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Apis Cor -
pa3paboTynK 1 MPON3BOAUTEND
YHUKaNbHbIX CTPOUTENbHbIX
3D-npuHTEPOB. CTPOUTENBHBIV MPUHTEP
Apis Cor cnocobeH 3a CyTKu/ BO3BECTU
nom nnowaabto o 130 KB. M. AHanoros
OaHHOW TEXHONOIMU B MNPE HET.
[MpuHTEP KOHKYPUPYET C TPaAMLIMOH-
HbIMW TEXHONOIMAMM MO CTOMMOCTU

1 3HAYUTENIbHO BbINTPbIBAET Y HUX

Nno CKOPOCTY 1 yA06CTBY NCMONb30Ba-
HYA. [N 3awmnTbl TEXHONOMMU MOAAHbI
3asBKW Ha naTeHTbl B 146 cTpaHax.
brsHec-mopenb CTPOUTCH Ha OKasaHUK
cepBunca Mo CTPOUTENbCTBY CTEH

C JIOKaNIbHbIMW NapTHEPaMU A/ CHMXe-
HNS PUCKOB KOMMPOBaHWUA NPUHTEPa

1 KOHTPONS NpoLecca CTPOUTENLCTBA.
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ADK «CNCTEMA»

[MAO ADK «Cuctemar (nanee
Takxe — «ADK «Cucteman,
«Koprnopalusy) aBnseTcs
OOHWM 13 KPYMHEWLLIVIX YacT-
HbIX NHBECTOPOB B 9KOHOMMUKY
Poccun. VIHBECTVLIMOHHbIN
nopthens APK «Cucteman
COCTOUT MPEVMYLLIECTBEHHO
13 POCCUINCKIX KOMMaHM

B PA3/INYHbBIX CEKTOPAX 9KOHO-
MUKW, BKITKOYAs TENEKOMMYHU-
KaLWW, PO3HYHYKO TOPIOBHO,
neconepepabaTky, CenbCKoe
XO3AMCTBO, BbICOKMNE TEXHO-
norny, 6aHKOBCKIME YCIyTiA,
HEOBVXIMOCTb, MEAVLIVIH-
CKIME YCIYTU 1 TOCTUHNYHbBIN
orzHec. AOK «Cuctemar —
KOHTPRONMPYIOLLMIA aKLMO-
Hep B OOMBLUVHCTBE CBOUX
NOPTMENbHBIX KOMMaHW,

CTpyKTypa aKLMIOHEepHOro KanuTana
NMAO A®K «Cucreman®

o B. 1. EBTyLIeHKOB
O [[1P 8 cBOGOAHOM OOpaLLeHN
° OBbIKHOBEHHbIE aKUWM B CBOOOAHOM 00paLLEHM

©)]

Mpoune
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CrpaTternyeckas Lens AOK «Cuctemar
COCTOUT B 0O6ecneYeH i [ONrOCPOYHOMO
poOCTa akLMOHEPHOW CTOMMOCTU NyTEM
NOBbLILIEHNS YPOBHA BO3BPaTa Ha UHBe-
CTVPOBaHHbIV KanuTan B CyLIECTBYIOLLIMX
aKTUBaX, @ TaKXe PENHBECTPOBAHUA
CBOOOAHbIX IEHEXHbIX CPEACTB B HOBbIE
NHBECTVLIMOHHbIE MPOEKTbI C LIENbIO
ovBepcudrKaumm nopThend n ysennde-
HMA BO3BPAaTa Ha BIOXEHHbIN KanuTan.

KomneteHumm AOK «Crictemar cocpeaoToqeHb!
B 006/1aCTVI MOBbILLEHVS ONEePaLVIOHHOM addek-
TUBHOCTV NPUOBPETaEMbIX aKTUBOB 38 CHET
PECTPYKTYPU3aLMIA 1 NPUBAEYEHVst OTpac/e-
BbIX MaPTHEPOB C LIEMbIO YCUNEHS SKCNEPTU3bI
1 CHUXEHVIS! (DVHAHCOBBIX PUICKOB.

Axumn Kopnopauym Haxoaatcst B obpa-
LeHun Ha MockoBckon brupsxe (Trkep
AFKS) 1 Ha JToHgoHcKon hoHAoBOW Bripxe
B BMAE robanbHbIX Aeno3uTapHbIX pacnu-
cok (Trkep SSA). OaHa AP cooTBeTCcTBYET
20 0ObIKHOBEHHbBIM aKLISM.

CTpyKTypa aKLMIOHEPHOIo
KanuTana

Konwnuectso akumint AOK «Crctemar B 0bpa-
LeHunn coctasnaet 9 650 000 000 0ObIKHO-
BEHHbIX @KL HOMVHANBHOM CTOUMOCTbBIO
0,09 pyb. BennumHa ycraBHOro kanutana
cocTasngeT 868 500 000 pyb.

B 2005 rony AOK «Crictemar nposena nepsuny-
Hoe nybnnyHoe pasMeLLieHVe akuui. Ee akumm
B chopme rmobanbHbIX AeN03nTapHbIX pacni-
coK (panee — «[[1P») npoLnu nUCTUHT Ha J1oH-
[OHCKOM (hOoHA0BOV BUpXe nop, Trkepom SSA.
OpHa [P cooteetcTBYET 20 0OLIKHOBEHHBIM
akupam. Akupmm Kopniopauyv Takxe oomny-
LLIeHbI K Topram nof Tkepom AFKS B BbicLIEM
KOTVpOBanbHOM crvicke MoCKOBCKOW BUpXIA.
B Brne I[P Ha JloHaoHcKom (hoHAoBoM bupxe
Topryetcst okono 17,6% akunii, Ha MocKOBCKOWM
ounpxe — 14,8% akumi.
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ADK «CUcTEMS
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KomnaHus
ceropHs

Camble 6bICTpopacTyLUne aKTUBbI
MAO A®K «Cuctema»?

FTOCTUHWNYHBIE
AKTWNBbI

54 5%

«MEOCW»

24,0%

ATPOXONONHI
«CTEMb»

22,2%

K «AETCKWIA MNP»

219%

AO «<BMMIHHO®APM»

21 8%

® e

@70
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PesynbTathl
pasBuUTUS

KopnopatunsHoe
yrnpasneHue

MockoBckast brpxa BKIIOHaET akLm

ADK «Crctemar B 6asdy pacyeTa CBOVIX OCHOB-
HbIX MHAEKCOB (MHAeKe MockoBckow bupxi

1 PTC), a Takxe NHOEKCH LIKMPOKOro pb\HKa®.

Akt MAO «MTC», ooqepHe KoMnaHn
ADK «Crictemar, Toprytotes Ha Mockose-
Kol brpxe nop TvkepoM MTSS, a Takxe

Ha Hblo-lopkekoit dhoHposoit Gupxe (NYSE)
B (hopme aMEePUKaHCKIIX Aerno3UTapHbIX pac-
nucok (ALP) non Tvikepom MBT.

CoumanbHas
OTBETCTBEHHOCTb

Axupn FMAO «[deTckuii Mypy, Ao4epHEN kKoMna-
HuK ADK «Curicteman, Topryiotes Ha Mockos-
ckow bupke ¢ espans 2017 rona nop Tvike-
pom DSKY B nepBOM ypoBHE NCTUHTA.

OcHoBHbIM akuyoHepom ADK «CricTeman
asnsetcst [Tpencenarens CoBeTa AMPEKTOPOB
ADK «Cuictemar Bnagmimp lNetposiy EBTy-
LLIEHKOB, KOTOPOMY MpuHaanexar 64,2% akLiin
Kopnopatumu.

OunHamwunka kotnpoBok [P n 06bIKHOBEHHbIX aKLIA

MAO ADK «Cuctema»®

[To nToram 2017 roga CTOMMOCTb aKLM
ADK «Cuctemar cHu3mnach Ha 47,8%, a cto-
nMocTb [[IP — Ha 53,7%, 4To B NepByto o4e-
penb 0bycnoBneHo peakLUner NHBECTOPOR
Ha VcKkoBble TPeboBaHWS, NpeabaBIeHHbIe
B TedeHVe roga k Kopriopauun co CTOPOHbI
HK «PocHed by, AHK «baluHedTe» 1 Pecny-
bk batkopTocTaH (cynebHble crnopbl

Mo AaHHbIM TpeboBaHUAM OblNV yperynmpo-
BaHbl B Aekabpe 2017 ropa).

B nepBsbIi Toproein AeHb 2017 rofa LieHa
3akpbITys [P Ha JToHaoHcKoM (hoHA0BOW
burpxe coctasuna 9,0 gonn. CLUA npn
pbIHOYHOW kanuTanmaaumy AOK «Cuctemay
4 3425 mnH gonn. CLA. B nocnegHni
TOProBbIv AeHb 2017 rofa LieHa 3aKpbITAS

coctaBuna 4,17 nonn. CLLUA npw pbiHoY-
How kanuTtanuaaunn AGK «Crcteman
2 012,0 mnH. nonn. CLUA.

LleHa sakpbiTyis [P goctima Makcnumyma
10,0 ponn. CLUA 24 sHBaps 2017 roga,
0ObIKHOBEHHbIE aKUMW BLIPDOCA A0 MaKCW-
ManbHon oTmeTkn 25,1 py6. 20 aHBapsA
2017 rofa. MuHuMmansHas LieHa 3aKpbl-
TUA [P 11 06bIKHOBEHHbIX aKkLMii Obina
3adukcrpoBaHa 18 aekabpsa 2017 roaa,
coctasus 3,0 gonn. CLUA 1 9,0 py6. cooTseT-
cTBeHHO. CpeaHni aHeBsHOW 0ObeM TOPros
B 2017 ropgy Ha JloHOOHCKOW (hoHA0BOW
bunpxe coctasun 7756 7156 [P, cpeaHnin
06beM TOpros Ha MOoCKOBCKOM B1pxe —
21592 735 0ObIKHOBEHHbIX aK L.
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© 1P ADK «CricTemar

AHHbBIX H

© O6bikHoserHbIe akL ADK

JCHOBaHWMN
OCTanbHbIX MHOEKCO

° Hnexke PTC
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MICCHIA

N CTPATEl A

Muccns AOK «Crctemar —
MOCTPOEHME KNACCNYECKOW
NHBECTULIMOHHOM KOMMNaHM
C MHOIronpPoMuILHOM aKcnep-
TV30W VI rapaHTVPOBaHHO
NO3UTVBHBIM TPEK-PEKOPOOM
YNpaBIeHVist akLIVIOHEPHBIM

N MPVIBNEYEHHBIM KarnuTanom,
C VHBECTULMSIMU MPENMYLLIE-
CTBEHHO B HOBbIE V1 IHHOBALI-
OHHblEe OTPAC/ SKOHOMUKN

C HEOTrPaHWHYEHHbIM reorpa-
MDUYECKMM U OTpacse-

BbIM JTAHOLLAMTOM.

Mopenb co3gaHms CTOMMOCTH

Mopenb AOK «Cuctema» Kak nHBe-
CTULMNOHHOW KOMMaHWM 3aKJlo4yaeTcs
B MOHEeTM3aum MHBECTULMIOHHOIO
noptdens 3a c4eT NOCTYNIEHNs ANBU-
AeHAOO0B 1 NpoAa)n akTUBOB,

a Tak)e pganbHenMwero:

a MHBECTMPOBaHWA B HOBbIE Nepcnek-
TUBHbIE NHBECTUILIMOHHbIE MPOEKTHI,
obecneyrBaloLLe BbICOKUI BO3BPAT
Ha BNOXEHHbIV kKanuTarn;

9 pacrnpeaeneHns noy4eHHon nprbelnu
B BUAe AVIBUOEHOOB aKLMOHEPaM
Kopnopauuu;

e WHBECTMPOBaHWIS B Pa3BUTINE TEKYLLIMX
nopThenbHbIX aKTUBOB C LIENbIO pOCTa
NX CTOVMOCTW.

Crpaternyeckmnin okyc
ADK «Cucreman»

MakcMmnsaums JoxXonHOCTH
ans akumoHepos (TSR)

1 CHVIKEHWE ANCKOHTa Kanutanmsawmm
K yucto ctoumocTy akteos (NAV)

HDI/IB)'IG‘-{GHVIG BHeELLIHEro
Kanutana nod ynpaesneHne

pecypca v Noy4eHvs [oxona
OT yrpasneHus

Ona pacmpeHna MHBECTULUNOHHOIO

CHmxeHve nonra KopnoparmeBHoro
LieHTpa 40 NPUEMIEMOrO YPOBHS
B TeYyeHve

’I _2X neTr

YeuneHue dokyca
Ha NHBECTULINAX

B NEPCNEKTNBHbIN
TEXHONOMMYECKIMI CEKTOP
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basoBble NpHLMNbI
NHBECTNLMOHHON CTpaTernm

[MpsiMble MHBECTMLIM KOPNOpaTVBHO-
ro ueHTpa ADK «Cuctemar

MHBecTLIVI B KOHTPOJIbHbIE NaKeTbl Kpyn-
HbIX aKTVIBOB, B TOM YIC/IE C CYLLEECTBEHHbIM
NnoTeHLmanom co3naHmns CTOMOCT 13-3a orpa-
HMYMBAIOLLMX (haKTOPOB BeeHMs brsHeca,
W B KPYMHbIE TEXHONIOMMYECKE KOMMaHnm

G,
Co3pfaHvie CTOMMIOCTM 3a CYET aKTVIBHOIO
ynpaB/ieHVsi NPMoGPEeTeHHbIM aKTVIBOM

C BO3MOXHbIM MPUBNEYEHNEM
¢rHaHCcoBOro NapTHepa

=

Twvin aKTVIBOB: NPEenMYyLLECTBEHHO
3penbie 6M3HecChI

lFeorpacms: npenmyujecTBeHHO
Poccuiickan ®egepaynna

£l

OTpacnm: 6e3 orpaHnyeHus,

HO B NopafKe npyiopmuTeTa — NoTpebuTeb-
CKWIA CErMeHT, cerMmeHT B2B ¢ akcnopTHbIM
noTeHUanom, HeaBVXXIMOCTb

Pa3mep caoenkm ot

1OO mnH gonn. CLUA,

Aaonsa or 50%+1, Tpe6yembin Bo3epart (IRR)
6onee 25% B py6nax

=

Mpuo6GpeTeHne aKTMBOB C NprieNUIeMbIV
ypoBHem gonra (otHolleHue fonra k OIBDA
npriobpeTaemMoro akTviea MeHbLue 3,0)

1N 6ONBLLIVIM YPOBHEM [0/ra, ECIIA €CTb MN/1aH
1O €ro CHXXEHWIIO 10 MPUEMIIEMOTO YPOBHS

B TEYEHME AByX NIET

sistema.ru



KomnaHus
ceropHs

MpsiMble MHBECTVLIM Yepes
cobcTBeHHbIE dhoHab! (PE/VC)

L
4
ch
| 1

MuBecTnynn B NnepcneKkTnBHbIE
TexXHonormmv Gyayuiero —

KOMMaH1W, 3aHnMatoLmecs
pa3paboTKom TEXHONOMMYECKINX
NPOoJyKTOB 1 PeLLUEHN, NO3BONSOLLMX
co03[aBaTb HOBbl€ NHAYCTPUN NN N3Me-
HATb YCTPOMCTBO TEKYLLMX OTpacniemn

=

MNHBecTyumnm ocyuecTBASAIOTCA
yepes co6cTBeHHbIE hoHAbI,

Kyna B 06s13aTenbHOM nopsigke
NpUBAEeKaloTCA BHELLUHNE NUHBECTOPbI
B KayecTBe (hMHaHCOBbIX MapTHEPOB
(monsa BHELWHMX NapTHEPOB

He meHee 20%)

LleneBoin pasmep hoHOOB OT

1OO mnH gonn. CLUA,

Tpe6yembiii Bo3BpaT (IRR)
Gonee 20% B gonnapax CLUA

=&

Pa3mep caenok, fonsa n cragnn
chHaHcpoBaHMS onpefensiioTca
MNHBECTVLVIOHHON feKnapaymen
cdoHpa

5 A
AT

PbIHOYHbIE NPMHUMNDI
pacnpepneneHuns npuGbim
" MOTMBaAL M KOMaHAbI

sistema.ru

PeaynbraThl
pa3BuTUS

KopnopaTtmnsHoe
yrnpaBneHune

CobCTBEHHbIE VHBECTULIN
NOPTMENBHBIX KOMMNaHM,
TPEOYIOLLME aKLUMOHEPHbBIX
nusecTLm ot ADK «Crictemar

NHBecTnyin B pasenTye
noptdenbHbIX KOMNAaHNNA

AN HapawWwMBaHWIA A0/IN PbIHKa,
BbIXO[a B CMEXHbl€ CErMEHTBI,
natouime cuHepretTmnyeckni apgekt

5

MpuBeneyeHme cTpaTernueckmx
n (prHaHCOBbIX NAPTHEPOB
no HeoGXxoQMMOCT

lFeorpadumna: B pamkax yTBepK-
AEeHHOM cTpaTernm noprdenbHbIX
KOMMaHWA

OTpacnm: B pamKax nHAycTpyun
KOMMaHMW, a TAKXXEe CMEXXHbIX
oTpacnein, galowmx
cuHepreTmyeckuin acpgekr

Tpe6yembiii Bo3Bpart (IRR)
Gonblue cpefHeB3BeLUEeHHON
crommocTuy Kanutana (WACC)
npul ANCKOHTNIPOBAHHOM CPOKe
okynaemoctu (DPBP)

3_"0 ner

(WACC v DPBP exxerogHo
yTBep)XXpaeTca AN KaXaoro
aKTmMBa)

CoumanbHas
OTBETCTBEHHOCTb

MpUHLMNBI yNpaBneHus akTuBamim

BHenpeHvie napTHepcKo Mogent
YMNpPaBeHyis, MO3BOMAOLLEN KMNIOYEBEIM
MeHemxepam KopriopaLmy pasnensrs
C aKLMoHepamu AOXOAHOCTb U PUCK

OT VIHBECTULIVIOHHON AEATENbHOCTA

PacnpeneneHue akTBoB Mexay
YNpaBasiowLMm napTHeEPamm

ADK «Curcteman Mo NHAYCTPUANEHOMY
ANPUHLMMY

OTBETCTBEHHOCTb YNPaBASIOLLIMX
napTHEPOB 3a peanu3aLiyio
VNHBECTULIMOHHOW CTpaTerim

B OTHOLLIEHW MOPTMENbHbBIX KOMMaH

OcyliectBneHve CoBeTamum AUMPEKTOPOB
nopTdenbHbIX KOMNaHnM Haa3opa,
KOOpAMHAaLMN 1 NOOAEPXKM MEHEMKMEHTa
NOPTMENbHBIX KOMAAHWUI ANA NPUHATAS
PELLEHNIA MO KMOYEBBLIM (DYHKLIMOHAMBHbBIM
HampaBneHNAM: CTpaTErvs 1 Kto4eBbIe
coenku, BroaxeTHoe NnaHUMpoBaHne,
KafpoBas NOMUTNKA, BHYTPEHHWIA ayauT

[NpvBneyeHve oTpacnesbix
npodeccrnoHanos K pabote B CoBeTax
OMPEKTOPOB MNOPTMENBHBIX KOMMaHWM

MoTtrBaums YnpaBnatoLLMX NapTHEPOB,
HalleneHHas Ha:

POCT KanuTanusaLmm
ADK «Cucteman;

MaKCUMM3aLMIO CTOMMOCTU aKTVIBOB
nof ynpaBneHnemM i MOHETU3ALIIO
9TOW CTOMMOCTY;

npusneyeHre cpencts BHELHNX
MHBECTOPOB MOL yrpas/ieHne.

[oposon otyer 2017 — Cuecrema — 7



OBPALLERWME MPESNIAEHTA
ADK «CNCTEMA»

YBaxxaemble akLoHepbl!

B 2017 rogy ADK «Cuncteman
Npeononena cepbesHbie
BbI30OBbI, MaBHbIM 13 KOTOPbIX
CTasl apOUTPaxXHbIA Crop

¢ HK «PocHedTby, AHK «balu-
HedTb» 1 Pecrnybnmnkom
balukopTocTaH. B npekabpe
CTOPOHbI 3aKJTHOH NI MUPO-
BOE cornalleHme ob ypery-
NIMPOBAHU BCEX CyAEOHbIX
CMOPOB, CBA3AHHbBIX C HAXOX-
neHvem AHK «baluHed by
BO BnageHnm Kopnopaumy,

a B NMepBOM KBapTasne

2018 roga ADOK «Cucteman
MOSTHOCTBIO BbIMOIHIA
(DUHAHCOBbIE 0OS3aTENBCTBA
MO MVNPOBOMY COMIALLIEHWIO,
obecneydrB MpUBIeYeHe
HeobXxoOyMOro (bUHaHCK-
POBAHVIA U 3aBEPLLIMB
Bbinnathl AHK «balHe®d by,
pasmep KOTOPbIX COCTaB/T
100 mnppg py6. CTOPOHEI
OTO3BaNy BCe paHee noaaH-
Hble OPYT K APYrY UCKW,

a obecrnevnTesibHble Mepbl
MO OaHHBIM UCKaM B OTHO-
LueHnK akTrBos Koprno-

paunm ObINT OTMEHEHI.

8 — Cmerema — (01080 OT4eT 2017

HecmoTps Ha TpyaHocTv 2017 roaa,
0OKa3aBlIME CyLLIECTBEHHOE BUAHNE

Ha YPOBEHb Halllel PbIHOYHOW KanuTanu-
sauuun, AOK «Cuctemar yaanock He ToNbKo
COXPaHUTb CBOW akTWBbI, HO 1 06eCcneYnTb
NX ANHaMUYHOE Pa3BUTVIE BMECTE C POCTOM
9 DEKTUBHOCTY. DTN AOCTUXEHUSA HALLN
OTPaxeHVe B CUIbHbIX (DUHAHCOBbIX PE3Y/b-
TaTax Koprnopaumm v Halx NopTdebHbIX
KoMnaHwuii. [1o ntoram roga KoHconuanpo-
BaHHas Bblpy4ika ADK «Cuctemar yBenu-
YUIUCh MO UToram roga Ha 3,5%, a pocT
ckoppekTrpoBaHHon OIBDA cocTasun 8,0%.
[Mpy 9TOM BCe HalLW KlOYeBbIE akTUBbI
ObIY NPUBbLINBHBIMI Ha YPOBHE CKOPPEKTW-
posaHHoW OIBDA.

[yOnr4HbIe KOMMaHN HaLLero nopTdens,
MTC v «[deTcKknii MUp», YKpEnuv nnampyio-
LLI/E NO3ULIMM Ha CBOMX pPbiHKax. MTC Boc-
nob30Banack 61aronpPUATHLIM ONepPaLIoH-
HBIMU 1 PBIHOYHBIMU YCNIOBUSIMU, YBENNYMUIE
BBIPYHKY Ha 1,7%, yny4limna peHTabensHoCTL
no OIBDA 1 npoaeMOoHCTprpoBana BbICOKMIA
YPOBEHb CBOOOAHOIO AEHEXHOMO MOTOKA.
MTC Takxe 0oCT1Ma 3Ha4YUTENBHOrO
nporpecca B peanuaaL|iv CBoen LInhpoBow
cTpaTeruy, B pamkax KOTopow onepaTop
TPaHCMHOPMUPYETCH B MHOTONPOMUIBHYIO
NHTErPUPOBAHHYIO KOMMAHMIO BEICOKMX
TEXHONOMMIN C (POKYCOM Ha Nepeaaqe OaHHbIX
1 UMDPOBBIX CEPBLCAX.

«[leTcknin M1p» NpOOOXUA KOHCONMAa-
LMIO pPbiHKa AETCKMX TOBapOB B Poccum

1 MPOOEMOHCTPYPOBAS BEICOKME TEMITbI
pOCTa, yBENNYYB BbIPYYKY Ha 21,9%, HecMo-
TPA Ha HEMPOCTYIO PEIHOYHYIO CUTYALIMIO.
Komnarus oTkpbina 104 HOBbLIX MarasyviHa

1 HapacTwna CBOIO AOMO Ha POCCUICKOM
PbIHKE AETCKVX TOBapOoB ¢ 17% 00 NpUMeEPHO
20%. OHNaH-cerMeHT Bbln camblM BbICTPO-
PacTYLLUMM KaHanoM Nnpoaax, nokasas pocT
BbIPYHKM MPUMepHO Ha 70% 3a rof, B TOM
4yucne bnarogapst MOLLHbIM CUHERTSM

C CEeTbto rpynnbl «[1eTCKu MUp», B KOTOPYIO
BX0OAT bonee 620 MarasmHoB.

Hala meanuyHcekasa ceTe «Meacu»
CYLL|ECTBEHHO Yy4LLIa CBOW NoKazaTenu,
HapacCTuB BbIPYYKY Ha 24,0% 1 yBeNn4mB
ckoppekTnpoBaHHyto OIBDA 6onee yem
BTpoe. CUibHble pesynbTaTel AOCTUMHYThI
Bnarofapsa PoCTy 3arpy3kim Kiio4eBbIX
aKTVBOB 3a CHET yKpenieHusa BepTrKanbHoM
NHTErpaunn, a Takxe B pesynsrate CTpou-
TEeNbCTBa HOBbIX KNVHIK U caenok M&A.

POCCUICKNA PbIHOK Ka4ECTBEHHbIX MEAN-
LUMHCKMX YCNyr OCTaEeTCA OAHUM 13 Hanbo-
nee ANHaMUYHbBIX CEKTOPOB POCCUNCKOM
9KOHOMVIKW, NoaToMy B 2018 roay «Mepacuy
NPOAO/IXUT HapallMBaTh CBOE NPUCYTCTBNE
B MockBse 1 pervoHax Poccum 3a cuet
3anycKa HOBbIX KNMHWK 1 OTAENbHbBIX MPK-
obpeTeHunn.

JleconpomeblLLINEHHbIV xonanHr Segezha
Group Takxe nokasan pocT BbIPyYKM, HECMO-
TPsA Ha HeGNaronpysATHYO 15 STo chepsl
br3Heca AnHamMKIKy Kypca pyons. B TeueHne
rofa KoMMnaHusa Npofonxana peanuaaumio
CBOEW MHBECTULMOHHOW NPOrpaMmmel

1 M1aHa No NOBbILLEHNIO 3DMEKTNBHOCTU
brzHeca. Mbl papl, 4To Segezha Group
Tenepb Bo3masnaeT Muxann LLiamonuH,

MOV NPEeALIECTBEHHMK Ha NOCTy [1pesnaeHTa
ADK «CricteMar 1 oauH 13 CamblX CUMNbHbIX
Ton-mMeHemxepos Poccumn. OnbIT 1 komne-
TeHUMM Muxanna HECOMHEHHO BbiBEdyT
Segezha Group Ha HOBbIN YPOBEHE PA3BUTUS.

ArpoxonanHr «CTEMb» NpoaeMoHCTPrPO-
Ba/ PEKOpAHbIM Banosbln cbop bnarogaps
pacLLUVPEHNIO CBOErO 3eMeNbHOro baHka
1 BLICOKVIM MOKazaTensiM ypoxarmHoCT.
ArpernpoBaHHasa CKOppekTpoBaHHas
OIBDA HaluVix CenbCKOX03aMNCTBEHHbIX
aKTMBOB Mo Utoram 2017 roga gocTturna

5 mnpg py6., a COBOKYMHbIV pasmep

11X 3eMeNbHOro baHka — 380 ThIC. rekTapoB.

Mbl Takxe 0oBONbHbLI pesynsratamu MTC
BaHka, KOTOpPbIA BEPHYNCH K MPUOBIIBHOCTU
Mo pesynsrataM roga 0narofaps CHUXEH IO
PacxO0B Ha CO3[aHe PE3EPBOB, a Takxe
3a CHET peannaaunn cTpaTernmn pasBnTs
Ha ocHoBe coTpyaHuyYecTsa ¢ MTC.

3a nocnegHue rogbl AOK «Cucteman
[OCTUMa 3HAYMTENBLHOro Nporpecca

B Pa3BUTUM BEHYYPHBIX POHAOB 1 POH-
0B MPAMbIX MHBECTULMIA. Haluu doHabl
Sistema Venture Capital, Sistema Asia Fund
1 Rusnano Sistema SICAR, a Takxe nHse-
CTULMOHHasa nnaTtdopma Sistema Finance
n YK «Cuctema Kanutan» obecnednsatoTt
Koprnopauuu v Apyrum MHBecTopam AOCTyn
K YHUKaNbHOMY Habopy akTVBOB 1 ycreLl-
HbIM UHBECTULINOHHbLIM CTPaTErMSaM.

CunbHble peaynbTaTel MOPTMENbHbIX
KOMMaHNA ABAAIOTCS OAHWUM 13 KTIOYEBbIX
NpaliBepOB AeHEeXHbIX NOTOKOB Kopnopa-
TVBHOrO LeHTpa ADK «Cucteman.
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KomnaHus
ceropHs

Mo ntoram roga Ml NONYHAIN OKONO

34 mnpg py6. B kayecTBe AMBUAEHIOB

1 PErYNAPHbLIX BO3BPATOB AEHEXHbIX
CPEACTB OT NOPTMENbHBIX KOMMNaHW

1 CreHeprpoBan NPUMEPHO Takyto

Xe CyMMY NMyTeM MOHETU3aLMN HaLLWX
nHeecTuLUmin. KpynHenwen n Hanbonee
3HaKOBOW COENKOM MOHETU3aLUMu CTano
cocTosBLUeecs B dperpane 2017 ropa PO

«[1eTcKoro Mypa» ¢ COBOKYMHbLIM 06beMOoM

pasmeLlleHua okono 19,2 mnpa pyo.

3aknoueHre MMpPoBOro cormatleHns

no cyaebHbIM cnopam, CBSA3aHHbIM

¢ AHK «balHedThy, MpUBENO K 3aMETHOMY
POCTY Hallero gosnra: no ntoram 2017 roga
0OBEM YNCThIX COBOKYMHbIX (DUHAHCOBbIX
0bs3aTeNbCTB KOPropaTuBHOro LeHTpa
yBenu4mncs Ha 78,1% 0o 213,4 mnpf pyo.
TeM He MeHee, PUHaHCOBOE MONOXeHME

1 ypoBeHb nnksuaHocT ADK «Crcteman
OCTatoTCs CTabUNbHBIMK, B TOM YiCe
bnarogaps briHaHCMPOBaHMIO, Npeao-
ctaBneHHomy Kopnopaumm CoepbaHkom,

Poccumcknm hoHAOM NPSMbIX MHBECTUILII

1 fazanpombaHkoM, a Takxe yCrneLHOMyY
BosBpalleHnio APQK «Crnctemar Ha pbiHOK
Ny6ANYHbIX [ONTOBbLIX 3aVIMCTBOBaHUIA

B nNepsoM kBapTane 2018 roga.

Kopnopauus npoaoixaeT yBepeHHO pas-
BIBATHCH B Ka4eCTBe BEAyLLEe NHBECTLN-
OHHOWM KOMMaHWK, CO3aatloLLEen CTOMMOCTb
[/19 aKLMOHEPOB 3a CHET NHBECTNLMN

B NEPCMNEKTNBHbIE MPOEKTHI, Pa3BNTUA
NopTMENBbHbIX KOMAAHWM 1 3DMOEKTUBHON
MOHETM3aLN aKTUBOB.

Hawa rnaBHas uenb — NnoBblleHMe Kanu-
Tanusauum AOK «Cuctemanr, a kntoye-
BbIMW CTpaTermyecknmm npmoputeTamm
Ha 2018-2019 rogbl aBNAOTCA:

“ OmBepcudrKaLVis NCTOYHVIKOB NHBE-
CTUILIMIOHHOTO pecypca 1 nepecTpolika
VNHBECTNLMOHHOIO NPoLEecca, B TOM
yicne 3a cueT GOPMUPOBAHNSA HOBbIX
NHBECTULVOHHbIX (DOHOOB;

9 onNTUMM3aLIMS CTPYKTYPLI KopropaLym
N AMVIHUCTPATVBHbBIX PACXOL0B;

e ycuneHne hokyca Ha CexTopax, CBAsaH-
HbIX C TEXHONOMVAMY ByayLLIEro;

e CHWXEHVE OONTOBOM HarPY3KM.

sistema.ru

PesynbTathl
pasBuUTUS

KopnopatunsHoe
yrnpasneHue

CoumanbHas
OTBETCTBEHHOCTb

Ly6oBckoB AHOper AHaTONbEBNY

MpesnneHT MNAO ADK «Crctemar

B 2018 rogy mMbl Ha4anm oNTVMK3MPOBATb
cuctemy ynpasnenusa AOK «Cucteman.
CeronHsa Kopnopauus ynpaBnseT akTi-
BaMu B pamMKax OTpac/esbIX BEPTUKanen,
BO3MMaBNAeMbIX YNpaBaaoLwLmMmMM napTHe-
pamun. Kaxasi 13 Ynpasnsiowmx nap-
THEPOB HECET MOJHYI0 OTBETCTBEHHOCTb
3a (DNHaHCOBbIE Pe3ysbTaTbl KOMMaHMA
noa ero ynpaenexnvem v Oyaet aBnaTsCs
AKUMOHEPOM 3TVX KOMMNaHWIA, Makcu-
MaslbHO 3aUHTEPECOBAHHBLIM B POCTE

NX CTOMMOCTW. Hallm Ton-MeHeaxepsl

Takxe NpoaoXaT MHBECTNPOBAaTbL 3Ha-
YUTENbHYIO A0S0 CBOErO A0X0Aa B akUumn
ADK «Cncteman, 4To ele bonbLue yKpenuT
E[IVHCTBO HTEPECOB MEHEeIXMEHTa

1 BCeX akLoHepos Koprnopalun.

A xouy nobnarofapnTs VHBECTOPOB, NapTHe-
POB Y COTPYAHNKOB KoMMaHniA [pynnsl AGK
«CurcTeman, a Takxe BCex, KTo MoMOoran 1 MoMo-
raet Kopnopauyn B ee passuTUn. A yBEpeH,
YTO Mbl HAXOOVIMCS Ha BEPHOM MyTW B pea-
nV3aLIM 3hEKTVIBHOM CTpaTerim, Kotopas
MO3BOMT YBENVHUTE CTOUMOCT KOMMaHm
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NHBECTVILNOHHbBI

[ TOPTDOE b
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MTC 50%

[onsa BnageHnsa

BenyLmii TenekoMMyHUKaLIMOHHbIV
onepatop B Poccum 1 ctpaHax CHI

«JleTcKuia Muyp» 52%

KpynHerLmii onepatop TOproeav AETCKAMMN
ToBapamu B Poccum

Segezha Group 100%

KpynHeLnii NneconpoMBbILLNEHHbIA XOAANHT
C NOMHbBIM LIKIIOM 1€CO3aroTOBKM 1 [1yO0KOM
nepepaboTK/ APEBECUHbI

ArpoxonguHr «CTEMb» 91%

BbicokoaddekTvBHbIE
CE/bCKOXO3ANCTBEHHBIE MPEanPUATAS
B PaCTEHVEBOLCTBE, KMBOTHOBOLCTBE,
CafOBOACTBE M OBOLLIEBOACTBE

«Mepcu» 100%

OpHa 13 BenyLLWX heaepanbHbIxX
MEOVILIMHCKIX CETEN C MOMHbLIM CNIEKTPOM
MEAVILIMHCKX YCIyr

PTI 87%

KpynHenLwmim xonanHr B 0bnactu
PaOVIOTEXHHECKIX CCTEM,
MUKPOSNEKTPOHKY 1 KOMIEKCHBIX CUCTEM
CBSA3M

MTC BaHk 87%

YHBepCcanbHbI QUHAHCOBBIN NHCTUTYT,
NPenoCTaBNAOLLINA BaHKOBCKME YTy

>106,5"

abOHEeHTOB COTOBOIA
CBA3N

>650

MarasviHOB

N(_)‘I B Poccum
NQZ B EBpone

no Nnpom3Bo4CTBY
6yMa)KHbIX MeLwKoB

380 TBIC. FQl

3enmnn

~y
~Y

noceTvTenemn exerogHo

> 50 Mp4 pyo.

BbIpyYKa

142,47

COBOKYIMHbI€ aKTBbI
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KomnaHuns

cerogHsa

sistema.ru

KopnopatunsHoe
yrnpasneHue
AKTUBBI 100%
B HEABVDKVIMOCTH [onsa BnageHus

MockoBckast AeBeriornepckad KoMnaHna
MOHOIO LUMKNa 1 PEHTHbIE aKTBbI
C YHVIKa/TbHbIM Mys10M 0ObEKTOB HEOBVIXMOCTA

FocTMHMYHDbIE 100%
aKTMBbI

Cosmos Group — oaHa 13 KPYMHEMLLINX
YNPEBNSHOLLIAX FOCTVHVYHbIX KOMMGHWA
Ha POCCUINCKOM PbIHKE

«BuHHOhapM» 74%

OfHa 13 KpynHeWLLIMX POCCUMCKIAX
BrohapMaLEBTUHECKIX KOMMAaHMI MOAHOMO
uvkna

B3CK 91%

KpynHasi pervioHanbHas anekTpoceTeBas
KomMnaHua Poccum

«KpoHwitagr» 96%

Poccuiickunin nnaep B cdepe paspaboTtki
MPOVI3BOCTBA BbICOKOTEXHOMOMYHOV
NpoOyKUMN

Concept Group 63%

OayH 113 BeayLLUMX UTPOKOB cpean
MOHOBPEHAOBbIX Mara3uHOB XEHCKOro
HKHEro 6enbst 1 AETCKOM oaexap! B Poccun

MNHBecTumoHHbie poHabl 749,

JlnHelika oHA0B, CNELMan3UPYIOLLIMXCS
Ha BEHYYPHbIX MHBECTULINAX 1 MHBECTULIMSX
B YaCTHbIN aKLIVIOHEPHBI KanuTan

CoumanbHas
OTBETCTBEHHOCTb

~ 3 MJTH KB M.
~

B 45 feBenonMeHT-
npoexrax

>3 700"

HoMepHo ¢hoHA
nop ynpaeneHviem

JBa coBpeMeHHbIX
cdhapmanleBTNYECKIMX 3aBoAa
nop ynpasneHmem

~ 88 000"

NMPOTAXXEHHOCTb ceren

Bbicokue
TexXHonornm

Puitennn:
YEHCKas 1 fleTcKas
ogexpaa n 6enbe

OpueHTaumna
Ha BbICOKUE
TexHonormm
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KnioueBble cobbiTus

®uriHaHcoBbIE pe3ynbratbl

KpeautHble penTnHrin

LOueuaeHoHas nonnuTmka
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<JTFOYEBbIE COBbIT A

2017 TOLA

CynebHbin criop
N MMPOBOE cornalleHmne
¢ NAO «HK «PocHedTb»

B mae 2017 ropa MNAO «HK «PocHedTb»
(nanee — «<HK «PocHedTb») 1 NAO AHK
«batHedTb» (nanee — «AHK «balHedTby)
nofany B ApbuTpaxHsbii cyn Pecnybnmkm
balukopTocTaH 1ck K Kopnopauum 1 ee
100% povepHern komnanunn AO «Cuctema-
iHBecT» Ha cymmy 106,6 mnpa pyo.

0 B3bICKaHW YOBITKOB, CBA3AHHbIX C PEOP-
raHnzaumen AHK «bawHedT» B 2014 roay.
B nocnencraum K MCKy NPUCoeamvHUNOCh
MWHWUCTEPCTBO 3eMENbHBIX U UMYLLIECTBEH-
HbIX OTHOLEHUI Pecrnybnukn balukopTo-
CTaH, a CyMMa 1cka bbina yBennyeHa

00 170,6 mnpg pyb.

B Hauane geka6bpa 2017 roga ADK
«Cuctemar nony4mna BTOPOE NCKOBOE
sansnenne ot HK «PocHedTb» 1 AHK «batu-
HedTb» O B3bickaHuy ¢ Kopnopaum

n AO «Cuctema-IHBeCT» YObITKOB B pas-
mvepe 131,6 mnpa py6. Vick bein ocHoBaH

Ha NpeanonoXeHN 0 NPUYNHEHWN YObITKA
AHK «baluHedTby hakToM BbiNaTh

elo AMBMOEHOOB.

22 pekabpsa 2017 roga 6610 NOANMCAHO
Muposoe cormnatwueHne ¢ HK «PocHedTby,
AHK «balHed®Tb» 1 Pecnybnukon
BalkopTOCTaH, MO YyCNOBMAM KOTOPOro
CTOPOHbI OT3bIBAIOT BCE UCKW 1 OTKE3bI-
BAOTCH OT BCEX B3AWMHbIX MPETEH3UN,

a ADK «Cnctemar 06a3yeTcs BbINNaTUThb
AHK «bawHedTs» 100 Mnpa pyod. B CpoK
0o 30 mapta 2018 roga.

B 1 kBapTtane 2018 roga AOK «Cuctemar
MOSTHOCTbIO BbIMOMHWIE BCE CBOV (DUHAH-
coBble 0093aTenbCTBa N0 Muposomy
cornalleHnto, 3aBepLUMB BbINAAThI B MONL3Y
AHK «bawHedTby, B pasmepe 100 mnpa
py6. CTOpOHbLI 0TO3BaNV BCe paHee noaaH-
Hble ApYyr K Apyry UCKK, a Bce obecnevn-
Te/bHbIe MepPbl MO NCKaM B OTHOLLEHUN
aktnsos ADK «Crctemar b OTMEHEHBI.
Taknm obpasom, Muposoe cormatleHue
MOJSTHOCTHIO NCMOHEHO.
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MoHeTnzauyus nHBecTUUNIA;
IPO «[deTtckoro mupa»

B deBpane 2017 roga akuun

MAO «[etcknin Mmup» Haqanu obpalliatecs

Ha MockoBckoi bripxe. PbiHoYHas KanTany-
3aUmMsa KOMMaHW Ha MOMEHT Hayana TOpros
COCTaBWa NPUOIN3UTENBHO 62,8 MAp4 pyo.
[o ntoram IPO AGK «Cuctemar coxpaHuna
52,1% B MNAO «[deTckunii Mup».

3aBeplieHmne cnmuaHua SSTL
¢ RCOM

B okTa6pe 2017 roga ADK «Cucteman
3aBepLIMNa CAnsHNE TeNeKkoMMyHKa-
LIIOHHOIO BU3HEeca CBOEM UHAMIACKON
no4epHer komnaHnn Sistema Shyam
TeleServices (SSTL) ¢ 6usHecom Reliance
Communications (RCom). B peaynesrate
COenku TenekoMMYHWKaLIMOHHbIN BuaHec
SSTL, BKIKOYaA NVLIEH3VOHHbIE NPaBa

11 00513aTENBCTBA B YaCTOTHOM AManas3oHe
800-850 MIy, nepenaH RCom. SSTL cTan
Bnapensuem 10% kanvtana RCom no utoram
NPOBEOSHHOM AOMNSMUCCUN aKLIM UHANIA-
ckoro onepatopa. B cnydae ecnn [enapTa-
MEHT TenekoOMMyHMKaumin VIHamm u cyneb-
Hble OpraHbl CTPaHbl MOATBEPAAT, YTO CNEeKTp
SSTL MOXeT BbITb 1CMONb30BaH 4715 Pas-
BEPTLIBAHWA CETEM YETBEPTOIO NOKONEH NS
6e3 gonnarsl, SSTL MOXET Noy4mTb NPaso
Ha AoMNoNHWTENbHbIE BbiMaTel 0T RCom.

CobbITIA Nocie OTYETHOro
nepnopa: HazHayeHne HOBOro
Mpe3unpgeHTa n n3bpaHme HOBO-
ro cocraBa [paBneHus

B mapTte 2018 roga CoBeT AMpekTopos
ADK «Crctemar NpuHa peLueHne

0 HasHay4eHn AHapes [1yboBCKOBa, ObiB-
wero NpeauaeHTa MNAO «MTC», Ha nonx-
HocTb [pesnaeqHTta ADK «Cricteman.
AHpapein [1lyboBCKOB BCTYNWN B AOMXKHOCTb
13 mapta 2018 ropa.

Takxe B mapTe 2018 roga CoBeT AUpeKTOo-
POB JOCPOYHO MPeKpaT NONHOMOYMA Ael-
CTBOBaBLLUEro coctaga [ 1paBneHvs 1 13bpan
HOBbIN cocTaB [1pasneHus.

3anyck n ycnewHas
peann3sauuns BbiKyrna akuuii
MTC

B 3 kBapTane 2017 roga MAO «MTC»
(nanee — «MTC») B Lensax obecnedeHus
[OMNONHUTENBHOM AOXOAHOCTW AN aKLn-
OHEPOB 3anycTun NNaH NpUobpeTeHUs
COBCTBEHHbIX aKLMI Ha OBLLYYIO CyMMY,

He npeBbiLatoLLyto 20 mnpa pyb. Ha koHew
mapTta 2018 roga MTC Bbikynua y CBOUX
aKkumoHepos, B ToM yncne y ADK «Curicteman,
aKkumy Ha 06LLyto cymmy 19,8 mnpa pyo.
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KomnaHuns
ceropHs

Co6bITva nopTdenbHbIX
KOMMaHNI

MTC 1 MTC baHk: 3anyck cepsica
«Kowenek MTC geHbriny

B Hauane 2017 roga MTC coBmMecTHO

¢ MTC baHkoM 3anyCTm HOBbIV CEPBIUC
«Kowwenek MTC LeHbrvy 0ns ObIcTporo 1 yaob-
HOro AoCTyna K hriHaHcoBbIM ceparicam MTC.
CepBuc 0bbEAUHIN BCE NNATEXHbIE UHCTPY-
MEHTBI — CHET BNEKTPOHHOrO KoLUenska MTC,
JIMUEBON cHeT aboHeHTa, BaHKOBCKME KapTbl.
CepBuc AOCTyNeH aboHeHTaM-pU3HecK/IM
MUAM W KOPROPaTVIBHBIM KIIVEHTAM.

Segezha Group: 3amnycK HOBOW
OymMarogenatenbHOW MallyiHbl
Ha Cerexckom LbK

B 4 kBapTane 2017 roga Ha Cerexckom
LIBK 6bina 3anyLieHa HoBast bymarofena-
TenbHas MawuHa (BM Ne11) MoLLHOCTb0
110 ThiC. T. BM Ne11 — yHmKansHas 6ymaro-
fenatenbHas MallvHa C BbICOKOW CTeMNeHbIo
aBTOMaTU3aLMK. VIHBECTVLINN B MPOEKT
cocTasunm 80 MiH. eBpo. Hap cTpouTesb-
CTBOM MalLLINHbI paboTana MexayHapoaHas
KoMaHaa NHXeHepoB 1 TeXHONOroB 13 fepma-
Huu, Poccum, Kutasa, QuHnaHouu, bpasunmnn,
Xopsatuu 1 Yexnn. Nocne 3anycka Npona-
BofcTea Ha bAM Ne11 Cerexckuin LIBK ctan
KpynHENLLINM KOMBWHATOM B MUpPE Mo Npoua-
BOACTBY HEOENEHOW MELLIOYHOW BymMaru.
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Pesynbtathl
pa3BuTUS

KopnopatunsHoe
yrnpasneHue

ArpoxonauHr «CTElNby: yeneluHoe
pacLUVpeHne 3eMenbHoro baHka

B 2017 rogy ArpoxonanHr «CTEMby»
YBENUYINN 3EMENBHBIM OaHK Ha 67 ThIC. ra

10 380 ThIC. Fa 3a CHET NPUOBPETEHVIS HOBBIX
aKTVIBOB C BbICOKMM MOTEHUMANOM pOCTa

8 CTaBpononsLcKoM kpae 1 PocTtoBckoi 0bnacTu.

«[1eTcKmnn M1py. OTKPbITME HOBOIO
pacnpenenuTensHoOro LIEHTPa
Ha Ypane

«[deTcKnii My1py» OTKPBIN HOBbLIM pacnpe-
OennTenbHbI LEHTP Ha Ypane ans bonee
adeKTUBHOrO CHabXeHWs peroHoB Yparn,
Cnbunps, [oBomxbe 1 pecnybnukin KazaxcraH.
B ceHTabpe 2017 roga koMnaHys moanu-
cala [10roBOp apeHabl pacnpeaemTensbHOro
LEHTPa knacca «A» MoLLaabio 46 ThiC. KB. M
Ha 6a3e TPaHCNOPTHO-IOMMCTUHECKOTO KOM-
nnekca «KOxHoypansCkmny B HYenabrnHCKom
obnactu. Cpok aercTsumst qoroeopa — 10 ner.
B COOTBETCTBUM C €10 YCNOBUAMU, apeHye-
Masi /1oLLaab MOXET ObITb pacLUMpeHa

[0 82 ThIC. KB. M. Havano akcnnyatauyy HOBOro
NOMACTUHECKOIO LIEHTPA 3aMNaHNpoBaHO

Ha 2-11 kBapTtan 2018 roga.

PagBunTre nornctndeckor HdpacTpyKTypbl
ABNAETCSH KIIHOHEBBIM B1EMEHTOM CTpaTErnm
Komnarny, HaueneHHown Ha ahhekTnsHoe
1 6ecnepeboliHoe obecneyeHue ToBapamm
[OVHAMUYHO PaCcTYyLLEN CeTn.

CoumanbHas
OTBETCTBEHHOCTb

Ozon: HazHa4eHwe Hosoro CEO

B pexka6pe 2017 roga oHnanH-putennep
Ozon Bosrnasun AnekcaHap LLynsruH.

o nepexona 8 Ozon Group r-H LLyabrH

7 net pabotan B «AHaekcey, rae ¢ 2010 roga
ABNSANCA PUHAHCOBBIM AMPEKTOPOM

1 y4aCTBOBa/ B MOArOTOBKE KOMMaHMUM

K BbIxoay Ha bupxy NASDAQ, a ¢ 2014 ropna
3aHMMan OOMKHOCTb reHepanbHoro Anpek-
Topa. Anekcanap LLyneruH cmenun JaHHK
[epekanbeky, KOTOPbIV Obl reHAUPEKTOPOM
Ozon ¢ 2014 ropa.

