAO ADK
«Cucremay

IIpencenarens [Ipasnenus
OAO A®K «Cucremay»

Pomuncs B 1970 rony B r. Mockse.
B 1992 roxy oxonunia MocKOBCKHI aBTOMOOMIIEHO-TOPOKHBIM HHCTUTYT.

B 1993 romy mnomyumn BTOpoe BbIciiee oOpa3oBanue B Poccuiickoit
aKaJeMHH rocyaapcTBeHHOH ciyxObl npu [Ipesunente PO.

B 1996-1997 r1r. mpomen mnporpamMMmy IOATOTOBKH [UIL  BBICIIHX
pykoBoauTeneii B mkoie OmzHeca Wharton Business School B oGmactu
(PMHAHCOB ¥ yIIPaBIICHUS.

B 1998-2004 rr. pabotan B MEXIyHAPOJIHOW KOHCAJITHHTOBOW KOMITAHUU
McKinsey&Co.

2004-2005 rr. — VYmopaBigomuil JUPEKTOp (QeppocruiaBHOro Ou3Heca
koprnopauuun «MaTepnaiim» (Ykpauna).
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2005-2011 rr. — Bwume-nmpe3upieHT MO TMpoAaXxaM W aDOHEHTCKOMY
oOciyxuBanuto; Buue-npesunent, Hupexkrop OusHec-eaununpl «MTC
Poccusy; Ilpesunent OAO «MTCy.

Haznauen na nomxnocts [Ipesunenra OAO ADOK «Cucremay» 10 mapra 2011
rona. [lo ucredennu tpexseTHero cpoka mojsHomounit 15 mapra 2014 rona
CoBeTOM [JUPEKTOpPOB BHOBb Ha3Haue€H Ha JOJDKHOCTb [IpesupeHra,
IIpencenarens Ilpasnenns OAO ADK «Cuctema» co CpoKOM MOIHOMOUUH
TpH TOJA.

Sensercs Ilpencenatenem IlpaBmenuss OAO A®DK «Cucrema». Unen
Komutera mo crparerun u Komurera 1o CBs3SIM € HMHBECTOpaMH U
muBuaeHaHoN monutuke CoBera aupektopoB OAO ADK «Cucremay.
Bxomut B coctaB Iloneuntennckoro CoBera biarorsoputensHoro ¢onma
«Cucremay.

Hons ygactus B yctaBHoM Kanutaie OAO ADK «Cucremay — 0,1325%.

AOyroB AHTOH
Braagumuposua

IlepBsiii BUIIE-TIPE3NICHT,

Poxuncs B 1976 roxy B r. Meituiim MockoBcKoil obnacTu.

B 1998 rony oxoHumn AkaneMuio HApOJHOTO X03sicTBA MpH [IpaBuTENHCTBE
Poccuiickoit ®denepanuu no cuerualbHOCTH « MeHEeTKMEHT».

PYKOBOIUTEIH .
HBECTHIMOHHOTO 1995-1999 rr. — 3aMeCTHTEIb YNPABIAIOLIEro JeNaMu OTAena Onepamuii ¢
noprens OAO ADK neHHeIMH  Oymaramu, Tpehinep AO3T «OObenunenHas ®uHaHCOBas
«CucTemay I'pynmay.
1999-2002 rr. — HaYaJIBHUK OTAENa KOPIOpaTHBHBIX (uHaHCOB 3A0
«O6bvenunennas Ounancosas [pymmay.
2003-2006 rr. — yhOpaBASIOMIMI AWPEKTOp, HAYAIBHUK YIPABICHUS
kopropatuBHbIX pruHaHCcOB AKB «POCBAHKY.
2006-2012 rr. — IlepBBIif BUIlE-TIPE3UIEHT, pyKoBOAWUTENs Komruiekca
ctpateruu u pazButust OAO ADK «Cucrtemar.
C cenTsi6pst 2012 roxa — Iepsorii Bune-nipe3uneHT OAO ADK «Cucremay.
Hons ygactus B ycraBHOM Kanutare OAO ADK «Cucremay — 0,2388%.
Bbaxkcrep Kpucrogep Ponuics B 1963 rony B BenukoOpuranum.

Crapmmii BUIIe-TIpe3n/IeHT,
PYKOBOJIUTEIH
HHBeCTHIITMOHHOTO
noprdenst OAO AOK
«Cucremay

B 1987 roay oxonunn Mmmnepckuii komnemk JIOHAOHA ¢ AWILTIOMOM MarucTpa
TEXHUYECKUX HAayK mepBou creneHu. JlelicTBurensHb uneH KoponeBckoro
o011ecTBa MOOMIPEHUS XYI0KECTB, POU3BOJICTB U TOPTOBIIH.

1987-1995 rr. — paboTan Ha pa3IMYHBIX MO3UIMAX B 6anke Chase Manhattan
(B Hacrosiiee BpeMs BxoauT B cocraB J.P. Morgan), B T.4. 3aHMMAai
JIOJDKHOCTH BHIie-npe3uenTa.

1995-2002 rT. — KOHCYIBTAHT [0 HHBECTUIIMOHHO-0AHKOBCKOM NESITENEHOCTH
B 00J1aCTH SHEPreTHUECKUX pecypcoB Kommanuu Merrill Lynch.

2002-2012 rr. - PyxoBoaurens HMHBECTHIMOHHO-0aHKOBCKOTO
noapazaenenus Renaissance Group, WieH coBeTa DUPEKTOpoB Renaissance
Credit (po3amuHoro 6anka ['pymibr).

C H0s16ps 2012 roga — Crapmmii Bunie-mipe3naeHT OAO ADK «Cucremay.

Hons yuactus B ycraBHoM Karmuraie OAO ADK «Cucrema» — 0,0221%.

132



BacuiaskoB HukoJaii
1
AJlekcaHIpoOBHY

Bune-npeszuneHr,
pykoBoautens Komruiekca
o crparerud OAO ADK
«Cucremay»

Ponuncs B 1980 roxy B r. Mockae.

B 2004 roxy oxoHumn MOCKOBCKHH TOCyJapCTBEHHBIN YHUBEPCUTET IIO
cenuanbHOCTH  «MEHEeKMEHT», TNPUCY)KAEHa  CTeNeHb  Marucrpa
MeHepKMeHTa. JlumnoM ¢ ominuueM. HarpaxieH 3omoit Megansio MI'Y.

2004-2005 rr. — AHaJIMTHUK WHBECTHUIMOHHO-OAHKOBCKOTO ITOApAa3JIeIICHUS
[IpencrasurensctBa AO Kopnopeiir @aitnenc Dnapaiizopu (Opanums).

2005-2012 rr. — Bume-mpesuneHt no ¢uHaHcoBoMy KoHcantuHry OOO
«Peneccanc Kanuran - ®unancossiii KoHcynbTanT.

2012-2015 rr. — MHBecTHIIMOHHEIN aupekTop B VIHBeCcTHIIMOHHOM TopTdene
OAO A®K «Cucreman.

C ¢espans 2015 roga — Bume-npesuaeHt, pykoBoauTess Komrmiekca 1o
crpareruu OAO ADK «Cucrtemay.

Jons yaactus B ycraBHOM Kartutaie OAO ADK «Cucrema» — 0,0049%.

Burtuak Ejiena
JleonngoBHA

Bune-npesunenr,
PYKOBOAWTENb
Jenapramenra 1o
YIPaBJIEHUIO IEPCOHAIOM
OAO ADK «Cucrema»

Pomumace B 1971 romy B r. Mockae.

B 1992 roxy oxonumna PocToBCckuii TOCyHapCTBEHHBIN YHHUBEPCHTET
(paxynprer ¢umnonorun); B 2005 romy — [ocymapcTBeHHYI0 AKageMHIO
CIEIMATUCTOB MHBECTUIIMOHHOW cepbl, Tae MOoNydnia JIOTOJTHUTEIbHYIO
CTIEIHATBHOCTD «YTIpaBIICHHE TIEPCOHATIOM).

Unen DkcnepTHOTO coBeTa HanmoHansHOTO coro3a kKaapoBukoB Poccumn.
Uiren KappoBoro komuteTa Accoruaryu Poccuiickux 6aHKOB.

2002-2008 rr. — Jlupektop JlemaprameHta 1o paboTe ¢ MEPCOHAIOM
CrpaxoBoii rpymmsl «Kanutan'b» (MOl «Kamuranby).

2008-2010 rr. — dupekrtop JlemapTaMeHTa Mo pabdOTe ¢ MEPCOHAIOM, UJICH
IIpaBnenust OAO «Cucrema-I"ancy.

2010-2012 rr. — Crapmwmii Bune-npe3uneHT, Jupekrop Jlenapramenrta 1o
pabote ¢ nepconaigom OAO «MTC-bank».

2012-2013 rr. — VCHONHUTENBHBIA BUIE-TIPE3UICHT, PYKOBOIUTENb
JenapramenTa no ynpasienuto nepcoHasiom OAO ADK «Cucremay.

C nexabps 2013 roma — Bume-tipe3nneHT, pykoBoauTensb Jemapramenra 1mo
ynpasienuto nepcoraiom OAO ADK «Cucremar.

Hons yqactus B ycraBHoM kanutaie OAO ADK «Cucremay — 0,0114%.

Apo3nos Cepreii
AnlekceeBHY

Crapmmii BUIIe-TIpe3u/ICHT,
pykoBoautens Komruiekca
KOPIIOPaTUBHOTO
ynpasneHuss OAO ADK
«Cucremay»

Pomuincs B 1970 rony B 1. ApxaHrenbcke.

B 1993 romy oxonumn ['ocynapCTBEHHYIO axKaJeMHUIO YIPABIECHUS WM.
C. OpmKOHHMKHI3E IO CHECHUATBHOCTH «HHXKCHEP-3KOHOMHUCT». Kanmmmat
SKOHOMUYECKHUX HayK.

1994-1995 rr. — HavanpHuk VYmupapineHHs (HUHAHCOBBIX WHHOBAIMH U
Mapkeruara ®oHyma uMymiecTsa r. MOCKBBL

1995-1998 rr. — 3amecTuTenb PYKOBOJHTEIS JCMapTaMEHTa Pa3BUTHI H

! Bacunbkos H.A. Bommen B coctas Ipasnenus Koproparuu B depane 2015 roza.
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naBectTuui OAO ADK «Cucremay.

1998-2002 rr. — Bunie-nipe3unent, [leperiii Bute-npe3uaeHt 3A0 «Cucrema-
HuBecty.

2002 roxg — MHcnomustoumii oGsa3aHHOocTH IlepBoro Bulle-TIpe3UJEHTA,
pykoBoauTenb Jlenmapramenra kopropaTHBHOW cobctBeHHOCTH OAO ADK
«Cucrema.

2002-2011 rr. — IlepBoerii Bume-npesuneHt, Crapmwii BHUIC-TIPE3UICHT,
pykoBoautens MMymectseHHoro komimiekca OAO ADK «Cucremay.

C 2011 roma — Crapmuil Bune-npe3uaeHT, pykoBoaurenb Komruiexca
kopropatuBHoro ynpasieHuss OAO ADK «Cucrtemay.

Ipencenarens Cosera nupexktopoB OAO «Mocaaurpecty, wieH Copera
mupektopoB AO «buHHOGapM» U psa IPYrUX KOMITAHUM.

Jons yaactus B ycraBHoM Kanutane OAO ADK «Cucremay — 0%.

EBTymienkoB ®deukc
BaagumupoBu4

IlepBblil BULE-TIPE3UNEHT,
PYKOBOJUTEIb
HuaBecTriimoHHOro
noptdens OAO ADK
«Cucremay»

Pomuncs B 1978 roxy B r. Mockse.

B 2000 roxy oxonumn WMHCTUTYT MEXAYHApOJHOTO TpaBa W SKOHOMHKH
nvenu A.C. I'puboenoBa 1o crieruanbHOCTH «FOpucpyaeHIusy.

1999-2000 rr. — momomnmauk IIpesmmenta 3A0 «Cucrema-MuBeCT?,
VcnionHuTenbHBIA AUPEKTOp AenapTaMeHTa mpoMselnuieHHocTH OAO ADK
«Cucremay.

2000-2006 rr. — 3amectuTenb | eHepalbHOTO IUPEKTOpa, | eHepalbHBIA
mupextop 3A0 «Cucrema-T"ancy.

2006-2008 rr. — IIpesunent OAO «Cuctema-I"ancy.

2008-2011 rr. — Bwune-nmpe3suaeHT, PYKOBOIUTENb bH3HEC-eTUHUIIBI
«Ilorpeburensckue aktuBs» OAO ADK «Cuctemay.

2011-2012 rr. — IlepBeIif BULE-IPE3UIEHT, PYKOBOIUTENb BU3HEC-eAMHUIIBI
«bazoBsie akTuBE OAO ADK «Cucremay.

C 2012 rona — Ilepssrit Bure-nipe3uaeHT OAO ADK «Cuctemay.

IIpencenarens Coera mupektopoB OAO «bBOCK» wu psma apyrux
KOMIIaHUH.

Homns ygactus B yctaBHoM Kanuraire OAO ADK «Cucremay» — 0,0525%.

Monocos Jleonus
AHaToJIbeBHY

Bune-npesunenr,
PYKOBOJUTETH
MHBecTHIIMOHHOTO
noptdens OAO ADK
«Cucremay

Poxuncs B 1958 roxy B r. Mossipe (benopyccus).

B 1980 rogy oxoHumsn =~ MOCKOBCKHMH  MHCTUTYT  MH)KEHEPOB
KEJE3HOAOPOKHOIO TPAaHCHOpTa Mo crneuuanbHocTH «IIpoMblnuieHHOE U
rpa’kaHCKOE CTPOUTEIHCTBOY.

Nmeer Harpaasl U MoveTHOE 3BaHUE «3aciyKEHHBIN cTpoutenb Poccuiickoit
denepanum.

1999-2007 rr. — I'enepanbHsiii gupextop OAO «MocKarcTpoiy.

2007-2010 rr. — PykoBoaurenp JlemaprameHTa TOpPOACKOTO 3aKasza
KaIUTaJIbHOTO CTPOUTEIHCTBA FOPoia MOCKBEIL.

2010-2012 rr. — Bune-mpesunment [ocymapctBenHodt Kopmopamuu
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«OnUMIICTPOI».

2012-2013 r1r. — HCHONHUTENBHBIA BHIIE-TIPE3UICHT bH3HEC-eTUHUIIBI
«Pa3BuBaromumecs: aktuBbl»; Mcnonnurtenbhelii Bune-npe3ugeHT OAO ADK
«Cucremay.

C nekabps 2013 roga — Bune-npesunear OAO ADK «Cucremay.

Jons yaactus B ycraBHoM Kartutaie OAO ADK «Cucremay — 0,0325%.

My6apakummu OJier
Cailinamosuy

Bune-npesunenr,
pykoBoautenb Komruiekca
I10 IIPaBOBBIM BOIIPOCaM
OAO ADK «Cucrema»

Ponuncs B 1968 rony B CapaToBcKoit 00JIaCcTH.

B 2000 romy okxoHuMa MOCKOBCKYI0 TOCYAApCTBEHHYIO HOPUIHMYECKYIO
akamemuto 1o crenuanbHocTH «lOpucnpynenmus» u B 2002 romy —
®unancoByro axanemuro npu IIpaButensctBe Poccuiickoii @enepauuu 1o
crienuanbHOCTU «DUHAHCHI U KPEAUuT».

B 1991 rony oxonunn Boennslit uHCTUTYT MunuctepcTBa OOOpOHBL.

1996-1998 rr. — 3amectutens ['‘eHepanbHOrO IMPEKTOpPa IO MPABOBBIM
BoIpocaM HedTerazono0ObIBaroniell komrmanuu «benbie Houn» (Poccus).

1998-2007 rr. — Bwuie-npe3uaeHT IO KOPIOPATHBHBIM W IPAaBOBBIM
BorpocaMm 1o ctpaHam llenTtpansHoit m Boctounoit EBpomsr rpymmsl
kommannii FMCG «Mubes» (Poccus).

2008-2009 rr. — Buue-npe3ugeHT 1O NPaBOBBIM BOMpOCaM II0 CTpaHaM
3anaguoi EBpomnbl rpymnmsl kommaanit FMCG «Mubesy (benbrus).

2009-2013 rr. — Unen IlpaBnenus, PykoBoautens npaBoBoro /lenaprameHTa
HWHBECTULIMOHHO-KOHCAJITUHIOBOM TPYIIIBI «cTBan» (VkpanHa,
Benukobpuranus).

C onexabps 2013 roma Ha3HaYeH Ha JOJDKHOCTh Bwule-mpesujeHra,
pykoBoaurens Kommuiekca o mpaBoBbiM BorpocaMm OAO ADK «Cucremay.

Hons ydactus B ycraBHoM kanutaine OAO ADK «Cucremay — 0,0074%.

Po3anos Bcesouson
BanepreBuu

Crapmmii BUIIe-TIpe3u/IeHT,
pykoBoaurens Kommnekca
(hMHAHCOB W MHBECTHUIHIA
OAO ADK «Cucremar

Ponuncs B 1971 rony B r. Mockse.

O6pa3oBaHue BhICIICE, 3aKOHYMI JKOHOMHUYECKUH (haKyapTeT MOCKOBCKOTO
l'ocymapctBennoro  YHuBepcurera uMm. M.B.  JlomMoHocoBa 1o
CTIEIANBEHOCTH «DKOHOMHKA 3apyOeKHBIX CTPaH».

1993-2001 rr. — 3aHUMAaN pa3IUYHBIC IMOCTHI B KOHCAITHHIOBOW KOMITAHUH
Bain & Company Inc. B Mockse, Jlonnone u CToKkroiasme.

2002-2004 rr. — 3amecTtutens I'eHepaIbHOTO TUPEKTOpa MO SKOHOMHUKE H
¢unancam 3A0 «MTVY-undpopmy».

2004-2006 rr. — Bwume-mpe3ugeHT 1o 3KoHOMHKe u (uHaHcam OAOQO
«Komcrap - O6benuHennbie TeneCructeMby.

2006-2008 rr. — Bume-npesumeHT no (uHAHCAM W HWHBECTUIHSAM, YIICH
IIpaBienus OAO «MTCy.

2008-2013 rr. — TenepamsHbiii gupekrop Sistema Shyam TeleServices
Limited. Yen Coera aupekropoB SSTL u OAO «MTC».

C wurons 2013 roma Ha3HaueH Ha JOMKHOCTH CTapiiero BUlle-TIpe3naeHTa —
pykoBoaurens Komrutekca punancos n uaBectuimii OAO ADK «Cucremay.
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Hons yqactus B ycraBHoM Karutaie OAO ADK «Cucremay — 0,0370%.

Tepedennn Anapeii
Bbopucosn4

Crapmuii BUIIe-Tipe3u/IeHT,
PYKOBOAWTEINb
HBecTHITMOHHOTO
noprdenst OAO AOK
«Cucremay

Poxuncs B 1962 roxy B r. Mockae.

B 1985 romy 3akonunmn MIMMO co crnenuanmzanueid B o0nacTu
MEXIYHAPOJHBIX SKOHOMUYECKUX OTHOLIEHUH 1 apaOCKOro S3bIKa.

3anumMan psn ynpasieHueckux mnosuuuit B M/ «OxoHOMUYecKas raseray,
«Jan >un bpaacrpur CHI» u «AIG Poccusa». B 1999 roay cran naptHepom
KOMMYHHKaIIMOHHOTO areHTcTBa «Tpeyromsuuk Porter Novelli», ¢ 2003 roga
u 1o sHBapsa 2006 ronxa 3aHMMAaN JOJDKHOCTh T'€HEPAJbHOIO JUPEKTOpa U
napTHepa KoMMyHUKamoHHoro xonauara «P.M.M. Porter Novelli».

2006-2011 rr. — Bume-mpe3wIeHT IO KOPIOPATHBHBIM KOMMYHHKAIHAM
OAO «MTC».

C mas 2011 rona sisiercst Buie-mipe3uaeHToM, pykoBoautenem Komriekca
kopropaTtuBHEIX KOMMYHHKAIH OAO ADK «Cuctemay.

Hons yaactus B ycraBHoM Karutaie OAO ADK «Cucremay — 0,0337%.

Y3neHoB Aan
MyccaeBua

Crapmmii BUIIe-TIpe3nu/IeHT,
PYKOBOAWTENb
HBecTHITMOHHOTO
noptdens OAO ADK
«Cucremay

Poxuncs B 1962 roay B r. KucnoBozacke CTaBpomoibCKOTo Kpasi.

B 1985 romy  okoHumn  PocToBckmii  MHCTHUTYT
KEJIC3HOMOPOKHOTO  TpaHCIOpPTa €O  CIeLuaIu3anuei
TeJIeMEXaHUKAa U CBSI3b Ha KeJIE3HOIOPOKHOM TPAHCIIOPTE».

WHXEHEPOB
«ABTOMATHKA,

B 1990 roay mosiyuun aomofHUTENbHOe oOpa3oBaHue B MeXIyHApOAHOMH
mkoJie BekuBaHus (MTamus).

1994-1997 rr. — pyKOBOAMTENHh POCTOBCKO# TOBapHOW OHPIKH.

1997-1998 rr. — dupexrop OO0 «AsgKC».

1998-2001 rr. — lupekrop Pocrorckoro ¢puinmrana OAO AHK «bamuaedTsb.
2001-2007 rr. — [Ipencenarens Cosera qupexTopoB OAO «Kopmmarm.
2007-2009 rr. — I'erepanpusiit mupektop OO0 «PocTtoBpernoHTasy.

2009-2012 rr. — IlepBhlil BUIle-TIPE3UJCHT MO TEepepadOTKE W KOMMEPITUH
OAO «AHK «bamaedT1h).

2012-2013 rr. — Bune-npe3unenT OAO ADK «Cucrtemar.
C nexabps 2013 roga — Crapmmii Bune-npe3ugeHT OAO ADK «Cuctemay.

Hons yqactus B ycraBHoM Kanutaie OAO ADK «Cucremay — 0,0325%.

1
Xexkep Muxasib

Bune-npesunenr,
pykoBoautens Komruiekca
o crparerun OAO ADK
«Cucremay

Poxuncs 1970 roxa B . Kunb (['epmanus).

B 1994 romy oxonumn Pierre-Mendez-France-University (I'peH06b,
OpaHus) Mo CIEeMUATFHOCTH «YTIPaBICHHE U MEXIYHAPOIHAS TTOTUTHKAY.
B 2001 romy oxonumn I'errunrenckuii ynuBepcuter (I'epmanusi) 1o
cnenuansHocTd «FOpucnpyneHnus» u « CoOBpeMeHHAsT HCTOPHSD).

Hoxrop dunocodpru, Kanaunar ropuandeckux HayK.

Jo 2000 rona — miagmnii FOPUCT B KOMMEPUYECKUX KOMIMaHusX B ['epmanuu.

! Xekxep M. Bxomun B coctas Ipasnenus Koproparuu Ha 31 nexabps 2014 roza, Ho Beimen u3 Hero B depparne 2015 roxa.
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Kopnopamuenviii cexpemapo

DQUO, oomncrHocmo

2000-2006 rT. — 3aHUMAJICS TIPOCKTaMH B 00JIaCTH CTPATETUH, MAPKETUHTA U
(UHAHCOB U TENIEKOMMYHUKAIIMOHHBIX KOMIIAHMHA W I KOMIIAHHH,
MPOU3BOISIINX MOTPeOUTENLCKAE ToBaphl B KommaHuu «A. T. Kearney
Europe».

2006-2014 rr. — Bunie-npe3uaeHT 1Mo CTpaTeruy, CIAMSHUAM, TOTJIOICHUSIM U
KopropatuBHOMy passuthio, Unen IlpaBmenms OAO «MoOuibHBIE
TeneCucreMsl».

B ¢espare 2014 roma HasHaueH Ha JOJDKHOCTh Bwuile-mpesuieHTa,
pykoBomutenst Kommiekca mo crpatermm OAO A®DK  «Cucremay.
OcBoOoeH OT AoKkHOCTH B (eBpaie 2015 roxa.

Homns ygactus B yctaBaoM kanuraine OAO ADK «Cucrema» — 0,0050%.

Kpamxkue buoepagpuueckue oanuvie

IlerpoB Urops
Ounerosnu

KopnoparusHslii cekperapsb
OAO ADK «Cucremar

Poxuncs B 1978 roxny B r. Jlenunrpazge.

B 1999 romy oxonHumn Cankr-llerepOyprckuii  rocynapCTBEHHBIN
YHUBEPCUTET 110 CHEUHaIbHOCTH «BocTokoBeneHne, appuKaHUCTHKa, a B
2000 romy mosyunn BTopoe BhIciiee oopasoBanue B CaHkT-IleTepOyprckom
TOCYAapCTBEHHOM YHHBEPCHUTETE MO crenuanbHocTH «Punonorus».B 2004
rojly OKOH4YMJI YTpeXTckuil yHuBepcuteT (Huaepianasl) mo criennaabHOCTH
«OpucnpyneHnus, MOIyYHB CTETIEHs MAaTUCTPa MpaBa.

B 2009 romy momyumn pummiom 1o crnenuanbHOCTH «KopriopatuBHbIE
(¢uHAHCH W (UHAHCOBBHIH aHANMM3» B AKAaJeMHH HApPOJHOTO XO3SHCTBA,
r. Mocksa.

2000-2001 rr. — Pemaktop otnena gokymentaruu AO3T «HoBaBokcy.
2005 r. — FOpucr Freshfields Bruckhaus Deringer, r. Amcrepaam
2005-2006 rr. — FOpuckoncynst, OO0 «ICICI bank EBpazusi».

C 2006 rona 3annmaet nomkHocTh Kopnopatusaoro cexperapss OAO ADK
«Cuctemay.

Hons yqactus B ycrapHoM kanutaine OAO ADK «Cucremay — 0,0065%.
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Ilpunoostcenue 2. Ceedenus o coenkax, ocyuiecmenennuix ynenamu Coeema oupekmopoa,
Ilpe3uoenmom, unenamu Ilpasnenus OAO ADK «Cucmemay ¢ akyuamu OAO0 ADK
«Cucmemay 3a nepuood c 1 aneapa no 31 oexaopa 2014 200a*

Honyuenue axyuii OAO ADPK «Cucmemay svicuuumu oomichocmuvimu auyamu OAO APK «Cucmemay 6
pamkax npozpammol 00a20cpounoi momusayuu 25 anpens 2014 200a u 29 oexabps 2014 200a

Konuuecmeso axyuii

PHO OAO ADK «Cucmemar

[Mamomma M.B. 7810795
AGyroB A.B. 6 583 944
Bakcrep K. 3998 824
Bacunekos H.A. 1049471
Burtgak E.JI. 2083127
Toruapyk A.IO. 4 929 591
Hpoznos C.A. 3111 389
EBtymenkos @.B. 5064 124
3y6os J[.JL. 6127 679
Monocos JLA. 2705 305
My6apakmus O.C. 718 071

Pozanos B.B. 3567 797
Tepebennn A.b. 2 342504
V3nenos A.M. 3131999
Xexkkep M. 478 898

Honyuenue axyuti OAO ADK «Cucmemar unenamu Cosema oupexkmopos OAO ADPK «Cucmemar» 6
Kauecmee @o3Hazpaxcoenus 3a pabomy ¢ Cogseme oupexmopogs OAO APK «Cucmemar 09 uions
2014 200a

Konuuecmeo axyuti OA0O ADK

PHO «Cucmema»
EBrymenkos B.I1. 72 500
Tonuapyk A.IO. 72 500
SIkobammBum J1.M. 75833
boes C.D. 72 500
Nukku Bb. 75833

! CBenenus, mpencTaBIeHHbBIEC B HACTOAMEM [IPHIIOKEHHH, COOTBETCTBYIOT CBEJICHUSM, CONEPIKAILMMCA B YBEIOMIICHHUAX O COBEPIICHHH CIETOK
¢ ueHHbIMH Oymaramu Kopnopauuu, HanpasieHHbIX dieHamu CoBera aupekTopos, Ilpesunentom, uinenamu Ilpasnenus B agpec OAO ADK
«Cucremar.



3yoos JI.JI. 72 500

Kouapsu P.C. 75833
Kpeke XK. 75833
Mamnnenscon I1. 75 833
Mannuare P. 75 833
XonerMas M. 75 833
Yypyxk C. 75 833
[Mamonma M.B. 72 500

Omuyorcoenue axyuii OAO ADK «Cucmemay unenamu Cosema oupekmopos, IIpesudenmom, wieHamu
Ipasnenus OAO ADPK «Cucmemay

Konuuecmeo axyuii OA0O ADK

QUO «Cucmenar Jlamul onepayuii
INonuapyk A.1O. 47 407 419 ¢ 11.04.2014 no 14.11.2014
3y6os JI.JL. 10 000 000 € 22.07.2014 mo 08.10.2014
Hlamonun M.B. 5470930 ¢ 16.01.2014 no 14.11.2014
Bakcrep K. 564 045 30.04.2014
Burgak E.JI. 981 003 ¢ 30.04.2014 no 25.09.2014
Hpoznos C.A. 20 112 389 ¢ 27.06.2014 o 28.07.2014
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Ilpunosicenue 3. llepeuensv cosepuiennvix OAO ADK «Cucmema» ¢ omuemnom 200y cOenoK,
npusnasaemuix ¢ coomeemcmeuu ¢ Dedepanvhvim 3akonom «06 aKyuoHepHbIX 00ULeCmeaxy»
KPYRHbIMU COENIKaMU, 4 MAKIHce UHBIX COeI0K, HA cogepuieHIe KOMOPbIX 6 COOMEEnCmeUU ¢
ycmagom 0ouiecmea pacnpocmpanaenmca nopaodoK 0000penus KpynHulx cOel0K

B 2014 tomy OAO A®K «Cucrema» He coBepiaiia CHEIOK, NMPU3HABAEMBIX B COOTBETCTBHH C
OenepanbHbIM 3akOHOM «O0 aKIMOHEPHBIX OOIIECTBAX» KPYIHBIMU CAETKAMH, a TAK)KE WHBIX CHENOK,
Ha COBEpILEHHE KOTOPBIX B COOTBETCTBUHU C YCTaBOM OOIIECTBA PaclpOCTPaHIETCs MOPSAOK 0100peHuUs
KPYITHBIX CEJIOK.
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Ilpunosicenue 4. llepeuensv cogepuennvix OAO ADPK «Cucmemay 6 omuemHnom 200y cO€noK,
npusnasaemuix 6 coomeemcmeuu ¢ Dedepanvuvim 3akonom « 06 aKkyuoneprovIX 00ULeCmaaxy
coenKamu, 6 coGepuIeH I KOMOPBIX UMEEH CA 3AUHMEPECOBAHHOCb

Bce cnenku, coBepiiennsie B 2014 ronry OAO ADK «Cuctema», KOTOpBIE IPU3HAIOTCS B COOTBETCTBUH C
DenepanbHeIM 3aKOHOM «O0 aKIIMOHEPHBIX OOILECTBAX» CHEIKAaMH, B COBEPIIEHHH KOTOPBIX UMEETCS

3aMHTEPECOBAHHOCTH, ObUTH 0100peHb CoBeToM nupekTopoB Kopropanum.

Homep
Ilpomoxkona
3acedanus
g Konmpazenmor no 3aunmepecosarnvle
Ne | oupexmopos Ilpeomem coenxu Cymma coenku
coenke auya
u oama
npuHAmMUA
peuenus
1 01-14 3aKiroueHe aKIMOHEPHOTO OAO «MTCy, He Oonee OAO «Cucrema
01.02.2014 cornanierus ¢ OAO «MTCy» akruonepst Ozon 75 000 000 momt. | duna"c»,
1 akuronepamu Ozon Holdings Limited CIIA Ab6yros A.B.,
Holdings Limited Jposnos C.A.,
Po3zanos B.B.
2 01-14 3akitoueHue JoroBopa ING Vysya Bank 1o 13 421 948 OAO «Cucrema
01.02.2014 MOPYYUTEIHCTBA 110 Limited nomn. CIHA DuHaHCY,
00s13aTEIBRCTBAM KOMIIAHUK AbyroB A.B.,
Sistema Shyam TeleServices Tepebennn A.b.,
Limited nepen ING Vysya Po3zanos B.B.
Bank Limited mo gorosopy o
MPEJOCTaBICHIH OAaHKOBCKHUX
rapaHTuit
3 01-14 VYyactue OAO ADK TCF Project PTE LTD He Oonee OAO «Cucrema
01.02.2014 «Cucrema) B yCTaBHOM 300 000 000 ®duHaHCY,
karnutaie TCF Project PTE nomt. CIIDA Abyros A.B.,
LTD Tepebennn A.B.,
Po3zanos B.B.
4 01-14 TIpemocraBieHue rapanTHd Bank of China Limited, no 7 497 000 OAO «Cucrema
01.02.2014 0 aHIIUIICKOMY TIPaBy IO Shenzhen Branch nomt. CIHA ®duHaHCY,
o0s3arenscTBaM Sistema Abyros A.B.,
Shyam TeleServices Limited TepeGennn A.B.,
B onb3y Bank of China Po3zanos B.B.
Limited
5 01-14 IIpenocraBnenue 3atima OAO | OAO «HUCH o 215 000 000 OAO «Cucrema
01.02.2014 «HUC» nns puraHCHpOBaHUS pyo. OunaHC»
00OpOTHOTO KaIuTana
6 01-14 Ipenocrasnenue 3aiima OAO | OAO «HUC» 1o 320 000 000 OAO «Cuctema
01.02.2014 «HUC» nnst punancupoBaHus pyo. duHaHC»
paboT 1O KIIFOYEBHIM
IPOEKTaM
7 01-14 IIpenocraBnenue 3aiima OAO | OAO «HUC» o 1686 400 000 | OAO «Cucrema
01.02.2014 «HUC» nna pyo. duHaHC»
PECTpYKTYypH3aluH
3aI0JDKEHHOCTH TIepest
KpeauTopamMu ¥ (PUHAHCOBOM
MOIICPXKKH TTepexoa
KOMITaHUH K ONEPATOPCKOM
Ou3HEC-MOoIeNIn
8 02-14 IIpenocraBnenue 000 «JIlecuBECT» o OAO «Cucrema
15.03.2014 nporueHTHoro 3aitma OO0 12 000 000 000 DuHaHCY,
«JlecHBeCT» mist pyo. Jpoznos C.A.,
npuobpetenus 100% axumit Pozanos B.B.,
OAO «Cerexckuii VY3nenos A.M.
LEITI0TI03HO-0yMaXKHBIH
koMmOuHat», 100% moneit B
000 «/lepeBoobpabdoTka-
TIpoext», a Takke npas
TpeboBanust banka MoCKBEI k
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JaHHBIM O6I]_ICCTB21M U Ux
JI3K

9 02-14 3akioueHre JOroBopa Ha OAO «MTC» He Oouee OAO «Cucrema
15.03.2014 OKa3aHHe KOHCYJIbTAl[HOHHBIX 10 000 000 momn. | dunaHCY,
YCIIYT B CBSI3U C YIIPABIEHUEM CIIA Abyros A.B.,
KommaHuei Sistema Shyam Tepebenun A.B.,
TeleServices Limited Pozanos B.B.
10 | 02-14 Yuactne OAO AOK EWUB 17 000 042,14 OAO «Cucrema
15.03.2014 «Cucrema» B €BpO DuHaHCY,
JIOTIOJTHUTENFHOM SMHUCCHH Kpexe XK.,
axuuii East-West United Bank bysHos A.H.,
S.A. (6e3 u3MeHeHus J10J11) EBTymenkos @.B.
11 | 02-14 IIpenocraBnenne OAO ADK OAO «MTC-Bank» 1o 33 000 000 OAO «Cucrema
15.03.2014 «Cucrema» €Bpo ®duHaHCY,
CyOOpIMHUPOBAHHOTO 3aiiMa Bbysinos A.H.,
B 10113y OAO «MTC-bank» EBTymenxos @.B.
12 | 03-14 TIpenocraBnenne OAO AOK | 3A0 «KpacHomap Arpo» | He Gonee OAO «Cucrema
19.04.2014 «Cucremay MPOLEHTHOTO 72 000 000 monn. | dunaHC»
3aiiMa B mosb3y 3A0 CIOA
«Kpacnonmap Arpo»
13 | 03-14 Brecenue B ycTaBHBII 3A0 «busnec- 1392004 785,60 | OAO «Cucrema
19.04.2014 kanuran 3A0 «busHec- HensuwxumocTs» pyo. ®duHaHeY,
HensmxumocTs» 00bEKTOB Momnocos JI.A.
HEJIBHKUMOCTH,
HaXO/SIIUXCS B
cobcrBeHHOCTH OAO ADK
«Cucremay, 1 mpuoOpeTeHne
OAO ADK «Cucrema»
OOBIKHOBEHHBIX UMEHHBIX
aknuii 3AO «busnec-
HensmwxuMocTb
JIOIOJIHUTEIIFHOTO BBIITYCKa
14 | 03-14 VI3MeHEeHHsI K TapaHTHAM Bank Of China Limited, o OAO «Cucrema
19.04.2014 OAO A®K «Cucremay, Shenzhen Branch 211 473 200,59 ®dunHancy,
MPEIOCTABICHHBIM B TIOJIB3Y nmomn. CLHA AbyroB A.B.,
Bank Of China Limited, Tepebennn A.B.,
Shenzhen Branch B Po3zanos B.B.
oOecrieueHne Bcex
00513aTeNIbCTB KOMIIAHUHI
Shyam TeleServices Limited
O KPEAUTHBIM JIOTOBOPAM,
3aKIIIOYEHHBIM MeXay Shyam
TeleServices Limited n Bank
Of China Limited, Shenzhen
Branch
15 | 03-14 N3menenus k rapantu OAO | China Development 10 OAO «Cuctema
19.04.2014 ADK «Cucremar, Bank Corporation 250 368 243,25 DuHaHCY,
MPEIOCTABICHHON B MOJIb3Y nosut. CLIA Abyros A.B.,
China Development Bank Tepebennn A.B.,
Corporation B obecrieueHne Po3anos B.B.
BCEX 0053aTeIbCTB KOMITaHUH
Shyam TeleServices Limited
0 KPEUTHOMY JIOTOBOPY,
3aKJIIOYEHHOMY Mexy Shyam
TeleServices Limited u China
Development Bank
Corporation
16 | 04-14 IIpenocraBnenue OAO «MTC-bauk» o 3 800 000 000 | OAO «Cucrema
21.05.2014 ¢unancoBoit momomu OAO pyo. DuHaHCY,
«MTC-Bbank» EBrymenxos B.II.,
(moxamuTaTU3aIMsl) EBrymenkos @.B.
17 | 05-14 [Tpuobperenne OAO ADK OAO «CMM» 1o 5 600 000 00 OAO «Cuctema
28.06.2014 «Cucrema» akuunit OAO pyo. ®duHaHCY,
«CMM» B pamkax AbyroB A.B.,
MIPOLEAYPbl SMUCCUU Xexkep M.
18 | 05-14 Buecenue 55% noneit OOO OAO «CMM» 1972999 982 OAO «Cucrema
28.06.2014 «CTpuM» B yCTaBHBIN pyo. DuHaHCY,
kanuran OAO «CMM» Abyros A.B.,
Xekkep M.
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19 | 05-14 Pacropxenue cornamenus OAO «MTC», - OAO «Cucrema
28.06.2014 YYaCTHUKOB B OTHOIICHUH OAO «CMM» DuHaHCy,

00O «CTPUM» B cBsi3u ¢ Abyros A.B.,
BeIxogoM OAO ADK Hposzmos C.A.,
«Cucremay U3 cocTaBa Posanos B.B.,
yuaactHukoB OO0 «CTPUM» Xexkep M.
IIyTeM BHECCHHS BCeH

npunayiexameiit OAO AOK

«Cucrema» gonmu OO0

«CTPHUM» B kauecTBe BKIajaa

B ycTaBHBIN Kanutan OAO

«CMM»

20 | 05-14 Tpenocrasienne rapaHTHH Industrial and 1o 20 000 000 OAO «Cucrema

28.06.2014 OAO ADK «Cucrema» B Commercial Bank of nomt. CIIA Dunancy,
none3y 0anka Industrial and China Limited EBtymenxos B.I1.,
Commercial Bank of China Sistema Shyam Abyros A.B.,
Limited mo obs3aTenscTBaM TeleServices Limited Tepebenun A.B.,
Sistema Shyam TeleServices Pozanos B.B.
Limited

21 | 05-14 VBenuueHue 1011 yIacTHs OAO «HUC» 10 OAO «Cucrema
28.06.2014 OAO A®K «Cucrema» B 2 856 665 997,08 | dunaHC»

ycraBHOM kanutaine OAQ pyo.
«HHUC»

22 | 06-14 Ilepenaua OAO ADK OAO «Co6epbank 4542 514 482 OAO «Cucrema

31.07.2014 «Cucremay B 3a10r OAO Poccum» pyo. DuHAHCY,
«Co6epbank Poccrm» Bakctep K.,
0OBIKHOBEHHBIX UIMEHHBIX My6apaxua O.C.
akuii OAO «Jlerckuii Mup»

B obecrieueHne Bcex
obs3atenbetB OAO «JleTckuii
MHP» TI0 JOTOBOPY 00
OTKPBITHH HEBO30OHOBIISIEMOM
KpeAUTHOM JIMHUU,
3aKmoYeHHOMY Mexay OAO
«Jderckuit mup» 1 OAO
«Co6epbank Poccum»

24 | 06-14 IIpenocTaBieHne 3aeMHOTO OAO «Cucrema 1o 8 000 000 000 | OAO «Cucrema
31.07.2014 (hMHAHCUPOBAHUS B TIOJIB3Y ®duHaHC» pyo. ®duHaHeY,

OAO «Cuctema duHaHc»

25 | 06-14 ITpuo6perenne OAO ADK Bboes C.D. He Oonee OAO «Cuctema
31.07.2014 «CucreMa 00BIKHOBEHHBIX 800 000 000 py6. | dunancy,
IlyHKT 6.6. akiit OAO «Konueprn PTU- Boes C.O.

CucreMs»

26 | 06-14 OTtuyxneHne oObIKHOBEeHHBIX | boeB C.D. 862 779 750 py6. | OAO «Cucrema

31.07.2014 akuii OAO «PTU» DunHaHCY,
Bboes C.D.
27 | 07-14 IMpuodperenne OAO AOK OAO «MTC-Bauk» 10 000 000 000 OAO «Cucrema
13.09.2014 «Cucremay akiuii OAO pyo. DuHaHCY,
«MTC-bank» B pamkax EBrtymenxos B.II.,
MPOLEAYPbl SMUCCUU AbyroB A.B.,
Pozanos B.B.
28 | 07-14 I[Ipexpamenne yuactus OAO | 3A0 «busnec- 2213704 000 OAO «Cucrema
13.09.2014 A®DK «Cucrema» B yctaBHOM | HenBmuMOCTb» pyo. DunHaHCY,
kanutane OAO «/leTckuii Monocos JLA.
MHD - PO3HUYHBIC aKTUBBI») U
BHECEHHE OOBIKHOBEHHBIX
nMeHHBIX akuuii OAO
«/lerckuit Mup - po3HUYHBIE
AKTHBBD» B KaU€CTBE OILIATHI
npuOOpETCHUS
OOBIKHOBEHHBIX IMEHHBIX
akiuii 3A0 «busnec-
Hensuxumocts» B paMKax
IPOLEYPBl SMHCCHU

29 | 07-14 VYaactne OAO AOK 3A0 «JInpep-NHBeCcT» He Ooiee OAO «Cucrema

13.09.2014 «CucreMa» B yCTaBHOM 650 000 000 py6. | Dunancy,
kanuraine 3A0 «JIunep- EBTymenxos B.IL,
HuBect» mytem Hposznos C.A.,

npuoOpeTeHust
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EBrymenkos @.B.,



OOBIKHOBEHHBIX UMEHHBIX
akiuii 3A0 «JIupep-uBecT»

Momnocos JLA.,
Po3zanos B.B.

30

07-14
13.09.2014

IIpenocrasnenne OAO ADK
«CucreMay IpoLEeHTHOTO
3aiima B o3y Rangecroft
Limited

Rangecroft Limited

0 22 500 000
noyur. CIITA

OAO «Cucrema
Dunanc»

31

07-14
13.09.2014

VYyactue OAO AOK
«Cucrema) B yCTaBHOM
kanuraine TCF Project PTE
LTD nyrem nprobpereHus
akuuii TCF Project PTE LTD

TCF Project PTE LTD

1o 400 000 000
nmomn. CIIA

OAO «Cucrema
DunHaHc»

32

07-14
13.09.2014

IIpenocraBnenue 3aeMHOT0O
(hMHAHCHPOBAHUS B TIOJIB3Y
OAO «HHUC»

OAO «HHUC»

o 120 000 000
pyo.

OAO «Cucrema
DunHaHc»

33

07-14
13.09.2014

IIpenocrasienue 3aeMHOTO
(hMHAHCHPOBAHUS B TIOJIB3Y
000 «KpacHocenbckas»

00O «KpacHocenbckasi»

10 35 000 000
pyo.

OAO «Cucrema
DunHaHc»

34

08-14
25.10.14

Vuactue OAO AOK
«Cucrema» B yCTaBHOM
kanutaie OAO «HTemnext
Tenexom» myTeMm
npuobperenust y OAO
«MI'TC» 0OBIKHOBEHHBIX
UMeHHEIX aknuii OAO
«HTemnekT Teaekom»

OAO «MI'TCx»

344 000 000 pyb.

OAO «Cucrema
Dunauc»

35

08-14
25.10.14

Vuactue OAO ADK
«Cucrema» B yCTaBHOM
kanuraie OAO «HTemnexT
Tenexom» myTeMm
npuobperenust y OAO
«CHUTPOHHKCY» OOBIKHOBEHHBIX
UMeHHBIX akuuii OAO
«HTemnekT Teaekom»

OAO «CHTpOHHKC

330 000 000 pyb.

OAO «Cucrema
Dunanc»

36

08-14
25.10.14

IIpexpamenne ygactus OAO
ADK «Cucrema» B ycTaBHOM
kanuraine OAO «HUCy
nyteM otayxaeHuss OAO
A®DK «Cucrema B MoJIb3y
OAO «MI'TC»
OOBIKHOBEHHBIX MMEHHBIX
akuuiit OAO «HHUC»

OAO «MI'TC»

44,000 000 py6.

OAO «Cucrema
DunHaHC»

37

08-14
25.10.14

3axmouenne OAO ADK
«Cucrema» u 6aakom ING
Vysya Bank Limited
JIOTOBOpa KOPIOPATUBHOM
rapaHTHd 1o npaBy MHanu B
KauecTBe obecredeH s
HCTIONHEHHUS 0053aTENBCTB
kommanun Sistema Shyam
TeleServices Limited mo
JIOTOBOPY O MPEI0CTaBICHHH
0aHKOBCKHX IapaHTHil,
3aKITI0YaEMOMY MEXTY
Sistema Shyam TeleServices
Limited u ING Vysya Bank

ING Vysya Bank

10 20 576 300
ot CIITA

OAO «Cucrema
DunHaHCY,
Aobyros A.B.,
Pozanor B.B

38

08-14
25.10.14

IIpenocrarnenne ot OAO
A®DK «Cucreman
MPOIIEHTHOTO 3aiiMa B TOJIb3Y
OAO «Cucrema ®unancy»

OAO «Cucrema
DuHaHC»

o
11 000 000 000

pyo.

OAO «Cucrema
DunHanc»

39

10-14
13.12.14

3axmouenne OAO ADK
«Cucrema» u OAO
«Co6epbank Poccum»
JIOroBopa MOpyYUTEILCTBA B
KadecTBe obecredeH s
HCTIONIHEHHUS 00513aTeIBCTB
3A0 «OuBukH ['pyn» no
JIOTOBOPY 00 OTKPBHITHN
HEBO30OHOBIISIEMOM
KpEAUTHOM JIMHUU U

OAO «Co6epbank
Poccum»
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710 4 500 000 000
pyo.

OAO «Cuctema
DuHaHCY,
Eprymenkos @.B.,
Xekkep M.



TeHEepaIbHOMY COTJIAIICHUIO
00 OTKpPBITUH
BO300HOBJIIEMOI paMOYHOMH
KpEAUTHOW JIMHUU C
nudhepeHpOBaHHBIMU
TIPOLIEHTHBIMHU CTaBKaMH,
3aKmoueHHbIMU Mexxay OAO
«Coepbank Poccun» u 3A0
«OQuBHXKH ['pyn»

40

10-14
13.12.14

3akmoueHne OAO ADOK
«Cucrema» u OAO «Anbda-
Bbaunx» norosopa
MOPYYHUTEIHCTBA B KAYECTBE
obecriedeH s HCTIOJTHEHHS
o6s3arenbeTB 3AO «DHBIKH
I'pym» o xpexutHOMY
COTJIAIICHHIO 00 OTKPBITHI
BO300HOBIIIEMOH KpEAUTHOM
JIMHUH, 3aKITI09€HHOMY
mexay OAO «Anbsda-bank»
u 3A0 «2uBmKH ['pyn»

OAO «Anbpa-bank»

1o
1537 486 600,80

pyo.

OAO «Cucrema
dunHaHcy,
EBrymenkos @.B.,
Xexkep M.

41

10-14
13.12.14

3axmouenue OAO AOK
«Cucrema» u bankom BTh
(OAO) noroeopa
MOPYYUTEIHCTBA B KAUECTBE
obecreueHus: NCIIOTHEHMS
o0s3arenscTB 3A0 «DHBIKH
I'pym» o xpeauTHEIM
COTJIAIICHUSIM, 3aKIF0UECHHBIM
mexny bankom BT (OAO) u
3A0 «3HBUXH [pym»

bauk BTB (OAO)

mo 1973 272 000
pyo.

OAO «Cucrema
DuHaHCY,
EBTymenxos ®.B.,
Xexkep M.

10-14
13.12.14

3aKIroueHKe I0r0BOpa O
BBIITYCKE KOPIIOPAaTUBHON
TapaHTHH IO 00513aTeTHCTBAM
kommanuu TCF PROJECTS
PTE. LTD. mmo coriamieHuso
00 OTKPBITHN aKKPEIUTHBA 1
COTJIAIICHHIO O TIOKPBITHU
AKKPEUTHBA, 3aKITF0YaCMbIX
mexay TCF PROJECTS PTE.
LTD. u 6aukom ING Bank
N.V. B rienax obecrieyeHus
obs3aTenbeTB Sistema Shyam
TeleServices Limited mo
KpEIUTHOMY JIOTOBOPY C
6ankom ING Bank Vysya
Limited

ING Bank N.V.
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o 115 000 000
noyur. CIIIA

OAO «Cucrema
dunHaHCY,
AbyroB A.B.,
Po3zanos B.B



Ilpunoostcenue 5. Omuem o coonrodenuu npunyunos u pexomenoayuit Kooexca
KOpROpamugHo2o ynpaeieHus, peKomenoosannozo bankom Poccuu

ITo muenmto Comera mmpektopoB OAO ADK «Cucreman, Kopropamuss coOmrogaeT NPUHITATIEI H
pexomermanmu Komekca KOprmopaTHBHOTO yIpaBiIeHWs, pekoMeHAoBaHHOro bankom Poccum (mamee —
«Kopekey), ¢ oroBopkamu, IpUBEICHHBIMU HIXKE B TaOJIUIIE.

IIpu omenke cooTBeTcTBHS MpakTHKU KopropaTuBHOTrOo ympaBieHus OAO ADK «Cucrema» Kogpekcy
CoBerT JaUMpEKTOpOB oOpaliajl BHUMaHHWE KaK Ha 3aKpeIUICHHE PEKOMEHIYEMBIX IOJIOKEHUH BO

BHYTPCHHUX JOKYMCHTAaX

Kopnopaniuu,

TaK MW Ha (baKTI/I‘leCKOG HCIIOJIHCHUC TMPUHLOUIIOB U

pekoMennanuii Konekca B gestensHocTH Kopropamuu u ee JODKHOCTHBIX JUL. B xone ykazaHHOM
paboTHI OLIEHWBAIOCH HE TOJNHKO BBIITOJIHEHUE OTACIHHO B3ATHIX PEKOMEHAANNN K Ka)XIOMY MPHUHIUILY,
HO U B LIEJIOM JIOCTHXKCHHE IIeJIeH, TOCTABICHHBIX COOTBETCTBYIOIIUM IIPUHIIUIIOM, B TOM YHUCJIC HATUYHE
aJbTEPHATUBHBIX MEXaHU3MOB, MMO3BOJISIONINX TOCTUTHYThH TaKUE LEIH.

No Tpunyun xopnopamueno2o Cobmiooaemcs / Tosicnenus
Yhpasnenus He
cobnodaemcs
I. IIpaBa aKMOHEPOB M PABEHCTBO YCJIOBMIA /ISl AKIIMOHEPOB NPH OCYIIECTBJIEHUH HMH CBOHX NPaB

1.1. OO0mecTBO JODKHO 0OecrednBaTh PaBHOE M CIIPABEAJIMBOE OTHOIICHHE KO BCEM aKLIMOHEpaM MpPH pealu3alud
HMH TIpaBa Ha y4acTHe B YIPaBICHUH OOLIECTBOM.

1.1.1. OOmmecTBy pexomennyercsi | Cobmomaercst. IMopsnox co3biBa, MOArOTOBKM M HpoBeneHus Obmero

co3marte A aKIIMOHEPOB cobpanus akiuoHepoB Kopropamuu periamMeHTHpoBaH
MaKCHMAJIbHO  OJIarOmnpHsATHBIC [onoxennem 00 OOmeM coOpaHUM  aKIHMOHEPOB,
BO3MOXXHOCTH [UII YYacTHUs B yrBepkaeHHBIM ~ OOmuM  coOpaHHeM  aKIHOHEPOB
obmeM coOpaHUH, YCIOBHS IS (ITpotoxom Ne 2-10 ot 30 utons 2010 roga).
BEIpabOTKH 000CHOBaHHOM
TMO3HUIIMY 110 BOIIPOCAM MOBECTKH
THS ob1ero coOpanus,
KOOpJMHALIUK CBOUX JICHCTBH,
a TaKoKe BO3MOKHOCTh
BBICKa3aTh CBOE€ MHEHHE IO
paccMaTpHBaeMbIM BOIIPOCAM.

1.1.2. TMopsimox co00IIeHUS o | Cobmromaercs. Koprmopanusi  packpeiBaeT ~ WHpOpMAIMiO O  Jare
MIPOBEACHUU OOILIEro CoOpaHus COCTaBJICHHUS! CIIMCKA JIML, HMEIOIINX TPaBO Ha ydacTHe B
U TIPEJOCTaBJICHHUS MaTepHaloB OOmem coOpaHMH aKIMOHEPOB, HE MEHee 4YeM 3a CeMb
K 00IeMy COOpaHHIO IOJDKEH JTHE 0 HACTYIJICHUS TaKOW JaThl.

JIaBaTh aKIoHepam B cootBerctBum ¢ YcraBom OAO A®DK «Cucremay,
BO3MOXHOCTh Ha/IJIeKAIIM coobuienue o npoeeaeHun OO0IIET0 cOOpaHUs aKIHMOHEPOB
o0pa3oM  MHOJITOTOBHUTHCS K Kopriopanun HanpasisieTcs akIHOHepaM He MEHee YeM 3a
YYacTHIO B HEM. 30 gHelt OO HaTel ero MmpoBeneHHsA. B TOT ke Cpok
Marepuanbl OOmero coOpaHHs aKIMOHEPOB CTAHOBSTCS
00I1IeIOCTYTHBIMU Ha KOPIIOPaTUBHOM caiite
(www.sistema.ru/www.sistema.com) B 3J€KTPOHHOM BHUJIE
KaK Ha PYCCKOM, TaK ¥ Ha aHTJIMHCKOM SI3bIKeE.
CooOmmiennst o  mposemenun  OOmero  coOpaHus
akuuoHepoB  Kopropaiuu — cofepaTr — JOCTaTOYHYIO
uHGOPMALHIO, HEOOXOIUMYIO aKIIMOHEpaM Ul TPUHSATHS
pemrenust 06 ygactun B OOmiem cobpanuu u o crmocobe
TaKOTr0 y4acTHS.
HNudopmanmss 0 TOM, KeM ObUT TPEATOKEH KaKIbIH U3
BKJIIOYEHHBIX B ToOBecTky mAHA OOmero coOpaHus
aKIIMOHEPOB BOIPOCOB, @ B OTHOLICHHH KaHIWIATOB,
BBIIBUHYTBIX Ul W30paHHs B OpraHbel oOIecTBa — KeM
OHH OBUIM BBIABHHYTHI, NMPHBOJMUTCS B MOSCHUTEIBHBIX
3alMCKaxX WM MHBIX MarepHaiax M0 COOTBETCTBYIOIIHM
BOIPOCAM.

1.1.3. B xoge  moaroroBku U | CobGmomaercs. B nepuoa noarorosku k OOmemMy coOpaHHIO aKIHOHEPOB
IpoBeJeHUs 00ILIero coOpaHus aKLIMOHEPBl MMEIOT BO3MOXKHOCTb MOJIyYHTh OTBETHI Ha
aKLMOHEPBl  JIOJUKHBI ~ UMETh MHTEPECYIOIIEe UX BOIPOCHI, HAIIPABHB TaKHE BOIIPOCHI Ha
BO3MOKHOCTh CIEMAIBHbIA azpec QJICKTPOHHOMN HOYTHI
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OecrpensITCTBEHHO U
CBOEBPEMEHHO HOJIy4aTh
“HPOpPMAIIMIO O COOpaHUH U
Marepuaibl K HEMy, 3a/aBaTb
BOIIPOCEI HCTIONHUTEIBHBIM
opraHaM M 4YiIeHaM COBETa
JIUPEKTOPOB oOriecTsa,
00IIaTECST APYT C APYTOM.

(osa@sistema.ru).

Kopmnoparus MpPeOCTaBIISAET aKIMOHEpaM
JIONOJTHUTENbHBIE MaTepHaNbl IO BOIPOCAM MOBECTKH JHS
OO6uiero cobpaHus akIMOHEPOB, KOTOPHIE MO3BOJISIOT UM
c(hOpMHPOBATH CBOIO ITO3UIIHIO TI0 TAKKM BOIIPOCAM.

B coorserctBum ¢ Ilomoxxennmem o6 OOmem cobGpaHuu
akiuoHepoB OAO A®K «CucreMay, akIMOHEpHl BIpaBe
03HAKOMHTBCS CO CIIMCKOM JIMI, MMEIONIMX IIPaBO Ha
yuaactue B O01ieM coOpaHnyl akKLIMOHEPOB, 00PATHBIINCH

k Kopnoparusaomy cekperapio OAO ADK «Cucrema.

1.1.4.

Peanusaiysi mpaBa akHOHEpa
TpeboBaTh  coO3bIBa  OOIIEro
cobpanwus, BBIJIBUTaTh
KaHIUJATOB B OpraHbl 00LIECTBA
U BHOCHTb TpEUIOKCHUS B
MOBECTKY JHS 00IIero coopaHus
HE JJOJDKHA OBITh CONpSDKEHA ¢
HEOIIpaBIaHHBIMU
CIIO)KHOCTSIMH.

CooOumoaeres.

VYerabom OAO A®DK «Cucrema» YCTaHOBIEH CpPOK
BHECECHHUs aKIUOHEpaMH MpPEUIOKEHUH 10 BOIpocam
MOBECTKH JHA rogoBoro OOmero coOpaHMs aKIMOHEPOB
Kopnopaunu — pmo 100 nHeit mocne OKOHUAHHS
(huHAHCOBOTO TOMA.

IIpn HamM4MU B MPEATOKEHUH aKIMOHEPa CYLIECTBEHHBIX
HenocTaTkoB Kopropanus 3a6iaroBpeMeHHO cooOmaer o
HHUX AaKIHOHEpY Ul MPEJOCTaBICHUS BO3MOXKHOCTH HX
UCIIPaBIICHUS O MOMeHTa NpuHATHS COBETOM IUPEKTOPOB
pemieHuss 00 yTBEpXISHUHM moBecTkH JHsS OOmero
coOpaHUs aKIMOHEpOB W CHHCKa KaHIUAATyp UL
n30paHus B COOTBETCTBYIOIINE OPTaHbl O0IIEeCTBa.

IIpy Hajuuuu BO3MOXKHOCTH, Ul KOMMYHHKAalUU C
aKIIMOHEPaMH HCIIONB3YIOTCSl  3JIEKTPOHHBIE CPEICTBa
CBSI3H.

1.15.

Kaxnpit  akupoHep — OJDKEH
HUMETb BO3MOKHOCTh
OCCIPEISITCTBEHHO PeaIn30BaTh
IIPaBO TOJIOCA CaMBIM IPOCTBIM
1 YAOOHBIM I HETO CIIOCOOOM.

Coobumogaercs.

[Monoxenuem 06 OOmem cobpanuu aknuonepo OAO
ADK  «Cucrema» mOpeayCMOTPEH  HCUEpIIBIBAOIIUIL
nepeyeHb JTOKYMEHTOB, IIO/UISKAIIUX MPEICTABICHUIO
CUCTHOH KOMHCCHM JUIl PETHCTpAlM Ul ydacTHS B
Oo6uiem cobpanum.

@yHKIMK cueTHOM komuccuu Kopropanuu ucrosHseT ee
perucTparop.

Pabora OOmiero coOpaHHs aKIMOHEPOB 3aBEPIIACTCS 3a
onuH aeHb. Obmiee coOpaHue TPOBOAUTCS JTUOO 1O MECTY
HaxoXaeHus riaaBHoro oduca Kopmopamun (r. Mocksa,
yi1. MoxoBas, a. 13, ctp. 1), mub0 B HEMOCPEICTBEHHO
OJIM30CTH OT HETO.

Htornm TrOJOCOBaHMS TOJBOAATCS U OIJIALIAIOTCSA  JI0
3aBepuieHUs OOIEero coOpaHus aKIIMOHEPOB.

Jluo, 3amonHsIOmee OIOJIETEHb M TOJIOCOBAHHSA,
BIIpaBe 110 MOMeHTa 3aBepmieHus OOmero coOpaHus
aKIIMOHEPOB MOTPeOOBATH 3aBEPEHIS KOIINH 3aIIOJTHEHHOTO
UM OIOJIJIETeHs] CYETHOW KOMHCCHEH.

Jlrobomy nuiy, npuHHMarpomemy yuactue B OOriem
coOpaHMM aKIMOHEepOB, (AKTUUECKH MPEIOCTABIAETCS
BO3MOJXHOCTbh M3TOTOBJICHUS 32 CUET TAKOTO JIMIA KOINH
3aTI0JIHEHHOTO OIOJIETEHSI.

Pemennst OOmero coOpaHus aKIMOHEPOB JOCTYIHBI IS
BCEX aKIMOHEPOB.

B cootBerctBumn ¢ Ilomoxennem 006 HHGPOPMAUOHHOMN
nonutike Koprnopanus obecrieunBaeT JOCTYI aKIMOHEPOB
K IIPOTOKOJIAaM COOpaHHi.

1.1.6.

0011IECTBOM
o01ero
JIOJDKEH

Y cTaHOBIECHHBII
MOPSJOK  BEJCHUS
cobpaHus
obecnieunBaTh paBHYIO
BO3MOXKHOCTH ~ BCEM  JIMIIaM,
HPUCYTCTBYIOUIMM Ha cOOpaHuH,
BBICKA3aTh CBOE€ MHEHHME H
3aJaTh  MHTEpecylolne  HX
BOIIPOCHI.

CooOmogaercs.

Ha OO6mem coOpaHum akIHOHEPOB MHpeIyCMaTPHBACTCS
JOCTATOYHOE BPEeMs JUIS JOKJIA0B MO BOMPOCAM MOBECTKH
IHS W BpeMs U1 OOCYXKIEHHS TaKHX BOIIPOCOB.
AKIIOHepaM  TIPEAOCTAaBIAETCS BO3MOXKHOCTH  3a]aTh
BOIIPOCHl  €IMHOJIMYHOMY  HCIOJHHUTEILHOMY OpraHy,
rIaBHOMY Oyxranrepy, wieHam PeBH3MOHHON KOMHuCCHH,
Ilpencenatento wim uHoMy uneHy Komwurera CoBera
JUPEKTOPOB IO ayauTy, GUHAHCAM U PHCKaM M IHONYYHUTh
OTBETHI Ha 3aJaHHbIC BOMPOCHI.

Kangunarsl, BELABUHYTEIE Ui n30panus B coctaB CoBera
IUPEKTOPOB W PeBU3MOHHOI  KOMHCCHM, — TaKke
HNPUCYTCTBYIOT Ha COOTBeTcTByIomeM OOmeM cobpaHuu
AKIIMOHEPOB.

Y yuactHukoB OOuiero coOpaHusi akIMOHEPOB HMMEETCs
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BO3MOXHOCTh OOIIAThCSI M KOHCYIBTHPOBATHCS APYT C
JPYTOM I10 BOIIPOCAM MOBECTKH JHS.

Kopropauuss He HCHONB3YET TENCKOMMYHHKALHOHHBIC
CpeACTBa Ui OOECTedeHHs THCTAHLHOHHOTO JJOCTYIa
aknuoHepoB K OOmmeMy COOpaHHIO aKIHOHEPOB, HO
OPEOCTAaBISCT  JOCTATOYHO  OOJNBIIOE  ITOMELICHHUE,
KOTOpOE BMEI[AeT BCEX JKEJAOIMX MPUHATH y4acTHE B
O0mmem coOpaHuy aKI[OHEPOB.

1.2 AKIMOHepaM JOJDKHA OBITh MPEIOCTaBICHA paBHAs M CIPaBEIJIMBasg BO3MOXKHOCTh YYacTBOBaTh B MPUOBUTH
o0IecTBa HOCPEACTBOM MOTYUESHUS TUBUICHIOB.

1.2.1. O06mecTBO A0KHO paspadboTats | ColOmomaeTcs. Coserom  jaupektopoB  Koprnopamuu — yTBEp»kAE€HO
U BHEAPUTH IIPO3pauHbli U [Monosxxenne o muBuaeHnHoi nomutuke (IIpotoxom Ne 09-
MOHATHBII MEXaHU3M 11 or 01 HostOpst 2011 roma), cormacHO KOTOPOMY IIPH
OTIpeeNeHUs pazmepa Hanmu4Iuu npuobuTH Koproparus eXerogHo HalpaBiseT He
JIUBHJICHIOB U UX BBIIJIATHL meHee 10% KOHCOMMAMPOBAHHOM YHCTOW MPUOBLIN

Kopmopanuu 1o  MeXIyHapoAHBIM CTaHAApTaM Ha
BBIINIATY ~ JUBUACHIAOB (32 BBIYETOM  BBIIAYEHHBIX
CHenMaNbHbIX auBHAeHA0B). Tawke Koprnopamwms, mno
pexkomengauuu  Coera  gupekropoB  OAO  ADK
«Cucremay, MOXET  BBIUIAYMBaTh  CIICHUAJIbHBIC
TUBHIICHIIBI B pa3mepe He MeHee 10% oT yuctoi mpuObLTH
OT CHETOK C BXOASIIUM JACHEKHBIM IMOTOKOM, TaKHX Kak
MpOJaXxxa aKTUBOB.

IMonoxenne o guBuaeHgHod momutuke OAO ADK
«Cucrema» packpblTO Ha KOPIOPAaTUBHOM CalTe B CETH
Wurepuer.

Jusunennpr  Kopropamyy — BBIIUIAUUBAIOTCS — TOJBKO
JICHE)KHBIMHU CPE/ICTBAMH.

Kopmopanust ~ pa3bscHAET  aKIHMOHEpaM  BaKHOCTh
CBOEBPEMECHHOTO M3BEUICHHUS O0MIECTBa 00 M3MEHEHHH HX
JTaHHBIX, HEOOXOMMBIX JUIS BBINJIATHI JUBUACH/OB.

1.2.2. O6mectBy He pekomeHnayercs | CoOmomaercs. Kopnopamus HE OOBSIBNISICT ~ OUBHACHABI  TIPH
MIPUHAMATH PEIeHUE O BBHIIJIATE HEJJOCTaTOYHOCTH TPHOBUTH, HEJOCTaTOYHOCTH BETHMYMHBI
JIUBHJICH]IOB, eciu TaKoe JEHe)KHOTO  TOTOKa  (HEIOCTaTOYHOCTH  JICHEKHBIX
peleHue, thopmasbHO HE cpenctB) JHMOO eciaM  3TO  SBISAETCS OKOHOMHYECKH
Hapy1ast OTpaHNYCHUH, HEOOOCHOBAHHBIM .

YCTaHOBJIEHHBIX
3aKOHOJIATENIECTBOM,  SIBIISIETCS
9KOHOMHYECKH
HEOOOCHOBAaHHBIM M MOXET
MPUBECTH K  (OPMHPOBAHUIO
JIOXKHBIX ~ TPEJICTaBICHUH O
NIeITeTbHOCTH 00IIecTBa.

1.2.3. O0mecTBO HE nomwkHOo | CoGmomaercs. Koprmopanueii BBITyIIEH JUIIb OAWH THIT OOBIKHOBEHHBIX
JIOIYCKaTh YXYALICHHS aknuil. Bragenbubl T700abHBIX JEMO3UTAPHBIX PACIHCOK
JIUBHACHTHBIX mpaB UMEIOT TPaBO Ha TIONydeHHWEe [WBUICHIOB HapaBHE C
CYIIECTBYIOIINX aKI[OHEPOB. JieprKaTeNIIMA OOBIKHOBEHHBIX aKIIUH.

1.2.4. OO6miecTBO MOMKHO cTpeMuThesi | CoOmomaeTcs. Axunonepsl  Koprmopauuu He HONy4alOT —HPHOBUIH
K UCKJIIOUEHHUIO HCIIOJIb30BaHUS (moxoma) ot Koproparnuu 3a cuet 3aiiMoB, TpaHC(hEpTHOTO
aKIMOHEpaMH HHBIX CIOCOOO0B neHooOpa3oBanus nim okazaHus Kopropamnmu ycoyr.
MONyYeHUs] TPUOBLTH (0X0/a)
3a c4yeT oOmecTBa, ITOMHMO
JIMBHCHJIOB U JINKBHAIOHHON
CTOMMOCTH.

1.3. CuctemMa M MpakTHKa KOPIOPATHBHOIO YHPAaBJIEHHsS NODKHBI 00eCredrBaTh PaBEHCTBO YCIOBMH A BceX
aKI[MOHEPOB - BIAJENbIIEB aKIMi OJHOI KaTeropuu (Tuma), BKJIKOYas MUHOPHTApHBIX (MENKHX) aKIMOHEPOB U
HMHOCTPaHHBIX aKIIHOHEPOB, M PABHOE OTHOIICHHE K HUM CO CTOPOHBI O0IIECTBa.

1.3.1. Oo6mectBo  mopkHO — co3marh | CoOmromaercs. B Kopropanuu co3nanbl Bce yCIOBHS A HEAOMYLICHUS
YCIOBUSL IJIsl  CIIPaBEUTUBOTO JEUCTBUI aKIMOHEPOB, OCYIIECTBISIEMBIX C HaMEpPEHHEM
OTHOILIEHHUS K KaXIOMY NPUYUHUTE BpeJ APYTUM aknuoHepaM uin Koprnopanuu, a
aKIMOHEPY CO CTOPOHBI OPTaHOB TaKKe WHBIX 3JI0yNOTPeOICHUH TpaBaMy aKIIMOHEPOB.
yTIpaBJIEHHUS u
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KOHTPOJIMPYOLINX JIAIL
obiiectBa, B TOM  YHCIIE
o0ecreunBaroIe
HEeOMYCTUMOCTb

3I0YMOTPEONICHH CO CTOPOHBI
KPYIIHBIX  aKIIHOHEPOB IO
OTHOIIECHHIO K MHHOPUTAPHBIM
aKI[MOHEpaM.

1.3.2. ObmecTBy HE cnenyer | Cobmronmaercs Kopropanueii BbIyIIeH JUIIb OAWH THII OOBIKHOBEHHBIX
NpeaNpUHUMATh JIEHUCTBUS, | YaCTHYHO. aKLuH.

KOTOpBIE TIPUBOJIAT WIIM MOTYT Koprmopanmu He U3BECTHO O HAIWYHM KaKHX-THOO

NIPUBECTH K HCKYCCTBEHHOMY AKIIMOHEPHBIX COTJIALICHHUI MEXKy ee aKIIMOHEPaAMH.

niepepacnpe/ieIeHII0 Kopriopanust He MCHONB3yeT MHCTPYMEHTHI (PHHAHCOBOTO

KOPIIOPaTUBHOTO KOHTPOJISL. PBIHKA B IIEJISIX Iepesiadyl IpaBa royoca Mo Ka3Ha4eHcKuM
akmusM. Kopropammu Takke HEe HM3BECTHO O CIydasx
UCTIONb30BaHUA HHCTPYMEHTOB (DMHAHCOBOTO pPBIHKA B
HeIsIX Iepefadyd IpaBa rojoca IO KBa3MKa3HadeicKuM
akuusM. Buytpennue noxymenTtsl Kopmopauum He
COZIepKaT 3ampeTa Ha rojocoBanue akusamu Koproparuy,
MPUHAISKAIIMA IOPUINYECKUM JHIaM,
MOAKOHTPOJBHBIM Kopropanuw.

1.4. AKIHOHEpaM JOJDKHBI OBITH 0OecreyeHbl HaAeKHbIC U 3(PPEKTUBHBIE CIOCOOBI yUeTa MpaB Ha aKIUH, a TaKKe
BO3MO>KHOCTH CBOOOHOTO ¥ HEOOPEMEHHUTETBHOTO OTIYKIACHUS MIPUHAIJIEKAIINX UM aKIHH.

1.4. Axuuonepam  J0bKHBI  ObiTh | CoOmromaercs. Peructpatop Kopnopamum mmeeT BBICOKYIO pPeIMyTaluio,
obecriedeHsl  HAIEXKHBIE | obyrajaeT OTJIAKCHHBIMA W HAJEKHBIMH TEXHOJIOTHSIMH,
s¢dexTuBHBIE CIIOCOOBI  ydera MO3BOJSIIOIIMMH ~ Haubonee  3(GQEKTHBHBIM  00pa3oM
paB Ha AakIMH, a TaKKe obecneynTh ydeT MHpaB COOCTBEHHOCTH M pealn3aluio
BO3MOXKHOCTb ~ CBOOOZHOTO ¥ IpaB aKIIMOHEPOB.

HEOOPEMEHHUTETHHOTO Kopmopanust ocymecTBIsIeT COBMECTHO C PETHCTPATOPOM

OTUYXKACHUS  TPHHAICKALTUX JeUCTBUSI, HAaNpaBJICHHbIC HAa aKTyalU3alUio CBEICHUH 00

WM aKIui. aKIIMOHEPax, COASPIKAIIIXCS B PEECTPE aKI[FOHEPOB.
Ak Kopnopauuu BKJIIOUEHBI B BBICIIIHI
KOTHUPOBAIBHBIH CIIUCOK MOCKOBCKOW OHMpXH M HMEIOT
JOCTaTOYHO  BBICOKYIO  JIMKBHAHOCTb,  4YTO  JIaeT
BO3MOXKHOCTh ~ aKIMOHEpaM  ONepaTMBHO ¥ IO
CIpaBe/UIMBOM LieHe MPOJaTh MPUHAJIEKAIINE UM aKIIUH.

II. CoBeT AMpeKTOPOB 001LIECTBA

2.1 CoBeT AMPEKTOPOB OCYILIECTBISIET CTPATETHYECKOE YIIPaBIeHNe OOIIECTBOM, ONpPEENIsIeT OCHOBHBIE NPUHIUITB U
MOJXOABI K OPraHHU3alMH B OOIIECTBE CHCTEMBI YIPABICHHS PHCKAMH M BHYTPEHHETO KOHTPOJIS, KOHTPOIHPYET
JIeSITeTbHOCTh UCIIOTHUTENIBHBIX OPTaHOB OOIIECTBA, a TAK)KE Pean3yeT MHbIE KII0YeBbIe (pyHKIUH.

2.1.1. CoBer  pupektopoB  jgomkeH | CoOmomaercs. YceraBom OAO ADK «Cucrema» x xomnereHiuu Cosera
OTBeUaTh 3a NPHHATHE PEIICHHUH, IUPEKTOPOB ~ OTHECEHBl  HasHaueHWe  lIpesmpmeHra
CBSI3aHHBIX C Ha3HAa4eHUEM U Kopropanuu, u3dpanue wieHoB IlpaBnenus u 10cpodHoe
0CBOOOXKICHHEM oT npekpaiieHue noiaHoMouuit  Ilpe3uzeHta W 4ieHOB
3aHHMaeMbIX JIOJDKHOCTEH I[IpaBieHusi, a TakXKe yTBEp)KACHHE YCIOBHUI JOTOBOPOB C
UCTIOJIHUTEJIbHBIX  OPraHoB, B npeSI/I]leHTOM " C 4JICHAMHU npaBJ’lCHI/Iﬂ.