«Mencuy: HoBblE MPUOOPETEHNS
B PErMoHax

«Mepncu» NpoaoNXaeT MHBECTMPOBATL B pac-
LwvpeHue braHeca B MOCKBE U pervioHax.

B aBrycte 2017 roga Meacw npuobpena
KnuHWKY Megem, 4to obecnedmno Meacu
BbIxod, Ha pbiHOK CaHkT-MNeTepbypra. Mean-
LMHCKUI LIEHTP, 3aHUMALLA MOoLLAa0b

6,8 ThIC. KB.M, BKJIOHAET 28 K/IMHUYECKMX
otoeneHnin. B centabpe 2017 roga
Mepcw nprobpena Mennand, nUanpyioLLyto
CETb 4aCTHbIX KNNHVK B [lepmu. MHoro-
npodunbHas MeauLUMHCKas ceTb COCTOUT

113 5 NPOMUABLHBIX KNAHWK 11 CNOPTUBHO-
03[10POBUTENBHbIV LIEHTPa COBOKYMHOW
nnoulagbto bonee 6,4 ThiC. KB. M.
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OHAHCOBbIE

PE3YJIbIAT B

KOHCONMAMpOBaHHas
BbIpydka ADK «Cuctemay
BbIpOCa Ha 3,5% rog-k-rogy

B 2017/ rody B OCHOBHOM
Onarogapsa 3Ha4NTETbHOMY
POCTY COMOCTaBVIMbIX MPOAEX
(like-for-like) n yBennieHmto
3arpysKy HOBbIX MarasHoOB
«[leTckoro Mmpay, CyLLECTBEH-
HOMY POCTY BbIDYHKM MOOWb-
Horo brnaHeca MTC B Poccun,
a Takxe ycrneLlHOMY pOCTy
OU3HECa V1 YBENVHEHMIO

3arpy3ku akTBoB «Meadcy.

PeHTabenbHOCTb
Nno CKOPPEKTVPOBAHHOMN
OIBDA cocTtaBuna

23,5

®unHaHcoBble pe3ynbrathl 2017 ropa

(B mnH py6.) 2017r. 2016r. VismeHeHune, %
Bbipyvka 704 551 680 864 35%
CkoppektupoaHHas OIBDA 199 549 184 800 80%
OnepauyioHHas Npubeins 91 223 82 169 11,0%
VbbiTok B fone AOK (94 602) (11 759)
CKOpPpPEKTMPOBaHHbIN YNCTbIN (Y6bITOK)/

npu6buib B gone AOK «Cucreman 4119 1481 178,1%

Kommepyeckne, agMUHNCTPaTVBHbIE

n ynpasnexyeckue pacxofbl (KUAYP)
[pynnel 8 2017 rogy ocTaBanuchb Nof
KOHTPONEeM 1 yBENNYUIUCH Ha 1,6%
rog-k-rogy 0o 1545 mnpa py6. Poct
KnAYP «[leTckoro mupa» scneacreue
ONHAMNYHOTO W 8D MEKTUBHOIO Pa3Bin-
Tus busHeca B Poccun (B T.4. OTKPbLITUS
104 HOBbIX MarasyiHa B Te4yeHue roga) obin
B OCHOBHOM KOMMEHCWPOBAH CHIXEHUEM

=

CkoppeKTnpoBaHHas
yncTaa npmbbinb B gone
A®K «Cuncrema» cocraBumna

LI_ 1 MIIpA Pyo.
I

KPEOVTHBIE PEUTHI

KnAYP KopnopaT/BHOTO LEHTPa B CBA3M
C COKpalleHVEeM MOTVBALVOHHbBIX BbIMNAT
MEHEKMEHTY.

PocTt ckoppektnposaHHoi OIBDA pynnbl
Ha 8,0% no nToram rofia oTpaxaeT yBenu-
YyeHue onepaLuoHHbIx peaynstato MTC,
Bo3BpaLLeHne MTC baHka K NprbbINbHOCTY
bnarofapsa CHXEHUIO PacxofoB Ha co3aa-
HIe Pe3EePBOB, MOBbILLEHVE 3DMEKTUBHOCTM
«[eTckoro Mupa» 1 «Meacu, a Takxe CHU-
xeHne KnAYP Ha yposHe KopnopaTyBHOMO
LeHTpa. PeHTabenbHOCTb MO CKOPPEKTNPO-
BaHHo OIBDA cocTtasuna 28,3% 3a NonHbI
2017 rof (+1,1 n.n. rog-K-rofy).

CKoppeKkTnpoBaHHas YcTast NprbbIb B 4oNe
ADK «Crctemar coctasuna 4,1 mapp pyo.

B 2017 roay, B 2,8 pasa NPeBbICYB aHaNory-
HbIl NokasaTtens 2016 rofa bnaroaapst BeICo-
kow npubbinn MTC 1 Bbixogy MTC baHka

Ha NPUBLILHOCTb.

[ata nocnenHero o6HoBEHVS

[onrocpoYyHbIi KPEAUTHBIN

PelTnHroBoe areHTCTBO peiTIHa PEFHTUHT [MporHo3a
Standard&Poor’s 04 anpena 2018 ropa B+ CTabunbHbI
Fitch 19 aHBaps 2018 roga BB- HeraTtvsHbI
Okcnept PA 01 mapra 2018 roga ruBBB+ C1abunbHbIN
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KomnaHuns
cerogHs

Pesynbrathbl
pasBuTUA

KopnopatunsHoe
yrnpasneHue

CoumanbHas
OTBETCTBEHHOCTb

OTHET O BbIl JTATE ObbAB/ TEHHDBIX
(HAYNCTTEHHBE) AVBAEHIOB

1O AKLINAM

OvBvaeHaHasa nonnTrka

B anpene 2017 rona CoBeT AVPEKTOPOB

ADK «Cuctemar yTeepaun [onoxeHue

o auBuaeHaHor nonutuke AGK «Cucteman

B HOBOW pefakuyy, CorMacHO KOTOPOW pasMep
[MBUAEHAOB, pekoMeHayeMbli COBETOM
[PEKTOPOB, COCTABSET B COBOKYMHOCTU

Mo peaynsrataM OTYETHOrO roda CyMMY,
COOTBETCTBYIOLLYIO AVBUAEHOHOM OXOAHOCTU
no 06bIKHOBEHHbIM akLmam ADK «Cucteman
He MeHee 6%, HO MPY STOM He MeHee

1,19 pyb. Ha Kaxayto 0ObIKHOBEHHYIO aKL|IO
Kopnopauwn. [Npy onpeneneHn huHansHOro
pasMepa avBraeHaos Kopnopauyis Takxe
VIUTBIBEET (DUHAHCOBLIE PE3YJIBTAThI CBOEN
LEATENBHOCTW, TEKYLLMIM YPOBEHE AEHEXHOIO
MoTOKa ¥ NHBECTUUMOHHbBIE NOTPEOHOCTH.

[ocne okoH4YaHWs OTYETHOro Neproaa
COBET OUPEKTOPOB, NPUHMAsA BO BHI-
MaHue NPUOPUTETHOCTbL CTPaTErMYEeCKON
Lenn No cokpatleHunio gonra Kopnopauumu,
NPUHAN pelleHre o BelinnaTte AVBUAEHO0B
no ntoram 2017 ropa B pa3mepe 0,11 pyb.
Ha akLo, COMNacKBLUNCH C OTKNOHEHWEM
Kopnopauun oT TekyLLen OMBMAeHOHOM
nonuTukn. [Ina cobnogeHus banaHca
Mexay npaBamu 1 UHTepecamm Bcex akLin-
OHEpPOB 1 BO3MOXHOCTAMM Koprniopauuu no
BbINNate AuBnaeHn08 CoBET ANPEKTOPOB
npw onpeaeneHnn pazMepa AMBUAEHA0B
OyaeT NpUHYMaTh BO BHUMaHWE Nprem-
NeMyto CKOpOCTb cokpalleHus gonra AQK
«Cucteman 1 NPONopLIMOHaNbHOCTL pas-
Mepa OVBUAEHOO0B TEKyLIEMY AeHEXHOMY
noTtoky Kopropauuu.

OviBnaeHabl, pacnpepeneHHble
no pesynsratam 2016 roga

24 nioHa 2017 ropa ronosoe ObLLiee cobpaHie
akuyoHepos [MAO ADK «Cucteman ([poro-

kon Ne 1-17) NpUHAN0 peLLeHe HanpaBUTb

Ha BbINNaTy AnBKaeHaos 7 816 500 000,00 pyo.,
yTto coctasnseT 0,81 (HoMb LenbIX BOCEMbOECAT
OfiHa coTast) pyb. Ha Kaxayto 0ObIKHOBEHHYIO
akuwio MNAO AOK «Cucteman. [No cocTosiHMIo
Ha 31 nekabpst 2017 roga by pasvep
BbINNa4YeHHbIX ANBUAEHAOB COCTaBUN

7816 375 473,84 pyb. B TOM Yncne 6bin

sistema.ru

yOepXaH Hanor Ha Aoxodbl B BUAE ANBUAEH-
[10B, BbINN@YEHHbIX MHOCTPaHHbLIM (hrsnye-
CKVIM U I0PUANHECKM MLEM, B pasMepe
3456 325,00 py6.

OuiBnpeHabl, pacnpeneneHHbie
no pesynsratam geBATN MecsLEeB
2017 ropa

3 Hos0pA 2017 rona BHeouwepenHoe ObLee
cobpaHue akumoHepos MNAO ADK «Cuctemar
(MpoTtokon Ne 2-17) NprHANO peLleHne
HanpaBWTb Ha BbIMIaTY ANBWAEHOOB

6 562 000 000,00 pyb., 4TO cOCTaBNAET

0,68 pyb. Ha Kaxayto 0BbIKHOBEHHYHO akLo
MAO ADK «Cucteman.

[o cocTosHwio Ha 31 aexkabps 2017 roga
06LLIMIA pa3mep BbiMNaveHHbIX ANBAIEHOOB
coctasun 2 121 721 38340 pyb. (0bLLmii pasmep
OVBVOEHIOB, BbIMIGHYEHHBIX HOMVIHANBHBIM Oep-
Xartenam U ABNSIOLLIMCS MPOMECCHIOHATBHBIMY
YHaCTHUKaMW PbiHKa LIEHHbBIX Oymar 4oBepu-
TeNbHbIM YNPaBAStoLLVM, KOTOPbIE 3apervicTpu-
POBaHbI B PEECTPE aKLIIOHEPOB).

[No cocToaHmo Ha 31 nexkabps 2017 roga cpok
BbINAThI AVBUAEHOOB 3aPErCTPUPOBaH-

HbIM B PEECTPE aKLIMOHEPOB MMLiaM, KDOME
HOMVIHaTBbHbIX AEPXAaTENEN 1 ABNSIOLLIMXCS

ﬂpOd)eCCVIOHaﬂbe\M\/\ YHaCTHMKaMu PblHKa
LEHHbIX 6yMar LOOBEPUTE/bHLIX YMPaBNAOLLIVIX,
He HaCTynu.

HesbinnayeHHbie aBUAEHObI

[o cocToaHmto Ha 31 nekabpa 2017 rona obLLmiA
pasMep HEBbIMIaYEHHbIX AMBMASHOOB, CPOK
BbINNaTbI KOTOPbIX K YKa3aHHOW Aate HacTynn,
coctagnsan 1032 976,28 pyo, B TOM Y/CHE:

> OVBUOEHb, NOMNEXaBLLIVIE NEPEYVCTIEHIIO
82017 rogy — 149 006,16 pyo,

> OVBUOSHOR!, NOANIEXABLUNE NEPEHUCIEHMIIO
B NpeapiayLLmX rogax — 883 970,02 pyb.

[prdrHa HeBbINNaThl OObSIBNEHHbIX OVNBUAEH-
0B, CPOK BbIMAaThl KOTOpbIX Ha 31 aekabps

2017 rona HacTynun, — OTCyTCTBUE HEOOXOAVIMOW
MHMOPMAaLIMK O NoNyHaTeNax AVBYAEHIOB ANs
NEPEHUCNIEHMA COOTBETCTBYIOLLIX CYMM.

[Nocne 31 nekabpa 2017 rona pasmep
HEBbIMaYEHHbIX AVBVAEHOOB BO3POC

Ha 4 213 003 660,24 py0. [pU4rHbl HEBBINNATBI
OVBUAEHOOB B YKa3aHHOM pasmepe — MCbMeH-
HOe 0bpaLLIEHWE aKLIVIOHEPa 1 OTCYTCTBUE B pee-
CTPE aKLIIOHEPOB VHMOPMALIN, HEOOXOAVIMOW
159 BbINNaTbl AVBYAEHOOB.

CeepeHunsa o pasmepe ANBUOEHO0B

O6wwmin pasmep Pasvep ansu- Oata [ata cak-
Mepwiog, rog 06BSBNEHHbIX [eHOa Ha OOHY  OObSBNEHUS TUYECKOMN
AMBUAEHOB, Pyob. akuwio, pyb.  AvBMOEHOOB  BbIMnaThbl
2012 2 702 000 000 0,28 30062012 24.08.2012
2013 9264 000 000 0,96 29062013 26.08.2013
2014 19879 000 000 2,06 28062014 31.07.2014
2015 4535500 000 047 27062015 29.07.2015
2016 (1o pesynsratam 2015) 6 465 500 000 0,67 25.06.2016 27.07.2016
2016 (no peaynsratam
1 nonyroausa 2016) 3667 000 000 0,38 23.09.2016 20.10.2016
2017 (no peaynsratam 2016) 7816 500 000 0,81 24.06.2017 28.11.2017
2017 (no pesynsratam
9 mecsiLeB 2017) 6 562 000 000 0,68 28.11.2017 22.12.2017
2017 (no peaynsratam 2016) 0,81 24.06.2017 28.11.2017
2017 (no pesynsratam
9 mecsiLe 2017) 0,68 28.11.2017 22.12.2017
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MTC

[MTAO «MobunbHble TeneCuctembl» (oanee — «MTCy») —

BEAYLLMIA TENEKOMMYHWKaLIMOHHbIM OnepaTtop B Poccum 1 CTpaHa
[pynna MTC obcnyxmBaeT cBbile 106,5 MH aboHEHTOB COTOBOW
cBsA3K B Poccun, ApmeHuni, YkpanHe 1 benopyccui.,

@)

Hona enageHnn PosHmnyHasa cetb MITC

NAO A®K «Cucremar O CasloHOB CBSA3
5 7 B Poccun

KOMIMaHys Takxe rnpeoctas-  busHec-mogens MTC

NAET YCNYr PUKCUPOBAHHOM

AKTUBBI > TexHornorvieckast > CubHbil 6peHa
TeTl GCDO HIW, LUMPOKOMOJ10C- N VHDPACTPYKTYpa S O S B A
> YacToTh v nLieHsuy > KomneTeHLWm 1 mpoLeayps
HOIo OOCTYIla B MHTEPHET, T S Kowernoran Gose
kabenbHoro u CMyTHMKOBOTO \l/
TB-Be LaHWnA, U d) POBbIX Moprdenp  TPaavuvoHHbie Hoesle pns otpacnm yenyru:
] yenyr Tenekom-ycnyru: > OuHaHCOoBbIE yenyru
CeEpPBMCOB 1 MODOUTbHbIX lé ; > MobwinsHas, PUKCUPOBaH- > CucTeMHas UHTErpaLs
- Han cBAde, CryTHik > O6nauHble yonyri
MOUNOXEHWI, STEKTPOH- > TenedoHsi 1 cMapThoHbI TGO K RS e
7 > Cpava 8 apery VHDpa- > VHTepHer seLuein, M2M
HOW KOMME nn B Poc- P T
pl—L CTPYKTYPE! > MobGunsHsie (OTT-npunoxeHws)
ChKn, a Takxe OOMOJIHN- > OneKTPOHHas KoMMeEpLS
TenbHbIE YCYrA Ha 6age \)
. rpyllnbl > MaccoBblIii CerMeHT MOBLHOM CBSA3N
ontnyeckon cetn GPON ﬁ > [omaluHue Nonb3oBaTent
] _[ ] [ KJIIEHTOB

B M OCKBE (M |——|—C) > KOpﬂOpaTMBHb\\E KINEHTbI

=3 Bbipyuxa

J
\) ) J J

OnepaLyioHHble Hanorosele [usroeHap! > BnarotBopuTENLHOCTL
. — W KanumtalbHblE nnartexm aKumnoHepam CoumanbHble MPoeKTbI
KopHs Anekceln@ 3ommep PoH pacxomsl > Cou P
Banepbesuny Mpencenatens
Mpe3nageHT, CoseTta
Mpencenatens OPEKTOPOB AKymoHepb!
MpaBneHus

® Ha31 gexabpsa 2017 roga
@ Ha31 gexabpa 2017 roga — AHgpeit AHaTonsesuy [Jy60BckoB
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KomnaHuns
cerogHs

Pesynbrathl
pa3BuTUS

KopnopatunsHoe
yrnpasneHue

®urHaHcoBbIe 1 onepauvioHHble pe3ynkTatbl 2017 roga

MokasaTenb, MH pyo6. 2017 2016 VIsmeHeHne, %
Bbipydka 442910 4356692 1,7
CkoppeKTnpoBaHHas O\BDA(D 178 358 167 647 6,4
OnepaLyoHHas NprbbINb 94671 86 065 100
CKoppekTVpoBaHHas Y1cTas Nprbbinb

B none ADK «Cucteman 29 926 25377 179

PasButme 6usHeca MITC
B 2017 rogy

ABnssce MuaepoM B Poccuy No 3Ha4eHVIsM
Bbipyqkn 1 OIBDA cpean onepatopos «60sb-
Lwon Tporikiy, MTC B 2017 rogy npoaonxuna
PasBUTVE CETEN, ONTUMUIALMIO N3AEPXKEK

1 NOBLILLEHVIE ONEePaLMOHHOM 3 heKTB-
HOCTW, a Takxxe peannaaumio cTpaTterum
LnpoBo TpaHchopMaLun brsHeca.

B 2017 rogy MTC-Poccus HapacTina oTpbiB
OT KOHKYPEHTOB M0 0X0aM MOBWIBHOIO
busHeca 1 OIBDA, a Takxe coxpaHina Hau-
MEHbLLWIA OTTOK ab0oHEHTOB (B cpeaHem 10%
B KBapTas) CPean KOHKYPEHTOB.

B 2017 rogy MTC npogonxuna CTpOUTENb-
CTBO CETEV BCEX AMana3oHoB, Mpermy-
LLIECTBEHHO MOKONEeHNA 4G, a B TPETbEM
kBapTane 2017 rofa NpoBena TeCTOBbIE NCMbl-
TaHuAa 5G B Poccun coBmecTHO ¢ Ericsson.
Kpowme Toro, MTC peannayeT npoekTsl no
COBMECTHOMY 1CMONb30BaHWIO CETEBOM
NHPPACTPYKTYPbI 1 YaCTOTHOrO criekTpa
BmMecTe ¢ Veon 1 MerachoHom. CoBmMecTHoe
1CNONb30BaHWE NO3BONAET CH3UTD YAEb-
Hble KanuTasbHble 3aTpaThl B pacyeTe Ha ofHy
6a30ByI0 CTaHLMIO B [1Ba pa3a.

Ha pbiHke I\/I2!\/l/\oT® MTC saHvmaeT
nvavpytoLme no3numu 8 Poccun. B nekabpe
2017 ropa MTC oTkpbina B MockBe nepByto
B Poccum NocTossHHO AencTByOLLYIO N1abo-
PaToOPWIO HTEPHETa BELLIEV NOM, SraoW
MexnayHapoaHow accoumaumn GSMA, npea-
CTaBVB KNMEHTaAM U NapTHepam NNoTHbIE
peLleHns Ha ocHoBe TexHonoruu Narrow
Band loT (NB-loT) pna npumeHeHua B ObITy,
cucteMax 6e30MacHOCTU, yNpaBneHus
rOPOACKOM MHMPacTpyKTYpow 1 XXKX.

B ceHTtsnbpe 2017 rona MTC Havana npedo-
CTaBNATb YCNyru no obnadHon obpabotke
O0MbLIMX MaccKBOB daHHbIX Big Data

as a service (BDaaS) Ha 6a3e cOOCTBEHHbIX
LIOos.. [epBbiMy NONL30BATENSIMU BUPTY-
abHOro Aata-LeHTpa cTany «[lepsas rpyso-
Basi koMMaHwusa», CoepbaHk, «bAT Poccusy.

C nprobpeTeHnem Npoeanaepa obnadHbix
KaccoBblx ycnyr LiteBox MTC nony4una Bos-
MOXHOCTb 119 PACLUVPEHUSA 9KOCUCTEMB
PrHaHCOBBIX NPOAYKTOB 1 ycuneHus B2B
nnatopMbl 419 O1N3HEC-KTNEHTOB.

B Havane 2018 rona MTC nprobpena kubep-
CnopTuBHLIM KNy6 Gambit Esports, Bxoad-
LI B TOM CNMCKa NyHLLIMX KOMaHL MUPa,

W BbILLNA Ha PLIHOK KnbepcnopTa.

CtpykTypa Bbipydku MTC B Poccmm©, Mnpa pyo.

MTC-Poccws MOoBUIIbHBIE YCTyTIA DUKCpPOBaHHbIE CuvctemHas IMpopaxn
yenyrv VHTErpaLms TOBapoB
O]
@
©) BH AT OBbIX OnepaLnia (B
sistema.ru

CoumanbHas
OTBETCTBEHHOCTb

Crtparterus pa3sutus 6mMsHeca

Crpaterns «3[1: [1aHHble. [nddepeHumaums.
[vBnaeHael» TpaHchopMpoBanach

B HoBytO hopmy: «3D: Data. Digital.
Dividends»Hanpasnerwe Digital Bkntoqaet

B cebs1 BHepeHWe LUMMPOBbLIX TEXHONOMIA

B OCHOBHYIO AEATENBHOCTb U aKTUBHOE
pasBUTVE UMDPOBLIX MPOOYKTOB.

OnepaunoHHas cTpaTerna 0CHoBaHa

Ha pPasBUTUM Ba30B8bIX MODNIbHBIX 1 NaKeT-
HbIX YCNYT, DUKCUPOBAHHbIX YCIYT 1 MOPT-
densa umdposbix npoaykTos. MTC yeunut
KOHBEPIreHUMIO YCNyr, PacLUMpUT NopTdens
MYSTETUCEPBUCHbIX YCITYT,

VIHBeCTULMOHHaA nporpamMa MTC

Ha 2018-2020 rogpl BkNto4aeT B cebs
peanuaaLnio NPOEKTOB Mo NPeaoCTaBNeHIO
00CTyNa K LUMMPOBLIM CEpBMCaM U MUrpa-
umu ronoca 8 VoL TE (Voiceover LTE), ysenu-
YEHWI0 EMKOCTW BONOKOHHO-ONTUYECKNX
NUHUI CBSI3Y 17151 HOBbIX CEPBLCOB

I NPOAYKTOB, @ TaKXe NOoAroToBKe ceTel

K KoMMepyeckomy BHeapeHunio 5G B Poccun.

B anpene 2016 roga CoseT aupektopos MTC
YTBEPANN HOBYIO AVBUAEHAHYIO NOAUTUKY
Ha 2016-2018 rofpl, cornacHo kotopot MTC
HamepeHa NoaaepPXBaTh YPOBEHb AVBU-
[OeHOHbBIX BbINNaT B 0bbeme 26—26 pyo.

Ha Kaxayto 0BbIKHOBEHHYIO aKLMIO

1 50-52 pyd. Ha ALIP npuv rapaHTpOBaHHOM
MUHVMaNsHOM pa3mepe Bbinnat 20 pyo.

Ha Kaxayto 0BbIKHOBEHHYIO akLwio 11 40 pyo.
Ha onHy ALLP 3a kanergapHbIv rof. B uensx
obecneveHVst AONONHUTENBHOW AOXOAHOCTU
Ond akumoHepos CoseT anpexktopo MTC
Takxe 00obpwn NporpaMmmy NprobpeTeHus
COBCTBEHHbIX aKLIA 11 aMEPUKAHCKIAX AeM0-
3uTapHbix pacnncok (ALP) MTC Ha cymmy
00 30 Mnpa pyb. B TedeHue Tpex NeT. B pam-
Kax NepBoro (4eTeepThit kBapTan 2016 roga)
1 BTOPOro (NepBbi kBapTan 2017 roaa)
TeHaepHoro npeanoxeruna MTC nprobpena
35,121,665 0ObIKHOBEHHbIX aKLMIA Ha OOLLYIO
cymmy 10 Mnpg py6. B TpeTbem kBapTane
2017 roga MTC 3anycTuna nporpammy
BblKyna COOCTBEHHbIX aKLIA Ha 0OLLYIO
CYyMMY, He NpesbiLatoLLyo 20 Mapg pyo.

Ha koHeu, mapTa 2018 rona MTC Bbikynna
Yy CBOVIX aKLMOHEPOB aKLIM Ha CyMMY

19,8 mMnpa pyob.
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0630p oTpacnu 3a 2017 rop,

[o naHHBIM aHaNUTNHECK X aFeHTCTB(D,

B 2017 roay B LIE/IOM TEIEKOM-PbIHOK MOKa3as
NONOXNTENBHYIO AVHaMIKY — 1,3%

B rOO0OBOM BbIPaxXeH MPOTVB cnafa

Ha 0,6% B 2016 rogy. O6beM pbiHKa COCTaBWN
1,6 TpAH pyod., U3 HUX MOBUbHAS CBA3b —

0,9 TpnH pyb. (pocT Ha 1,5%). Yreno aboHeH-
TOB MOBWbHOW CBA3M 3a 2017 rofg cokpa-
Tnock Ha 180 Thic. ¢ 255,6 MH B 2016 roay
00 2554 MnH B 2017 roay. CHUxeHve
Hab01aN0Ch y BCEX 0NepaTopoB «O0/b-
LLIOVI TDOWIKM» B CBS3M CO CMEHOM (hokyca

C Ba/10BbIX MOAKMOYEHN Ha NPUBNEYEHNE

1 yAepxaHue Ka4eCTBEHHbIX aDOHEHTOB,
N3MEHEHNEM B PO3HUYHbIX CTpaTErmsx

11 COKPALLIEHVIEM LIEHOBOW KOHKYPEHLINN.

PbIHKI yenyr rKCPOBaHHOM TenedoHny
I MEXOMEPAaTOPCKIIX YCAYT MPOACIKUN
nafeHue roa-k-rofdy, CoKpaT1BLIUCH

Ha 9 1 7% COOTBETCTBEHHO, YTO B OCHOBHOM
CBSI3aHO CO CHWXeHWeM noTpebneHns yenyr
TenedoHun 1 Murpauvent 6assl ¢ 6e3nUMnT-
HbIX Ha MOBPEMEHHbIE TapUMHbIE M1aHbI.
PBIHOK (DMKCMPOBAHHOMO LMPOKOMONOCHOMO
00CTyna B nHTepHeT B 2017 roay Npogonxan
pacTy kak no 0bbemy A0xoA0B (3,7%), Tak

1 1O Yumcny aboHeHTOB (4,3%). PoiHKM fonon-
HUTENbHbBIX YCNYT POCI B0Nee BbICOKVMU
TeMnamu. B 4aCTHOCTW, PEIHOK MHTEPHETA
BeLen B Poccuu B 2017 rogy BeIPOC Ha 22%
0o 9.3 mnpa py6.®

B 2017 rogy Obinv BHECEHbI CYLLIECTBEHHbIE
MN3MEHEHMS B POCCUINCKOE 3aKOHOAaTE b~
CTBO 0 cBA3W. B TocynapcteeHHyto [lymy BHe-
CEHbl [1Ba 3aKOHOMPOEKTA, HanpaBneHHble
Ha OTMEHy BHYTPUCETEBOIO POyMUHra 8 Poc-
cunn. [1encTBytoLLIe NakeTHble TapndHble
nNaHel, a Takxe TapudHble ONUMN Ha Apyrux

Hoxoabl Mmo6unbHoro 6usHeca, mapg py6.

KomnaHnus 2014 2015 2016 2017
MTC 290,4 296,2 295,0 304,0
Boivnenkom (Veon) 2214 219,0 218,56 2242
MeradoH 265,5 265,1 259,0 260,0
«Bonbluas Tporka» B LLeNom 777,3 780,3 772,5 788,2

SHBIM AaHHbIM AC&M Consulting

sonsulting.ru, Aekabpb 2017

Tapudax yxe No3sonaT aboHeHTam MTC
MONb30BATLCA YCyramu CBSA3M M0 LieHe
[OMaLLUHEro pervioHa B nyTellecTBUsaX

no Poccuun.

MognucaHHbIM MNpesngeHTom Poccnin-
ckoit ®enepaumu B vione 2016 roga naket
3aKOHOMPOEKTOB (BCTynaeT B cuy ¢ 1 niona
2018 rofa) 0 xpaHeHuu nepegasaemMon

Mo CETAM CBA3W MHMhOPMaLWY (TEKCT, ronoc
1N306paxeHus, 3ByK, BUAEO) MHOIOKPaTHO
obcyxnancs B TedeHne 2016-2017 ronos
BCEMW YHECTHVIKaMU pbiHka CBA3W. [1prHs-
TUE NTOrOBOrr0 akTa OXMOAEeTCA B NEPBOM
nonyrogun 2018 rona. B pamkax 1cnonHe-
HIs 3akoHoaaTenscTBa MTC yxe BeAeT CTpo-
NTENBCTBO MOAY/bHbBIX LIEHTPOB 06paboTku
nanHbIx (LIOJos) B HuxHem Hosropoae

1 B ApYyrux pervoHax Poccun.

Lﬁi

O6bem pbiHKa cocTaBu

—I é TPAH pyo.
I

busHec-mopenb MTC

MTC cosnaeT v NpoaBUraeT Kak TpaamLIn-
OHHbIE TENEKOMMYHVIKELIMOHHBIE YCITyIIA,

TaK 1 HOBbIE [7151 OTPACV MPEANIOKEHNS YCyr
JN5 PA3NUYHBIX TPYMM KIVIEHTOB.

MTC nocnenoBaTensbHO pacLUMpsET CBOW
BU3HEC 3a CHET HOBbIX HAMPaBNEHUI,
061aaatoLLVIX BbICOKMM MOTEHUMANOM POCTa

1 CYHEpPren ¢ TpanyUMOHHBIM TENEKOMMYHI-
KaLMOHHbIM B13HecoM. Lindposas TpaHc-
dopMauus br3HeCa NO3BONAET MOBLICUTH

9 DEKTUBHOCTL OU3HEC-NPOLIECCOB KOMMa-
HUVW U YCMELLIHO NHTErprpoBaTh 1 pa3BuBaThb
HOBbIE CerMEHTbI, MPOAYKTHI 1 YCIyri.
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®unHaHcoBbIe 1 onepaunioOHHble
pesynbratbl 2017 roga

B 2017 rony MTC npoaemMoHcTpripoBana
CWNbHble (D1HAHCOBbIE Pe3yNbTaThl, NPOAOIKMB
peanv3aumio LMMpoBoY cTpaterun. Ha oHe
YySLLIEHUSA ONepaLIiOHHOM Cpefpl 1 pocTa
NOTPEONEHNS LMMPOBBIX MPOAYKTOB KOMMaHWA
MPOAEMOHCTPMPOBAa POCT BbIPYHKN Ha 1,7%.

CkoppektuposaHHasa OIBDA Bbipocna Ha
6,4% B 2017 roay, Npv STOM peHTabenb-
HOCTb MO ckoppekTupoBaHHo OIBDA
yBenmymnace Ha 1,8 n.n. 3a rog. B nonon-
HeHKe K poCTy BbIpyyKku, Ha pocT OIBDA

1 peHTabensHocT no OIBDA nosnusnm
cokpalleHyve npogax SIM-kapT B Poccun,
POCT Ba/lOBOW MapXu N0 Npofaxam cmapT-
OHOB 1 CoKpallieHune posHniHom cetn MTC
Ha 12,4% Ha npoTaxeHn roga 0o 5 696 Tovek
no cocTosiHWio Ha 31 aexkabps 2017 ropa.

sistema.ru



| K «eTtckmm Mup»

[K «[detckmin Mnpy (nanee — «JeTckmnin Myp») — KpyRHELLIY ONepaTop TORFOBAI ASTCKIANA
ToBapamMu B Poccui, 0ObedMHAOLLIY PO3HUYHBIE CETI Mo OpeHAamM «LeTCKA MR IANE
«LleTcknm Mup» npegnaraeT UrpyLLKK, OOexay 1 00yBb, KaHLTOBaPbI, NPOAVKEIAO IS
TBOPYECTBA 1 aKTUBHOIO OTAbIXa, TOBaPbl 4J19 HOBOPOXAEHHbBIX 11 OVAVLLIX MaTEREW:

2 Do

Aetckun mu

E T b M AT A 3 U H OB

)

Oons BnageHusa Oons «[jeTcKkoro mupa» Ha pbiHKe
MAO A®K «Cucteman @ AeTcKkmx tosapos B Poccunm ©
(o) (o)
52/0 20 76
CeTb MarasnHoB «LleTckimi BusHec-mopenb «eTckoro Mupan

MWP» NpeacTasieHa b78

MarasyiHamMmm B 207 ro DOLLSX KoHLENUMSA PO3HUYHOW TOPrOBAV CET Mara3nHoB «[1eTCKui Mupy NpeacTaBnser cobow
CcoYeTaHne NAT OCHOBHbLIX COCTaBNAOLLINX:

Poccun n 12 ropogax
KazaxctaHa, a ceTb «ELC»

npencrasneHa 44 marasy- Visepcamsevara: |, | focnniue usis
3UHbI AETCKMX TOBApOB C (DOKYCOM Ha CErMeHT
Hamu B Poccumn. CoBoKynHas C CaMBIM LLpOKIM «CPeQHWit / cpeHiA

aCCOPTVMEHTOM MUHYC»

Toprosast NoLLaab Marasu-

HOB [ pynnbl — 688 ThIC. KB. M.

YroGHble MarasmHsl, BbicTpansaHme 0onro-
PacroNoXeHHbIe CPOYHbIX OTHOLLIEH I
B COBPEMEHHbIX TOPTOBbIX € nokynatenamu
LIeHTPax v ryCToHaceneH- Ha OCHOBE CUCTEMbI
HBIX KUbIX parioHax NOSNBHOCT

LIVIanOB EaKCTep [pofyMaHHbI BU3yanbHbIV MEpYaHOaNn3HT,

Bnaﬂmmmp Kpmo'roq)ep AnaH pa3paboTaHHbIM C y4eTOM OCOOEHHOCTEN ABYX

CaHacaposuy Mpencenatens LIeNeBbIX ayauTopWiA — AETEN 1 poanTenei

[eHepanbHbI CoBeTa

OVPEKTOP OVPEKTOPOB

® BIK«[leTckuit My 1 Mypy, TOO «[detcknin mup — KazaxctaHy, OO0 «Kyb-MapkeT» (6peHa ELC)

® Mo paHHbIM Ha 31
® Mo utoram 2017 roga no
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PE3Y/IbIATBI PAZBINTINA

KOPMOPALIVIN

®uHaHcoBble pesynbtatbl 2017 roga

Mokasatenb, MiH py6 2017 2016 ViameHeHue, %
Bbipydka 97 003 79547 21,9%
CroppektupoaHHas OIBDA 10664 8203 30,0%
OnepauyoHHas NpYbbINb 8024 6620 212%
CKoppeKTnpoBaHHada YmcTas Nprbbiie

B none APK «Cricteman 2871 2775 35%

PocT goxogHOCTU Ha UHBECTUPYEMbI
kanuTtan (ROIC), %

2013 2014 2015 2016 2017

PasButme 6mnsHeca «detckoro mumpa» B 2017 rogy

B 2017 rony «LeTckuii Mup» Npoaonxmn
aKTVIBHOE pasBuTue, OTKPbIB 104 HOBbIX
MarasuHa. PexkopaHbiM nokazatenem as
KOMMaH CTano OTKPbIT1e 62 HOBbIX Mara-
31HOB B 4eTBEPTOM KBapTane 2017 roga.

«[leTcknm Mup» NpoOOIXNI SKCNaHCHIO

B Pecnybnuke KaszaxcTaH, OTKpbIB AECATH
HOBbIX CYyNEpPMapKeETOB W MOYTU yABOMB PO3-
HWYHYIO CETb B 9TOW CTpaHe Ao 22 Marasu-
HOB B 12 ropopaax. PocT mpoaax no conoc-
TaBUMbIM MarasuHam (like-for-like) B TeHre
cocTaBun 25% 3a 2017 roa,.

[NoMUMO Npoaax Yepes PO3HNYHbIE Mara-
3UHbI, «[JeTcKn MVp» NpeanaraeT BeECb
aCCOPTUMEHT CBOVX TOBAPOB [/151 MOKYMKMN
4yepes nuHTepHeT. C MOMeHTa 3anycka

B 2011 rogy 1 N0 CEroAHsLLIHNM OeHb
OHNanH-CerMeHT OCTaeTCst CaMblM ObICTPO-
PaCTYLIMM KaHanom npodax KoMnaHmnm
(COBOKYMHBbIV CpEAHEr0A0BOM TEMM pocTa

B 2011-2017 rogax coctasin 121%). OgHUM
113 K/HOYEBbIX ApaliBepOB pocTa TOBapoobo-
poTa B faHHOM cermeHTe B 2017 rogy ctana
peanusauyist yCnyr caMmoBbIBO3a.

Mocewexnna canToB
MHTEepHeT-MmarasmHa

173
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YHUKanbHas 0COOEHHOCTb 81EKTPOHHOW
TOoproBAn «[1eTckoro Mupar — Cnonb3oBa-
HKe NCTOYHVIKOB BecnnaTHoro Tpaduka.
KomMnaHusa He oCyLIeCTBAAET CEPbE3HbIX
3aTpaT Ha NPOABUXEHWE UHTEPHET-Mara-
31Ha, HO NMPY 3TOM OCTaeTCst NPUOBLINBHOM,
4TO NO3BONAET AOCTUYL BONbLIEN onepaLn-
OHHOW 8 MOEKTVBHOCTU, YEM KOHKYPEHTHI.

PasBuTie CODCTBEHHbBIX TOProBhIX MapoK
(CTM) siBnsieTcst oaHNM 13 cTpaTernye-

CKVIX HanpaBneHuit passutns «[letckoro
Mupar. B cpeaHem CTM coctasunm 26,7%
BCEro accoptnmeHTa «[]eTckoro Mupa»

8 2017 rogy. B 2017 rogy «[eTckunii Mup»
NPOOOXMN MOBLILLEHVE ONEPaLVIOHHON
3 heKTUBHOCTM Bnarofapa CHUXEHMIO
OnepauUMOHHbBIX PaCXoa0B, B NEPBYIO
o4epefpb, PACX0A0B Ha aperay 1 NepcoHan
3a CHET ONTMMM3aLUMY NPOU3BOAUTENBHO-
CTV TPYAA Y YIyHLIEHUA KOMMEDPHECKYIX
YC/IOBUIA apeH[bl

PocT BbIpy4kn MHTEpHET-MarasmHa 3a c4eT BHepeHNsA CaMOBbIBO3a

BO BCeX Mara3mHax cetum

[ons oHnalH Npoaax B 0OLLIEN BbIpyHKe

[ 02% | | 05% | [ 06% |

[ 10% |

[ 21% | [ 35% | [ 47% |

CAGR2011-2017-121%

Banyck
OHaH-
marasiHa

Bbipyika oHaiH npofax

-

Hauvano
BHEOPEHNS
CamoBbIBO33

2011 2012 2013 2014 2015 2016 2017

OHnanH-3aKas3bl

24

D)
&),

[ona Bbipy4Km OHNaMH-6M3Heca
B o6uen Bbipyuke Komnannn

%
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KomnaHuns
ceropHs

ABTOMaTU3aUMA BU3HEC-NPOLIECCOB U BHE-
[peHVie HOBOIo NporpaMmMHoro obecneve-
HIS NO3BONWAM KOMMaHUM COKPaTUTL BPEMS
COBEPLUEHUSA ONepaunii 1 TpynosaTparl,
NPUXOAsLIMECA Ha oanH BU3HEC-NPOLECC.

B pesynsrate 4ncno paboTHMKOB, obecne-
YUBaIOLLIX AEATENBHOCTL OHOrO Mara-
3MHa, CHU3WMOCh C 26 Yenoek B 2013 roay
0o 18 yenoek B 2017 roay.

OAVH 13 KNIOYEBBIX 9NEMEHTOB CTpaTery
KOMNaHUW — pasBUTUE NOMUCTYECKOM
VHMPacTpyKTyphl. B 2017 roay ¢ Lenso
ONTUMVIZaLMM 38TPaT Ha NOMUCTUIKY Obina
BHeJpeHa cucTema yrnpasneHyis TpaHenop-
ToM (Transportation Management System),
no3BoNALLas BbINOAHATE KOMMNIEKCHOE

Pesynbratbl IPO

«Mbl BOOAYLUEBNEHbI 3HAYUNTENBHBIM
NHTEPECOM PblHKa K HalLlemy NpeaioxeHno
1 OHeHb pafbl OGDCC{ 11 BbICOKOKa4eCTBEH-
HytO 11 reorpau4eckn aveepcnnum-
pOBaHHY0 06a3y HBecTopos. PO cTano
KyNbMWHal LMOM CaMOro ycrelHoro rofda

Mo BCEM MOKasaTensam Hallero bmsHecan.

Bnapmmunp Yumpaxos,
[eHepanbHbIV AnpekTop «[leTckoro Mupay

Pesynbtathl
pa3BuTUS

KopnopatunsHoe
yrnpasneHue

nnaHnpoBaHe 1 ynpasneHne nepesBoskamu.

B mapTe 2017 roga 8 MarasuHax ceTu «[etc-
K1 MVp» 0BHOBWNACK NPOrpamMmMa Nosib-
HOCTW, HanpaBneHHasa Ha NOBbILLUEHME KOH-
KypeHToCcnocobHOCTM. [okynatenu MoryT
onna4ueats 60oHycammn go 100% NOKymnKm,
NCKITIOYEHVISI COCTaBNAIOT NULLIL NOAaPoY-
Hble KapTbl 1 ycnyri. Konm4ecTBo y4acT-
HWKOB MPOrpamMmbl IOANBHOCTU Ha KOHeL,
2017 rofa coctaBuno 18 M/IH YeoBex.

B depane 2017 roga «[deTcknin myp» npo-
BeN NepBUYHOE NyONnYHOE pa3mMellieHme
(IPO) Ha Mockosckoi brpxe. C 10 chespans
2017 roga akumm KOMMaHum OonyLieHb

K Topram nog tvkepom «DSKY». LleHa
pasmelLieHnst cocTasuna 85 pyb. 3a akLmio,

CoumanbHas
OTBETCTBEHHOCTb

a KanuTanusaumsa KoMnaHuy Ha MOMEHT
Hayana Topros — 62,8 mapa py6. Mynstunnu-
kaTop EV /EBITDA Haxoaunca Ha ypoBHe 9X.
YcneuHoe pa3mellieHre akuui cTano nof-

TBEPXAEHUEM cTaTyca «[1eTCKOoro Mmpar Kak
YHVIKanbHOro Mo CBOEW MPUBAEKATENBHOCT:

> nepsoe IPO poccuiickoro non-food
puTenepa 3a NocnegHve 4ecaTs NeT;

> kHura sassok no IPO 6bina nepenog-
nncaHa bonee yem B ABa pasa; bonee 90%
OT UTOrOBOro pasMelleHus npruobpenm
NHOCTPaHHbIE MHBECTOPbI,

> ¢ MomeHTa IPO LeHa Boipocna Ha 13%
Mo COCTOSIHWIO Ha KOHel MapTa 2018 roaa.

[lona co6CTBEHHbIX TOProBbIX MapoK B TOBapoobopoTe no kateropmsm, %

0b

05
17
Opexpa v 0bysb KpynHorabaputHble [Mpo4vie ToBaps! VrpyLukm ToBapbl Ans
TOBapb! HOBOPOXAEHHbIX

O 2015 @ 2016 @ 2017

CrtpaTterus pa3sutnsa 6msHeca

«[leTcKuii M1p» MNaHUpYET U Aanee KOHCOo-
NVAVPOBETL PhIHOK AETCKMX TOBEPOB 33 CHET
CBOETO YHVKaNbHOIO U BbICOKOAMBEPCHDUI-
LIMPOBaHHOIO aCCOPTUMEHTa, OOCTYMHbIX LiEH
Y LhpOoBK3aLmMm Npoaax. KomnaHys BUamUT
LONONHNTENBHBIA NOTEHLMAN 419 YBENUYEHNS
KOHUeHTpauuu ceTy B Poccumn n KasaxcraHe
1 HAMEPEBAETCA OTKPbITb HE MeHee 250 Mara-
31IHOB B CPEAHECPOYHOM NepCrneKTUBeE.

«[eTcKnii MVp» MPOAOIXaeT Pa3BUBaTL
OMHVIKaHa/bHbIe MPOAaxw, Fae Nokynatens

He NPUBSI3aH HI K OIHOMY 113 KaHa10B

I MOXET BblOPaTh [/151 cebs camblii yaob-

HbI. EAVHbIE LieHbl, 801IHbI aCCOPTUMEHT

11 BO3MOXHOCTb MOMYY/Th 3aKa3 B PO3HUYHOM
MarasyiHe Co30at0T CUHEPTETUYECKIMI 9 dMEKT.

sistema.ru

Ha noBbllWeHre ypoBHA cepBuca

B 2018 rooy HanpaBIeHO COBEPLIEH-
CTBOBaHWe yCnyrn caMmoBbIBO3a (instore
pickup). MpoekT «MaeansHbin Instore»
CcTaBWT nNepef cobol 3agady obecneymTb
roToBHOCTb 90% 3aKa30B B TeYeEHNEe
oaHoro Yaca. Odopmnas 3aKkas Ha canTte,
nokynaTenb yXe Yepes 4ac CMOXeT
NONYYUTL ero B 6nmxaniemM po3HUHHOM
MarasmHe.
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0630p oTpacnu 3a 2017 rop,

Poccuinckinii pelHOK AETCKMX TOBAPOB MOXHO
pa3nennTb Ha NATb KaTeropuii: NrpyLIKu,
ofnexna, 06yBb, TOBaPbI /19 HOBOPOXAEHHbIX,
a Takxe KaHUenspckye 1 aopyrie Tosapsl ans
neten ot 0 0o 12 net. ObbeM pbiHKa AETCKUX
TOBapOB B Poccuun® g 2017 rogy COCTaBu/I
525 mnpa py6. no cpaBHeHuo ¢ 396 map pyo.
B 2011 rony. CpeqHeroooBon TemMn pocTa
PbIHKa 3a NocnefHne cemb 1eT COCTaBWI
4,8%. Ilo NporHosam aHannTKOB, B bvxai-
Ve rofpl PeIHOK ByAeT pacTh B cpeaHeM

Ha 1% B rog n k 2021 rogy 0OCTUTHET 0bbeMa
B 547 Mnpa py6

PbIHOK AETCKMX TOBAPOB ABASETCA Hanbonee
YCTOMYMBBLIM B MOMEHT Kpu3uca (Hapsaay
C TOBapamu NoBCeAHEeBHOro cnpoca).

B 2016-2017 ronax HekoTopble cneumaniaypo-

BaHHbIE NMPOKY MOKUHYV PbIHOK, 8 OCTaNbHbIE
denepanbHble 1 peroHanbHele CeTn Tepsnuv
TpaduiK 11 3aKPbIBaN CBOW MarasuHsl,
MOK&a3blBasa 3HaUYUTENLHOE CHIXXEHME COMOCTa-
BUMbIX MPOAAX. TeM He MeHee, Creunaniampo-
BaHHbIE PUTEMNEePLl 0CTaIOTCA OCHOBHbIM
KaHanom Npofax [AeTckux ToBapoBs (fons

B8 2017 roay — 39,8%) Hapsiay ¢ rvnep-

1 cynepmMapkeTamu (nons B 2017 roay — 39,7%).

Bce 6onee nonynsapHbIM KaHanom Npoaax CTa-
HOBWTCA NHTEPHET, CPEAHErOA0BOM TEMI POCTa
naHHoro kaHana B 2011-2017 rogax coctaBu
24.6%. O6beM Npoaax AETCK/X TOBAPOB B VIHTED-
HeTe B 2017 rogy coctaBun 53,1 mapa pyo.

KaTteropuu ogexabl 1 00yBY TPaANLVIOHHO
3aHMAaIOT BOJbLLYIO HaCTb PbIHKa AETCKMX
TOBapoB. B 2017 rogy vx COBOKYMHas [0S
cocTaBwna 38,5% (28,8% 1 9,7% cooTeeT-
CTBEHHO). ToBapbI /15 HOBOPOXAEHHbIX

N TPYLLKI cocTaBnstoT 29,9% 1 19,0%
COOTBETCTBEHHO. [1pW 8TOM BONbLLLINIA TEMN
pOCTa HabMooaeTes B KaTeropyivi TOBapos
0151 HOBOPOXAeHHbIX. B 2017 roay B cToumoc-
THOM BbIPaXEHWW 3Ta KaTeropuns 4oCT1ma
157 Mmnpg py6. no cpaBHeHWo ¢ 89 mnpa pyo.
8 2011 rogy.