TOM 4YHCIE€ B CBI3H C KomureT 1m0 Ha3sHa4eHHWSAM, BO3HATPAXKICHUAM U
HEHQ/UISKAIIM  HCITOJHEHHEM KOopropaTuBHOMYy  ympaBiieHnio CoBera  JTUPEKTOPOB
UMH  CBOMX  OOs3aHHOCTEH. YTBEpKIAeT KAHIUJATOB HAa JODKHOCTH €IMHOJMIHBIX
CoBeT  JUPEKTOPOB  TaKKe UCTIOJHUTENIBHBIX OPTaHOB ITOJKOHTPONIBHBIX OpraHU3aIHil
JIOTDKEH OCYIIIECTBIATH U corylacyeT BBIABIKEHHE KaHAWAATOB UIsI 0Opa3oBaHUS
KOHTPOJb 32 TEM, YTOOBI COBETOB JIUPEKTOPOB  MOJKOHTPOJBbHBIX OpPraHU3ALUH.
HUCIIOJIHUTCIIbHBIC OopraHbl [TonmHOMOYMS Cosera JUPEKTOPOB B OTHOIICHUH
obuiecTsa JIEHCTBOBAIN B BBIJIBH)KEHUS KaHJIUJaTOB s o0pa3zoBaHus
COOTBETCTBHUH C HCITOJIHUTCIIbHBIX OpraHoB u COBECTOB JUPEKTOPOB
YIBEpXKICHHBIMA  CTpaTerueit MOAKOHTPOJIBHBIX OpPraHU3ali B Y cTaBe He 3aKPEIUICHBL.
pa3BUTHA u OCHOBHBIMU CoBeT JUPEKTOPOB Ha PEryIsIpHOH OCHOBE KOHTPOIUPYET
HaINpaBJICHUSIMA IS TEILHOCTH peanu3aniio HCIIOIHUTENFHBIMA OpraHaMH CTPaTeTHH U
obmiecTna. 6usHec-1aHOB Kopnopanum.

2.1.2. CoBer  mupektopoB  gommkeH | CobOmomaercs. CoBeT JAUPEKTOPOB KOHTPOJIUPYET M  MOJAEPKHUBACT
YCTaHOBHUTh OCHOBHbBIE mpouecc  BBHIPAOOTKM M HWCIOJHEHUs]  CTpaTeruu
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OPHUEHTUPBI JeATEIIbHOCTH
ofmecTBa Ha  JOJTOCPOYHYIO
HEPCIEKTUBY, OLICHUTD u
YTBEPIUTD KJIIOUEBbIC
[OKa3aTeli  JEATCIBHOCTH |
OCHOBHEIE Ou3Hec-1enu

o0Im1ecTBa, ONCHUTh U OJ0OPHUTH
CTpaTerui0 W OW3HEC-TUIAHBI 110
OCHOBHBIM BHJIAM JI€ATEIBHOCTH
oO1ecTBa.

Kopriopauuu Ha KaXJIOM 3Talle, OLICHUBAeT CTEHEHb ce
BBINOJIHCHUS M PEaIn3yeMOCTh M KOPPEKTHpPYeT ee B
ciryyae HeOOXOIUMOCTH.

VrBepxaaemple COBETOM MPEKTOPOB —CTpaTerus H
6usHec-oTaHBl Koproparmu cozpepykaT sICHBIE KPHUTEpHH,
OosipIass 9acTb KOTOPHIX BBIPAKEHA KOJIMYECTBEHHO

W3MEpPUMBIMU  TIOKa3aTelsIMH, a  TaKkkKe  HMEIOT
MPOMEKYTOUHBIE KOHTPOJIBHEIE TI0Ka3aTeNH.
CoBeT [IUPEKTOPOB EKETOJHO YTBEPXKAAeT OIOKEeT

Kopmnopanum.

CoBeT AUPEKTOPOB PETYISAPHO PacCMaTPUBAET CTPATEruu
pa3BUTHA M OTYETHl PYKOBOACTBA ITOJKOHTPOJBHBIX
opraHu3anui.

CoBeT JUPEKTOPOB HE PEeke YeM pa3 B TOJ paccMaTpUBaeT
ctpaTteruo Koprnopanuu u onieHUBAeT X0 €€ UCIOIHEHUS
U HEOOXOIMMOCTP aKTyalIn3auH.

2.13. CoBer  mupektopoB  jgommkeH | CoOmomaercs. Ycraom OAO ADK «Cucrema» x xomnereHuuu Coseta
ONpEeNeNnTh  TPUHLMIBL | JUPEKTOPOB ~ OTHECEHO  yTBEPXKICHHE  HPHHIUIIOB
HO/IXOJIBI K OpraHM3aLun ynpaeieHus puckamu B Koproparmu.

CHCTEMBI YIIPABICHUS] PUCKAMHU Coser TUPEKTOPOB OLICHUBAET (MHAHCOBEIE,

W BHYTPEHHETO KOHTPOJS B ONlepallMOHHBIE,  COIMAIbHBIC,  OTHYECKHE  PUCKH,

o01ecTse. CBsI3aHHBIE C AesATeNbHOCThI0 Kopropanumy.
Ilpn yTBep)KAEHHM MPUHLMUIIOB YIPABICHUS PHUCKaMHU
CoBeT JUPEKTOPOB YKa3blBaeT, 4YTO IIPU IPOBEACHUU
omeparuii ¥ CIEJIOK, CBA3aHHBIX C MOBBILICHHBIM PHCKOM,
HE0OXOIMMO MCXOJHUTh U3 Pa3yMHOH CTEIICHH PUCKA.
CoBeT JUPEKTOPOB PETYISIPHO HE MEHEe OJHOTO pasa B
roJ paccMaTrpuBaeT OT4eT 00 YHpaBICHUH pPHUCKaMHU
Koprnopanmu ¥ oT4eT O (YHKIMOHHPOBAHMH CHCTEMBI
BHYTPEHHET0 KOHTPOJLSL.
WcnonaurensHple  opransl  Kopmopammu — peryisipHo
oTuuThIBatOTCs nepex Komurerom o ayauty, puHaHcam u
puckam CoBera JIUPEKTOPOB O (QYHKIMOHUPOBAHUHU
CHCTEMBI YIIPABJICHHS PUCKAMH M BHYTPEHHETO KOHTPOJISL.

2.14. Coser  aupektopoB  jgomkeH | CoOmromaercs. Oo6uwmM cobOpanueM aKIMOHEPOB Kopmopanuu
OTIPENeNATH MOJIUTHKY yrBepkaeHo [lonoxenue o
o0IecTBa MO BO3HATPAXKIICHUIO BO3HArpaXKJICHUAX W KOMIICHCALUSX, BBIIUIAYMBAEMbIX
U (WIM) BO3MEIIEHUIO PAcXOI0B yieHam CoBera pupekropoB OAO ADK «Cucremay»
(KoMTIeHCaNWii) YJIEHOB COBETa (ITpotoxo Ne 1-06 ot 30 utons 2006 roga).

JTUPEKTOPOB,  HMCIOIHHTEIBHBIX Coserom aupektopoB Kopropaimu yTBepxaeHa KaapoBas
OpPraHoB M MHBIX KIJIIOYEBBIX MOJINTHKA M TIOJIOKEHHSI O BO3HArpaXKJCHHUAX PabOTHHKOB
PYKOBOZISIITHX paboTHUKOB OAO A®DK «Cucremay». BosHarpaxaeHne paOOTHHKOB
oOriecTra. BKJIFOYaeT B ce0s (PMKCHPOBAHHYIO YacTh, MPEMHIO 3a
peanu3anuio NPOeKTOB U CO3JaHUe JCHEXKHOH MpUObLIH, a
TaKOKe JI0JITOCPOUHYIO MOTHBALIUIO.
CoBEeTOM JMPEKTOPOB TaK)Ke YTBEPIKAEHBI IpaBHIIa
KOMIICHCAI[UM PAacXOA0B BBICHIMX MOJDKHOCTHBIX JIHIY
Kopnopauuu.

2.15. CoBer  aumpektopoB  noibkeH | CoOmonmaercs. CoBeT TUPEKTOPOB MPUHMMACT BCE HEOOXOIMMBIC MEpHI
UrpaTth  KIIOYEBYIO pOJb B UL TPEIYIPEeXKACHUS] ¥ YPeryJIupoBaHHs KOH(MIUKTOB
MIPEAYIPEKIECHNH, BEIABICHUN U Mexay opranamu Kopnopariu u akioHepamu.
YPETYJIMPOBAaHUN  BHYTPEHHHX Kopropanuss  monydaer HHGOpPMALHUIO O CBSI3aHHBIX H
KOH(JIMKTOB MEXIy OpraHamu addunupoBaHHbIX JHax 4wieHoB CoBeTa IUPEKTOPOB U
obuiecTna, aKIMOHEpaMH YJICHOB HCHOJIHUTEIILHBIX opranoB Kopropauum.
obmiectBa M pabOTHHKAMH PenreHnst 0 COBEpIICHUH CIETOK C 3aHHTEPECOBAaHHOCTHIO
obmiecTsa. NPUHUMAIOTCS JIML[AMH, HE HAaXOSLIMMHUCS B MOJIOKCHHUH

KOH(JIMKTA HHTEPECOB.

Cobmonenne pabOTHHKAMH HPaBUI  yperyJIHPOBaHUS
KOH(IMKTOB UHTEPECOB obecrieueHo MepaMu
JIMCLUTIIIMHAPHONW OTBETCTBEHHOCTH.

2.1.6. Coser  nmmpekropoB  nomkeH | CoOmromaercs. CoBeTOoM JAUPEKTOPOB yTBepxkaeHO [lonmoxenne 00
WIpaTh  KIIOYEBYIO DPOJIb B napopmarmonHoit momutuke (IIpotoxom Ne 04-10 or 17
obecniedeHnn NIPO3PavyHOCTH anpens 2010 roxa).
oO1iecTBa, CBOEBPEMEHHOCTH H OO0s3aHHOCTH 10 KOHTPOJIIO 32 COOJIIOAEHHEM HOPM
IOJIHOTBI PacKpbITHS IMosoxxennss 00 MHPOPMALMOHHON IIOJIUTUKE BO3JIOXKEHBI
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obmecTBOM “HpOPMAIHH, Ha KopnoparuBHoro cexperaps, momordeTHoro CoBeTy
HEOOPEMEHUTENBHOTO  I0CTyIa nupexTopoB Koprnopauuu.

aKIMOHEPOB K  JIOKyMEHTaM

o0IecTsa.

2.1.7. Coser  mmpekropoB  nomkeH | CoOmromaercs. Coser gupektopoB © KomuTer 10 Ha3HAuCHUSM,
OCYIIECTBIATH ~ KOHTPOJb 3@ BO3HATPAXKICHUSIM M KOPIIOPATUBHOMY  YIIPABICHHIO
MIPAKTUKON KOpPIIOPaTUBHOTO Cogeta nupekTopoB (manee — «KOMUTET») OCYIIECTBISIOT
ylpaBjieHuss B oOLiecTBE H KOHTPOJIb 3@ NPAKTHUKOH KOPIOPATHBHOTO YIPABICHUS B
Urpath  KIOYEBYI0 pOJIb B Kopmopanuu.

CYIIECTBEHHBIX KOPIIOPATHBHBIX ITo pesynbrataM OLEHKM HPAaKTHKH KOPHOPaTHBHOTO

COOBITHSIX OOIIecTBa. ymnpaeieHuss Komurter  (opMyaupyer — MpemiokKeHus,
HalpaBJICHHBIE HAa  COBEPLICHCTBOBAHHEC  MPAKTHKH
KOPIIOPATUBHOTO YIPABICHMS, BKIIOYAs HM3MCHCHHS B
VYcraB u uHBIE BHYTpeHHHE JOKyMeHThl Kopropauuu, a
TaKKe IMPETOKEHUSI M0 COOTBETCTBYIOIIMM KaJpOBBIM
PCIICHUSAM.

2.2. CoBeT AUPEKTOPOB JOJDKEH OBITH MOJOTYETEH aKIIHOHEpaM O0IIeCTBa.

2.2.1. Undopmarmss o pabore cosera | ColOimromaercs. B TomoBom otuere m Ha calitTe B cetn VHTepHer
JTIMPEKTOPOB JIOJDKHA (www.sistema.ru/www.sistema.com) Koprnioparus
PacKpBIBATHCS u packpbiBaeT MH(OpPMAaLMI0O O KOJNMYECTBE 3acENaHUi
MPEOCTABIATHCS aKIMOHEPAM. CoBera upekTopoB U ero KOMHMTETOB, NpPOBEICHHBIX B

TEYCHWE MPOINEIUIEro ToAa, C yKasaHHueM (OpMBI
NPOBEICHUS 3acelaHusl M CBEACHHH O NPHUCYTCTBHU
yieHoB CoBeTa MMPEKTOPOB Ha 3acellaHHsAX, a TaKKe
nadopmarmio 06 opraHmzanuu >PGHEKTUBHOH CHCTEMBI
yIOpaBJCHHS pPUCKAMH W BHYTPCHHEro KOHTPOJIS B
Kopnopauuu.

OcHOBHBIE  pe3ynbTaThl  OLEHKH paborel  CoBera
JMPEKTOPOB U MCIIOJIHUTEIBHBIX OPTaHOB PACKPHIBAIOTCS B
I'onoBom otuere Kopnoparuu.

2.2.2. Ipencenarens coBeta | CobOmomaercs. AKIHOHEPhI HMEIOT BO3MOXKHOCTH 3aJaBaTh BOIPOCHI
JUPEKTOPOB  JIOJDKCH  OBITh [Ipencenarento  CoBera OUPEKTOPOB IO  BOIpOCaM
JOCTyNeH Uil OOLIeHHs ¢ komnereHun CoBeTa TUPEKTOPOB, a TAKXKE JTOBOIUTH JI0
aKIMOHepaMy o0IIecTBa. HEro cBoe MHeHHe (IIO3UIIMIO) IO TAKMM BOIIPOCAM uepe3

KopropaTiBHOTO cekpeTaps.

2.3. CoBeT IUPEKTOPOB MOJDKEH SBIATHCS 3(PQPEKTUBHBIM M TPO(ECCHOHATBHBIM OPTaHOM YIPaBICHHS OOIIECTBA,
CIMOCOOHBIM BBIHOCHTh OOBEKTHBHBIC HE3aBHCHUMBIC CYXICHHS M NMPHUHHUMATh PEIICHHs, OTBEYAIOIHe MHTepecaM
o0IecTBa ¥ ero aKInoHEePOB.

2.3.1. Unenom coBera jaupektopoB | CoOmomgaercs. Unenst CoBera mupektopoB  Kopropamuu  HMEOT
peKOMeHIyeTcs n30upath JHIO, Oe3ynpevHyro JeJIOBYIO M JIMYHYI0 peHyTalui H
uMerolIee 6e3ynpedHyIo o0nmafmaloT  3HAHMAMH,  HABBIKAMH W OIBITOM,
JICTIOBYIO M JINYHYIO PEIyTalUIO HEOOXOIUMBIMH IS TIPUHATHS PEIICHUH, OTHOCSIIMXCS K
u  ol0majaomee  3HAHHUSIMU, komreTeHIH CoBeTa IHPEKTOPOB, W TPeOYEMBIMH IS
HaBbIKaMU u OIIBITOM, 3¢ GEKTHBHOTO OCYLIECTBICHHS €r0 (PYHKIHH.
H€O6XO}1HM]>IMI/I Il IPUHATUA UneHsl COBeTa}ll/IpeKTOpOB HEC ABJIAIOTCA y‘[aCTHl/IKaMl/I, HC
peLl_leHl/Il\;I, OTHOCAIIUXCA K 3aHUMAT JOJIKHOCTH B COCTaBeC HNCIIOJIHUTCJIBHBIX
KOMIICTCHIIMH COBE€Ta OpraHoB U HE ABJIAIOTCA pa6OTHI/lKaMI/l IOPpUANYCCKUX JIUII,
JTUPEKTOPOB, M TPEOYIOIMMHUCS KOHKypHpymomux ¢ Koprnopanueii.

TUTS 3¢ PEKTHBHOTO
OCYILIECTBIICHHUS er0 (yHKIIIH.

2.3.2. W3bpanne  4JeHOB coBeta | CobOmromaercs. KoMmuteT 1m0  Ha3HAYCHUSIM, BO3HATPAKACHUAM  H
JIUPEKTOPOB OOIIECTBA JOJDKHO KOPIIOPaTHBHOMY YIIpaBICHUIO OpraHu3yer
OCYIIECTBIATHCS  TTOCPEACTBOM npeaBapuTeIbHOE  OOCYXKIOGHHE € aKIHOHepaMH
MIPO3pavHOI IIPOLIEYPHI, KaHIWU/1aTOB, KOTOpBIE NpeaararTcs MU s
MO3BOJISTFOLIEH aKIHOHEepaM BbIIBIDKEHNS B COBET AUPEKTOPOB.

NoNy4uTh  MHGOPMAIMIO O AKIHOHEPBI UMEIOT BO3MOXKHOCTb MOJIy9UTh
KaHAWJIATax, IOCTATOYHYI IS uHbOpMAIMIO 0 KaHIuAaTax B wieHbl CoBeTa AUPEKTOPOB
(bopMupOBaHUs NpECTABICHHS obuiectsa, JIOCTATOYHYIO Ut (dbopmupoBanus

00 ux JIMYHBIX U
po¢ecCHOHATBHBIX KaueCTBaX.

NpeICTaBIeHUs 00 HX JIMYHBIX M IPOGECCHOHAIBHBIX
KauecTBaX M O COOTBETCTBUM KaHAWJAATa TPEOOBAHUSAM,
HPEIbABIAEMBbIM K HE3aBUCUMBIM JIUPEKTOPaM.

Kopnopanusi He ucmosp3yer uHTepHeT-Gopym st cbopa
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MHEHHH aKIHMOHEPOB O COOTBETCTBHM KaHIWIATOB
KPUTEPHAM HE3aBUCHUMOCTH, TaK KaK YCTaHOBJICHHbIC
YeTKHEe KPUTEPHM HE3aBUCHUMOCTH Mo3BoisitoT CoBery
JUPEKTOPOB OAHO3HAYHO OIPEACIUTh CTAaTyC KaXIOro
JMPEKTOpA.

Kopmopanust ~ mosmy4aer  OT  KaXIOro  KaHIWIaTa
MICBMEHHOE coryacue Ha u30panue B COBET AUPEKTOPOB.
IMonnas wmapoOpManms o kaHmugartax B coctaB CoBera
JHMPEKTOPOB NPEOCTABIIETCS B KA4eCTBE MaTepUajIoB IIpH
MOATOTOBKE W mpoBeaeHnn  OOmero  coOpaHus
AKIIHOHEPOB.

CraTtyc BHOBb M30paHHBIX wieHOB CoBeTa TUPEKTOPOB, B
TOM YHCIIE WX HE3aBUCUMOCTb, IIOATBEpXKIaeTcs Ha

IEPpBOM  MOCJIC I/I36paHI/I${ HOBOro cocraBa CoBera
JUPEKTOPOB 3aCcCJaHun CogeTta JUPEKTOPOB. B
TIOJTHOMOY U O61uer0 c06paH1/15( AKNUOHEPOB, B

COOTBETCTBUH C  3aKOHOJATENLCTBOM, HE  BXOAUT
ompezeneHue cratyca 4ieHoB CoBeTa IUPEKTOPOB, B TOM

Ypciae — HOATBEPXKACHHE  COOTBETCTBUS — KPHTEPHUSIM
HE3aBHCHUMOCTH.

2.3.3. CocraB  cosera  aupekropos | CoGirogaercs. Cocra  CoBera  JAUPEKTOpOB  cOalaHCHUPOBaH IO
JIOJDKEH OBITh KBUTU(HKAIUN €ro WICHOB, WX ONBITY M [0 YHCIY
cOaJaHCHPOBaHHBIM, B  TOM He3aBUCHUMBIX WieHOB CoBeTa TMPEKTOPOB.
yuciae MO0 KBATH(QHUKALHUU €ro B cocra CoBera AuMpeKTOPOB BXOIAT 8 HE3aBUCHMBIX
YJIEHOB, UX OIbBITY, 3HAHHUAM H JIUPEKTOPOB, 4 HEUCIONHMUTENBHBIX JaUpekTopa u |
JIETIOBBIM KauecTBaMm, u HCHOJIHUTEIIbHBIHA TUPEKTOP.

TI0JIL30BATHCS JIOBEpHUEM
aKIIHOHEPOB.

2.3.4. KonmyecTBeHHslit cocras coBera | CoOimronaercs. B cocraB Cosera mupekropoB OAO A®DK «Cucrema»
JUPEKTOPOB OOMLIECTBA IOJDKCH BXOAAT 13 AUPEKTOpOB.

J1aBaTh BO3MOXKHOCTb
OpraHu30BaTh JIeATENBHOCTD
COBETa JMPEKTOPOB Hauboisee
3¢ PEKTUBHBIM obpazom,
BKJTIOYAst BO3MOKHOCTh
(bopmMupoBaHuUs KOMHTETOB
COBeTa JHPEKTOPOB, a TaKKe
obecrieynBaTh  CYIIECTBEHHBIM
MHHODHTapHBIM  aKIMOHEpam
obmecTBa BO3MOKHOCTh
n30paHuss B COCTaB COBETa
IUPEKTOPOB  KaHAWJaTa, 3a
KOTOPOT'O OHH TOJIOCYIOT.

2.4. B cocraB coBeTa TUPEKTOPOB JOJHKHO BXOINUTH JOCTATOYHOE KOJINYECTBO HE3aBUCHUMBIX AUPEKTOPOB.

24.1. HezaBucumeim mupextopoMm | Cobmromaercs. Kpurepun ompeneneHusi He3aBHCUMOCTH WwieHOB CoBeTa
PEKOMEHTyeTCst MPU3HABATh aupekTopoB  Kopropauuu COOTBETCTBYIOT —KPUTEPHSIM,
JIMIIO, KOTOpOE obnanaer pexoMmeHryeMbiM KoJjekcoM KOPIOpPaTHBHOTO YIIPaBICHHS

JOCTAaTOYHBIMHA
podeCCHOHATM3MOM, OIBITOM H

CaMOCTOSITELHOCTBIO JUIST
¢dopmupoBaHHus  COOCTBEHHOM
MO3UIMH, CIIOCOOHO BBIHOCHTH
00BEKTHUBHEIE u
I0OPOCOBECTHBIE CYXKIECHHUS,
HE3aBHCUMBIE  OT  BJIMSHHSA
UCTIOJHUTENBHBIX OpraHoB
o0IecTBa, OTIEIBHBIX TPYII
aKIMOHEPOB WIH HHBIX

3aMHTEPECOBaHHbBIX CTOPOH. [Ipu
9TOM CIIEJyeT yIHUTHIBaTh, 4TO B
OOBIYHBIX YCIIOBHSAX HE MOXET
CUNTATHCS HE3aBUCHMBIM
KaHaugar (M30paHHBIH — WICH
COBETa JIMPEKTOPOB), KOTOPBIH
CBSI3aH C  OOIIECTBOM, €ro

¥ IIpaBUJIaMH JUCTHHIa MOCKOBCKOM OUpPIKH.
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CYIIECTBEHHBIM  aKIIHOHEPOM,
CYILICCTBEHHbIM ~ KOHTPareHTOM
WIA KOHKYPeHTOM oO0mecTBa
WIIH CBSA3aH C FOCYIapCTBOM.

24.2. Pexomennyercst npoBouts | Cobmomaercst. Komurer mo Ha3sHaYeHWsM, BO3HArPaXICHMAM U
OIICHKY COOTBETCTBHUS KOpIIOpaTHBHOMY ympasieHuio CoBeTa TUPEKTOPOB (nanee
KaHIUJaTOB B UJEHBI COBETa — «Komurer») gaeT 3aKiIO4eHHE O HE3aBUCHMOCTU
JUPEKTOPOB KPHUTEPUAM KaHIUJaToB B cocTaB CoBeTa JUPEKTOPOB.
HE3aBHCUMOCTH, a TaKxKe CoBeT OUPEKTOPOB Ha MepBOM 3acemaHuu mnocie Oomero
OCYIIECTBIIATH PETYISAPHBIHA coOpaHHs aKI[MOHEPOB, HA KOTOPOM H30paH HOBBIN COCTaB
aHanm3 COOTBETCTBHUS CoBeTa, onpezesieT cTaTyc He3aBUCUMBIX wieHoB CoBeTa
HE3aBUCHMBIX WICHOB COBETa JIMPEKTOPOB.

JIMPEKTOPOB KPHUTEPHIM Kommurer OCYIIECTBIISIET PpeTYISPHBIHA aHanm3
HE3aBUCHMOCTH. Ipn COOTBETCTBHUS HE3aBUCHMBIX WieHOB CoBeTa THPEKTOPOB
NIPOBEACHUH  TaKOH  OIEHKH KPHUTEPHSIM HE3aBUCHMOCTH.

coJiepKaHHe JOJKHO

npeoOnanatk HaA GOPMOIi.

24.3. Pexomennyeres, yT00BbI | Cobmromaetcsi. 8 wu3 13 wumeHoB CoBera JUPEKTOPOB  SIBISIOTCS
HE3aBUCHMEIE IpEeKTopa HE3aBUCHMBIMHU.

COCTaBIUIM HE MeEHee OJHOM
TpeTH  K30paHHOTO  COCTaBa
COBETa TUPEKTOPOB.

2.4.4. HezaBucumelie mupekTopa | CoOmomaercs. HeszaBucumble aupekTopa NPOBOIAT NpenBapUTEIBHYIO
JIOJDKHBI UTPaTh KIFOUEBYIO POIIh OLIEHKY BO3MOXKHBIX JAEHCTBHH ¥ TIPOEKTOB pEHICHHI
B NIPEIOTBPAIICHUH BHYTPEHHHUX Kopnopanuu, KOTOpBIE MOT'yT HPUBECTH K
KOH()IMKTOB B OOIIECTBE W BO3HUKHOBEHHIO KOPIIOPATHUBHOI'O KOH(IMKTa B paMKax
COBEpIICHUH o01ecTBOM MOATOTOBKM K 3acemaHussM CoBeTa ITUPEKTOPOB. MHEHUS
CYIIECTBEHHBIX KOPIIOPaTUBHBIX yineHoB CoBeTa AUPEKTOPOB NMPUOOIIAIOTCS K MaTepranam
JeHCTBUM. 3acelaHus.

2.5. [Ipencenarens coBeTa AUPEKTOPOB JOIKEH CIIOCOOCTBOBATH Hanboiee 3PPEeKTUBHOMY OCYIIECTBICHUIO (PYHKINH,
BO3JIO)KEHHBIX Ha COBET JIUPEKTOPOB.

2.5.1. Pexomennyercs n3bupare | Cobmronaercs. Omun w3 3amectuteneid  Ilpencemarens  Cosera
npejceaTeneM coBeTra IUPEKTOPOB  SIBISETCS  HE3aBHCHMBIM  JTUPEKTOPOM,
JIMPEKTOPOB HE3aBUCHMOTO OCYIIECTBISIIOIINM B TOM 4YHCIIE KOOPJMHALUIO JEHCTBUI
JIUPEKTOpa IHO0 ONpenernsTh U3 He3aBUCHMBIX ~ wieHoB ~ CoBera  TUPEKTOPOB U
qrciia M30paHHBIX HE3aBHCHMBIX B3ammoeticteue ¢ I[Ipeacemarenem CoBera AUPEKTOPOB.
JIMPEKTOPOB CTapIIero 3amectutens  [Ipemcemaremst  CoBera  IUPEKTOPOB
HE3aBUCHMOTO JUPEKTOpa, JIOCTyNeH Juisi obmieHus ¢ akunuoHepamu Koprnoparmun
KOODPMHHUPYIOLIETO paboty yepe3 KopnopaTreHoro cekperaps.

HE3aBUCHMBIX JUPEKTOPOB H
OCYIIECTBIISIOIIETO
B3aUMOJCHCTBHE c
IpeziceaTenieM coBeTa
JIUPEKTOPOB.

25.2. [Tpencenarens coera | CoOmromaercs. [Mpencenarens Cosera JIUPEKTOPOB OpraHu3yeT
JTUPEKTOPOB JOJDKEH pa3paboTky miana padotsl CoBera AUPEKTOPOB, KOHTPOIIb
obecrieynBaTh KOHCTPYKTUBHYIO 3a ucnojHeHueM peuieHuid CoBeTa IUPEKTOPOB (uepe3
aTMochepy TIPOBEIEHUS cHCTeMy TIOpydeHwmil), (OPMHUpPOBAHHWE TOBECTKH JHS
3aceaHui, cBOOOIHOE 3aceqannii CoBeTra IUPEKTOPOB, BHIPAOOTKY Hambomee
obcyxeHne BOIIPOCOB, 3¢ }exTHBHBIX pelIeHnii Mo BOIPOCAM MOBECTKH IHS, a
BKJTIOYEHHBIX B IIOBECTKY JHS Taoke obecreunBaeT 3¢ dexTuBHyI0 padory KommretoB
3aceqaHms, KOHTPOJIb 3a CoBera  aupekTopoB, BbeIgBuraer wieHoB Coera
HCIIOJTHCHUEM pe]_IJeHHI\/'l, JUPEKTOPOB B COCTaB TOT'O MJIM MHOT'O KOMI/ITeTa, ucexons
TMPHUHATBIX COBETOM AUPEKTOPOB. H3 Uux l'lpO(beCCI/IOHaJ'[beIX U JINYHBIX Ka4Y€CTB U YUUTHIBASA

npeioxkeHus wieHoB CoBeTa TUPEKTOPOB.

2.5.3. IIpencenarens cosera | Cobmomaercs. B coorBerctBun ¢ Permamenrom CoBera IHPEKTOPOB

IIMPEKTOPOB [OJDKEH MPHHUMATH
HEOOXOAMMBIE  Mepbl IS
CBOCBPEMEHHOTO

[PEIOCTABICHHS YWICHAM COBETa
TUPEKTOPOB uHbopMaIUH,
HEOOXOAMMOM  JUISL  HPHHATHS

Ipencenarens Coserta JTHPEKTOPOB NPUHAMAET
HE0OXOIMBIE MepBI TUIS CBOEBPEMEHHOTO
MPEeI0CTABICHUS YJIeHaM Cosera  umH(pOpMauuH,

HEOOXOOUMOW [UId TPHHATHS peIIeHUH M0 BOIpOcam
MOBECTKH JHSI.

Ilpencenarens  CoBera  OMPEKTOPOB  MOAAEPKHBACT
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petieHui no
TIOBECTKH JTHS.

BOIPOCaM

IMOCTOSIHHBIE ~ KOHTAKTBI CO  BCEMH
JIOJDKHOCTHBIMU Jnamu Kopropanum.

opraHamMm

2.6. UneHs! coBeTa OUPEKTOPOB JOJDKHBI JEHCTBOBATh TOOPOCOBECTHO M pa3yMHO B HHTepecax OOIIecTBa M €ro
aKIIMOHEpOB Ha OCHOBE JIOCTATOYHOH HMHGOPMHPOBAHHOCTH, C JOJDKHOM CTENEeHBIO 3a00TIMBOCTH U
OCMOTPHUTEIBHOCTH.

2.6.1. Pasymurie u nmoGpocoBectHblie | CoOmomaercs. B npunatum pemenuir wiensl CoBeTa IUPEKTOPOB
JIeHCTBUS YJICHOB coBeTa PYKOBOJICTBYIOTCS HNPHHIUIIAMA HaJuIexKanei
JTUPEKTOPOB [PEOoaraoT 3a00TIMBOCTH ¥ OCMOTPHUTEIBHOCTH U COONIONCHUS
NPUHATHE pELICHHH ¢ y4eToM GaaHCa MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

Bcell mMeromielics nHdopManuy, Unenst CoBera JAUPEKTOPOB  BO3AEPKHMBAIOTCS  OT
B OTCYICTBHE  KOH(]IHKTa NEUCTBU, KOTOpBIE NPUBEAYT HMIH MOTYT IPUBECTH K
HHTEPECOB, C y4ETOM pPaBHOTO BO3HMKHOBEHHMIO KOH(QUINKTAa WHTEPECOB, YBETOMIIIIOT
OTHOIICHHSI K  aKIHOHepam CoBeT JOUPEKTOPOB MPH  BO3HUKHOBEHWH Yy  HHX
o0miecTBa, B paMKax OOBIYHOTO KOH(JIMKTOB HMHTEPECOB M HE YYAaCTBYIOT B HPHHATHU
NPEINPUHAMATEIBCKOTO PUCKA. pCIICHUH MO BONpPOCaM, B OTHOLICHHH KOTOPBIX y HHX
uMeeTcst KOHQIMKT HHTEPECOB.
Ynenst CoBeTa JAMPEKTOPOB INPHHHMAIOT —aKTHBHOE
yuactue B pabore CoBera AUPEKTOPOB.
Bo BHyTpeHHHX nokymeHTax Kopropammu 3akperieHb!
HOPMBI O IOJAPKaX WM WHBIX BO3MOXXHBIX CHTYalWsX,
KOTOpPBIE MOTJIH OBI IIPUBECTH K BO3HUKHOBEHUIO Y YWICHOB
CoBeTta TUPEKTOPOB KOH(PIUKTa HHTEPECOB.
VcnonHUTeNbHBIE  JUPEKTOpa  BO3ACPIKMBAIOTCA  OT
y4acTUss B TOJIOCOBAHMH IIPU YTBEP)KACHUM YCIOBHH
JOTOBOPOB  C  WICHAMH  HCIHOJIHUTENIBHBIX ~ OPTaHOB
Kopnopauuu.
CrnenuanbHBIM BHYTPEHHHUM JOKyMeHTOM Kopnoparmun
ycTaHOBJIeHa o00s3aHHOCTh WieHOB CoBeTa IHPEKTOPOB
yBenoMJIATh Kopriopamuro o KOJHIecTBe MPUHAIIEKAIINX
UM LIeHHbIX Oymar Kopropanuu u o clieikax ¢ HUMH.
Kopmopanus OCYILIECTBIISICT CTpaxoBaHHE
OTBETCTBEHHOCTH 4JICHOB COBETA JUPEKTOPOB.

2.6.2. IIpaBa u oOs3anHOCTH wicHOB | CoOmomaeTcs. IlpaBa u o6s3anHOCcTH uineHOoB CoBeTa AMPEKTOPOB
COBETa JUPEKTOPOB  JIOJKHBI 3akperienbl  YcraBom  OAO ADK  «Cucremay,
OBITh YETKO CHOPMYITHPOBAHBI U [Monoxxenuem o Cosere aupektopoB OAO ADK
3aKpeIUIeHl BO  BHYTPEHHHX «Cucrema» u Pernmamenrom CoBeta JUPEKTOPOB.
JTIOKYMEHTax 0OLIeCTBa.

2.6.3. Unenst  coBera  aupektopoB | CoOmromaercs. Unensr CoBeTa AUPEKTOPOB YIEINSAIOT JTOCTATOYHOE BPEMs
JOJDKHBI ~ MMETh  JI0CTaTOYHO pabore CoBera M ero KOMHTETOB, YTO MOATBEPXkIACTCS
BPEMEHH Ul BBIIOJHEHUS BBICOKOH SIBKO Ha 3ace/laHMsX.

CBOMX 00s13aHHOCTEHA. Unens! CoBeTa TUPEKTOPOB IPENOCTABIIIOT HHGOPMAIIUIO
0 HAaMEpeHHH 3aHATh JODKHOCTH B COCTaBe OPraHOB
VIOpaBleHHs HHBIX  OpraHM3aluii ¥ yBEAOMIIIOT
Kopropanuio 00 u30paHMM WM Ha3HAUYCHHH Ha TaKUe
JIOJDKHOCTH.
2.6.4. Bce unensr cosera mupektopos | CoOimromaercs. IMocne  n3bpanmss  wienoB  CoBera  JUPEKTOPOB

JIOJDKHBI B PaBHOM  CTENEHHU
HMETh BO3MOXHOCTH )IOCTyl'la K
JIOKyMeHTaM H  WH(OpMaIMH
obmiectBa. BHOBb HM30paHHBIM
YJeHaM COBETa AUPEKTOPOB B
MaKCHMaJIbHO BO3MOXKHBIH
KOPOTKHH CPOK MIOJDKHA OBITH
NpeJocTaBlIeHa  JI0CTAaTOYHAas
uHpopmanus 06 obiiecTBe U 0
paboTe coBeTa JUPEKTOPOB.

KopriopaTuBHbBIN cekpeTapb B KpaTyailide BO3MOYKHBIE
CPOKM OCYILIECTBISET O3HAKOMJICHHE HOBBIX UJICHOB
CoBeTa IUPEKTOPOB C AeATenbHOCThI0 Kopmopauuu u
HOAKOHTPOJBbHBIX el opranuzanuii, padotoit CoBeta
JTUPEKTOPOB U BHYTPEHHUMH HoKyMeHTamu Koproparmn.
Unenst CoBera AUPEKTOPOB HMEIOT  BO3MOXKHOCTH
OIIEPaTUBHO ITOJIy9aTh OTBETHI HA CBOM 3alPOCHI U JIO0YIO
HEOOXOOUMYyI0 MM HMHOOPMAaNWIO  HANpAMYIO Yy
MCIIOJTHUTENILHOTO PYKOBOJCTBA WIn qyepe3
KopriopatuBaoro cekperaps. OOs3aHHOCTh PaOOTHUKOB
IPEJOCTaBUTh Takyld HHGOpPMAIWIO 3aKpeluieHa BO
BHYTPEHHHUX JIoKyMeHTax Kopropauuu.

Jlnst  mpenoTBpamieHNs BO3MOXKHOTO — HEIIPAaBOMEPHOTO
HCTIOIB30BAHUS nH(popMarmy, cozeprKamieit
KOMMEpUECKyI0 TaiHy, KaXIblii KaHIUZAT B COCTaB
CoBeTa [IUPEKTOPOB MOAIKCHIBAET 00S3aTENBCTBO O
HepasrialeHuy KoHuIeHInaIbHOH nHpopMaLy.

B Kopnopamuu peifictByer cucreMa  eXeHEOETbHOM
paccbuiky nHpopMaoHHbIX OroiuieTeHel wieHaMm CoBera
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JUPEKTOPOB, OOecleunBaroNas perynsipHoe MOCTYIUICHUE
yieHam CoBeTa AMPEKTOPOB HHGpOpMAIMU O Haubonee
Ba)KHBIX COOBITHAX.

2.7. 3aceqaHus coBeTa JUPEKTOPOB, MOATOTOBKA K HHM M ydJacTHE B HUX WICHOB COBETa IUPEKTOPOB IOJDKHBI
obecnieunBaTh () HEKTUBHYIO IESTEIFHOCTH COBETA THPEKTOPOB.