[Hdona B MHTEpHET-CermeHTe
o
g,é %

PbIHOK feTckmx ToBapoB

Harpapgb! n npemun
«JleTckoro mupa»

> MNob6eamtenb B HOMUHaumn «1e61oT»,

DAYHbIA pUTENN

camblii Mpo

CTpaHsbl

B perTvHre «KopnopatmeHas npospauy-
HOCTb POCCUIMCKMNX KOMMNaHWi - 2017»

> 32-e MecTO B peliTHIe Xyp-
Hana «PbK» «560 cambix 6blcTpopa-

CTyLMX KomnaHui Poccuu»

> 17-e mecTo (+5 n.) B pentuHre

HENLLINX }’J('VC('JML/'V'JKL/\X PO3HNHYHbBIX C en

INFO Line Retail Russia TOP-100

> No6eautenb npemum Retail Week
Awards 2017 B HOMUHaLWK «JTugep

roga — cermMeHT «[leTckume ToBa Pbl»

2013 2014

O rvnepvapretsi @ Criewmanuarposatiibie MaraavHsl - @) E-comm

2015

2016 2017

Mpo4vie

®unHaHcoBbIe pe3ynbTaThbl
2017 ropa

B 2017 rony BbIpy-ka «[leTckoro mupan
Bblpocna Ha 21,9%. PocT Bbipyudki obecne-
YeH 3arpy3Kor HOBbIX Mara3nHoOB 1 CambliM
BbICOKMM POCTOM COMOCTaBUMbIX MPOAax
cpeav Nyonun4HbIX puternepos Poccun

(7,2% rop-k-rogy). OHNanH-cerMeHT ocTaBancst
CaMbIM ObICTPOPACTYLLIMIM KaHaNIoM Npoaax.
[lonsa nHTepHeT-MarasyiHa B 00LLEN BbIpyHKe
BbIpocna [0 4,8% 3a 2017 rop,

PeHTabensHOCTb MO CKOPPEKTPOBAHHOM
OIBDA pocturna 11,0% v bbina obecneveHa
POCTOM OMePaLMOHHOM 5 MEKTUBHOCTN
Bnarofapst NOBbLILLEHWIO MPOV3BOAUTENLHOCT
TPYa 1 KOHTPOMIO Ha, CTOUMOCTbLIO apeHdb!.
OTHoLueHne KnAYP K BbipydKe CHU3MIOCH

Ha 0,9 n.n. 0o 22,8% 8 2017 ropy.

@ [To oueHke ncecnenosaTeNbCKom

coMmnaHum Ipsos (
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Segezha Group

Segezha Group — ONHAMYHO Pa3BMBAIOLLMIACA POCCUNCKIAN
NECONPOMBbILLNEHHBIN xonanHr® ¢ BepTrKansHo

NHTETPUPOBAHHOW CTRYKTYPOW 1 MONHBIM LIMKIIOM

JIECO3aroToBKM U yB0oKOM NepepaboTKi APEBECUHEI. Segezha

group

@ 5

NANE

DOonsa BnageHns Mpoaykyua Segezha Group YucneHHOCTb
MAO ADK «Cuctemar» AOCTYMNHa B COTPYAHMKOB
100 8/ = 15000
o Mupa
7
B coctas Segezha Group BbunsHec-mopgenb Segezha Group

. np0III3BOAcTBO MOJIHOro ynKkna
BXOAST POCCUICKIE U EBPO-

nenckme npegnpuaTa-

\?ﬂ MpousBoacTeO \'/ MponseoacTeo
Nnpon3BOaANTENN BbICOKO- W AOMOKOMNNIEKTOB ynakoBku

Ka4ecTBeHHOoW HebeneHow
49% 36%

MELLJOYHOWN 6yM a rl/ll % XBOWHbIX MNOMaTepranos HebeneHon bymaru
CHOK nepepabatbiBaeTcs KOHBEPTUPYETCS B MELLKN

OYMaXHbIX MELLKOB, ooty By

Oepe30BoOV (haHepb!, T

rnnomMarepmasioB M JOMOB @ 690/0 & % 670/0 40%

N3 KJ1eeHOoro 6py08. [ons cobcTBEHHOMO

APeBECHOrO CbipbA

JNeconunbHo-gepeBoo6pa- LLena Llenniono3Ho-6ymaxHbii
6aTbIBaIOLWMIA KOMMIEKC KOM6GUMHaT ®daHepHbIi KOM6UHAT

XBOWHbI BanaHcsl bepesoBbiit
MANOBOYHIK XBOVIHbIE haHKpsx

|
A BanaHcel
LLlamonuH YaneHos Anu D noaose
Muixann MyccaeBu4 o
® AHKPAX
Banepbesuy MNpencenatens

[MpesnpeHT, CoBeTa AnpeKkTopoB ‘% 62 O/o

[Mpencenatens A
B cpenHem obecneveHve
M paBneHua COBCTBEHHbBIM APEBECHbLIM

Cbipbem NpeanpusTi Mpynnbl

NecHble pecypcbl

® Segezha Group coctouT 13 000 «[K «Cerexa» 1 NOAKOHTPOMBHBIX My OpraHN3aLIii.
@ Ha31 gekabps 2017 rona — 3akunpos Kamunb Oukycosumy
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3BTA KOP

ALV

)
)

®urHaHcoBble peaynbtatbl 2017 roga

(B mnH py6.) 2017r. 2016r.  V3meHeHwue, %
Bbipysika 43725 43018 16
CroppektupoaHHasa OIBDA 7081 86565 (182)
OnepaLyoHHas NprbbInb 3132 5165 (394)
CKOPPEKTVPOBaHHES YMCTas MPrdbIib

B none ADK «Cricteman 81 1961 (95,9)
YycTeIt ponr 23715 698 X34
KanutanbHble 3aTpatsl 9 555 4648 X2

Harpappbl Segezha Group 3a rog;:

> «bpoHsa» peintuHra 50 KpynHeMwmx
NeconpoMbILLIIEHHbIX KOMMAHWA

> Bcnucke 61sHec-nnaepoBs exerom-
Horo perTHra «Ton-1000 poccuia-
CKUX MEeHeKEPOB» CEMb BbICLLMX
pykoBoguTenen Segezha Group 3aHanm
nupepckre NosnLmmn B Kateropum
«JlecHas n neconepepabarbiBa-
toLasi NPOMbILLIIEHHOCTb»

> VIHBECTULIMOHHbIN MPOEeKT
mMopepHuaaLmm Cerexckoro LIBK
NPU3HaH NYYLWNM Ha EXErO0HON
npemun LespromAwards — 2017

Paseutune 6nsHeca Segezha Group B 2017 rogy

MeLuovHasa bymara

Segezha Group 3aH1MaeT YyeTBepTOE

B MUpe Mo Npon3BOACTRY HEOENEHO
MeulovHowm bymaru, a Cerexckuii uen-
NI0N03HO-byMaxHbI kKombuHaT (LIBK) 3aHK-
MaeT Ha POCCUIMCKOM PbIHKE NepBoe MecTo

M0 NPOU3BOACTBY W BKCMNOPTY HebeneHom

MeulovHown bymaru. [lond akcnopTta B CTPYK-
Type BHelHVX Npoaax bymarn Segezha

Group coctasngaet bonee 90%.

Bhicokoe Ka4ecTBO Chipbs 1 HKME
V130EPXKM NO3BONSAIOT Segezha Group Hapa-
LL|1BaTb 0ObeMbl MPOV3BOACTBA MELLOYHOM
Oymary 3a CHET 3aMeLLeHUa NPoayKLIAN
MEeHee KOHKYPEHTHbIX UMPOKOB.

B 2017 rogy o6bem peanusauiy MeLoYHoM
bymaru Cerexckum LIBK (He Bknitovas BIO)

cocTtasusl 204 ThIC. TOHH, YBENVYBLINCE
Ha 20% no cpaBHeHuto ¢ 2016 rogom B ToM
4yucne bnarofaps 3anycky B KOHLE roaa

MponsBoacTBEHHbIE MOLLHOCTI KPYNHEWMLLMX NPON3BOANTENEN
HebeneHowm MeLLIOYHO bymaru, TbiC. TOHH

167

Smurfit Kappa Segezha
Group Group-2016

KapStone BillerudKorsnas

Segezha Group-

2021@

Mondi

[MokazaTenb, MSH py6 2017 2016 VIsameHeHmne, %
MeLuoyHasa bymara, 06bem Npoaax, ThiC. TOHH 204 170 +20,1

® .‘?HHW"“ 3a 202 D[ ABNAKTCA MNPOrHO30M 1 OCHOBaHbI Ha aHanTU4YeCKNX MOOeNAx ;’_“(7,’""7\%\/1\( NibHblE PE3Y/braTtbl MOTY
@ [Tocne Hapal IMBaHNA MOLLIHOCTEN
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HOBOW BymarofenatenbHom MalluHsl bAM
N2 11 Npon3BOACTBa HEMELIKOrO KOHLIEpHa
Voith. Beixog BAM Ne 11 Ha npoekTHyto
CKOPOCTb 3anaHnpoBaH Ha 2018 rog u
no3sonut Segezha Group BbIATY Ha BTOPYHO
nosuLmMIo B M1pe No o6bemy NpoM3BOACTBA
kpadT-bymaru.

Cerexckas bymara npefcraeneHa 8 60 cTpa-
Hax MVPa U Ha PaBHbIX KOHKYPVIPYET C Mpo-
AyKuMen NOepos phiHka.

B Poccuu,

NQ
Ne24 B mupe no npomsBofcTBY

BbICOKOKA4€CTBEHHON
HeGeneHoO MeLIo4YHOM Gymarn

I OTNHATBCH OT MNMPOrHO3HbLIX

sistema.ru



KomnaHuns
ceropHs

byMaxHble MeLLKmn

CHuxeHMe npoaax byMaxHbIX MELIKOB

no utoram rofa obycnoBAeHO oTpuLIaTENb-
HOW AMHaMuKon npoaax B Poccun B ycno-
BUAX YCUNEHWNS KOHKYPEHLMW 1 BDEMEH-
Horo ocnabneHusa cnpoca Ha POCCUNCKOM
peiHke. [Jona Segezha Group Ha poc-
CUNCKOM PbIHKE MELLIKOB CYLLIECTBEHHO

HE 13MEHWNAach, COCTaBMB 54% Ha KOHeL|
2017 ropa. B EBpone Segezha Group npo-
[ONX1Na AEMOHCTPUPOBATL POCT NPOAAX
(10% rop-k-roay), ykpenve 3a cobon nuan-
pyloLe No3nLMnN Ha AaHHOM pPbIHKE.

Pesynbtathl
pa3BuTUS

KopnopatunsHoe
yrnpasneHue

NHHOBayumu:
KomnnekcHoe ynakoBo4yHoe pelueHmne

B 2017 rogy Segezha Group

paspaboTana KOMMIEKCHOE YNakoBOYHOE
peLIeHNe — «yMHbI» MELIOK CO BCTPOEH-
Hol RFID-meTkon, nossongtoLLen 6biIcTpo
1 6e30LWNO0HHO NAEHTNDNLMPOBATL NPO-
LYKT. TeXHONorst ONTUMU3UPYET BHYTPEH-
HUe NOrCTUYECKME NPOLECCHI KNNeHTa

1 NMO3BOMSIET OTC/EXMBATL MECTOMOMOXE-
HUE U MYyHKT KOHEYHOTrO reorpadurieckoro
pacnpeneneHst npoaykumm. Nepsas
NPOMBILLIEHHAA NMapTUa «YMHOM yNakoBKu»
npovsBeaeHa B ceHtsbpe 2017 roaa.

MokazaTtenb, MH py6

2017 2016 U3meHeHwe, %

ByMa)KHb\e MelLLKK, 06bem npoadax, M/TH LUT.

1191 1270 6,2

CoumanbHas
OTBETCTBEHHOCTb

B Poccum

NQ
Ne2 B EBpone no nponizBofgcTBy
GyMalKHbIX MeLuKOB

bepesoBasa haHepa

[o vtoram 2017 roga Segezha Group 3aHvMa-
€T CelbMOe MECTO B MUPE MO NMPOVI3BOACTBY
bonbLuehopmMaTHo 6epesoBort (haHepb!.

B 2017 rony o6bem NpornsBOaACTBa Oepe30BoV
daHepbl Segezha Group yeennymncs Ha 5%
rof-k-rofy. [lons akcnopta B npofdaxax haHepsbl
coctaswna bonee 70%. CTpatern4eckimm

pblHKamu cobiTa Segezha Group sisnsitorcst [ep-
MaHWs, cTpaHbl bervniokeca, CLLA, DpaHLys,
VTanuga, GuHnaHgvs, FOAP, VicnaHys, Yexs,
Harna. B 2017 rogy Ha4anvce NocTtasku B An-
xup. ObLLEee KONMHECTBO CTPaH MPVICYTCTBAA
Segezha Group Ha pbiHKe haHepbl B 2017 roay
COCTaBWIO 63,

Mpown3BoACTBEHHbIE MOLLHOCTW KPYNHENLLMX Npomn3BoauTenein 6epe3oBoii

caHepbl, TbiC. Ky6. Mm@

- -

£ 160 leis ] [227] [o05] [ss0] [1072]
Koskisen Segezha UPG Segezha MetsaWood — Syktyvkar  Latvijas Fineris UPM Sveza
Group Group-201 ke (incl Chudovo) ~ (incl 5x6)
2017-2018
MokazaTenb, MH py6 2017 2016 VismeHeHne, %
DaHepa, 06beM Mpoaax, Thic. Kyb. M 95 92 +3.2
® ﬂfIFH e G ) rof] ABNAOTC:! M OCHOBaHbI Ha aHaNIUTN4eCKMX MOAEeNax [ecTBnTenbHb € Pe3y/ibrartbl MC

@ Tocne

aLLINBAHNA MOLLHOCTEN

sistema.ru

OIYT Cyl

B 2017 rony Ha 6ase BaTckoro haHepHo-
ro kombuHata B KvpoBe npoaonxmnoch
CTPOUTENLCTBO HOBOIO (haHepHOro 3aBoaa
MOLLHOCTBIO 86 ThIC. Ky0. M, KOTOPbIN
no3BonuT Segezha Group BbINTY Ha HO-
Bble PBIHKM C MPOAYKTOM «MPOAOSbHAsA
haHepa», a Takxe paclvpuTb NPon3Boa-
CTBO nonepeyHon daHepsbl. 3anyck Knpos-
CKoro aHepHOro KombuHata 3annaHnpo-
BaH Ha 2018 rofa.

B Poccum

NQ
Ne27 B mupe

no npom3BofcTBy 6onbluecdop-
maTHoW 6epe3oBoi thaHepbl

|IECTBEHHbIM (/fj[)é)fn‘(]!‘\,’\ OTNn4aTbCA OT MPOrHO3HbIX

y
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PE3VIIBIATBI PASBITINA KOPTTOPALLM

[Tnnomatepriasbl

Mo vtoram 2017 ropa gona Segezha Group
B 06LLIEPOCCUINCKOM 0ObeME MPOV3BOACTBA
nuIoMaTeEPNanoB oLEeHNBaeTcA B 2,5%.

B 2017 rofy okono 47% npopax nnno-
mMaTepuanos Jlecocubupckoro J1[K

Ne 1 npuxoamnocs Ha Kutan, okono 46%
Ha cTpaHbl pernoHa MENA: Ervnet, Vpak,
TNneaH, Cupwus. [lona npoaax B eBponem-

B Poccum

N2

no Npon3BOACTBY

CKUX CTpaHax CocTasuna okono 6%. nnaomarepmnianos

Mokazatenb, MiH py6 2017 2016 ViameHeHwne, %
Mnnomatepurans, 06beM NPoaax, TiC. Kyb. M 894 912 -2,0
HomocTtpoerne WNHHoBaumm:

CornacHo akcnepTHbIM OLEHKaM y4aCTHUKOB
pbiHKa, 1ons Segezha Group oLeHnBaeTces
NpUOAUBUTENBHO Ha ypoBHE 18%.

Bxopswmii B Segezha Group Cokonbckuia
[OK npononxaet ykpennats nuaep-

CKMe No3nLMK Ha POCCUINCKOM pPbIHKE.

B 2017 roay KoMOVHaT AOCTUT PEKOPAHbIX
nokazatenei no obulemy obbemy Npo-
nykumm KOK (nomokomnnekTsl U kneeHas
banka) — 6bonee 60 TbIC. KyO. M.

[lomokomnnekTbl, npon3soanMble Segezha
Group, OTHOCATCA K CErMEHTY OU3HEC-
Knacca 1 COOTBETCTBRYIOT €BPOMNENCKOMY
kadecTBy, cTaHaaptam EN 14081 1 FSC.

B 2018 rony Segezha Group nnaHupyet
YBENUYUTL 06BbEMbI MPON3BOACTBA AOMO-
KomnnekToB Ha 10% 1 BbINTU Ha HOBbIE
pbIHKW cTpaH banTnn 1 CkaHaHaBnm
(BcToHuns, LLBeumsa, Hopserns).
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Cwucrema aHanmsa IeCHOro MaccuBea

Segezha Group coBmecTHO ¢ [pynnoi
«KpoHLuTaam (Bxoamt B Mpynny AGK
«CricTeMan) 3aHUMAETCs CO3AaHNEM
peLLeHUI ANs NECHOW NPOMBILLNEHHOCTH,
obecnevnBsaloLLx bonee To4Hoe MnaHn-
POBAHWE NIECHbIX YrOAMIA, OnepaTnBHoe

1 9 DEKTUBHOE BHYTPEHHEE MNaHNPOBa-
HWie. ByeT Mcnonb3oBaHa HOBEVLLIAA paspa-
6otka ['pynnel «KpOHLLTaAT — KOMMIEKCHas
chCTeEMa aHanmaa 1 0opaboTKM AaHHbIX,
KOoTopast NpeacTaBnaeT cobon MaclLTabu-
pyeMbI 061a4HbIN CEPBIC C FOTOBLIMI
Desktop-peLLeHnamu ana kaptorpacdos

1 reonopTanbHbIMU PeLLIEHVISIMA. AHaN3
NECHOro Maccua ByaeT NPOBOAUTLECA

C ICMOSb30BaHVIEM OECTUIOTHBIX 16Ta-
TeNbHbIX annapatos, 6e3 HEOOXoAMOCTA
NpoBEeaeHVIst MoNeBbIX MHCNeKUWiA. [epsas
ovepefb NpoekTa ByneT roToBa B KOHLE
2018 roga. Peanusalis gaHHoOro npoekTa
MO3BONNT Ka4eCTBEHHO MOBbICATb YPOBEHb
LOOArOCPOHHOTO MaHNPOBaHNA 3aroToOBKIA
CblpbA, CTPOUTENBCTBa CETW JTECHbLIX 40RO

1 ynpasneHns NeCcOo3aroTOBUTENBbHOM TEXHIA-
KOW, CHM3MB CEOECTONMOCTb 1ECO3aroTOBKM.

B Poccumn

NQ
no Npom3BofCTBY flOMOB
N3 K/fieeHoro 6pyca

sistema.ru



KomnaHuns
ceropHs

Crtpaterusa pa3sntnsa 6usHeca

Knioueeble npyHUMNbI
paseuTua Mpynnbi:

> OhheKTUBHOCTL
> TexHonorM4HoCTb

> besonacHocTb

Pesynbtathl
pa3BuTUS

Crpatervst Segezha Group HanpaBneHa

Ha cosgaHue KOMNaHuu — niaepa oTpacau
M0 YPOBHIO athheKTNBHOCT NPOU3BOACTBa
Ha OCHOBE BEPTMKaNbHO VHTErpYPOBaHHOM
OBEPCUDNLINPOBEHHOM BU3HEC-MOAENN.
[pynna pasBMBaETCA Kak KPYrHbI 1eco-
NPOMbILLINEHHbIN XONANHT, 0bNaaatoLLImn
CUNBbHLIMU KOHKYPEHTHLIMU NpenMyLLie-

KopnopatunsHoe
yrnpasneHue

CTBaMV Ha MUPOBOM phiHke. Segezha Group
BbIMYCK&ET KaueCTBEHHbIE 1 BOCTPEO0BaH-
Hble MPOAYKTOBbLIE PELLIEHVIS I CTPEMITCS
HapaLVBaTh 400 NPOAYKUMU C BEICOKOW
006aBNEeHHOY CTOUMOCTHIO.

l/IHBECTULIMOHHas MporpaMMa Segezha Group
HanpaB/eHa Ha OCTVXEHVIE CNEAYOLLIX LIENEW:

> MOOepHM3aLMS NPON3BOACTBEHHbIX
MOLLIHOCTE;

> NoBbILLEHUE 8DMEKTNBHOCT,

> CHWXeHMe BO3OENCTBISA Ha OKPYXKaIOLLIYIO
Ccpeny,

> NoBbILLEHMVE Ka4ecTsa npoaykumnmn,

8 © @

CoumanbHas
OTBETCTBEHHOCTb

> yBenu4eHne 06beMOB NPON3BOACTBA
MO OCHOBHbIM HanpasNeHNAM.

[ToBbILLIEHWE NPOU3BOACTBEHHOM 3DdeK-
TUBHOCTW Ha NpeanpusaTusx Segezha
Group NpeacTasnseT cobor HenpepbIBHbIN
npotgecc. Ha npounssoacTBax NoCTOSHHO
BEAYTCA NMOVICKM BO3MOXHOCTEN yBENMYe-
HUS MOLLIHOCTEN MNOCPEACTBOM MOBbILLIEHNSA
5 MOEKTVBHOCTY MPOLIECCOB, NMKBUAELIMN
HeO0CTaTKOB B CNabblX 3BEHbAX MPOW3-
BOACTBEHHOIO MPOLIECCa, aBTOMATU3aLN
NpPOV3BOACTBA.

& &

Q-

MowHocTu no rpynne Bymara daHepa MAnTb Munomatepuansi KAK

1 [JomoKkoMMneKTbl
[Mpenanpustne ThIC. TOHH ThiC. Ky6. M MIH Ky6. M ThIC. Ky6. M ThIC. KyD. M
Cerexckuin LIBK 360 - - - -
Cokonbekuin LIBK 20 - - - -
Bsrckuin OK - 192 25 - -
Cerexckumi JIIK - - - 297 =
OnHexckumi JTOK - - - a2 -
Cokonbekumi 10K - - - 489 70
Jecocmbupckumin J1K - - 25 1500 -

0630p oTpacnum 3a 2017 rog,

MeLuoy4Haa bymara

B 2017 ro,uy® KpyrnHenLne NponsBoanTeni
MELLOYHOWM Bymar yBenn4nam ee Bblnyck
Ha 4,6% Ha (boHe BbICOKOrO cnpoca Ha 60/b-
LUMHCTBE PbIHKOB 1 CYLLIECTBEHHOIO POCTa
LIEH Ha Bymary.

O6bEM MUPOBOTO PhiHKa MELLIOYHOW
Oymaru oueHuBaeTcs B 6,9 ThiC. TOHH, cpea-
Heroposble Temnel pocTa (CAGR) noTpe-
bnexyva mewoyHor bymaru no 2020 rona
oueHnBatoTca B 2,3%. OCHOBHbIM ApaliBe-
pOM pocTa ByaeT ABNATLCS CNPoC

B CTpaHax Asnu.

®  VicTounmkm fanHbIx no otpacau: Indufor, Poyry

sistema.ru

BymaxHble MeLLKY

CornacHo akCnepPTHbIM OUEHKaM, EMKOCTb
€BPOMENCKOro PhiHKa ByMaXHbIX MELIKOB

no utoram 2017 rofa CyLIECTBEHHO He 13Me-
HIaCk MO CPaBHEHWIO C MoKasaTenem
MPOLLIOro roda, CocTaBvB 5,4 MNPA LUT. LieHbl
Ha ByMaxHble MELLKM B FO0BOM BblPaXeHU
CYLLECTBEHHO He M3MeHUNMUch. OXnoaemblii
CcpeaHeroaoBOy TeMN poCTa PhiHKa B Mepuon
00 2021 roga coctasnaet okono 1%.

B Poccuun B 2017 rogy npogonxatoLeecs
CHVIXEHWE pearbHbIX JOXOA0B HaCeneHns
1 AOXONMBBIA CTPOUTENBHBIV CE30H
NpUBENY K COKpaLLIEHWIO NoTpebneHns

OyMaxHbIX MELLKOB 10 742 MIH LUT. (CHWXe-
HKe Ha 9,6% no cpaBHeHwuto ¢ 2016 roaom).
B nepsom nonyroguu 2017 rofa B yCNOBUAX
yKpenneHuns kypca pyons kK espo MMnopTe-
pam yaanochk YaCTNYHO 3aMECTUTL OOBEMBI
POCCUNCKUX MPOU3BOANTENEN Ha POCCUN-
CKOM PbIHKE MELLIKOB, B pPesy/israte 4ero
0N MMNOPTa Ha PbIHKE MO UToram rofa
yBenmymnacs Ha 6% 10 26%.

YpoBeHb obecneyeHyis COOCTBEHHbIM Kadyec-
TBEHHbIM ChbipbeM NO3BONAET Segezha Group
KOHTPONMPOBATL CE6ECTOMMOCTL MPOV3BOL-
cTBa ByMaxHOro MeLLKa 1 yCreLHO KOHKypW-
POBAaTL C EBPONENCKUMY NPON3BOANTENSAMMN
Ha pbiHke EBponbl 1 Poccuu.
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OaHepa bepesosas]

EMKOCTL pbiHka 6epe3oBol haHepbl OLEH -
BaeTcA B 4,5-4,8 MiH ky0. M. Poccust — Kpyn-
HEMLLY NpousBoanTENb 6epPe30BO (haHepsbI
B MMpe ¢ nonen 72% (3,5 miH. kyd. m). CAGR
MWPOBOro NoTpebnerus 6epesoBoit haHepsl
oueHuBaeTcs B 2,56-3%. KpynHenwymm
noTpebuTensiMmn haHepbl B MUpe ABASOTCS
EBpona 1 Poccuis ¢ cymmMapHom fonen 67%.

B 2017 rony o6bem Npou3BOACTBa (haHepb!
8 Poccum cocTtaBmnn OpUeHTPOBOYHO

3,68 MnH kyb. M. O6bem aKcnopTa BbIPOC Ha
0,5% no 2,47 MnH ky6. M. [lons akcnopTa

B 00beMe POCCUIACKOro NPON3BOACTRA
daHepbl cocTaBuna 66%.

ALV

MprpocT MMPOBOro NPovn3BoacTBa bepe-
3080V haHepbl B 2018 rofy oxunaaetcst
Ha ypoBHe 4,2%, B Poccuiickon Oenepa-
U — Ha ypoBHe 4,5%.

|_|I/|J'IOI\/IaT€pI/IaﬂbI

ObbeEM MUPOBOTO PblHKa XBOWHbIX
nunomMartepnanos no ntoram 2017 roga
olueHyBaeTcs 8 337 MIH Kyb. M. B nocnef-
HE HECKOMbKO NeT M1MpoBOe NoTpebne-
He NunomaTepunanos POCNO B CpeaHeEM
no 3% B rofl, 470 6610 BbI3BAHO MONOXN-
TeNbHOW ANHaMVIKON Ha CTPOUTENbHOM

n MebenbHoM poiHkax CLUA n Kntagq,
KoTopble ABASIOTCA KPYNHEULWUMIU NoTpe-
buTensMy NunoMaTeprnanos B MUpeE.

&

O6bem Nnpom3BOACTBA XBOMHbIX
nunomarepumanos B Poccun
B 2017 rony oueHnBaeTcA B

)

T.€. Ha 6% BbilIEe YPOBHA
2016 ropa.

®unHaHcoBble pe3ynbtathl 2017 roga

Bbipyyka Segezha Group Bbipocna

Ha 1,6% B 2017 rogy B OCHOBHOM 6naro-
0aps poCTy NPoAax MeLloYHoW Bymarm
(Ha (boHe 3HaYUTENBHOIO POCTa Ccnpoca
Ha Bymary Ha MUPOBOM PbIHKE) U (haHepsl.

B 2017 roy Ha OMHAMUKY BbIpy4KU
HEraTBHO MOBMANO CHUXEHWUE NPOAaX
ByMaxHbIX MeLIKOB B Poccun B yCnoBumsax
YCUNEHNSA KOHKYPEHLNW 1 BDEMEHHOIO
ocnabneHuns cnpoca Ha POCCUNCKOM
DBIHKE MELUKOB, a TakXe yKpenieHme
pPYONst K OCHOBHbBIM MVPOBbIM BatoTam
(69,6% BbIpy4kM Segezha Group HOMUHM-
poBaHo B BantoTe). B 2017 rony Segezha
Group peannaosana nnaH no cokpatle-
HWIO HEraTUBHOIO BAVIAHMUA BHELHWX hak-
TOPOB B TOM YMC/E 3@ CHET yaepXaHus
3aKYMNOYHbIX LIEH, CHUXEHUS CTOVMOCTY
NnepeBo30K 1 COKpaLleHUa adMUHNCTpa-
TUBHbIX PacxoaoB. CHUXEeHNE CKoppek-
TuposaHHon OIBDA 1 yucTol npubeinm
3a rof, 66110 B OCHOBHOM 00YC/0B/EHO
[laB/IEHVIEM BaJIIOTHOTO KyPCa, a Takxe
POCTOM NIOMMCTUHECKMX PACXOL0B U CTOM-
MOCTI PECYPCOB.

@ Bxniovas nponaxy Gymarut v kapTora
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CtpykTtypa Bbipy4ku n OIBDA no cermeHTam 3a 2017rop, mnpg pyo6.

134 04
16 -13
Bymara 1 ynakoska [epesoobpabotka DaHepa 1 MAnTLI [Npodee
o Bbipyuka o Ckopp. OIBDA
O6bem npogax
MNoka3aTtenb 2017 2016 %
ByMaxHble MELLIKU, MAH LUT. 1191 1270 -6,2%
MelLoyHas bymara, Thic. T® 204 170 201%
Mnnomatepuians, Tbic. M* 894 912 -2,0%
®aHepa, Thic. M® 95 92 32%
[onsa cobeTBEHHOM Neco3aroTtoBkn, % 61,7% 63,0% 1,3 n.n.
sistema.ru



KopnopatusHoe
yrnpaBneHune

CouwanbHas

| Do i€ anulTE

AO ArpoxonanHr «CTElMb» (Danee

AMBEPCUPVLMPOBAHHBIM AFPOKOM
denepau ¢ NopTdenem akT1BoB B

PaCTeHeEBOLOCTBO, MOJIOHMHOE XNBOTHOB

Oona BnageHnsa
NMAO ADK «Cuctema»

s

AKTVBBI ArpOXONAVHIE Pacno-
NIOXeHbI B Hambonee bnaronpu-
ATHBIX C TOYKIM 3PEHNS KITMATE,
YPOXAMHOCTW 1 TIOTUCTUKIA
PErVIoHax Ha tore Poccumn. Arpo-
xonguHr «CTEl by Bnageet
nonev 50% B RZ Agro — ofHoOM
N3 KPYMHENLLMX MPOM3BOOUTE-
NEN 3epHa I MaCINYHbIX KyIsTYP
Ha tore Poccin, COBMECTHO KOH-
Tponupyemom ADK «Crctemay
M 4neHamm cembii Louis Dreyfus.

Henyxko AHapen YaneHoB Anu

Muixannosuy Myccaesund

[eHepanbHbIN Mpencenatens

ONPEKTOP CoseTa onpekTopoB
sistema.ru
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Bbipyuka ArpoxonguHra «CTEMb»
B 2017 rony yBennuvumnachb Ha

222

BbusHec-mogenb ArpoxonguHra
«CTEMb»

braHec-mopens ArpoxonanHra «CTEMb»
OCHOBaHa Ha anBepcudrKaLv 1 PasBUTAK
psifa bUsHeC-HanpaBneHu B pasnuyiHbIx
NoAoTPaCAAX CeNbCKOro X03sCTBa, Kaxnoe
113 KOTOPbIX ABASETCA DNarMaHoOM B CBOEM
cerMmeHTe.

LleneBble cerMeHThl NpUCyTCTBKS Arpoxon-
ovHra «CTElby BKAOYaOT caMble nepcnek-
TVBHbIE CEMMEHTbHI CENTbCKOX03ANCTBEHHOM
OTPac/v C BbICOKON MapXVHaNbHOCTBIO

1 TeMNamu pocTa.

Pa3BuTtme 6usHeca
ArpoxonguHra «CTEMNb»
B 2017 rogy

PacTteHneBoacTBo

B 2017 rogy ArpoxonanHr «CTEMb»
cobpan pekopaHbI ypoxai B obbeme
1,35 M/TH TOHH (BKJTIO4aA NPUMEPHO

720 ThIC. TOHH MLWEHKLbI), 4TO Ha 30%
npesblllaeT pesynsratel 2016 roga.
3ToMy cnocobCcTBOBaANO HapalluBaHme
3eMenbHoro baHka 1 BHegpeHye cospe-
MEHHbIX arpoTexHonorui. CoBOKYMNHbIM
3emMefbHbIt baHk ArpoxonauHra «CTE[Tby
Ha koHew, 2017 roga cocTtasun 380 ThIC. ra,
BK/tOYas 3emenbHbIi baHk RZ Agro

(106 TbIC. ra). B TeyeHme 2017 roga Arpo-
xonauHr «CTElby» nprobpen semenbHble
akTuBbl B CTaBpononbCKoM Kpae 1 PocToB-
CKOV 061aCTN C COBOKYMHbIM 3EMETBHbBIM
baHkoM 65 ThiC. ra.

®uHaHcoBble pe3ynbTathl 2017 roga

Mokasatenb, MH pyb6. 2017 2016 Vi3meHeHne, %
Boipyuka 10210 83568 22,2
CroppekTrposaHHas OIBDA 4019 2857 406
OnepauyioHHbIV (YObITOK) / Nprbbinib 2647 2941 (100)
CKOPPEKTUPOBAHHDIN YCTBIV (YOBITOK) /

npwrbbins B none APK «Cucteman 1130 871 297
YucTbI fonr 23715 698 x34
KanuranbHble 3aTpatsl 9 555 4648 X2
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3Y/IBTATbI PA3BUATIAS KOPTIOPALIMVA

CapoBoAcTBO

Pazsutme 6musHeca ArpoxonguHra «CTEMb» B 2017 rogy

Banosbih cbop 5610k B X03aMcTBax Arpo- Moka3zaTenb 2017 2016 VameHeHwne, %
xonguHra «CTETb» & 2017 roay Beipoc . Banosbii cOOp 3epHOBbIX, MITH T 1,0 0,7 145
Ha 35% 0o 21,5 Thic. TOHH. CyLLIEeCTBEHHbIN

[pOV3BOACTBO MOJIOKA, THIC. T 39,4 36,2 109
POCT BanoBoro cbopa cBA3aH C Ha4anom
MNOAOHOLWEHNA MONOAbIX CAA0B U YBENN- COop oBoLEN, THIC. T: 44,9 458 -2
YEHVEeM YPOXaHOCTY OeNCTBYIOLMX cano- — ToMaThl 23,2 2.1 9
BbIX KBApTanoB. YpoxamHOoCTb N10A0HO- —orypup 21.8 245 ey

i )

cAaLmx canos B 2016 rofly Takxe Bbipocna -

Banogblii cbop 960K, ThiC. T 21,8 15,9 137

Ha 5% fo 42,1 T/ra. MNnowaab cafoB NHTEH-

cuBHOro Tmna Arpoxonaunnra «CTEMb»
Ha KoHell, 2017 ropa coctasnset 780 ra.

Banosbivi c6op ArpoxonguHra «CTElMb» (c RZ Agro), Teic. T

BbipaLwimBaemas Kynstypa 2017 2016 ViameHeHwue, %
MweHrua o3rmasn 723,6 4856 49
AYMEHb 03UMbIN 19,2 219 -12
Csekna caxapHas 347,9 3395 2
[MNoaconHeYHmK 42,7 319 34
Kykypy3a 3epHo 68,9 405 70
Mpoune 153 1218 26
Toro 1 355,31 10410 30

Mono4yHoOE X1MBOTHOBOACTBO

[MpoV3BOACTBO MOMIOKA MO UTOraMm

2017 ropa Beipocno Ha 9,0% nprmMepHO

110 40 TbIC. TOHH Bnarogapst NpPUPOCTY
DypaxHOro NOroIoBbA U COXPaHEHUIO
Ha[0s Ha BbICOKOM ypOBHE. Arpoxof-

nvHr «CTElMb» ocTaeTcs nnaoepom oTpaciu
B Poccuiickon @eaepaumi no yposHIO
Ha[o0s Ha OfHY MypaxHy KOpoBY —

6onee 10 TbiC. 1 B roA.

OBOLLEBOACTBO

Bxoaosawmin 8 ArpoxonauHr «CTEMb» Arpo-
KOMOUHAaT «HOXHbIV» SBAAETCA KPYNMHEMLLINM
NpOV3BOAMTENEM OBOLLIEV 3aKPbITOTO FPyHTa
B Poccuim ¢ COBOKYMHOM MNOLLaAbIo TennL,
144 ra. BanoBbIi cOOp TOMATOB 1 OrYpLIOB

B 2017 rogy coctaBwn 44,9 TeIC. TOHH, a cpefd-
HAS YPOXaNHOCTb — 34,4 KI/KB. M.

B 2017 rogy Ha ArpokomouHaTe «KOXHbI»
NPOAOIKMNACH PEaNN3aLIMSA MPOrPaMMBbI

MO NOBbILIEHNIO OnepauUyoHHON ahdek-
TBHOCTM. Ocoboe BHUMaHMe B 2017 roay
KOMOUVHAT Takxe yaensan npoas/XeHo CBo-
ero bpeHaa, B pamkax KOToporo pa3paboTaH
HOBbIM COBPEMEHHbIM NIOrOTUN 1 yNakoBKa

npoayKLMN.
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B 2017 rogy 66110 Ha4aTo CTPOUTENBCTBO
MOSIOYHO-TOBAPHOM (DEPMbl HOBOTO MOKOSE-
Hus Ha 1 800 ronoB ypaxHOro MOronoBb.
OHa 3anyllieHa B TECTOBOM PeXuME B MapTe
2018 roa, BbIXO, HOBOV (DEPMbI Ha MPOEKTHYIO
MOLLIHOCTb — 20 TBIC. TOHH MOJIOKa B MOf, —
oxupaetcd B 2021 roay. [oTeHLman nmvnopTto-
3aMELLEHVIS, yXO[, C PbiHKa HESMMEKTNBHBIX
NPOV3BOACTB W AEDULINT KBHECTBEHHOTO
MOSIOKa 1A NepepaboTKM CO3LatoT B1aronpyi-
ATHBIE NPEONOCEUTKMA 19 Pa3BUTAA MOMOYHOTO
XMBOTHOBOACTBa B Poccumiickor deaepaLiyin,

sistema.ru



KomnaHuns
ceropHs

CrtpaTterus pa3sutnsa 6msHeca

CTpaTermnyeckon 3agaqen Arpoxosn-

onHra «CTENMb» asnaeTca gocTyxeHue
NVAVPYIOLLIVX MOSULMIA B KITIOYEBbBIX
cermMeHTax npucyTCTBUs. ArpOXONaANHr
NNaHnpyeT NPOAOIXaTb HapallBaThb
3eMeNbHbI 6aHK, yBeNMYnMBaTh QypaxHoe
MOronoBLE U BBOAWTL B 8KCMNyaTaLnio
HOBblE MOJIOYHO-TOBAPHbIE (DEPMBI.

B Lensax noBbiLeHa s deKkTBHOCTN
busteca Arpoxonaunr «CTEMb» nnaHu-
pyeT pasBuTME psda COMyTCTBYIOLLMX
BUAOB [EATENbHOCTY, B 4YaCTHOCTH, 3aKy-
MOK U TOProBbIX onepauuii ¢ 3epHOM, Npo-
1N3BOMCTBa CEMSAH, PA3BUTMA OPOLLIEHMS.

Pesynbtathl
pa3BuTUS

CoumanbHas
OTBETCTBEHHOCTb

KopnopatunsHoe
yrnpasneHue

[loBbILLEHVIE ONEPALIIOHHOM 3(MEKTUBHOCTH,
yBeNMYeHme BanoBoro cbopa v passutme
COBCTBEHHOW MH(PaCTPYKTYPbI Mo dhop-
MUPOBaHMIO, XpaHEH IO 1 NepeBanke

3epHa co3faeT NPeAnoChIIKK N5 BbIXOAa

Ha HOBbIE 9KCMOPTHbIE PBIHKM 38 CHET YKpyn-
HEHWS NPOAaBaEMbIX MapTUA 11 KOHTPONSA
BCEW LIENOYKY CO3AaHNS CTOUMOCTMA.

ArpoxonauHr «CTEMby yaenseT aHa4mTenb-
HOe BHVMaHMe PasBUTUIO KOPNopaTUBHOMO
ynpasnenuns. B 2017 rogy 6bin chopmmnpo-
BaH HoBbIV COBET ANPEKTOPOB, B KOTOPHIN
BOLLIIV HE3aBMCUMBbIE ANPEKTOPA, BKIKOHasA
OTpacneBbIX CneLuanycTos.

0630p oTpacnum 3a 2017 rop,

PacTeHmeBoacTBo

B 2017 rony o6bem Npovi3aBoacTBa 3epHOBbIX

11 3epHOB000BLIX B Poccuiickoit Denepaumn
coctaBun 134,17 MH ToHH, 4TO Ha 11% BblLLE Noka-
3arena 2016 rona. Banoseii cOop neHmUp! yBe-
Ananncs 8 2017 roay Ha 17% 100 85,8 MiH TOHH.

PocT nponaBoacTea Obin obecnevyeH

B OOMbLIEN CTENEHW 3a CHET CyLLIECTBEH-
HOrO MOBLILLIEHVIS YPOXaNHOCTI Ha hoHe
WNHTEHCU VKA NPOU3BOACTBA, 8 Takxe
ONaronpUATHbLIX KINMaTUYECKIX YCNOBUIA.

BbICOKII ypOBEHb YpOxXas Npoaoxan
0Ka3blBaTh HEraTUBHOE BINAHVIE Ha MEX-
[yHAPOOHbIE LIeHbI Ha 3€PHO, B TOM Y1C/e
Ha MLUEHWLLY.

3KCNOpT POCCUIMCKOro 3epHa 11 MPOdyKTOB
ero nepepaboTKi OKa3ancs PEKOPAHLIM

33 BCIO NCTOPWIO: OOLLIME SKCTIOPTHbIE
OTrpy3KK 3a cesoH 2017-2018 rofa cocTa-
BWIN 47,5 MITH TOHH 3€PHOBBIX, YTO Ha

10,6 M/TH TOHH BbILLIE YPOBHA MPEALLIECTBYIO-
ulero roga. Jlnampytolme nosunumm Poccum
Ha MexayHapOOHOM PbIHKE NLEHWLbI
CBA3aHbI Kak C NPeVMyLLIECTBOM MO COOT-
HOLLIEHWIO LIEHbI 11 Ka4eCTBa, TaK 1 C POCTOM
Kypca [on1apa 1 eBpo OTHOCUTENBHO pyons
B MOCNeAHVE rofbl W, Kak CNefcTBye, CHXe-
HWEM KOHKYPEHTOCMOCOOHOCTI aMepukaH-
CKOW 11 €BPONENCKON MLLIEHULIbI.

sistema.ru

BanoBbii c60p 3epHOBBIX 1 3epHO6060BbIX KyNETYP B PO, MAH T

1341

[ 1207 |

2014

2011 2012 2013 2015 2016 2017

VcTouHmK: P

Mono4Hoe XMBOTHOBOACTBO 00 8,2 MNH rono.) 6bI10 KOMMEHCPOBaAHO
POCTOM Ha0st MOJIOKa Ha OfHY KOPOBY [10
5,6 Teic. 1 B 2017 rofy, 4TO ABAAETCA pekopa-

HbIM MoKagaTenem 3a nocneaHue 15 ner.

ObbeM NponsBoacTea Mosioka B 2017 roay
8 Poccuiickon degepaunm yBenmyuncs

Ha 1,2% no cpaBHeHUio ¢ 2016 rogom

00 31,1 MIH ToHH. PocT 3aduKerpoBaH
BMepBble 3a NpoLUEeALLIE TPU roaa.

0O6beM Npon3BoACTBaA CbIPOro MoJioka
BPO, MAHT

Ha koHew 2017 rona noronosse Kpyn-

HOrO POraToro CKoTa B XO3AMCTBax BCex
CENbX03MPOoN3BOANTENEN COCTaBNANO

18,6 MJIH ronoB (Ha 0,6% MeHbLLe, 4em ro-
[IOM paHee), 3 HUX KopoB — 8,2 MAH (Ha 0,7%
MeHbLLIE, 4eM FOAOM paHee).

CHWXEHWE YNCNEHHOCTW (ypaxkHOro
noronosbd (Ha 8% 3a nocnegHve NaTsL neT

2014

2013 2015 2016 2017
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PE3VIIBTATBI PAZBTING KOPTTOPALLM

CapoBoacTso

O6bem npowrasoacTea S610k B Poccuy
npoaonxaeT pacTu (BanoBsbln cOop cemed-
KOBbIX KynsTyp B 2017 roay Belpoc Ha 5%

00 2,0 MIH TOHH), OIH&KO 3aBUCKMOCTb
POCCUIACKOro pbiHKa OT MMNopTa 610K
OCTaeTCs 3Ha4UTENBbHOW (0KOM0 36% B CTPYK-
Type NoTpebneHst NPUXoANUTCS Ha UMMIOPT).
O6bem nmnopTa 5610k B 2017 rogy octancs
Ha ypoBHe 2016 roga 1 cocTaBu OKOIO

700 ThIC. TOHH.

CpeaHsas ypoxaHOCTb S6110K, NPON3BOAN-
MbIX CEbCKOX03ANCTBEHHBIMY OPraHn3a-
umamm B Poccumm, coctasnsaet okono 11 1/ra,
NPV 8TOM YPOXaNHOCTE COBPEMEHHbIX Ca[08
VHTEHCUBHOrO TWMa cocTasnaeT 40-50 T/ra.

OBOLLEBOACTBO

OBOLLIEBOACTBO 3aKPbLITOrO rPyHTa B CESlb-
CKOXO3ANCTBEHHbIX OpraHmsaLusx B Poccum
B 2017 rogy AOCTUINO 922 ThiC. TOHH (Ha 13%
BhiLIe ypoBHs 2016 rofa), uto sisnaeTcs
pekopAHbIM NokadaTtenem 3a nocnegHve

20 neT. B cpeaHecpoYHo nepcnekTuee
pocT cbopa OBOLLEW B 3HAYUTENLHOM Mepe
obecneyeH BeeaeHneM NpoaoBONbLCTBEH-
Horo ambapro B 2014 roay. B 2017 roay
pPOCT 0ObeMa MMMNOPTa TOMATOB 1 OrypLIOB
coctaBu 12%.

®urHaHcoBbIE pe3ynbTaThl
2017 ropa

CunbHble OnepauyioHHble pesaynbTaTel NO3BO-
nunu Arpoxonannry «CTEMby» yBenmunTs
BbIPYYKY Ha 22,2% B 2017 rofly, HeCMOTPs

Ha AaBneHre Co CTOPOHbLI MUPOBBIX LIEH

Ha NLeHNLY 1 yKpenneHue kypca pyons.

CkoppekTtuposaHHaa OIBDA 8 2017 roay

cocTaswna 4,0 Mnpa py6. (pocT B 40,6%
roa-K-rofy).

L

OIBDA B 2017 rony

LI_ O mIpg pyo.
I

34 — Cwmerema — (00801 OTHeT 2017

BanoBbii c60p CEMEUYKOBbIX KYNIbTYP U MMMNOPT 610K B PO, MAH T

2012 2013 2014 2015

o Vimnopt A6n0K o [por3BOACTBO CEMEHKOBBIX Kynstyp

VicTounuk: Pocctat, ®TC Poccun

sistema.ru



AKTIBbI B CEKTOL
HEeOBYKMMOCTU

[laHHOe HanpasneHye NPeNCTaBIeHO PANOM KOMaHIAW,

13 HX KntodeBble —AQ «JTnaep VIHBeCT» (OeBENONMEHT)

1 AO «brsHec-HeaBmKMMOCTbY (DEHTHbIE aKTVBbI).

@

@,

Honsa snapgeHnna NAO ADK «Cucreman
AO «Jingep NluBecT»

100

PykoBoacTBO
AO «J1npep-HBecT:

Mamaes Oner EBTyLIEHKOB
Bopucosny denuke
MpesngeHT Bnagrmumposuny
[eHepanbHbIi [Mpencenatens
[VPEKTOP CoBeta

[VIPEKTOPOB
PykoBOACTBO

AO «bnsHec-HenBMXMMOCTb:

§‘D\
\ 2

Donsa BnapgeHuna NAO ADK «Cuicteman

AO «BbunsHec-HegBmxmmocTb»

100

AO «Jlnpep ViuBecT»

AO «Jlupnep MHeecT (nanee — «J/lnaep
IHBECT») — AeBenonepckas KoMnaHus,
peannayloLLas NPoekTbl XUNoW 1 KoMMep-
yeckon HeasuxxnMocTy B Mockse. Obbem
noptdend cocTaBnseT okono 3,0 MAH KB. M
B 45 NpoekTax, pacnoNoxXeHHbIX B pa3Bu-
ThIX 1 6GNaroyCTpoeHHbIX paoHax ropoaa
C XOPOUIEN SKONOrnen, CoxpaHeHne
KOTOpOW ABAAETCA 0COOLIM NPEAMETOM
BHMaHNS KOMNaHUW.

CouuanbHas
OTBETCTBEHHOCTb

AO «busHec-HegBmxnmocTtb»

AO «buaHec-HeapuximocTby (nanee —
«brsHec-HeaBMXMMOCTbY) OCyLLIECTBNSET Aes-
TeNbHOCTL MO caade B apeH/y COOCTBEHHOMO

1 HaxoadLLEerocst B ynpasneHnm HeaBUXMMOro
nmyLLiecTBa. CpeaHas nioLlans 0ObeKToB

AO «brzHec-HensukMMOoCTby HaxoauTes

B ANanasoHe TPU-MsTh ThIC. KB. M.