2.7.1. 3acemanus coBera aupekTopoB | ColOmomaercs. Unensr CoBeTa IUPEKTOPOB aKTHBHO y4YacTBYIOT B paboTe
pEeKOMEHIyeTCsT TPOBOIUTH IO Cogera nupextopoB 1 Komureros CoBeTa IUPEKTOPOB.
Mepe He0OXOAUMOCTH, C yIeTOM Permamenrom CoBeTa  OMPEKTOPOB  IpPEAyCMOTpEHa
MacIiTaboB  JEATENBHOCTH | BO3MOJKHOCTh MpOBeJieHN 3aceqanuii CoBeTa TUPEKTOPOB
CTOSIIIUX TIepe OOIIECTBOM B Kak B OYHOM, TaKk U B 3a09HOHU (opme.

OTIPEIENCHHBII ITepHO BpeMEeHI Unens! CoBera AMPEKTOpOB 3apaHee yBemoMisaioT CoBer
3amad. IUPEKTOPOB O HEBO3MOXHOCTH CBOETO y4acTusl B
3acenannn CoBeTa TUPEKTOPOB.
B mpotokone 3acenanust CoBeTa AUPEKTOPOB YKa3bIBAETCSI
HHpOPMAIHA O TOM, KaK ToJIocoBal Kaxasli wien Coseta
JUPEKTOPOB IO BOIMPOCAM MTOBECTKH 3aCEJAHUSL.
3aceqaHus COBETa MAUPEKTOPOB IIPOBOMAATCA HE pExe
IIECTH pa3 B roJ Ha OCHOBaHMM ITaHa pabotel CoBera
JTMPEKTOPOB.
3acenanue CoBeTa AUPEKTOPOB, HA KOTOPOM IPOUCXOIUT
u3bpanue IMpencenarens Cosera JTUPEKTOPOB,
tdhopmupoBanue coctaBa KomureroB CoBeTa TUPEKTOPOB U
n30paHue HX IpeaceareNied, MPOMCXOIUT cpasy IOCie
MpoBeeHUs To10Boro O0miero coOpaHus akHOHEPOB.

2.7.2. Pexomennyercst paspaborats u | CoOGirogaercs. Pernamentom CoBeTa TUPEKTOPOB OIPEIEICHbI OPSIOK U
3aKpEeNUTh BO  BHYTPEHHHX CPOKH HampaBJIeHUs KaxaoMmy wieHy CoBeTa IUPEKTOPOB
JIOKYMEHTax oOIIecTBa MOPAI0K OroiIeTe s 1y TOJIOCOBAHMS U IIOIYYCHHs 3all0JHEHHOTO
MOATOTOBKK ¥ IPOBEICHUS OroieTeHss B cily4ae NpPOBEJICHHS 3acellaHHs B 3a0YHOU
3ace[jaHuil CoBEeTa IUPEKTOPOB, thopwme.
obecrieunBaromuit YIeHaM [Ipu npoBenennu 3acemanuii CoBeTa AUPEKTOPOB B OYHOM
coBeTra JTUPEKTOPOB (hopme JuIst onpeneneHns] HATNYUS KBOpyMa U Pe3yIbTaToB
BO3MO>KHOCTh HaJUIeKAIINIM TOJIOCOBAaHMSI YYUTHIBAETCSI MHCHMEHHOE MHEHHE WICHA
00pa3oM HOATrOTOBUTHCA K €ro CoBera JMPEKTOPOB, OTCYTCTBYIOLIETO Ha 3aCElaHUH.
MIPOBE/ICHHIO. IMopsinox nony4yeHus MMCbMEHHOTo MHeHus wieHa CoBeTa

JHUPEKTOPOB ompe/eneH PernameHToM Cogera
JTMPEKTOPOB.

OTCyTCTBYIOIINM B MECTE MPOBEJCHUS 3aCENaHNs WICHAM
CoBeTa OMPEKTOPOB  MPENOCTABISETCS  BO3MOXKHOCTH
ygacTusi B OOCYKIEHHHM BOIPOCOB TIIOBECTKH JHA U
TOJIOCOBAHHH JIMICTAHIIMOHHO ITOCPEJCTBOM KOH(EpEeHIl- U
BUJICOKOH(EpEeHII-CBS3H.

IpaBo TpebGoBaTh co3biBa 3acenanust CoBeTa AUPEKTOPOB
umeercs y kaxgoro wieHa CoBera  JMPEKTOpPOB.
AKIIMOHEpBI, CYHTAMOIINE HEOOXOAUMBIM MpPOBEACHHE
BHeouepegHoro 3aceganus CoBera AUPEKTOPOB, MOTYT
obOparutbcss K JMoOoMy He3aBucuMoMmy wieHy CoBera
JUPEKTOPOB ISl CO3BIBA TAKOTO 3aCENaHMsI.

Unens! CoBeTa AUPEKTOPOB MUMEIOT IIOCTOSHHBIN JTOCTYII K
miany pabotsl CoBera aupektopoB. Bes mHbopmanms k
3acenannsaM CoBeTa JUPEKTOPOB HPEOCTABISETCS 4epes3
uapopmanmonueiii  [lopran  CoBera auMpekTopoB (K
KOTOpPOMY MOAKITIOUeHBI Bce uneHsl Coseta) 3a 10 nHelt 10
3acemanus CoBeTa JUPEKTOPOB.

2.7.3. ®dopmy mposepennst 3acemanus | CoOmromaercs. Bce mnanoBsie 3acemanus CoBeTa JUPEKTOPOB SIBIISTIOTCS
COBeTa  JHUPEKTOPOB  CIIEIyeT OUYHBIMH. 3acelaHus B 3a0YHOH (OopMe NPOBOAATCSA HPH
ONpenesIATh C YUE€TOM BaXXHOCTHU BO3HUKHOBCHHUH BOIIPOCOB, TpeGyloumx CpO4YHOI0
BOIPOCOB HOBECTKH JHSL. PaccMOTpEHUS.

HauGonee BakHbIE BONPOCHI Jlnst  paccMoTpeHHsi HanOojiee BaKHBIX BHEIUIAHOBBIX
JOJIKHBI pematbCsa Ha BOIIPOCOB Kopnopaumt CO3BIBACT BHECOYCPCIAHBIC OYHBIC
3ace[]aHuAX, MPOBOJUMBIX B 3acemanns CoBera JAUPEKTOpOB. BakHOCTH BOmpoca
OUHOH opme. OTIpENIeNAeTCS ero CYIIECTBEHHOCTBIO TUTSt
cTparermyeckoro pa3sutus Kopnopanum.

2.7.4. Pemennst mo HanGonee BaxkHsM | Cobmomaercs Ycrabom OAO A®K «Cucrema» mpenycCMOTPEHO, 4TO

BOIIPOCaM JIEATETbHOCTH | YAaCTHYHO. pellieHHs 1O BOIPOCAM, CBSI3aHHBIM _C  YBEIMYEHHEM
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obmecTBa peKoMeHyeTcs
NPUHUMATh ~ Ha  3aCelaHuM
coBeTa JHMPEKTOPOB
KBaJTM(HLUPOBAHHBIM
OOJIBITMHCTBOM WITH
OOJIBIIMHCTBOM TOJIOCOB  BCEX
N30paHHBIX  WICHOB  COBETa
JIMPEKTOPOB.

YCTaBHOTO KAaIlMTala, Pa3MEIICHHEM OTACIbHBIX THUIIOB
LEHHBIX OyMmar, Of0oOpeHHEM CYIIECTBEHHBIX CHENIOK MU
CIETOK C  3aWHTEPECOBAHHOCTBIO NPHHUMAIOTCS €
HNPUMEHEHHEM 0COOBIX IIPABHII TOJIOCOBAHHUS.

PemeHnst mO OCTalbHBIM  BONpPOCAaM  IOBECTKH  JTHS
NPUHAMAIOTCST OONBIIMHCTBOM TojocoB wieHoB CoBera
JIMPEKTOPOB.

Takolf TMOPSIIOK TOJIOCOBaHWS OOecrednBaeT OOJBIIYIO
OTKPBITOCTb TIpU OOCYXIEHHH BOIPOCOB M CTUMYJIUPYET
BBICKA3bIBAHHE CBOMX MHEHHI HE3aBHCHMBIMH YICHAMHU
CoBeTa IUPEKTOPOB.

2.8. CoBeT JUPEKTOPOB MOJDKEH CO37[aBaTh KOMHTETHI JUIS IPEJBAPUTEIHHOTO PACCMOTPEHHS HamOoJiee Ba)KHBIX
BOIIPOCOB AESATENFHOCTH O0IIECTBA.

2.8.1. s npensapurensHoro | Cobmomaercs.* | B Kopmopamuu cozgan Komurter mo aynury, ¢uHancam u
paccMoTpeHust BOIIPOCOB, puckam CoBera nupektopoB (mazee — «Komuter»,
CBA3aHHBIX C KOHTPOJEM 3a «Kommurer») u yrtBepxkaeno Ilomoxenme o Kommurere.
(UHAHCOBO-XO035HCTBEHHOMN 3amaun  Komwrera, 3akperieHHele  [lonoskeHuem,
JIeSITeTbHOCTBIO obmectBa, | *B Komurer COOTBETCTBYIOT PEKOMEH TalUsIM Konexca
peKOMeHyeTCst cOo31aBaTh | BXOIHT KOPIIOPaTUBHOTO YIIPABJICHHUSI.

KOMUTET IO ayINTY, COCTOSIINI | GOJIBIIMHCTBO B coorBercTBUM ¢ TpeOOBaHMAMH IPAaBHJI JIMCTHUHTA
13 HE3aBHCHMBIX TUPEKTOPOB. HE3aBUCHMBIX MockoBckoit Oupk B KoMuUTeT BXOTHUT OOJBIIMHCTBO

JTHPEKTOPOB. HE3aBUCHUMBIX WieHOB CoBeTa AUPEKTOpPOB (5 WICHOB M3

Ilpencenarenem | 6). Ilpencemarenem Kommurera sBIsSeTCS HE3aBHCHUMBII

Komurera JIUPEKTOP.

SIBJISIETCS [pencemarens Komwmrera P. Manauare oGmamaet

HE3aBUCHUMBIH OOIIMPHBIM OIBITOM W 3HAaHUSMHU B 00JAaCTH IOATOTOBKH,

TUPEKTOP aHanm3a, OLUEHKU M ayauTa OyxranTepckod ((pHMHAHCOBOI)
OTYETHOCTH.
KoMuTteT MOKeT HmpHriamarb Ha CBOM 3aCElaHMs JIFOOBIX
nokHOCTHBIX  Jun  Kopnopauvu u  mpezncraButeneit
BHEIIHUX ayIWTOPOB OOIIECTBA, a TAaKXKe INPUBIEKATh K
yaacTrio B pabote Komurtera HE3aBUCHMBIX SKCTIEPTOB.
Berpeun  unenoB  Komutera ¢ pykoBoguTenem
mofApasjielieHnss ~ BHyTpeHHero ayauta Kopmnopammu
MPOBOJATCS HE PeXe, YeM pa3 B KBapTall.
Kopropanust my0iuuHO packpbeiBaeT uHOpManmoo o
NOArOTOBNEHHOH KomHTeTOM  OLEHKE  ayAUTOPCKHX
3aKJIIOYEHHH, PEICTaBICHHBIX BHEIIHUMH ayUTOpaMH, a
Tafoke nMH(pOpMANMI0O 0 HaIM4Mu B cocraBe Kommrera
HE3aBUCHMOTO [JHUPEKTOpa, OONAfaromero ONBITOM U
3HAHMSIMA B OOJNAacCTH TOATOTOBKH, aHAIHM3a, OLECHKH M
aynura Oyxranrepckoil (pUHAHCOBOIT) OTYETHOCTH.

2.8.2. s npenBaputensaoro | Cobmonaercs.* | B Kopmopamum cozman KoMuteT 1o HasHa4YeHUsM,
paccMoTpeHHs BOIIPOCOB, BO3HArpaXkJIGHHsSIM U  KOPIOPAaTHMBHOMY  YIIPaBJICHUIO
CBS3aHHBIX C (HOPMHPOBAHHEM CoBera mupektopoB (mamee — «Komuter») W TpPUHATO
spdexTuBHOH u TpospauHoil | *B Kommurer [onoxenne o  Kommrere. 3amaum  Kommrera,
TIPAKTHKA BO3HArpaXJICHUs, | BXOAUT 3aKpeIUICHHEIE [Nonoxxenuem, COOTBETCTBYIOT
pEeKOMEeHyeTCs co37aBaTh | OOJBIIMHCTBO pexoMenganusM Kozmekca KopropaTHBHOTO yIIpaBiIeHHS.
KOMUTET I10 BO3HArpaxJacHUIM, HE3aBHCHUMBIX B coorBercTBHM ¢ Tpe6OBaHI/IﬂMl/I npaBujl JIMCTHUHIA
COCTOSIIIMA W3  HE3aBUCHMBIX | JHUPEKTOPOB. MockoBckoit Oupxu OONBIIMHCTBO wWieHOB Komutera
IUPEKTOpOB M Bo3riaBisieMblil | Ilpeacematenem | cocraBisAoT He3zaBHcHMBIE wWwieHbl CoBeTa OUPEKTOpoB (4
HE3aBUCUMBIM aupekTopoM, He | Komurera yieHoB u3 6). Ilpencemarenem Komutera sBusiercs
SIBIIOIINMCSL  TIpeJicCefiaTeIeM | SIBIIETCS HE3aBUCHUMBIH TUPEKTOP.

COBETa TUPEKTOPOB. HE3aBUCHUMBIH Komurer ocymecTBisieT Haa30p 3a  PacKPHITHEM
TUPEKTOP nH(OpMaIMK O MOJIHUTHKE M MPAKTUKE BO3HATPAXICHUSI U
o BrmageHnn akmuamMu Kopnopammm wrenamu Coera

IUPEKTOpoB, IIpe3nnentom u wreHamu [IpaBieHus.

2.8.3. st npensaputenabHoro | CoOmomaercst. B Kopnopamun co3man  Komurer 1o Ha3zHauYeHHM,
paccMoTpeHHs BOIIPOCOB, BOZHArPOXACHUSIM M  KOPIOPAaTHBHOMY  YIPABJICHHIO
CBSI3aHHBIX C OCYIIECTBICHHEM Cosera mupextopoB (mamee — «KoMuTeT») M TPHHATO
KaJIpoBOTO TUTAHUPOBAHHUS Ionmoxxerme o  Kommrere.  3amaum  Kommrera,
(TUTaHMpOBaHUS 3aKpEIUICHHBIE [Monoxxenuem, COOTBETCTBYIOT
IIPEEMCTBEHHOCTH), pexoMenanusM Kozmexca KopropaTHBHOTO yIpaBiIeHUS.
podeccHoHaNbHBIM COCTaBOM H B coorBerctBUM ¢ TpeOOBaHMAMH IpPaBHJI JIHUCTUHTA
3¢ eKTHBHOCTHIO paboTsl MockoBckoil Oupxu  OonpmMHCTBO uwieHOB Komwurera
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coBera JIUPEKTOPOB,
peKoMeHIyeTcs co31aBaTh
KOMHTET 10  HOMHHAIIUIM
(Ha3HAUCHUSIM, Kazxpam),

OOJIBIIIMHCTBO WJICHOB KOTOpOTO

COCTaBISIOT He3aBUCHMbIe 4ieHbl CoBeTa AMpEKTOpoB (4
yreHoB u3 6). Ilpencemarenem Kommurera sBusercs
HE3aBUCUMBIN JUPEKTOP.

Komurer ompenenser METONOJOTUIO OLEHKA PabOThI
CoBeTa IUPEKTOPOB M OPraHU3YeT TAaKyIO OICHKY.

JIOJDKHBI  OBITH  HE3aBUCHMBIMHU
JIMPEKTOPAMH.

2.8.4. C y4eTOM MacmTaboB | CoOmomaercs. B Kopnopammu neiictByror nsath KomurteroB Cosera
JIEITETPHOCTH U YPOBHS pHCKa JTUPEKTOPOB:
o0rmiecTBy peKoMeHayeTCs =  KommuTer Ho cTparerum,
co3JaBaTb  UHbIE  KOMHTETHI =  Komuter no ayauty, puHaHCAM U pHCKaM,
COBETa IUPEKTOPOB (KOMHUTET I10 =  Komuter mo Ha3HaYECHUSM, BO3HATPXICHUIM U
CTpaTeruy, KOMUTET o KOPIIOPaTUBHOMY YIIPaBJIEHHIO,
KOPIIOPAaTHBHOMY YIIPaBIICHHUIO, =  KomuTer 1o 3THKE ¥ KOHTPOIIO,

KOMHUTET IO 3THKE, KOMHUTET IO = Komurer 1O CBSI3IM C HMHBECTOpaMH U

YIPaBIEHUIO PUCKaMH, KOMUTET JTUBU/ICHTHOM TIOJIUTHKE.

Mo OH0IKEeTy, KOMUTET IO B orHomenmn kaxgoro u3 Hux COBETOM IHPEKTOPOB

30pOBBIO,  0€30MacHOCTH U yTBepxkaeHo [TomoxeHue.

OKpY’KaroIen cpese u ap.). 3akpemennsle [lonoxxkeHmsmu 3amaun  Kommurera mo
cTparerun ¥ Komwmrera mo STHKe U KOHTPOIIO
COOTBETCTBYIOT PEKOMEH TalUsIM Konexca
KOPIIOPaTUBHOTO YIIPABJICHHSI.

2.8.5. CocraB komuteToB | Colmomaercs. Kaxnerit Komurer CoBeTa AUPEKTOPOB COCTOUT HE MEHEe
pEKOMEHIyeTCst OTIpeneNsATh geM u3 5 wieHoB CoBeTa TUPEKTOPOB.

TakuM o0pa3oM, 4dTOOBI OH MaxkcuManpHOE YHCIO KOMHTETOB, B paboTe KOTOPBIX

TIO3BOJISII MIPOBOIUTH MOXET TNpHHHMaTh ydactue wieH CoBeTa JUPEKTOPOB

BCECTOPOHHEE obcyxaeHue Kopnopanuu, He omnpereneHo, OJHAKO Ha IIPAKTHKE, Kak

IIpeIBapUTEIBLHO npaBwio, wieH CoBera IUPEKTOPOB 3aJeiiCTBOBaH B

paccMaTpHBaeMBIX BOIIPOCOB C pabote ot oxHOro 10 Tpex Komureros.

Y4EeTOM pa3IMYHBIX MHEHHH. B cmydae HeoOxomumoctH K pabdore KommreroB moryr
MPUBIIEKATHCS BHEIITHUE YKCIIEPTHI M KOHCYIBTAHTHL.
JIuna, He sBusromumecs uineHamu Komwurera mo ayaury,
¢uHancam u puckam CoBera mupexTopoB mwin Komurera
[0 HA3HAYCHUSM, BO3HArPKACHHUSAM H KOPIOPATUBHOMY
YIPaBIEHHUIO, MOTYT MPHUCYTCTBOBAaTh HA 3aCEJaHMUIX
yKka3aHHBIX ~ KOMHTETOB 10  NpUINAIICHUIO WX
[Ipencenareneii.
IIpencenarensmu Tpex KommureroB CoBera AUPEKTOPOB
SIBJIIOTCS He3aBUCHMBIe nupekTops! (KomuTer no aymury,
¢uHancam w® puckaM, KomuTeT 1O Ha3HAYCHUSM,
BO3HArpaXJEeHHAM H KopropatuBHOoMy, Komwmrer m0
CBS35IM C WHBECTOPAaMH W JAWBHJCHAHOW IIOJUTHKE).
[pencemarensmu nByx KommreroB CoBera IHPEKTOPOB
SIBIIAIOTCS HEHCHOJHHUTENbHBIe aupekTopa (Komwurer mo
cTpareruu, KOMUTET 1O 3THKE M KOHTPOJTIO).

2.8.6. [pencenarensm komuteToB | Cobmomaercs. [pencematemn KomuteTroB perymsipHo HHOOPMHPYIOT
crexyer peryisipHo Ipencenarenst Coera aupexTopoB Kopmopanun o padore
nH}opMHpOBaTH COBET cBonx KomureTos.

JIMPEKTOPOB U €ro MpeaceaTerns KoMHuTeTBl €XerogHo NPeACTaBISIIOT OTYETHI O CBOEit
0 paboTe CBOMX KOMHTETOB. pabote CoBeTy AUPEKTOPOB.

2.9. CoBeT AMPEKTOPOB JODKEH obecrevnBaTh IPOBEICHHE OLICHKM KadecTBa pabOThl COBETa JUPEKTOPOB, €ro
KOMHTETOB U YJICHOB COBETA AUPEKTOPOB.

2.9.1. [IpoBenenne omnenkm kadectBa | CoOmomaeTcs. [IpoBenenne  omeHkm  KkadectBa  paboTel  CoBera

paboTel  coBeTa  JTUPEKTOPOB
JIOJDKHO OBITh HAmpaBJICHO Ha
omnpeseneHue CTEMNeHH

3¢ GeKTUBHOCTH pabOThI COBETa

JIMPEKTOPOB,  KOMHUTETOB U
YICHOB COBETa JUPEKTOPOB,
COOTBETCTBHS HX paboTbt
MOTPEOHOCTAM pa3BuTHS
o01ecTBa, AKTUBU3ALINIO
paboThl coBeTa AUPEKTOPOB U
BBISIBIICHUC obutacreid, B
KOTOPBIX  MX  JIeATeJIbHOCTD

IUpeKTopoB TpeaycMoTpeno Ilomoxxernmem o Cosere
nupexkTopoB OAO ADK «Cucremay.

[Ipouenypa ouenkn paborst CoBera  IUPEKTOPOB
Belpabotana B Koprnopauuu u yrBepxaena CoBeToM
JUPEKTOPOB HA OCHOBE MHOI'OJICTHETO OIIbITAa U BKIIHOYACT
B cebs omeHKy paboTel CoBeTa IHPEKTOPOB, BKIIIOYAs
BOIIPOCHI OPTaHM3AIMM €ro pabOThl, W OLEHKY pabOTHI
KomureroB. OtnencHas omnenka pabotsl I[Ipencenmarens
CoBeTa TUPEKTOPOB HE ITPOBOIUTCS.

Kpurepun ouenku CoBera AUPEKTOPOB NMPELYCMATPUBAIOT
OLICHKY NPO(ECCHOHAIBHBIX M JIMYHBIX KayeCTB UICHOB
CoBeTa IMPEKTOPOB, MX HE3aBUCHMOCTb, CIAXEHHOCTh
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MOYET OBbITh yIIydIlleHa.

paboThl M CTENEeHb JMYHOTO Yy4acTHs, a TaKXKe HHbIC
(axropsl, BaMsIoNe Ha 3G PekTHBHOCT paboTel CoBera
JMPEKTOPOB.

Pe3ynbTaThl CaMOOLIEHKH pPacCMaTPHUBAIOTCS HA OYHOM
3acenannn CoBeTa TUPEKTOPOB.

Ha ocHoBaHuM pe3ynbTaroB oOHEeHKH KomwuTeT 1m0
Ha3HAYCHUSIM, BO3HATPAXICHHAM M  KOPIOPATUBHOMY
ympasnennto  CoBera  JUPEKTOpoB  (opMyiHpyer
MPEIJIOKEHUST 10 COBEPLICHCTBOBaHUIO paboTel CoBera
TIUPEKTOPOB u ero KomurteTos.

2.9.2. Ouenka paboTh coBera | CobOmomaercs. Onenka pa6otel CoBera AUpEeKTOpoB U ero KomwurteToB
MPEKTOPOB,  KOMHUTETOB U OCYIIIECTBIISICTCSl €XKEeroJHo. B mepcriektuBe Tpex eT
YJIEHOB  COBETa  JHUPEKTOPOB IUTAaHUPYeTCsl IPHUBIICUYCHNE HE3aBUCHMOTO KOHCYIJIBTAHTA.
JIOJDKHA ~ OCYHIECTBIATBCS — HA
peryjsipHOH OCHOBE HE pexe
ogHoro pasa B rod. Jna
MPOBEICHUS HE3aBUCUMOM
OLIEHK! KayecTBa paboThI COBETa
JUPEKTOPOB PEKOMEHIyeTCsI
MIEPHOIMYECKH, HE PEXe OIHOIO
pasa B TpH Troja, INpPHBIEKATh
BHEIIHIOIO OpTaHM3aIHNI0
(KOHCYJIBTaHTA).
I11. KopniopaTuBHBIii ceKpeTaph 001IecTBA
31 D dexTuBHOE TEKyllee B3aNMOJCHCTBUE C aKI[MOHEpaMH, KOOPAWHAIMS ACHCTBHI 0oOIIecTBa MO 3alluTe MpaB U
HHTEPECOB aKIIMOHEPOB, MOJIepKKa (P PEKTHBHON pabOTHI COBETa AUPEKTOPOB 00ECIEUNBAIOTCS KOPIIOPATUBHBIM
CeKpeTapeM.
3.1.1. KopmoparusHsrit cekpetaps | CoOmomaercs. CoBerom  aupekTopoB  Kopmopammum — yTBepKICHO
JOJDKeH  00JajaTe 3HAHUSIMH, [onoxenne o KopmopatuBHoM cekperape OAO ADK
ONMBITOM W  KBaJH(UKAIHEH, «Cucrema» (Ilpotoxon Ne 10-14 ot 17 nexabps 2014
JIOCTaTOYHBIMHU ISl NCTIOJTHEHUS rozna). IlonmoxkeHne ycraHaBnMBaeT TPeOOBaHUS K JIMILY,
BO3JIO)KEHHBIX Ha HEro 3aHMMaIoIIeMy JOJDKHOCTH KopropaTtuBHOro cexperapsi, B
00s13aHHOCTEH, Oe3ynpeyHoit COOTBETCTBUU c peKOMeHIausIMI Konexca
pemyranpeli W TONB30BaTHCS KOPTIOPaTUBHOTO YIIPABIICHHSI.
JIOBEpHEM aKI[HOHEPOB. Jlumo,  3aHmMMaromee  JODKHOCTE  KopmopatuBHOTO
cekpeTapsi, He apdummposano ¢ Kopnopamueid, He CBsI3aHO
C KOHTPOJHPYIOMNM AaKIHOHEPOM M HCIOIHUTEIBHBIM
PYKOBOJCTBOM ¥ HE 3aHMMaeT WHBIX JOJDKHOCTEH B
Kopnopanuu.
KopriopaTuBHBIil cekpeTapb MOIJIEPIKHBACT PEryJsIpHOE
npodeccHOHaNbHOE  B3aMMOACHCTBHE € JIPYTHMH
KOPIIOPaTUBHBIMH CEKPETapsIMHU.
Caenennst o KopropaTuBHOM cekpeTape pacKphIBalOTCs B
I'onoBom oTtuere.
3.1.2. Kopnoparusssiii cekpetaps | CobOmomaercs. KoprnopaTuBHblif cekpeTapb B CBO€Hl JeATENbHOCTH

JIOJDKEH 00J1aiaTh JOCTATOYHOM

HE3aBUCUMOCTBIO oT
HCIIOJTHUTECIIbHBIX opraHoB
06IIICCTB8. u HUMCTH
HeOGXOIII/IMBIe IIOJIHOMOYUA H
PECYPCHI JJIA BBIITIOJTHCHUA
IIOCTaBJICHHBIX nepen HUM
3amad.

nomuuHseTcs HenocpeactBeHHO CoOBETy IHUPEKTOPOB,
Ha3HayaeTcss Ha JOJDKHOCTh M OCBOOOXKIASTCS OT Hee
petenuem CoBera TUPEKTOPOB.

Cosetom  mampekTopoB  Koprmopammm — yTBepKaeHO
IMonoxxenne o KopmoparuBHom cexperape OAO ADK
«Cucremay, yCTaHaBIIMBAIOIIEE TpeboBaHMs K
kauguaatype KoprmopatuBHOro — cekperapsi, IOPSIOK
Ha3HAYEHUs u IIPEKpaILleHUs MOJHOMOYUH,
MOAYUHEHHOCTbD, IIOPSIIOK B3aUMO/ICHCTBUS
KopropatiBHOTO cekperapsi ¢ OpraHaMH YIpaBICHUS W
CTPYKTYPHBIMHU MOAPa3AeICHUAMH, ero (GYHKIUH, ITpaBa U
0053aHHOCTH,  YCIIOBHUSI W TIOPSJOK  BBIIIIATHI
BO3HArpaXIEeHUs M OTBETCTBEHHOCTh KopropaTtuBHOTO
ceKpeTapsl.

K ¢ynkomam  KoprnopatnBHOTo cekperapst OTHOCSTCS
yyacTHe€ B OpraHM3alUM IOATOTOBKH M MpPOBEACHUS
OO0umx coOpaHuii axKIMOHEPOB, obecredyeHHe pPaboOThI
Cosera aupexropoB U KomureroB CoBera IUPEKTOPOB;
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yyacTHe€ B peall3alUMd MOJNUTUKH II0 PACKPHITHUIO
uHbOpMAIMY, a  TaKKe  OOeCHeYeHHEe  XpaHECHHsS
KOPIOPaTUBHBIX JOKYMEHTOB, obecrieyeHne

B3aHMOJIEHCTBUSI C aKIMOHEpaMHU U C PETYIHPYIOIIMHI
OpraHaMH{, OpPraHU3aTOpaMH TOPrOBIM, PETUCTPATOPOM,
WHBIMH ~ IPO(ECCHOHANBEHBIMUA ~ YJaCTHHKAMH  pPBIHKA
IeHHBIX OyMar B paMKaX CBOMX ITOJTHOMOYHH,
obecriedeHne peaiH3alii IIPOIEAyp, OOeCIIeUMBAIONIIX
peanu3aluio MpaB M 3aKOHHBIX HHTEPECOB AKI[MOHEPOB,
y4acTHE B COBEpIICHCTBOBAHHM CHCTEMBI U MPAKTUKU
KOPIIOPaTUBHOTO YIIPABJICHHUSI.

KopnopaTuBHsIil cekpeTapb UMEEeT MPaBO 3alpalluBaTh U
Hoay4aTh JOKyMeHThl Kopmopamuu, B paMkax cBoeil
KOMIIETCHIIMM BBIHOCUTh BOIIPOCHI Ha PacCMOTPEHUE
OpPTaHOB  yNpaBICHUs, KOHTPOJIMPOBATH COONIONCHNE
JNOJDKHOCTHBIMHM JIMIaMH M pabOTHHKaMH YcCTaBa o
BHYTPEHHMX  JOKYMEHTOB B  4YacTH  BOIPOCOB,
OTHOCSIIMXCSI K €ro  (YHKIUSIM,  OCYMIECTBIATH
B3aumozetictsue ¢ [Ipencexarenem CoBera AUPEKTOPOB U
[pencenarensmu KomureroB CoBeTa AUPEKTOPOB.

IV. Cucrema BO3HArpaxKJACHUs 4JICHOB COBETA TUPEKTOPOB, UCIIOJHUTEC/IBbHBIX OPraHOB U UHBIX KIIHY€¢BbIX

PYKOBOASIIIIMX PAGOTHUKOB 001IeCTBA

4.1. YpOBeHb BHIIUIAYMBAEMOT0 OOIIECTBOM BO3HATPAXKICHUS HODKEH OBITH JOCTATOYHBIM JUIA IPHUBJICYCHUS,
MOTHBALlUU M YACPKaHUA JHUL, 0OJagaroninx HeoOXOAWMON A oOmiecTBa KOMIETEHOHEH W KBainu(uKaImen.
Belmuiata  BO3HarpakIeHWs WICHAM COBETa JUPEKTOPOB, HCIIOMHUTENBHBIM OpraHaM W WHBIM  KIFOYEBBIM
PYKOBOISIIIIMM paOOTHMKAaM OOIIeCTBAa JOJDKHA OCYIIECTBIATHCS B COOTBETCTBHM C IPHHIATOH B 0OIIEeCTBE
TIOJINTHKOM 110 BO3HATPAXKICHHIO.

4.1.1. Pexomenayercs, utoOsl ypoBeHb | CoOmomaeTcs. YpoBeHb BozHarpaxaeHus wieHOB CoBeTa JUPEKTOPOB U
BO3HATPAXKICHUS, UCTIONHUTENBHBIX ~ OpraHoB  Kopmopammum ©  HHBIX
MIPEIOCTABIAEMOT0  O0IIECTBOM KITIOYEBBIX PYKOBOJSMINX paOOTHUKOB COOTBETCTBYET
YIeHaM COBETa JIUPEKTOPOB, YPOBHIO BO3HArpakA€HHs B CPABHUMBIX KOMITAHUSX.
UCTIOJIHUTENBHBIM ~ OpraHaM |
HHBIM KJIFOYEBBIM PYKOBOMSIINM
paboTHHKaM, co3j1aBaj
JIOCTaTOYHYI0 MOTHBALIMIO IS
nx  dpdexktuBHOIl  pabOTHI,

M03BOJISIST OOIIECTBY IPHBIIEKATD
U yepKUBAaTh KOMIIETEHTHBIX U
KBaNM(HUITIPOBAHHBIX
CHELUATUCTOB. IIpu 3TOM
o0lIecTBy cieayer u30erath
GoubIero, qeM 3TO
HEO0X0auMO, YPOBHS
BO3HATPaXICHHA, a  TaKke
HEOMpPaBIaHHO 00IBIIOTO
pa3pelBa  MEXIy  YPOBHSIMH
BO3HATPAXKICHHS YKa3aHHBIX
JIHI ¥ paOOTHHUKOB OOIIECTBA.

4.1.2. [TomuTuka oOrrecTBa no | Cobmromaercs. [Monutuka Kopnoparuu no BO3HATPAXKICHHUIO
BO3HArpakxICHUIO JIOJKHA paspabatbiBaeTcst Komurerom no Ha3HAYEHUSIM,
pa3pabaThIBaThCSI KOMHTETOM IO BO3HArpaXJEHHAM ¥  KOPIIOPAaTHBHOMY  YIIPaBIICHUIO
BO3HATPAXKICHHAM " Coseta mupeKTopoB (manee — «KoMuTeT») U yTBEpIKAACTCS
YTBEpKIaThCS COBETOM CoBeTOM IUPEKTOPOB.
nmupektopoB  obmecrBa. Coser CoBeTOM  JUPEKTOPOB  YTIBEPXKJCHB  BHYTPEHHHE
JMPEKTOPOB  IIPU  IOAJEPIKKE JIOKYMEHTBI B 00JIaCTH BO3HArpa)XI€HUS U JONTOCPOUYHOH

KOMUTETA IO BO3HArpaXACHUAM
JIOJDKEH 00ecTednuTh KOHTPOJIb
3a BHEJIPEHHEM U peanu3anueil B

obmiecTBe MTOJIMTUKHU o
BO3HAIPAXKIECHHUIO, a npu
HEOOXOJUMOCTH -

[epecMaTpiBaTh €¢ U BHOCUTH B
Hee KOPPEKTHBBI.

MOTHBAllUM YJICHOB HWCIIOJHHUTEIBHBIX OPraHOB U HMHBIX
KJTIOYEBBIX PYKOBOIAIMX PAOOTHUKOB.

[pu (dhopmupoBaHUH u nepecMoTpe CHCTEMBI
BO3ZHArpaXkJIeHUsl 4JEHOB HCIIOJHUTEIbHBIX OPTaHOB U
WHBIX KIFOUEBBIX PYKOBOAANIMX paboTHUKOB Kommurer
MIPOBOAMT aHaJU3 U MpejacTaBisier pekoMenaanuun Cosery
JIUPEKTOPOB B OTHOIIEHUH KaXKJIOM M3 COCTAaBHBIX dacTei
CUCTEMBI BO3HAIrPaXKJI€HUsI, CONIOCTABISIET OTHOCUTEIbHBII
pa3Mep NEpEeMEHHbIX M IOCTOSIHHBIX COCTaBJSIOLIMX
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CUCTEMbI BO3HArpaXXA€HUA.

4.1.3. [Nonutuka oOrmmecTBa no | Cobmromaercs. Buytpennne — moxymentsl — Kopmopamuu — 1eTaibHO

BO3HATPAXKICHHUIO JOJDKHA pErIaMeHTHPYIOT —TIOPSIIOK  ONpefeleHHs pa3Mepa |
cozepKaTth TIpo3payHble BBIIUTATHl BCEX KOMITOHEHTOB BO3HATrPaXICHUS, a TaKKe
MEXaHU3MEI OIIpe/IeIICHUS JFOOBIX KOMITCHCAIUHA.
pa3mepa BO3HATPAXKICHHS Pemennst mo pasMepy BO3HAarpaxaeHHsi TOTO WM HHOTO
YJIEHOB COBETa JIUPEKTOPOB, JMI[a TPUHUMAIOTCS 0€3 yJacTHsl TaKoro JIMNA U C HUM He
HCTIOJIHUTENBHBIX ~OPraHOB H 00CyKIaroTCsl.
HHBIX KITIOYEBBIX PYKOBOSIIUX
paboTHUKOB 0OOIIECTBA, a TaKKe
perJIaMeHTHpOBaTh BCE  BHIBI
BBIIUIAT, JIBFOT W TIPUBHJICTHH,
MIPEOCTABISIEMBIX  YKA3aHHBIM
JIHIAM.

4.1.4. Pexomennyercs, yT100b1 | Cobmronaercs. CormacHO  BHYTPeHHHM JoKyMmeHTaM  Kopmoparmu,
00I1ECTBO OTIPEAEINIO BO3MEILEHUIO TOMIEXAT JIUIIb PACXOAbl YJIEHOB OPraHOB
MIONUTHKY BO3MEIICHUS yIpaBleHHs W WHBIX JOJDKHOCTHBIX Jun Kopmopanuw,
pacxonoB (xomIeHcanuii), HETIOCPE/ICTBEHHO  CBSI3aHHBIE C  OCYLIECTBICHHEM
KOHKPETH3HPYIOIIYIO IIepedyeHb NeaTeNbHOCTH B HHTepecax Kopmopamuu. YpoBeHb
pacxoJios, TTOJIeKAIINX 00CITy’)KUBaHHs, Ha KOTOPBIIl MOTYT NPETEHI0BATh YJICHEI
BO3MEILCHUIO, " YPOBEHB CoBera mupektopos, [Ipesunent, wiens! [IpaBneHus u
OOCIy)XKUBaHUsS, Ha KOTOPBII UHbIE  KIIOUEBBIE  PYKOBOJSIIME  pAOOTHUKH  IpPHU
MOTYT IPETeHIOBAaTh  UICHBI HCIIOJTHEeHUH CBOUX 00S3aHHOCTEH, pernaMeHTHPOBaH.
coBeTra JIUPEKTOPOB, Vka3aHHBIM  JMOAM  KOMIIGHCHPYIOTCS  PacXOBI,
UCTIOJHUTENBHBIE  OPTaHbl | CBSI3aHHBIEC C BBIE3IOM K MECTy NPOBEICHHS 3aCeJaHHH U
HHbIE KIIOYEBBIE PYKOBOMSIINE NPOYMMH  TO€3[KaMH, COBEpIIAaeMBIMH B  paMKax
paboTHuku oOmecrBa. Takas HCIIOJHEHUsI YKa3aHHBIMH JIMIIAMH BO3JIOKEHHBIX Ha HHUX
MOJIMTHKA MOJKET OBITh 00s13aHHOCTEIA.