AO «MocpautpecT» (nanee — «<Mocnad-

TPECT) — NO4EPHAA KOMMaHua «brsHec-
HenBUXMMOCTUY, OCHOBHbLIMI HanpasneHu-
AMU AEATENBHOCTY KOTOPOW ABMAKOTCA Npeno-
cTaBneHvie B apeHay kottempxen (CepebpaHbiii
Bop, Bapsuixa) 1 0pUCHBLIX NOMELLEHNIA

B MOCKBE, a Takke OKa3aHWe CePBICHbBIX YCIyT.

®uHaHcoBble pe3ynbTathl 2017 roga
(AO «Jlupep NHuBecT», AO «busHec -HegsrknmocTb»)

Mokazatenb, B MiH pyb6. 201 7<D 2016 VIameHeHwne,%
Bbipyuka 15267 12810 192
XBaH Bsayecnas MoHocos JleoHug,
PoGepToBuy AHaTONbeBNY CkoppekTtvposarHas OIBDA 5960 5237 138
[eHepanbHbIi Mpencenatens
OVIPEKTOP CoBeTa OnepauyoHHasa NprdbIb 4998 7757 (35,6)
OPEKTOPOB
CKOppeKT1poBaHHana YcTas Nprbbiib
B gone AQK «Cricteman 2452 5877 (148)
® Peaynetatsl «/lnaep VHBecTa» 3a 2017 rog npeactasnersl B cootseTctaur ¢ MCDO 15. Peaynsrathl 3a 2016 roa npeacTasneHsl B cootseTcTBnm ¢ MCPO 18
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BusHec-mopgenb «Jlngep MHBecTan

«JTnpep VIHBECT» — KOMNaHVs, pacTyLLas B Hanbonee yCToMUVBbLIX 1 MHBECTULIMOHHO-NPVBIE- CTpykTypa noptdens no knaccam

KaTeNbHbIX CErMeHTax pblHKa HeABVIXNMOCTN MockBbl. B ocHoBe moaenu [PasBUNTNA KOMNaH

nexaT chnefyrowne saneMeHTbI:

l

BbICOKOMVIKBUAHbIV KA4ECTBEH-
0 HbI aKTVB: Bce 00beKThI «/Tnaep
l/lHBECTa» B CErMEHTAX KOMDOPT,
Bv3HEC, MPEMUYM U 91T,
PACMONOXKEHBI B CIOKVBLUVIXCS
XNNbIX PaiOHax «CTapo»
MOCKBbI C BbICOKOW TPaHCHopT-
HOV QOCTYMHOCTbIO U XOPOLLIEN
COLManbHOWM NHPaCTPYKTYPOW

YHKaNbHbIA HALLEBHIA NPOAYKT:
PbIHOYHbIE LIEHbI, ObICTPbIE
CPOKW CTPOUTENBCTBA, BHVMA-
HVIE K COBPEMEHHbBIM TPeHaam

B apxuTeKType

CWbHaA KoMaHaa
npodeccroHanos

coLyarnbHas OTBETCTBEHHOCTb:!
KOMTaHs AECTBYET B HTEPECEX
ropora 1 ropoXaH, MoaaepkmBas
VHVILIETVBbI CTROUTENBHOMO KOM-
nnekca MOCKBbI, Co30aBas HOBblE
TOHKV pOCTa — XTTblE, COLanbHbIE,
VHDPACTPYKTYPHbIE OOBEKTHI 11

paBoyie MecTa B PaMKax MPOeKToB © Kouop Mpemuym/dnuT
KOMINIEKCHOTO 1 YCTOM4VBOrO
PasBYITVIA TEPPUTOPUI © GEvsrec

MHHOBaLMW: NEPEeoBbIe TEXHO-
niornn  peleHna B NpOEKTNPO-
BaHWW 1 B CTDOUTESNIBECTBE

PasBuTtme 6unsHeca «Jlugep NHBectar» B 2017 roagy

B 2017 rony «Jlnaep VIHBecT» hokycnpo-
BasCA Ha cucTemMaTnsaL v BU3Hec-npo-
LieCCOB 1 NOBbILLEHUN 8D MEKTUBHOCTY
Ha BCcex aTanax peannaaunm NpoekTos,

B TOM 4uCe 3a CHET ONTUMMBaLMMU
NPOEKTHbIX PELUEHU, CHUXEHKA cebecTo-
VMMOCTW B PE3YNLTaTe BHEOPEHNS HOBbIX
3aKyMNoYHbIX NPOLEAYP, YCUNEHNs DyHK-
UMM NPOEKTHOMO MEHEMKMEHTa, MNOBbI-
LEeHVA 9D MEKTUBHOCT COOCTBEHHOW
CNyX0bl Npoaax.

Toye4vHas 3acTpolika «Jlvaep ViHBecTa»
npencrasnera 42 NpoeKTamMm Ha PasHbIxX
aTanax obuen nnollaabio 520 ThiC. KB. M.
CpenHasa nnoulaab NpoekTa CoOCTaBNAEeT
12 ThIC. KB. M, @ CPOK peanusaunm —

2.6 ropga. B TeueHne 2017 roga KoMmnaHms
3arnycTuna CTPOUTENbCTBO AECHATY HOBbLIX
NPOEKTOB TOYEYHOW 3aCTPOMKY 1 ABa
BBESA B aKcnyatauumio. B 26 npoekTax
TOYEYHOWM 3aCTPOWVIKI YXe BedyTCS aKTUB-
Hble Mpoaaxu.
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KpynHenwue peannsoBaHHble NpoeKTbl (BBOA B akcnyaTauuio B 2017 roay)

[aTta paspelleHna Ha BBoa

O6bekT Mnowapap, TbiC. KB. M

B 9KCMJlyaTaLmo
KnyBHbI oM Ha CpeTeHke 12,23 8 nekabps 2017
KnyBHbI oM Ha CeprnyxoBCKOM Bany 7,54 27 pekabpsa 2017

KpynHenwwmne npoekTbl, N0 KoTopbiMv B 2017 rogy 3anyLeHo CTPOUTENIbCTBO

O6bekT Mnowaab, ThiC. KB. M
Kunow kommneke braHec-knacca «/1obadesckoro, 120» 273,0
Kunnoit komnneke komdopT-knacca «J1naep 8 TyLHO» 19,1
Knnon komnnekc kombopT-knacca «J1naep Ha Bonrorpaackomy 18,8
Kunor komnneke komdopT-knacca «J/naep 8 CagoBHMKax» 11,5
XKunoit komnnekc busHec-knacca «/lugep Ha Macnoske» 11,5
Kunoit komnnekc komdopT-knacca «J1nagep Ha YepTaHoBCKOM» 11,3
Kunoit komnneke busHec-knacca «/uaep Ha JleHnHCKoM» 10,6
Knnon komnnekc komopT-knacca «[1om Ha BelHAKOBCKOM» 10,5
Knnon komnnexc komdopT-knacca «Jlnaep Ha AMUTpoBKe» 10,3
Knnon komnnekc brsHec-knacca «[Jom B KyckoBo» 89
sistema.ru



KomnaHuns
cerogHs

KoMnnekcHoe 0CBOEHWE TepPUTOPUY
npeacTasneHo Tpemst npoektamut: 3S1-HOI
(1 690 TbIC. KB. M), HaratuHo i-Land

(472 TbIC. KB. M), XK «JToba4esckoro, 120»
(273 ThIC. KB. M).

Mo npoekty 3WJ1-HOr B 2017 roay 6bin
YTBEPXAEH NPOEKT MNaHNPOBKY TEpPU-
TOpUK, 3anyLLEeH NPOLECC MEXEBAHUSA
Y4aCTKOB, MNOLaHbl 3aABKM Ha Nony4eHue
TEXHUYECKNX ycnosuin. B 2018 rogy nnaHu-
pyeTca pa3paboTaTts NPOEKTHYIO JOKYMEH-
Tauumo ctagum «».

Pesynbrathbl
pasBuTUA

KopnopatunsHoe
yrnpasneHue

o npoekTty HaratnHo i-Land 8 2017 roay
ObIN yTBEPXAEH MPOEKT MIaHNPOBKM
TEPPUTOPUM, paspaboTaHa ApXUTEKTYPHas
KOHLENUWs 1 NpoaeH NepBblii atan pabo-
4ero paccMoTPeHUs B MoCKOMapX1TEKTYpe,
pa3paboTaHa NPOoeKTHas AOKYMEeHTaums
cTanuu «y. B 2018 rogy nnaHvpyeTca HavaTb
CTPOVTENBCTBO NEPBOW O4epen NpoeKTa.

Mo npoekTy «Jlobayesckoro, 120» 8 2017
rofy bbina paspabotaHa NpPoekTHas
JOKyMeHTaLMsl, MONy4eHO MNONOXUTENBHOE
3aknoyeHe MocrocakenepTuasl, yTBepX-
[EHO apXUTEKTYPHO-TPafoCTPONTENBHOE

CoumanbHas
OTBETCTBEHHOCTb

pellueHne 1 Nony4eHo ceuaeTenscTeo AlP,
NoNy4eHo paspelleHune Ha CTPOUTENBCTBO
obbekTa. B 2018 roay B XWNOM KOMMIEKce
Ha4aTa npofaxa KBapTup.

B Hosbpe 2017 roga MexayHapoaHOe PenTyIH-
roBoe areHTcTBo Standard&Poor's nprcBomno
«Jlvnep VIHBeCTy» AONTOCPO4HbIN KOPropaTUB-
HbIV KpEOWTHbIV PENTUHI B CO CTabubHbIM
MPOrHO30M, OTMETUB KaK Of1H 113 K/TIOHEBbIX
aKTOPOB B OCHOBE MPVIHATIAA TAKOrO PELLIEHMS!
TOT (haKT, YTO KOMMaHWA AEMOHCTPUPYET OAMH
113 CamMblX BbICOKVIX MOKa3aTenel peHTabensHo-
CTV B POCCUINCKOW AEBENONEPCKO OTPECIIM.

Crtpaterus pa3sutus bmsHeca

[lonrocpoyHas cTpaternyeckas Uens
«Jlnaep VIHBecTa» — 3aHATbL NANpyoLLE
no3uuMm No 06bemMy CTPOUTENBCTBA XWbs
B MockBe, MOCTPOUTb YCNELLHYO AeBENO-
Nepckyto KOMMaHUI Co BCEMY HEOOXO-
OUMbBIMU KOMAETEHLMAMU, CO3AaIOLLYIO
ctommocTb Ana ADOK «Crctemar nytem
pean3auny TO4YYHbIX 1 KOMMNEKCHbIX
NpoeKToB B 061aCTV HEABUXMMOCTN.

CTpaTervist KOMMNaHun npeaycMaTpuBasT
nopaepxaHune noptdens NpoeKkTos B AeBeNo-
MIMEHTE Ha YPOBHE OAVIH M/H. KB. M. C y4eTom
PbIHOYHOW KOHBIOHKTYPbI, MPVOPUTETOM
ABNAETCA peanusaLums NPOeKToB B 061acTu
XWULLIHOMO CTPOUTENBCTBA KaK HEOOMbLLVIX
KNMBIX KOMIIEKCOB B COXMBLUXCS PaioHax,
TaK I COBPEMEHHbIX MPOEKTOB KOMMIEKCHOM
XNor 3acTponky. OCHOBHbIE LIENEBbIE CEr-

MEHTBI MPVICYTCTBUS Ha MOCKOBCKOM PbIHKE
XNNOW HEOBWXMMOCTY — KOMOPT 11 OU3HEC.
KoMnarmsa CTpEMITCA NMOBBICUTL OTHa4Y

OT NoPTMENS NPOEKTOB 3a CHET ero bonee
BbICOKOV 000Pa41MBaeMOCTI U1 MOBbILLIEHNSA
9 PEKTVBHOCTY NPOEKTNPOBAHNS, CTPOW-
TENbCTBA Y NPOAaX.

0O630p otpacnm 3a 2017 roa®

B 2017 rogy 8 MockBe Habnoaanock 3Haqu-
TenbHOE yBeNu4eHue obbema NpeaIoxeHus
HOBOCTPOEK W YMCa 3aperncTprpoBaHHbIX
COeNoK Ha NePBVYHOM PhIHKE, a Takxe
cTabunmnaauns LeH. MNoaaepxky pbiHky

B 2017 roay 0kasasno PekopaHOe CHXEHNE
CTaBOK M0 1MNOTEKE: B HOSOPE KPEANTHI

Ha MOKYMKy KBapT1pP B HOBOCTPOWKAxX Bblaa-
BanCh B cpeaHem nof 9,66% roaossix No
cpaBHeHno ¢ 11,37% rogom paHee@ Oxw-
NaeTcs, YTO YCOBUA NMOTEYHOIO KpeamuToBa-
HMA npofomxat ynyyuatecs 1 B 2018 rofy.

B koHue 2017 roga Ha NepBrYHOM PbiHKE
KUMbA MACCOBOrO CEerMeHTa NPOaaxin BEMCH
B 71 KOMNNEKce, B KOTOPbIX ObIN0O MPeacTaB-
neHo nopsiaka 19 080 kBapTUP COBOKYMHOM
nnowaasto 1,1 MAH KB. M. 3a rog npoaaxm
OTKPBINMCE B 23 HOBbLIX MPOEKTax, YTo

B 1,6 paza 60/bLUe YeM B NpedpiayLLemM rody.

B nekabpe 2017 rofa cpeaHss LeHa kBaapat-
HOrO MeTpa Ha PbIHKE HOBOCTPOEK KOMMOPT-

® WHdopmaums no o

sistema.ru

oIHKa npefcTtaBneHa no gaHHbIM KO

CpeaHunin ypoBeHb LieH B CErMIEHTE
6unsHec n komdopT Knacca,
TbiC. Py6/KB. M

PocT KonnuecTtsa [0roBopos A0/1IEBOro

yyacTtumsa B Mockse, TbiC.

1k8.2015 4xB.2015 4B.2016 4xB.2017

/lcToqHVIK: MeTpurym [pyni
knacca coctasuna 150 790 py6., 4to Ha 2,7%
BbILLIE MOKa3aTens KoHLa npeablayLLero roga.

ObLLEee KoNMYeCTBO 3aK/IIO4EHHbIX Ha Nep-
BUYHOM MOCKOBCKOM PblHKE 1Or0BOPOB
[0NEeBOr0 y4acTus, No AaHHbIM Pocpee-
cTpa, B 2017 roay coctaBuno 54 207, 4To
Ha 52,2% npeBbilaeT pesynsrat 2016 roaa.

CanTUHroBow komnaHunm «Metpuym [pynn

2013 2014 2016 2016 2016 2017

C niona 2018 rofla BCTyNatoT B CUy
nonpasku B 3aKOHOAATENBbCTBO, KOTOPbLIE
MPU3BaHbI YXXeCTOYNTL TPEOOBaHNSA K AeBe-
fionepam, YTo MOXET MOBANATE Ha peLle-
HIe 3aCTPOLLMKOB BbIBECTU B peannaa-
LMI0 3anaHnpOBaHHbIE NPOEKTbl UMEHHO
B MepBOW NOAOBMHE rofa.
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BbunsHec-mopenb «busHec-HegBrmxmmocTi»

OcHoBHast AEATENBHOCTb KOMMaHUM CBsi3aHa
CO caYer B aperay nnollanen. AKTvebl
«MocpaduTpecTa» NpeacTaBneHbl XIbiMu
nomMamu, «braHec-Heapux1mMocTuy — odu-
camu knacca C, B T. Y. 30aHUAM ObIBLLINX
ATC. Obe KoMNaHWK Takxe BagetoT akTu-
BaMy, NpeaHas3Ha4eHHbIMY 415 NPoaaxmu
(pan ATC 11 3emenbHble y4acTK ANst Aa4Horo
cTpontenscTsa B Mockosckor 0611.). Ocobas
rpynna akT1BOB BblaeneHa Ans passuTs:
€o30aHVIsi HOBbIX XXMNbIx Mocenkos B Cepe-
OpAHOM BOPY Y PasBUTIS CETEBBIX apeHOHbIX
NPOLAYKTOB Ha 6age bbiBLnx ATC.

BeirogHoe mecTtopacnonoxeHune o6bekToB
1 reorpaduryeckas ansepcudunkaLns —
OCHOBHbIE K/TI04EBBIE MPEUMYLLIECTBA OObL-
exToB «brnaHec-HeasUXMMOCTWY, KOTOPbIE
PacnofOXeHb! B NeLler A0CTYNHOCTU

OT METPO B PalloHaXx CNOXMBLIENCS X0
N aOMUHUCTPaTUBHOWM 3aCTPOVKN BHE MPO-
MbILLEHHBIX 30H.

CpenHss nnolaab oobekTos AO «braHec-
HeaBnXnMoCTby HAXOAUTCA B AnanasoHe
TPU-NSATb ThIC. KB. M, YTO AIBASIETCA ONTAMAaSb-
HbIM C TOUKM 3PEHVISH BOSMOXHOCTY apeHLp.

Passutme peHTHOro 6usHeca B 2017 rogy

B 2017 rogy o6bem noptdens «busHec-
HeaBMXUMOCTUY CHU3UACA Ha 24%

B pesynstate Npoaaxu 06bekToB

8 AO «Jlnaep VIHBECT» U Ha OTKPLITOM PbIHKE.

Bnarogapsa pecTpykTypusaumm noptdens,
aKkTBbl «bnaHec-HeaBXMMOCTUY ObINK
pacnpefeneHsl No TPEM KOYEBbLIE TPYM-
nam: ONs apeHabl, Ha Npoaaxy 1 Ans pas-
BuTKs. B 2018 rogy nnaHupyeTcs 3anyck
[BYX OObEKTOB CEPBUCHbLIX anapTaMeHTOB
(peHoBauws 3aaHuin 6bisLKX ATC) B Kave-
CTBE MUIOTHbLIX MPOEKTOB.

OcHoBHble akTVBbl «MocaauTpecTay — 3emefb-
Hble ydacTkm B CepebpsiHom 6opy 1 B Mockos-
cKov obnacTu.

B 2017 rony 6bina npoBefeHa PeKOHCTPYK-
s vetbipex kopnycos AO «CaHaTtopui
«CepebpsaHbi bopy nnolaasio 1 578 KB. M,
a Takxe BbIMOMHEHbI NPeanpPoeKkTHbIe
npopaboTku 419 fanbHenwero passnTma
Tpex y4acTkoB Ha Tepputopun Cepebps-
Horo 6opa.

38 — Cmerema — 01080 OT4eT 2017

PacnpepeneHune o6bekToB «BbusHec-He-
LBVDKMMOCT» Ha 31 nekabpsa 2017 roga

HavnmeHoBaHune Mnowanp, KB. M
CpaBaemble B apeHay 181416,1

[nst npopaxw BHe Tpynnbl

ADK «Crctemar 842903
[oa peHoBaLyo 315936

OnepaumoHHbie pesynstatbl AO «bnsHec-HegsuxmnmocTb» 3a 2017 rog,

OBbeKTbI, NPUHOCALLME PEHTHBI  DAHK HE[IBXMMOCTY, ThIC. KB. M

noxop, eg.

O6wwmi noptdens
0ObEKTOB, ThIC. KB. M

CobcTBEHHOCTb  YnpaBneHue

2973 66 297,3 63,7

OnepaumoHHbie pesynbtatbl AO «Mocpgautpect» 3a 2017 rop,

O6LwmiA noptdenb O6bEKTbI, MPUHOCSALLE PEHTHbIN BaHk semn, ra

06bEKTOB, ThIC. KB. M noxop, en. Cepebpsitbii 6op  M0AMOCKOBbE
58,0 145 19,3 89,1
sistema.ru



Komnanus Pesynbrarthl KopnopaTtueHoe CoumanbHas
cerogHs pasBuTus ynpasneHne OTBETCTBEHHOCTb

Crtpaterus pa3sutusa 6mMsHeca

OnepaunoHHas ctpatervs «busHec-Hensn-
XVMMOCTU» BKIIOHYaET B ce6A TPY OCHOBHbIX
HanpasneHvs:

> yBeMYeHne CTOUMOCTY aKTVBOB 1 MOBbI-
LEeHe nx adPeKTBHOCTU;

> passuTe aPEKTNBHOMO PEHTHOIO 613-
Heca ¢ JoX0AHOCThIO cBbille 10% B rof;

> KOHCOMMAALWIS PEHTHLIX aKTVBOB: 00beaw-
HEHME PECYPCOB 1 CO3AaHVIe KOMMETEHLMI
M0 HanpasNeHUsaM: BNageHue,

pasBUTE, CEPBIC.

«brzHec-HensmxumocTey mnaHvpyet 8 2018
rogy v B nocnenytoLme neprombl npoBecTy
PEHOBaLMIO 1 IEBENOMNMEHT PAfa aKT1BOB,

B T. Y. PEKOHCTPYKLMIO 80,3 ThIC. KB. M KOM-
MepYECKMX NNOLLAaaEn, 1 BBECTW B 3KCMya-
TaLMIO HOBBIE XWNble OMa ANS apeHb.

«bn3nec-HegBmxmmocTb»
nnaHmpyer B 2018 rogqy
NPOBECTN PEKOHCTPYKLUMIO

805

KOMMepUYecKMX naowanem

0630p pbiHKa 3a 2017 rog

B 2017 rogy o6bem BBeAeHHbBIX OhuC- CoBOKYMHbIN 06beM pblHKA 0(NCHbIX PocT ypoBHSI BakaHTHbIX I'IJ10IJJ,aF|,eI7I®
HbIX NioLLane yesenminncs aa rof Ha 9% NOMeELLEHMIA MO COCTOSIHUIO Ha KOHeL,

00 380 ThiC. KB. M. OBLLIMIM 06beM pbIHKa 4 kB. 2017, TbIC. KB. M

Ka4ecTBEHHbIX OVCHbIX MNoLLaaer B Mockse
noctur 20,3 MITH. KB. M, 113 KOTOPbIX OUChI ‘ ‘
Knacca A cocTaBnsioT 22% (4,5 MIH. KB. M),

odhvicel knacca B+ —37% (7,6 MNH. KB. M),

a ocTanbHble 41% (8,3 MIH. KB. M) OTHOCATCA
K 0bbekTam kacca B-.

KomnaHunm chepsbl yenyr 0CTatoTcs OCHOB-
HbIMU NOTPEBUTENSMU KaYECTBEHHbIX

OMVICHbIX MOMELLIEHWIA, 13 HUX Ha cdepy
TeNEKOMMYHMKaUMn npuxoamtcea 21%

[ 145%

Knacc A Knacc b+ Knacc b- Knacc C Knacc A Knacc b+ Knacc b- CpenHee
OT BCEX 3arpocos, Ha KoOMMaHn npon3Boa-
CTBEHHOIo CeKTOpa*T7%, Ha KOMMNaHun lcTouHmK: MeTpuym [y ® 13meHeHus Mo CPaBHEHMIO C MOK: eNAMI Ha KoHel
C TOBapaMu NnoBceaHeBHOro cnpoca — 11%. eTBEpTOrO KBapTana 2016 rof;
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AO «balLkmpckas

NEKTPOCETEBAA KOMIIdHIAS

AQO «baLukmpckas anekTpoceTeBasn KoMmnaHusy (Danee — «<b9OCK») —
KpyrHas PErMOHasbHas aNekTpoceTeBas KoMMaHua Poccun.,

®

K pouepHum npepnpustuam BOCK otHocsTes: OO0 «ballknpcekasn ceteBas KoMnaHusa»

[lons enageHns (nanee — «<bCK») (marvcTpansHble ceTu), OO0 «baluknpaHepro» (pacnpeaenuTenbHble cetu)

MAO ADK «CucTemanr 1 OO0 «BI3CK VIHXUHUPUH (MHXVHNPUHIOBaS KOMNaHKs).
(o)
; 1 7%

BEOCK obecne4mpaeT BusHec-mopenb BACK

TPAH3NT 2JIEKTPOSHEP-

M Mexay LeHTpan bHOW [earensHocTs BOCK HaleneHa Ha obecneveHme HaaexHOoro, BbICOKOKa4YECTBEHHOMO 1 JOCTYM-
HOro sHeprocHabxeHusa noTpebutenell. [ ToM1mMo 0CHOBHOW ONePaLIYIOHHOW AEATENBHOCTY

HaCTbtO CTPaHbI 1 Vpaﬂom, KOMMaHUs yaenseT NprcTanbHoe BHUMaHe 06ecnedeHnio YCnoBmii 415 9KOHOMUYECKOrO

ne De,ﬂ,aqy ane KTDOQ He p W POCTa pernoHa, yCTOVM\/IBOFO PasBUTNA 1 B3aMOBbLIFTOOHOIO COTPyAHMHeCTBa.

Ha TeppuTopUn ballkop-

Mepepaua
MponseopcTeo "
pacnpepeneHve C6bIT MoTtpe6nexHune
TOCTaHa 1 pacripenesiecHme RECKIDCSHCPIA 3NeKTPO3Heprm

KOHEYHbIM ﬂOTp@@I/ITGﬂﬂI\/I,

a Takxe NPoeKTVIPOBaHNE, .
CTPOUTENLCTBO U OCYLLECT- ﬁ [ﬁl I'E‘E %
BEeHME KOMMIEKCHOW PEKOH- BosoGHoensembie . feepupylou e e

WNCTOYHWVKW 3Heprun KOMnaHunun

CTPYKLIMW SHEPrOOOBLEKTOB. | | | |
«BCK» «BawkunpaHepro»
Mal’l/lchaﬂbele cetn Pacnpenenmenbuble cetn

[llapoBaToB YepHbihn Muxann — \l/
hE

OmuTtpunn ,D,asm,qoemq(D

BayecnasoBu4 [Mpencenatens - 3 QHepreTnyeckas c6biToBas
Mpepcenatenb CoseTa -~ l I : KoMnaHus BawkupTocTaHa
MpaBneHs, QVIPEKTOPOB E «— 4 =1

[eHepanbHbI

AVPEKTOP BOCK KOHTPONMPYET 9NEKTPNHECKME CETV BCEX YPOBHEN HANPAXEHNS

Ha TeppuTopun Pecnybnikin balkopTocTaH.
® Mo cocTosHuio Ha 31 aekabps 20 ofa — Nasnyck Bagum VsaHosuY
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KomnaHuns

cerogHsa pas3BnTnA

Pesynbrathl

KopnopatunsHoe
yrnpasneHue

®urHaHcoBble pesynbtatbl 2017 roga

MokasaTenb, MH pyo. 2017 2016 VIsmeHeHne, %
Bbipyqka 17671 16062 101
OIBDA 5259 5636 6,7)
OnepauyoHHas NprbbINb 2926 3404 (14,0)
YucTan nprbdbins 8 gone AOK «Cucteman 2369 2706 (125)

CoumanbHas
OTBETCTBEHHOCTb

«B3CK» — nobegutens B VI
Bcepoccuiickom koHKypce «Jlyume
anekTpuyeckue cetr Poccumn»

B HOMUHaLmK «CoupianbHO OTBETCTBEHHaS
9NeKTPOCEeTeRas KOMMaHKsy, a Takxke

B HOMUHaLmK «Hanbonee NHMopMaLVOHHO
OTKPbITast BNEKTPOCETERAS KOMMaH»

PasBuTtme 6musHeca bOCK B 2017 rogy

[To utoram 2017 roga npupocT noTpebne-
HWA BNEKTPOSHEPIM B BHEprocrcTeme
Pecnybnukn balukoptoctaq coctasmn 1,1%.
KoTnosolt nonesHbii otnyck 3a 2017 rof 6bin
yBenyeH Ha 1,5%.

B 2017 rony Habnoganack TeHAEHUMA K CH-
KEHWIO KOMMHECTBa TEXHOMOIMYECKYX MPUCO-
EeANHEHWI K aneKTpuYeckM ceTam (Ha 19%
HIxe nokasatens 2016 roga), YTo B OCHOBHOM
00yCNoBNEHO TeM, YTO BOMBLLMHCTBO PasBu-
BaIOLLIVIXCS MUKDOPAOHOB YKE OCBOEHbI
«balkmpaHepro» B npeablayLIve rogpl.

B pamkax nporpammbl NOBbILLEHVS Onepa-
LoHHoW addekTnsHocTy B 2017 rony BOCK
peann3oBan cneayioLLme KpynHble MPOeKTbI:

> BHEApeHue Nporpammbl sHeprocbepexe-
HVIS 11 NOBBILLIEHIS SHEPrOSMMOEKTVBHOCTM
«BaLLKMpCKme pacnpeagniTensHele CeT»
(npoekT ACKYO);

> onTnMnsalida onepatnBHO-TEX-
HOMOIr’M4eCKoro ynpasreHuda 3a cHeT

MokasaTtenu pacnpenenutenbHbix (bawknpaHepro) n maructpanbHbix (BCK) ceteii

opraHn3aLmn ABYXyPOBHEBON MOAENN
onepaTnBHO-TEXHONOMMYECKOrO ynpasne-
HUA «baluknpaHeproy;

> BHE[peHMe peLleHuii No agToMaT3aLun
SMNEKTPUHECKMX CeTel Ybbl C NPUMEHEHNEM

TexHonornin Smart Grid ¢ Uebio NoBbILIEH s
Ka4eCTBa 1 HaAeXHOCTY S1EKTPOCHaOKEH NS

noTpebuTenen.

Mpoponxaercsa peannsaumsa NPOeKToB

8 06NaCTV UHMOPMALOHHbBIX TEXHONOM I
no nocneaoBaTebHOW aBToMaTn3aumm 6us-
HeC-NPOLIECCOB C 1CNOMb30BaHNEM UHDOP-
MaUOHHbIX TexHonoru 1 ERP-cuctem.

B 2017 rogy BOCK 3aBepLunna paboTbl Mo CTpo-
yTenseTBy noactaHumm 110 kB «Kyctapesckasy
B Ybe. Takxe bbinv BBEAEHBI B 9KCMNITyaTa-
LIVIO KPYMHbIE LIEHTPbI MATaHUS: MOACTaHLA
110 kB «Cnaptak» B CTepnutamake 1 nog-
craHuma 110 kB «Anekceegka» B benebee.

KonunuecTso aBapuit Ha obbekTax BOCK
82017 rofly cHU3WNoCk Ha 6 4 LT, Te. Ha 0,97%.

MpupocT noTpe6bneHunn

3NeKTPO3HEpPrymn B dHeprocricreme
Pecny6nukmn bawukoproctaH

1,15

2017 2016 N3ameHeHne
[NokasaTenb En. nam.
BalukunpaHepro BCK BalknpaHepro BCK balukunpaHepro BCK
[MoTepwn anekTposHeprnu, % % 8,36 1,29 8,23 1,3 +0,13 n.n -0,01 n.n.
[MocTynneHve anekTpoaHeprum
B CeTb, MIH KBT*y MIH KBT*Y 221516 261375 222858 249787 -0,6% 4,6%
[TonesHbIn oTnyck 13
pacnpefnenuTenbHbIX ceTen
(oTnyck 13 ceTn), MiH KBT*Y MIH KBT*y 20298,8 25804,1 204516 246579 -0,7% 4.6%
Konnuectso HOBbIX
NPUCOEAVNHEHWIA, LUT., B TM. LT. 19547 1 24 232 -19,3% -50%
[MpucoennHeHHasa MoLLHOCTb, MBT MBT 334 2,36 393,9 4 -15,2% -41%

sistema.ru
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1TNA KOP

CrtpaTternsa pa3sutnsa 6usHeca

KnioyesbiMy 3agadamim BOCK asnsioTea
MakCcUMM3aLma cBOOOAHOIO AEHEXHOMO
MOTOKa W POCT CTOMMOCTU BrsHeca, AOCTY-
raemble 3a cyert:

> COEPKVBaHWS POCTa PACXOLOB U peanii-
38U NPOEKTOB MOBbILLIEHVISt ONepaLVIOHHOM
a(DEKTNBHOCTY;

> peanusaumy NporpaMmMbl OPraH4ecKoro
Pa3BUTUA, B TY. 38 cHeT NpoekToB ACKYO 1
Smart Grid,

> MakcyMK3aLMM MOAE3HOMo VICMONb30-
BaHVIst CBOOOAHbIX BHYTPEHHVIX PECYPCOB
(MoHETU3aLKA);

> aKTMBHOW paboThl MO COMMacoBaHMI0
TapudOB, ONTVMUZALNN MHBECTULIIOHHOWN
nporpaMmmsl.

PocT ctonmocTy brsHeca byaet obecne-
YeH KaK pasBuUTUEM HEPEryVPYEMbIX
BUAOB AEATENLHOCTU (TENEKOMMYHMKALIMN,
NHMOOPMALNOHHbLIE TEXHONOTU, VHXW-
HUPVHT 1 NpP.), TaK 1 HEOPraHU4ecKum
POCTOM (MPUOBPETEHVIE BNIEKTPOCETEBBIX
N MHDPACTPYKTYPHbIX 8aKTVBOB B COOTBET-
CTBUW CO cTpaTternen).

® 10 nporHogdy MuHmnc a aHepreTvikn PO

42 — Cumerema — (00801 oT4eT 2017

)

AL

0630p oTpacnu 3a 2017 rop,

[NoTpebneHue anekTposHeprn B LIENIOM

no Poccun B 2017 rofy cocTaBuio

1.069,5 Mnpp kBT+4, 4T0 Ha 0,5% 6onbLue,
yem B 2016 roay. BeipaboTtka anekTposHeprin
8 Poccun B 2017 roay coctasuna 1073,6 mMnpa
KBT*4, 410 Ha 0,2% 6onbLUe, Yem B 2016 rofy.

B 2017 rogy cpeaHuin 0o0HOCTaBOYHbIN
«KOT/IOBOW» Tapud Ha ycnyr no nepepade
9NEKTPUHECKON SHEPTNN YBENNHNNCA

Ha 6,3% oTHocKTeNbHO 2016 roda. ViHaek-
calysa OHOCTaBOYHbIX TapUMOB C MIONS
2017 roga coctaswna B cpeaHem 109,6%

M0 BCEM YPOBHSIM HaNpAXeH s, POCT CTaBKM
Ha coaepxaHye aNeKTPUYecKnx ceTen —
103,0%, a poCT CTaBKM Ha onnaTy TEXHONOM-
Yyeckoro pacxofa (norepb) — 105,7%.

PbIHOK 81eKTPOCETEBbIX YCYT ABNAETCA
€CTeCTBEHHO-MOHOMOMbHbLIM. BCe pervo-
Ha/lbHblE pacnpeaenTenbHble CETEBbIE
KOMMaHWUW AENCTBYIOT B MOXOXMX PEIHOYHbIX
YCNOBUAX 1 B pamkax obLLen TaprhHom
nonuTukn. OCHOBHas TeHAEHLMSA Pa3BUTLS
aHepreTuyeckon otpacnu Poccurickor Oepe-
PaLMM — YMEPEHHbIA POCT CNpoCca Ha a1ek-
Tpo3aHepruio (Ao 2% B rof), KOTopbii k 2029
rofly cocrasut 6onee 11,5 Tp/H «Bru®.

«balllknpaHepro» ABNAETCA NMOEPOM

no onepaunoHHoOM adEeKTUBHOCTY cpeam
3M1EKTPOCETEBbLIX KOMMaHWM Poccuiickom
Depnepauun. [pu cTaBkax Tapuda Huxe
cpeaHero No pPhiHky «ballkupaHeproy
[OCTUraeT camMol BbICOKOW peHTabenb-
HocTu 2017 roa CcTan TPeTbUM rofjoM
60NbLIOro 3HEPTrETUHECKOrO CTPOUTENLCTBA
B Pecnybnuke balukopTocTaH. B bOCK
NPOAOKaETCA KOMMNEKCHas MOAEPHW-
3aLMs SNEeKTPOCETEBONO 0O0PYAOBAHNUS,
BHENPSIOTCS UHHOBALIVIOHHbIE PELLEHUS,
NO3BONAOLLME NOBLICUTE HAEXHOCTb SHEP-
rOCHaOXeHWA 1 COKPaTUTh NOTEPW SNEKTPO-
SHEPIUN.

B 2017 roay Nposio)XeHo

205"

KabenbHbIX INHWNIA

®urHaHcoBbIe pesynbTaThl
2017 ropga

Bbipydka BOCK Beipocna Ha 10,1% roa-
K-rogy no utoram 2017 roa B OCHOBHOM
B CBAI3V/ C POCTOM TapudOB Ha yCnyru

no nepefade aNekTposHepruu ¢ 1 nions
2017 ropa. B 2017 rony cHuxeHne OIBDA
N YCTOM NPYBLINKN coCTaBmno 6,7%

1 12,56% rof-k-roqy COOTBETCTBEHHO. [1aB-
nexne Ha OIBDA okasbiBano B TOM Yucne
yBENNYeHme 3aTpaT Ha onnaTy NoTepb

B CETAX B pesy/braTe pocTa PbIHOYHBIX LiEeH
Ha 9NeKTPOSHEpPruto.

B 2017 rogy B pamkax MOAEPHM3aLMM
pacnpeaenuTensHbix ceTen Yol Ha 0cHOBE
TexHonoruy Smart Grid BOCK nposen
PEKOHCTPYKLMIO 87 pacnpenenmutenbHbIX
MYHKTOB 1 TPaHCHOPMAaTOPHbIX NOACTaHLUMNA,
obecnevnn npoknaaky KabenbHbIX HNAK
MPOTSHKEHHOCTBIO 20,3 KM 1 OpraHn3aLmio
CUCTEMbI Y4ETa C YCTAHOBKOW OKONO 8,7 ThIC.
nprbopoB y4eTa.

P

Boipyuxka BAOCK B 2017 roagy
Bblpoc/ia Ha

10k,

B 2017 rogy BACK nposen
PEKOHCTPYKLUMIO

pacnpegennTefibHbiX NYHKTOB
n TpaHchoOpMaATOPHbIX
nopacTaHuwvin

sistema.ru



O «[ K «Meacu»

AO «[pynna komnaHnn «Mencwy (oanee — «Mencuy) — 0Ha 113 BEAYLLIAX
degepanbHbiX MEOULIMHCKMX CETEW, NPEOOCTaBNAOLLAA MOAHbBIN
CMNEKTP MEOVLIMHCKIX YCAyr ANst OeTEN 1 B3POCbIX (MpOduNaKTka,
AVarHOCTVKa, neYeHre 3ab0neBaHni, yenyrin peadbunmutaumini).

CeTb K/IMHUK

9
&)
78] BusHec-mogens «Mepncu»
Honsa BnapgeHuna
NMAO A®K «Cucreman»
«Mencuy — BepTuKanbHO UHTErprUpoBaHHas CeTb MEANLVHCKNX KIUHVIK NMOMHOTO LnKIa
OKa3aHVIs MeaVLIMHCKOM MOMOLLV ANA AETERN 11 B3POC/bIX.
A
© BepTumkanbHasa nHTerpaums o6ecrneymBaeT KOMMIEKCHbIA NOAX04
1 BbICOKME CTaHAaPTbl KAYecTBa:
KonmnuyecTtso 06bLEKTOB “
OnNTMN3npoBaHHOE ynpaBieHne
BO BnageHum
yﬂpaBﬂeHVle OCHOBaHO Ha KﬂaCTeDHOIZ Mogenwu, BKJ'HOL@}OUJ‘GIZ BCE TpW TWMa CTalMOHaPHbIX
Kor-so 11 amMOyNaToOPHbIX YUPEXAEHNI 1 0ObEAVIHAIOLLEV KOMaHLEl BOKPYT FPYNbl MPU3HAHHbIX IAEPOB.
KnuHuko-gunarHoctnyeckmne 4
LeHTPbI, UTOro 9
MonHbIV cnekTp NpepnaraemMbixX ycnyr
> KAU, Ha KpacHo MpecHe 1 pnpeA yeny
> KLl Ha Benopycckoit 1 S dekTUBHAA MapLIPYTU3aLIS NaLIEHTOB C MEPBUYHOIO OCMOTPa 1 check-up
Ha paclUNPeHHY0 AnarH0CTuKy N CTaunoHapHoe nevyeHune, eCnm sto HeOGXO,DMMO.
> KAL, B Mpoxonbckom nepeynke 1
> Cankr-Metep6ypr (Medem) 1 e
HAeTckue KNMHVKM 3 Makcmusaums kpocc-npopax
K’"’IHMK“ nemequro "pMeMa 20 BHegpeHme CTaHOapTOB OKadaHWa MeanUNHCKX yCcnyr CﬂOCO@CTByeT NPUMEHEHNIO
Knm"v'quK“e GoanMU‘bl 2 KOMMJIEKCHOrO NoaxoAa 1 NOoBbILLEHWIO Ka4eCTBa ANarHOCTUKW 1 TeHeHns.
CaHaTopum 1 BeJIHECC-LIeHTPbI 4
PervoHanbHble KNVHUKMW, NTOro 12 e
YnpaBneHue TanaHtamm n potauums
ﬂ\/“ILLII/Ie creunanuncTsl 1 potauna Bpawem NOBbILLAET O6U_LI/H7\ YPOBEHbL 3KCMNEPTN3bI,
Ka4ecTBa yCnyr U KpoCcc-B3anMOAENCTBIS.
®unHaHcoBble pe3ynbtathl 2017 roga
Bpycunosa Enexa CupasyTanHos Mokasatesb, MiH pyo. 2017 2016 V1smeHeHue, %
AHaTonbesHa Aptem BbipyuKa 11670 9409 240
Mpe3naeHT [eHHagmeBny
b n 5 CroppektupoaHHas OIBDA 1968 592 2327
Mpencenatens
CogeTa OnepauyioHHbIV (yYObITOK)/Nprbbinb 1142 (432) -
[VIPEKTOPOB CKOPPEKTVPOBaHHAA Y1CTas MPUGHIL/ (yOLITOK)
B gone ADK «Cucteman 837 (720) -
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NTINA KOP

PESYJIBTATBI PASE

MyTb KNneHTa

0 A 8

[AAlNNIRIR Al

MepBrYHasa nomoLlb

MepBUYHbIN Nprem

DokyC Ha YBENVHEHWN 101 NPEBEHTVIBHBIX,
npodunakTu4eckx check-up B KnmHukax

-
.

\

J

AL

ISl

[Aall

M

[dwvarHocTuvika n ctaumoHap —
3ameLlaoLLiee nevyeHvie

KnuHnko-OunarHoctnyeckuia LleHTp

DokyC Ha yKpenneHumn AnarHoCTU4eCKOn
dyHKLMM 1 check-up B KOL| v knnHmkax

BepT\/\KaﬂbHaﬂ MHTEerpauda no3BOAACT Npea1oXnTb MONHBIVE LMK MEOULIVHCKIX YCIyT,
OT NepBMHYHOIo OCMOTPa A0 CNOXHbLIX BbICOKOTEXHOTOIMYHbBIX onepaumm C ﬂOCﬂeJ:L\/\OU_LSM pea@mmmumem

BonbHMua

SRS
AN T

CraunoHap

CraumoHapHoe neveHvie,

pactunpeHHas

ONarHoCTrKa

PassuTtme 6nsHeca «Mepgcw» B 2017 rogy

Mo vtoram 2017 roga «Megcu» nokasana
CUNBHYIO AVHAMKY KIOYEBbIX OnepaLn-
OHHBbIX NMoKazaTenen: pocT NOCEeLLeHNA

Ha 7% v cpenHero Yeka — Ha 156%. «Meacu»
3HAYUTENBHO yBENNYIE OObEM BbIPYYKMN
no kaHany OMC (pocT Ha 377% no cpasHe-
HIIO C NMPOLLITLIM FOA0M), YTO 0BYCNOBAEHO
yHTEerpauven Ipynnel 8 cuctemy OMC

no Hambonee BocTpebOBaHHBIM Hanpas-
NEeHWNAM cneumananpoBaHHOM 1 BEICOKO-
TEXHONOTVYHOM MOMOLLM. Takm 06pasom,
kaHan OMC ctaHoBsuTCa ana «Mencw»
OHUM 13 OCHOBHbIX VICTOYHMKOB 3arpy3Kki
CTaUMOHaPHbIX MOLLIHOCTEN.

dnarmaHaMyt ambynaTopHO-AMarHoCTU-
4eckoro 3BeHa Asnsiotest KNMHUKo-ava-
rHocTu4eckme LeHTpbl (qanee — «K[Ly)

Ha benopycckon n Ha KpacHom lNpecHe.
3TO MHOroNPOMUIbHbIE LIEHTPEI COBOKYM-
HoW nnoLaasto bonee 30 ThiC. KB. M, e
NPUMEHSIOTCS NyYLLIE MPOBbIE VHHOBALI-
OHHble TexHonorun. KA «Mencw» Ha beno-
pYCCKOW — abCOMOTHBIV NUAEP KOMMNaH M
no o6bemMam 0Kas3aHHOW MeNLIIHCKON
MOMOLLW, AEMOHCTPUPYIOLLIAA CTaOUNBHbIV
NPUPOCT KONU4eCTBa OKa3aHHbIX YCyr
(pocT Ha 5% no cpasHeH Mo ¢ 2016 rogom).
OTKpbITLIN B KOHLE 2015 roga KL Ha Kpac-
How [NpecHe B 2017 rofy BbILLEN Ha MOMHYIO
NPOV3BOACTBEHHYIO MOLLHOCTL: B HEM Obln
3anyLLeHbl AETCKOe OTAENEHNE, CTOMAaTONO-

44 — Cuerema — (00801 oT4eT 2017

OnepaumnoHHbie peaynbtatbl «Megcum»

[Mokazatenb

2017

2016

NameHeHue, %

MNoceLLeHme NaLmneHToB, ThiC. MOCELL,

7901

7314

+8,0

OkasaHHble YCryri, ThiC. YCr.

12 359

11483

+7.6

rnowaap, Thic. KB. M

233

221

+b8

CpenHui Yek, Toic. pyo.

1,5

13

+14,8

Bbipyuka Ha 1 KB M, ThIC. Py6.

50,00

42,55

+175

st U CTalyoHap. HY1cno okadaHHbIX Mean-
LIHCKVX YCAYT BbIPOCO B 2,7 pasa.

B 2017 rony «<Mencw» peannsoBana psf
NPOEKTOB B PaMKax CBOEW MHBECTVLVIOHHOM

nporpamMmel. B ceHtabpe 2017 rofa 6bin oTKpbIT

COBPEMEHHbIV MHOrONPOMUIbHLI MEANLVIH-
CKW LEHTP /15 AETEW 1 BSPOCIbIX MIOLLAABIO
6onee 4 ThIC. KB. M. B 3-M XOPOLLEBCKOM Mpo-

eane B Mockee. B aBrycte 2017 roga «Meacu»

npvobpena KNnHKKy «<Meaemy, 4To obecnedno

BbIXO[, Ha pbIHOK CaHkT-IleTepbypra. B knvHmke
nowaabio 6,8 ThiC. KB. M pean3oBaH NOMHbIV
LIMKST OKa3aHMS MeaVLIMHCKOW MOMOLLV ANs
LETEN U B3POC/bIX: OT MEPBUYHOM 1 CIOXHOW

JVarHOCTUK I 10 XVPYPIUW 1 MOCIeonepaLIvioH-

HOW peabunuTaumm.

sistema.ru



KomnaHuns
ceropHs

Pesynbtathl
pa3BuTUS

B siHBape 2018 roga cocTosNIOCh OTKPbI-
TUE CEMEMHON KNNHUKN Ha JTeHUHCKOM
npocnekTe v KNVHUKW 415 B3POCbIX

B JleHunHckon cnobopae, rae 8 2017 roay
ObINV 3aBEPLLIEHBI BCE PabOThl MO PEMOHTY,
OCHALLIEHUIO U TULIEH3UPOBEHWIHO.

Llenn «<Mencwy» Ha 2018 roa — oTKpbITVE He
MEHee TPEX HOBbIX KNHIK C pacLLIVpPeHHOM
OMarHoCTUYECKOM 1 TepanesTudeckon 6azom
B MOCKBE 1 permoHax 1 Ha4ano CTpouTEb-
cTBa thriarMaHcKoro MHOroyHKLIMOHabHOro
MEeOVLIMHCKOrO LIEHTPa Ha MuuypriHCKOM
npocnekTe nnoLlansto 6onee 28 ThiC KB M.

[puopUTETHLIM HanpaBneHVeM pPaboTbl
«Mencwy B 2017 roay ctano (hopMmnpoBaHme
MeaVLIVHbBI MOMHOro LYKAa A5 obecnedeHus
naLyeHToB BCEM CMNEKTPOM MEedVILIIHCKOM
nomoLuw. [ins atoro K «Mencu» npucoe-
OVHWCh @aBTOPUTETHBIE KOMaHbl BbICO-
KOKBanMULUMPOBaHHBIX Bpadel Bo rase

C BeAyLLUMMM POCCUNCKMI CcrieupmanicTaMmm
KoHcTaHTUHOM J1900BbIM U AHaTONMEM
MaxcoHom. B Hadane 2018 roga Kk komaHae
«Megcuy NpUCoeanHUNCH BbiAGIOLIMECA
crneunanucTbl B 0bnacTi oHkonorn Muxamn
[asbinos v feopruin MaHuxac.

B 2017 rogy «Mencw» B paMkax passuTis
HanpaBneHusa TenemeauLHbl COBMECTHO
¢ MTC paspaboTana cepBUC OHNaNH-KOHCYb-

KopnopatunsHoe
yrnpasneHue

CoumanbHas
OTBETCTBEHHOCTb

TaLUWM ANa NalUyeHToB C LB NOBbILLIEHS
DOCTYMHOCTW MEAMLIVHCKIX yCyr. TeCTOBbIN
3anyck NNaT@opMbl OCYLLIECTBEH B AHBape
2018 rofa, 0o koHua 2018 roga paboty
cepBuca NNaHUpYeTcs PacnpoCcTpaHUTb

Ha 6OMbLIMHCTBO CyObeKToB POCCUICKOM
Denepauyn.