COCTaBHOM YacCTBIO IIOJIUTHKH
oO1miecTBa O BO3HATPaXKACHUIO.

4.2. CucremMa BO3HArpaXxIeHHsS UJICHOB COBETa JIHMPEKTOPOB [OJDKHA OOeCreunBaTh CONMKEeHHE (UHAHCOBBIX
HMHTEPECOB AUPEKTOPOB C JOJITOCPOUHBIMH (PHHAHCOBBIMH HHTEPECAMH aKI[HOHEPOB.

4.2.1. DukcupoBaHHOE rogoBoe | CoOiromaercs OcHoBHOIT (opmoit Bo3HarpaxaeHus uieHoB CoBera

BO3HArpaxkJIeHHe SBJIAETCS | YaCTHYHO. JTUPEKTOPOB SIBISIETCS] QUKCHPOBAHHOE BO3HATPAXK/ICHHUE.
MPeaNOoYTUTETLHON hopmoit Koprmopanmst  Taroke BeimiadumBaeT wieHam  CoBeTa
JICHEKHOTO BO3HATPAXKICHHS IUPEKTOPOB  JIOMONHHUTENIBHOE  BO3HArpakaeHWe  3a
YIEHOB COBETa JUPEKTOPOB. JOCTIDKEHNE MHBECTUIIMOHHEIX 1ieneit Kopnopammm.
Bermurata  Bo3HarpakmeHHs  3a IMpemrycMOTpeHB!  OOMOMHMTENbHBIE  BBILIATHL  3a
yuyactue B OTJENbHBIX ucrnioiHeHue  oOs3anHocteil  Ilpencenarens  Coseta
3acelaHusIX coBeTta WIIH nupektopoB, 3amectureneii  Ilpencematenss  Cosera
KOMHUTETOB COBETa JIUPEKTOPOB nupekropoB,  [Ipencemarenerdi  KomwureroB  CoBera
HeXeJaTenbHa. B oTHOIIEHHH JTUPEKTOPOB.
YJICHOB COBETa IMPEKTOPOB He Unenst  CoBera  JUPEKTOPOB  TaKXkKe  MONYYalOT
peKOMeHyeTCs MIpUMEHEHHe KOMIIEHCAINH 3a Kakpoe 3aceganne CoBera AUPEKTOPOB, B
mo0bIX  (OPM  KPAaTKOCPOTHON KOTOPOM OHU NPHHSIIA y9acTHE AJIS TOKPBITHS HaKJIaJHBIX
MOTHBAIMU W JOTOIHUTEIHEHOTO pacxo/oB, KOTOpHIE HANpPSIMYyI0 HE KOMICHCHPYIOTCS
MaTepHaIbHOTO Kopmopaneii B COOTBETCTBHM C  MOJOKCHUSIMHI
CTUMYJIUPOBAHHSI. IPUMEHUMOTO HAJIOTOBOTO 3aKOHOATEIbCTBA.

4.2.2. Jonrocpouynoe Branenue | CoOmromaercs Yacte BosHarpaxaeHus uigeHoB CoBera JUPEKTOPOB
AKIMAMH ob1mecTBa B | YacTHYHO. BBITUTAYMBaeTCs B (hopme akimil. JloarocpodHoe BiageHne
HanOoIbIIeH CTENeHN akmusivMu  4ieHoB CoBeTa JUPEKTOPOB CTUMYIHPYETCS
croco0CTByeT COMDKEHHIO 00s13aTeIbCTBAMH IO PACKPHITHIO MH(OPMAIUK O CIIETKaX
(MHAHCOBBIX MHTEPECOB WICHOB ¢ axknusiMu wieHoB CoBeTa TUPEKTOPOB, M Ha IPAKTHKE
coBeTra JUPEKTOPOB c GonpiIHCTBO wieHOB CoBeTa JUPEKTOPOB COXPAHSIOT
JO0JTrOCPOYHBIMU HUHTEpPECAMU CBOM aKOMK 10 NpCKpalmicHUusA 4YIJICHCTBA B COBeTe
aKIMOHEPOB. [Ipu 3TOM JTUPEKTOPOB.
00YCIIOBIEHHOCTD npasa OrpaHuyeHuss Ha CAeNKM ¢ akigusamu wieHoB Coera
peanm3anun aKmuit JIUPEKTOPOB HE YCTAHOBIEHBI, TaK KaK 3TO MOXET OBITh
JIOCTHKEHHEM  ONpeJeTIeHHBIX MPU3HAHO HapyIIeHHeM (QyHIaMEHTaJIbHOTO IIPaBa WICHOB

roKasaTesield JesTeIbHOCTH WK
K€ ydyacTHEe 4JICHOB COBETa
JIUPEKTOPOB B OMNLHMOHHBIX
MpOrpamMMax He PeKOMEHLyeTCH.

CoBeTa TUPEKTOPOB Ha PACTIOPSHKEHHE COOCTBEHHOCTBIO.
O0s13aHHOCTD HE HCIOJIB30BaTh MEXaHU3MBI
XeDKUpoBaHus Uil wieHoB CoBeTa IUPEKTOPOB HeE
YCTaHOBJICHA.
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4.2.3. He pexomernnyerca | Cobmronaercs. JlononHUTEeNbHBIEC BRIILIATHI UM KOMIICHCAINH (BBIXOIHBIE

MpeaycMaTpuBaTh  Kakue-mudo nocobOust) wieHam CoBeTa AWPEKTOPOB B  Cilydyae
JIOTIOTHUTENbHBIE BBIIIIATHI WIIN JOCPOYHOTO TPEKPAIIeHUss UX IOJHOMOYHUH, B CBSI3H C
KOMIIEHCAILlIH B ciy4ae MEPEXOJOM KOHTPOJII Haja OOLIECTBOM MM HHBIMHU
JIOCPOYHOTO TIPEKPaIIeHUS 00CTOSATENHCTBAMH HE TIPEIYCMOTPEHEL.
MIOJTHOMOYHI  4WIEHOB  COBETa
IUPEeKTOPOB B CBI3H  C
MIepexXo oM  KOHTPOJSL  Haj
o0IecTBOM WITH UHBIMU
00CTOATENBCTBAMH.

4.3. CucremMa BO3HArpaxaeHHsl HCIIOIHUTENBHBIX OPraHOB M MHBIX KIIIOUEBBIX PYKOBOISAIINX PaOOTHHKOB OOIIeCTBa
JIOJDKHA TIPEeyCMaTpHBaTh 3aBICUMOCTh BO3HATPAXKICHUS OT pe3ysibTaTa paboThl 00IIecTBa U UX JIMYHOTO BKJIAJa
B JIOCTIIKEHHE STOTO Pe3yibTara.

4.3.1. Bosznarpaxnenue Cobmronaercsi. B Kopnopamuu neWcTByeT cucTeMa KpaTKOCPOYHOH U
HCTIOJIHUTENBHBIX OPraHOB H JONTOCPOYHON MOTHMBALMH AT YIEHOB HCIIOIHUTENBHBIX
HHBIX KITIOYEBBIX PYKOBOJSIIUX OpPTraHOB M HHBIX KIIIOYEBBIX PYKOBOJSIIMX PaOOTHHUKOB,
paboTHUKOB 0OmIIECTBa JOIKHO yrBepkaaeMas COBETOM AUPEKTOPOB.

OIIPENEISATECS TaKUM 00pasom, Ipn oIIpeeneHIN pa3mMepa (MKCHPOBAaHHOTO
4T0o0Bl 00ECIeUnBaTh Pa3yMHOE BO3HATPXIEHHWS  YYHUTHIBAIOTCS  BCE  JIBIOTBI U
u 00OCHOBaHHOE COOTHOLICHUE NPUBHIICTUH, NTPEAOCTABIIEMbIC WIEHaM HCIOIHUTEIBHBIX
(UKCUpOBaHHOM 4acTH OpraHoB OOIIECTBA M HWHBIM KJIIOYEBBIM PYKOBOISIINM
BO3HATPAXICHUA U TEPEMEHHOM pabOTHUKAM.
JacTH BO3HATPaXJCHUS, KomureT 1m0  Ha3sHa4eHWSAM, BO3HATPAXKIACHHAM U
3aBUCAINCH OT  Pe3yJbTaToB KOpropaTuBHOMy  ympaBiieHnio CoBera  IUPEKTOPOB
paboTel oOmiecTBa W JIMYHOTO y4acTByeT B pa3paboTKe KIIOYEBBIX IOKa3zaTelel, Ha
(MVHIUBHIYaJIBHOTO) BKJIaja OCHOBE KOTOPBIX CTPOHUTCSI CHCTEMa KpaTKOCPOYHOI
paboTHHKa B KOHEUHBIH MOTHBAIIMH ¥ KOHTPOJIMPYET € UCTIOTHEHHUE.
pe3ynbTaT. Pe3ympTaTthl B paMKax IPOrpaMMbl  KPaTKOCPOYHOI
MOTHBAIIMH OLICHUBAIOTCS 10 HTOTAM TOJia.
IIpu onenke pe3ynbTaToB aAesrenbHocTH Kopropanuu B
pamMKax KpaTKOCPOYHOM M JOJTOCPOYHOM Iporpamm
MOTHBAllMM  YYUTBIBAIOTCS PHCKH, KOTOpBIE HECET
Kopnopanus.
B cmygae BbIiBIGHHS ~ (AaKTOB  MAaHHUITYJIHPOBaHUS
MOKa3aTeJIsIMA OTYETHOCTH HJIM MHBIX HEO0OPOCOBECTHBIX
JIEUCTBUI CO CTOPOHBI UCIOJHHUTEIBHBIX OPTaHOB U MHBIX
PYKOBOJSIIIMX ~ PaOOTHHKOB, HALCNEHHBIX JIMIIb Ha
¢dopMaibHOE  JOCTMDKEHHE  LENIeBBIX  IOKasaTeneit
JIEATeTbHOCTH M COBEPIICHHBIX B YHIEpPO MOITOCPOTHBIM
MHTEpecaM aKIHOHEPOB, COOTBETCTBYIOIINE paOOTHHUKU
NPUBIEKAIOTCS K OTBETCTBEHHOCTH M JIOJDKHBI
KOMIIEHCHPOBaTh YOBITKH Koprmopamuu B cOOTBETCTBHHU C
JIEWCTBYIOIINM 3aKOHOAATEIbCTBOM.

4.3.2. O6mectBam, akiuu  KoTopeix | CoOmromaeTcs. B Kopnopauun neictByer mnporpaMma JIOJrOCpPOYHOM
JIOMYIIEHBl K OPTaHW30BAaHHBIM MOTHBAllMM  BBICIINX JOJDKHOCTHBIX JIMI] M  HHBIX
TOpTaMm, peKoMeHyeTCst KITIOYEBBIX pabOTHHKOB 0OIMIEeCTBA C WCIOIB30BAHHEM
BHEJIPUTH porpaMmy akmuit obmecTsa.

JIONTOCPOTHON MOTHBAINU IMpenocraBnenne  akmuii B paMKaXx  HPOTPaMMEI
HUCIIOJTHUTCIIbHBIX opraHoB u JIOJ'IFOCpO'-{HOf/i MOTHUBAIlMU TPOU3BOAUTCA B TCYCHHUEC
MHBIX KIIIOUEBBIX PYKOBOMASIINX YeThIpeX JIET C EKETOJAHONW OTCPOYKOHM IepedHCIIeHuUs
pabOTHHKOB obmuiecTBa c aknui obmiecTBa B 3aBUCUMOCTH OT  JJOCTUTHYTBIX
HUCMOJIb30BAHUEM aKIun nokaszaTeqed JAByX Ipomeamux Jjer. JlanbHeifme
obmecrtBa  (ONIMOHOB  WIIH OTPAaHMYEHHMS HA PEATH3AIUIO aKINil He HAKIIaIbIBAIOTCS.
TIPYTHX TIPOM3BOJHEIX BBumry TOro, 4Yro axkmmm B paMKax ~pPOTPaMMBI
(MHAHCOBBIX ~ HHCTPYMEHTOB, JONTOCPOYHOH  MOTHBAIMH TIPEIOCTABISIOTCS c
0a3MCHBIM aKTHBOM II0 KOTOPBIM OTCPOYKOIA, IIporpamMmoit HE MPEeyCMOTPEHO
SIBIITIOTCS aKIIUH OOIIECTBA). JIOTIOJTHUTENBHBIX OTPAHHYEHUH HA PEaNH3alfIo0 aKIUui B
cllyyae JOCPOYHOIO IPEKpAIeHHUs MOJHOMOYMH M (Min)
pacTopKeHHs1 TPYI0BOTO JOrOBOpA.

4.3.3. Cymma kommeHcaruu (3omotoit | CoOimromaercs. CyMMa KOMIIeHCanuW, BbITadnBaemas Kopmoparueit B
TMaparmrior), BBITUTAYMBaCMast cllydqae JIOCPOYHOTO IIPEKPAIICHHsS ITOJHOMOUYHMH UIEHOB
o0ImecTBOM B ciydae HCIIOJHUTENIFHBIX OPTaHOB WM KJIIOUEBBIX PYKOBOISIIHX
JIOCPOYHOTO TIPEKPAIICHUS paboTHHKOB 10 MHUNMaTHBe Kopropanuu He NpeBbIIaeT
MOJTHOMOYMH  MCHONHUTEIBHBIX 00s13aTeNIbHOTO  Pa3Mepa, YCTAHOBIEHHOTO TPYIOBBIM
OpraHoB WIIH KITIOYEBBIX 3aKOHOJATENbCTBOM, M B JIIOOOM CIydae COCTaBISIET HE
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PYKOBOISIIMX PabOTHUKOB IIO
WHUIMATHBE OOIIECTBA M IIPH

OTCYTCTBHH C HX CTOPOHBI
HeOOPOCOBECTHBIX  JCHCTBHH,
HE JOJDKHA TIpEeBHIIATh
JIBYKPaTHOTO pa3mepa
(HUKCHpOBaHHO 9acTH

TO4OBOI'0O BO3HATrpaXXJACHUA.

Gonee IBYKpPAaTHOrO pa3Mmepa (HUKCHPOBAaHHOH yacTH
rOJIOBOTO BO3HArpaX<JICHHUS.

V. Cucrema ynpasJjieHUsi pHCKAMH M BHYTPEHHEro KOHTPOJIs

5.1 B obmectBe nmomkHa OBITE co3maHa 3((GeKTHBHO (YHKIMOHHPYIONIAas CHCTEMa YIPaBICHUS PHUCKAMH U
BHYTPEHHETO KOHTPOJIS, HAIpaBJICHHAss Ha OOeclieueHne pa3yMHOW YBEPEHHOCTH B JIOCTI)KEHHH ITOCTaBJICHHBIX
nepez 00IecTBOM Lenei.

5.1.1. CoBetoMm aupekTopoB obmectBa | Cobmomaercs. CoBeTOM  JHMPEKTOPOB  yTBepXkIeHbl [lomoxeHue o
JODKHBI  OBITH ~ ONpeeNICHbI BHyTpeHHeM ayaure OAO ADK «Cucremay, [lonoxenue
NPUHLHMIBL U TOAXOABI K o cucreMe BHyTpeHHero KoHTposst OAO ADK «Cucremar.
OpraHM3alINH CHCTEMBI B Kopmoparun taxke yreepxaeH Koneke «Ympasienne
yIIpaBJICHUS pHCKaMu " puckamm». Bce m1oKyMeHTHI pa3paboTaHbl B COOTBETCTBHU
BHYTPEHHETO KOHTPOJI B ¢ MuterpupoBaHHON KOHIENIMEH IOCTPOCHHS CHCTEMBI
oOmiecTBe. BHyTpeHHero KoHTpoist COSO.

CucreMa ynpaBleHUs] PHCKAMU U BHYTPEHHETO KOHTPOIS
MOCTPOCHA HA ONEPAllMOHHOM M HA OPraHU3aIl[MOHHOM
YPOBHSIX.

Pomu m 3amaum pasnuusbix opranoB Kopnopauuu B
AaHHOM  TIPOIleCCE€  YCTAaHOBJIEHBI  BBINICYKa3aHHBIMHU
JIOKyMEHTaMH.

5.1.2. HcnonaurensHbie opransl | CoOmogaercs. Jns  ocymiecTBICHHMsS ~— MEpONpPUATHA B 00jmacTa
obmecTBa JIOJDKHBI BHYTPEHHETO KOHTPOJIA co3gaH JlemaptamMeHT
obecrieynBaTh  CO3IaHHE U BHYTPEHHET0  KOHTpOIS W ayauTa, Hecymuit
MOJI/Iep>KaHne OTBETCTBEHHOCTh 3a BhIMoNHeHHe pemennii  Cosera
(YHKIMOHUPOBAHUS JUPEKTOPOB B JaHHOU 00J1acTH.
s¢dexTrBHOI CHCTEMBI JInst ocyiecTBICHHST MEPONIPHUATHI B 00JIaCTH yIIPaBIICHUS
yIIpaBJICHUS pHCKaMu u pHCKaMu co3/1aHo mojpaszenenue B KoMmekce GprHaHCOB
BHYTPEHHETO KOHTPOJIS B Y MHBECTHUIIUH.
oOmiecTBe. PykoBoautenu nojipa3ieneHui Kopnopauuu B

COOTBETCTBUH co CBOMMU (YHKIIMOHATBHBIMH
00513aHHOCTSIMH HECYT OTBETCTBEHHOCTH 3a pPa3padoTKy,
JOKyMEHTHPOBAHHUE, BHEIPEHHE, MOHUTOPHHT U Pa3BHTHE
CHCTEMBI YIPABICHUsS PHCKAMU U BHYTPEHHETrO0 KOHTPOJIS
BO BBEPEHHBIX UM ()YHKIMOHAIBHBIX 00JIACTSIX.

5.13. Cucrema ympasinenusi puckamu | CoOironaercs. CucremMa BHYTPEHHEr0 KOHTPOJIST M YIPaBJICHHs PHCKaMHU
U BHYTPEHHETO KOHTPONIS B no3Boisier Koprnopammu cBOeBpeMEHHO pearupoBaTh Ha
obmecTse JOJDKHA BO3HHUKAIOIINE PUCKH.
obecrieunBaTh 00BEKTHUBHOE, CoBEeTOM JUPEKTOPOB YTBEPKACHA AHTHKOPPYIIHOHHAS
cIIpaBeINBOe " SICHOE noiutuka OAO ADPK «Cucremay.

NPEICTABIEHUE O  TEKYyILEM B Kopnopanuu neifictByer eauHass ropsdas JHHHS, C
COCTOSSHUM ¥ NEpCHEKTHBax IIOMOIBIO KOTOPOH M000i paboTHUK Koprnoparuu Moxet
o0111eCcTBa, L[EJIOCTHOCTh u coOOmMT, O  JIOOBIX  BO3MOXXHBIX  HapYLICHHSX
IIPO3pavyHOCTh OTUYETHOCTH Koprioparnn w/wid  ee  MODKHOCTHBIX Jjinil. Jluo,
obmecTsa, pasyMHOCTB U MPEeIOCTaBUBIIEE  COOTBETCTBYIONIYI0  HH(opMaIHio,
MIPUEMIIEMOCTh ~ IPHHAMAEMBIX 3aIUIIEHO OT JIOOBIX (OpM JaBieHHs (B TOM YHCIE OT
00IIIECTBOM PHCKOB. YBOJIbHEHHS, IIpeciIe0BaHus, TFOOBIX ¢dopm
JMCKPUMAHALHN).
5.1.4. CoBery aupekropoB obmectBa | Cobmomaercs. CoBeT IUPEKTOPOB PETYIApHO (HEe peke OJHOro pasa B

peKOMeHyeTCs NPUHUMATD
HEOOXOAMMBIE U JIOCTaTOYHBIE
Mepsl U1 TOTO,  YTOOBI

yOeauThCs, 9TO NEHCTBYIOMIAs B

rox) paccMarpuBaeT BOIPOCHI OpraHu3aluH,
(YHKUMOHHPOBaHUS M I(PQPEKTHBHOCTH  CHCTEMBI
YIpaBJeHHUsI PUCKAMH M BHYTPEHHErO KOHTPOJISI M TIPH
HEOOXOIMMOCTH JIaeT PEKOMEHAAINH 0 ee YIY4IICHHIO.

olIecTBe cHUCTEMa YHpaBICHUS CeenmeHust o0 pesymbratax paccMmorpenust  CoseTom
puckamu u BHYTPEHHETO IUPEKTOPOB  BOMPOCOB  J(PEKTHBHOCTH  CHCTEMBI
KOHTPOJIS COOTBETCTBYET yNpaBleHHUs  PHCKAMU U BHYTPEHHETO  KOHTPOJISL
OTIpENEIEeHHBIM COBETOM MpPEeNOCTABIAIOTCA aKLMOHEpaM B cocTaBe I '0goBOrO
JUPEKTOPOB  NPHUHIUIAM | OTYeTA.
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MO/IX0JIaM K €€ OpraHM3aluu U
3¢ eKTHBHO QYHKIIHMOHUPYET.

5.2. Jnst cucreMaTHIecKoil He3aBUCUMOM OIEHKHM HAJEKHOCTH M 3()()EKTHBHOCTH CHCTEMBI YIPaBICHUS PUCKaMH U
BHYTPEHHETO KOHTPOJISI M TIPAaKTHKH KOPIIOPAaTHMBHOTO YIIPABIEHHS OOIIECTBO MHOJDKHO OpPraHU30BBIBATH
IIPOBEICHHE BHYTPEHHETO ay/IUTa.

5.2.1. OpraHu3anuio npoBenenus | CoOmogaercs. B Kopnopamuu co3mgan [lemapTaMeHT BHYTPEHHETO
BHYTPEHHETO ayznura KOHTPOJISI W ayauTa, JeHCTBYIOIUMH Ha OCHOBaHWHU
PEKOMEHIIyeTCS  OCYIIECTBIATh IMonoxenus o JlemapTaMeHTe BHYTPEHHErO0 KOHTPOJISA U
MIOCPEACTBOM CO3/1aHUA aynura.

OTIENEHOTO CTPYKTYpPHOTO Jlenaprament ¢QyHKIMOHANEHO TnomunHseTcs CoeTy
rofpasienieHus (1oapa3IeseHus IMPEKTOPOB, a aIMUHICTPaTUBHO — [Ipe3uneHTy.
BHYTPEHHETO ayJquTa) WA C PykoBonmurens JlenapraMeHTa Ha3HA4aeTCsl Ha JTOJDKHOCTh
IIPUBJICYCHNEM  HE3aBUCHUMOI U ocBoOOXKmaercs OT Hee mpukazoM IlpesmneHTta Ha
BHEIIHEH opraHusanuu. Jlns ocHoBaHuM penreHnst CoBera IUPEKTOPOB.

obecriedeHnss ~ HE3aBHCHMOCTH

MOZIpA3/ieNIeHUs]  BHYTPEHHETO

aymura ero (YHKIMOHAJbHAS M

aJIMIUHUCTPATHBHAS

MOJOTYETHOCTh JOJDKHBI  OBITH

pasrpannueHbl. OyHKIIMOHAIBEHO

nojipa3JieJiecHie  BHYTPEHHETO

ayznura PpEKOMEHTyeTCst

MOTYMHUTH COBETY THPEKTOPOB,

a AIMHUHUCTPATHBHO -

HEMOCPEACTBEHHO

€ANHOIMYHOMY

HCTIOJIHUTEIEHOMY oprany

o01ecTsa.

5.2.2. [pu ocymectBieHnn | Cobmromaercs. [Ipouenypsr BHyTpeHHero ayaura B Kopnopamun
BHYTPCHHETO ayznura OCYLIECTBIIIOTCS  Ha  OCHOBAaHMM  MEKIYHapOIHBIX
pEKOMEHTyeTCst HPOBOAUTH npoeCCHOHANBHBIX CTAaHAAPTOB BHYTPEHHErO ayauTa
OLICHKY s¢dexTHBHOCTH WNHCTHTYTa BHYTPEHHHUX ayIHUTOPOB.

CHCTEMBI BHYTPEHHET 0 OcyuiecTBieHre BHyTpeHHero aynurta B Kopnoparmu
KOHTPOJIS, OLICHKY BKJIIOYAeT B ceOst:
s¢dexTrBHOCTH CHCTEMBI ®  OueHKY 9((EKTHBHOCTH CHCTEMBI BHYTPEHHETO
YIpaBJICHUs] PUCKAaMH, OLECHKY KOHTPOJIA,
KOPIIOPATHBHOTO YIpPaBJICHHMS, a =  OueHKY 3G{EKTUBHOCTH CHUCTEMBbI YIpaBICHHS
TaKKe MIPUMEHSTh pHCKamHy,
OOLIEIPHHSTHIE CTaHIAPThI *  OLEHKY KOPIOPATUBHOTO YIIPABJICHUS.
JeATeTbHOCTH B obmacti
BHYTPEHHETO ayauTa.

VI. PackpbiTHe nH(popManuu 00 od1ecTBe, HHPOPMAMOHHAS MOJUTHKA 00111eCTBA

6.1. OO0mecTBO M €ro JAeATEIbHOCTh JIOJDKHBI OBITh NPO3PAaYHBIMH Ui aKIIMOHEPOB, WHBECTOPOB M HHBIX
3aHHTEPECOBAHHBIX JIHII.

6.1.1. B o6mectee gomkHa ObiTh | CoGmrogaercs. B Kopmoparuun paspabotana u BHEpEHA
pa3paboTana u BHEZpeHa WNupopMannoHHas MOJUTHKA, yTBepkaeHHas CoBeToM
UH(DOPMaIMOHHAS TTOJINTHKA, JIUPEKTOPOB.
obecrieunBaromas 3pQeKTuBHOE Peamm3zanus HudopmarmonHoit TTOJTUTUKA
uH(MOPMAIIOHHOE OCYILECTBIISAETCS WCIIOJNTHUTENBHBIMA opraHamu
B3aMMO/ICHCTBHE obuiecTsa, Kopropaunn u KoprnopatusaeiM cekperapeM. KoHTpoJb
aKIIMOHEPOB, ~ WHBECTOPOB | 3a  cobmopenneM  VHGOpMAIMOHHOW  MOJUTHKA
WHBIX 3aHHTEPECOBAHHBIX JIMII. ocymectisier COBET TUPEKTOPOB.

BCTpqu/I YJICHOB HCIIOJIHUTCJIBHBIX OpraHoB C
AHAJIMTUKaMH, B TOM 4YHUCJIE€ CONYTCTBYIOIIUE PACKPBITHIO
(myGunukarun) Oyxrantepckoi ((MHAHCOBOW) OTYETHOCTH
Kopmoparuu 160 CBSI3aHHBIE  C  OCHOBHBIMHU
WHBECTUIIMOHHBIMU TIPOEKTaMH U IUIAaHAMH Pa3BHTHS
Kopropanuu, IpoBOIsTCS peryIIsipHO.

6.1.2. OO6mecTBy cienyer packpeiBath | CoOmomaercs. Ha  caiire = Kopmopammu B cetu  UHrepHer
UHPOPMALIMIO O CHCTEME H (www.sistema.ru/www.sistema.com) pAacKpbIBacTCst

MIPaKTHKE
yTIpaBJIEHHUS,

KOPIIOPAaTUBHOTO
BKJIIOYast

uHpopMaIysa 00 opraHax yrnpaBieHHs U UX COCTaBe, B TOM
yucine Ouorpadguyeckue JOaHHBIE WICHOB  OPraHOB
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noapoOHyl0 HMHpOpPMALHUIO O

COONIONEHNM  NPHHIMIOB |
peKoMeHJaui HAaCTOSAILETO
Konexca.

YTpaBJIEHHUSI.
B Kopnopanuu yrtBepxkaeH Kopexc kopropaTuBHOTO
ynpasinerauss OAO ADK «Cucrema» (manee — «Komekey),
CoZepXKaIuil OCHOBOMONATAIONINE IPUHIUIBI CHCTEMBI
KOPIIOPaTUBHOTO YIpaBiIeHHUsS M 00s53aTeNbCTBA, KOTOPHIS
B30T Ha cebs CoBeT AMPEKTOpOB, B COCTAaB KOTOPOTO
BXOIT TIPEICTAaBUTEIM OCHOBHOTO  akIMOHEpa, B
otHommeHnu Koproparmn.

Komexc pasmemen Ha caiite Kopmopamuu B ceTu
Wurepner.

6.2. OO11ecTBO TOKHO CBOEBPEMEHHO PACKpPHIBATh IIOJHYIO, aKTyaJIbHYIO H JOCTOBEpHYIO HH(pOpManuio 06 odmiecTse
JUTst 0OecTIeYeHUsI BO3MOXKHOCTH IIPHHSATHS 000CHOBAHHBIX PEIICHUI aKIIMOHEepaMy O0IIecTBa 1 HHBECTOPAMIL.
6.2.1. PackpsiTue obmectBom | Cobmronaercs. Wndopmarnmonnas mnonutuka Koprmopamuu mo3BoOJSIET
“HpOpMaIH JIOTDKHO KOOPIMHHUPOBATh PaboOTy BCeX CIYXKO0 U CTPYKTYPHBIX
OCYIIECTBIATHCS B noapasaeneHuit Kopropaiiy, cBS3aHHBIX C PacKpPBITHEM
COOTBETCTBUH C TPHUHIUIAMH uHpopMarmu.
perynspHocTH, HNudopmarms packpbIBaeTcs Kopnopauueit mno
IOCJIeIOBATEILHOCTH " BO3MOXHOCTH B MAaKCHMaJIEHO KOPOTKHE CPOKH.
OIIEPaTUBHOCTH, a TaKoKe CymiecTBeHHas uHpopManus 0 Kopnopanuu
JIOCTYITHOCTH, ~ JTOCTOBEPHOCTH, packpeIBaeTcst A1 POCCHHCKMX M MHOCTPAaHHBIX
MOJHOTHL M CPaBHUMOCTH HWHBECTOPOB CHHXPOHHO M B OJHMHAKOBOM O0BEMe Ha
PacKpbIBaMBIX JAHHBIX. PYCCKOM H aHTTIMHCKOM SI3BIKE.
Kopmopanust omepaTuBHO pearupyer Ha MOSBICHUE
CITyXOB W/HJIM HEAOCTOBEPHBIX JAHHBIX O €€ AESTEIbHOCTH.
Kopmopanust ucmonb3yeT I pacKpbITHs HH(DOpMAIUU
COOCTBEHHBIN caifr B CeTH Wutepuer
(www.sistema.ru/www.sistema.com) u JieHTy HOBOCTEH
Wnrepdaxkc.
Kopmnoparus pu PacKphITUH nHpopmarmn
PYKOBOJCTBYETCSI IPHHIMIAMH  HEIPOTHBOPEUHBOCTH,
00BEKTUBHOCTH U HEHTPAIILHOCTH U HE YKIOHACTCS OT
PacKpBITHsI HETaTHBHOU MH(MOpMaLuy o cede.
6.2.2. OO1ecTBy pexomennyercsi | CobOmomaercst. Kopropanust ~ packpblBaeT HMEIOIIYI0  CYIIECTBEHHOE
n3beratb (HOpMaTBLHOTO MOAX01a 3HaueHWe WHGOPMAIUI0 HE TOJBKO O cebe, HO U O
IIPU PacKPBHITHU UHGOPMALUH H MOAKOHTPOJIBHBIX €l FOPHIMYECKHX JINIAX.
packpbIBaTh CYIIECTBEHHYIO Kopmnoparus packpbIBaeT JIOTIOJTHUTEIIBHYIO
WHPOPMAITHIO o cBoeit WHPOPMAIHIO:
JIEATeNbHOCTH,  JaXe  eCcln ® 0 MHCCHH, CTpaTerud u 3aaadax Kopropanum,
packpeITHE Takoi WH(OpMaIH = 0 (UHAHCOBOH MEATENIPHOCTH W (PUHAHCOBOM
HE TIPETyCMOTPEHO cocrostann Koproparmm,
3aKOHO/IATEIIbCTBOM. = 0o cTpykType Kanurana Koprnopanuu,
= 0 couMaibHOIl oTBeTcTBeHHOCTH Koproparun.
6.2.3. T'onosoii oruer, sBissick oguuM | CobGnronaercs Kopriopanust packpbiBaeT BCIO OCHOBHYIO MH(OPMAIHIO B
u3 Hanboiee Ba)XHBIX | YaCTHYHO. lomoBOM oT4YeTe B COOTBETCTBHU C PEKOMEHIALMSIMHU
HHCTPYMEHTOB Koznexca KopropaTuBHOTO yIIpaBIeHHUS.
nH(pOPMAIIMOHHOTO B I'onoBO#t OTYET BKIIIOUEHHI BCE CYIIECTBEHHBIC JaHHBIE
B3alMOJCHUCTBUS c 13 TOJI0BOI OyXranTepckoi 1 (GMHAHCOBOW OTYETHOCTH.
aKIMOHEpaMHU u JpYyTUMHA Koproparsi  packpsiBaeT TOJIBKO CyMMapHbIi 00beM
3aUHTCPECOBAHHBIMU BO3HaArpax1€HUA YJICHOB Cosera JUPEKTOPOB 151
CTOPOHAMH, JOJDKEH COJepKaTh MCIOJIHUTENIBHOTO ~ PYKOBOJCTBA  COOTBETCTBEHHO  BO
UH(DOPMAIMIO,  MO3BOJISAIOIIYIO n30exaHue HapYLICHUsI NPHUHIHUIIOB pa3yMHoit
OLIEHUTb HTOTH JIESATEIHLHOCTH KOHKYPEHIINH .
oO1iecTBa 3a rof.
6.3. [penocraBnenne obmecTBOM HH(POPMAIMK U JOKYMEHTOB IO 3alIpocaM aKIHOHEPOB JOJDKHO OCYIIECTBISITHCS B
COOTBETCTBUU C MPUHIUITIAMU PAaBHOAOCTYITHOCTH U HeOGpeMeHI/ITe.ﬂbHOCTI/I.
6.3.1. Peanu3zaius akuunonepamu | CoOromaercs. Ilpu  npenmocraBieHMHM  JAOCTyNa  akIUOHEpaM K
IpaBa Ha JOCTYN K JOKYMEHTaM JIOKYMEHTaM u MH(pOpMaLIK Kopnopanus

u wuHpOpMAaIUH O0IecTBa HE
JOJDKHA ~ OBITH  COTIPsDKEHA €
HEOTPaBIaAHHBIMU
CIIOKHOCTSIMU.

PYKOBOJCTBYETCSI HPHMEHHMBIM 3aKOHOJATEILCTBOM U
CTPEMHTCSI HE CO3/1aBaThb HEONPABIAHHBIE CIIOXKHOCTH.
HNudopmarmonnoit nonmutukoit Kopnopamuu ycTaHOBICH
HOPSIOK IIPEJOCTAaBICHHS TAKOIO JOCTYyIIA.

Kopropanust He 3aBbllIAeT 3aTpaThl Ha H3TOTOBIEHUE U
MEPECBUIKY KOMHUH TOKYMEHTOB.
Bompocsl NIPEIOCTABIICHUS

nHpOpMaIIU 0
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MIOJKOHTPOJIBHBIX IOPUANYECKUX NUIax MHpopManuoHHOH

MONUTUKOX HE  PErylmupyloTcs BBHIY TOro, UTO
noAKoHTponbHble  Kopmopamuu — opraHuszamum — BeIyT
CaMOCTOSITENBHYIO JEATEITBHOCTD u HNpUHATHE

OIICPATHUBHBIX YIIPABJIICHYECKUX peH.IeHI/Iﬁ OTHOCHUTECIIBHO

HUX He ocymecTBisiercds Ha ypoeHe OAO ADK
«Cucremar.

6.3.2. Ipu npenoctaBiennu | Cobiomaercs. Hoctyn K Takoli uWHGOpPManWH, OTHOCAIICHCS K
obmecTBOM “HpOpMaIIN KOH(GUICHINATIBHOM, MPEIOCTaBISIETCS AaKIHUOHEPY IpH
aKIMOHEpaM peKOMEeHIyeTCst yCIIOBHH, qTO aKIMOHEP MpeaynpeKacH 0
obecnieunBaTh Ppa3yMHBII KOHOUICHIIMAIPHOM  XapakTepe  HHGOpMamuum ¥
OaaHC MEXAYy HHTEpecaMH NpUHAMaeT Ha cebs O00sM3aHHOCTh IO COXpaHEHHIO ee
KOHKPETHBIX ~ aKIHOHEpPOB | KOHOUICHIIMAIPHOCTH, a Takke TPH  COONIOAECHHU
HHTEpecaMH CcaMoro oOmIecTBa, TpeboBaHMI TPUMEHIMOT0O 3aKOHOJATEIbCTBA.
3aHHTEPECOBAHHOTO B
COXpaHEHUH
KOH(MUJICHIIMANPHOCTH  Ba)KHOI
KOMMepUeckoil  mH(popMammy,

KOTOpast MOXeET OKa3aTb
CYIIECTBEHHOE BIIMSIHUE HA €ro
KOHKYPEHTOCIIOCOOHOCTb.
VII. CyuecTBeHHbI€ KOPIOPATHBHBIE eHCTBHUS

7.1. JIeHCTBUS, KOTOpBIE B 3HAYUTEIBHOH CTENEHHM BIMSAIOT WM MOTYT IOBIMATH HAa CTPYKTYPY AKIHMOHEPHOTO
KaluTaja U (MHAHCOBOE COCTOSHHME OOLIECTBA M, COOTBETCTBEHHO, HA IOJIOXKCHHE AKI[MOHEPOB (CYIIECTBEHHEIE
KOPIIOPaTUBHbEIE JEHCTBHS), JMOJDKHBI OCYLIECTBIATBCS HA CHPAaBEMJIMBBIX  YCIOBHAX, OOECIICUMBAIOIINX
co0JIIO/IeHNe TIPaB ¥ MHTEPECOB aKIIMOHEPOB, a TAK)KE MHBIX 3aMHTEPECOBAHHBIX CTOPOH.