5

Yumcno okazaHHbIX
mMmeguUHCKMX yenyr B 2017
rogy BbIpocno B

pasa
«Mepacuy» NnpofonxaeT TpaHchopMaLmio
CUCTEMbI YNPEBIEHNA: Ha YPOBHE KITMHUIK 2,7
ChOPMIMPOBaHEI BEPTUKANBHO MHTErPUPO-
BaHHble BVI3HEC-eAMHULbI, MOArOTOBNEHA
nporpaMma rno nosbileHno ahdekTs-
HOCTW OMNepPaLLNOHHbIX 1 B13HEC-MPOoLEC-
COB. [0 3aBepLUeHn peopraHn3aLim
B 2018 rogy cuctema ynpasneHusa «Meacm»
OyaeT COOTBETCTBOBATb /yYLLIMM MUPOBEIM
NPaKTUKam ynpasneHs MeanumnHCKUMM
KOMMaHWAMU.

«Mency» akTMBHO pasBMBaET COTPYOHN-
4ECTBO C BEAYLLMMU MEXAYHaPOAHBIMU
MEONUVHCKMMM KOMNEHUAMY U Hay4HO-
CCNEAoBaTENbCKUMM OPraHn3aLIAsaMm

C LeNbio NPUBREYeHYIst 9KCrepTusbl

1 TpaHchepTa COBPEMEHHbBIX MEOVILIMHCKIIX
TexHonoru B Poccuio. B 2018 rogy oxupa-
eTCAa BKIIIOHYEeHe TeppuUTopunA KNVHYECKOoM
B6onbHNLEI «Mencu» B OTpagHoOM B COCTaB
TEPPUTOPU MEXYHaPOAHOIO MEANLMH-
CKOTO K/1acTepa, Peaniayemoro B pamkax
DenepanbHoro 3akoHa Ne160-P3.

Crtpaterus pa3sutus 6uMsHeca

Crpaterns «Mencu» HanpasneHa

Ha NOCTPOEHKe KpynHenLen heaepansHo
MEOULNHCKOW CceTu B Poccru, coveTaloLlen
B cebe TpW OCHOBHblE COCTaBNSIOLME:
30paBOOXPaHeHe, 06pa3oBaHme 1 HayKy.
OCHOBHOW LieNbio ABSETCA CO3haHe
VHHOBALIOHHOW MEeOMLVNHCKOW nnat-
HOPMbI, OCHOBaHHOW Ha BEPTUKANbHO
VNHTErPUPOBaHHOM CUCTEME OKa3aHNs
MEAVLIVHCKOW NOMOLLW.

OpHYM 13 npropurteTos «Meacy» ABnseTes
HeMNpPEPbIBHbIN POCT ONepaLIioHHOM ahdek-
TVIBHOCTU BU3HEC-NPOLIECCOB. Ha nepBsbIi
M1aH BbIXOAWUT MOBLILLEHE 6E30MAaCHOCTA

1 Ka4ecTBa 0OCNYKMBAHNA KNUMEHTOB, B TOM
YlACre BONPOCh! NOMUCTVKM 1 NpebbiBaHNA

sistema.ru

KIVIEHTOB B KIIMHIKaX, @ Takxe GopM1poBa-
HWE Y KNEHTa MOMOXTENBHOMO ONbITa Ha MPO-
TSXEHM BCEro MapLLpyTa NeveHus («patient
experiencey). PocT ypoBHs komdopTa ans
KveHToB «Meacu» MnaHVpyeTcsa B TOM Yncne
3a CHET YNyHLLIEHNs paboTbl aAMUHNCTPATUB-
HbIX 11 BCTIOMOTaTESbHbIX YO0, UCKIIOHEHMS
3a[epXeK 1 o4epenel, BHeOpeHs COBPEMEH-
HbIX 9MEKTPOHHbIX 1 MOBWABHbIX CEPBCOB.

MATUNETHAA MHBECTULMOHHAA NPorpaMMa
«Mepncw» HanpaeneHa Ha HapallvBaHue
PLIHOYHOM A0NV NyTEM OTKPBITUA HOBbIX
KIVHVIK U/VNv NprobpeTeHyis CyLLIecTByY-
IOLLIVIX NTPOKOB, @ Takxe Ha OCHaLLeHne
KIOYEBbIX aKTVBOB NepefoBbiM BbICOKOTEX-
HONOrVYHbLIM 060PYAOBAHVIEM.
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0630p oTpacnu 3a 2017 rop,

B 2017 rogy pbIHOK MAaTHbIX MEAVLMHCKX
ycnyr® Poccumckon denepaliyn Bbpoc

Ha 5,2% no 542 mnpa pyb. bnarogaps
TpaHchopMaLMV CUCTEMbI 30PaBOOXPaHe-
HIST U YCUNEHWIIO PONV, @ Takxe POCTY Yncna
YaCTHbIX IFPOKOB B CEKTOPE.

KpynHeiwum 1 Hanbonee QuHaMnyHbIM
CErMEHTOM PbIHKa MEANUUHCKMX YCIyT CTasl
KOMMEPYECKUI CErMEHT (NpsiMble nna-
TEXN PUBMYECKMX ULL), 0ObEM KOTOPOro

B 2017 rogy npesbicyn 399 mnpp pyo.

OXurpaeTca, 4To aTOT CerMeHT NPOAOXKNT
yBENNYMBATLCA ONarogaps BOCCTaHOBME-
HWIO POCTa pearnbHbIX AOXOA0B HaceneHus,
YTBEPX/AEHWIO 3aKOHa 0 COPUHAHCUPO-
BaHUU MeaULMHCKUX yenyr («OMC+y),
JABNEHWIO Ha «CepblA» PbIHOK CO CTOPOHbI
PErynsaTopOB, a TakKXe PasBUTUIO BHYTPEH-
Hero 1 BbesaHOoro MeguLHCKOro Typrama.

[onst «Megcu» Ha pblHKe NnaTHbIX
MeOVLUMHCKUX ycnyr no ntoram 2017 roga
cocTaBuna 2,2% B Poccuinckon ®enepa-

PbiHOYHasa aonda ((MG,QCI/I» B KJ1lO4EBbIX CErMmeHmnTax

Kommepueckmnia cermeHT amc
[24% ] [28%] [26%] [49% | |40% ]  [52% |
[o9% | [o9% | [10% ] [40% | [42% | [ 44% |
2016 2016 2017 2016 2016 2017

O Mocksa 1 Mockosckas 06nacTb O Poccna

ur B uenom (1,8% 8 2016 roay) 1 4,1%

B Mockse (3,8% 8 2016 roay). B 2017 roay
TEMMbI POCTa BbIpy4kn «Medcu» npakTude-
CKW B [1Ba pasa NpeBbICUIN TEMMbLI POCTa
pbIHKa N0 BCEM cerMeHTam, 4To no3so-
VN0 YCUNUTb NMANPYIOLLE NO3NLIY
cpean 4acTHbIX OMepaTopoB B KaHanax
OMC 1 cyLIeCTBEHHO YBENUYNTL OO0
BbIPYYKW, MOCTYNatoLLEr 3a HanUYHbI
pacyeT oT pusnyeckx N1 (pPocT roa-
k-roay 22%).

Cerment AMC

3a nocnegHvie cemb ner
BbIpoC Gonee uem

B 1,5 pasza go

142

®unHaHcoBbIe pe3ynbTaThbl
2017 ropga

Boipyuka «Mencu» Beipocna Ha 24,0%

B 2017 roay. [Ipansepamu pocTa BbIpy4Ki
ABMAOTCA: NMPUPOCT YMCIE MOCELLEHWA, POCT
CPELIHEro Yeka 3a CHET OkasaHug bonee LWMpo-
KOro CNeKTPpa KOMMNEKCHBIX YCIYT 11 BbICOKO-
TEXHONOMMYHBIX Onepaunii. o 1Toram roga
BbIpyHka B cermeHTe OMC, dhopmirpyemas

3a CHET BbICOKOTEXHONOTMHECKIX YCYT, BbIDOC-
na bonee Yem B NsiTb pa3 Ao 1,2 mapga pyo.

KnunHuko-auarHoctndecknin ueHTp (KAL)
Ha KpacHol [NpecHe, OTKpbITLI B Aekabpe
2015 roga, ysenunyun 3arpysky oo 23%

no utoram 2017 ropa.

@ Bxo

Hast KOMMEDPHECKNIA CEerM

EHT (MPpAMble NNnaTexun
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CKoppeKTpoBaHHas YMcTan
npuGbinb B gone AOK
«Cuncrema» cocTtaBuna

MJTH pyo.

Mo CPaBHEHMIO C YObITKOM
B 2016 rogy

dusmyeckmx nuu) n IMCmocTtb

el

Mo ntoram 2017 roga
peHTaéenbHocTb no OIBDA
cocTaBuna

169

no cpaBHeHuo ¢ 6,3%
B 2016 rogy

sistema.ru



AQO «bnHHODAER

AQO «brnHHodapmy (oanee — «<buHHOMapM») — OfHa
N3 KPYMHENLLIX POCCUNCKIX BroapMaLieBTASES
NOJTHOMO Uyka ¢ cobcTBEeHHbIM R&D-nogpasaene

Hona enageHns
NMAO ADK «Cucremar»

[l

KoMMaHus Npou3BOaUT
OVOTEXHONOMYECKIME 1eKap-
CTBEHHbIE NMpenaparsl, B TOM
Yyucne BakuyHy NpoTyB
renatuta B, nuHerky nyns-
MOHONOTNYECKUX 1 HEBPO-
NOTUHECKIMX MPEnapaTos,
NHQY3MOHHbIE PACTBOPbI,
NPOTUBOBUPYCHBIE 1 IMMYHO-
MOOYPYIOLLE MpenapaTs!.
[Non ynpasneHem «bUHHO-
hapmay — 1Ba COBPEMEHHbIX
hapMaLIEBTVYECKMX 3aBOAA
B MOCKOBCKOM PErvoHe.

YynuH Anekcen 3ybos Omutpuin
Hwvkonaesny * J1eBOBMY
[eHepanbHbIi Mpencenatens

LPEKTop CogeTa AnpekTopoB
sistema.ru

BusHec-mogenb «buHHOMapma»

«bruHHOMapm» 0bnanaeT BCeMU HEOOXOAN-
MbIMI KOMMAETEHLMAMN U CRyxX0amn ANs
NOMHOrO BU3HEC-LUMKa OT paspaboTkum

1 perncTpaumm NnpenapaTtos, NPOn3BOACTBa
cyOCTaHUM 1 rOTOBbIX DOPM N1eKapCTBEH-
HbIX CPEACTB, 4O MaPKETUHIa 1 MPOMOLNN
NPenapaToB Ha PbiHKe, NMPoAax ANCTPNOY-
TOpaM 1 anTeYHbIM CETAM.

KomnaHua opueHTnpoBaHa Ha pacLuu-
peHne NpuncyTcTBMnA B KOMMEPYECKOM

CoumnanbHas
OTBETCTBEHHOCTb

BUHHOMAPM

komnaHus A®K “Cuctema

CerMeHTe pbiHKa NPy COXpaHeHu Npoaax
roCnuUTanbHLIX NpenapaTos. 019 passnTiia
NVHEVKM KOMMEPYECKMX PeLenTypPHbBIX
(Rx) u 6espelenTypHbix (OTC) nekap-
CTBEHHbIX CPEACTB cchopmMmMpoBaHa cob-
CTBEHHas cyxba NPoABVXEHNA 1 NPOOaX.

LleneBbiMu cermeHTamMmu noptdens
«BuHHOMapM» ABNAIOTCS: HEBPOIOTUS,
MyNbMOHONOMNSA, KapAMONOrNS 1 racTPOSH-
Teponorus.

®unHaHcoBble pe3ynbTaTtbl 2017 roga

Mokasatenb, MH pyb. 2017 2016 li3ameHeHne, %
Beipyvka 2363 1939 218
OIBDA 482 415 163
OnepauyioHHas npribsiib 323 219 477
Yuictasa npubsink B fone AGK «Curicteman 14 11 318

B 2017 rony «brHHoMapm» ycnelHo
peanu3oBbIBa CTpaTernio No pa3suTUIo
KOMMEPYECKOro cermeHTa. Kommepyeckmne
nponaxu B 2017 rony coctasun 63%

OT 00LLEN BbIPYHKN, MO CPpaBHEHWIO C 34%
rofom paHee. B 2017 roay BeIpy-ka
«buHHOMapma» Bbipocna Ha 21,8%

[0 2,4 Mnpa py6. B Tom Ymcne bnarogaps
Kak poCTy Npoaax cOOCTBEHHbBIX MPOOYKTOB,
Tak 1 poCTy NPoAax No KOMMepPHYECKOWn
oMCTprbyumn. [py aToM Oblna CHXEHa

3aBMCUMOCTb OT MPOAAX BaKLMHbI
«PereBak» — 0ona BakLMHbI B BEIPYYKE
2017 roga — 13% npotus 24% B 2016 rogy.

3a nonHelin 2017 roa peHTabensHOCTb

no OIBDA cokpaTtinack Ha 1,0 n.n. 8 cBaA3N

C coKpalLeHuem 06beMoB MPOAaX BbICOKO-
MapXuHanbHbIX MpenapaToB B rOCCermeHTe,
KOTOpOe ObI0 YaCTUYHO KOMMEHCUPOBaHO
pocToM OIBDA cobCTBEHHBIX 1 CTOPOHHMX
nNpoayKTOB B KOMMEPHYECKOM CEMMEHTE.
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PasButune 6mnsHeca «buHHodapmar» B 2017 rogy

B 2017 rogy «briHHoMapm» Npoao ki
peanusauuio CTpaTerim no paclipeHnto
cobcTteeHHoro nopthens. KomnaHus 3asep-
Wuna perucTpaLmio Tpex AXeHepruKoBbIX
npenapatos («PacTBop PuHrepar, «Henpo-
XONUH» 1 «MokcunhnokcaLH»), Npons-
BO[CTBO M MPOAAXN KOTOPbIX 3aMyLLEHbI

B 2018 rony. B npouecce pernctpaumn
Haxo[sATCs elle AeCATb IXEHEPUKOBBIX
npenapatos. B TeueHne 2017 roga Obinu
pa3paboTaHbl 1 NOAaHbl Ha PerncTpaLmio
NATb OPUrMHAaNbLHBIX KOMOWHALMA Npena-
paToB. [lpofomxeHa paboTta No NocneaHen
CTaaun KINNHNYECKX UCCNeaoBaHni OAByX
ONOTEXHONOMMYECKIX MPOAYKTOB.

Kommepyeckan cnyxba «brHHoMDapmay

8 2017 rogy NpoOonXinia akTymBHOE NPOaBIA-
XeHWe COBCTBEHHbIX MPOAYKTOB, a Takke
NPOLYKTOB KOMMaHWUIA-NapTHEPOB B KOMMEPHe-
ckom cermenTe. OBLLMIA MPUPOCT BTOPUYHBIX
Npoaax NpenapaTos, NPOABNraEMbIX KOMMa-
HWen, coctasin B 2017 rody 68% (B ynakoskax
npenapaTtoB) Mo cpaBHeHWIO ¢ 2016 roaoM.

B 2018 rogy NpofonxmnTcsa passutue nopr-
dena cobCTBEHHbIX MPOLYKTOB: 3ar1aHpoBaH
BbIBOA] Ha PbIHOK YEThIPEX HOBbIX MPENapaTos,
nony“eHne perucTpaumy no bonee Aecst
HOBbIM MpenapaTam NPenapaToB U 3aBepLue-
Hue pa3paboTki PsAa HOBbLIX MPOLYKTOB.

CTpykTypa Bbipyyku KomnaHuu:

3%

CobCTBEHHaR NPOAYKLIA B KOMMEPHECKOM CerMeHTe
CoBCTBEHHaSA NPOAYKLA B FOCTINTATIBHOM CEMMEHTE
o KommepHeckas ancTprnbyLiis

Mpovee

Crtpaterus pa3sutnsa bmnsHeca

OnepaloHHas cTpaTterns KoMnaHum
3aK/1l04aeTCca B AanbHenen opueHTaumnn
br3Heca Ha KOMMEPYECKUIA CErMEHT
pbIHKa VI CHUXEHWUW BNUSAHWS rocyaap-
CTBEHHOTO CcermMeHTa. «brHHOoMapM»
NPOAOIXaET PasBMBaTb COOCTBEHHbIN
nopTdens KOMMepYeckx bpeHaoB

C (DOKYCOM Ha HEBPONOTUW, MYyIbMOHO/0-
TNV, KaPANONOTVIU W TaCTPOSHTEPOOT NN,
BaxHbIM 9N1eMeHTOM 3TOV CcTpaTeruu aBq-
eTCs POCT 3arpy3Kki Npori3BOACTBEHHbIX
MOLLIHOCTEW U1, KaK CnefcTBue, yBenmye-
H1e peHTabensHoCcT busHeca. B 2018-
2020 rogax nnaHnpyeTcs BIBOL Ha PbIHOK

okoso 30 npenapaTos, B TOM YMC/E HOBbIX
KOMOVHNPOBaHHbIX MPenapaTos.

VIHBECTNUMOHHOW CTpaTeren KomnaHum
ABNAETCA NPUOOPETEHNE KOMMEMEHTAP-
HbIX BU3Hecy «brHHOMapM» OTAENBHbBIX
nopTdenen npenapaToB 1 OPeHO0B.

0630p oTpacnum 3a 2017 rog,

Temnbl pocTa poCcCUnckoro apmaLesTi-
4eCKoro pelHka B 2017 rofy oueHuBaoTCa
Ha ypoBHe 8-9% B pybnsx.

OCHOBHOW BK/1a/] B POCT PblHKa BHOCUT
KOMMEPYECKNA CEMMEHT C A0NEN 76%®,
KOTOPbIV OCTAETCSA CaMbIM KPYMHbLIM

1 NpUBReKaTeNbHbIM ANA NHBECTULN.

BaxHom TeHOeHUmen pbiHKa ABNSETCA Nepexon,
Ha Oonee feleBble HpeﬂapaTbl-ﬂ)KeHepMKlA@,
KOTOPbIE NOTPEOUTEN NPEANOHUTAIOT AOPOro-
CTOSLLIIM AOPOTM OPUIHABHBIM.

B LLEHOBOM BbIpaXeHUM MMNOPTHbLIE NeKap-
CTBEHHbIE CPefCTBa 3aHVMatOT 6onee 70%
POCCUINCKOTO PblHKa, YTO AEMOHCTPNPYET
OonbLIOV NoTeHUMan ana pocTa POCCUin-
CKMX NPOV3BOAMTENEN 3a CHET IMMOPTO3a-
MeLLEHNA,

IMVIHANbHbIX MPE
INTUNHENBHbBIX S
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3, 00N1afatoLLMe
T8 (hOPMON BbIMY

OnHamuka pa3suTtusa apm pbiHka B PO, mnpg py6.

2013 2015

2014

3akoHogaTeIbHbIe UHULIMATMBLI 1 PAL, YXe
MPUHATBIX 38KOHOMPOEKTOB rOCYAapcTBa
HanpasneHbl Ha NofAepXaHe POCCUCKIIX
NpoN3BOAMTENEN NeKapCTBEHHbIX CPEACTS.
K H1M OTHOCSTCSA, B NEPBYI0 04epels,
OrpaHN4eHNe Ha y4acTne MHOCTPaHHbIX
KOMMaHIA B roCyNapCTBEHHbBIX TEHAepax

KBWBaNEHTHBIM COCTaBOM V
3, TOPrOBbIM He

OoNnee HN3KO CT

2015 2016 2017

Ha 3aKynKy 1ekapcTB, B KOTOPbIX y4aCTBYIOT
0Ba 1nu bonee oTe4eCTBEHHbIX MPOV3BOAN-
Tend, a Takxe HOBbIE MPaBuna, ynpoLLatoLLe
npouenypy perncTpaumm 1 KNNHUHECKNX
NCCNEeNOBaHN A1 POCCUNCKYIX MPEnapaTos,
BbIBOOSALLIXCS HA PbIHOK.

ONMOCT

sistema.ru



O «PTW»

AO «PTW » (manee — «PTW») — poCCUNCKNN Hay4HO-MPOU3BOACTBEHHbIA KOH=

LEPH, NVAOVPYIOLLMA pas3paboTymK, MPOn3BOAUTEb U MOCTABLLMK COXHBIX
TEXHONOMMYECKIX PELLUEHN, TaKX KaK PagnonoKaLMOHHbIE CUCTEMBI, KOM=
MNEKCHbIE CYUCTEMbI aBTOMATV3UPOBAHHOIO YNPaBAEHNS I CUTYaLIMOHHBIE

LeHTPbI, CPEACTBa CBA3W, 91EKTPOHHbLIE MPUOOPLI 1 MUKPO3NEKTPOHMKA.

©

Honsa BnapgeHuna
NMAO A®K «Cucreman

8/

PTI1 obnapaeTr cobCTBEHHOW
pasBUTON R&D-HDPaCTRyKTY-
POV 1 XOPOLLO OCHALLIEHHbIMV
CEPUHBIMI MPOU3BOACTBEH-
HbIMV MIOLLaAKaMW, Tae TPy-
OaTcst bonee 15 ThiC. y4EHbIX,
KOHCTPYKTOPOB, MHXEHEPOB

11 BbICOKOK/1ACCHbIX Creuma-
MCTOB. 31O No3BonAeT PTV
PEANM30BbIBaTL KPYIMHbIE

N YHUKaAbHbBIE MO CNOXHOCTU
NPOEKTbI HALMOHA/TbHOTO
MacLuTaba 1 co3gaBaThb
BbICOKOTEXHOMOMYHbBIE MHHO-
BaLIOHHbIE MPOOYKTHI.

Kystok Makcum Boes Cepren
Bagnmosuy depoToBUY
[eHepasbHbI Mpencenarens

OVPEKTop CoBeTa AnpeKTopoB
sistema.ru

®unHaHcoBble pe3ynbtaTtbl 2017 roga

Mokazatenb, MsH pyb. 2017 2016 VismeHeHwne, %
Bbipysika 50579 52628 (39)
CkoppektuposaHHasa OIBDA 6 626 5809 14,1
CkoppekTpoBaHHas onepauyioHHas NpUbbIb 3708 3014 230
CkoppekTvpoBaHHas YicTan

nprbbInk/(yobiTok) B Aone AOK «Cucteman (2563) (4 730) -

Passutune 6musHeca PTU B 2017 rogy

PTW npopomxaeT pa3srBaTth HOBbIE Harnpas-
NEHNS PaaMONOKaUMOHHBIX CUCTEM 1 CPEeACTB.
B 2017 roay 61V BBEAEHbI B SKCMTyaTa-

LMIO TPY paavonoKaLVIOHHbIE CTaHLMK, HTO
MO3BOMMIO 38MKHYTb paauonoKaLVioHHoe
rone BOKpyr cTpaHbl. CBepxaanbHue pagmo-
NOKaLMOHHbIe cTaHuun PT, coznaHHble no
TEXHONOMI BbICOKOW 3aBOACKOW FOTOBHOCTH,
CYLLIECTBEHHO MOBbLICWUIV HAAEXHOCTb U Kade-
CTBO PaANONOKALIMOHHOIO KOHTPOSS BCEX
HanpaBneHNin ¢ TeppuTopun Poccum.

B pamkax pa3BuTua aBTOMaTU3NPOBAHHbIX
cuctem ynpasneHus PTW pazpabotan
9KCNEPVIMEHTaNbHbIN KOMMNIEKC CPeacTB
asToMaTn3aunn «Pernon-2020». OH npeaHa-
3Ha4YeH s oNTUMN3aLMY paboTbl AOX-
HOCTHbIX ML, NPeACTaBASIOLLMX OpraHbl
YNPaBNeHNs TEPPUTOPNANBHBIX I MyHW-
UMnanbHbIX NoacucTemM EqnHon rocynap-
CTBEHHOW CUCTEMbI NpeaynpexaeHua

N NKBUAALMM YPESBLIYAMHbBIX CUTYaLINN.

COBMECTHbIV MPOEKT B CErMeHTe Npowns-
BO[CTBa CPefCTB CBA3U APOCNaBcKoro
paavosasofa (Bxoaut B [K «PTV») n Thales
Alenia Space BblLLIEN Ha CTaanto NpakTnye-
cKow peanvaaumu. CornacoBaHbl 4OPOXHas
KapTa 1 NpOoW3BOACTBEHHbIE rpaduKy
COBMECTHOrO BbINycka NpoayKLMu KOCMU-
4EeCKOro HasHa4YeHus.

PTW coxparHun nosuunu nuaepa pbiHka

B CEMMEHTE MUKPO3NEKTPOHUKU. «MUKDPOH»
sxoaunT B TOP-5 eBponenckyx Mnkpoanek-
TPOHHbIX MPOU3BOANTENEN NONHOMO LKA
1 SBAAETCA KPYMHEVLUVM NPOV3BOAUTENEM
B CHI. ExerogHo B cepuitHoe npounssos-
CTBO 3anyckaeTcd bonee 20 BNAOB HOBbIX
napennii «MukpoHa», Kaxaoe 113 KOTOPbIX
CTaHOBUTCA 6a30M A5 HOBbIX PeLUEHN

I CEPBNCOB LINMPOBOM 3KOHOMUKM.
O[HNM 13 BaxXHbIX HanpaBneHu paspa-
botok asnsetca RFID-npoaykums, o6bem
NpOW3BOACTBa KOTOPOU Ha «MunKpoHe»
COCTaBNseT B HacTosLLee Bpems bonee
480 MNH 13Oenn B rof.

Cpenan KNo4eBbIX HOBbIX pa3paboTok,
KOTOPbIE MPOLUV TECTUPOBaHME 1 OyayT
3anyLLeHbl B CepuinHoe Npon3BOACTBO, —
BOCEMb HOBbIX RFID-MeToK pasnnyHoro
HasHa4eHus, B TOM YMcne MeTku anq
XUBOTHbIX, 4719 MapKMPOBKU APEBECUHbI
N METaNInYeckux n3aennn. PeaynsraTsl
BUAHbI yXe Ha aTane nabopaTopHbIx
NCnbITaHWA: NOCNEe BHEAPEHWS MANIOTHOrO
npoeKTa No MapkMpOBKe CONPOBOANTENb-
HbIX JOKYMEHTOB Ha ApeBecuHy B VpkyT-
cKoW 0bnacTu 3a Tpy Mecsilia 0obem
HEe3aKOHHOW BbIPYOKW CHIM3MNCS Ha 53%
M0 CPaBHEHMIO C aHaNorM4YHbIM NEPUOOOM
npeablayLwero roga.
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OnepaumoHHble [OCTVKEHNSA
«MwukpoHa» B 2017 ropy:

> BbINyCK BOAUTENBCKONO YAOCTO-
BEPEHUS I CBNAETENbCTBA

0 perncrpaumv TPaHCNopTHOro
cpefcTBa HOBOMO MOKONEHNS;

> BbINYCK HaLMOHanbHbIX KapT «Mup-
Maestro» cosmecTHo ¢ MTC baHkowm;

> nocTaeka AByX M/H. Yun-Moaynel
nna 6axkosckyx kapt HCNK MWP;

> BbiNyCK 3NeKTPOHHBbIX nonucos OMC
C MUKpocxemown «MnKpoHa» 1 poccuii-
CKVIM MPOrpaMMHbIM 0becnedeHnem;

> OCBOEHVIE B CEPUIHOM MPOoW3-
BOACTBE BECKOHTAKTHbIX TPaHC-
NOPTHbIX KapT 1 O1NETOB AN
pasBneKkaTeNbHbIX MEPONPUATAN,

> aKkcrnopT 919 MJIH MUKPOCXEM.

OnepaumoHHble peaynbTaThbl

[MokasaTtenb, M/H LUT. 2017 2016 VameHeHue, %
[ponsBeneHo MYKPOCXEM BCErO 900 860 5
TPAHCMOPTHbIE KapThl 230 230 0
9KCMOPTHbIE YUMbI 360 330 9

[MTponykToBbI MopTdens «MukpoHa
COLAEPXNT 0KOMI0 700 TUMOB MUKPOCXEM,
KapT U METOK, eXerofiHo NpoxoasT VCMbl-
TaHus U cepTndukaumo 15-25 HoBbIX
NPOAYKTOB, BKJItOYAsA CTaHAAPTHbLIE HYUMb
M YUkl a0anTupoBaHHble noa Tpebo-
BaHMs 3aKas4yrika. 3Ha4YMTeNbHas YacTb
MUKpOCXeM npouasoacTaa «MyKpoH»
NONYHWNIU CTaTyC UHTErpanbHbIX CXEM
POCCUICKOro NpoV3BOACTBa MEPBOro
YPOBHS OT MUHMCTEPCTBa MPOMbILLINEHHO-
cTv 1 Toprosnu Poccuiickon Gegepaumin.

«MwukpoH» aBnaeTcsa KpynHemnwmnm
3KCMOPTEpPOM MUMKPOCXEeM:

03

POCCUMINCKOro aKcnopra
KOMMepUYeCKMNX MKpPOCXemM
npmxoamTCcHa Ha YMmnbl «Mvu(poua».

Crpaterus passutmnsa 6usHeca

Crpatervs PTVI ocHoBaHa Ha yKkpernneHy
PbIHOYHbBIX MO3VLVIA 11 OPraHYecKoM pocTe
B CErMEHTaxX MPUCYTCTBUS, Ha BLIXOAE B CMEX-
Hble CerMeHTbl PbIHKa, 8 Takke Ha pocTe
06bEMOB 8KCMOpTa M0 BCEM CEMMEHTAM.

B cerveHTe rocynapCTBeHHOro 3akasa PTU
hokycupyeTcs Ha yaepxaHu NaepcTea

B 0618CTV PAANOTEXHNHECKMX CUCTEM

1 CpencTs obecneveHst UHMOPMALIOHHOW
OCBEOM/IEHHOCTU U CBA3K, a Takxe MHAOop-
MaLOHHbIX CUCTEM YNPaBNeHUs 1 MOANEKKN
NPUHSATYS peLLEHNIA. [ToMUMO TPaanLIMOHHON

ons PTVI ceepxaansHer paauonokawmy,
MNaHUPYETCs pasBuT/e MPOAAK B CMEXHbBIX
HanpPaBNeHVsax 1 HapaLLlyBaH/e aKkernopTa.

B cermeHTte MukposnektpoHukn PTU
COCPENOTOMUT BHUMAHWE Ha onepexa-
fOLLIEM PLIHOYHOM PasBUTAK C YHETOM
noTpebHOCTEN LMMPOBON 9KOHOMYIKU.
OCHOBHbIMW ApaiiBepamMy PasBUTUS
oTpacnv B Gnvxaniine rogsl CTaHyT
VNHTEPHET BELLIEWN U NCKYCCTBEHHbIV NHTEN-
nekT, TpebdytoLe 6oMbLIOro Konu4yecTsa
pPazHO0bpasHbIX M1UKPocxeM, 70% KOTOPbIX

NPOWN3BOAATCH MO TEXHONOMMAM, AOCTYMHbIM
Ha Npova3BoacTBax «MuKpoHay.

B 2018 roay K «PTW» cdhokycupyeTes Ha dhop-
MVPOBaHUM YCTOMYMBOW BUBHEC-MOAENY,
no3BoNstoLLIEN 6E3YCNOBHO BINONHWTL 06513a-
TENbCTBA Nepef rocyaapcTBOM Y BHELLIHMMMY
nHBecTopamu. PTI npoaomkiT BonnoLLeHne
HadaTo B 2017 rofdy nporpamMmel MoBblLLE-
HusA addDeKTUBHOCTY BrsHeca ¢ (hOKyCoM

Ha 106aBNeHHYI0 CTOUMOCTL ONepaLyIOHHOrO
BU3HECa U POCT AEHEXXHOTO NOTOKa [/15 0be-
crnevenmsa MUYHaHCOBOW YCTOMYMBOCTH.

0630p oTpacnum 3a 2017 rog,

B 2017 rony Habnopanocs cokpallgHvie pacxo-
0B Ha 6830MaCcHOCTb, OHAKO B CPEAHECDOY-
HOW MepcrexkTVIBe OXVAAETCS VX MOCTENEHHbI
pocT. Cpeay M1MPOBLIX TDEHAOB Ha PbIHKE
cnenyet OTMETUTb MOBbILLIEHVE aBTOMATV3aLM
1 MHTENNEeKTyannaaLmmy cuctem 6esonacHo-
cTv. B cooteeTcTanm ¢ aTmMm, B Poccumn Takke
OXMOaeTcst POCT A0NM PACXOA0B Ha UHMOPMa-
LMOHHO-YMPaBNAOLLIME CUCTEMBI B FPaxaaH-
CKUX 1 BOEHHbIX CTaTbsax OromxeTa. ELLle oaHol
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TeHOeHLWer oTpacnv B Poccun ABnseTcs
KOHCONVOALIMA 1 BEPTUKAIbHAS UHTErpaLya
PV YHaCTAM KPYMHbIX XOMAVHIOB.

O6bEM PbIHKa MUKPOANEKTPOHKNA

B 2017 rony coctasun 131 mnpa pyo.
CaMbIM KPYMHbIM CEMMEHTOM PblHKa C 00b-
emMom 58 mnpp pyd. TPaaMLMOHHO ABNsSETCS
annapatypa ansa BINK, aspokocmMu4eckon
TEXHUKW 11 aTOMHOW SHEPreTUKu.

sistema.ru



KomnaHuns
cerogHs

B naHHOM cerMeHTe AecTByEeT TeHAEHNA
nepexofa Ha MUKPOCXeMbl Bonee BbICo-

KOV CTEMEHN NHTerpaL/n, MOCKOMbKY OHM
0bnafatoT MeHbLLEN MacCOl 1 MIOLLaabIo,
YTO KPUTUYHO A151 BONbLIERN YacTy cneunpu-
MEHEHWI.

MpnmereHve RFID- n cmapT-kapT, 06bem
PbIHKa KOTOPbIX COCTaBASET 6 MAPL, pyo., BKIO-
4aeT B cebst TPaHCMNOPTHbIE BUNETHI U YUMN-MO-
nynu anst GaHkoBCKMX kapT. [py pocTe pbiHka
B HaTypabHOM BblpaxeHu Ha 5-7% B rof
00BbEM CEMVIEHTA OCTAETCA MOCTOSIHHBIM

3a CYET CHXXeHWA LeH. PocT cermeHTa bynet

Pesynbrathbl
pasBuTUA

KopnopatunsHoe
yrnpasneHue

00yCNoBEH BHEAPEHNEM CUCTEM CMOLLIHOM
MapPKMPOBKM 1 MPOAOMIKEHNEM NEPexXoia
YOOCTOBEPSIOLLMX NYHOCTb JOKYMEHTOB

Ha 3aLUMLLEHHbIE Y/NOBbIE HOCUTESN.

ObWKn 06bEM MNPOUBBOACTBE POCCUNCKIX
NpeanpuaTR, BbiNyCKatOLLX MUKPOSIEK-
TPOHUKY, B AEHEXHOM BbIPaXeHUN COCTaB-
naet 32 mnpa pyo., 13 Hx 31% nprxoamTes
Ha [TAO «MuKpoH», fodepHee 0bLLecTBo
PTVI. Takim 06pasom, «MUKpoH» coxpaHaeT
no3nuv abCoMTHOTO Naepa No BbIpyYke,
obbemMam NPovn3BOACTBaE VI TEXHONOMYe-
CKOMY YPOBHIO.

CoumanbHas
OTBETCTBEHHOCTb

Poccuinckunin pbiHOK
MUMKPO3NIEKTPOHUKM MO CEKTOpaM

2% 1%

o BIMK 11 aspokocmoc RFID v cmapTKapTh!
o Mpom-, aHepro-, o ABTONPOM
MELIRNEKTPOHKA o T
SIEKOM

° [MotpebanekTpoHika,
LED

®unHaHcoBble pe3ynbTaTthl 2017 roga

YMepeHHoe CHWkeHie BbIpyHku B 2017 romy
CBS3aHO CO CHIIXEHMEM [OXOO0B B CErMeHTe
«PapuoTtexHideckme crctembly Ha 6,8%,

a TaKkxe BONaTUIbHOCTBIO BbIPYHKMA MO KPyr-
HOMY rOCKOHTPaKTY. [laHHbI 3thdekT H4aCT4HO
KOMMEHCMPOBaH POCTOM BbIPYHKV CEMMEHTa
«MwuKpoanexTpoHka» Ha 15,7% Ha hoHe
PA3BUTIS IMMOPTO3aMELLIEHNS SNEKTPOHHOW
KOMMNOHEHTHOW 6a3bl 11 POCTa CNpoca Ha NPo-
OyKUo «MyKpoHa.

sistema.ru

CxoppekTrposaHHas OIBDA no untoram roga
Bbipocna Ha 14,1% B OCHOBHOM B CBSI3U C CUJTb-
How anHamukon OIBDA B cermeHTe «Miukpo-
SNEKTPOHMKAN.

YnyHLLeHme UHaHCOBOrO pesynsrara Mo UTo-
ram rofa NpoKnsoLLNO 3a CHET COKPaLLIEHNS
DVIHAHCOBbIX PACXOM0B.

™M

OIBDA no ntoram roga
Bblpocna Ha

14, 1o
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[ TAO «MTC-baHk»

[AO «MTC-baHk» (nanee — «MTC baHk » nnu «baHk ») — YHIUBEPCABHEI

(DUHAHCOBBIV MHCTUTYT, MPEOOCTABNAOLLM OaHKOBCKIE YAV

KaK HaCTHbIM JTMLaM, Tak 1 KOPropaTtBHbIM KITMEHTAM.

Hons BnapgeHun
NMAO ADK «Cucreman

8/4

MTC baHk ocyLlecTBnseT
CBO OEATENbHOCTb

B MacLUTabax BCeW CTpaHbl
1 0OCNYXMBAET KITMEHTOB
Mo BCEW CETV NPUCYTCTBIA
canoHoB MTC. KoprnopaTvis-
HblE KNEHTbI 00CNyXBa-
OTCA B CEMW DUvanax

1 80 oTneneHmax baqka

B BEOYLLMX PErvioHax
Poccun.,

®dunatos Vnba PozaHoB Bcesonop,

BaneHtnHoBMY Banepbesuny
Mpencenatens Mpencenatens
MpaBneHus CoBeTa AnpekTopoB
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L‘ﬁli

BaHK HaxogMTCH Ha

5 O-M MecTe

no pasmepy 4MncTomn
npuGbiny cpean KpynHemwmx
6ankoB Poccun

BbunsHec-mogenb MITC baHka

MTC baHk npuaepxusaeTcs yHMBep-
canbHoM BaHKOBCKOM B13HEC-MOAeNu,

B COOTBETCTBUM C KOTOPOW 3HaYMTEIbHAA
4acTb A0X0A0B baHka hopmypyeTcs 3a cHeT
KpeauTOBaHUA YacTHbIX UL, 1 KOpropaTuB-
HbBIX KNNEHTOB, 8 OCHOBHbIM UCTOYHVIKOM
NacCuBOB ABNAIOTCA CPEACTBA KIMEHTOB
(DVBNYECKNX U IOPUANYECKIX NTALL).

®unHaHcoBble pe3ynbTaTthl 2017 ropa

MokazaTtenb, MiH pyo6. 2017 2016 l3ameHeHwne, %
Bbipydka 18 106 18268 09)
OIBDA 923 (2.345) -
OnepauyioHHbI (YObITOK)/Mprbbiib 370 (3034) -
YUCThIN (YObITOK)/MPrbbINb

B gone ADK «Cucteman 169 (2616) -

PasButune 6mnsHeca MTC baHka B 2017 rony

o utoram 2017 roga cpeay KpynHenwmnx
6aHkoB Poccun MTC bamHk 3aHMaeT 48-e
MECTO MO pa3dMepy akT1BOB, 36-e — Mo Bk/a-
0am HaceneHus n 44-e — nNo BeNn4mHe
kanuTana. [1pu aTom baHk HaxoauTca

Ha 30-M MecTe No pas3mepy YNCToM NpubbINu
B COOTBETCTBUM C POCCUMCKMMU CTaHaap-
Tamy Byxrantepckoro y4eta.

B 2017 rony yennus baHka Bblnv CKOHLIEH-
TPVIPOBaHbI Ha peansauyin NPorpaMmbl
LUMpOoBOV TpaHchopMaLmm MyTeM OOHOBNE-
HWA NIVHENKI BaHKOBCKMX KapT, BHEAPEH NS
VBKOro YpaBneHns NpoLieccamiu paspaboTki
NPOMYKTOB, BbIBOAA MPOAYKTOB B AVCTAHLVIOH-
Hble KaHanbl banka v onepatopa MTC.

Mo ntoram rofa YMcno akTUBHbIX K-
eHToB baHka yBenn4ynnocs Ha 36%

0o 1,6 MnH Yenosek. Bo3pocno ncnons-
30BaHMe UMMPOBLIX NPOAYKTOB baHka —
NHTEPHET- U MODWIBHOTO NMPUIOXEHNA.
3a rof NPOHMKHOBEHWE 3TUX CEPBUCOB

B 6asy KIMEeHTOB yBENNYMNOCh A0 24,3%
(nokaszaTenb BbilLe cpeaHero no poccuii-
CKOMY PbIHKY), B OCHOBHOM bnaroaaps
coTpyaHudecTBy barka ¢ MTC. B TedeHne
rofla baHk ycnewHo nHTerpnpoBan 4acTb
CBOWX CEPBWCOB B KIIOYEBOW NPOAYKT
MOBUNBHOIO onepaTopa — «ONeKTPOHHbIN
kowenek MTCy».

sistema.ru



KomnaHuns

cerogHsa pas3BnTnA

BaHk aKTMBHO pa3BuBaeT UMMOPOBbIE KaHasbl
00CNYXMBaHUA KVEHTOB, B TOM YUCAE B CEr-
MEHTE OHNanH-KPeanToBaHus. [1pogaxi
KPEeOMTHBIX KapT Yepes umMdpoBble KaHanbl

B8 2017 roay yeenudunnuce ¢ 0,1% o 14%

OT YMCNa BCex MPOAaBaeMblX KPEANTHbBIX
kapT. Lindposble npogaxin coctasunm 7%

OT COBOKYTMHbIX Npodax rno ntoram 2017
rofa. B kopnopatveHom brzHece MTC batk
NPUAEPXMBAETCA KOHCEPBATVIBHOWM PUACK-
NOAUTIKK, DOKYCUPYSICh Ha CErMEHTE BbICO-
KOK/1aCCHbIX 3aeMLLMKOB. B TeveHue roga
BaHK NoBbICYN NPKYBEKaTENBHOCTb CBOEIO
NPeaNoXeHNs ANd KOpnopaTUBHbLIX KIMEHTOB
3a CHET PasBUTUA NVHEKM pacHETHO-Kacco-
BOr0O OOC/NYXMBaHNS.

Pesynbtathl

KopnopatunsHoe
yrnpasneHue

MTC baHk Npooo/xaeT pacLunpsTe COTPYA-
Hu4ecTBo ¢ MTC 1 apyrimm noptThensHbIMN
koMnaHuamn AOK «Crictemar. B oktabpe
2017 ropa baHk 3akno4mn cormnatleHne

0 NPefoCTaBNeHUN YCNyr MHTEPHET-9KBa-
puHra ¢ komnaHwer Ozon, BeAyLLM MyNbTI-
KaTeropuiHbIM OHNanH-puternepom Poccun.

OcHoBHast Uenb baHka B 2018 roay — fans-
HEMLLUWIA onepexatoLLyi pOCT akTUBHOM
PO3HNYHOW KNMEHTCKOW Badbl 3a CHET pas-
BUTVSE MOAENW LMMPOBOro bakHka, a Takxe
NOCTPOEHME LINMPOBOrO TPaH3aKLMOHHOMO
BaHka Ana 06CNyXMBaHUA Manoro 1 MUKpPO-
burzHeca.

CoumanbHas
OTBETCTBEHHOCTb

& Al
WA T

Yuncno aKTMBHBbIX KJIMEHTOB
BbaHka yBennumnochb Ha

S0%

Ao 1,5 mnH yenoBsek.

CrtpaTterus pa3sutuns 6msHeca

Ctpaterns MTC baHka HanpasneHa

Ha NocTpoeHue UNdpoBoro baxHka

B coTpyaHuyecTBe ¢ MTC 1 apyrnMm KoMm-
nanuamu [pynnel AOK «Crcteman.

K kntoveBbIM a1eMeHTaMm CTpaTermyeckoro
pasBUTUA baHka oTHOCATCS:

> onepexalolnii pocT PO3HUYHOTO
O13HEeCa 3a CYET y4acTus B aKocucTeMe
MTC 1 pa3BuTust COOCTBEHHOW CETU
NapTHEPCTB ANs AOCTVXEHWA Lenn B NaTb
MJ/TH KNUEHTOB C BXOXaeHvem B Ton-10

N0 KPeAUTHbIM KapTam 1 Ton-5 Mrpokos
poiHka POS-kpeanToBaHua (Bblgaun kpean-
TOB Ha ONpeaeneHHble ToBapsl Henocpe-
CTBEHHO B TOProOBbIX TOUKaXx);

> KOHCEPBATUBHbIV POCT KOPMopaTunBs-
HOro BU3HEeCca Ha YPOBHE PbiHKa C ONTUMU-
3aumel Kpocc-npoaax

1 onepaLmoHHOM MoaENN;

> nepesanyck paboTbl C Masibim

N MUKPOBUSHECOM Ha MOLE/b AVPEKT-
6aHKa ¢ DOKYCOM Ha TPaH3aKLMOHHbIE
onepaunn 8 AUCTAHLMOHHbBIX

KaHanax.

sistema.ru

®DuriHaHCcOBbIE pe3ynbTaThl
2017 ropa

B 2017 rony MTC baHk ycnelHo OCyLLECTBN
nnaH No BO3BPALLEHWIO K MPOBINBHOCTU

3a CHET peanuaaLm CTpaTerim passutug

Ha ocHoBe coTpyaH4ecTsa ¢ MTC 1 apyrumm
noptdensHbIMU KoMnaHnamu ADK «Crcteman.

[No ntoram 2017 roga NPOLIEHTHbIE A0XOAbI
CHM3NIUCH Ha 5,4% B CBA3W CO CHUXEHUEM
YPOBHSA MPOLEHTHBIX CTABOK Ha POCCUIA-
CKOM PbIHKE 1 COKpaLLEHEM KPEQNTHOMO
noptena B pesynsrate AeKoHCoNMaaUmm
East-West United Bank. [laHHbI ahdekT
BbIN YaCTMYHO KOMMEHCKPOBAH POCTOM
obbema bonee MapXMHaNbHbIX PO3HNYHBIX
KpeamToB Ha 8,3% 3a rof, 1 yBeNnu4eHuem
X 0ONV B KpeauTHoM noptdene 0o 59%
no cpaBHeHMIO ¢ 53% roaom paHee.

7

BaHk 3aBepLma rog ¢ YMNCTOoM

Npu6GbINbIO MO NTOram rofa B pasmvepe

160

no nitoram 2017 roga.

B pamkax cTparerum
NOCTPOEeHVs Befylero
umcppoeoro 6aHka, MITC bank
HapacT/1 KOMVCCUOHHbIE
Aoxofbl Ha

51,6%

no nroram 2017 ropga.
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AKTVBbI B FTOCTUHW

Bu3Hece

Cosmos Group® — ofHa 13 KpynHENLLIMX YrPaBIAOLLAX

FOCTUHWYHbIX KOMMaHMn Ha pOCCI/IVICKOM PbIHKE.

@9

2

Hons BnapgeHun
NAO A®K «Cucreman®

100

Cosmos Group oka3biBaeT
NOMHbIA KOMMNEKC yCnyr
FOCTUHWYHOIO AeBENON-
MEHTa: OT MPOEKTHOIro
KOHCaNTWHIa 1 NoAroTOBKM
FOCTVHWLbI K OTKPBITWIO

[0 ONTUMUBaLMN n3aep-
XEeK U YBENMYEHWS Kanii-
Tanusauumn akTBa.

Mariep KpI/ICTI/IaH® CvipasytanHoB
Mpe3noeHT ApTem leHHaameBmd
Mpencenatens
Coseta
[OVIPEKTOPOB

B noptdens Cosmos Group Bxoaat 17 ote-
new B 14 ropopax Poccun 1 No Bcemy Mpy.
370 0ObEKTLI MOA U3BECTHBIMN MEXAYHa-
poaHbIMK BpeHaamu (Park Inn by Radisson
1 Holiday Inn Express), a Takxe HesaBucu-
Mbl€ FOCTUHWILLbI.

HomepHown doHa noa ynpasneHem Cosmos
Group HacunTbiBaET cBbille 3 700 HomepoBs

B OTENsAX Pa3HbIX LIEHOBbIX CEMMEHTOB OT TPEeX
[0 NATU 3BE3[, B TYPUCTUYECKUX U ENOBbIX
LIEHTpax: 3TO NOPOACKMe B3Hec-oTenu,

a Takxe MIIOKCOBbIE KyPOPTHbIE KOMMIEKCH

B Poccun, ITanum, Hamumnbuim n HYexmn.

BbusHec-mopens Cosmos Group

Cosmos Group oKasblBaET LUVPOKUIA CREKTP
FOCTUIHYHBIX YCIYT OT pas3paboTki KoHLer-
L1 OTENA 1 COMPOBOXAEHUSA €ro Npoek-
TVPOBAHWSA 1 CTPOUTENLCTBA A0 Noadopa
OpeHaa 1 ynpaBneHus oTenem.

B amBepcnduLpoBaHHbI NOpThENb
oTener BxoasT 06bekTbl pasHOro YPoBHS,
TNa U reorpau pacnonoXeHus, Npy aToM
OCHOBHOW (hOKYC KOMMNaHUM — Ha FOPOACKMX
O13HEC-0TENsAX KaTeropum Tpu-4eTbipe
3Be3abl. Cosmos Group Takxe pasBrBaeT
NVHEKY COBCTBEHHbIX FOCTUHNYHbBIX OpeH-
0B, CO30aHHbIx B 2017 roay.

Mnata 3a ynpaBneHe cocTaBnsieT OCHOBHYIO
4acTb A0X0A0B (0kono 70%) Cosmos Group.

CTpykTypa HOMepHoro choHaa
B 2017 rogy no Bnpgam otenem

° loponckne busHec-oTenn
° PekpealioHHbIE 1 KypOPTHbIE OTENM

° Otenu 3a pybexom

®unHaHcoBble pe3ynbtaTtbl 2017 roga

Mokasatenb, MiH pyb. 2017 2016 l3meHeHne, %
Beipyvka 4318 2794 546
OIBDA 849 487 74,5
OnepauyioHHbIV (yObITOK)/Mprbbinb 198 182 87
YueTeilt yobiTok B aone AOK «Crcteman (517) (262) -

® 000 IK «Kocmoc [pynm» 1 NOAKOHTPOMBHbIE EMy OPraHU3aLMIL.

@  AxTviebl ADK «CuCTeMa» B FOCTVIHUYHOM B13HECe HaxoasTes nog ynpasnenrem OO0 «Cuctema Otens MeremxmerT» 1 BAO «HTypucT». [lons sddekTsHoro BnageHmns AOK
«Cuctemar B OO0 «Cuctema Otens MenemxmeHT» coctasnaet 100%, BAO «/HTypucT» - 66%.
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KomnaHuns
cerogHs

PasBuTtme 6musHeca B 2017 rogy

Cosmos Group cosfaHa B anpene 2017 roga
B peay/israte pasfenexHuna QyHKUMnA Bnage-
HIST 1 YN paBneHusa roCTUHUYHbBIMY akTVIBaMu
ADK «Cucteman.

B koHLe 2016 roga ADK «Cuctemar» nprnob-
pena aktvBbl [K «PervoHansHas roctu-
H14Hana ceTby (PIC), yBenu4nMB HOMEpHOW
doHA rocTUHWYHOro busHeca pynnbl

Ha 1 379 HOMepOoB.

B 2017 rogy otenn PIC nokasanu pocT
BbIpYy4KN Ha 18% no 1 567 mnH py6. Beipydka
opyrx otenen cetv 8 2017 roay Belpocna
Ha 8% o 2 761 mnH pyo.

2017 roa Takxe 03HaMEeHOBANCA aKTUBHbIM
PA3BUTUEM PEKPEaLIMOHHBIX OTeNner «/13ym-
pyoHbIn Jlecy B KnuHy Mockosckolt 061,

n «AnTan PesopT» B [opHo-AnTaiicke, rae Obina
CYLLIECTBEHHO pacLUVipeHa NHMpacTpykTypa.

B Hoabpe 2017 roga cocTosiNock OTKPbITUE
roctHMLbl Holiday Inn Express Moscow
Paveletskaya Ha 243 HOMepa B LgHTpe
MockBebl. bnarogaps yoasHomy pacnono-
XEHWIO 11 Y3HAaBAEMOMY MeEXIYHapOAHOMY

Pesynbrathbl
pasBuTUA

KopnopatunsHoe
yrnpasneHue

OnepavunoHHble pe3ynbTaTbl (0Tenu nog ynpasneHmnem)

CoumanbHas
OTBETCTBEHHOCTb

Mokasatenb 2017 2016 VismeHeHne
RevPAR, py6. @ 1909 1891 1%
3arpy3ka otenei, % 56 49 7 n.an.
HomepHol dhoHa, 4040 3771 59%

OpeHAay 3arpyska roCTMHWLBI AO/XHa NPEBbI-
cutb 50% B 2018 ropy.

B 2018 rogy Cosmos Group nnaHu-

pyeT aKTUBHOE MPVIBAEYEHE OTeNen

B yNpaBneHue, Bkalo4as akTBbl kKoMna-
Hu Mpynnel ADOK «CrcTemar: nBa HOBbIX
OoTeNs aKoHoM-knacca nof bperHaom Ibis
Budget u aBa anapT-oTens nog cobcTeeH-
HbiM BpeHaom CosmosStay B Mockae,

a Takxe otens «[oH lNnasa» B PocToBe-Ha-
[oHy ¢ 0buwmmM HoMepHbIM dhoHaoM 804
HomMepa. Kpome Toro, oxugaeTcst npusne-
4yeHue nof ynpasneHue HOBOro oTens Ha
134 HoMepa B CBOOOAHOM SKOHOMUYECKOW
30He Anabyra nof 6peHgom Ramada.

Crtparterus pa3sutus 6msHeca

OcHoBHas cTpaTernyeckas uenb Cosmos
Group — NMAEPCTBO CPEAV FOCTUHUYHBIX
onepaTopoB B Poccuu 1 akcnaHcus Ha
PBIHOK rocTenpummMmcTea Esponb.

KniodeBbIM HanpaBneHuem pas3sutua Komna-
HU SIBASIETCS MOBbILLIEHME ONEPaLIIOHHOM
3 DEKTVBHOCTM 1 YPOBHSI CEPBUCE OTENEM.
Tak, B 2018 rogy nnaHvpyeTcs yBenn4nTs
BafoBylo onepaLyioHHyio Nprbbib (GOP)
Myna oTener nof ynpasneHnem Cosmos
Group Ha 17% no cpaBHeHWo ¢ 2017 rogom,
B NepPBYI0 04epes NOCPEACTBOM pa3pabo-
TaHHbIX 4715 KaxXA0ro oTens Nporpamm ynpas-
NEeHUs Aoxoaamn 1 cebecToVMOCTHIO.

sistema.ru

BaxxHyto ponb B passutum Cosmos Group
NrpaeT pasBuTVE NMNHEKI COOCTBEHHbIX
FOCTUHWYHBIX 6peHaoBs. B 2017 roay B pamkax
KopHesoro nvieHr CosmosHotelsandMore
cozaaHbl bperabl MyCosmos a9 COBPEMEHHbIX
CTUNBbHBIX FOPOACKMX oTenen, Cosmos ans knac-
cudecknx buaHec-otenen, CosmosCollection
019 npemuanbHbix otenein 1 CosmosStay ana
KOMM/IEKCOB anapTamMeHTOB.

[TOMUMO OpraHUYecKx N3MeHeHUn,
Cosmos Group Ha ropuaoHTe HECKOMBbKIX
NeT NNaHupyeT NpuBNeYeHme otenen Hesa-
BUCVMBbIX COOCTBEHHVIKOB C LIENbIO YBOE-
HVA HOMEPHOro oHAa Nof yrnpaBieHUeM.

®unHaHcoBbIe pe3ynbTaThbl
2017 ropga

B 2017 rogy rocTHUYHbIN B13HEC

ADK «Cuctema» npoaonxan yerneLlHyo UHTerpa-
Lo otenein «PervioHansHow focTrHuYHom Cetny
(PIC), npriobpeTeHHbIX B 4ETBEPTOM KBapTasne
2016 roga. Belpydka B 2017 rogy BbIpocna

Ha 54,56% 6naronaps koHconuaaLwmy PIC v nosbl-
LLIEHWIO 3DDEKTUBHOCTY PAbOThI FOCTUHYHOMO
komnnexca «KocMocy 1 Apyrnx KpynHemLwnx
FOCTUHWHYHbIX akTBOB ADK «CucTteman.

[No utoram roga OIBDA 1 peHTabensHOCTb

no OIBDA Bblpociv Ha 74,5% 11 2,2 M.N. COOTBET-
CTBEHHO bnarodapst KOHCONWAALN FOCTUHMILL
PIC v nosblLLeHNO ahdEKTUBHOCTV paboTbl
FOCTVIHUYHOTO KoMnnekca «Kocmoc.

[oposo otyeT 2017 — Cumerema — 55



| Ipoyme nopTden

KOMI TaHNI

000 «Ipynna KpoHwtagrm»

Hons BnageHunn
NMAO A®K «Cuctemar»

Q6+

000 «lpynna «KpoHwTagr» (panee -
«pynna «KpoHwTagr») - poccuiickas
BbICOKOTEXHOOMMYHasi KOMMaHWs,
cneymanuanpytoLlasica Ha paspaboTke

1 NPOMN3BOACTBE HAaYKOEMKOW NPoayKLN.
KomnaHwus aenseTcs nnnepom poccuii-
cKOI 6ecnIoTHOM MHAYCTPUKN, o6nagaeT
YHUKaIbHbIM OMbITOM B NPOEKTUPOBaHNM
1 NPON3BOACTBE GECMNIOTHbIX aBNALIOH-
HbIX cCTeM 1 60PTOBOro 060pyAOBaHUSA.

B 2017 rogy lpynna «KpoHwWTaam ycneuwHo
BbINOMHMAA PAL PadoT Mo KIKYEBLIM
NpoeKTam rocynapCTBEHHOIO 3aKasa,

B T. 4. 00eCne4B NocTaBKy 76 TPeHaxepoB
B rOCYapCTBEHHbIE Y4eOHble 3aBeeHs

N LIeHTPbI NOAroTOBKK. Beina npofonxeHa
LeATENBbHOCTb MO NPOEKTY Pa3padboTky

1 NPOW3BOACTBA OECMUNOTHOIO NeTa-
TenbHOro annapata «OpYoH», KOTOPbI

OTHOCWTCS K Knaccy annapaTtoB 00/bLIO
NPOAOIXNTENBHOCTW NoNeTa.

BeinonHeH atan paboTsl B pamkax NpoekTa
e-HaBurauym Nno AOOCHaLLIEHNIO TECTOBOM
aKBaTopuK B POCCUIACKOM YacT DUHCKOro
3an1Ba, peke Hege, JlanoxXckom 03epe v H4actu
peku Carpeb. [NocTaBneHo obopynoBaHmne KoH-
TPONBHO-KOPPEKTURYIOLLIMX CTaHLMI Andde-
peHLUpansHo nodcerctemsl [TTOHACC/GPS.

[MoMMMO KpYMHbIX FOCYAaPCTBEHHbIX KOHTPaK-
ToB, [pynna «KpoHLLTaAT» YCnelHO 3aBepLumia
CBOIO YaCTb PAbOT B CO3AaHNM 11 PEKOHCTPYK-
LI psifia My3EEB 11 00Pas0BaTENbHBIX LIEHTPOB,
Takux Kak «[Jopora xusHu» Ha J1anoxckom
ozepe, Myselt LICKA, KynstypHblii ugHTp OCH
Poccun, BEINOAHMAE My/BTVIMEAUIHBIE UHCTaST-
AUV Ha BcemmpHbIx BOEHHbIX Urpax B Co4m

B pamkax npoekta CISM-2017.

Concept Group

Hons BnapgeHuna
MAO A®K «Cucreman»

0S¢

56 — Cmerema — (00801 OTHeT 2017

000 «KoHuenT Mpyn» (ganee - «Concept
Group») - ogHa U3 BeAyLUMX KOMMNaHWIA

B CermMmeHTe [ETCKOW 1 XXeHCKOW oaexabl,

a TaKxe HykHero 6enbs B Poccun. Kom-
naHus ycreLuHo pa3BuBaeT (prpMeHHyo
po3Hu4Hyto ceTb 6peHaoB ACOOLA n
Concept Club, HacumnTbiBatoLyto 6onee 410
MarasvHOB, BK/1Ko4asi KpyrnHyto hpaHyain-
3NHIOBYIO CETb.

[NopTtchens Concept Group NpeacTaBneH
6perpamu ACOOLA (petckasn opexaa 0-14),
Concept Club (xeHckasn, Myxckas v feTckas
onexaa, NVHUS AoMaLLHero TekcTns ), Infinity
Lingerie (HuxHee 6enbe).

Concept Group paboTaeT Ha pbliHKax Poccum
(6onee yem B 120 ropopax), benopyccun,
KazaxcTaHa, ApmeHun 1 AsepbainixaHa

Kak Yyepes COOCTBEHHYIO PO3HUYHYIO CETb,
Tak 1 B COTPYOHNYECTBE C (DpaH4an3nHIo-
BbIMVI 1 OMTOBLIMUY MapTHepamu. B aBrycte

2017 rofia KOMMaHWA BbILLIA Ha PEIHOK
VIHAnn ¢ BpeHaom AeTckom oaexasl Acoola,
OTKPbIB MEPBbI PO3HNYHbINA MarasyiH
COBMECTHO C MHAWCKMM NapTHEPOM.

B 2017 rony o6bem NocTaBOK BeIPOC Ha 6%

Mo cpaBHeHuto ¢ 2016 rogom v COCTaBAf

20,1 MNH eanHL, ToBapa. [1ons 3aka3oBs y poc-
CUICKVIX MOCTaBLLIMKOB YABOWIACH MO CpaBHe-
HWo ¢ 2016 rogoM m coctaBuna 2%. 3a 2017
rof pean3oBaHo 20,8 MH eamHULL ToBapa,

41O Ha 3% BbliLLE peaynsrata 2016 roga. Poct
BbIPYH{KM B LENOM MO KOMMaHuy coctasu 1,3%.

KomMnaHWst NpoaoikaeT akTBHYHO PhIHOHHYIO
9KCMaHCUIO 1 MNaHNPYET OTKPbITh HE MeHee

35 cOBCTBEHHbIX PO3HUYHbBIX Mara3uvHoB B rof,
a Takxe npueneds 6onee 30 hpaH4ai3nHIOBbIX
napTHepo.. Kntovesble Lienvu Concept Group

Ha 2018 rof — akTUBHOE PasBUTUE NHTEP-
HET-MPOAAX U BbICTPAVIBAHNE OMHUKaHaTbHOW
CUCTEMbI PabOTHI C MOKYMaTeNem.

sistema.ru



KomnaHuns
ceropHs

Pesynbtathl
pa3BuTUS

KopnopatunsHoe
yrnpasneHue

CoumanbHas
OTBETCTBEHHOCTb

OOHLLBI ADK «CHCTEMA»
AN TTPOYAA VTHBECTLIVIOHHAA

r

EATE/IBHOCTbB

ADK «Curctemar NpoaokasT
Pa3BVBATL JIMHEWKY (DOH-
[0B, CNeL/anmanpyroLLIXCH
Ha BEHYYPHbBIX MHBECTLISAX
N VIHBECTVLIVISAX B YACTHbIV
aKLIMOHEPHBIN KanuTan.

Sistema Venture Capital

Sistema Venture Capital (Sistema

BeHuypHbiia poHa MAO ADK «Cucteman,

\& 2

Oonsa BnageHun

VC) -

DoHAbI M MHBECTULIVIOHHbIE

choKycmpoBaHHbI HA MHBECTULIVIAX NMAO A®K «Cucteman
B TEXHONMoOrnm4YeckKkme KomnaHmm
Ha cTaguum pocrTa. o
80 7
LleneBoin pazmep doHa 10 mnpg py6.

komnaHm AQK «Cucteman

[on ocHoOBaHWs

2016

[eorpacusa

NpPeNoCTaBNAOT HBECTOPaM

Poccus, CLUA, EBpona, VI3pannb

Otpacnesont hokyc

LOOCTYN K YHKanbHOMY Habopy

HTepHeT-NpoeKTbl 1 TEXHONOrMnN

aKTBOB B BbICOKOTEXHOMO- Cpok xusHi dorna

®oHp 6eccpoUHbIii, MHBECTLMOHHaA da3a -
2 kB. 2016-2 kB. 2019 roga

TVHHBIX OTPACIAX, a Takxe

Lleneas noxonHoCTb

25-30% (B py6nsx)

B CeKTOpax HeOBV>XINMOCTU,

O6beKTbl MIHBECTMPOBaHWSA
N HBECTULMOHHbBIN (hokyC

MPOMBbILLJTEHHOTO MPON3BOA-

CTBa 11 3APABOOXPAHEHA, Sistema VC MHBECTVPYET B MHTEPHET-

XOPOLLEN UNit-9KOHOMUKOW, AEMOH-
CTPUPYIOLLIE BLICOKIE TEMMbI POCTA
N IMEIOLLIVIE MOTEHLMAN OTPaCceBoro
nvaepa, a Takxe B NPOeKThl Ha bonee
paHHUX CTaguax B cpepe Deep Tech.

Takxe hoHO MHBECTVPYET B Mepcrek-
TVIBHbIE VIHTEPHET-NPOEKTHLI B 00NacTH
BaTenewn, nHTepHerta seLlen (IoT) v np.

KntoveBbIM (DOKyCOM (DOHOa ABNAETCA
nouck NpoekToB B obnactu Deep Tech

> NCKYCCTBEHHbI N VHTENNeK-
TMallHHOE o6weHme;

> CEeTeBble TEeXHOIOMIN HOBOIO
nokonexva (SDN, NFV);

>

> MpoeKThbl B 06N1acTV BUPTYaIbHOM
1 gononHeHHown peansHocTy (VR/AR).

KOMHUTKBHbIE TEXHOIOMNIA,

NpOoeKThl Ha CTaauu pocTa, 0bnaaatoLLe

KOMMY fIKaLnm 1 pasBeHet {11 MONBb30-

Sistema VC B 2017 rofy coxpaHina yee-
PEHHbIE MNO3ULUW Ha POCCUNCKOM PbIHKE,
doHpA cTan nobeanTenemM B HOMUHaLAN
«OTKpbITME rofa» HaumoHansHom npemumn
«BeHuypHbI HBEeCcTOP—2017». KomaHaa
doHaa paccmoTpena bonee 700 NpoekTos
1 yCnewHo peanna3oBana BoOCEMb CAENOK
(Bktoyast follow-on nHBECTNLMN).

DoHA aKT1BHO peanuayeT cTpaTermio
BbIXOAa Ha MEX[yHaPOAHbIA PIHOK:
OTKPBLIT 0DUC-NPEACTaBUTENLCTBO

8 CaH-®paHUMCKO, NOUCK HOBEIX MPOEKTOB
CYLLIECTBEHHO PaCLUMPUNCSH 3a CHET Aes-

1 e TenbHoctv B EBpone u CLLA.

Komanpa cpoHpga paccmoTtpena

> /00

NMPOEKTOB 11 yCNEeLWHOo
peann3oBasia BoceNb cAeNnoK

sistema.ru
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OT1nensHble akTyBbl

VisionLabs — 0ayH 113 MVPOBbIX TAEPOB

B 06/18CTV KOMMBIOTEPHOTO 3PEHIS 1N MalVIH-
Horo 0bydeHus. DnarMaHcKuM NPOOYKTOM
KOMMaHNW SBSeTca nnatopma pacno3Hasa-
Hua nuL VisionLabs LUNA, kotopast no3sonsieT
B PEXVMME peanbHOro BpEMEHW aHann3mnpo-
BaTb KONOCCa/bHbIE 0ObEMbI (DOTO- U BUAEO-
[aHHbIX C LENbIO AETEKTNPOBAHISA B H/AX AL
TIOAEN 11 CPABHEHNS VX C MHOMOMUMIVIOH-
HbIMV 6a3aMU AlaHHbIX. TEXHONOMMHECKMM
napTHepamm KoMnaHun sensiotes Intel, Cisco,
Facebook n Google.

Ozon — CTapeiLuniA 1 KPYNHELIUM MynsTKa-
TErOPUMHBIV POCCUCKUIN HTEPHET-MarasuH,
B aCCOPTVMEHTE KOTOPOro NPeACcTaBneHo
CBblILLE 4 MTH TOBapOB. KONMYECTBO KMEH-
TOB VIHTEpHET-MarasyHa npesbillaeT 18 MNH
4enoBek, exegHeBHo calt noceulaeT 750 Thic.
nokynarener. Komnanusa BxoauT B PENTUHI
CaMblX AOPOrVIX POCCUNCKMX UHTEPHET-KOM-
NaHNN, EXErofqHO COCTaBNAEMbIX XXypHaNOM
Forbes.

MEL Science - MexayHapogHasa KoMna-
HUA, Cneunanv3npyoLLanca Ha Co3naHnm
Hay4HO-00pa30BaTENbHbIX MPOAYKTOB

¢ vcnons3osaHem VR/AR-TexHoNorni.
dnarmMaHcKVIM NPoayKTOM CepBlrca ABNS-
ETCA KypC A1 CaMOCTOATENBHOMO M3Yy4eHUs
xumun MEL Chemistry: oH Bkto4aeT B cebs
38 HaboPOB [A/151 XMIMUYECKX OMbITOB,
00pa3oBaTenbHOe NPUIOXEHNE U O4KK BUP-
TyaNnbHOW peanbHOCTV, KOTOPbIE MO3BONAOT
NMOCMOTPETL Ha XMMUYECKME BELLECTBA

1 KPUCTaNbl «M3HyTpWy. Habopbl MEL
Science peanuayoTcs No Moaeny NIaTHoM
NOANUCKM C IOCTaBKOW MO NoYTe.

B koHLUe 2017 ropga Sistema
VC BmecTe ¢ napTHepammn
BRIOXKWNA

: 2 : EMﬂH,qonn.CLLIA
I

B MEL Science.

Hosble nHBecTnUMM 2017 roga

NFWare - pazpaboTymk NnpoayKTos

B 061aCTV BUPTYanusaLmy MyHKL
(MHpopMaLmoHHbIX) ceTelt. NFWare
pa3pabaTbiBaeT CeTeBOE NPOrpamMmM-

Hoe obecneyeHue, KoTopoe paboTaeT

Ha WNPOKOOOCTYMNHbLIX CepBepax x86

VI Mpu 9ToM 0bpabaTbiBaeT Tpadbuk

Tak xe ObICTPO, Kak 970 AenaeT 4oporoe
crneynanna3npoBaHHoe ceTesoe 06opyno-
BaHWe BedyLx npondsoanTenei. Pelwe-
HUA peannaoBaHbl Ha base TexHoNoruin
NFV/SDN, ¢ NOMOLLbIO KOTOPbLIX MOXHO
nepeHecTy 4acTb QYHKLMA CeTeBOW
NHPPACTPYKTYPbl B BUPTYaNbHYIO cpeay.
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FinalPrice — MobunbHOE NpunoxeHe,
KoTopoe paboTaeT Mo MoAeNV MOAMUCKIA

11 NO3BONSET BPOHMPOBATL aBlanepeneTsl,
OTeNu 1 apeHay aBToMobuNEn N0 MUHMMaNLHO
BO3MOXHOW LieHe. Beero 3a 99 nonn. CLLUA B rof
NoNb30BaTENb NOMyHaeT AOCTYMN K MUHUMAa b
HbIM LieHam 6onee 800 aBrakoMnaHuii, OgHOro
MWNIMOHa OTENE 1 CopoKa Ny4LVX CEPBUCOB
B M1pe and 6poHUPOBaHMS asToMmobunel. [Npw-
NOXEHWE OOCTYMHO TOMBKO A1 aMEPUKaHCKIIX
Nob30BaTENEN I OPVEHTVIPOBAHO Ha 4acTo
MyTELLECTBYIOLLIAX TOOEN.

Gosu.Ai — TpeHnpoBoyHas nnatopma a1s
K1OEPCrNoPTCMEHOB U MMPOKOB MHOMOMOsb308a-
Tenbckyx oHnarH-nrp Dota 2, League of Legend,
CS:GO, World of Tanks n Overwatch. MNpoekT cos-
[aH Ha 6a3e 1cKycCcTBEHHOrO nHTennekTa (Al).

DataSine — nnatdopma ona aHanvsa
[NaHHbIX O DUHEHCOBbLIX OMNepaumax nosb-
30BaTENS N5 ONpeaeneHyis ero neyxo-
NOrMYECKOro NOPTPETA U KNSHEHHOW
cuTyauuuy. 9Ta MHMopMaLma No3BonaeT
(D1HAHCOBLIM OpraHusalsaM onpeaenaTs
ONTVMaNbHblE KaHanbl KOMMYHUKaLU

1 NPOAYKTLl AN AaHHOIO KANeHTa.

sistema.ru



KomnaHuns
ceropHs

Sistema Asia Fund

Sistema Asia Fund - BeHuypHbIn hoHf
A®K Cuctema, akTUBHbIA 1 y3HaBa-
€MbI1 ITPOK Ha PbIHKE BEHYYPHbIX
mHBecTULUMIA MIHpmm, BCTPOEHHbIN

B NpeAnpyuHNMAaTENbCKYO 3KOCUCTEMY
cTpaHbl. VIHBeCTULMOHHOM Lenbio
dhoHpa asnaeTca apdekTnBHOE BNOXeE-
HMe cpefCcTB NHBECTOPOB B NEPCMNEKTMB-
Hble NPOeKTbl HA ANHAMWYHO pacTyLem
TeXHoNormyeckom pbiHke ViHgun.

O6beKTbI MHBECTMPOBaHUNSA
1 NHBECTULMOHHDbIV (hoKyc

Sistema Asia Fund nHBecTnpyeT B Tex-
Honorudeckune craptansl ViHouv (npew-
MyLLECTBEHHO) 1 KOro-BocTouHom Asliv

(B MCKTIOUUTENBHBIX CTyHasix), COOTBETCTBY-
fOLLNE VHBECTULIMOHHBIM KPUTEPUISIM:

> nonTsepxneHHasd bunsHec-
MOAENb W/ Unv NosinbHas ayauTopuns;

> crneunduyHble NS MHAWN-
CKOro pblHKa peLleHus:;

> y4acTuve ocHoBaTenel crap-
Tana B ynpasneHnu b1sHecowm;

> Hanu4vie CoMHBECTOPOB

Pesynbtathl
pa3BuTUS

KopnopatunsHoe
yrnpasneHue

CoumanbHas
OTBETCTBEHHOCTb

DOHAOM YNpaBnseT KoMaHaa NpoheccroHa-
NIOB C CU/bHOW NHBECTVILIIOHHOWM SKCNepT-
300, Ha ypoBHe hoHOa co30aH SKCnepTHbI
COBET, BK/IIOYaIOLLMA NpodeCCroHanos,
BCTPOEHHbIX B UHAMICKOE O13HEC-CO0BLLIE-
CTBO V1 0BNafatloLLX YHVIKaNbHBIM OMbITOM

N LUMPOKOW CETBIO KOHTAKTOB.

N\
©)

Oonsa BnageHunn
NMAO ADK «Cucteman

100

Komarpa Sistema Asia Fund paccmotpena
82017 rogy bonee 200 NPOEKTOB, AETaNbHO
nay4nna bonee 100 KoMAaHWUI 1 yCReLLHO pea-
N30Bana YeTbipe MHBECTVLVIOHHbBIX CAENKIA.

Llenesoin paamep doHAa
Ao 120 mnH gonn. CLLA

50 miH gonn. CLUA ¢ Bo3MOXHOCTbIO pacluMpeHus

[on ocHoBaHMS 2015

leorpacus Nupums, ctpaHbl KOro-BoctouHoi Asun

OTpacneBoit (hokyc

Consumer tech (an1ekTpoHHasa TOProens, 30paBoOXpaHeHue,
TpaHcnopT, Meaua, hrHaHckl, 0bpasoBaHue), enterprise
tech (vHTepHeT Bellel (I0T), BUpTyanbHasa 1 JOMNONHEH-
Has peanbHocTb (VR/AR), nnatdopmMeHHble pelueHns,
big data, uckyccTBeHHbI NHTENNEKT (Al), MawmMHHOE

obyueHue (ML)

Cpok xu13Hu dhoHaa 10 net, HBeCcTULMOHHaA a3a - 4 ropa

Llenesast moxogHoCTb 3x cash-on-cash

OTﬂ,eﬂ bHbIE aKTVBbI

SECLORE

Seclore — paspaboTyK CUCTEMbI yNpaB/e-
HUA LMDPOBLIMI NpaBamM NpeanpUdTAS
(EDRM), koTOpasa No3BonaeT Kopriopauyism
KOHTPONMPOBATH VICMO/b30BaHMe (halinoB Kak
BHYTPV OpraHu3aLnu, Tak 1 3a ee npeaenamm.
KnueHTtamum KoMmnaHuy sensitoTest bonee

5 MAH nonb3oBatenen 13 600 koMnaHum

B 29 cTpaHax. [lepenosbie 1 HaaexHble
EDRM-peLueHns 1 MHHOBauUuMK, CBA3aHHbIE

C AOCTYMNOM K 3aLLMLLEHHBIM AOKYMEHTaM
Yyepes bpaysepbl, N03BOAUAM Seclore NonyYnTb
Harpafy 3a ycneluHbii pocT oT Frost&Sullivan,
BOWITW B COCTaBNEHHbIM Deloitte cnncok 50
CaMblx ObICTPOPACTYLLIX TEXHONOMAHYECKIX
KOMMaHW 1 nony4uTb oT Gartner 3saHue Cool
Vendor («knaccHoro nocTasLLyka). Mpes-
CTaBUTENBCTBA KOMMaHMW OTKPbITsI B CLLUA,
Hovv, Hupepnannax, OAS, Caynosckol
Apasun 1 CrHranype.

sistema.ru

Qwikeilver — nocTaBLLVK KOPNOPATUB-
Horo obnaytoro 10 B cekTope nofa-
POYHbIX KapT U MPOrpaMm NOsbHOCTL.
MpoayKT KOMNaHWUK NO3BONSET KINEH-
Tam 1Crob30BaTh NpefonnadYeHHbIe
dranHeckme 1 BUpTyanbHble NOaapoy-
Hble KapTbl B 601ee YeM AECATU ThIC.
OpeHA0BbIX Mara3uHOB NpemMnyM-kiacea,
Ha NopTanax aneKkTPOHHOM TOProsnu

1 B MOBUNbHbBIX NpunoxeHuax. Qwikcilver
NMEET NLIEH3UIO PesepBHOro barka
VIHAMM Ha MCNONb30BaHWE UHCTPY-
MeHTOB nNpenonnathl (Prepaid Payment
Instruments). B koHue 2016 drHaHcoBOro
roga KoMnaHug Bellna Ha cTabunb-

HYIO MONOXUTENBHYIO YMCTYIO MPNObIbL
npwv ToproeomM obopaote (GMV) okono
300 mnH gonn. CLUA 1 npononxaeT ynga-
MBaTb CBOW NOKasaTeNu Kaxabl rog.
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3VJIbTATbI PA3B

Hosble nHBecTnLUMIK 2017 roga

Lendingkart — komnaHua, kapavHansbHO
MeHSAoLLas TpaayLUNOHHOE KpeauToBaHe,
Gnarogaps NCroNb30BaHMIO COOCTBEHHOTO
KPEeOUTHOTO MexaH3Ma Ha OCHOBE aHasvsa
[OaHHbIX 4719 BblAa4V KpeduToB Manomy

1 cpedHemMy buaHecy. [na npusnedeHns
K/IVIEHTOB 1 BO3BPAaTa KPeOUTOB KOMMaHNA
1CNONBb3YET MOAENb C HEOONBLUVM KOMMYe-
CTBOM COTPYOHMKOB UV YXe Bblana KpeauTsl
KnreHTam B 600 ropodax.

Mobikon komnaHus npeactasnser cobomn
nnaTopMy 419 PeCTOPaHoB, CO3AaHHYI0
019 NpUBNEYEeHUA KNMEHTOB N Mapke-
TUHra. PectopaHbl Nony4atoT MHCTPYMEHTbI
019 YNpaBneHus NoAnbHOCTbIO KNNEHTOB
nyTeM OTCNEXUBaHWS Npoduen 1 TpaH-
3aKUWI MONb30BaTENEN Ha Pas/IUYHbIX
LUMDPOoBLIX NNaThopmax 1 B cuctemax
npvema nnatexei. BctpoeHHas 6asa
[aHHbIX HACYUTLIBAET BOCEMb C MOSIOBN-
HOW MITH Npodunen co BCero Munpa.

BcTpoeHHan 6a3a fgaHHbIX
Mobikon HacunTbiBaeT

35

npodwvinen
€O BCero mmpa.
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ATVIA KOPTIOPALLINA

Cnenka onobpera B 2017 rogy 1 3akpbiTa
B Havane 2018 roga.

HealthifyMe - kpynHenwas 8 Houm

LV poBas dUTHec-NnaThopma (4eTslpe MAH
none3osatenen n bonee 200 TpeHepPOB

1 AVETONOrOB), NO3BONALLAA KOHTPONNPO-
BaTb KOMYECTBO NOTPEBNASMbIX Kanopui,
YCTaHaBVIBATL NNYHbIE DUTHEC-LIENV U
OTCNEXMBATL NPOrpecc. AhMEKTVBHOCTb
[IOCTUraeTCsl 3a CHET AOCTYNa K OHNaMH-KOH-
CYNbTaLIMAM ANETONOrOB U TPDEHEPOB.

B koHue 2017 ropna 3anyLeH cepsuc Ria

— NePBbIV B MUPE BUPTYabHbIA ANeTonor
Ha 6a3e TEXHONOMMM UCKYCCTBEHHOMO UHTES-
nekta (Al). KpynHenwmmm kopriopaTme-
HbIMW KeHTamu aBnsioTes: P&G, Unilever,
Accenture, Cognizant, Shell, Philips.

MJTH

nonb3oBatenen HealthifylVie
n 6onee 200 TpeHepoB
" ANeTOoNOoroB

Netmeds.com - kpynHeiiwas B VIHOMK
OHNaliH-anTeka ¢ NPUCYTCTBUEM Ha BCEMN
TeppuTopum cTpaHsl. OCHOBATENb UCNOSb-
30Ba BO3MOXHOCTW NpUHaaexallemn ero
cemMbe hapmalLleBTUHECKOM AUCTPUOBLIOTOP-
CKOW KOMMaHWW, ocHoBaHHoM 6onee 100 net
Hazaf, 0715 co3aaHnsa NprbbNbHOro braHeca
C BbICOKOW Ba/10BOM MapxXou.

=E5
Netmeds.com oHnamHn-
anTeKka OCHOBaHHOW 6onee

’I O O ner nasap

sistema.ru



KomnaHuns
ceropHs

Rusnano Sistema SICAR

RUSNANO
SISTEMA

$

Rusnano Sistema SICAR -
coBmecTHbI poHg ADK «Cuctemanr

n AO «POCHAHO», co3paHHbIIn B aBry-
cte 2016 ropa. B doHpe pa6oTaet npo-
¢deccroHanbHasAs KOMaHAa ¢ OnbITOM

B BeHUypHou nHgyctpun. PoHp nHee-
CTMpYeT B BbICOKOTEXHONOIMMYHbIE NpPo-
€KTbl Ha Ha4YanbHOM CTagMu, a Takxe
B pacTtyuwume n chopmumpoBaBLiniecs
komnaHum B Poccum, ctpaHax CHI,
EBponbl m Nzpavina. ®oHp oTKPbIT
ANA y4acTUS CTOPOHHUX MHBECTOPOB.

Pesynbtathl
pa3BuTUS

KopnopatunsHoe
yrnpasneHue

CoseT anpekTopor Rusnano Sistema
SICAR, cocTosLWwmMn 13 TpeX YNEHOB,
NPUHNMAET BCE peLleHusa eAnHOMacHO.
B cocTaB VIHBECTULMOHHOIO KOMU-

TeTa hoHOa BXOOAT NO TPY AMPEKTopa

oT ADK «Cuctemar 1 o1 AO «POCHAHO».

B 2017 rony doHA NnpoaHannanposan paq
NPOEKTOB, N3 KOTOPbLIX NPOMUHAHCUPO-
BaHbl Apis Cor, GeoSplit. DoHA HaxoAUTCs
B MHBECTULMOHHOW hase, B 2018 roay
OyayT Npou3BeaeHbl MHBECTULINN eLLEe

B NSATb MPOEKTOB. Taknm 0bpasom, Liene-
BOW 00beM pasmMellleHHbIX CPeaCcTB MoHOa
COCTaBUT 0KoNo 40-45%.

CoumanbHas
OTBETCTBEHHOCTb

Odona BnageHnsa
MAO A®K «Cucrteman

S0+

B 2018 roay uenesom
06bem pasmeLeHHbIX
cpepcTB (hboHga cocTaBuT

-L0-45

Llenesow pazmep doHaa

Oo 100 mnH gonn. CLUA

[on, ocHOBaHMSA 2016

[eorpadusa

Poccus (He meHee 50% vHBecTnUmi QoHaa B AeHexHoM Belpaxeru), CHI, EBpona, 3paunb

OTpacnesoi gokyc

NHdopmaumoHHble TexHonorum (IT), po6oToTexHmKa 1 60pToBbiE CUCTEMbI yNIPaBNeHUs,

MO n o6nayHble NnaThopMbl, KOMMYHMNKALMOHHOE 060pyA0BaHME N KOMIJIEKCHbIE PeLueHmns,
TeXHosorMm B 06/1acT BO306HOBNSAEMOIA IHEPTrM N 3HepProad¢hekKTUBHOCTU (BK/1H0OUAA TOMNVIBHbIE
3/1EMEHTbI), MMKPO3NEKTPOHMKA, aBTOMAaTN3NPOBaHHbIE CUCTEMbI yNpaB/ieHNs, CPeACTBa U CUCTEMbI
cneuvanbHom cBa3u, MO ana KOMNNeKCHbIX cMcTeM 6e30MacHOCT

CpokK xun3Hu doHaa

cemMb net (C BO3MOXHOCTBLIO MPOOIEHNA Ha TPW rofa no CorfacoBaHMio CTODOH)

LleneBasa noxogHOCTb

> 6% B gonn. CLLUA

VHBecTuumm 2017 roga

Apis Cor — pazpaboTyuiK 11 Npon3BOANTENb
YHUKaNbHbIX CTPOUTENBHBIX 3D-NPUHTEPOB.
CtpoutenbHbii npuHTep Apis Cor cnoco-
OeH 3a CyTKM BO3BECTM AOM NIOLIaAbIO

00 130 kB. M. AHanoros gaHHoM TeXHONOorm
B MVpe HeT. [prHTEp KOHKYPUPYET C Tpa-
OUUVNOHHBIMU TEXHONOTUSMU MO CTOUMO-
CTW U 3HAYUTENBHO BBIMIPLIBAET Y HIX MO
CKOPOCTW 1 yA0OCTBY NCMONb30BAHUS.

[1ns 3aL1Thl TEXHONOT Y NOAaHb! 3asBKM
Ha naTeHThbl B 146 cTpaHax. bruaHec-moaens
CTPOUTCHA Ha OKasaHWK cepBrca Nno CTpou-
TENbCTBY CTEH C JIOKaNbHbIMY NapTHEPaMK
[151 CHUXXEHWS PUCKOB KOMMPOBAHUA MPUH-
Tepa 1 KOHTPONS NpoLecca CTPOUTENbCTBA.

sistema.ru

GeoSplit — BbICOKOTEXHONOMMYHasA HedTe-
CepBUCHasa KOMMNaHKs, KoTopasa oKasbiBaeT
HeMTAHLIM KOMNaHUAM YCYr AnarHo-
CTVKI CKBaXVHbI MOCNe NpOBEAeHNs
MHOrOCTaAMMnHOro rMapopaspbiBa niacTa.
[narHocTrka NpoBOAUTCA TPACCEPHbIM
METOOM — MyTeM BHECEHWS NponnaHTa,
pa3MeyeHHOro MapkepaMn-penopTepamm
PasMepoM B HECKOBbKO MUKPOH. Obna-
[aeT PAAOM KOHKYPEHTHBIX MperMyLLecTs
Mo LieHe U TOYHOCTW.
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3BT KOP

Sistema Finance S.A.

Sistema Finance S.A. (ganee -
«Sistema Finance») aBnsaercsa
MHBECTULMNOHHOM nnaTdopmon

A®K «Cuctema» c pokycom Ha MHBe-
ctuymnm B EBpone n CLUA.

OpaHa 13 NOAKOHTPOJIbHbIX OpPraHu-
3aymm Sistema Finance - Sistema
Capital Partners - ocywecrtenser
MHBECTULMWN POCCUINCKOIro MHCTUTY-
LMOHaNbHOro KanmnTana B pa3BuTblie
pbIHKUW HegBMxmMmmocTun B EBpone

n CWA c npekabpsa 2015 ropga.

O6beKTbl MHBECTMPOBaHUNSA
1 NHBECTULMOHHDbIV (hokyc

Sistema Finance OCYLUEeCTBIAET NHBECTU-
LUK 1O TpeM OCHOBHbLIM HalpaB/1eHUAM:!

> Private Equity: uHBecTVUMN B NyBnnY-
Hble 1 HENYBNMYHbIE KOMMaHUW B CErMEHTE
CpeaHEN PbIHOYHOW KanuTanmsaumn,
FEHEPUPYIOLLIE MONOXUTENbHbBIN AEHEXHbIN
MOTOK, C NpUBNEKATENbHBIMY MNEePCneKT-
BaMW POCTa 1 (DOKYCOM Ha [epMaHuio;

> Real Estate: nHsecTumm

B PEHTHYIO HEABUXMMOCTb 11 ONMOPTY-
HUCTYECKMI AEBENONMEHT Ha BbICO-
KonukBunaHbIx peiHkax EC 1 CLUA

CpenHmMia paamep HBeCTLN
Sistema Finance cocTaBnsiet

10-50"

Odona BnapgeHns
NAO A®K «Cucrtema»

1004

CpedHunit pasmep HBecTULUMKM Sistema
Finance coctasnsaet 10-50 M+ eBpo,
a CPOK NHBECTUPOBAHNSA — OT OAHOTO
[0 YeTbipex ner.

B nioHe 2017 rofa cocTosnmneb Aga BeIxoaa

113 UHBECTUILIAV — 13 NpoeKToB HS IV 1 HS
Prime I. Moptdenu peHTHOM HeABVXMOCTA
HS IV 1 HS Prime | - Bcero 29 obbekToB B paae
ropoa0B [epmaHu ¢ 0BLLIEV MNOLLEABK
6onee 120 TbIC. KB. M — OblY NPUOBPETEHDI
komnaHver BVK. [IoxoAHOCTb MO NHBECTW-
Lmam (IRR) coctaBuna 28-36% B eBpO.

leorpacdus KpynHbie ctpaHbl EC, CLLA

OtpacneBoit okyc YacTHbI KanuTan, peHTHast He4BMKNMOCTb, fieBENONMEHT

Llenesass joxogHOCTb > 15% B eBpo u gonn. CLLUA gna HanpaBneHusa US

Development

OT,ELGFIbeIe MHBECTULMOHHbLIE MPOEKTHI

MpoexT CrpaHa / Cektop OnucaHne
fepmanns / [MpoMbllneHHoe Benyllee nutenHoe npeanpuate ¢ 30% MUPOBOY Jonem
Npow3BOACTBO B CErMeHTe OTIMBOK OI0KOB UMHAPOB 4N ABUraTenei
EBponencknii nnaep B NPOU3BOACTBE BbICOKOTEXHOMNOMYHbIX CTabHbIX
fepmaHus / FNpomellLneHHoe
N YyryHHbBIX OT/IMBOK C (DOKYCOM Ha BETPSIHYIO SHEPreTUKy
MPOU3BOACTBO
1 KOMMOHEHTbI TPAHCMUCCUN
fepmaHns / 3apaBooxpaHeHe bbicTpopacTyLLMit onepaTop yCnyr No OKasaHWo yxoaa Ha oMy
[epmaring / PerTHas Tpw Topro.oix LieHTpa B ropogax OneHcoypr, [liobek 1 boxywm
HEABMXMMOCTb P b HEHTP poA yPr Y
HS Prime Il
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KomnaHuns
ceropHs

000 YK «Cuctema Kanutan»

Ynpaensawowasa KomnaHmsa «Cuncrema
Kanutan» saHumaercsa nHsectnym-
OHHOW AeATEeNbHOCTbIO 1 OKa3biBaeT
YyCNyrvi no ynpaBneHuio akTuBamm

Ha rno6anbHbix GMHAHCOBbIX PbIHKaX
OIS YaCTHbIX NNL N KOPNOPaTUBHbIX
KJINEHTOB.

bonee 17 net koMnaHua Npeanaraet nHBe-
CTULIMOHHbIE NPOAYKTbI KaK POCCHIACKOrO,
TaK 1 3apybexHoro peiHKOB: 0baunrauum
POCCUICKIX 1 IHOCTPAHHbIX SMUTEHTOB,
NPeacTaBNALLMX PasnNyHeIe CEKTOpa
SKOHOMUIKW 1 reorpaduto MOKPbITUA, @ Takxe
aKLMW LUMPOKMX reorpaduii 1 Npor3BOAHbIE
DUHAHCOBbIE VHCTPYMEHTHI.

Mo cocTossHWIO Ha koHel, 2017 roga obbem
cpencts nog ynpasneHvem YK «Cuctema
Kanutan» coctasun okono 52 mnpg pyo.,
4TO B 2,2 pasa Boile yposHA 2016 rofa

11 B 4,9 pasa Bbllle ypoBHs 2014 roga. Kom-
naHsa 3aHMaeT cefbMoe MecTo B Poccun
no 06beMy CTOUMOCTI YUCTLIX aKTBOB
oTKPbITLIX [1D0B ¢ 06LLKM pasmepom CHA
9,1 Mnpa pyb. Ha kKoHel, 2017 rofa.

Pybnessble MVIDbI 06nmrauyin nod ynpas-
neHnem YK «Cuctema Kanutany 3aHMaloT
AMAVPYIOLLME NO3MLMV N0 AOXOAHOCTU

cpenu poccurickux 1Mo obnurami

¢ CHA o1 50 MnH pyb. Ha koHel, 2017 roaa
doHp «Crnctema Kanmtan — MobunbHbIi.
Obnurauyyy 3aHNMaeT NepBoe MeCTo
(noxoaHoCTb — 15,1%), a hoHp, «CricTema Kanu-
Tan — Pe3epBHbIN» 3aHUMAaET TPETbE MECTO
(moxopHocTh — 14,3%).

BantotHble OMNA®bI noa ynpasnerviem

YK «Crctema Kanuran» 8xoost 8 Tor-10
poCCUCKMX OTKPbITBIX [11/1Pos ¢ CHA ot

50 MNH py6. no goxoaHoctv. GoHp «CurcTte-
Ma-Kanutan — MobunbHbiI. Obnmraumm.
BanioTHbI» 3aHUMAET TPETLE MECTO (A0XOM-
HOCTb — 5,8%), a dhoHa «Cuctema-Kanutan —
PesepBHblli. BantoTHbINy 3aHUMAET LecToe
MECTO (AOXOAHOCTE — 5,2%).

Pertunrosoe areHTcTBO RAEX (OkcnepTPA)
noareepamno pentrHr «Cuctema Kanutan»
Ha ypoBHE A+, NPOrHO3 MO PEUTUHTY —
CTabunbHbLIN. PENTUHIOBOE areHTCTBO
OTMETWIIO BbICOKWI YPOBEHb OpraHaa-
LMV VIHBECTULIMOHHOrO npotecca B YK

VI BLICOKOE Ka4eCTBO B/IOXEHU aKTUBOB
nof ynpasneHuem.

Pesynbtathl
pa3BuTUS

sistema.ru

KopnopatunsHoe
yrnpasneHue

Honsa BnageHuna
MAO A®K «Cucreman»

/Os

KomnaHua paboTaeT ¢ Tpems Herocyaap-
CTBEHHbBIMU NMEHCUOHHbIMY hOHOaMM
M0 JOrOBOpPaM JOBEPUTENLHOMO yrpasne-
HKs, B ToM Ymcne ¢ HIN® CbepbaHka.

B 2017 ropy YK «Crctema Kanutan» Hadana
BbIXO[, B PO3HWILY 1 CTana npeanaraTs CBOM
NHBECTULIMOHHbIE MPOAYKThl B MAcCo-

BOM CErmeHTe. B HacToALLMN MOMEHT

YK «Cuctema Kanutan» akTBHO B3aIMO-
nencteyeT ¢ [TAO «MTC»: pagpabaTbiBaeTca
NHTErpauus cepsuca nokynku M/1Idos

B npunoxeHue «Kowenek MTC [eHbrn.

B 2017 rogy YK «Cuctema Kanwtan» ctana
MOSIHOMPABHbLIM Y4aCTHVKOM TOProB
MockoBckow GUpPXM 1 Moay4ina NpsMon
[OCTYM Ha BaoTHbIV 11 (DOHAOBbIV PhIHKU.
B pesynsraTe cyLecTBEHHO pacluyipuics
N YNYHLIWUACA CNeKTP yCnyr, NpeaocTapnse-
MbIA KNVEHTaM KOMMNaHNK,

OoxogHocTtb M®doB

CoumanbHas
OTBETCTBEHHOCTb

AKTMBbI oA ynpasneHnem, MJpg pyo.

2014

2015 2016 2017

B 2018 roay YK «Cuctema Kanutan»
NPOrHO3UPYET MONOXUTENBHYIO AVHE-
MVIKY POCTa aKTVBOB M0 YNpaBieHnem.
OxwnpaeTcs, 4To OAHUM 13 ApariBepoBs
CTaHeT 6o/ee aKTVBHbI NePETOK aKTVBOB
13 0eno3nTos BaHKoB B yrnpassioLme
KOMMaHWK Ha (hoHe NpoaoIXatoLlerocs
CHUXEHNSA 0EMO3NTHBIX CTaBOK.

Ctpatermyeckas uens YK «Cuctema Kanu-
Tan» — PasBUTNE Ka4eCTBEHHOW ynpas-
NSOLLEN UHBECTVLNOHHOW KOMMaH WK,
OpVEeHTNPOBaHHOM Ha paboTy C PbIHOY-
HBIMW 4aCTHLIMW U HCTUTYLIMOHANbHbIM
cpencteamu (PosHuua Online, HNWI,
HIM®bI), B coveTaHWK C ynpaBneHem
nukBnaHocTsio Mpynnel AOK «Cucteman

N NHBECTUPOBAHMEM CPEACTB KOMMaHN
Mpynnbl B NVKBUAHBIE LEeHHble bymarn

C PasINYHOM CTEMEHbLIO prckKa.

2015 2016 2017
«SC-Reserve.FX» - EBpoobnurauun, gonn. CLLUA
+20,4% +7,2% +5,2%
«SC-Reserve» — ®oHpg obnuraunia, pyo.
+17,3% +12,1% +14,3%
«SC-Mobile. Bonds. FX» — EBpoo6nurauuu, gonn. CLUA
- - +151%
«SC-Mobile. Bonds» — ®oHp o6nuraunia, py6.
- - +5,8%

Py6nesbie MA®bI o6nuraywin
nop ynpaBneHmem YK «Cmcrema
KanunTtan» 3aHnmalor

MecTo
no AOXOAHOCTIM cpean

poccuiickunx MA®Doe o6nuraumia
¢ CYA ot 50 mnH py6.