7.1.1. Cy1ecTBeHHBIMU Cobmromaercsi. B cooTBeTCTBHU C 3aKOHOATEIHCTBOM HPUHATHE PELICHUS

KOPIOPAaTUBHBIMH ~ AEHCTBHAME 00 oOpamieHHH C 3asBICHHEM O MACNUCTHHIE aKIWi, a
cremyer MIPU3HABaTh TaKoKe PEIICHUH O PeopraHnu3aluy ¥ OXO00PEHNH KPYITHBIX
peopraHu3aLuio ob1ecTsa, CJIeNIOK B COOTBETCTBUH c HNPUMEHUMBIM
npuobpererne 30 wu  Gonee 3aKOHOJIATETILCTBOM OTHECEHO K KommereHmuu OOmiero
MIPOLICHTOB TOJOCYIOMINX aKIUi coOpanus akipoHepoB. [IpuHATHE pelIeHUH B OTHOLICHUH
o01ecTa (mornoexue), BCeX MpouMx JeicTBuii, ykasaHHeIx B Koxekce
COBEpILICHNE obmecTBOM KOpIIOPaTUBHOTO YTpaBlieHHs, OTHeceHO YcTaBoM OAO
CYIIECTBEHHBIX CIIEIIOK, ADK «Cucrema» k komrereHIun CoBeTa AUPEKTOPOB.
YBEIHYECHHE WIM yMEHBIICHHE
YCTaBHOTO KaluTana OOIIecTBa,
OCYIIECTBJICHHE JIUCTHHTA |
JIEIMCTHHIA aKIMii 00IecTBa, a
TAKOKe WHBIE JIEWCTBUS, KOTOPHIE
MOTyT MIPUBECTH K
CYIIECTBEHHOMY  W3MEHEHUIO
paB aKIMOHEPOB nnm
HApyIICHUIO WX  HWHTEPECOB.
YcraBom obmecTBa
pEeKOMEeHyeTCs OIIPENeNUTh
nepeyeHb (KpUTEPHUH) CHEIIOK
W UHBIX JIEHCTBHIA,
SABJIIAOIINXCA CYIIECTBEHHBIMU
KOPIOPATUBHBIMU  JIEHCTBUSIMH,
U OTHECTH PAacCCMOTPEHHE TaKHX
nencTBUil K KOMIIETEHIIUHA
COBeTa TUPEKTOPOB OOIIeCTRa.

7.1.2. CoBer  aupektopoB  noibkeH | CoOmonmaercs. Komnerennust CoBera IUPEKTOPOB, B COOTBETCTBHU C
Urpath KJIIOYEBYI0 DOJIb B Ycraom OAO ADK «Cucrema», M €ro IIHpOKUE
MIPUHATUU pelieHui UIIH ITIOJTHOMOYHMS TIO3BOJIAIOT €My HIpaTh KIIOYEBYIO POJIb B
BEIpA0OTKE pEeKOMeHAanuii B NPUHATAN PEIICHWH WM BBHIPAOOTKE pEKOMEHAAnWil B
OTHOIICHUHT CYIIECTBEHHBIX OTHOIICHNH CYIIECTBEHHBIX KOPIOPATHBHBIX IEHCTBHH.
KOPIIOPaTUBHBIX JeHCTBUH, Pemenne CoBeTa AMPEKTOPOB OTpakaeT B TOM HHCIIE
onupasich Ha MIO3UIIHIO MHEHHE HE3aBHCHUMBIX TUPEKTOPOB, KOTOPBIE COCTABISIOT
HE3aBHCUMBIX TUPEKTOPOB 6onpumHCTBO B CoBere.
oOmiecTBa. VYcraBoM K komnereHIu CoBeTa AUPEKTOPOB OTHECEHBI:

"  TMpUHATHE peIleHus 00 y4acTHH, H3MEHEHHU
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JONMM  y4acTHs W TIPEKpaIleHUH  y4dacThs
Kopmopanmy B yCTaBHOM KamUTale HHBIX
IOPUANYECKUX I, B TOM 4HCIe,
MOAKOHTPOJIBHBIX OPTaHU3ALUH,

=  opmoOpeHHME KpPYNHBIX CHAEIOK, IPEAMETOM
KOTOPBIX SBJSIETCS HUMYILECTBO, CTOMMOCTh
KOTOporo cocraemier or 25% po 50%
GaancoBoi cronMocT akTHBOB Koproparun,

=  0omoOpeHue CIENOK, CBS3aHHBIX C OTUYXICHHEM
WM BO3MOKHOCTBIO OTHYXJICHUSI HEIBIKHMOTO
UMYIIECTBA, CTOMMOCTh KOTOPOTO IPEBBIIIAET
10% 0anaHCOBOH  CTOMMOCTH aKTHBOB
Kopnopanumu.

Pemenne 00 0700peHHM KpYITHBIX CIEIOK HPHHUMACTCS

exuHoracHo. Kpymuele cmenkn onobpstorcs CoseToM

JUPEKTOPOB JI0 UX COBEPILICHHUS.

B ciyqae HE0OXOAMMOCTH I ONpPEAENEHUS] CTOUMOCTH

UMYIIECTBA, OTUYXKJAEMOTO WM IpPUOOpPETaeMoro B

COOTBETCTBUH C YCHOBHSAMH KpPYIHOH CHEIKH HIU

CYILLIECTBEHHOH CIENKH, B COBEPLIEHUH KOTOPOH HMMEEeTCs

3aUHTEPECOBAHHOCTb, COBET JAUPEKTOPOB IPUBIEKAET

HE3aBHCUMOTI'O OLICHIINKA.

CoBeT JAUPEKTOPOB Kak IPaBUJIO paccMaTpUBaeT BCe

CYLIECTBEHHBIE C/ENKH, COBEpLIaeMble C Ka3HauCHCKUMU

aKIMSIMU, a TaKXKe paccMaTpUBAET CHEJIKU, COBEpIIaeMble

TPETBUMH JIMI[AMH OT CBOEr0 HMEHH, HO 3a CHYeT

Kopnopanuu.

Chenkn ¢ 3aMHTEPECOBAHHOCTBIO O PACCMOTPEHUS

JAaHHOTO Bompoca Ha 3acefanun CoBera IUPEKTOPOB

IpeJBapUTEIbHO  paccMaTpuBaroTcs  KomuTteroM 1o

aynuty, ¢unancam wu puckam CoBeTa JHUPEKTOPOB,

GOJIBIIMHCTBO YJICHOB KOTOPOro COCTaBIISIOT

He3aBHCUMBIC JMpeKTopa. B cocraB MaTepuanoB K

COOTBETCTByIOMmeEMy 3acemanmio CoBeTa JHPEKTOPOB

BKJIIOYAETCS IOKYMEHT, OTpakaromuii nmosuiuio Komurera

0 TAHHOMY BOTIPOCY.

Coser JTHPEKTOPOB OIICHUBAET TIPU3HAKA

3aUHTEPECOBAHHOCTH  WIEHOB  OPraHoB  YIIPaBJIECHUs

Kopmopauun B chenkax ¢ HOAKOHTPOJIBHBIMHU

OPUIMYECKUMU JIMLAMH.

Pemennst 06 0J00peHHH CHIENOK C 3aMHTEPECOBAHHOCTHIO

npuHHMatoTcss  wieHamu — CoBeTa  JUPEKTOPOB, HE

HaXOMSAIINMUCS B TIOJOKCHWH KOH(DINKTa WHTEPECOB B

CBSI3U C TAKOH CHEIKOM.

B mpenenax otuerHoro roaa peopranuzauus Koprnopamuu
HE TPOBOIUIIACH.

IIpu paccMOTpeHUM BONIPOCOB, CBA3aHHBIX C JIMCTUHTOM U
nenucTuHroM meHHeIX Oymar  Kopmopammm, Coser
JUPEKTOPOB 3a0JarOBPEMEHHO OIIEHHBACT BCE BBITOIBI U
U3JEPXKKH, CBS3aHHBIE C TAaKUMH KOPIOPAaTHBHBIMHU
NeUCTBUSIMH, M OO0ECIedYnBaeT MOJHYI0 IPO3PavHOCTh
HPUHATUSA COOTBETCTBYIOIUX PEIICHHUH.

7.13.

[Tpu COBEPILIECHUN
CYIIECTBEHHBIX KOPIIOPATUBHBIX
JCHCTBHIA, 3aTparuBaoIUuX
mpaBa W 3aKOHHBIC HHTEPECHI
aKIMOHEPOB, PpEKOMEHyeTCs
oOecrieunBaTh PaBHBIC YCIOBUS
JUTS BCEX aKIIMOHEPOB OOIIIECTBA,
a npu HEJOCTAaTOYHOCTH
HpPEeIyCMOTPEHHBIX

3aKOHO/IaTEJILCTBOM

MEXaHH3MOB, HAIPABICHHBIX Ha
3al0IUTy TpaB AaKIUOHEPOB, -
JIOTIOJTHUTEbHBIE MEpBHI,
3aIUINAIONIHE mpaBsa i

Co0mroaeTcst.

Koprnopareii BbIyIeH JUIIb OJUH TUI OOBIKHOBEHHBIX
aKIUi, YTO MCKIIYaeT BO3MOXKHOCTh CYILIECTBOBAHUS
mudhepeHINPOBaHHBIX npaB aKIIIOHEPOB npu
COBEpIICHUH Kopmopanueii CYIIECTBEHHBIX
KOPIIOPATUBHBIX 1€HCTBHH.

Koproparst  cTpeMHTCsI K TOMY, YTOOBI COBEpILICHHUE
C/IENIOK OCYIIECTBIISIOCH 110 CHPAaBEIJIMBBIM II€HaM M Ha
IPO3PAYHBIX  YCJOBHAX, OOCCIEYMBAIONIMX  3alUTy
MHTEPECOB BCEX AaKUHOHEPOB, B YaCTHOCTH, YTOOBI
npuobpererne u  BeIKyn  akmuid  Kopmopamueit
OCYLIECTBIINCh 10 CHPABEIIMBOI LieHE U IpPU ITOM
obecrieunBamack  paBHas  BO3MOXHOCTb  JUIT  BCEX
akuoHepos Kopropanuu npoiars CBOU aKIUH.
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3aKOHHBIE HHTEPECHI
akuoHepoB  obmiectBa. Ilpu
3TOM o01ecTBo JIOJDKHO

PYKOBOZCTBOBATbCSL HE TOJBKO
coOIroIeHueM (hopMaITBbHBIX
TpeOOBaHHI 3aKOHOAATEIIHCTBA,

Kopmopauuss He coBepmiaer IeHCTBHIA, KOTOpBIE MOTYT
MOBJICYb IPUHYJUTENBHBIN IETUCTUHT €€ [IEHHBIX Oymar.
Kopmopanus npeanpuHIMaeT Bce LIary JUisl BBISBICHUS U,
0  Mepe  BO3MOXHOCTH, IPECEUYEHHs  IOMBITOK
MaHUIYJIMpOBaHus LIeHOH akiuii Kopnopauuu.

HO u MIPUHIUIIAMA
KOPIIOPaTUBHOTO  YIIPaBJICHUS,

U3JIOKCHHBIMH B HACTOSIIEM
Konexce.

7.2. OO011ecTBO JOHKHO 00ECIEYUTh TaKOH MOPAIOK COBEPIICHNUS CYIIECTBEHHBIX KOPIIOPATUBHBIX ACUCTBHUIA, KOTOPBII
M03BOJISIET aKIMOHEPaM CBOEBPEMEHHO IIOJTy4aTh MOJHYI0 MH(OPMAIMIO O TAKHX JEHCTBHSIX, 00ECIIeuMBaeT UM
BO3MOJKHOCTh BIIMSITH Ha COBEPIICHHE TaKWX ACHCTBHH W TrapaHTHpyeT COONIOJEHHE M aJeKBaTHBI ypOBEHb
3aIIUTHI UX [IPaB [IPU COBEPIICHUH TaKHUX JCHCTBHIA.

7.2.1. WUndopmarmmio o cosepuienuu | CoOmomaercs. Kopmopanus, kak mnyOnumyHas KOMIIAHMS, PacKphIBAaeT
CYIIECTBEHHBIX KOPIOPATHBHBIX MAaKkCHUMaJIbHO  TOJHYI0  HHGOpPMamMio O  JI0OBIX
JefcTBHi PEKOMEHTyeTCst KOPIIOPATUBHBIX JCHCTBHSAX, B TOM YHCIIE, BIMSIOIIUX Ha
packpbiBaTb ¢  OOBSCHEHHEM JIMBUJICH/THBIC /WM UHBIC NIPaBa aKIIMOHEPOB.

TIPUYYH, yCIoBHH " B cimywae ocymectBieHnss B oTHomeHun Koproparmun

TIOCJIeICTBUH COBEpILICHUS JEUCTBUI 10 ee MOTJIOMEHHI0, Ha KOPIIOPATUBHOM CaiiTe B

TaKUX JEHCTBUH. cetu VHTepHeT OyneT pacKphIBaThCsl TOOPOBOJBHOE WU
o0s13aTeNIbHOE NPEATIOKCHHE O IPHOOPETEHHH IIEHHBIX
6ymar Kopropaiiuu 1 HHbIC 3HAaUUMBIC CBEJICHHS, 4 TAKKE
nosuiuss  CoBera  OUMPEKTOPOB B OTHOLICHHM
OCYLIECTBIIIEMOT0  HOIJVIOIICHHUS, B TOM 4YHCIE, O
COONIIOICHUM  TOTJIOUIAIONIMM  JIMIOM  TpeOoBaHUI
3aKOHO/IaTeIIbCTBA u PpEKOMEH 1AL Konexca
KOPIIOPaTUBHOTO YIIPABJICHHSI.

7.2.2. [paBuia u npouenypsl, | Cobmronaercs. B Toi1 Mepe, B KOTOpOH TpaBuIia M NPOLETYPHI, CBI3aHHBIE
CBSI3aHHBIC C OCYIIECTBICHHEM C  OCYLICCTBICHHMEM  OOLIECTBOM  CYIIECTBEHHBIX
0011ecTBOM CYILLIECTBEHHBIX KOPIIOPATUBHBIX neitcTBuif, HE YCTaHOBJICHBI
KOPIIOPaTHBHBIX neiicTBuii, NPUMEHUMBIM ~ 3aKOHOJATENILCTBOM, TaKHe IpaBWiIa M
PEKOMEHIyeTCs  3aKpPEIHTh BO HPOLIEYpPBI YCTaHaBIMBAKOTCS BHYTPEHHUMH
BHYTPEHHHX JOKyMEHTax nokymMeHTamMu Kopropauumu HCXoas U3  BEpOSTHOCTH
obmiecTna. HACTYIUICHHS TaKUX COOBITHIL.
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Ilpunoostcenue 6. Ceedenusn o coonrodenuu oougecmeom ocnosnvlx mpeoosanuii Kooexca
KopnopamugHnozo ynpaeienus Beaukoopumanuu

Tlonoscenue Kooexca

Cobnrooaemces / ne
cobnrooaemcs

Ilpumeuanue

A. PYKOBOACTBO

A.1. Oprans! ynpasJjieHHS

A.1.1. PabGotra cosera mgupektopoB (CJI) Cobmronaercst Coser gupektopoB OAO ADK «Cuctema»
JIOJDKHA OBITh OpraHu3oBaHa 3((GEKTHBHO, MIPOBOJUT 3acelaHusl HEe pexe 8 pa3 B rom,
YTO MPEIOoJIaraeT MPoBeICHUE 10CTATOYHOTO YTO MO3BOJISCT 00CCIICUUTh PACCMOTPCHHE U
KOJIMYECTBA peryIsIpHbIX 3acenanmii C/I. NpPUHATHE  PEIIEHUH 1O  BOIpOCaM,
OTHECEHHBIM K €r0 KOMIICTCHITHH.
Komnerenmus CJ] momkHa OBITH GopMaIbHO Cobmromaercs Komnereunmus CoBera JIUPEKTOPOB
3aKperJieHa. 3akperieHa B Ycrae OAO ADK
«Cuctemay (1. 32 Ycraga.
T'omoBoii  oTueT  KOpHOpauUuMU  AOJKEH Cobmronaercst B T'ogosoii otyer OAO ADK «Cucremar»
collep)KaTh OMUCAHHWE MPUHIMIIOB pPabOThI 3a 2014 rox BiIrOUeHa HUHQPOPMALHUS O
C/l, Bkiroyas oOuiee ONMUCAHHE PELICHUH, nporenypax paborsl CoBeTa AMPEKTOPOB,
TIPUHATHIX CoBeToM  JTUPEKTOPOB u BKJIIFOYass OTYET 00 OCHOBHBIX BOIPOCAX,
MIPaBJICHUEM. peuienuss 1o KOoTophiM TpuHsau CoBer
nupektopos u IIpaBnenue (1. 6.2, 6.4).
A.1.2. TogoBo#i OTYET KOpPHOpaUUH AOJHKEH Cobmromaercs B T'ogoBoii otuer OAO ADK «Cucremay
comepkatb HWHPOpPMAIMIO O TpelacenaTele 3a 2014 ronm BkmoueHa wHpopMammA 00
CH, 3amecturensx npeacenarenss Cl, n30paHuH EBTymenkoBa B.IL
MpEe3UACHTE, crapiueM HE3aBHUCHUMOM [Ipencenarenem Cosera nupextopoB OAO
JTUPEKTOpPE, a TaKKe MpeceIaTel X U WICHAX ADK «Cucrtemay, a Takxke 00 M30paHHBIX
xomuretoB CJI. 3aMECTUTEIISIX [Ipencenarens CoBeTta
JIUPEKTOPOB.
ITomumo storo, I'omosoii ortuer 3a 2014
roj COJICPIKHUT HHPOPMAIIUIO 0
IIpe3unenre, a taxxke o Ilpencemarensx u
yieHax koMmutetoB CoBeTa TUPEKTOPOB.
HomxHocts  Crapiiero  HE3aBHCHMOTO
TUPEKTOpa BHYTPECHHUMH JIOKYMEHTAMHU
Koprmopammu He pegycMoTpeHa.
lomoBoit  oTuer  KoOpHopamMu  JOJDKEH Cobmronaercs B T'ogoBoii otuer OAO ADK «Cucremay
comeparb WHPOPMANUI0 O KOJIUIECTBE 3a 2014 rom BKIFOUeHa WHPOpPMAIUSI O
3aceganuit CI| u komuretroB CJI, a Takxke o KOJINYECTBE 3aceJaHui CoBeta
JIMTHOM TIPUCYTCTBUM Ha HUX WwieHoB C/I. nupektopoB u  komuretoB  CoBeta
JIUPEKTOPOB, a TaKkXKe O JUYHOM YYaCTHH
qreHoB CoBeTra IMPEKTOPOB B paboTe
CoBera aupekTopoB u komuteToB CoBera
JIUPEKTOPOB (11.6.2.).
A.1.3. Kopnopamus [gomkHa 00€CHeunTh Cobmromaercs Cormacio  Ilomoxenmito o  Cosere
JIOJDKHOE CTpPaxoBoe MIOKPBITHE nupekTopoB, Kopropauusi ocyiecTBiser

otBeTrcTBeHHOCTH ujieHOB C/I.

CTpaxOBaHWE OTBETCTBEHHOCTH JICHOB
CoBeTa TUPEKTOPOB OT CYNCOHBIX HCKOB
WIA TPETCH3Wd, B CBA3M C OW3Hec-
pELICHUSIMH ~ WJIM  WHBIMHA  JICHCTBUSIMU
JIUPEKTOPOB,  COBEPIICHHBIMH UMH B
nomkHoctH  wieHa CoBeTa JAMPEKTOPOB
OAO ADK «Cucremay WM €ro JOYEPHHX
kommnanuii (IToymc D&O).

B JOITIOJTHCHHUEC C YJICHAMH CoseTa
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JAUPCEKTOPOB 3aKJIHOYCHBI COTJIAICHUS 00
OCB060)KI[GHI/II/I oT OTBCTCTBCHHOCTHU
(Indemnification).

A2, Pa3rpaaneHne TOJTHOMOYHIA MEKAY Hpe)lce)laTeJIeM Cogera AUPEKTOPOB " Hpe3PIIIeHTOM

A.2.1. TIpencegarenem CJ| u mpe3ugeHTOM
KOpIIOpai He MOXKET OBITh OIHO M TO K€
JIULO. Pasrpannuenue MIOJIHOMOYMI
npencenarenss CJI ¥ Tpe3upeHTa IOIDKHO
OBITh YETKO OIPENeNIeHO W 3aKPeIUIeHO BO
BHYTPEHHHX  JOKYMEHTaX  KOPIIOpAIWHy,
onmobpennsix CJI.

CoOurogaercst

Poccuiickum 3aKOHO/IATEIHCTBOM u
Yecrasom  OAO  ADK  «Cucremay
MIPEIyCMOTPEHO, 9TO JINIIO,
OCYILIECTBIISIONIEE (hyHKIMN
€IMHOMYHOTO FWCIIONHUTEIHHOTO OpraHa,
HE MOXKET OBITH OJTHOBPEMEHHO
IIpencematenem CoBeTa IHUPEKTOPOB (II.
31.3. VYcraa OAO A®DK «Cucremay).
[TorHOMOUMS IIpencenarens Cosera
JIMPEKTOPOB, WwieHoB CoBeTa JUPEKTOPOB U
[lpe3uymeHTa 4YeTKO  pa3rpaHUuEHbl B
YcraBe OAO ADK «Cucremay.

A.3. lIpeacenarenns CoBera IMPeKTOPOB

A.3.1. Kanmaupmatypa mpeacenarens CJJ
JOJIKHA OTBEYaTh KPUTEPUIM
HE3aBUCHUMOCTH, YKa3aHHBIM B II. B.1.1.

He cobmomaetcst [Ipencenatenem Cosera mupektopoB OAO

ADPK «Cucrema» wu30paH OCHOBHOU
akuuonep Kopmopanuu Eptymenkos B.IL,
SIBIIIOIIMIACS HEUCTIOJHUTENBHBIM WICHOM
Cogeta JIUPEKTOPOB, OJIHAaKO HE
OTBEYAIOIIUIT KPUTEPHUSIM HE3aBUCUMOCTH.

[pe3unment HE JIOJKEH HCIIOJIHATE
obs3anHOCTH Tpencemarenss CJ Tol ke
komMnaHuu. Eciam  Bce  Ke  TIPE3UACHT
BEIIBUHYT Ha JOJDKHOCTH mpencenatens CJI,
CI, B CBOIO ouepeb, 00s13aH
MIpeBapUTEIFHO OOCYIUTh €0 KaHAUIATYPy
C OCHOBHBIMH aKIIMOHEPAMH KOPIOpPAIUH,
MIPEeICTaBUB UM JIOCTaTOYHbIE OCHOBAHUS IS

CobOuroaercst

Poccuiickum 3aKOHOJATEIILCTBOM u
VYcraBom OAO ADK «Cucremay
MPEIyCMOTPEHO, 4TO JIUIIO,
OCYILIECTBIIIOMICE (hyHKIHN

€IMHOIMYHOTO HWCIOJIHATEIFHOTO OpraHa
OAO ADK «Cucrema», HEe MOXKET OBITH
onnoBpemenHo IlIpeacenarenem CoBera
nupektopoB (m. 31.3. Ycraa OAO ADK

ero u30paHHs, a TaKKe pACKPhITh 3Ty «Cucremay).

nH}pOpMaINIO B OUEPETHOM I'0JJOBOM OTUETE. IMomaomoumst  Ilpencematenss  CoBera
qupexktopoB  u  IlpesmmeHta  9eTKo
pasrpanndyensl B YcrtaBe OAO AO®K
«Cucreman.

A.4. HeucnoJiIHUTEIbHbIE JUPEKTOPA
A4.1. CJI nmopkeH HA3HAYUTH OJHOTO W3 CoOuroaercst dopManbHbIE 3aceJlaHus Cosera
HEUCIIOJHUTEIIbHBIX JUPEKTOPOB, YaCTUYHO qupekropoB OAO ADK «Cucrema» 06e3

OTBEUAIOIUX KPUTEPUSIM  HE3aBHCHMOCTH,
cTapliuM HE3aBUCHMBIM JUPEKTOPOM.
Crapmmii HE3aBHUCHMBIA TUPEKTOpP JOJDKEH
OBITH JOCTYIICH JJIs1 AKIIMOHEPOB JUI
pemeHnst BOIPOCOB, KOTOPBIE HE YHaloCh
pemuTh ITOCPEICTBOM KOHTaKTa c
mpencenarenem  CJI, MPE3UACHTOM |
TIPOYNMHU UCIIOTTHUTCIbHBIMU TUPEKTOPAMU.

A4.2. [Ipencenarens Ca JIOJKEH
NEPUOUYECKH  TPOBOAUTH  BCTPEYH  C
y4acTHEM HEUCHOIHUTENBHBIX AUPEKTOPOB
0e3 y4acTHs UCIIOIHUTEbHBIX JTUPEKTOPOB.

NPUCYTCTBUSI HAa HHUX HCIOJIHUTEIBHBIX
JUPEKTOPOB HE MPOBOJATCS, MPU ITOM
peryIspHO MPOBOJATCS BCTpEUH
IMpencenatenss Cosera aupexkropoB OAO
ADK «Cucrema» ¢  HE3aBHCHUMBIMHU
JTUPEKTOpaMH B HE(pOPMaTBHOM TOPSAKE.

JomxHocts  Crapiiero  HE3aBHCHMOTO
JTUPEKTOpa HOPMATHBHBIMU JTOKYMEHTaMHU
OAO AOK «Cucrema» He IpeAyCMOTpPEHA.
Ilepen xaxapiM  3aceganuem  CoBeTa
qupektopoB OAO  AOK  «Cucrema»
He3aBUcHMble 4ieHbl CoBeTa IUPEKTOPOB
npoBOAsAT HeopMalbHYI0 BCTpEdy B
¢dopMe JEI0BOrO yXKMHA, Ha KOTOPYIO
IpuUriamaercs MeHemkMeHT Kopmopannu
JUIl  OOCYXJIEHHsl aKTyaJbHBIX BOIIPOCOB
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ynpaBieHus OAO A®DK «Cuctema» u
opranuzanuu padotel CoBeTa JUPEKTOPOB.

HeuncnonaurensHple TUPEKTOpa KOPIOPAIHN
JOJDKHBI, 110 KpallHEH Mepe, OIMH pa3 B roj
MIPOBOJIUTH COBEIIAHUS MOJ PYKOBOICTBOM
CTapIIero HE3aBUCHMOTO JAWpeKTopa 0Oe3
yaactust npencenatens CJl, B Tom gucie s
00CyX)aeHUs 3¢ GEeKTUBHOCTH paboThI
npeacenarens C/I.

He npumenumo

Onenka pabotel IIpencematenss Cosera
OUPEKTOPOB  MPOXOAUT B paMKax
mporenypsl  omeHkn  pabotel  CoBera
mupektopoB OAO ADK «Cucrema» B
LETIOM.

A4.3. B ciayuae ecnu uwien CJI Beipaxkaer
0co00¢ MHEHHE OTHOCHUTEIIFHO pEUICHUM,
npuHATHIX Ha 3acemanuu CJI, To OH moybkeH
yOeAUThCS, YTO €ro MHEHHUE YYTCHO B
MPOTOKOJIE 3aCeIaHHS.

CoOurogaercst

Becy xon 3acenanus CoBeTa IUPEKTOPOB
OAO A®DK «Cucrema» ¢ukcupyercs B
NMUCBMEHHOH (opMe B BHJIE TE3HCOB
BBICTYIUICHUH yYacTHHKOB 3ace/laHus, U B
MOCJIEAYIONIEM  aHAJIU3UPYETCI C  TEM,
yToOBI ~ OOecreunTh  BKIIOYEHHE B
ITpoTokonm BCeX O3JIEMEHTOB MPUHSITHIX
peLICHUN.

CornacHo Permamenty paboter CoBeta
nupektopoB OAO  ADK  «Cucremay,
YTBEPKICHHOMY peneHneM Cogeta
qupekTopoB 27  okrsops 2007 rona,
JUpEKTOopam Mpe0CTaBIsACTCA
BO3MOKHOCTh BBICKa3aTh (IIPUJIOKHUTE K
IIpoTokomy 3acelaHus Cosera
JIMPEKTOPOB) cBoe o0coboe MHEHHe B
TEUYEHHE CYTOK C MOMEHTa IIPOBEICHHMS
3ace/laHusl.

Komust Ilporokona Kakgoro 3aceqaHust
Cosera JIUPEKTOPOB OAO ADK
«CucTtemMay MpefoCcTaBIsIeTCs BCEM YICHAM
CoBeTa AUPEKTOPOB AJIs1 03HAKOMIICHHS.

B. 93O®EKTUBHOCTb

B.1. CoctaB CoBera IMpPEeKTOPOB

B.1.1. TomoBoii oT4eT KOpHopanuu JAO0HKEH
colepkatb ~ MHPOpPMAIMIO O  KaxJaoM
HEUCTIOTHUTEILHOM JUPEKTOPE, OTBEUAIOIEM
KPUTEPHUSIM HE3aBUCUMOCTH.

CH [omKeH OIpeneNuTh, SBISACTCS JIH
JUPEKTOP B LIEJIOM HE3aBUCUMBIM B IPUHATUU
pelIeHNid, a TaKXXe YCTaHOBUTh, €CIU JIU Yy
HEro KaK#e-JI100 OTHOLIEHUS u
00CTOSATENBECTBA, KOTOPBIE MOTYT C OOJNBIICH
WM MEHbLIEH J0Jie BEPOSITHOCTH TMOBIIUSTH
Ha €TO pelIeHHs.

CA nmomxeH 000CHOBaTh pEUICHHE O
MIPUCBOCHUU craTtyca HE3aBHCUMOTO
JTUPEKTOpa, €CIIM CYIIECTBYIOT OTHOIIEHUS
W  00CTOSITENIbCTBA, KOTOPBIE MOTJIH OBl
MOBJIMSTH HA TAKOU CTaTyc.1

CoOmoaercst

Nudopmanus 0 KaXXJIOM
HEHUCTIOHUTEIHbHOM JTUPEKTOpE,
OTBEYAIOIIEM KPUTEPUSAM HE3aBUCHMOCTH,
coaepxurcs B 'onoBom otuete OAO ADK
«Cuctemay 3a 2014 rop (1. 6.2.).

B cocraB Cosera nupekropos OAO ADK
«Cucrema»  BXOOAT 8  JAHUPEKTOPOB,
OTBEYAIOIUX KPUTEPUAM HE3ABUCUMOCTH:
Juxku b., Kouapsn P.C., Kpeke XK,
Mangenscon 1L, ManHuHTC P,
Xomerman M., Uypyk C., SxoOamBuian
JAM.

! Bxmouas ciydan, Koria TUpeKTop: a) paGoTaeT WM paboTal B KOMIAHHM HITH TPYIIe KOMIIAHHii B TeUeHHe MOCTETHIX TATH JieT; 6) HvMeeT
WM MMeN B Te4EHHE MOCIEHIX TPEX JIET CYIECTBEHHBIE IeTIOBBIC OTHONICHHUS ¢ KOMIIaHUEH HAMpAMYIO 100 B KaueCTBe MapTHepa, aKIHOHepa,
JIMPEKTOPA WM PYKOBOJMTENS BHICIIErO 3BEHA B OPraHM3allMM, KOTOPas MMEET TaKHe OTHOIIEHHUs C KOMIIAHMEH; B) MOTyYHI WM TOJNy4YaeT oT
KOMIIAaHHH [JIONOJIHUTENILHOE BO3HATPaXKIEHHE NMOMHMMO BO3HAIPaXIEHHs 3a HCIONHEeHHe obs3aHHocTel uneHa CJI, yyacTByeT B ONMUMOHHON
nporpaMMe KOMITAHWH, TONYYaeT OT KOMIIAHWH OOYCIIOBIEHHBIC IOCTMKCHHEM OMPENETICHHBIX PE3yIbTaTOB BBIILIATHI MM Y4acTBYeT B
NIEHCHOHHOM NporpaMMe KOMIIAHWH; T) ABJIAETCA ONM3KMM POJICTBEHHHKOM KOHCYNbTaHTa, uineHa CJ] uiu pyKoOBOAMTENs BBICIIErO 3BEHA
KOMITaHWH; 1) OJHOBPEMEHHO sBnsAeTca wieHoM CJI B MepeKpecTHhIX KOMMAHUAX WM MMEET CYIIECTBEHHBIE CBA3M ¢ Apyrumu dneHamu CJI
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B.1.2. B KkpymHBIX KOMIAHHMSX U3 CIHUCKa
FTSE 350, mo meHbIIeli Mepe, MOJOBUHY
coctaBa CJl, B IOTIONHEHHE K MPEACENATEIIO
CJl, mOoIKHBI COCTABIATH HEHCIIOIHUTEIbHBIC
JIUPEKTOpa, OTBEYAIOIIHE KPHUTEPHUSIM
HE3aBHCHUMOCTH.

CoOuroaercst

OAO A®DK «Cucrema» HE BXOIUT B
cimicok FTSE 350, Tem He MeHee, B cocTaB
Cogeta mupekropos Koprnopanuu Bxoaar 8
qneHoB CoBeTa IHUPEKTOPOB, OTBEYAOIIIX
KPUTEPHSIM HE3aBUCHMOCTH, qTo
cocraBmsier Oomee 60% or oOmero
kKonmmuecTBa wieHoB CoBera IHUPEKTOPOB

(6e3  yuera Ilpemcematenss  Cosera
JUPEKTOPOB).
B.2. HazHauyeHus1 4JICHOB COBeTa JUPEKTOPOB
B.2.1. Ilpu C]J] momxeH ObITh CHOPMHUPOBAH Cobmronaercst Komurer o Ha3HA4YECHUSAM,
KOMHTET 10 Ha3HaueHWsIM, OJHON u3 3amady BO3HArpaXAEGHUSIM U  KOPHOPATUBHOMY
KOTOPOTO SABIISICTCS COIIPOBOKACHUE ynpasienuto Coera npupekropoB OAO
mpouecca BblABWKEHUS wieHoB CJII u ADOK  «Cucrema»  chopMupoBan u
BEIpa0OTKa pEKOMEHIANWH TI0 JaHHOMY neiictByer. Ero xoMmeTeHIus ompeneneHa
Bonpocy 1t CI. B Ilomoxenun o  Komurere  mo
Ha3HAYCHUSIM, BO3HATPAXKICHUSIM u
KopropaTuBHOMY  ympasieHmio  CoBera
qupektopoB OAO  ADK  «Cucremay,
yrBepxkaeHaoM 29 wmrons 2013  roxa
(ITpotokon Ne06-13). OxHOM M3 OCHOBHBIX
GbyHKIUH Komurera ABJISIETCS
IpeaBapUTeIbHOE paccMoTpeHue
KaHAMJATYp Ha  JOJDKHOCTH  BBICIIMX
JTOJDKHOCTHBIX JIUIT Kopmoparmn,
BBIHOCHMBIX Ha yTBepkaenne CoBera
nupektopoB OAO  ADK  «Cucreman.
Janneiii KoMurter Takxke paccMaTpuBaeT
KaHAMOATOB [UIs W30paHHs B COCTaB
Cogera JTUPEKTOPOB B pamKax
paccMOTpeHHs BOIIPOCOB O MOJTOTOBKE K
OO6meMy coOpaHHUIO aKITMOHEPOB.
BonbmMHCTBO ~ WIEHOB  KOMHTETa IO Cobmromaercs IlonoBuHy  uJeHOB Komurera  mo
HazHaueHHsIM CJ/l  JTODKHBI  COCTaBIIATh Ha3HAYCHUSIM, BO3HATPAXACHUSIM u
HEHCTIOJIHUTEIbHBIE AUPEKTOPA, OTBEYAIOIIHE KopropaTuBHOMY  ympasieHmio CoBera
KPUTEPHSIM HE3aBUCHMOCTH. mupekTopoB  Kopmopamuu — cocTaBisrOT
He3aBucuMble aupekTopa (Kowapsa P.C.
(ITpeacenarens), Kpeke XK., Manaunrc P.)
PykoBOACTBO KOMHTETOM TIO Ha3HAYCHUSIM Cobmromaercs [pencenarenem Komurera o
CJl nomxeH ocymecTBIATh npencenatens CJI Ha3HAUEHUSIM, BO3HArpaXAeHUSIM u
mbo HEHCTIOJIHUTEIbHBII JUPEKTOP KopropaTuBHOMY  ympasieHuto  CoBera
Kopnopanuu,  orBedaromuii  KpUTEpUSIM JIAPEKTOPOB Kopnopauuu SABIISICTCS
HE3aBUCHMOCTH; OJHako mpeacenarens CJ] HEUCIIOJTHUTENIbHBIA HE3aBUCUMBIA  YJIEH
HE JIOJDKEH TpeAcenaTeIbCTBOBaTh  Ha Cogeta aupextopoB Kouapsu P.C.
3aceaHNM KOMHTETa II0 Ha3HAYCHHSM B
CiIydae, eciii pacCMaTpHUBAeTCs KaHIWAATypa
Ha T0JDKHOCTH npeacenarens C/I.
B.2.2. Komuret no naznauenusm CJI nomken Cobmromaercs Kannuparypsr B CoBeT  IHUPEKTOpPOB
OINPEACIINTh  COBOKYIHOCTb  HABBIKOB U YaCTUYHO BoiBUrarorcs akuuoHepamu OAO ADK
KoMmnereHIwid, HeoOxommmbix CJI  mns «Cucremany.
5(G(QEKTUBHOTO  WCIIOJHEHUS UM  CBOMX Tpebosanus, IIpeIbABIAEMbIE K

HOHHOMO‘IHﬁ, 1 110 pe3yJibTaTaM 3TOH OLICHKH
IOATOTOBUTH KBaJII/ICbI/IKaI_H/IOHHBIC

KaHauaataMm B coctaB CoBeTa JUPEKTOPOB,
sakperuiedsl B Ilomoxxennn o Cosere

MOCPEACTBOM ydacCTUA B APYrUX KOMIAHUAX HUIIM OpraHax; e) NPEACTABIIICT HHTEPECHI KPYITHOI'O aKIMOHEPa; U )K) ABJIAJICA YJICHOM CZ[ B
TeueHue 9 et u 6ojee ¢ MOMEHTa TIEPBOro Ha3HAYCHHUA.



TpeOOBaHUS K KaHAMJATaM Ha JOJDKHOCTH
yieHa C/I.

qupektopoB OAO  A®DK  «Cucremay.
Kanmumat nomkeH HWMETh JOCTATOYHBIM
MpoeCCHOHANBHBIA  ONBIT, HE WMEThH
CYyIUMOCTH 3a SKOHOMMYECKHE

MPECTYMJICHNUSI, HA HETO HE JOJDKCH OBITH
HaJIOXKEH 3alpeT 3aHNMaTb PYKOBOJISIINE
JoKHOCTH W Ap. Kamampmar He nomxeH
BXOJUTh B OPTaHbl yIIPABICHUS U KOHTPOJIS
KoMmmaHuil, koHkypupyoumx ¢ OAO AGK

«Cucremay, a TaKKe SIBIISITBCS
ahpuIMpOBaHHBEIM JUIOM TaKuX
KOMIIaHUH.