O6bem cpencTs nof
ynpaeneHnem YK «Cuictema
Kanutan» coctaBmn okono

MIIPA pyo.
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OCHOBHbIE PAKTOPD

PNCKA

[earensHocTb

ADK «Cucrtemar nogsep-
XeHa MHOroobpasHbIM
prickam, abdekTnBHOE
ynpaBneHmne KOTopbIMm
ABSETCHA OHUM 13 OCHO-
BOMOaratoLLx ak-
TOPOB YCMNELLUHOro pas-
BUTUS Koprniopauun,

PucKn MOryT BO3HUKHYTh Kak crneacTaune
psina hakTopoB 1 NPOLIECCOB, BAVSIHE

Ha koTopble co cTopoHbl [AO ADK «Crcteman
npeacTaBnsercs MMbo HEBO3MOXHbIM, MO0
BECbMa OrpaHu4eHHbIM. [pu aTom Kopno-
paLma MOXET NPUHATL MEPbI MO CHUXEH IO
HeraTVIBHbIX NOCNeACTBU B Criydae peanu-
3aLMM TOrO WAV NHOIO puUcKa. B aTon cBszy
3 DEKTUBHAS OLIEHKA CYLLIECTBYOLLX
PWCKOB, BEPOSITHOCTU VX peanuaaLmy,

a Takxe ahPeKTUBHOE yNpasneHue nMmm
ABNSIOTCA HEOTHEMIEMOW YaCTbIO CTpaTerum
kKomnaHu [pynnel AGK «Cucteman.

B Koprnopauuy BHeapeHa VHTerprpoBaHHas
cucTema ynpasneHus pyckamu (ERM),
MOCTPOEHHas C 1NCMONb30BaHNEM MEXLY-
HapPOOHbIX CTAaHOAPTOB, PEKOMEHOAL

1 NySLUUX NMPaKTUK PUCK-MEHEKMEHTa,
npu3BaHHas NPefoCTaBnTb PasyMHYIO
rapaHTVIio JOCTUXEHNA CTPATErMYECcKmX
ueneit v obecneunTs NoaaepXaHie YpoBHa
pyicka B npeaenax, npuemnemMslx ans akumo-

Hepos U MeHemxmeHTa [TAO ADK «Crcteman.
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NHTerpmpoBaHHas cucrtema
ynpaenenuns puckamuv (ERM)
B MNpynne ADK «Cunctemanr

Prck-meHemxepbl KoMmnaHnia [pynnel

ADK «Crictemar B paMKax exekBapTanbHbIx
npouenyp ERM ocyuiectenaoT opmmposa-
HME PEECTPOB PUCKOB KOMMAHWIA 1 KOHCONN-
[OVPOBaHHOMO peecTpa PUCKOB [pynnb,
MPOBOLAT MPUOPUTAZELMIO 1 arpernposa-
HVe PUCKOB B NOPTMeNy, GOPMIPOBaHME

Y aHann3 ANHaMVIKIA KapTsl PUCKOB, MPOBO-
09T aHanua BANAHUA CyLLIECTBEHHBIX PUCKOB
Ha (DVIHaHCOBbIE NOKa3aTeNy OTAEbHbIX
komnaHnia n Fpynnel AGK «Cuctemar

B LIENIOM C 1CMONb30BaHUEM NMUTALINOHHBIX
METOOOB MOAENMPOBAHWIA 1 (DUHAHCOBbBIX
Moaenen.

B OTHOLLIEHWM BCEX PUCKOB, BXOAALLIX

B peecTp prickos pynnel ACK «Cucteman,
Pa3paboTaHbl NaHbl Mo YNpasneHuio
prckamu (MnaHbl MATATaLMA) U NaaHbl
pearvpoBaHus C NEPEYHAMU 3apaHee
MOArOTOBIEHHbBIX MEPOMPUATUN. [1naHbI

M0 YNPaBNEHNIO PUCKaMW U MAaHel pearnpo-
BaHMsA AOMNONHAOTCH, KOPPEKTVIPYIOTCA

v yTBepxaatoTcs [oaKoMUTETOM NO pUCKam
MAO ADK «Cuctemar npu Komuntete

No DUHaHCaM 1 VHBECTNLMSAM.

OT4eThl N0 YNPAaBNEHUIO PUCKAMY BbIHOCSTCS
Ha PaCcCMOTPEHME NPOMUIBHBLIX KONNErans-
HbIX OpraHoB KopriopaLum He pexe oaHoro
pasa B kBapTasl. Kaxablh Takon OTHET coaep-
KT NMEePEOLIEHKY PUCKOB, OLEHKY 9hheKkTB-
HOCTV MIaHOB MUTUMALIAN 1 pearvpoBaHys,
a Takxe onpeaeneHne NoTeHUmanbHbIX
PUICKOBbIX 30H (30H BHUMAHS) Ha creayto-
LI/ 38 OTYETHbLIM NEPUOb.

BHeluHmne pnckn

Pucku, oTHOCALIMECS K MOCNeACTBUAM
N3MEHEHW NONUTNYECKOM 1 BKOHOMU-
yeckon obcTtaHoBky B Poccuiickon Oene-
paLmu, ABNSIOTCA CYLLECTBEHHBIMIA 4151

MAO ADK «Cucteman , nockosbky 6oblias
4acTb brsHeca Kopnopalyn cesizaHa

C AeATENbHOCTHIO Ha TeppuTopun Poccun,
Kpome Toro, MHorve 13 KomMnaHui Fpynnb
ADK «Curctemar BedyT CBOKO AEATENbHOCTb

B CTPpaHax, 3KOHOMWMKa KOTOPbIX HAaXOANTCS

B NMEPEXOHON CTaaun, BKo4as ApmMe-

Ho, benapychk, ViHauio, TypkMeHcTaH,
Y36ekncTaH 1 YkpawuHy, 1 NOSTOMY Takxe
noABEPXEHbI CYLLIECTBEHHBIM BHELLHUM
puckam. 3HaumnTeNbHas 4acTb NPOAYKLN
KoMMaHni [pynnbl cobiBaeTes B cTpaHax CHI
1 KOro-BocTouHon Asnim, BocTouHon EBporbl
1 CeepHon Adpuikin. B cnydae cepbesHbix
NONUTUYECKIX NOTPSICEHUI B NepeYmcieH-
HbIX pervoHax busHec [pynnbl, CBA3aHHbIN

C HUMU, MOXET NMOCTpafaTh Unu ObITb NpKo-
CTaHOB/EH, YTO TakxXe NOTEHLMANbHO BleYeT
3a cOBOW CyLLIECTBEHHbIE YOBITKM.

O OuHaHCcOoBbIE PUCKM

busHec ADK «Curictema» HepaspblBHO

CBHA3aH C COCTOAHMNEM MVPOBO SKOHOMUKM
1 (DMHAHCOBbIX PBIHKOB, 1, B 4aCTHOCTY,
3aBUCUT OT KoNebaHui LigH Ha SKCnopTupye-
Mble Poccuiickon Genepaumert HedTb,

ras v Apyrve coipbesble ToBapbl. Ocnabne-
Hue kypca pybns k gnonnapy CLJA v espo

Ha (hoHe CHUXeEHWS LieH Ha HedTb, OENCTBYIO-
LLEro pexmnma CaHKLN 1 YBENNYEHNA OTTOKa
kanuTana ns Poccuiickon Genepauyii MoXeT
CTaTb NPUYMHON POCTa PACXOL0B W/
COKpaLLEeHVIst BbIDYHKM UV Xe 3aTPYAHUTb
[OCTVXEeHME (DUHaAHCOBBIX NMokasaTenem

1 BBINONHEHWVE LONTOBbLIX 00A3aTENBCTB
komnaHuamMu pynnesl AOK «Cricteman.

[pWv 8TOM CyLLIECTBEHHOE YKpenneHve

Kypca pyons k gonnapy CLLA v eBpo MoxeT
CTaTh NPV4NHOM POCTa U3LEPXEK, HOMUHM-
POBaHHbIX B PYONAX, U BbI3BATb CHXEHWE
onepaLmOHHbIX MOKa3aTene HekoTOPbIX
noptdenstHbIx kKomnaHnin APK «Cucteman.
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KomnaHuns
ceropHs

JTiobor BO3MOXHbIN chiag i 3ameaeHmne
pOCTa 8KOHOMWIKM Poccum MoryT nprsecTv

K CHIXEHMIO OXOA0B HaceneHus 1 noTpebu-
TENbCKOro cnpoca, 4To ByAeT UMETb CYLLECT-
BEHHbIE OTpULIATENbHbIE MOCNEACTBMA 715
pE3YNLTAaTOB AEATENBHOCTY U (DUHAHCOBOMO
NONOXeHA BCex KoMMaHwi [pynnsl AOK
«Curicteman.

PocT MHMOAALMN MOXET NPUBECTU K POCTY
PacXO[I0B U, TaKM 00pa3oM, OKasaTh fasne-
HVe Ha NoKasaTenu peHTabenbHOCTH,

a Takxe OTpUUAaTENBHO CKa3aTbCst Ha cnpoce
Ha NPOLYKUWMIO U YCAYyr KOMAaHWY [pynnel
ADK «Curctemar Ha BHYTPEHHEM PhIHKE.

OTTOK MHOCTPaHHbIX UHBECTULIMI 13 Poccuii-
ckol defepaumn Ha (hoHe CHYXEHNS CyBe-
PEHHOrO KPEAUTHOrO PeNTUHIa MEXAYHa-
POAHBIMU PENTVHIOBLIMI areHTCTBaMM

1 CYLLIECTBYIOLLIUX OrPaHUYeHU Ans padboThl
VIHOCTPaHHbIX KOMMaHKIi B POCCUINCKOw
denepauyv B CBA3M C BBEAEHWEM PEXVMA
CaHKLMIA MOMYT HEeraT1BHO CKa3aTbCs

Ha COBMECTHbIX NpeanpusTVsx (napTHep-
CTBAX) U HOBbIX IHBECTULIVIOHHbIX MPOEKTax
komnaHn [pynnel AOK «Cucteman.

CoxpaHeHe pexrma CaHKUMIA 1 orpaHnye-
HIsT AOCTYNa POCCUNCKNX BaHKOB V1 KOMMaH K
K 'HOCTpaHHOMY 3aEMHOMY KanuTany MoryT
YBENWYNTE TEKYLLIMIA AeDULNT NKBAOHO-
CTU Ha PbIHKE U NPVIBECTI K MOBbILLIEH IO
MPOLEHTHBIX CTABOK, YTO YrpOXaEeT 3aTpyL-
HEHNAMK B NpYBNEYeHN PUHAHCUPOBAHMS
[N OCYLLIECTBNEH NS AEATENBHOCTU KOM-
naHwii Mynnel AOK «Cuctemar 1 pedu-
HaHCNPOBaHUV [ONTOBbIX 06A3aTENECTB
Koprnopauuu 1 nopThenbHbIX KOMMaHWI.

OrpaHyyeHmne BO3MOXHOCTEN NO NpuBe-
YeHUIo PUHaHCNPOBAHWISA B COYETAHWN C
BbICOKOW ONrOBOV Harpy3ko Ha Kopnopa-
LMIO MOXET 3aTPYAHUTL UCNONHEHWE 0053a-
TenscTB Kopnopauy nepen, KoHTpareHTamuy.

HebnaronpuaTHble MakposKOHOMUYECK/Ee
YCNOBWA BO MHOMVIX CTPaHaX NMpucyTCTBUA
KOMMNaHW MOTryT NPUBECTU K HEOOXOANMO-
CTV NepeoleHku ryasunna (goodwill)

Mo HeKoTopbIM akTVBamM KopropaLin

1 NOPTMENBHBIX KOMMaHNIA.
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Pesynbtathl
pa3BuTUS

KopnopatunsHoe
yrnpasneHue

BantoTHbIV KOHTPOMb U OrpaHYeHnsa B cchepe
penaTpuraumu Kanutana MoryT okasaTb Hera-
TUBHOE BIVSIHNE Ha BusHec [pynnbl ADK
«CurcTeman, OCNOXHUB ABUXEHME KanuTana,

1 CHN3WTB CTOMMOCTb UHBECTULINA [Pynnbl
APK «Cuctemar B Poccuiickon Genepaumim,

BosMoxHOe NpusHaHe HeCOCTOATEbHbBIM
O[IHOTO UMV HECKOSBKUX POCCUMCKIAX

VN NHbBIX BEHKOB B CBA3Y HEOOCTATOYHbIM
[NOCTYNOM K (hUHAHCUPOBaHWIO MOXET NMpu-
BECTU K COKPALLEHWIO VCTOYHUKOB 38EMHbIX
cpencts Ana Kopnopaumm 1 ee nopTdensHbIX
KOMMaHWI, & Takxe K MPsMbIM (D1HaHCOBbLIM
noTeEPsIM CPEACTB, HAXOAALLMXCA Ha cHeTax,
OTKPbITbIX B TaKMX BaHKax

O [lonuTnyeckume 1 coumanbHble
PUICKM

B oT4eTHOM rofly COXPaHUIOCh CYLLIECTBEH-
HOE BAUSHIE reonoNUTUYECKIX PUCKOB

Ha aesTensHOCTL Kopriopauyn 1 ee nopThens-
HbIX KOMMNaHW, NOCKOMbLKY Takune NHCTPY-
MEHTbI, K&K MPOTEKLINOHWUEM UV SKOHOMWI-
YeCKME CaHKLMM MOTYT NPUMEHSTECS A1
peLLeHNsa reononuTUYEecKX 3aaa4 Henpep-
ckazyembiM 06pasom.

Pricku MexrocyaapCTBEHHbIX KOHMIVIKTOB
OCTalOTCA CYLLECTBEHHbBIMI, KaK C TOYKM
3PEHUA BEPOSITHOCTI X BO3HVIKHOBEHNS,
TaK 1 C TOYKM 3PEHUS BO3BMOXHbIX MOCNe-
CTBUIA ANs pasnn4HbIX cdhep AeATenbHOCTH
komnaHnia Fpynnel AGK «Cucteman.

B 4acTHOCTI, N0 BTOV NPUHYHE CTPAXOBLLIVIKIA
MOTYT YCTaHOBUTbL 18 KOMNaH1iA Fpynnbl
ADK «CricTemMar NOBbILLEHHbIE CTPax0oBble
NPEMUV UM OTKa3aTb B CTPaxoBaHU
onpeneneHHbIX PUCKOB, YTO MOXET NPUBECTU
K yXyALeHWo (YHaHCOBbIX Pe3y/sTaToB.

BBeneHve caHkLMIM B OTHOLEeHUI Poccuiic-
kot Menepaumm U pOCCUIACKIX KOMNaHNIA
MOXET MOCAYXTb MPUYMHON NpeKpaLLeHs
NV CO0EB B YHKLIMOHVPOBaH MEXy-
HapPOAHbBIX PEACHETHBIX CUCTEM UM UHbIX
MEXaHN3MOB MEXAyHapOaAHOro COTPYAHMUYE-
CTBA, YTO, B CBOIO O4epe/lb, MOXET NPUBECTU
K 3aTPYOHEHVISIM, B TOM Y/C/E HEpaspeLu-
MbIM, B OCyLLEeCTBNEeHUM Koprnopauyeli

1 ee NopTMENbHBIMI KOMMNaHVSIMY PacHETOB
N CHXEHWIO VHBECTULIMIOHHOW NpuBniexa-
TensHocT AOK «Cuncteman.

CoumanbHas
OTBETCTBEHHOCTb

BeposaTHbI POCT COLMAanbHOW HampsaxXeH-

HOCTW B PErVIOHaxX NPUCYTCTBUSA KOMNaHUM
[pynnbl ADK «Crctemar MOXET NpYBECTU

K CHIXeHMIo Nprbbiny Kopnopaumn.

Hawnbonee akTyanbHbIM prckamu Ans
TENEKOMMYHUKALIMOHHOro braHeca pynnbl
OCTaloTCs reonoNUTUYECKME, CBA3AHHbIE

C 060CTPEHVEM CUTYALINN Ha YKpanHe.

B yacTHOCTU, MOAUTNYECKNIA KPUBKC

Ha YkpauHe Npusen K 3aMeTHOMY CHIKEHMIO
TEMMNOB POCTa TENEKOMMYHVIKALIMIOHHOIO
pbIHKa 1 NPOAO/MKAET HEeraTUBHO BANATL

Ha 0OMEHHbIVI KypC HaLIOHabHOW BatoThI.

O [1paBoBbIe PUCKY

CyLLECTBYET PUCK BbIHECEHNA HENpeacKa-
3yeMbIX CyAeOHbBIX Y 8AMUHUCTPATUBHbBIX
pEeLLIEHNI B OTHOLLEH N BraHeca [pynnb
ADK «Curcteman, 4To HensbexHo nprseaet
K HeraTuBHbIM NOCNEACTBYAM. Takow puck
00YCNOBAEH MHOXECTBOM (DakTOPOB,

B TOM YUCNE:

> BO3MOXHbIMU HECOOTBETCTBUAMMN

I HEOHO3HAYHOCTBIO B OTHOLLEH N

1) denepanbHbIX UK UHBIX 38KOHOB;

2) NOA3aKOHHbIX aKTOB, 130aBaeMbIX Opra-
HaMW MCMNONMHUTENBHOW BNaCTV MOCYLapCTs,
Ha TEPPUTOPUN KOTOPbIX OCYLLIECTBNAETCS
NeATeNbHOCTb KoMNaHnia Fpynnel AGK
«CncTtemay; 3) pervoHanbHbIX 11 MECTHbIX
HOPMAaTVBHO-MPaBOBLIX aKTOB;

> npobenamui B HOPMaTVBHO-NPaBOBOM
6ase 1 oTCyTCTBMEM CyAeOHbIX 1 aAMUH-
CTPaTVIBHbBIX Pa3bACHEHWI MO TONKOBaHMIO
HEKOTOPbIX BOMPOCOB 3aKOHOAATENLCTBA,

a Takxe HanuivemM NpoTBOpeYaLLvxX Apyr
LIPYry PasbACHEeHW CyI0B U CynebHbIX akToB;

> BIVSHUEM NONUTUYECKMX, COLWIANBHbIX
U VHBIX BHELLIHVX (DaKTOPOB Ha CyneOHyIo
cucTemy;

> BO3MOXHbIMU 1n36mpaTensHbIMU Un

NPON3BObHBIMW aAMUHNCTPATUBHBIMIN
peleHnAaMN rocyaapCTBEHHbLIX OPraHoOB.
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HenonHoTa cyLLEecTByOLLEN 3aKOHOAaTE b-
HOW Dasbl B chepe rpaxaaHCKoro 1 Kopro-
paTVBHOIO NpaBa, PEryNMPoBaHUsA pbiHKa
LEHHbIX Oymar Ha pblHKax NpUCcyTCTBUA
MAO ADK «CucTtemar, a Takxe YacTtoe

VI He BCeraa NocneaoBaTensHoe U3MEeHEHe
3aKOHOOATENbCTBA B 9TVIX U CMEXHbIX
cepax MOXET CTaTb NPUYHOM OrpaHmnye-
HIA BO3MOXHOCTEN AN NPYBIeYeHNs
KanuTana, a Takke orpaH/YeHnii no ynpasne-
HI10, BNAASHMIO I KOHTPOMIO 3a AesTeNbHO-
CTbtO MOPTMENBHbBIX KOMMaHWIA.

YYThIBaSA HANMMYME UHOCTPAHHbIX aKLVIO-
HepoB, cNeayeT OTMETUTb, YTO OTCYTCTBYE
ACHOCTW B OTHOLLEHUW MOHNMAaHWS, TONKOBa-
HUS 1 NpuMeHerrs DenepansHoro 3akoHa
«O nopsiaKe OCyLLIECTBAEHS IHOCTPaHHbIX
VIHBECTULIMI B XO391NCTBEHHbIE 0OLLIECTBA,
MMEIOLLIME CTPATErMYECKOE 3Ha4eHE

[ns obecneyeHrs 060POHbI CTPaHbI

11 6e30MaCHOCTY rOCYAapCTBaY U UHbIX
HOPMAaTVBHO-MPABOBbIX aKTOB, PEryApYIO-
VX UHBECTULINOHHYIO AEATENBHOCTD

8 Poccuiickor denepauni 1 Apyriix cTpaHax
npucytcteus pynnel AOK «Cructeman,

a Takxe HOPMAaTVBHO-MPaBOBbIX aKTOB

B 001aCTV TAMOXEHHOIO 1 BaIKOTHOMO
PErYIVIPOBAHIS MOXET 0Ka3aTb HEraTBHOE
BAnsHNE Ha busHec [pynnel AOK «Cructeman.

B cBA3Y C BO3MOXHBIMU U3MEHEHUAMM

B NPaBOBOM PEryn1MpoBaHny MexayHapos-
HOVI TOProBNY 1 MEX[YHaPOAHBIX HBECTU-
LI CO CTOPOHBI UHOCTPaHHbIX FOCYAaPCTB
NIV MEXYHaPOLHbBIX OpraHnsatinii,
CYLLIECTBYET PUCK BHECEHSI COOTBETCTBYIO-
LLIUX UBMEHEHWIA B 38KOHOMATENBCTBO CTPaH,
Ha PbIHKax KOTOPbIX MPUCYTCTBYIOT KOMMaHNM
Moynnsl ADK «Cucteman..

BBuay TOro, 4To KOprnopaTyBHbIM MPaBOM
Poccuiickon Genepauy npegycMoTpeHa
BO3MOXHOCTb NMPUBEYeHst akLMOHepPa

K OTBETCTBEHHOCTV N0 0643aTeNbCTBAM
NOAKOHTPOSBbHbLIX EMY OpraH3aLiig,

MAO ADK «Curctemar MOXET NOHECTH
drHaHCOBbIE MOTEPU NO 06A3aTENLCTBAM
CBOVIX NMOPTMESNbHBIX KOMMaHUN,
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MuHopUTapHbIE 8KLIMOHEPHI AOYEPHVIX
komnaHnii [MAO AOK «Crnctemar MoryT
ocnopuTh caenkm Kopriopauyii i nporono-
COBaTh NPOTUB COBEPLLEHMS TAKVX COENOK,
YTO MOXET OrPaHNYNUTL BOZMOXHOCTM

MAO ADK «Cuctemar No CoBepLLeHMO
VNHBECTULIMOHHBIX COENOK 1 MPOBEOSH IO
PECTPYKTYpU3aLMK G13HECa, a Takxe
MPUBECTN K HEFaTUBHbBIM NMOCNEACTBUAM
[19 HBECTUILIMOHHOW NPUBIEKaTeNbHOCTH
6un3Heca ADK «Cuctema.

B cnyyae ecnn GenepanbHas aHTUMOHOMONb-
Hast cnyx6a Poccuiickor Genepaunn npuoet
K 3akmodeHmo, uto MNAO ADK «Cucteman

NN OfiHa U3 ee 3HaYMMbIX MOAKOHTPOSBbHbIX
opraHy3aLui HapyLLWUM 3aKOHOAaTENBCTBO
B chepe 3aLUMTbI KOHKYPEHLN, OHa MOXET
HaNOXWTb CYLLECTBEHHbIE 8AMVHNCTPATNB-
Hble CaHKLMW, YTO NOTEHLUMANBHO NOBNEYeT
3a cobown yobITKi ana Kopnopauumu.
DenepansHas aHTVMOHOMObHAs CnyxX0a
Takxe MOXeT BOCMPenaTCTBOBATL 3aK/loue-
HUIO U/ NCTMIONHEHUIO OTAENbHbBIX CAENOK
Koprnopauuu 1 nopThenbHbIX KOMMaHUI,
CNEACTBEM YEro OKaXeTCst orpaHuYeHe
BO3MOXHOCTeW koMmnaHnia Fpynnel AGK
«CrcTemar Nno CoBePLLEHWIO MHBECTULIMIOH-
HbIX CAENOK M MPOBEAEHUIO PECTPYKTYPU3a-
L BrsHeca.

O Hanorosble pycky

Hanorosoe 3aKOHOAATENBCTBO U HaNorosas
NpaKT1Kka Ha pbiHKax NPUCYTCTBUSA

MAO ADK «CurcTemar xapakTepuaytoTcs
CIIOXHOCTBIO W HEOMNPEAENIeHHOCTEIO

1 NOLBEPXKEHBI HaCTbIM N3MEHEHVIAM U HEOL -
HO3HaYHbIM TOKOBaHMAM. VICTonkoBaHe
nevctnin Kopnopaumm kak BOSMOXHOMO
HapyLLEHWs HaNoroBoro 3akoHoAaTeNLCTBA
4pEBAaTO HEraTUBHEIM BINAHMEM Ha O13HEC
Moynnel AGK «Cucteman.

Poccuiickoe 3akoHOAaTENbCTBO O TPAHC-
hepTHOM LIEHO0OPa30BaHIV MOXET
noTpeboBaTh KOPPEKTUPOBOK B CLUCTEME
LleHO0OPa30BaHWIst KOMMAaHWA [pynb

ADK «Crictemar 1 nosnedb 3a cobor Jomnon-
HUTENbHbIE HaNoroBble 06A3aTeNLCTBA

B OTHOLLIEHWW HEKOTOPbIX CAENOK.

B pesynbrare npriMeHeHusa B Poccuiickom
Depepaumm NpaBu HaNoroobIOXEHUS
HepacnpeaeneHHom NpubbINM KOHTPONMPYe-
MbIX IHOCTPaHHbIX KOMMaHUIA 1 NpUbbINn

OT KOCBEHHOW MPOAax/ POCCUNCKON
HEOBVIXMOCTU, HOBOW KOHLENUY beHedu-
LMapHOro CoBCTBEHHMKa 1 HOBbIX KpUTEpUEB
onpeaeneHus ctaTyca HaloroBOro peavaeH-
Ta ANd topUaVHECKUX L, Y KOMMaHNIA
[pynnbl MOTYT BO3HWKHYTb AONONHNTENbHbBIE
Hanorosble 06s3aTeNbCTBa BBUAY HEOMNpe-
NEeNeHHOCTY TPaKTOBOK 3aKOHa, a Takxe
BBW/OY OTCYTCTBUA NPaBONPUMEHUTENBHOM
NPaKTUKM.

O Puickn Ha pbiHKe LieHHbIX Bymar

OCNoXHEHWE reonoNUTUHECKOM CUTYaLMK,
BBEAEHE CaHKUMI, yXyaALIEeHNe Makpoa-
KOHOMWYECKOW CUTYaLIAN 1 OTTOK Kanu-

Tana v MHBECTOPOB C POCCUIMCKOrO PhIHKa
OKazanu BAUAHME Ha CTOMMOCTb POCCUNCKIAX
KomnanHnn B 2014-2017 ropax. B cBsA3u ¢ yka-
3aHHbIMI 06CTOATENBCTBaMU [OCTYN KOp-
nopaunm K CpeAcTBaM NHBECTOPOB Yepes
DBIHKW LIEHHbIX ByMar MOXET U B AalbHeN-
LIEM COKPaTUTLCS B pe3yNbTaTe BBEAEHNS
CaHKUW B 06NacTax AesTENbHOCT KOMMa-
HUW Mpynnbl AOK «CricTtemay U/unv OCTOPOX-
HOro NOAXoAa MHBECTOPOB K POCCUNCKMM
KOMMNaH1aM B UeNom. B 4acTHOCTW, cnocob-
HocTb ADK «CurcTeman nprenekats huHaH-
CUPOBaHKEe NyTeM pa3MeLLleHns obnurauuia
MOXET ObITb OrpaHMYeHa, HTO MOXET NpUBEC-
TV K HEAOCTaTOYHOCT OOOPOTHBIX CPEACTB

N HBECTULMOHHOTO pecypca Kopnopauum

11 CKas3aTbCA Ha ee MYHAHCOBLIX pe3yrsraTax.
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KomnaHuns
ceropHs

Punckwn, cBsizaHHbIe
C OeATENbHOCTbIO
MAO ADK «Cucreman»

O Peannsauma busHec-cTpaTerim

CtpaTterns Kopnopauum HalleneHa

Ha MOCTPOeHVe cbanaHCcpoBaHHOIO

VI OVMBEPCUMDULIMPOBAHHOIO NopTdens
aKTMBOB Ha pbiHkax, roe AOK «Cucteman
MIMEET 9KCNEePTU3Y U NHbIE KOHKYPEHTHbBIE
NpenMyLLECTBa, a TakXe Ha NPBIeYeHe
MEXOYHapPOOHbIX U POCCUICKIMX MapTHEPOB.
HecmoTpsa Ha Hanuyume cTpaTermm, AOK
«Cuctemar He MOXET rapaHTPOBaTb Non-
HOE UMW YaCTUYHOE NOCTUXEHVIE MOCTaB-
NEeHHbIX Lienen, nocTpoeHne addekTNBHOM
CUCTEMBI YNPaBNeHUA MHBECTULUAMMY

B NopTdEnsbHbIE akTUBLI UK peanusaLio
HOBbIX IHBECTVLIMOHHbBIX BO3MOXHOCTEN.
HenoctuxHue Lenen ctpaternn AGK
«Cucteman, B TOM YMCne MoHeT13aLms
VNHBECTULMI B MEHbLLIEM 0ObEME, HEM
npenycMOTPEHO CTpaTervier, MOXeT OKa-
3aTb AaBNeHe Ha KOHCONVAVPOBaHHbIE
durHaHcoBbIe NokasaTtenn KopnopaLumu,

a Takxe co3faTb 3aTpyaHeH s Npu 1cnon-
HeHny Kopnopaunei CBOVX 06513aTeNbCTB
nepen KoHTpareHTamu.

PaszsuTiie komnanun [pynnsl AOK «Cucteman
3aBWCUT OT MHOMMX aKTOPOB, BKIOHAA
nonyyeHne HeobxooMMbIX PagpeLleHnia
rOCYAapPCTBEHHbIX OPraHoB, JOCTATOYHbIN
CMPOC CO CTOPOHbI NOTPEOUTENEN, YCNELIHOE
pasBUTUE TEXHONOMMI, 3dMEKTIBHOE ynpaB-
NIeHUE PUCKaMK 1 pacxofamu, CBOEBPEMEH-
HOe 3aBeplLUeHne pa3paboTkL U BHEAPEH/E
HOBbIX MPOLYKTOB W YCAYT KOMMaHUSMM
[pynnbl AOK «Crictemar. HepocTaTki B peany-
3aLn NOOOro 13 aTVX (PakTOPOB MOTYT
0Ka3aTb HEraTMBHOE BIIVISHNE Ha PasBUTIE
komMnaHni Mpynnel AOK «Cuctemar n huHaH-
COBbIe pe3ynbTaThl Kopnopaumm.
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Pesynbtathl
pa3BuTUS

KopnopatunsHoe
yrnpasneHue

O [MprobpeTeHne, HTerpaums,
OTUYKAEHWE NN PECTPYKTY-
PU3aLMs aKTUBOB

ADK «CucTtemar peanmayeT cTpaTtermio

3a CYET HOBbIX MPUOBPETEHNI, MPOAEXN

N DECTPYKTYPU3aLMM akTUBOB. [1poLiecc
peanu3aLn UHBECTULMOHHbLIX BO3MOXHO-
CTeW Ha pbIHKe BNeYeT 3a COB0M COOTBETCTRY-
foLLIME PUCK, B TOM YUCNE PUCKM OTCYTCTBUA
COOTBETCTBYIOLLIMX KOMMAaHUA-LENen

NN HEBO3MOXHOCTW UX MPUOBpeTEHS,
PUICK HEIOCTAaTOUHOW NI HEMOMHOM
NpoLeaypbl BCECTOPOHHEN KOMMIEKCHOW
nposepkn (due diligence) onepauyoHHOM
NEeATeNbHOCT W/ UHaHCOBOroO COCTOS-
HUA KOMMaHNN-UeNI, PUCKK NepeoleHeHHo-
CTV U Nepennatel 3a akTuB. Peanusaums
9TUX PVICKOB MOXET HEraTUBHO OTPa3UTLCS
Ha (PrHaAHCOBbLIX peaynsTatax KopriopaLmn.

[MprobpeTeHne akTMBOB MOXET YCUNNUTb
JaBneHe Ha AeHexHyo nosnumio Kopro-
paLu 1 noBneYb 3a coboit HeOOXOANMOCTb
NpYBNEYEHUA CTOPOHHErD (hUHAHCPOBAHS,

3a0epXKL NPpK peannsauuivi UHBECTULMOH-
HbIX CAEMNOK WV CPbIB NX peanmaaLiyg MOXeT
0KasaTb HeraT1BHOE BIUAHWE Ha JOCTVXe-
Hne ADK «Crictemar CTpaTernyeckmnx Uenewn,
a Takxe Ha pesynsraThl AesTeNbHOCTY,
PrHaHCOBOE COCTOSIHWNE U UHBECTULINIOHHYIO
npviBnekaTensHocTs Kopnopaumm.

AGK «Curcteman MOXET CTONKHYThCA

¢ npobneMamy NoCTPOEHUS CUCTEMBI
yNpaBneHus 1 KOHTPOA HOBbIX aKTUBOB.
OCHOBHbIE PUCKM B 3TOM 0BNECTY BKIOHAIOT:

> HEeBO3MOXHOCTb 9(hMEKTUBHO NHTEPW-
pOBaTb ONepaLoHHbIe aKTUBbI 1 MePCoHan
NpUYOBPETEHHOW KOMMaHN;

> HEBO3MOXHOCTb YCTAHOBUTL U UHTErpU-
pOBaTb HEOOXOAMMbIE MExXaHV3Mbl KOHTPONS,
B TOM YIC/E B OTHOLLIEH WM TIOMCTUKMA

N ANCTPUBY LK,

> KOHDVIKTBI MEXY aKLWoHepamui;

CoumanbHas
OTBETCTBEHHOCTb

> BPaxaebHOCTb U/WNW HEeroTOBHOCTb
K COTPYAHNYECTBY CO CTOPOHbLI MEHEKMEHTa
1 NepcoHana nprobpeTeHHOro akTnBa;

> noTeps KNMEeHTOB NPLUOBPETEHHOO
aKTVIBa.

B cnydae peanmaauym OAHOro U Heckons-
KIIX 113 YKa3aHHbIX PUICKOB BO3MOXHO CHIXE-
HWE CTOVMOCTI COOTBETCTBYIOLLIENO akT/Ba
N/ NV CHUXEHMe PrHaHCOBbLIX NoKasaTenein
ADK «Curcteman.

Mpw oT4yxaeHUN akTBoB Koprnopalys
MOXET CTOMKHYTHCS CO CNEAYIOLLIMU OCHOB-
HBIMW pUCKaMW:

> 337epxka peannsaLn Ui cpbis
CAENKY, B TOM HKCAe Mo NpUYnHE Henony-
YeHIs KOPropaTVBHbIX 1 FTOCY1apCTBEHHbIX
COMNacoBaHW;

> owWwnbBKM B OLIEHKE aKTBa;

> NMPUVHATME Ha cebs N3NULLIHNX
00A3aTeNbCTB, CBA3AHHbIX C npogaBaeMbIM
aKTNBOM,

> noTeps cuHepreTyeckoro adhdekTa
Y CYLLIECTBYIOLLIVIX 8KTVBOB.

B cnyyae peanvsauymm ooHOrO WM HECKOMb-
KUX 113 yKadaHHbIX prickos Kopnopatus
MOXET HeAOMONYHUTE NPUOEITE, HTO MOXET
HeraT1BHO CKa3aTbCs Ha (MMHAHCOBbIX
pesyneratax [AO ADOK «Cucteman.

O MeHemKMEHT 1 KIIo4eBoi
nepcoHan

Peannzauns ctpaterun AOK «Cucteman
BO MHOFOM 3aBWCUT OT YCUANIA 1 HaN4s
npodeccroHanbHOM KOMaHabl MEeHeX-
meHTa. OTCyTCTBME BO3MOXHOCTU MpWi-
BNEYL AOCTATOYHO NPOMECCUOHaNbHYIO

I MOTVIBPOBEHHYIO KOMaH[y MEHEXEPOB
MoTeHUMansHO OKaxeT HEraTUBHOE BAVIS-
HVIe Ha BU3HEC, Pe3yNbTaThl AEATENBEHOCTY,
(h1HaHCOBOE COCTOAHVE 1 NEPCNEKTMBI
pa3BUTLS Kopnopauum.
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O [leHexHble NOTOKM OT JOYEPHNX
W 38BVICUMBbIX KOMMaHWA

DrHaHCOBbIE NokasaTenu Kopnopauym 3asu-
CAT OT BOBMOXHOCTEM KOMMaHWiA [pynnbl
ADK «Crictemar reHeprpoBaTh AeHEXHbIE
MOTOKW, HeobxoauMble 7151 0OCNYXNBaHNS
(DUHaHCOBbIX 0053aTeNbCTB, BKKOYas nora-
LIEHIE 3a10/KEHHOCTI 1 MPOLIEHTOB,

a Takxe 419 OCYLLIECTBNEHNA VHBECTULIVIOH-
HoW geatenbHoCTU. CrocoBHOCTL KOMMaHNIA
Mpynnsl AOK «CrcTteMa» OCyLLIECTBAATE
nofo6HbIe BbIMNATHI MOXET ObITh OrpaHuYeHa
113-33 NPENATCTBUI PErYNSTOPHOrO, HANOoro-
BOrO WM MHOTO XapakTepa, 4To, B CBOIO
o4epe/lb, HeraTVBHO CKaxeTcs Ha rHaH-
COBOM MOJOXEHWUM U UHBECTULIMOHHOM
pecypce Kopnopauuu.

O 33BMCYMOCTb OT PE3Y/ILTATOB
[TAO «MTC»

QOuHaHcoBble pesynsratsl ACK «Cricteman

B 3HAYMTENBHOW CTENEHW 3aBUCST OT Pe3y/b-
TaToB [TAO «MTC» NOSTOMY CHUXEHME
nokasateneit [TAO «MTC» MOXeT noBneYs

3a cobor cHWxeHwue nokasatenert AQK
«Cucteman. JTiobble coObITVS, OKasbiBaoLLe
HeraTMBHOE BO3AENCTBYE Ha BU3HEC

[AO «MTC», MOryT OKa3aTb COOTBETCTBYHO-
Lee BNVSHWE Ha TekyLLiee COCTOsIHNE
brnsHeca AOK «Cucteman 1 ero nepcrexkTrBel,
a Takxe CHU3NTb PUHAHCOBLIE NokasaTenm
Kopnopauuu.

O [lpuvBnederve kanutana
NN DUHAHCKPOBaHNS

CyLLiecTByET BEPOATHOCTb, YTO AEHEXHbIE
MOTOKM CO CTOPOHbI MOPTENbHBIX KOMMaHNIA
OKaxyTCs HeOCTaTOUHbLIMM AN NMOKPLITUA
3aM/1aHMPOBAHHbIX NHBECTULIVIOHHbIX
pacxoaos Kopriopaliy, 3To MOXET NMoBnedb
3a cobol HEOBXOAVIMOCTL MPUBIEYEHVIS
CTOPOHHEro hUHAHCKPOBAaHNA 1 3aMeinTh
peanuzauuio crpaterun AQK «Cricteman.

68 — Cmerema — [o10801 OTHeT 2017

o OFpaHI/M NTEJbHbIE KOBEHaHTDI

Cornawenna AOK «Cructemar 1 KomnaHii
Mpynnel AGK «Cuctemar no kpeantam

1 AONrOBLIM LIEHHbLIM ByMaram coaepxar
OrPaHUYUTENBHbIE KOBEHAHTLI. Take KoBe-
HaHTbI OrpaH4eH s Ha Nprene-

YeHue AONONHUTENBHOrO A0NTOBOrO hUHaH-
CUPOBaHKs, obpeMeHeHne NMyLLIecTBa
3a/10roM, NPoAaxXy akTVBOB, CAENKM ¢ adhdu-
NPOBaHHbIMM NLAMW, OCYLLIECTBNEHNE
NHBECTUILIA 1 BbINNaTy AvBuaeHa0B. OHK
Takxe MOoryT Hak1aplBaTb OrpaHUYeHNa

Ha onepauuoHHyto destensHocTs ADQK
«Cuctemar, B TOM Ymcne rHaHCUpoBaHe
KanuTanbHbIX 3aTpat, Mbo orpaH4nBaThL
BO3MOXHOCTV CBOEBPEMEHHOIO noraLleHus
[0Mra UNu OCyLLIECTBNEHNS BbINNAT N0 0653a-
TenbcTBam. Jlioboe HeHaMmepeHHoe HapyLLe-
HUEe OrpaHUYUTENbHBLIX KOBEHAHTOB CO3aaeT
BEPOATHOCTb BO3HVIKHOBEHUSA Y KPEeANTOPOB
Kopriopauuy u/vnm noptdenbHbIX KOMAaHu
npaBa TpeboBaTb AOCPOYHOrO NoraLLeH s
Takyx KpeauToB W oka3aTb AaBneHue Ha
drHaHcoBbIe Nokasaten Kopnopauumm.

O JlvueHsuu 1 paspeLleHns

[estensHocTb kKomnaHuii Mpynnel AGK
«CurcTeman perynpyetcst pasnuyHeIMm
opraHamu rocy1apCTBEHHOM BnacTu

B pamMkax Nosy4eHst 1 BoO30O6HOBNEHWIS
NVILIEH3WIA, ONOOPEHNI 1 pa3peLLIEHUN,

a Takxe B CBSA3M C He0OXOAMMOCTbIO MOCTO-
AHHOro COONOAEH VISt AEVCTBYIOLLIENO 3aKOHO-
[NaTeNnbCTBa, HOPMATUBHbIX U MOA3EKOHHbIX
aKToB. PerynnpytoLLivie opraHbl BO MHOMOM
nonaratoTcsa Ha COOCTBEHHOE CyXXaAeHWe

npwv TONKOB&HWM 11 peanusaumn TpeboBaHuin
NPVIMEHMMOrO 3aKOHOAATENLCTBA, BblAaye
AV NPOONEHNA NNLEH3WI, 000BpEeHUI

1 pas3peLleHnit, NPy MOHUTOPWHIE COOMIO-
OEHNS NVLIEH3VOHHbIX TpeboBaHWI. Henbas
rapaHTUPOBaTb, YTO AENCTBYIOLLIME NULEH3WM
1 paspelleHis, B TOM YiCe BblAaHHbIe
KoMnaHuam [pynnel, 6yayT NpoaneHsl, HoBble
NVLEH3UW 1 padpelleHns OyayT BbloaHbl

WA YTO KOMMaHWA CMOTYT BbINOAHNTE
YCNOBVIS BblA@4M BCEX COOTBETCTBYHOLL|X

TNULEH3NI. Takxe Heb3a rapaHT1poBaTh,
YTO Kakne-nbo 113 TeKYLLIUX NN ByayLmx
NVILIEH3WIA NV paspeLueHnin He ByayT
NPVOCTaHOBNEHbI WV OTO3BaHbI Ha KaKuX
Obl TO HY ObINO OCHOBaHMAX. JTioOble 13 3TKX
00CTOSATENLCTB OYAYT VIMETH CYLLIECTBEHHbIE
HeraTnBHble NMOCNencTeNs Ans br3Heca
ADK «Curcteman.

O [lprBaTV3NpPOBaHHbLIE
KOMMaHUK

B ctpykType busHeca ADK «Cuctemar ecTb
PAL NPUBATU3NPOBAHHbIX KOMAAHU,

B ToM yucne komnaHuu MAO «MITC»,

OAQ BAO «MHTypumcTy, AO «BOCKy, OAO «PT»
1 HEKOTOPLIE VIHbIE MPEANPUATAS TEXHONOMM-
4ECKOro 1 CeNbCKOXO3SMCTBEHHOMO CekTopa.
OtnenbHble komnanun [pynnsl AOK «Crcteman
BNaAetoT NPUBaTU3NPOBAHHbBIMI aKTVIBaAMU.
BeposaTtHo Takxe, 4To 1 B ByayLiem Kopno-
paLVa 1/ ee NopTdENbHbLIE KOMMaHNM
OyayT y4acTBOBaTh B MpoLEccax npyeaTuaa-
UK. TToCKOMbKyY POCCUNCKOE 3aKOHOAATE b-
CTBO, KacaloLLMecst BONpOCOB NprBaTtudaLmn,
OCTaeTCs He OKOHYaTeNbHO ACHBIM, HE BCeraa
nocneaoBaTentbHbIM UK ke obHapyxmnsaeT
BHYTPEHHME NPOTUBOPEYNS (Hanpumep,
Mexay deaepanbHeIMU 1 DErIOHaNbHbIMY
HOPMaMU), TPUBATU3ALA KOMMGHNIA U
aKTVBOB MOXET ObITb MOTEHLIMANBHO 0CMO-
peHa, B TOM Yncne n3brpatensHo.

Ecnu byneT ocropeHa NpaBoMepHOCTb
NpvBaTU3aLMM Kako-N1bo 113 KOMNaHi
nnn aktmeoB 1 ADK «Crctemar unm ee nopt-
denbHag KOMMaHWa He CMOryT OTCTOATb
CBOIO MO3MUMIO B CMOPE, BOZHWUKAET pPUCK
noTepwv AOMM y4acTs B COOTBETCTBYIOLLIEN
KOMMaHNN WK ee akTUBaX, YTO MOXET UMETb
CyLIEeCTBEHHOE HeraTneBHoe BNVsHME Ha OU3-
Hec, PrHaHCOBOE COCTOSIHNE, PE3yNbTaThl
NEATENbHOCTI MV NepCnekTUBLl Pa3BUTUA
Kopnopauuu.
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KomnaHuns
ceropHs

Pesynbtathl
pa3BuTUS

KopnopatunsHoe
yrnpasneHue

CoumanbHas
OTBETCTBEHHOCTb

O AHTUKOPPYNUMOHHbLIE HOPMBI

HestensHocTs ADK «CricTtemar 1 psaa nopT-
denbHbIX KOMNaHWX NoanafaaeT noa AencT-
BYIE aHTUKOPPYMNLMOHHOrO 3aKOHOAATENbCTBa
TEX IOPUCAMKUMIA, B Npefenax KoTopbiX oHa
OCYLLIECTBASIETCS, BK/TIOYast HOPMaT/BHO-
npaBoBble akThl Poccuiickor Geaepalnu,

a Takxe felcTere 3akoHa BenvkobpurtaHny
0 6opbbe co BaaTouHndecTsoM (UK Bribery
Act) n/nnn 3axkoHa CLUA o koppynumm

3a pybexom (FCPA). JTioboe paccnenoBaHve
B CBSA3W C BO3MOXHbIMU HApYLIEHUAMMN
FCPA, UK Bribery Act unu gpyriix aHT1Kop-
PYNUMOHHBIX 3akoHoB CLLA, Bennkobpua-
HW AV VHBIX IOPUCOUKLNA ByneT UMETb
HeraTVBHOE BAUAHME Ha penyTaLuo, b13Hec,
D1HAHCOBOE COCTOAHME 1 pesynbraThl Aed-
TensHocT ADK «Crcteman.

O KoHKypeHUus Co CTOPOHI
APYrVIX KOMMNaHNIA

Bce oTpacnu oestensHOCTV NoPTMeNbHbBIX
komMnaHnin AOK «Cuctemar 0THOCSTCA

K BbICOKOKOHKYPEHTHbIM. B cermeHTax
TENEeKOMMYHVIKALIWI, BBICOKX TEXHOMOTAN,
OaHKOBCKOW AEATENbHOCTH, PO3HUYHOW
TOProBAW, Meama, Typuama, 4YaCTHOM Meau-
LI/HbI, (hbapMaLeBTUKIM, AeBENOMNMEHTa,
NIECHOW NPOMbILLNEHHOCT, CENbCKOT0 X035~
CTBa HabNoAaeTCs BbICOKAs KOHKYPEHLIS
Kak B Poccun, Tak 1 apyrux cTpaHax. Hecno-
COBHOCTL KoMMNanHuii Mpynnsl AGK «Cucteman
9 PEKTUBHO KOHKYPVPOBATH MOXET OKa3aTb
HeraTyBHOE BAUAHME Ha O13HEC, peaynbTaTh
NesTeNbHOCTY, (DUHAHCOBOE COCTOSIHME

I MepcnekTBbl pasBuTs KopnopaLumm.

sistema.ru

O KauecTBo bpeHpa 1 penyTaums

PasBuTre 1 nonaepxaHue y3HaBaemMocTu
6peHaos komnaxnii Mpynnel AGK «Cuctemar
ABNSAETCS BaXHENLUEN COCTaBNSIOLLEN
hopMUpPOBaHYs OOLLIECTBEHHOIO MHEHS

0 TeKyLLMX 1 ByAyLLVX NPOAYKTax 1 yCayrax
komMnaHuii Mpynnel. AOK «Cricteman
NPUOEPKNBAETCA MHEHWS, YTO Ha PblHKax

C BbICOKOW KOHKYPEHLIVEN 3HaYeHme bpeHaa
KOMMNaH1 NOCTOSIHHO pacTeT. YenellHoe
PasBUTME 1 NOBLILLIEHNE Y3HABAEMOCTM
OpeHaoB KOMNaHnn [pynnbl BO MHOMOM
38BVICUT OT 8 DEKTUBHOCTY MapPKETVIHIOBOW
NeATeNbHOCTU 1 OT BOBMOXHOCTU KOMMNaHUM
NPEeNOCTaBNATh Ka4ECTBEHHbIE MPOAYKTbI

W YCIYT MO KOHKYPEHTHbIM LiEHaM. YCunmns
no pasBUTUIO BPEHAOB MOryT HE COOTBET-
CTBOBaTL MOMYYEHHbIM 4OX0AaM, KOTOPbIE
Takxe MOryT 0KasaTbCsA Hel0CTaTO4HbIMM
[19 NOKPBITUSA 3aTPaT Ha Takyto fedTeNb-
HOCTb, YTO NpUBEOET K (DMHAHCOBbLIM NOTE-
PSAM 0719 KOMNaHWM [pynnbl.