Komurer o Ha3HAYCHUSIM,
BO3HATPAXKACHUSIM W  KOPIOPATHBHOMY
YIpaBJICHUIO Cogera IPEKTOPOB

paccMaTpuBaeT KaHAWAATOB U M30paHMsA
B coctaB CoBeta aupexktopoB OAO ADK

«Cucrema» B paMKax pPacCMOTPEHUS
BOMPOCOB 0 moaroroBke Kk OOmemy
COOpaHHUIO aKIIMOHEPOB.
B.2.3. HeucnonnurensHbie JTUPEKTOpa Cobmnromaercst B COOTBETCTBUH c POCCUICKIM
JIOJDKHBI OBITh M30paHbI Ha OMpPEICIICHHBIN 3aKOHOAATEIHLCTBOM, YJICHBI Coseta
CPOK W  BIOCIEICTBUHM  MOTYT  OBITH JTUPEKTOPOB n30uparoTcs OO0mum
nepen3OpaHbl MO0  OTCTPaHEHBI  OT coOpaHueM aKIMOHEPOB CPOKOM Ha OJWH

AOJLDKHOCTH B COOTBETCTBUU C NMPUMCHUMBIM

rog (Ha CpPOK IO CIEAYIOIIETO TOIOBOTO

KOPHOPAaTHBHBIM 3aKOHOAATEIIHCTBOM. OOmero  cobpaHusi  aKkIMOHEPOB)  C
BO3MO>KHOCTBIO MOCIIEAYIOIIETO
nepen3OopaHus HEOTPaHWYEHHOE
KOJIMYECTBO Pas.

Pewenune o repen3opaHun He npumenumo B COOTBETCTBUU c pOCCUICKUM

HEUCTIOJIHUTENIBHOTO JUPEKTOpa Ha Jr00O0i 3aKOHOJIaTENbCTBOM, YJICHBI Cosera

CPOK CBBIIIE 6 JET JOJDKHO MPUHUMATHCSA Ha JIUPEKTOPOB n30HMparoTCs O6um™M

OCHOBAaHHUU TH.[aTeJ'IbHOﬁ OLCHKHU cero
JESITEJIBHOCTH, @ TAKXKE C yY4ETOM TOr0, YTO
coCTaB CI JTOJDKCH MOCTEIICHHO
OOHOBJIATHCS.

coOpaHHeM aKIIMOHEPOB CPOKOM Ha OJIMH
rox (Ha CpPoK 0 CIIEAYIOLIEro ToJ0BOTrO

O6mero  coOpaHus ~ aKIMOHEPOB)  C
BO3MOXHOCTBIO HOCIIEYIOLIEro
nepen3opanms HEOTpaHUYCHHOE

KOJIMYECTBO Pas3.
EsxerogHo mpu M30paHuUM HOBOTO COCTaBa
Cosera JIUPEKTOPOB OAO ADK
«Cucrema» MPOBOANTCA  PACKpBITHE
nHpopmanuu o pabore CoBera TUPEKTOPOB
3a HpOHIe)IIHHﬁ o4, BKJIKOYas IOaHHBIC
MMOCEMAEMOCTH qJIeHaMHU Cosera
JUPEKTOPOB €ro 3acel]aHuil, NpuU HTOM
aKIMOHEPbl ~ CaMOCTOSITENIbHO  JENaloT
BBIBOJBI O KadecTBe pabotel CoBera
JIMPEKTOPOB U OT/JEIIHHBIX €r0 WICHOB.

B.2.4. Otnenbubit pazaen I'ogoBoro oruera
JIOJDKEH COJIep KaTh ONMHMCAaHUE MOJTHOMOYMNA U
KOMIIETCHIIUM KOMHUTETa II0 Ha3HAYCHUSIM,

pouenyp u OCHOBHBIX BOIPOCOB,
PaccMOTpPEHHBIX KOMUTETOM, BKJIIOYAs
nmpoueaypy mnoO BBIIBHXXCHHUIO KaHIWIATOB B
coctas C/I.

Ecimm  xomuTeT TmO  Ha3HaYCHHWAM ~ HE

I0JIE30BAJICS yCIIyTaMu BHEIIHETO
KOHCYJNbTaHTAa WJIH He OOBSIBISLT 00
AMEIONUXCA BaKaHCHAX MyOnudHo, ['omoBoi

CoOuroaercst
YaCTUYHO

B T'ogoBoit otuer OAO ADK «Cucremar»
3a 2014 rom (m6.2.)  BKIIOYEHA
nHpOpManUs 0 MTOJTHOMOYHSIX u
KomrnereHIIMA KomuTera 1Mo Ha3HAYCHUSM,
BO3HATPAXKICHUSIM H  KOPIOPATUBHOMY
ynpasienuto Cosera npupekropoB OAO
ADK «Cucremay, a Takxe uHPopMaIus oo
OCHOBHBIX  BOTIPOCaX, PAaCCMOTPEHHBIX
na"nHbIM KomuTteToM.

I[Ipu >tom Komurer He
MTOJTHOMOYMSIMA  HANPsIMYIO

oOamaer
BBIJIBUI'aTh
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OTYET  JOJDKEH  BKIIIOYaTh  OIMCAHUE
UCIIONB30BAaHHON TIpOLEAYpHl Ul 1ondopa
kanauaatoB B coctaB CJI.

Ecin xomMuTeT MO Ha3HAYEHHIO MPUBJIEKAI K
paboTe BHEIIHEe AareHTCTBO IO MOI00pY
KaHJUIATOB, TO HEOOXOIMMO yKa3aTb, KaKoe
UMEHHO, MW  HMeeT OHO  Kakoe-Iuoo
OTHOIIEHHE K KOPIIOpaIuH.

KaHIWIaTOB B CoBeT  IOMPEKTOPOB
Koprmoparum, Tak Kak 3TO OTHOCHTCS K
KOMITETEHIIMH aKIIHOHEPOB.

B 2013 rogy Komwmrer He momp3oBaics
yCIyraMu BHEITHEro KOHCYJIbTaHTA.

OtnenbHbIN pa3aen ['ogoBoro ordera AOKEH Cobmoaercs B Cosere nupekropoB OAO ADK
colepxaTb  IMOJTBEPKACHHE INPUMEHEHUS YaCTUYHO «Cucrema» coOuoaercs GanaHc
npuHnuna cobanancupoBanHoctu C/I. ucronauTensHbx (1)), HencmomHuTeTBHEIX
(4)? 1 HesaBucuMbIX (8)° TUPEKTOPOB.
OtnenbHeIN pa3aen ['ogoBoro ordera AOKEH Cobmoaercs B paszzaene «Komutetst Cosera
CoNlepKaTh MEeIH U 3aJa4d paboThl KOMHTETa mupexktopoB» (. 6.2.)  comepxuTCA

10 Ha3HAYCHHUAM U CTATYC UX BBIIIOJHCHUS.

ormmcanue uened m 3amad Komwmrera mo
Ha3HAYCHHSIM, BO3HATrpaKACHIAM "
KOPIOPAaTHUBHOMY YIIPABICHHIO, a TaKkKe
TEMaTHKa PAacCCMOTPEHHBIX Ha 3aceJaHuUsIX
BOIIPOCOB.

B.3. Ha3znauenus

B.3.1. IIpu BeiOOpe mpencematens CJ Cobmromaercst Xapakrep pabotbl, 3amauu [Ipeacenatens
KOMHUTET MO Ha3HAYeHUsM  JIOJDKCH CoBera  JMPEKTOPOB  3aKpeIIeHbl B
MTOJITOTOBUTH MOJPOOHOE OMHUCAHUE MO3UIIUH, [Tonoxenun o Comete mupexktopoB OAO
BKJIIOYass HMH(OPMALUIO O TOM, Kakoe AODK «Cucremar.
KOJIMYECTBO BPEMEHH MOTPEOYET UCTIOTHEHUE [pencenarens Cogeta JTUPEKTOPOB
oOs3anHOCTEl mpeacenatens CIl ¢ yderom n30MpaeTcs pEIICHHEM IIOJIHOTO COCTaBa
HEOOXOAMMOCTH B JIOCTYyE€ K HEMy B CoBera JTUPEKTOPOB Ha NEPBOM 3acellaHuH
KPHU3HUCHBIX CUTYaIHAX. nocie  rojoBoro  OOmero  coOpaHus
AKI[IOHEPOB.
Nudpopmammss 000 BceX  JODKHOCTSIX, CobOmronaercs Wudpopmanms 000 BceX JOIDKHOCTSIX,
3aHMMaeMbIx TnpencenareneM CJ B MHBIX 3aHnMaeMblx  [Ipencemarenem  Coera
KOMITIaHUSX, JOJDKHA ObITh TipenctaBiena CJJ nupektopoB OAO  ADPK  «Cucremayn,
U BKJIIOYEHA B TOJI0BOI oTuer. MH(bopmarus packpeiTa U BKIHOYEHa B TekcT I'omosoro
000 Bcex MOCIEAYIOUIMX H3MEHEHHUSIX 3THX oruera 3a 2014 ron. Ilpencenarens Cosera
JAHHBIX J0JbKHA ObITh goctynHa CJI mo mepe mupektopoB OAO  ADK  «Cucrema»
UX BO3HUKHOBEHUS U BKJIIOYEHA B OYEPEJHOU EBTymenkos B.IL HE SBJISICTCS
rOJIOBOM OTYET. IIpencenatenem  CoBeta  AHUPEKTOPOB
KaKux-Jmoo MHBIX CYIIECTBEHHBIX
koMmanuil, kpome OAO ADK «Cucremay.
B.3.2. Undopmarys o6 ycloBHSAX U CpOKax Cobmonaercs HNudopmanmss 00 ycioBHAX M CpOKax
n30paHusl HEUCTIONHHUTENbHBIX uieHoB CJ{ n30paHusl  HEUCITIONHHUTENBHBIX  WICHOB
JIOJDKHA OBITH JTOCTYIHA IUISi O3HAKOMIJIEHUS CoBera  AMPEKTOPOB  JOCTYHNHa  Ha
JOOBIM 3aMHTEPECOBAHHBIM JIUIIAM IO MECTY kopropatuBHOM ~ caiite  OAO  ADK
HAXOXKICHUS KOPIIOPAINK, & TaKXe B XOIE «Cucremay (www.sistema.ru /

MpoBeJIeHUsT O0IIero COOpaHus aKIMOHEPOB
(OCA).

WWW.Sistema.com), o MecTy HaXOXKICHHUs
OAO A®K «Cucrema», a Takxke
Y4aCTHUKAM O6mrero cobOpanus
akmoHepoB OAO ADK «Cucrtemay B xoe
€ro MPOBEICHHSI.

B COOTBETCTBUU C poccuiickum
3aKOHOJATeILCTBOM, Bce wieHsl CoBera
JUPEKTOPOB U30HMPAIOTCS CPOKOM Ha OJHH

! Mamosmms M.B.
2 EprymrenkoB B.I1., Tonuapyxk A.1O., Boes C.®., 3y6os JI.JL.
8 Huxku b., Kouapsn P.C., Kpexke XK., Mannenscon I1., Maununre P., Xonsuman M., Uypyk C., Skobamsuim JI.M.
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rog, c IIPaBOM nepen3OpaHus
HEOTPAHMYCHHOE KOJIMIECTBO pa3.

B yBemomienun o BeIgBIkeHHH wWwieHa CJ]
JOJDKHO OBITh  YKa3aHO Mpe/rosiaraeMoe
KOJIMYECTBO pabouero BpPEMCHU,
HEOOXOANMOE IMPEKTOPY ISl HUCIIOIHEHHUS
CBOHX JIOJDKHOCTHBIX 00s13aHHOCTEM.
N36pannbie uinensl CoBeTa JAUPEKTOPOB
Kopmoparmu JIOJIKHBI MPEJOCTaBUTh
3aBEpCHHUs B TOM, 4YTO OHH 00JamaroT
JIOCTAaTOYHBIM KOJIMYECTBOM BPEMCHHU IS
HCIIOIHEHUS CBOMX JIOIDKHOCTHBIX
00s13aHHOCTEH B ITOJIHOM O00BEME.

CooOuromaercst
YaCTUYHO

Ilepen BBIOBIKEHHEM BCE KaHIWAATHI B
coctaB Comera mmpekropoB OAO ADK
«Cucremay 3HaKOMSATCS C IUIAHOM pabOoTHI
CoBeTa  OHPEKTOPOB OAO ADK
«Cucrema» Ha  TOH, TpaBaMH |
00s3aHHOCTIMU YJIEHOB Cosera
JUPEKTOPOB, a TAKXKE C MPEANOIAracMbIM
YJIEHCTBOM B KOMMTETAX Cosera
JTUPEKTOPOB.

B xoje npoueayphl BBEICHUS B JOKHOCTb
KopmopaTuBHsiii  cekperaps Kopropaiuu
pa3bICHIET KaXXIOMy BHOBb H30paHHOMY
qneHy CoBeTa AWPEKTOPOB TPOLEAYPH U
MpUMEPHBIA 00BEM pabodero BpEMEHH,
KOTOPBII 3aHNMaeT uX ucrnonHenue. [lepen
CBOMM  HW30paHMEeM BCE€  KaHAHWIATHI
ITOITHCHIBAIOT corjacue Ha CBOE
BBIIBUKCHUE, KOTOPOE COJCPKUT, B TOM
YHClie, COrJIache CleoBaTh BCEM HOpMam
BHYTPCHHUX JOKyMeHTOB Kopmoparuy,
MPUMEHUMBIM K yjaeHaM Cosera
nupextopoB OAO ADK «Cucrema.
ITocemaemocTb 3aceIaHuN CoBeTta
TUPEKTOPOB W BOBIICYCHHOCTH HJICHOB
CoBeTa  IUPEKTOPOB B OOCYyXKICHHUE
BOIIPOCOB  TIOBECTKH  JTHS  3acelaHusd
(UKCUpYeTCS W aHAIM3HPYETCS C LEIbI0
MOCJTEAYIOMET0 BKJIIOYCHUS B OTYET O
Ka4eCTBE KOPIIOPATUBHOTO YIIPABJICHUSL.

WNudopmanmss 0060 Bcex  JODKHOCTSIX,
3aHMMAEMbIX HEUCIIOJIHUTENILHBIMU YJICHAMH
CA B wuHBIX KOMHaHMAX (C YyKa3zaHHUEM
3aTpayMBa€MOr0 Ha JAaHHYIO JeATeIbHOCTh
BpPEMEHH), JOoJDKHa ObITh mpencraBineHa CJI.
Nudpopmanus 000 BceX MOCIEAYIOIIHX
N3MEHEHMSAX OJTHUX JAHHBIX JOJDKHA OBITH
JOCTYIIHA 110 Mepe NX BOSHUKHOBEHHSI.

CoOumoaercst

buorpadun kaHaugaToB mis U30paHHUS B
coctaB CoBeta ampextopoB OAO ADK
«Cucrema», B TOM 4YHCJE JaHHBIE O
3aHUMAaEeMbIX  JIOJDKHOCTSIX B HHBIX
OpraHu3aIHsIX, PEJCTABISIFOTCS B
KayecTBE  MAaTepUAIOB K  TOJOBOMY
OO01memMy coOpaHHIO aKIIHOHEPOB, a TaHHEIC
0 JEUCTBYIOIUX qJIeHax Cosera
TUPEKTOPOB  BKIIOYaloTcss B [omoBoit
OTYeT.

Bce kaHaumaThl Ha JIOJDKHOCTH YJICHOB
CoBera AMPEKTOPOB 3aIMOJHSIOT AHKETY
KaHaWgaTa, mpegoctaBisss Kopnopannu
COOTBETCTBYIOIIYIO HH(POPMAITHIO.
OO0s13aHHOCTh  PacKphIBaTh HH(OPMAIHIO
00 M3MEHEHUH NPEAOCTABICHHBIX YJICHAMHU
CoBeTa TUPEKTOPOB CBEJCHHUU 3aKperuicHa
B [lonoxxenuu o Coere aupekropoB OAO
ADK «Cucremay.

B.3.3. HcnonHutenbHblE JUPEKTOpa  He
JOJDKHBl HM SIBJIATBCSI HEHCIIOJIHUTEIbHBIMU
JUPEKTOpaMH, HHU 3aHUMATh JOJKHOCTb
mpencenarenss CJI Oonee dYem B OJHOU
KPYIHOH KOMIIAHMH, BXOJSILEH B CIHCOK

FTSE 100.

CoOuroaercst

Io cocrosamto Ha 31 mexadps 2014 roxa, B
coctaB Cosera aupekropoB OAO ADK
«Cuctemay BXoAsT 13 4jieHOB, U3 KOTOPBIX
1 sBASETCS] UCTIONHUTENLHBIM JUPEKTOPOM
(Ilamomuu M.B.).

Iamonun M.B. 3aHumaer OOKHOCTH
[Ipesupenta  Kopmopaumuu, a  Takxke
siBiisieTcst wieHoM CoBeTa TUPEKTOPOB psijia
kommanuii 'pynmer ADK «Cucremay, He
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Bxoaamux B criucok FTSE 100.

Unencteo B CoBerax  AMPEKTOPOB
kommanuit  ['pymmer  ADK  «Cucremay
SBISIETCS YaCThI0 OCHOBHBIX JOJDKHOCTHBIX
o0s3aHHOCTEN HCTIOJTHATEIBHBIX
JUPEKTOPOB,  MOATOMYy  HE  CO3JaeT
KOH(IUKTa HWHTEPECOB s pPabOTHI B
Kopmopanuu.

B.4. IIpodeccuonasibHoe pa3BuTHE

B.4.1. [Ipencenarens CI JIOJDKEH
OpraHu30BaTh podeCCHOHANTBHYIO 3
MOJTHOIICHHYIO TMPOLEAYPY BBEICHHS B KypC
Jel KOMIaHuu s HoBbIX uineHoB CJ[. B
pamMKax JaHHOW TIPOLEAYPHl JUPEKTOpaM
JIOJDKHA OBITH TPEIOCTaBICHA BO3MOXKHOCTH
BCTpC‘II/I [} OCHOBHBIMHA aKHHOHepaMH
KOPIIOpAIHH.

CooOurogaercst

Kanmunat mns nzbpanus B cocraB Coera
mupextopoB OAO ADK «Cucremay mepen
n3bpanueM BcTpedaercs ¢ lpencenarenem
Cosera gaupekropoB, wieHamMu Coera
JIMPEKTOPOB, MeHeKMeHTOM Koproparuu,
B X04€ BCTPCY C KOTOPBLIMU OH MOJYy4acT
nndopmanuio 0 pabote Cogera
qupexktopoB, ero pomu B Cosere
JIUPEKTOpOB, a TaKke o  OwusHece
Kopnoparuu.

Kopnoparusnsiii cekperapp OAO ADK
«Cucrema» KOHCYJIBTUPYET BHOBb
n30paHHbIX 4ieHOB CoBeTa AUPEKTOPOB O
npoueaypax W OpraHu3alud  paboTh
CoBera AMPEKTOPOB U KOMHUTETOB, a TaKXe
MIPeI0CTaBIISAET HEOOXOIUMBIC
HOpPMATUBHBIC JOKYMCHTBI, COACpKalIue
oInucaHue CTpareruu Kopmnoparmu,
6usHeca, PBIHKOB IIPUCYTCTBUS u
(DMHAHCOBYIO OTYETHOCTD.

OnucaHHas TpoIeaypa BBEAEHWS 4JICHA
Cosera aupektopoB B Kypc ae1 OAO ADK
«Cucrema» He pOpManIn30BaHa.

B.4.2. Tlpeacenatens CII noJKeH peryJsipHO
COTJIacOBBIBaTh C KaxapM wieHoMm CJI
MHIIMBHYAJIbHYIO TIOTPEOHOCTh B OOYYEHUH U
Pa3BUTHH.

Cobmronaercs

Unenst CoBera aupekropoB OAO AOK
«Cucrema», c¢ cormacust IIpencenarens
Cosera JUPEKTOPOB, MIPEACTaBIISIOT
Kopmnoparuro Ha Pa3ITUYHBIX
MEXAYHapOIHBIX CUMITO3UyMaX,
KOH(epeHInsX, npodeccroHabHBIX
CEeMHHApax M T.1.

B.5. UHdopManoHHas1 NoQiepKKa

B.5.1. Ca JIOJDKEH [IPEeI0CTaBUTD Cobmromaercs [Honoxenuem o Cosetre nupekropo OAO
JMPEKTOpam BO3MOXKHOCTb TIOJTY4UTh ADK «Cucrema» mnpemycMOTpPEHO NpaBo
HE3aBHCHMYO podeCCHOHANBHYIO yieHoB CoBeTa JUPEKTOPOB MPUBJIEKATh K
KOHCYJIbTAIMIO 33 CUET CPEACTB KOMIIAHUU B OKCIIEPTU3E MAaTepUaOB W PELICHUH 110
paMKax HCIIOJTHCHUA HMHN CBOUX JIFOOBIM BOIIpOoCaM IMOBECTKH JHSA BHCIIHUX
JOJDKHOCTHBIX 00S3aHHOCTEH. HE3aBUCHMBIX 3KcneproB. [IpoBenenue
MOJOOHOH HE3aBHCHMOW IKCHEPTH3HI, MPH
HeoOxonumocTH, opraansyer CekperapuaT
CoBeTa JUPEKTOPOB.
B.5.2. Bee unenst CJI OOMKHBI, B Ciydae Cobmonaercs B cootBerctBum ¢ Ilomoxxenuem o

HGO6XO,HI/IMOCTI/I, HUMCTb BO3MOXHOCTb
oJyyaThb KOHCYJIbTallUn u IIOMOIIIb
KOPIIOpaTuBHOI'O CeKpeTaps, KOTOpBIﬁ

otBeTcTBeHeH nmepen CJ| 3a mpouenaypHbie
BONPOCHI opranu3ainuu padotsr CJI.

Kopnopatusaom cekperape OAO ADK
«Cucremapy, OJIHOM U3 (yHKIMHA
KopnopatuBHOro  cekperapsi  sIBISICTCS
obecrieuenne pabotsl CoBeTa AMPEKTOPOB,
B TOM YHCJIE: NPEJOCTaBICHUE YJICHAM
CoBera  OMPEKTOPOB  3ampalIvBacMOi
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nHdopmManmm M JOKyMEHTOB O Ou3Hec-
nesrenbHocTd  Kommanuu, HanpasieHue
uyneHaM CoBeTa AUPEKTOPOB MaTEPHAIOB K
3aceaHuAM Cogera IHPEKTOPOB,
obecrnieuerne paboTel KomuTeToB CoBeTa
JHPEKTOPOB.

B.6. Ouenka pe3yibTaTOB JeSITeIbHOCTH

B.6.1. T'omoBoii OT4eT HOKEH COAEPIKaTh
HHPOPMALIHIO O MPOIEIypax OLUEHKH paboThI
C/l, ero KOMHTETOB M KaXXJIOTO AUPEKTOpa B
OTICTHHOCTH.

CooOuromaercst

IMponemypa omenku pabotsr  CoBeTa
mupektopoB OAO  ADPK  «Cucremay
oTpakeHa B 1. 6.5. TomoBoro oruera
O6mecrBa 3a 2009 rox. C 2009 roma B
Kopnopamun ~ neiictByer npoueaypa
caMooleHKH pabotel CoBeTa AUPEKTOPOB.
Unensl CoBeTa IUPEKTOPOB 3aIOIHSIOT
AHKETBI, B KOTOPBIX BBIHOCSAT COOCTBEHHOE
CyXJEHHE TII0 BONpPOCAM OpraHU3aLUH
paborsl CoBeTa AMPEKTOPOB: COCTaBe H
cTpyktype CoBeTa AUPEKTOPOB, HOPIIKE U
opranmuzanuy padboTel CoBeTa AUPEKTOPOB,
pabore komureroB CoBeTa IMPEKTOPOB,
KavecTBe pemennii CoBera AUPEKTOPOB IO
¢byHKIMOHANEHBIM 00nacTsaM. CekpeTapuat
CoBera JAMPEKTOPOB €XKEroJHO MPOBOAUT
ompoc Bcex wieHOB CoBeTa AMPEKTOPOB,
AHAIU3UPYET pE3YyJbTaThbl U IPEACTABIACT
¢uHanpHbIl  aHamm3  Komwurery 1o
Ha3Ha4YCHUAM, BO3Harpax aCHUsIM u
KopropaTuBHOMY  ympaBieHutro CoBera
qupekropo,  Ilpencemaremo  Coera
JMpEeKTopoB, a Takke wieHam Cosera
nupektopoB OAO AOK «Cucrtemay.

B.6.2. Muanmym kaxzapie 3 roma padora CJJ
n3 crmcka 350 xommanmii FTSE moipkna
OLIEHUBATHCS BHEITHUM HE3aBHCHUMBIM
KOHCYJIbTAaHTOM, VKa3aHHBIM B TOJOBOM
OTYETE.

Ilpu npuBIEYCHUH K MPOIECCY CTOPOHHHUX
YYaCTHUKOB HEOOXOUMO MIPECTABUTH
HHPOPMAIIMIO O HUX M CAEIaTh 3asBJICHUE,
AMEIOT JIM OHHU Kakuhe-Tubo CBI3H C
Komnanuei.

He npumenumo

OAO ADK «Cucremay
cmmcok FTSE 350.

HC BXOJWUT B

B.6.3. HeucnonHuTenbHbIE TUPEKTOpa MOJ
PYKOBOJCTBOM  CTapILlero  HE3aBUCHUMOTO
JUPEKTOpa JOJDKHBI OCYILECTBISTH OLIEHKY
nesitenibHOCTH npencenarens CJlI, npuHumas

He npumenumo

Jomxnocts  Crapiiero  He3aBUCHUMOIO
nupektopa gokymeHtamun OAO AO®DK
«Cucremay He IpeLyCMOTPEHA.

Onenka paboter IIpencenarenss Cosera

BO BHUMAaHHEC MHCHUA HUCIIOJITHUTCIIbHBIX JUPEKTOPOB IIPOXOaUT B paMKax
JTUPEKTOPOB. mpoueaypsl  oneHku  pabotel  CoBera
JIUPEKTOPOB B 1IEJIOM.
B.7. Ilepen3opanue
B.7.1. Bce xammumatypel B coctaB CJ] Cobmrozaercs B COOTBETCTBUU [¢ POCCHICKIM
JOJDKHBI OBITH YTBEPIKICHBI HA OYCPEIHOM 3aKOHO/1aTeJIbCTBOM, YJICHBI Cosera
rogoBoMm OCA. BmocmeactBum wiensr CJ] JTUPEKTOPOB n30MparoTCs O6uT™M

MOJJIEKAT TMEPEeU30paHuIo HE PEeXe OJHOTO
pasza B Tpu roja.

coOpaHHeM aKIHOHEPOB CPOKOM Ha OJHMH
rog (Ha CpPOK 10 CIEIYIOLIEr0 TIOJOBOIO
OOmero  cobpaHusi  aKIMOHEPOB)  C
BO3MOXHOCTBIO HOCJIEAYIOLIEro
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nepen3OpaHus HEOTPaHUYEHHOE
KOJIMYECTBO Pas3.
HeucnonnutenbHblit JUPEKTOP MOXET Cobmromaercs B COOTBETCTBUU c POCCUICKUM
3aHMMAaTh CBOIO JOJDKHOCTH OOJee IEBSITH JIET 3aKOHOJIATEIBECTBOM, YWICHBI Cosera
IIPH YCIOBHU €XErOJAHOTO Tepen30paHus. JTUPEKTOPOB N30HparoTCs OO6um™M
Ecim UCTIOTHUTEIIHBIA JPEKTOP coOpaHHEM aKIMOHEPOB CPOKOM Ha OAWH
OCYIIECTBIISIET CBOM (PyHKIMH Ooiiee AEBATH rog (Ha CpPOK [0 CIEAYIOIIETO TOIIOBOTO
JIeT, €ro CTaTyc He AoJkeH onpeaensitbes CJ1 OOmero  cobpaHusi  aKIMOHEPOB)  C
KaK He3aBHUCHMBIH. BO3MO>KHOCTBIO MOCJIEAYIOIIETO
nepen3OpaHus HEOTPaHWYEHHOE
KOJIMYECTBO Pa3.
B TIlonoxenun o CoBeTe AUPEKTOPOB
Koprnoparun ~ 3akpemjeHsl  KpUTEpHUH
He3aBucuMocTd [uii  uineHoB  Cosera
JIMPEKTOPOB, B COOTBETCTBHU C KOTOPBIMHU
wieH CoBeTa IUPEKTOPOB, SBISIOIIUHCS
JIUpeKTopoM Oonee 9 JyeT, HE MOXKET
paccMaTpuBaThCs KaK HE3aBHCHUMBIH.
Ceegenuss o xanmumatax B CJl  mOJDKHBI Cobmromaercs Wudpopmanms o KaHIWAATaX B COCTaB
BKJII0YaTh ouorpaduyeckre JIaHHBIE CoBeTa AMPEKTOPOB, BKIIIOYAIOMIAS HX
KaH/IWIaTOB U JI00YI0 WHYI0 HH(OpMaLUIo, Oouorpaduu, MpeaocTaBiIseTcs B KayeCTBeE
NIO3BOJIAIOLIY IO aKIUOHEPaM IIPUHATD MmarepuaioB K  rojgoBomy  OOmemy
o0ocHOBaHHOE peureHre 00 u30paHuu JUOO CcOOpaHMIO  aKIMOHEPOB, Ha KOTOPOM
nepen36panuu wieHoB CJI. n3bupaetcs cocraB CoBeTa TUPEKTOPOB.
B.7.2. Ca JIOJDKEH MIPEIOCTABUTD Cobmromaercs AKUHoHepaM TpeACTaBIAIOTCS Oouorpadun
aKIuoHepaM O0OOCHOBaHWE JUId M30paHHs  YacTHIHO U JaHHBIC O MPO(ECCHOHANBHBIX HABBIKAX
KOHKPETHOTO KaHAWJaTa Ha JOJDKHOCTb KaHIUIATOB,  HCXOI M3  KOTOPBIX,
HEHCIOJHUTEIEHOTO qIeHa Cosera AKIMOHEPbl ~ CAMOCTOSITENIBHO  JAENaloT
JMPEKTOPOB KOPIIOpaNnH. BBIBOJL 00 WX  KOMIICTEHIMH |
1esIecoo0pa3sHocTH  M30paHus B COCTaB
Cosera JIUPEKTOPOB OAO ADK
«Cucremay.
B cnygae nepen30OpaHus HEMCTIOMTHUTEIHHOTO Cobmromaercs ExxerogHo mpu BbIOOpe HOBOTO COCTaBa
JTUPEKTOpa Ha HOBBIN CPOK, mpeacenatens CJJ YaCTUYHO Cosera JIUPEKTOPOB OAO ADK
JIOJDKEH NPEI0CTaBUTh aKIMOHEpaM «Cucremay MIPOBOAUTCS packpsbITHE
JOCTaTOYHOEe  OOOCHOBaHWME  JUIS  €ro nHpopmanuu o pabore CoBeTa TUPEKTOPOB

nepen30paHys, BKJIIOYAs OLIEHKY pe3yJIbTaToB
paboThI IMpeKTOopa.

32 MNpPOWIENIINA TOA, O TIOCEImAeMOCTH
wienamn  CoBeTa  TUPEKTOPOB  €ro
3acelaHnii, O paboTe KOMHUTETOB, B
KOTOpeIX  paboramm  unensl  CoBera
jqupexktopoB. Ilpu  3TOoM  akumoHepsl
CaMOCTOSITENIFHO ~ JIETAal0T  BBIBOABI O
kagectBe paboTsl CoBeTra AMPEKTOPOB U
OTJENBHBIX €r0 YICHOB.

C.OTYHETHOCTDb U AYJUT

C.1. ®unancoBas 0TYETHOCTD

C.1.1. TonoBoil OTUET HOMKEH COJEpPIKATh
3asBieHne wieHoB CJ/l o TOM, 4TO TrOmOBOI
order W Oyxraitepckas  OTYETHOCTb
KOMITaHHUH B LIEJIOM SIBJISIIOTCS JJOCTOBEPHBIMH,
cOallaHCUPOBAaHHBIMH W TOHSATHBIMH  H
BKJIFOYAIOT B ce0st HH(OPMAIIHIO,
HEOOXOAMMYIO aKIHMOHEpaM JUIl OLECHKH
pe3ynpTaToB nesitenbHOCTH Kommnanum, ee
OM3HEC-MOJICNT U CTPATETHH.

CoOuroaercst
YaCTUYHO

I'oposoit OTUeT HE COJEPHKUT
COOTBETCTBYIOIIETO  3asBJICHHUS  WICHOB
Coseta JUPEKTOPOB OAO ADK

«Cucrtemay, OJHAaKO JaHHOE IOJOKEHUE
coOmoaeTcs 3a CYeT MPEABAPUTEIHHOTO
yTBepKIeHuss  ['omoBoro  ordera W
OyxranTepckoil otyeTHocTH Kopropanuu
Ha 3acemanusx CoBeTa IHPEKTOPOB U
Kommurera no ayanty, puHaHCaM M prCKaM
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Coseta JUPEKTOPOB OAO ADK
«Cucremay, pE3yJIbTATHI KOTOPBIX
OTPaXKEHBI B COOTBETCTBYIOIINX
MPOTOKOJIAX.

l'omoBasi OTYETHOCTH MJOJDKHA COJEPXKaTh Cobmogaercs CoOTBETCTBYIOIIEE 3a5BICHUE COAEPKUTCS

3asBJICHHE ayIUTOpa OTHOCHTEIIBHO CBOWX B ayJUTOPCKOM 3aKITIOYCHUH, SIBIISFOLIEMCS

00513aHHOCTEH 10 IPOBEPKE OTYETHOCTH. HEOThEMJIEMOM YacTbIO TroI0BOM
(bMHAHCOBOIT OTYETHOCTH.

C.1.2. TonoBoit OTUeT HOMKEH COJEpPXKaTh Cobmoaercs l'omoBoif  OTUeT COJEPAKUT  OMHUCAHUE

nosicieHust uneHoB CJ] KacaTenbHO CO3JaHUS cTpareruu passutust Koprioparmu.

00 COXpaHEHHs CTOMMOCTH KOMIAHUHM B

JIOJITOCPOYHOM Tiepuoze (Ou3Hec-mMozenu) u

CTpaTeruy JOCTIDKEHUS Lielel KOMIIaHUU.

C.1.3. T'omoBast u momyromoBasi (pMHAHCOBAS Cobmromaercs lomoBas wm momyromoBas (hUHAHCOBAs

OTYETHOCTh [OJDKHA COJEP)KaThb 3asBICHHUC YacTHIHO OTYETHOCTh HE COJEPIKUT

yieHoB CJ] 0 HepepBIBHOCTH IESATEIBHOCTH COOTBETCTBYIOIINX  3asBICHUH  WICHOB

KOMITaHWH, c 000CHOBBIBAIOIIUMHA CoBera JOUPEKTOPOB, OJHAKO IaHHOE

JONYIICHUAMH JINOO  OTOBOPKAaMH, IIPH MOJOKCHHE ~ coOmrojaeTcss  3a  CHEeT

HEOO0XOIUMOCTH. OTpaXKCHMUI, npu HE00XOIUMOCTH,
COOTBETCTBYIOLIUX OTOBOPOK B
3aKIIFOYCHUU/0TYETE o 0030py
HE3aBUCHMOTO  ayJuTOpa, SBIAIOIIUXCS
HEOTBEMJIEMOM  4YacTblO  TIONOBOM U
MOJYroJ0BOW  (DMHAHCOBOM  OTYETHOCTH,

yIBepkaeHHOH Kommrerom mo ayawury,
(buHAHCAM 1 pHCKaM.

C.2. YnpasJjenue puckamMu U BHyTpeHHuUii KOHTPOIb

C.2.1. C]] momxeH He pexe OIHOTO pa3a B
roJi TNpOBOAWTH aHamM3 3ddekTuBHOCTH
CHCTEMBI yIpaBIeHUS pHCKamMH u
BHYTPEHHET0 KOHTPOJISI KOMIAHUH TPYyIIBl U
OTYMTHIBATECS 00 3TOM TIepes aKIHOHEPaMH.
JlaHHBI aHaIM3 JODKEH OXBATHIBAaTh BCE
BU/BI KOHTpOJS, BKIIOYass (DMHAHCOBBIH,
OTIEPAIIMOHHBINH KOHTPOJIb, & TaKXKe KOHTPOJIb
cobuoieHus 3aKOHOJIaTEIIbHBIX U
PETYISITOPHBIX TpeOOBAHUM.

CooOmoaercst

Cogser npupektopoB OAO ADK «Cuctema
€KET0JIHO paccmaTpuBaer OTYET
JlemapraMeHTa BHYTPEHHETO KOHTPOJIA W
ayouTa 1Mo WTOraM paloTBI 3a TOX C
aHAITN30M JICHCTBYIOMIUX CHCTEM KOHTPOJISI
Y BBIIBJICHHBIX HAapYIICHUH.

OTtyer PeBU3MOHHON KOMHCCHHU €3KETOJIHO
mpwiIaraeTcss K MaTephalaM TOJIOBOTO
O6urero coOpaHus aKIMOHEPOB.

C.3. Komurer 1o ayury 1 ayiuTOpbl

C.3.1. CA nomwxeH chopMUpPOBATE KOMHTET Cobmromaercs Kommurer mo ayauty, puHaHCAM M puCKam
[0 ayJuTy ¢ MHUHHMMAIbHO [OIIYCTUMBIM YaCTUYHO Coseta JUPEKTOPOB OAO ADK
COCTaBOM B KOJHMYECTBE 3 WIEHOB (AMs «Cucrema» chopMupoBaH M JeiicTByeT. B
KPYIHBIX KOMITaHHWH), KaXIbIH M3 KOTOPBIX cocraB Komurera Bxoasar 5 wieHoB CoBeTa
JOJKEH OBITH HEUCTIONHUTEIIbHBIM JUPEKTOPOB, M3 KOTOPBIX 4 OTBEYaIOT
JUPEKTOPOM U OTBEUaTb  KPUTEPUSIM KpUTEPUSIM HE3aBUCHUMOCTHU -
HE3aBUCUMOCTH. [Ipy 3TOM XOTs1 OBl OJIUH U3 Mangenscon I1., Mannunre P.,
HUX JOJDKEH UMETh COOTBETCTBYIOLIUN OMBIT XonbuMan M., SxobamBmmm .M.
B (hmHAHCOBOI chepe. IIpencenatenem Komurtera mo aymury,
¢uHAHCAM u pHucKaM SABIISICTCS
He3aBUCHMBIH wieH CoBeTa AWPEKTOPOB
OAO A®K «Cucrema» Manuunare P.,
KOTOPBII obnayaer oOmmpHeHIMM
OIIBITOM B 00JIaCTH ()MHAHCOBOTO AyAMTa.
C.3.2. OcHoBHBIE (GYHKIMH KOMHTETa IO CobGmogaercs Komnerennus Komurera mno aynury,
ayAWTy JIOJDKHBI  OBITH  3aKpEIUICHBl B BO BCEX ¢uHancam u puckam CoBeTa IUPEKTOPOB
MOJIOKECHUM O KOMHTETE 10 ayauTy H cymectBeHHbIX OAO A®DK «Cucrtema» 3akpemieHa B
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JIOJDKHBI BKJIFOYATh!
- IIPOBEPKY MAOCTOBEPHOCTH (huHAHCOBOH
OTYETHOCTH KOMITaHUHX " TOOBIX
OpHIMATBbHBIX 3afBICHUH B OTHOIICHHUH
(bMHAHCOBBIX HoKazaTenen KOMITaHHH,
paccMOTpeHHE  COAEpKalluXcs B HHUX
CYIIECTBEHHBIX CYXACHHMH  OTHOCHTEIBHO
(bMHAHCOBOIT OTYETHOCTH;

- aHaJIM3 CUCTEMBbl BHYTPEHHETO (PUHAHCOBOTO
KOHTPOJISI KOMITAaHUH M, €CJIM JaHHBIH BOIPOC
SBHBIM o00Opa3oM He sBisercs cdepoit
OTBETCTBEHHOCTU OTJEIBHOIO KOMHTETa IO
puckam CJI, cocTrosero u3 He3aBUCHUMBIX
wieHoB, wian camoro CJI, aHanmm3 cucTeM
BHYTPEHHETO KOHTPOISI M  YHPaBICHHA
pHCKaMH KOMITaHHY;

- KOHTpPONb M aHauu3 3(P(PEKTUBHOCTH
(GYHKIMY BHYTPEHHETO ayANTa KOMIIAHWY;

- mnpexacraBieHue pekomenpgamuit CH  nmns
JATbHEHIIIeT0 BBIHECEHHsS Ha YTBEpXKJICHHE
akuuoHepoB Ha OCA B OTHOIIEHUU
Ha3HAUEHHs, IOBTOPHOTO HA3HAUYEHUS WIH
MIpeKpaIeHus MIOJTHOMOY U BHEIIHETO
ayauTopa, a TaKxe on00peHue
BO3HArpak/ACHMUS 1 YCIOBHH HaliMa BHEITHETO
ayAnuTopa;

- aHaMM3 W MOHMTOPHHI HE3aBHCUMOCTH H
00BEKTUBHOCTH BHEIITHETO ayANTOPa, a TAKXKe
3¢ QEKTUBHOCTH Tpolecca ayguTa ¢ y4eTOM
COOTBETCTBYIOIINX NPO(ECCHOHANBHBIX U
HOPMAaTHBHBIX TPeOOBaHUIA;

- pa3paboTKy W BHEJpPEHUE IMOJUTUKUA IO
HalMy BHEIIHETO ayauTopa TSt
IIPEOCTaBICHUS COIYTCTBYOIINX
KOHCYJNBTAI[HOHHBIX ~ YCIYT C  y4eTOM
COOTBETCTBYIOIUX 3THYECKUX PEKOMEHIAIHIT
O TMPEAOCTaBJICHWH TaKUX YCIYr BHEIIHEH
ayJIMTOPCKOI bupmoii; a TaKxe
IIPE/ICTaBIICHUE COBETY ANPEKTOPOB OTYETOB C
yKazaHHUEM KaKHUX-JIH00 oOacreit,
TpeOyIOIMX  YIyYIIEHWH WIN TPUHATHS
OTpENeNIeHHBIX Mep, W  TPe/ACTaBlICHHE
pEeKOMEeHAAINI OTHOCUTENBHO TaKUX Mep; U

- npeacTasiaerare CJ/l 0T4eTOB O BEHIMOIHEHUH
CBOHX 00s[3aHHOCTEH.

acCIICKTax

[Tonoxxennn o Komwurere, yTBep)KIEHHOM
Coserom mupekTopoB Kopmoparmuu 13
nexabps 2014 roga.

[lonoxenne o Komurere mno ayaury,
¢uHAHCAM W pHCKaM B IEJIOM
COOTBETCTBYET DEKOMEHJAIMsAM pasjerna
C.3.2. O0BEeIMHEHHOTO Konmexkca
KopnopaTusHoro Ynpasnenus
BenukoOpuranum.

C.3.3. B xoMmaHuu JODKHO [JEHCTBOBATH
[OJIOKCHHE O KOMHTETE [0  ayauTy,
3aKpEIUIAIONIee OCHOBHBIC ITOJIHOMOYHUS H
00SI3aHHOCTH, JICJICTHPOBAHHBIE KOMUTETY
COBETOM JIHPEKTOPOB.

CoOuroaercst

Komnerennuss Komurera 1o ayaury,
¢urancam u puckam CoBeTa THUPEKTOPOB
OAO A®DK «Cucremay» 3akpemnsneHa B
Ionoxenun o Komwurere, yTBepkKI€HHOM
Coserom aupekropoB Kopnopammn 13
nexabps 2014 ropa.

C.3.4. Ilo nopyuenuto CJ KOMUTET 1O AyAUTY
JOJDKEH TMPeNoCTaBIATh MHEHHE O TOM,
SIBJISIFOTCS JIX TOJIOBOM OTYET M OyXranrepckast

OTYECTHOCTH KOMIIaHUHN B oeJIoM
JNOCTOBEPHBIMH,  COQJIAHCHPOBAaHHBIMH |
IIOHATHBIMH, BKIIFOHAIOT JIN OHH
nH(pOpMaNNI0, HEOOXOAMMYIO aKIHMOHEepaM
JUISL  OLUEHKH pPE3yJbTaTOB  JESITENbHOCTH

KOMITaHHH, €€ 6H3HGC-MOZ[CJH/I " CTpaTeruu.

CoOuroaercst

JlanHOe TpeOoBaHME COOJOAaeTCsl MyTeM
paccMoTpeHnst Ha 3acenaHusax Komwurera
no ayauty, ¢unancam u puckam Coera
qupekTopoB  [ojgoBoro  oryera  u
OyXraJaTrepckoll OTYETHOCTH Ha MPEJMET ee
MOJIHOTBI ¥ JIOCTOBEPHOCTH.
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C.3.5. Komurer mo aymury IOJDKEH CobGmogaercs Komuter no aynury, puHaHcaMm M pHcKam

aHAIN3UPOBATh IPOLEAYPHI, IOCPEICTBOM CoBera  AMPEKTOPOB  PacCMaTpUBAET

KOTOPBIX COTPYJHHKHM KOMIIAHHH MOTYT Ha BONPOCHl  (DYHKIIMOHUPOBAHUS «TOPSUCH

KOH()MACHIMAIFHOH  OCHOBE  BBIpaXkaThb JVHUW» U ONOBEIICHHS O HENOCTaTKax

00€CTIOKOEHHOCTh OTHOCHTEIIBHO COBEPIICHHS [0 BOHpocaM OOpaIieHus COTPYJHHUKOB

MOTCHIMATBHBIX ~HApPYIICHHWH B  001acTH Kopnopanun n WHBIX 3aWHTEPECOBAaHHBIX

(MHAHCOBOII OTYETHOCTH W B  JIPYTUX min ¢ uHGopManmed O BO3MOXKHBIX

obmactsix. 3amaya Komwurera mno ayaury HapylleHusx B (QuHaHCOBOH  cdepe,

COCTOHT B TOM, YTOOBI 0O€CTICYNTh BHEIPEHHE KOTOpBIE MOCTYNAIOT B pexuMe

COOTBETCTBYIOIINX TIPOLEAYP ULt KOH(UICHIIMAIBHOCTH.

NIPOBEJICHUSI  HAAJIe)KAlero  He3aBUCHMOTO

pacciesoBaHusl TaKUX HapylleHWH W s

MIPUHSTHUS MEP TI0 UX YCTPAHEHUIO.

C3.6. Komumrer mo aymury JOJDKCH Cobmromaercs B cootBerctBum ¢ IlomoxkeHmem o

OCYIIECTBIIATH KOHTPOITb u aHaJM3 Komutere no ayaury, puHaHcaM M prcKam

3¢ (GEKTUBHOCTH  TPOUENYp  BHYTPEHHETO Cosera JIUPEKTOPOB OAO ADK

aynuTa. «Cucremay, OTHOW N3 OCHOBHBIX (DYHKITHI

B ciyyae orcyTcTBHS (YHKIMH BHYTPEHHETO JTAaHHOTO Komurera SIBIISICTCSI

ayAuTa KOMHTET [0 ayIuTy JOOJDKCH Ha OCYIIECTBIICHHE Haa30pa 3a CHUCTEMOH

©KEroZHOI OCHOBE OCYIIECTBIIATH AaHAIH3 BHYTPEHHETO ayaura Kopmnoparmuy,

HEOOXOAUMOCTH CO3/IaHuUs GbyHKIMH byHKIMN KOTOpOH OCYLIECTBIISIET

BHYTPEHHETO ayaura u BBIHOCHUTD JlemapraMeHT BHYTPEHHErO KOHTPOJS H

COOTBETCTBYIOIINE peKOMeHIaluH Ha aymura. COBMECTHO C pPYKOBOIUTEIEM

paccmotperne CJI, mpu 3TOM NPUYUHEI YKa3aHHOW CIIy')KObI ¥  pPYKOBOACTBOM

OTCYTCTBUSI TakoW (YHKIMM JOJDKHBI B Kopnopammu, Komurter mo ayaury wu

MTICEMEHHON ¢dopme N3J1araThCst B ¢duHaHCAM Cosera JTMPEKTOPOB

COOTBETCTBYIOIIEM pa3/iesie T0I0BOr0 OTYETa. OCYIIECTBJISICT ~ aHAINW3  IPOBEACHHBIX
MEpOIIPUATHH, HaIpaBJICHHBIX Ha
YCTpaHEHHE HEAOCTAaTKOB  BHYTPCHHHUX
OM3HEC-TIPOLIECCOB.

C.3.7. KomureT mo ayauTy HEHMOCPEICTBEHHO Cobumonaercst B coorBerctBuum ¢ IlomoxxeHuem o

OTBEYaeT 3a MpPEACTaBJICHUE PEKOMEHAAIMN Komutere no ayaury, puHaHcaM M prcKam

[0 Ha3HAYECHUIO, TOBTOPHOMY Ha3HAYEHHIO U Cosera aupekropoB, Komurer mnpoBOAUT

MPEKPAIIECHHIO HOJIHOMOYHH BHEIITHUX aHajau3 paboTbl BHEUIHMX ayAHTOPOB, a

ayautopoB. Kommnanuu u3 crnimcka FTSE 350 TaKXKe  IPeJOCTaBIsgeT  PEKOMEHIAlUu

JIOJDKHBI MPOBOJIUTD TEHJEeP Ha Cosery JIMPEKTOPOB Kopnoparuu

NIPEIOCTAaBIICHHE YCIYyT BHEIIHEro ayAuTopa OTHOCHTEJIFHO ~ BBIOOpa,  TOBTOPHOTO

MHUHAMYM Kaxnsle necats ner. Ecim CJ] He Ha3HAYEHWs] BHEIIHWX ayJUTOPOB WU

NIPUHAMAaeT pPEKOMEHJAllMM KOMHTETa 110 0TKa3a OT UX YCIIYT.

ayAuTy, TO KOMHUTET JOJDKEH BKJIIOYUTH B

TOMOBOM OTYET M B JAPYI'HE JOKYMEHTBHI,

PEKOMEH/IyIoIe Ha3HAYSHUE UM IOBTOPHOE

Ha3HaueHHE  ayguTopa,  3asBlICHHE  C

000CHOBaHMEM CBOHMX pEKOMEHAAIUi W

M3JIOKUTh MPUYUHBL, 110 KOTOpbIM CJI puHsI

WHOE pelIeHHe.

C.3.8. OtmenbHBIN pa3men roJOBOTO OTYETA Cobmrozaercs B TI'omosoii otuer OAO ADPK «Cucreman

JOJDKEH  OBITh  TOCBSIIEH  HMCHOJHEHHIO
KOMHTETOM II0 ayJUTy CBOMX OOsI3aHHOCTEH.
OTueT JOMKEH BKIIIOYATh:

- ONHCaHHE PACCMOTPEHHBIX KOMHUTETOM
CYIIECTBEHHBIX NpOOJieM B  OTHOIICHHH
(DMHAHCOBOM OTYETHOCTH M TOTO, Kak 3TH
Ipo6JIeMBI OBIITH PEIICHE!;

-OmHCcaHue Mporecca ONeHKH I PEeKTHBHOCTH
BHEIITHETO ayJWTa ¥ IPUHIUIEI Ha3HAYCHUS
WIN TIOBTOPHOTO HA3HAYECHUS BHEIIHETO
ayauTopa, a TakkKe WH(POPMAIHMIO O CPOKE
MTOJITHOMOYHUH TEKyIIeH ayTUTOPCKOW (UPMBI

3a 2014 rox BKiIOUEeHa HWHPOpPMAUSI O
MOJIUTAKE COXPaHCHHS OOBEKTHBHOCTU U
HEe3aBUCHMOCTH ayauTopa Koproparmm.
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U 0 JlaTaX NpOBEACHUS MOCIIEAHETO TCHAEPA;
- B CHOyJae €CIM BHEWHUH ayauTop
NPENOCTABIISET KOMIIAHWHM JOIIOJHUTEIbHbIC
KOHCYJIbTAIIHOHHBIE YCIYTH — OOBSCHCHHUE
TOTO, KakuM o00pa3oM 00ecHeYyHuBaINCh
00BEKTUBHOCTD U HE3aBUCUMOCTb ayIUTOPA.

D. BO3HATPAKIEHUS

D.1. YpoBeHb U CTPYKTYpa BO3HATpPa:KAeHUH

D.1.1. [pu pa3pabotke CHUCTEMBI Cobmromaercs Pazmemer  IMpmmoxennss Ak  Kogpekcy
BO3HATP@KACHUA  JUIS  HCHOJIHUTEIBHBIX KopnopaTtusHOTO VYnpasnenus
qieHoB CJ/l KOMHTET 1O BO3HArpakJCHUSIM BemnkoOputanun, B IE€IOM, HAaXOAAT
JIOJDKEH PYyKOBOACTBOBaThes Ilpunoxennem OTpaXEHHE TIpH pa3pabOTKE CUCTEMBI
A x Kopexcy KopnopatusHoro YmnpasieHus BO3HarpaxaeHuss aias wieHoB CoBeTa
BenukoOpuranuu. JIUPEKTOPOB Kopmnoparuu (BKIMIOUAst
UCTIONTHUTEJIBHBIX).
Pa3zoenvi Ipunooicenus A packpvimel danee
8 NOONYHKMAx
D.1.2. B cnywae, ecnm BHyTpCHHHE Cobmromaercs Menemxepsl Koprnopanuu, m30paHHBIE B
JOKYMEHTBI KOPIIOPALMH JIOMTyCKAIOT 3aHATHE  YacTHYHO COBETHI IMPEKTOPOB JIOYEPHHUX KOMIAHUI
HCIOJHUTENBHBIM JTUPEKTOPOM  JIOJKHOCTHU OAO AO®K «Cucrema», He NOIy4aroT
HEHCIIOJIHUTENBHOTO  JTUPEKTOpa B HHOH JIOTIOJTHUTENBHOTO ~ BO3HATPAXICHUS 32
KOMIIaHWM, CBEACHHA O BO3HATPAXICHUH paboTy B 3THX COBETax JHPEKTOPOB.
UCTIOTHUTENIBHOTO ~ TUPEKTOpa B HHOH Menemxepsl Kopnoparnun i
KOMIIAHMW  JIOJDKHBI  OBITH  BKJIIOYEHBI B UCIIOJTHUTEINIbHbIE TUPEKTOpa, N30paHHbIC B
COOTBETCTBYIOIINM OTYET. COBETBHl JIUPEKTOPOB HHBIX KOMIIAHUH,
COXpPaHSIOT CBOE BO3HArpaxJIcHHE 3a
paboTy B COBETax JUPEKTOPOB TaKHX
KOMIIaHUil, B COOTBETCTBUH C MPUHATHIMH B
HUX IpaBUIaMH.
HNudopmanust o pasmepe BO3HArpaxIeHHH,
nojiyueHHbIX cotpyaHukamu OAO ADK
«Cucrtemay 3a HCIIOJHEHHE 00s3aHHOCTEH
WIeHa COBETa IHMPEKTOPOB B  HHBIX
KOMITaHHSX, HE PACKPBIBAETCSI.
D.1.3. Pa3zmep BO3HATPAXKICHUS Cobmromaercs Unenam CoBeta nupexkropoB OAO ADK
HEHCTIOJIHUTETbHBIX ~ JUPEKTOPOB  JOJDKEH «Cucrema BBIIIJIAYMBACTCS
3aBUCETb, B TOM 4YHCIE, OT o0beMa JIOTIONTHUTEIbHOE  BO3HApPaXJAEHHE  3a
JOJDKHOCTHBIX ~ O0S3aHHOCTEM W YpOBHS ucronHenue obs3anHocTed Ilpencenarens
OTBETCTBEHHOCTHU HEHUCTIOJIHUTETIHHBIX Cogeta JUPEKTOPOB, 3aMeCTHUTeNs
JTUPEKTOPOB. IIpencenarens Cogera JTUPEKTOPOB,
HeuncnonHuTensHbIM JUPEKTOPAM HE JTOJIKHBI IIpencenarens Komurera Cosera
IPEJOCTABIIATECS ONIMOHBI HAa aKUUU U qupexktopoB.  Taxke — BbIIaYyUBaeTCs
IIpOYKe BUABI BO3HArpakICHWMH, 3aBUCSIIIUE OTJENIbHOE BO3HArpaX<JI€HUE 3a Y4acTHE B
OT Pe3ynbTaToB jAeArensHocTU. Ecnu onmmon 3aceganusix ~ CoBeTa  AMPEKTOPOB, B
BCE JKE€ MPEJOCTaBIAETCS, NPENOCTAaBICHUE 3aceIaHusIX KOMHTETOB Cosera
TaKoro OIIMOHA JOJIKHO OBITH nupektopoB OAO AOK «Cucrtemay.
MIPEeIBapUTENIFHO OJOOPEHO aKIHMOHEpaMHU. Onmuonsl Ha akuuu  Kopmopammm  3a
Unen C/l, moMy4YMBIINI akIMH B pe3yibTaTe paboty B coctaBe CoBeTa TUPEKTOPOB HE
HCTIOTHEHUS ONINOHA, 00S3aH OCTaBaThCA MX MIPEIOCTABIISIOTCS.
BJIAJIENbIIEM, TI0 MEHBIIEH Mepe, TOA Tocie
cioxeHus ¢ ceOs moaHoMouwnid wiena C/I.
[TomyyeHne ONIIMOHOB Ha aKIUHM MOXET
03HauaTb, YTO HEUCIOTHUTENIBHBIA JUPEKTOP
nepecTain OTBEYaTh KPHUTEPUSIM
He3aBucuMocT (cMm. 1. B.1.1.).
D.1.4. Komurer no BosHarpaxnenusm CJ] CobGmogaercs B coorBerctBum ¢ m. 1.6. Ilomoxenus o

JOJIKCH OINpCACIINTD, KaKumM O6p330M

BO3HAIpaKACHUIX u KOMIICHCAUAX,
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paccuMTHIBAETCS BOZHATPAXKICHUE TUPEKTOPa
B Cilydae JOCPOYHOTO MPEKpPAIlEHHUs €ro
nosHomMouuil.  Pa3mep  Bo3HarpaxueHus
JOJDKEH OBITh YMEHBIIEH NMPOIOPIHOHAIBHO
HEOTPaOOTaHHOMY BPEMEHH.

BBITJIAYNBACMBIX YIIeHaM Coseta
mupektopoB OAO ADK «Cucrema», B
cllyyae MPEKPalICHHUs MOJHOMOYHN diieHa
CoBera [IUPEKTOPOB JOCPOYHO, pacyer

CYMMBI BO3HAIPaXICHUS HPOU3BOIUTCS
HPONOPILHOHAIBEHO (bakTHIeCKOMY
BpeMeHH TipeObBanmsa wieHa CoBera

JUPEKTOPOB B 3TOHN JOKHOCTH.

D.1.5. Cpok mnomHOMOYMii  AMpEKTOpA,
yKa3aHHBII B KOHTPAKTEe WM yBEIOMIICHHUH O
Ha3HA4YeHUH, HE JOJDKEH IPEBBIIIATh OJUH
roa. B cimydae ecnu mo psiy npuYMH HOBBIM
JMPEKTOpaM MpeayiokeH Oojiee ITUTENbHBIN
CPOK TIONHOMOYHMH, OH IOJDKCH OBITh
BIOCJICICTBHHU COKPAILCH.

CoOurogaercst

B COOTBETCTBUU c pOCCUICKUM
3aKOHOAATEIHCTBOM, YJIEHBI Cogera
nupektopoB OAO  ADK  «Cucrema»
n30MparoTCs O06mum coOpaHuem

AKI[IOHEPOB CPOKOM Ha OJIMH rof (Ha CPOK
mo  cuenmyromero romoBoro  OOmiero
coOpaHUs aKIMOHEPOB) C BO3MOXKHOCTBHIO
HOCIIEAYIOMIEro nepen30paHus
HEOrpaHNYCHHOE KOJIMYECTBO Pas.

D.2. IIpouenypa

D.2.1. C/I nomxeH chOpMUPOBATH KOMHUTET Cobmoaercs Komurer o Ha3HAYCHUSIM,
10 BO3HArpaXICHMUAM N3, KaK MUHAMYM, TP€X  YacTHIHO BO3HATPWKACHUAM W  KOPIIOPATUBHOMY
YIIEHOB (U1 KPYIHBIX KOMIIAHUH), KasKIBIH ynpasieHuto Cosera aupekropoB OAO
u3 KOTOPBIX JIOJIKEH OBITH ADOK  «Cucrema»  chopMupoBan u
HEHCIOIHUTENBHBIM TUPEKTOPOM M OTBEYATh neiictByetr. B cocraB Kommurera BXxomar 6
KPHUTEPHUSIM HE3aBUCHMOCTH. JIMPEKTOPOB, 2 u3 KOTOPBIX
(Tonuapyk A.YO. u 3y6oB JI.JI.) siBistroTcst
HeucnonHuTeapHbMH, a 3 (Kouapsa P.C.,
Kpexke XK., Mannuure P.) — He3aBUCUMBIMU
(oTBEUAOT KPUTEPHAM HE3ABHCHMOCTH).
KomureTr no BosnarpaxkaeHusim CJI npomkeH CoOmoaercs Komnerenius KomureTa no Ha3HaueHHUSM,

obecrieunTh CBOOOJAHBIA JIOCTYH K TEKCTY
TIOJIOKEHHSI O KOMUTETE, B KOTOPOM OIHCAHBI
TIOJTHOMOYHS, TPEIOCTaBICHHBIE KOMHTETY
CoBeToM JMPEKTOPOB.

BO3HATPAXKACHUSIM U KOPHOPATHBHOMY
ynpasienuto Cosera aupekropoB OAO

ADK «Cucrema» 3aKperieHa B
COOTBETCTBYIOIIEM IMonoxennn 0
Komurere, yTBEpXICHHOM  pEIICHHEM

Cogeta qupektopoB 13 nexabps 2014 roxa.
ITosoxenne o BelIeHa3BaHHOM Kommurere

PacKpbelTO Ha  KOpPIOPAaTUBHOM  CalTe
Kopmoparmun (www.sistema.ru /
WWW.sistema.com) u  JOCTymHO  JUis

03HAaKOMJICHUSI 10 3aIPOCY aKIIMOHEPOB.

IIpu NpUBJICYCHNH BHEIIHUX KOHCYJIBTAHTOB
o BompocaMm Bo3HarpaxaeHus wieHoB CJ]
HEOOXOIUMO BKJIIOYUTH HHGPOPMAIHIO 00
9THX KOHCYJIBTaHTaX HW 00 HUX CBI3SIX C
KOpIopamuen.

He npumenumo

B 2014 roay BHeIIHHE KOHCYJBTAHTBHI I10
BO3HarpaxaeHmsiM Kk pabore Cosera
qupexktopoB OAO ADK «Cucrema» He
MPUBIIEKAIUCE.

D.2.2. C/I momxeH 3aKpenuTh 32 KOMUTETOM
[0 BO3HATPAXKACHUSAM  IOJIHOMOYHUS  TIO
OTPENICICHUIO  pa3Mepa  BO3HATPAXKICHUN
BCEX MCIOJHHUTEIBHBIX AUPEKTOPOB, a TAKIKe
npencenarens C/I.

CoOuroaercst

Pasmep u HOPSIIOK BBITUIATHI
BO3HArpakJeHUH W KOMIICHCAIMH 4YJIeHaM
Cosera JIMPEKTOPOB Kopnoparmn
3aKPEIIEHBI B TTonoxxenun 0
BO3HarpaX A€CHUAX )5 KOMIICHCAlUAX,
BBIIIJIAYUBACMBIX YJICHAM Cosera
nmupextopoB OAO ADK «Cucremay.

B caygae HeoOXomuMOCTH  BHECEHUS
n3MeHeHMd B ykazanHoe [lomokeHue
Komuter o Ha3HAYCHHSIM,
BO3HArPWKACHUAM U  KOPIIOPaTUBHOMY
ynpaBneHuto Cosera aupekropoB OAO

182


http://www.sistema.ru/
http://www.sistema.com/

ADK «Cucreman
HEOOXOQUMBIE N3MEHEHHS.

paspabaTbiBacT

Komurer no BosHarpaxaenusm CJI momkeH Cobmronaercs Opnoit w3 ocHOBHEIX ¢(yHKImi Kommurera
OTCJIC)KHBATh pa3mep u CTPYKTYPY 10 HAa3HAYCHMSAM, BO3HATPAXKICHUSIM U
BO3HATrpaKACHUH BEHICIIETO PYKOBOIACTBA U KopropaTuBHOMY  ympasieHmio CoBera
JaBaTh COOTBETCTBYIOIIHE PEKOMEHIAIINU mupektopoB OAO ADK «Cucrema», B
CII. cootBeTcTBHH ¢ Ilomoxxenunem o Kommurere,
IlepedyeHp  MOMKHOCTEW,  OXBAaTBHIBAEMBIX SIBIIIETCSL TIPEJIBAPUTEILHOE PACCMOTPEHUE
TOHSATHEM «BBICIIICE PYKOBOJICTBOY, BHIHOCUMBIX Ha yTBepxaenue CoBera
ompenensier CJI, O0OBIYHO 3TO MEPBBIH JIUPEKTOPOB YCIIOBUI TPYAOBBIX
ypOBeHb MeHeIKMeHTa nociie ypoBHs C/I. JIOTOBOPOB, 3akitouaeMbix ¢ [Ipe3uneHToM
n uneHamu [IpaBienus Kopmopauuu, a
TaK)Ke OLEHKa PE3YJbTAaTOB JESTEIbHOCTH
BBICIIHX JIOJDKHOCTHBIX JIAIL i
oTIpeNielIeHHe pa3MepOB COOTBETCTBYIOIMINX
MIPEMHUANTLHBIX BO3HATPAKICHUI.
D.2.3. Axumonepst mnmu CJ/I, B COOTBETCTBHH Cobmromaercs [lonoxxenne 0  BO3HarpaXACHUAX U
C yCTaBOM KOMIIaHUH, JOJDKHBI OIPENCIUTh KOMIICHCAIUAX, BBHIIUIAYMBACMBIX YJICHAM
pa3Mep BO3HATPaKICHHS HEHCIIOIHHUTEIBHBIX CoBera mupektopoB CoBeTa IHUPEKTOPOB
JUPEKTOPOB YCTAHOBICHHBIX UM IIpefeiiax. OAO A®DK «Cucrema», ycTaHaBIHBaeT
CJ moxeT mepenaTh JaHHBIE TOJHOMOYUS YETKYIO bopmyy TUISt pacuera
KOMUTETY MO BO3HArpaKIEHUSIM, €CIIM TaKas BO3BHArpaXJICHUH M KOMIICHCAIMA WieHaM
BO3MOYHOCTh 3aKpEIIeHa B yCTaBe. CoseTta JIUPEKTOPOB Kopnoparmu.
OtgensHoro  pemenuss Komutera 1o
Ha3HAYCHUSIM, BO3HATPAXKICHUSIM u
KopropaTuBHOMY  ympaBieHmio  CoBera
TUPEKTOPOB  JUII TaKUX BBIDIAT HE
TpeOyercs.
D.2.4. AxuuoHepHl KOPIOpPAIMH JOJDKHBI Cobmronaercs Honrocpounsie CXEMBI MOTHBAILIUU
y4acTBOBaTh B  YTBEPKICHUU  HOBBIX yrBepxknaroTcss COBETOM AUPEKTOPOB H, B
JOJATOCPOYHBIX CHUCTEM MOTHBAINU ciydae HE0O0XOIUMOCTH, O6umM
COTPYJIHUKOB W CYILIECTBEHHBIX cobpanmem axmuonepoB OAO ADK
W3MEHEHUH, BHOCUMBIX B TAKUE CHUCTEMBI. «Cucremay; npu 3TOM ydacTtue
aKIIMOHEPOB B OOCYXIIEHHU BOIPOCOB

obecrieunBaercss kak Ha ypoBHe CoBera
JTUPEKTOpPOB, Tak M Ha ypoHe OOImero
cOOpaHHs aKLHOHEPOB.

E. BBAUMO/JIEMCTBUE C AKIITUOHEPAMM.

E.1 lnanor ¢ 0CHOBHBIMH aKIMOHEPAMHU

E.1.1. MHeHHS aKIIIOHEPOB O XOAE Pa3BHTHUS
KOMIIAHUU JOJDKHBI OBITh M3BECTHBI HYICHAM
CH.

Ipencenatens CJI  mommkeH
0o0CyXaTb C OCHOBHBIMH

BOTIPOCHI Pa3BUTHSA KOMITaHUH.
HeucnonHuutensHbIM  JUpEKTOpaM  JIOJDKHA
ObITH IpeJocTaBlIeHa BO3MOXHOCTb
y4acTBOBaTb BO BCTPEYaX C OCHOBHBIMU
akiuoHepamu Kommanuu, mpu 3TOM IO
3alpoCy  aKIMOHEPOB OHM  JIOJDKHBI B
0053aTeIbHOM TIOPAJKE MPHUCYTCTBOBATH Ha
TaKUX BCTpeUax.

PETYIApHO
aKIMOHEpaMHU

CoOuroaercst

IIpencraButenn OONBIIMHCTBA KPYITHBIX
aKkuoHepoB u30paHsl B coctaB CoBera
mupektopoB OAO  ADPK  «Cucremay.
Pabota c KPYITHBIMHU
WHCTHTYLHOHATbHBIMU MHBECTOpaMHU
OCYLIECTBIISICTCS ~ MOAPA3AEICHUEM IO
CBI3sM ¢ uHBecTopamu Kopnopauuu.
Pesynprarel ero paGoThl, BKJIIOYAIOIIUE
MHEHHE OCHOBHBIX HHCTHTYLHOHAJIBHBIX
nHBecTopoB Kopropaunu Ha cTpareruio u

pesynpratel  pasButus  OAO  ADK
«Cucrema», Ha  Ppery/sIpHOH  OCHOBE
paccmarpuBaer CoOBeT IOUPEKTOPOB B

pamMkax Bompoca o crpareruu Koproparmun
B 00JIaCTH CBsI3€H C HHBECTOPAMH.
Bce unennt CoBeta AMPEKTOPOB, BKIIOYAs
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Crapmmii HE3aBHUCHMBIA TUPEKTOpP IOJDKEH
PETYIApHO MIPOBOANTH BCTpEUH c
aKIMOHEpaMH  C  LEeJNbI0  O0CYXICHHSA
BONpocoB pa3Butus Koprnoparuu.

He npumenumo

HEHCIIONHUTEIBHBIX, 00513aTeIILHO
MPUCYTCTBYIOT Ha TomoBoM  OOmeM
coOpanun  akumonepoB  OAO  ADK
«Cucremay.

JIO/DKHOCTh ~ CTapiiero  He3aBUCHMOTO

mupektopa nmokymeHTaMmn OAO  AOK
«Cucremay He IPELyCMOTPEHA.
HesaBucumblie unensl CoBeTa JAUPEKTOPOB

NPOBOJAT TEpei  KaXIbIM  3acelaHHeM
CoBera  JTUPEKTOPOB  HEe(QOPMAIIBHYIO
BCTpeuy B (opMme JeNoBOTrO YXKHHA, Ha
KOTOPYIO  TIPHUIJIAIIACTCS  MEHEIPKMEHT
Kopmnoparnuu.

Wudopmanns 0 YIIeHaX Cogeta
OUPEKTOPOB,  OTBEYAIOIIUX  KPUTEPHIM

HE3aBHCUMOCTH, JOCTYITHA JUIS aKIMOHEPOB
Ha KkopnopatuBHoM caite OAO A®K
«Cucremay (www.sistema.ru /
Www.sistema.com), mo3ToMy B ciy4ae
MOSIBIICHUSI COOTBETCTBYIOLIMX BOMPOCOB
aKIIMOHEPbl MOTYT OOpaTHThCS K JIFOOOMY
U3 HUX.

E.1.2. TomoBo#f oT4eT KOpHoOpamuu AOHKEH
colepKath MHGPOPMAIIUIO O CIOCO0ax ydera
CJl MHEHUS OCHOBHBIX aKIIMOHEPOB B
OTHOIICHHU Pa3BUTHUSI KOMITAHUH.

Cobmroaercs

B cocraB Cosera nupekropo OAO ADK
«Cucrema» BKJIIFOUYCHBI npeacTaBUTECIIN
OONBIIMHCTBA ~ KPYIHBIX  aKIHOHEPOB.
PaboTa ¢ KpylHBIMH HHCTHTYIHOHAIBHBIMH
MHBECTOPAMH OCYIIIECTBIISACTCS
MO/IPa3ACICHUEM 10 CBSI35IM C HHBECTOPAMH
Kopmopanuu. CoBeT AUPEKTOPOB B paMKax
pPacCMOTpPEHHUsI BOIIpOca O CTpPaTerud B
o05acTH CBA3EHl ¢ MHBECTOPAMU PEryJIAPHO
paccMaTpuBaeT pe3ylbTaThl ero paldoThl,

BKJTIOYAIOIITHE MHEHHE OCHOBHBIX
MHCTUTYIMOHAIBHBIX HHBECTOPOB 0
pa3Butnn Koprnopanun.
E.2. KoHCTpyKTHBHOE HCII0/Ib30BaHUE 0011ero cOOpaHusi aKLMOHEPOB
E.2.1. K kaxaoMy MyHKTYy MOBECTKH JHS Cobumronaetcst B COOTBETCTBUU ¢ POCCUHCKUM
OCA JIOJIKEH MpUIaraTbCst 3aKkoHomaTelbcTBOM ©W  YctaBom OAO
COOTBETCTBYIOIIMI  NPOEKT  pEIIeHUust ¢ A®K  «Cucrema», KaxIplii  BoIpoc
BapHaHTAMH TOJIOCOBAHHS «32», CIPOTUBY» U moBecTkn  gHA  OOmero  coOpaHus
«BO3JEPAKAICS. AKIUOHEPOB MMEET OTAEIbHBIM IPOEKT
pELICHUsI ¢ BapuaHTaMH T'OJIOCOBAHUS «3a»,
«IIPOTHUB» U «BO3ACPIKAICAY.
E.2.2. Kommanuss pmomkHa  00€CHEUNTH Cobmromaercs Bce ronoca akmuoHepoB, NMOCTYNHBIINE B
HQIJISKAIIYI0 PETHCTPALMI0 TOJOCOB JIHII, OAO ADK «Cucremay, perucTpupyroTcs
ydactBoBaBmux B OCA. CuetHoit Kommuccueid W BKIIOYAIOTCS B
B mpoTokone BbIIEHa3BAaHHOTO COOpaHUs npoTokos O01ero coopaHus aKIMOHEPOB.
JOJDKHO OBITh YKa3aHO KOJHMYECTBO JIUII, Bce romoca  «3a»,  «upoTWB» U
NPUHSBIIMX yYacTHE B TOJOCOBAHMU IIO «BO3JEpXKAICI» MO KaKAOMY BOIPOCY
Ka)XXJJOMYy BOIIPOCY IIOBECTKH JIHS, a TaKXKe MOBECTKH JHS YYHUTHIBAIOTCS OTJEINBHO,
COOTHOIIIEHHE TOJIOCOB «3a», «IPOTHB» U pe3ynabTaThl TOJIOCOBAHUS IO KaXAOMY
«BO3JEpKANCSI» MO  KaXJIOMY  BOIPOCY BONPOCY MOBECTKH JHS PAacCKPbIBAIOTCS
MOBECTKU JIHS. myOIMYHO.
E.2.3. Bce YJIEHBI CIa JIOJKHBI Cobumomaetcs B coorBerctBuu ¢ mn. 2.3. IlonoxeHust o

npucyrctBoBath Ha OCA. Ilpeacenmarenn
komuteroB CJI HOJKHBI OBITH JOCTYIHBI JIJIsI

OAO
JICHBI

ADK
Cosera

Cosere JIUPEKTOPOB
«Cucremay, BCE
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OTBETOB Ha BONPOCH! akoHepoB Ha OCA.

JTUPEKTOPOB B  00S3aTEIBHOM  TOPSIIKE
JIOJDKHBI ~ TIPUCYTCTBOBaThH Ha  OOmeM
coOpaHMM AaKIMOHEpPOB W OTBeYaTh Ha
BOTIPOCHI YYaCTHUKOB COOpaHMSI.

AKIHOHEPHI, MIPUCYTCTBYIOIINE Ha
rogoBoM OOmeM CcoOpaHNH aKIOHEPOB
OAO ADK «Cucremay, HMEIOT
BO3MOXHOCTh  3aJIaTh BOIIPOC JIEOOOMY
YlIeHy Coseta JIUPEKTOPOB,
MPUCYTCTBYIOMIEMY Ha COOpaHUH.

E.2.4. YBenomnenue o nposeaennun OCA u Cobmronaercst
COOTBCTCTBYIOIIIUE  MATEPUATBI  JIOJIXKHBI

HATIPABJIATHCSA aKIMOHEpaM MHHUMYM 3a 20

pabounx gHEH 10 coOpaHus.

B coorBerctBun ¢ YcraBom OAO A®K
«Cucremay, Kopmopamuss — HampariseT
yBemoMIIcHHsT O mpoBeaeHuu  OOIero
coOpaHUs aKIMOHEPOB M  IyOIHKyeT
MaTepuaisl O0mero coOpaHus aKIOHEPOB
He MeHee ueM 3a 30 aHel 10 MpoBeneHUs
coOpaHus.

IIpe3ngent
OAO ADK «Cucremay
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