Puck-annetuT

OOHNM U3 KIIOYEBBIX MPUHLMNOB PUCK-
MEHEMKMEHTa ABNAETCA YNpaBneHme
neatenbHocTbto [pynnel AOK «Cructemar

C y4eToM puick-anneTuTa. [JaHHbI noaxon
noapasymMeBaeT onpefeneHne u KOHTPosb
Lenesoro npoduns prckos Kopropawymy

B COOTBETCTBUM C NOCTaBEHHbLIMY CTpaTer -
YECKVIMU LIENSIMI 1 B KOHTEKCTE VX UHTErpa-
UMK B NpoLIeaypbl ypasneHns prckamu.

Puck-annetut Mynnsl AOK «Cuctemanr
onpefenaeT AonyCTUMbIM AN1S aKUMOHEPOB
YPOBEHb PUCKOB 1 BKMOYAET creayioLme
6a30Bble NONOXEHIS:

> BEIMUMHAE BOSMOXHbIX YOLITKOB

no npvHnMaemsiM [pynnort AOK «Cucteman
pyickam He [0IXHa NOCTUraTh YPOBHS,
NPUBOAALLIETO K NMPeKpaLLeHWio OnepaLioH-
HOW 0eATeNbHOCTY KOMMaHWA [pynnbl,

B TOM YMCNE B CTPECCOBbIX YCIOBUSX;

> CTPYKTYpa AEHEXHbLIX MOTOKOB KOMMaHW
Mpynnel AOK «CrcTtemar OomKHa rapaHTupo-

BaTb CBOEBPEMEHHOCTb NCMONHEHWS 06538-

TENbCTB Nepea KNMeHTamu B KpaTKOCPOYHOM
1 ONTOCPOYHOM Neproaax;

> B pamkax CBoen aeatensHocTy [pynna
ADK «Curctemar cTpemmnTces nsberatb
MOBbILIEHHOTO YPOBHA KOHUEHTPauUMU pucka
Ha KOHTpareHTax, OTpacnsXx 1 CTpaHax/peru-
OHax C MOBbILLUEHHBIM YPOBHEM PUCKA;

> komnaHuu Mpynnsl AOK «Cricteman
LOMKHbI cObNoaaTh TPeboBaHA HaLmo-
HaNbHbIX PErYIATOPOB CTPaH NPUCYTCTBAS,
CTaHOapPThl 1 pekoMeHaaLnmn MexayHapos-
HbIX OPraHoB;

> komnanum Mpynnsl AOK «Curicteman
NOMXHbI NOAAePXMBaTb 6e3ynpeyHyto
NENoBY0 penyTaLmio 1 13berate AEUCTBUN,
CNOCOBHbIX HAHECTW el Bpen;

> komnanum Mpynnsl AOK «Crictemar
[OOMXHbI MOAAEPXNBATL U YyHLLAaTb UHOUBU-
LyanbHble KPeOUTHbIE PEVTUHIM MEXOYHa-
POLOHbIX PENTNHIOBBIX areHTCTB.
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KopriopatuneHoe ynpaeneHvie

TPUHLMMNBI KOPMOPATUBHOTO
yrpaBneHus

ObLuee cobpaHme akLMOHEPOB
CoBET AVPEKTOPOB

KomuteTsl CoBeTa AnpeKkTopoB
[MpeanneHT

[TpaBneHne

KomuteTsl npu MNMpe3naeHte

OcobEHHOCTM CUCTEMBI
PUICK-MEHEKMEHTA, BHYTPEHHETO
KOHTpOsIs 1 ayauTa

OCcoBEHHOCTI Pa3BUTUSI CUCTEMBI
KOPMOPaTVIBHOIO YNpaBieHus

[MonuTtnka B 06nacTy Bo3Harpaxaie-
HYA YneHos CoBeTa ANPEKTOPOB
1 BbICLLIVX [JOMKHOCTHbIX ML,




000 «Ipynna «KpoHwTagr» -

poccuickas BbICOKOTEXHOMOMMYHasA
KOMMaHus, CreuannanpyoLascs
Ha pa3paboTke 1 NPON3BOACTBE HayKO-

OMbITOM B NPOEKTUPOBaHWNY
BOACTBE OECNUAOTHbIX
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CMCTEMA KOPHOPATNBHOIO
YITPABSTERIA

ADK «Cuctemar

NPU3HAET BbICOKUI YDOBEHb
Ka4ecTBa KOpropaTuBHOIO
yNpaBneHus n nHopma-
LIV'OHHOW MPO3Pa4vHOCTM
BaXHbIMU 9/1EMEHTaMU
CBOEW CcTpaTternm kak
VHBECTULIMOHHOW KOMMa-
HK. Koprnopauwa cTpe-
MUTCS COOTBETCTBOBATH
NYYLLM MeXOyHapoaHbIM
cTaHgapTam B 06nacTy
KOPropaTUBHOTO yrpaB/e-
HUA 1 IHPOPMALIMOHHOW
MPO3PaAYHOCTN, HEMPE-
PbIBHO COBEPLLEHCTBOBATH
NpaxkTVKy KOPropaTuBHOIO
yMNpaB/eHVs, CBOEBPEMEHHO
BHeOpss HEOOXOAMble
N3MEHEHUS 1 NOAOEPXMBAS
BbICOKYHO 9DMEKTUBHOCTb
YMNPaBIEHYECKX PELUEHU,

MpuHunnbl kopnopaTtueHoro ynpaeneHnsa AQK «Cncteman:

=0
ficHble n 3¢ eKTNBHBbIE NpoLueny-

pbl NPVHATNA NHBECTULIVIOHHbIX
peLweHnn;

000
W=
BbICOKUI npodeccrioHanmam
CoBeTa iVIPEKTOPOB N €ro aKTNIBHOE
y4yacTue B cTpaTerm4eckom rjiaHm-
poBaHuM, ynpaB/iieH 1l KOHTpone
6umsHec-npoyeccoB Kopnopayumn;

®
=

npefckasyemas AnBMAeHAHaA No-
NNTVKA, yYMNTbIBaIOLLaA pa3yMHble
OXXVaHNA NHBECTOpPOB 1 chHaHCO-
BbliA pecypc Kopnopauwnwn.

YkazaHHbIe NPUHLNMLI NPUMEHSIHOTCS

BO BCex chepax aestensHocTy Kopnopaumny,
BK/tOYast CTPaTErNM4ecK 1 (DUHaHCOBbIN
MEHEMXMEHT, KalPOBYIO 1 COLMIANbHYIO
NOAUTIKY, NOAFOTOBKY OTHETHOCTW, KOHTPO/b
11 ayanT, ynpaBneHue prckamu, 11 co3aatot
OCHOBY /11 MOBbILLEHWS €€ NHBECTULINOH-
HOW MPWYBEKaTENBbHOCTH.

B obnacTu kopnopaTreHOro yrnpasneHus
AGK «CurcTeman pykoBoaCTByeTCst Tpebo-
BaHVISIMU 3aKOHOAATENLCTBA, [paBrnamm
nmctuHra MAO «MockoBekasn bripxan,
pekoMeHaaLmamy poccuiickoro Kopekca
KOPNopaTyIBHOMO yﬂpaBﬂeHMﬂG), Kopekcom
KoprnopaTneHOro ynpasneHust Benvkobpu-
TaHNN e,

=

pasymMmHas Npo3payHOCTb YNpaB/ieH-
YeCKMX NpPoLyeccoB A/isl NIHBECTOPOB
1 KOHTPAreHToB;

%

oco6oe BHMmMaHmne CoBeTa gupekK-
TOPOB KO BCeM caesikam Co CBA3aH-
HbIMIV CTOPOHAMM U MIHbIM CUTYa-
LusiM, B KOTOPbIX MOXET BO3HMKaTb
KOH(INKT MHTEepPeCcoB;

YCTaB v BHyTPEHHWE AoKyMeHTb Kopnopa-
UM ONpeaensioT NPUHLUXML! 1 NPOLEaypb!
ee KOprnopaT1BHOTO YPaBeHNs, CTRYKTYPY,
nopsnok hopMUPOBAHNA 1 KOMMAETEHUMIO
OpraHoB YrNpaBeH A 1 KOHTPONA B COOTBET-
CTBUM C POCCUINCKMM 33KOHOAATENECTBOM

W NYHLIMMY MPOBBIMY MPaKTUKAMU.

Kopekc kopnopaTuBHOrO yrpaBneHus

1 Kopgeke atrkn AOK «Cuctemar copepxar
[ONONHKTENbHbIE 06a3aTeNnsCcTBa Kopropa-
UMK, ee Ton-MeHekMeHTa 1 CoTpyaHNKOB
B 0ONacTV CoLanbHOM OTBETCTBEHHOCTHY,
NPO3PaYHOCTY, @ TaKXe STUYECKIX MPUHLIA-
roB BedeHVst brsHeca.

®  Tekct Kopekca KOprnopaTUBHOIO YnpaBneHus, pekomerAosaHHoro Mincsmom Barka Poccun o1 10 anpens 2014 ropa N 06-52/2463.

@  Tekcr Kopekca KopriopatieHoro unpasnenus Bennkobputarim (The UK Corporate Governance Code).
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Komnanus Peaynbratbl KopnopaTtueHoe CoumanbHas
cerogHs pasBuTUs ynpasneHne OTBETCTBEHHOCTb

CTtpykTypa kopnopatuBHoro ynpasneHus NMNAO AOK «Cucremar?:

i

OBLLUEE COBPAHNE
AKLIMOHEPOB

KopnopaTtmBHbIii COBET KommureTbi
ceKpeTtapb NVPEKTOPOB CoseTa guipeKTopoB

KnioyesbIMm 0praHami KopropaTueHOro i
ynpasnenya MNAO AOK «Cucteman Mpesnpenr, [JenaprameHT
B COOTBETCTBUM C YCTaBOM Mpepcenarens MpaBneHuns BHYTPEHHEro KOHTpons

ABNAKOTCA. n aygmTta

ObLLee cobpaHe akLIIOHEPOB;
COBET AVPEKTOPOB;
[NpesnneHT;

MpasreHue. [MPABJTEHWNE

ARV

- HAenaprameHT chmHaHCcOB
Ynpasnsiiowmia napTHep 11 WHBECTMLWIA “— Mpecc-cnyx6a
HdenaprameHTt
Ynpasnsawowmm napTHep KOpPNoOpaTVIBHOIO YNpaBNeHNA VYnpaBneHue genamm
" NPpaBOBbIX BONPOCOB
Ynpasnsaowmn napTHep HdenaprameHT cTparermm &
Ynpasnsioupmit naprsep AdenapTamMeHT ynpaBneHmns
nepcoHanom
Ynpasnsawowmm napTHep OdenapTtameHT 6e30nNacHOCTN <—

® Mo cocToAHMIo Ha 2 anpensa 2018 roga
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CCTEMA KOPTOPATBHOIO YTTPABJTEHIA

O6Lee cobpaHme akLIOHEPOB

ObLee cobpaHme akLmo-
HEPOB ABMSAETCS BbICLLM
OpraHoM ynpaneHus Kop-
nopauu. [1eatensHOCTb

1 KomneteHums ObLLero
cobpaHys akLMoHePOoB (Danee
Takxe — «OCA») perynmpy-
IOTCA 3aKOHOOATETLCTBOM
Poccuinckon @enepaumi,
YcTaBoMm U I'lonoxeHmnem

00 ObLIEM CODPaHNM aKLWIO-
Hepos [TAO ADK «Crcteman.

KoprnopaLysa CTpemMimTcs

K CO30aHMI0 MaKCUMaTbHO
ONaronpUSITHbIX BO3MOXHO-
CTen 0,19 yHacTisa akLMoHe-
poB B pabote OCA, B CBA3W
C YemM B TedeHue NOCNeHmx
natv net (2013-2017 roapl)
ObLme cobpaHa akLoHe-
poB Kopropauum B opme
COBMECTHOIO NPUCYTCTBIS
NPOBOAVINCE MO MECTY
HaxoxaeHwss Kopriopalum.,

@‘)

Marepunanbi kK O6wenmy coGpaHmIo
aKLUVOHEepoB AOCTYMHbI Ha calTe:

WWW.Sistema.ru
WWW.Sistema.com
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4 aKLMOHEPOB, MOBE

CobnogeHye npae akLUoHepos

BHeceHue npegnoxeHuin B NOBECTKY
0O6Lero cobpaHums akLMOHEPOB, BbiABU-
XXEHMEe KaHAMOAaTOB B COCTaB OPraHoB
ynpasneHus Kopnopauun

AKUMOHEDSI, BNaAetoLLIe He MeHee YeM 2 %
ronocytoLLNX akLmi Koprnopalimu, Brpaee
BHOCWTb BOMPOCHI B MOBECTKY [HA MOA0BOrO
ObLero cobpaHvist akLVIOHEPOB 1 BbIABUIaTb
KaHOWOaTOB B OpraHbl yrpaBneHns 1 KOHTpona
KopnopaLn. B cooteeTcTBrN € [TonoxeHmem
06 O6LLeM cobpaHuy akuyoHepos MAO ADK
«Cuvicteman 1 ApyriMuy BHyTREHHMY IOKY-
MeHTamu Kopropaumi, Takmne npeasioxeHys,
BKJTHOMaS! NOOBIE MPUNOXKEHVIS K HUM, [OMKHBI
NoCTyNuTbL B aapec Kopnopauym He nosaHee,
yeMm Yepes 100 aHer nocne OKoHYaHUsA MrHaH-
COBOroO roLLaQ KaHonpaTypbl Ans n3bpaHna

B COCTaB OPraHoOB YMNpaBieHns 1 KOHTPONA
Kopnopaumu, npeanoxeHHble akLmoHepamu,
npengapuTensHO 0bcyxaatoTes KommuteTom
MO Ha3Ha4EeHAM, BO3HArpaxagH1aM 1 Kopno-
paTBHOMY ynpasneHnto CoBeTa AVPEKTOPOB
ADK «Crcteman,

Yuactue B pabote O6Liero cobpaHus
aKLIOHEpPOB ¥ roJIocoBaHue
no Bonpocam NoBeCTKN OHS

ADK «Cuctemar cTpeMuTcst 0becneynTs
MaKCVMabHbIN YPOBEHb 3alLUThI NpaB
aKLIMOHEPOB Ha y4acTie B ynpasneHun Kop-
nopauuen: npas Ha ydactne B pabote OCA
V1 rONI0COBaHME MO BONPOCaM NOBECTKN
OCA, a Takxe NpaB Ha nony4eHne NprobIn
B (hopme AMBUMAEHIOB.

B Lensx obecnedeHns npasa akLMOHEPOB
Ha y4acTue B pabote OCA BCce MaTepuansbl
no sBonpocam nosectku aHs OCA nyonu-
KYIOTCA Ha PYCCKOM W aHMIUICKOM A3bIKax
Ha cauTte Koprnopauun B cetu VIHTepHeT
(www.sistema.ru / www.sistema.com)

He MeHee YeM 3a 30 AHEN [0 AaThbl NpoBeae-
Hst cobpaHust. CooblueHMe 0 NpoBeaeHun
OCA, bnaHku bionneTeHer 1 Bce MaTepuans
Takxe HanpasBnaTCa akLoHepam, Yo
npaga Ha akumy Kopnopawumm y4uThIBatoTes
B PEECTPE, M0 NoYTe, 8 HOMVHaNbHLIM Aep-
XaTensim — B 9N1eKTPOHHOM BUAE.

Kaxabll akUMOHED BNpase y4acTBOBaTb
B O6LLMX cObpaHMsaX akLMOHEPOB U rOf10-
COBaTb MO BONPOCaM MOBECTKW AHS NUYHO

Ka OHA DOEPXKNT

nmbo vyepes npeactasutena Ha OCA
(B cnydae npoeeferua OCA B hopme
COBMECTHOrO MPUCYTCTBYSA).

BlonneteHb MOXET ObITb 3aN0NHEH
aKLVIOHEPOM 1 Hanpas/eH no noute

B ADK «CucTemar no nposeneHus OCA.

C 2017 ropa akumoHepbl AOK «Cucteman
Takxe MOryT BOCMO/Ib30BaTHCA CUCTEMO
SMNEKTPOHHOMO rOI0COBEHVISI Ha CaliTe
pervctpatopa Kopnopauuu — AO «PeecTp».
[na Toro 4ToObI BOCNONL30BaTLCSA AaHHOM
YCNYyrow, akLmoHepy Heobxoammo obpa-
TUTECA K AO «PeecTpy ansa nonydexHus
[OCTyna B NIUYHbIN KaOVHET akLnoHepa
ADK «CucTtemar Ha cante AO «PeecTpo.
Ecnu akumoHep MeeT NoATBEPXKAEHHYIO
YYETHYIO 3aMuCh Ha nopTane «[ocycnyriy,
TO PETVICTPALIMIO B CEPBLMCE MOXHO OCyLLe-
CTBUTL 63 0bpalleHus B oduc pernctpa-
TOpa. [1oapobHyto MHMOPMaLMO 0 NopsaKe
NOAKMOYEHVIS K CePBIUCY 81EKTPOHHOMO
rON10COBAHVISt MOXHO MOMY4Thb Ha caliTe
pernctpartopa Kopnopaumm hitp://www.
aoreestr.ru/shareholders/e-voting.

Bnagenslpbl rmobansbHbIX 4eno3nTapHbix
pacnuncok ADOK «Cucteman (nanee — «[[1P»)
NMEIOT BOBMOXHOCTb MPOroflocoBaTh rno
Bonpocam nosectkn aHs OCA nocpeg-
CTBOM Proxy-rofioCoBaHus B yCTaHOBNEH-
HOM nopaake Yepes baHk-aeno3nTapun,
obenyxusatowm nporpammy [P TMAO
ADK «Cnctemar. B 2017 rogy Takum
BaHkoM-nenoavtaprem aenancs Citibank,
N.A. ViHdopmaumio o baHke-aenosutapmn
1 cnocobe ronocoBaHua MOXHO MNONYYUTL
Ha calTe baHKa-nenosuTapus www.citiadr.
idmanagedsolutions.com. [onoca aepxa-
Tenen [P, uHdopmMaLumsa o KoTopbix 6bina
packpbiTa baHKy-aeno3nTapuio, oH cobu-
paeT NOCPEACTBOM KINPUHIOBbIX CUCTEM,
3aTeM OHW BHOCATCS B 00LLMIA B1ONNETEHD
015 TOI0COBaHUS C yKazaHueM BCex rono-
coB nepxatenen [P, oTaaHHbIX 3a npea-
naraemMblii MPOEKT pelleHns, NMPOTUB HETO,
a Takxe BO3AepXaBLINXCS OT roflocoBaHUA
no TOMY VAN MHOMY BOMPOCY.

PesynsraThl ronocoBaHua no Bonpocam
nosectky OCA, NpoBoanMoro B hopme
COBMECTHOrO NpUCYTCTBUSA, 00BABAAIOTCA
Ha camMom cobpaHnn 40 ero 3aKpbITUS.

[To cocTtasneHmu npotokona OCA akLmo-
Hepbl Takxe MOryT 03HEKOMUTLCS C PE3Y/b-
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KomnaHuns
ceropHs

OveugeHaHas nonuTturka

Kopnopauys 3apaHee 00bABNAET CyMMY
[VBWOEHAO0B, PeKOMEHA0BAHHbIX K BbinnaTe
Cosetom anpektopoB ADK «Cricteman,

1 AaTy COCTaBNEHMs CVICKa aKLMOHEPOB A4
Lenew 1x Beinnatel. Taknum 06pasom, akumo-
Hepbl MEIOT BO3MOXHOCTb PacnopsanTbCs
CBOVIMY aKLMSIMU C YHETOM OXMAIOLLIAXCS
OVBWOEHAHbIX BbINAAT.

[Mpwy onpeneneHun peEKOMEHO0BaHHOMO pas-
mMepa amBmaeHanos 3a 2016 rong CoseT anpek-
TopoB ADK «Cuctema» pykoBOACTBOBASCS
[onoxeHviem o aMBUAEHOHOM HOHMTMK6®,

B COOTBETCTBUU C KOTOpbIM Kopriopauus
CTPEMWTCA BbINAa4MBaTb AVBUAEHObI,
COCTaBNSHOLLIE B COBOKYMHOCTV MO PE3Y/Tb-
TaTam OTYETHOrO roga CyMMy, COOTBET-
CTBYIOLLYIO OVBWOEHOHOW AOXOOAHOCTU

1o 00bIKHOBEHHbLIM akLUmam AQK «Crictemar
He MeHee 6%, HO NpK 8TOM He MeHee

1,19 pyb. Ha kax[yto 0BbIKHOBEHHYIO aKLIMIO.

onoxeHve o AVBUOEHOHOW NONUTUKE Takxe
CTaBUT LIEMBIO BbIMaq1BaTs AVBUASHOb!
[BaX[bl B rOf; MO UTOram OEBSATU MEcALIeB

PesynbTathl
pasBuUTUS

KopnopatusHoe
yrnpasneHue

OTHYETHOrO rofia W No UToram NosIHOro OTHET-
HOro rofa. Takvm 0bpasom, B COOTBETCTBIN

¢ lNonoxeHem 0 AUBUAEHOHOM NONNTVKE

B okTsI06pe 2017 rona CoBET AMPEKTOPOB PEKO-
vennosan ObLLemy cobpaHuio akLIIoHEPOB
NPUHATEL PELIEHE O BbINAaTe NPOMEXYTOHHbIX
OVBUOEHIOB 3a AeBATb MecaLeB 2017 roga.

[locne oKoHYaHWA OTHETHOro Neproaa
COBET AMPEKTOPOB, MPMHMMasA BO BHUMaHME
NPUOPUTETHOCTL CTPATEMNHECKOM LIENW NO
cokpaLLeHuo fnonra Kopnopaumm, NpuHsan
peLeHvie O BeInnaTe AMBUAEHAO0B NO UTOram
2017 ropa B pa3vepe 0,11 pyb. Ha akuuto,
COrnacKBLUIMCH C OTKIOHEHeM Koprnopaumm
OT TekyLlen AnBMaeHOHOW nonuTku. [ns
cobnofeHns banaHca Mexay npagamu 1
NHTEpecamu BCex akLIMOHEPOB 1 BO3MOX-
HocTsMK Koprnopauum No BeinnaTte AvBuaeH-
noB CoBET AVPEKTOPOB NpY onpeaeneHnn
pasmMepa AvBuaeHAoB ByaeT NpUHUMAaTL BO
BHUMaHME NpreMIemMyto CKOPOCTb COKpa-
LeHwst nonra AQK «Crctemas 1 nponopuyo-
HabHOCTb pasMepa AVBUAEHOOB TEKYLLEMY
[OeHeXHOMy NoToky Kopropaumu.

CeepeHusa o nposepeHnn O6Lwmx cobpaHumin akumoHepoB B 2017 rogy

lopoBoe O6Liee cobpaHme aKkLMIOHEPOB

CoumanbHas
OTBETCTBEHHOCTb

lMpepocTaBneHvie akLioHepam
nokymeHToB Kopnopauuwn

BaxHow rapaHTveln npaga akLUMoHePa

Ha y4acTue B ynpasneHumn ADK «Cricteman
ABNSETCHA €ro NPaBo Ha AOCTYN K AOKYMEH-
Tam B COOTBETCTBMM C CT. 91 PeaepansHOro
3akoHa «O6 akLVOHEepHbIX 0DLLECTBaX»,

[ns peannsaumy SToro Npasa akLMoHepy
HEeobX0dMMO HaMnpaBUTb MVICbMEHHbII
3aMnpoc 0 NPeaoCcTaBneHN AOCTyNa

K MHTEPECYIOLLIM Er0 OKYMEHTaM B aapec
KopnopaTtnsHoro cekpetaps AOK «Cucteman.
[Nocne cornacoBaHnsa BpeMeHy Npeao-
CTaBNEHNS JOKYMEHTOB aKLIMOHED MOXET
nony4uTb 3aTPeboBaHHbIE AOKYMEHTbI.

Ecnn nokyMeHTbl cogepxat KoHbUaeHUM-
anbHyto HMOPMaLMIO, akLMOoHep nepeaaet
Kopropaln ncbMeHHoe 0093aTensCTsO

O HepasrnaLleHunn, YTo SBNAETCS rapaHTuen
3aLUMTLI NPaB BCex akumoHepoB Kopnopaumm.
B cnyqae 13roTtoBneHns Konui AoKyMeHTOB
pacxofipl KopnopaLyy BO3MELLaIoTCs akLyo-
HepoM B pasmMepe AecsATb pyd. 3a CTPaHWILLY.

[ata 1 mecTo NnpoBefAeHNs

24 nioHna 2017 roga, r. Mockaa, yn. Moxosas, 13, cTp. 1

®opma nposeneHVs

CobpaHvie (COBMECTHOE NPUICYTCTBIE)

> YTBEpXOeH rofoBon OTHET 1 rofosas OyxranTepckas OT4eTHOCTs 3a 2016 rof;

>

Ha BbINNaTy AVBMaeHAoB 3a 2016 rofd HanpasneHo 7 mnpa 816 max 500 Thic. pyo.,

410 cocTaBuno 081 pyb. Ha kaxayto 0bblkHOBEHHYI0 akLyo ADK «Curicteman (16,2 pyb. Ha TP);

PaCCMOTpeHHbIe BOMPOCHI N MPUHATbIE >

1136paH COBET ANPEKTOPOB 1 PeBU3OHHAsS KOMUCCUS;
peLueHns

> yTBEDXAEHbI ayaUTOPL A8 NPOBENSHMA ayauTa B cootseTcTnm ¢ PCBY 1 MCPO Ha 2017 rog;

> MpUHATL peLLeHmna o6 yTeepkaeHnn Yotasa MNAO ADK «CrcTeMan 1 BHyTREHHX JOKYMEHTOB
MAO ADK «Crcteman, perynpyioLLx AEATENBHOCTb OPraHoB ynpasneHus Kopnopauyy, B HOBOW pedakLium

MpwuHsnn yyactrne AKLIMOHEDSI, B COBOKYMHOCTV 0bnapatoLme 80,6% ronocos
p y4 ) P \ atoLL

24 nioHd 2017 ropa, Ne 1-17

[ata coctaBneHus n Homep NPoToKona

BHeouepenHoe O6Liee cobpaHme akUMIOHEPOB

[ata npoBeneHus 28 Hos16ps 2017 roga

dopma nposeaeHs 3ao4HOoe ronocosaHvie

MpUHATO peleHvie 0 Bbinyiate NPOMEXYTOYHbIX AVBUAEHAOB MO pesy/sratam AesATv Mecslies 2017 roga
B pasmMepe 6 mnpfa 562 MAH pyb., 4To coctaBmo 0,68 pyd. Ha Kaxayio 0ObIKHOBEHHYIO akLmio Kopnopauyn
(13,6 pyb. Ha [[IP)

AKUVOHEPbI, B COBOKYNMHOCTV 0bnaaatoLLine 79,8% ronocos
01 nexkabpst 2017 ropa, Ne 2-17

PaccmoTpeHHble BONPOCh! U MPUHATbIE
peweHunsa

MpuHanu yyactne

[ata coctaBneHns 1 HOMep NPOTOKona

® HoBas pefakuyis NpuHsaTa B anpe
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O YIPABJTEHIS

CoBeT gnpeKTopoB

Coset gmnpekTtopoB ADK Coctas CoBeTa OMpeKTopos

«CMCTeMa» ABJTAETCH KOJ- [Henctayiowimin Ha 31 nekabpa 2017 rona coctar CoseTa anpekTopoB AOK «Cucteman Obin
NEervanbHbIM OPraHOM, OCY- 1n36paH Ha rogosom ObLLeM cobpaHmnm akumoHepoB ADK «Cucteman, COCTOABLLEMCH 24 NIOHS

2017 ropa. HezaBucuMble AvpekTopa cocTaBnstoT 45% uneHos CoBeTa AMPEKTOPOB.
LLUECTBIAOLLMM PYKOBOOCTBO

OEeATE/IbHOCTBIO KODI_IODa L

N Heo IM OTBETCTBEH- CoctaB CoBeTa OMpeKTopoB Coctag CoBeTa AnpeKkTopoB
y MAO ADK «Cuctemar MAO ADK «Cunctema»
HOCTb 38 CTDST@TVM@CKO@ ¢ 1 aHBaps no 24 nioHsa 2017 roga ¢ 25 nioHs no 31 gekabps 2017 roga®
(136paH 25 nioHa 2016 roaa) (n3bpaH 24 mioHs 2017 roaa)

yrpasneHe Koprnopaumen.

o VcnonHutensHbie aupektopa @) HevcnonHuTensHbie aupexTopa Hesasvicvmble anpexTopa

B komneTeHUmio CoBeTa AMPEKTOPOB B COOT-
BETCTBUM C YcTasoM Koprnopauuy BXOANT:

> OCYLLECTBEHWE KOHTPOSS Had AesTenb-
HoCTbIO KopriopaLumy B UeNom;

> paspaboTka NnaHoB CTPaTEryecKoro
11 PUHAHCOBOTO Pa3BUTS;

1 o EsTywenkos Bnagumup MNetposud 1 o EsTywenkos Bnagumup MNetposuy
> onpegeneHne NPYHLMNOB U KpUTEPUEB (Mpencenarens CO) (Mpencepnatens CL)C
NHBECTNPOBaHNS; > O boes Cepreit Geaotosuy > O boes Cepreit Peaotosuy
(Z3amectutens Mpencenatens CLl) 3 C .
> OLIEHKA SDDEKTUBHOCTU MEHEKMEHTE: 3 o [y6oBckoB AHOpen AHaTONbEBNY 3 Benora AHHa prropbesHa®®,
4 o EsTyleHkoB Oenuke Bnannmmposud 4 o [y6oBckoB AHapen AHaToNbeBNY
> OnpefenexHne NprHLMMIoB KopnopaTue- 5 KnaHguneam MaTprk 5 o EsTyluenkos ®envikc Bnanummposimy
HOro yripasneHs,
6 KovapsaH Pobept CenpakoBuy 6 o 3ommep PoH
?  COrMacue Ha CoBEpLLEHVE OMNpeaeneH- 7 Kpeke XaHHo 7 Kosapsar Pobept Cenpakosni@®,
HbIX 3aKOHOM W BHYTPEHHVIMI AOKYMEHTaMM 8 Maraenscon Mutep 8 Kpeke XaHHo®
Kopnopali/ coenok 1 CTpaTern4eckix
priopat H p 9 MaHHuHrc Pomxep 9 MaHHwuHIC Porxep@®,
NPOEKTOB.
10 o LWamonnn Muxawn Banepbesny 10 o Wamonnn Muxavn Banepbesuy
11 Axobatusunu dasunn Muixainosudy 11 Axobatusmnv dasna Muixannosuyd®
B. M. EBTyLLeHkoB C. ®. boes A.T. benosa A.A. [ly6osckoB ®. B. EBTyLLIEHKOB P.3ommep
P. C. KoyapsH XK. Kpeke P. MaHH1Hrc M. B. LLlamonuH . M. AxobLusnnu
KpaTkue ycTaBHOM kanuTtane [MAO ADK «Cuctemar cM. B [Mpunoxerunn 1

OVPEKTOPOB 24 utoHs 2017 rofa

DOTBETCTBYOLLIEM PELLEHNN D

TBETCTBYIOLLEM PELLEHNI pacKpbITa

T

76 — Cwmerema — (00801 OTHeT 2017 sistema.ru



KomnaHuns
ceropHs

KonnuecteeHHbIM coctar CoBeTa AMPEKTO-
poB — 11 yenosex. [1o cpaBHEHUIO C Kopropa-
TVIBHbIM rogom 2016-2017 13 cocTtasa CoseTa
OMpekTopoB BoILLM 1. KnaHsuneam v . Mar-
nenscoH v Bown A. . benosa 1 P. 3ommep.

[Nocne okoHYaHKs OTHETHOIO NEpUoaa
13MeHWNcs cTaTyc aByx YneHos CoeeTa
nvpekTopos. C 13 mapTta 2018 rofa B CBs3u C
HazHadeHem A A. [lyboBcKoBa Ha AOMKHOCTb
MNpesuaeHTa, MNpencenatens lNpaBneHust

MAO ADK «Crictemar oH nepectan bbb Henc-
MOAHUTENBHBIM AVNPEKTOPOM W CTan NCNOoN-
HUTENbHBIM AUpekTopoM, a M.B. LLJamonnH
CTan HeUCNOMHNTENBHBIM AVPEKTOPOM. Takxe
B CBA3W C NpeKkpaLLeHemM noaHoOMoYMin YneHa
Mpaenexus O.B. EBTyLLEHKOBa ¢ 1 anpens
2018 roga oH nepecTan Obln ObITb UCMNONMH-
TeNbHbIM AUPEKTOPOM U CTan HEUCNOMHNTENb-
HbIM AVPEKTOPOM.

3acenaHus CoBeTa OMPEKTOPOB

3acenarua CoBeTa AMPEKTOPOB

ADK «Crctemar NpoxoaaT perynspHo

B COOTBETCTBUM C YTBEPX/AEHHbBIM MO0~
BbIM NnaHoM paboTel CoBETa AVPEKTOPOB,
KOTOPbIN COCTaBASETCA CXOOs U3 LIMKNa
CTpaTernvyeckoro NNaHnpoBaHns 1 OT4eTHO-
et AOK «Cucteman.

B 2017 rony CogeTt anpekTopos ADK
«Cunctemar nposen 15 3acenaHnii: BOCEMb
M/18HOBbIX O4HbIX 3aCELaHMI, @ TakXe CEMb
BHENNaHOBbIX 3aCefaHniA, NPoLIeLLINX

B (DOpMeE 3a04HOI0 ronocoBaHud. Bcero

B 2017 rony CoBeT ampekTopos Koprnopatun
paccMoTpest 81 BONPOC NOBECTKN AHS.

KonmnyecTtBo npoBefeHHbIX O4YHbIX
3acegaHuii

PesynbTathl
pasBuUTUS

KopnopatusHoe
yrnpasneHue

3a oT4eTHbI Neprion COBET ANPEKTOPOB
KopnopaLmu paccMoTpen BOMpoCk! Mo crepy-
IOLLIVIM OCHOBHbIM HaMpPaBneHVIsAM:

@ Crpaterus passutus ADK «CricTeman.

@ Uk cTpaTernyeckoro nnaHnpoBaHns
B [pynne komnaxnii AGK «Cucteman.

®  ViHBeCTULMOHHES NONNTUKA,
CcTpaTerns MHBECTULIMOHHBIX (hOHAOB
ADK «Crictemar U NpuopUTETHbIE
HanpaBneHua NHBECTVPOBAHNS
B 2017-2018 rogax.

@ Vnpasnenue, coznanie CTOMMOCTY VHBE-
ctnynin AGK «Crnctemar B cneayoLLmx
OTpacnax:
> TEeNeKOMMYHMKALMOHHbIE aKT/BbI;
> noTpebutensckime (POsHUYHLIE)
aKTVIBbI, B TOM YMC/1E aKTVBbI B 06MacTy
3NEKTPOHHOW TOProBNy;
> CeNnbCKOXO3AMNCTBEHHbIE aKTVBbI;
> aKTVBbI B AepeBoobpabaTsiBaiolei
N LIENTHON03HO-0YMaXHOWM OTpachu;
> OaHKOBCKVIE aKTVBbI;
> BbICOKOTEXHOIOMYECKIE aKTVBbI
N VIHBECTULMVL,
> aKTVMBbI B cdhepe HedBMXMMOCTH,

aKTVIBbI B cpepe MeanLMHbI;

dapmalLeBTU4ECKIE aKTUBSI,
9M1eKTpOCETEBbIE aKTUBSI,

FOCTUHWYHbIE aKTUBbI.

ARV VAR

® Peaynbtatel gestensHocT AOK
«Cuctemar 1 cnonHeHve bloopxeTa.

® BiopKeTHOE NNaHMpoBaHIe, yTBEPXOE-
HWE KOHCONWAMPOBaHHOIO broaxeTa
ADK «Curcteman 1 KNtodeBbIx nokasate-
nen adEKTUBHOCT MEHEKMEHTA Ha
2017 rop.

KonnyecTtBO BONPOCOB COrMacHoO
nnaHy pa6otbl C[

2017

2016 3

HH

KonnyecTtBO npoBefeHHbIX 3a04HbIX
3acegaHuii

2017 . | 5 |
200 I — 3 |

KonmnyecTtBo NnpoBefeHHbIX 3a04HbIX
3acegaHum

2017

2ot I 5 |

II

sistema.ru

2017 I ——| 51 |
2010 | 01 |

CoumanbHas
OTBETCTBEHHOCTb

@  OyHKUVOHaNbHbIE CTpaTErviv (B 06nacTy!

ynpasneHusa huHaHcamm 1 rHaH-

COBOro NNaHVPOBaHWA, yrpaBneHst

nepcoHanom, kopnopaTueHow 6ezonac-

HOCTU 1 Ap.).

PaamelLieHne UeHHbIX Bymar (brpxesble

obnuraumm).

YnpasneHve purckamn Kopnopaumu.

Otyet [lenaptameHTa BHYTPEHHETO

KOHTPONA 1 ayauTa.

KaapoBble BOMPOCH! 1 MOTVBALIS

nepcoHana.

OueHka Ka4ecTBa KoprnopaTyBHOro

yNpaBneHus, B TOM YiCe pesynbraThl

BHELHeN oLeHKM paboTsl CoseTa

nmpektopoB ADK «Curcteman 1 Komute-

TOB COBETa [AMPEKTOPOB.

KopnopaTuBHas coumansHas oTBeT-

CTBEHHOCTb.

@ O6szaTenbHbIe KOPNOPATUBHLIE NMPO-
Leflypbl, B TOM YMCE CO3bIB FOA0BOIO
ObLLero cobpaHms akumMoHepos
1 NNaHVPOBaHWe AeATeNbHOCTU
CoBeTa AVPEKTOPOB.

® Cocras KomureTos Coseta OVPEKTOPOB
1 onpefeneHne cratyca YneHos CoeeTa
OVPEKTOPOB.

®  VreepxneHiie BHyTPEHHYIX JOKYMEHTOB.

() OpnobpeHue caenok, B TOM Yncne y4a-
CTVE B YCTABHOM Kanutane KoMnaHwui.

)

® & 66

®

TemaTunKa BONpPOCOB, PACCMOTPEHHbIX
CL s 2017 roagy

BusHec-cTpaterim, UHBECTULMM, HOBbIE BB
OEATENIbHOCTA

KanpoBble HasHauyeHVs 1 KaapoBas MonuTviKa
KopnopaTieHoe ynpaBneHue v LieHHsle bymari
OpnobpeHrue caenok

YTBEPXAEHNE BHYTPEHHNX OKYMEHTOB

Vyactve B 3K, rpynnax, 06benHEHISX;
dunuansl

DrHaHCoBas OTYETHOCTb, NNaHNPOBaHKE
1 ayout

o

o OyHKUMOHaNbHbEIE CTpaTernn
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TTOPATINBHO

CNCTEMA KO

B nosecTke AHs 3acenaHnin CoseTa Anpek-
Topos [MAO ADK «Cuctemar 8 2017 roay
OOMBbLUNHCTBO PACCMOTPEHHbIX BOMPOCOB
OTHOCWIOCh K busHec-cTpaterin Koprnopa-
LMW 1 YNPEBNEHWIO €€ VHBECTULMAMM B Pa3-
NINYHBIX OTPacnsx, 0gobpeHto caenok (B ToM
4UMCe YHacTUIO B KanuTane MHbIX KOMNaHIA)
11 KOPNOPaTUBHOMY yrnpaenenuto. B 2017 rogy
CYLLIECTBEHHO BO3POC/O KOMMHECTBO BOM-
POCOB, CBA38HHbIX C MHBECTVILIMOHHbBIMM
doHgamn ADK «Crctemar, B TOM vmcne

CO CTPYKTYPOW X yNpasneHus.

[NonrotoBka k 3aceaaHisiv
1 kBOpyMm COBETa AMPEKTOPOB

[HencteyioLasn B AOK «Crictemar npoueaypa
NOArOTOBKM 3acefanuii CoBeTa ANMPEKTOPOB
npr3BaHa 0b6ecnevnTb MakcrmanbHo addek-
TVBHOE 1CMOSb30BaHMe OMnbiTa W 9Kenep-
TN3bI €ro YneHoB. Matepransi No BONpocam
MOBECTKU [IHS Pa3MELLIAIOTCS Ha 8/1eKTPOH-
Hom nopTane CoeTa AUPEKTOPOB He MeHee
4yem 3a AecdTb AHel 4o 3acefaHyis, 4To
NO3BONSET CHOPMUPOBATH B3BELLIEHHYIO
MO3UILMIO MO BOMPOCaM, BbIHECEHHbBIM

Ha paccMOoTpeHVie, BonbLIVMHCTBO BOMPOCOB
MOBECTKM AHS (B TOM Yncne 06 oqobpeHnn
CAENOK) NOANEXUT NpeasapuTebHoMy
obeyxaeHNo Ha 3acefaHnax KomuteTos
Cogeta anpektopos Kopriopaljuu.

B Kopriopauuy CyLLecTsyeT npakTyika
OMMOHMPOBAaHVIS MO KIOHYEBBIM BONPOCaM
nosecTkn aHst CoBeTa AVPEKTOPOB, B pam-

OV

>ABJTEHING

BusHec-cTpaTernm, MHBeCTULN,
HOBblE BUAbl AEATENIbHOCTU

YTBEPXAEHVIE BHYTPEHHMX
DOKYMEHTOB

2017 30

.L
ll

2016 33

KapgpoBble Ha3HavyeHWsa 1 KagpoBas
nonnTrKa

2017

2016

Yyactume B 3K, rpynnax,
obbeanHeHusax; hunmnanol

2017

2016

LZ

KopnopaTtviBHOe ynpaBneHue
M LEeHHble bymaruv

2017

2016

)

|

®uHaHcoBas OTYETHOCTD,
nnaHnpoBaHwme n ayonT

2017

|

2016

Opo6peHne caenok

2017

2016

QOyHKUVIOHaNbHbIE CTpaTernu

B !

2017 1

2016 19

2017

2016

Yuactue uneHoB CoseTa gupekTtopoB MAO ADK «Cuicteman» B 3acefaHunsX
CoseTa gupekTtopoB n Komutetos B 2017 roagy

Kax KOTODOVI HecKonbko YneHos CoseTa YneH Coseta CoseTt Komurer Komurer Komutet no Komurer Komurer
ANPEKTOPOB MO cTpaternn no ayguiry, Ha3Ha4yeHnaMm, Mo aTukKe no cBA3AM
D!MpeKTopOB (KaK HpaBMﬂO, HeSaBMCMMb‘X) PMPeKTOPOB CbVIHaHCaM BO3Harpaxpge- W KOHTPOo C HBECTOpamMmmn
NPOBOAAT YrMybneHHoe 06CyXaeHVe maTe- v puckam HIAM 1 KOpTT. V1 AVBUASHA:
ynpasneHuto HOW NoNnTUKe
pPranoB No COOTBETCTBYIOLLM BOMPOCam C o)
MeHemkMeHToM Kopropaumu, Takot noaxon, o/ werkos BT 14/15 9/9 : - - -
M03BOMAET MOBLICUTL BOBNEYEHHOCT UneHos  benosa AT ® 9/9 - 6/6 - 3/3 3/3
CoBeTa AMpekTopoBs B (hopMMpoBaHue CTpa- Boes C. O. 16/16 4/9 - 8/8 6/6 -
Tervivi Kopriopaumm. [y6osckos A A, 15/15 8/9 - - - -
EsTyiierkos ®. B. 15/15 5/9 - - 3/6 -
3acepnaHna CoBeTa AMpeKkTopos ®
; 3ommep P. 8/9 1/4 2/6 2/3 - -
MAO ADK «Curctemar NPoXoAsT Npu BLICOKOWN 5
ABKe uneHos CoBeTa AVPEKTOPOB. Knareunsin . 6/6 - 6/6 - - 8/3
Kouapsan P.C. 15/15 7/9 - 8/8 6/6 -
Kpeke X. 16/15 - 12/12 - - 6/6
CpepHwvii KBopym 3acepaHmin Mangenscon M.0 6/6 - 2/5 1/3 -
B 2017 rogy
MaHHUHrc P. 16/16 - 12/12 8/8 6/6 6/6
amonuH M. B, 16/16 9/9 - - - 0/3
SAkobatusunu [. M. 16/15 5/9 10/12 7/8 - 6/6
€CTBO 3acel ‘/,FMV‘HK"‘\"‘{,‘Mffl 4yneH Cose a ANPEKTOPOB NpUHMan y4actme, B afd — Lee Kon eaHnK, B KOTOPLIX YNneH Coseta
AO ADK «Cuctemar ¢ 24 uioHa 2017 roa
) AOK «Cucet rona
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KomnaHuns
ceropHs

OueHka paboTtsl CoseTa
anpekTopos Koprnopaln

BaXHbIM HCTPYMEHTOM MOBbILLEHNA 3P deK-
TMBHOCTM CoBETa ANPEKTOPOB ABNSETCH MPO-
BeEHVE OLEHKM ero paboTbl, 4TO NO3BONAET

BbIAENNTL 06NACTV, B KOTOPbIX AEATENBHOCTD

CoBeTa AMPEKTOPOB U ero KOMUTETOB MOXET

ObITb yyyLLeHa.

B 2017 roay 8 AOK «Cuctemar Bnepssie
Oblna NpoBefieHa BHELIHSS OLieHKa paboTbl
CoBeTa AVPEKTOPOB, OCYLLIECTBNEHHAA C NpK-
BNEYeHVIEM HE3aBMCUMOro NPodeccHo-
HanbHoro koHcynstaHTa Nestor Advisors Ltd.,
KOTOPbIV CNEUnannanpyeTcs Ha OKasaHm
KOHCYNETaLWOHHBIX YCAyr B 061acTv Kopno-
PaTVBHOMO YNpaBneHs.

PesynbTathl
pasBuUTUS

KopnopatusHoe
yrnpasneHue

Llensio nposeneHna oLgHKM
ABNANOCH:

> nossbllerve adhbekTreHocTV CoBeTa
LIPEKTOPOB NyTEM BbIABIEHVA Hanpasie-
HU COBEPLLEHCTBOBAHNA €0 CTPYKTYPbI,
DYHKUMOHNPOBAHNS 1 CNOCOBHOCTY KOH-
CTPYKTVBHO OMMOHNPOBATL MEHEMKMEHTY
Kopnopauuu;

> BbIpaboTKa 06LLEN NO3ULMN YNIEHOB
CoBeTa AMPEKTOPOB OTHOCUTENBHO HaNyY-
LUEro BKIafa kaxxaoro 13 yneHos CoseTa
OVpexkTopoB B paboTy Kopnopauuu;

> NOBbILLEHWE JOBEPUSA aKLMOHEPOB
1 IHBECTOPOB K NMOoAXoaam KOpropaTyBHOMO
ynpasnerHus B AOK «Cucteman.

OueHka pabotbl CoBeTa OMPEKTOPOB NPoBOAW/IACH NO clenyoWwmm obnactam:

CocraB u fiestenbHocTb CoBeTa ANPEKTopoB

RS
a1
banaHc sHaHuiA,
OMbiTa 1 HAaBLIKOB

yneros CoseTa
[O/PEKTOPOB

&1

2

SDDEKTBHOCTL NPOLIEAYPbI
BbIABV/KEHUS KaHAUAATOB
B cocTtaB CoBeTa
/PEKTOPOB

(=]
885,

KauyecTso B3anmMogen-
ctBua CoseTa ampek-

HbIM MEHEIXMEHTOM
Kopnopauwnm

TOPOB C NCMOMHUTENb-

®DyHKLUMOHanbHble 06nacT pabotbl CoBeTa [MPEKTOPOB

@8
o=

Vyactue CoseTa KoHTponb thyHKLIMO-

DPEKTOPOB B paspa- HVIPOBaHNS CLCTEMBI

boTke cTpaTern BHYTPEHHETO ayauTa
KoprnopaLyn

&=
&=
Pabota KomuteTos
CoBeTa AnpekTopos

OueHka esTenbHoCTU
MeHemKMeHTa
KopnopaLn

sistema.ru

CoumanbHas
OTBETCTBEHHOCTb

B pamkax oueHky paboTsl CoBeTa ANpekTo-
POB VICMOMb30BANVCH CeayoLLIe METOBI:

> aHanus nyenndHbIX 1 BHYTPEHHX OOKY-
meHToB Koprnopauun (YcTasa, [onoxeHns

o CoseTe anpekTopos, [NonoxerHnin o Komu-
TeTax CoBeTa AUPEKTOPOB, [00BOro oT4eTa
3a 2016 roa, Kogekca kopnopaTuBHOIO
ynpasneHus), nnaxa padotsl CoBeTta Anpek-
TOPOB, MOBECTOK ¥ MPOTOKOSIOB 3aCefaHui
CoBeTa AVPEKTOPOB, a Takke MaTepuanos,
npenoctaBnaemMbix YneHam CoBeta AnNpeKTo-
POB MO BONPOCAM NOBECTKN AHS:

> 3anonHervie YneHamu CoseTa
[/IPEKTOPOB OHMAMH-aHKET, COCTOALLIX U3
70 BONPOCOB, CHOPMYNNPOBAHHbIX OTAENBHO
nns dneHos CoseTa AVMPEKTopos, [peacena-
Tena CoBeTa AMpekTopoB, 4neHoB KoMUTETOB
CoBeTa AVPEeKTOPOB;

> MPOBEAEHWE NHTEPBLIO C YieHaMu
CoseTa anpekTopos, [peaunaeHTom Kopro-
pauuu, CTapLunm Buue-npesnaeHTom —
pykoBoouTenem Komnnekca gprHaHcoB

1 UHBECTULMIA, PykosoauTenem [lenapTa-
MeHTa BHyTpeHHero ayauTa, KopnopaTyBHbIM
cekpeTapem.

[o peaynsraTtam oLeHKN, B LienoM paboTa
Coseta anpekTopoB ADK «Crcteman
NpV3HaHa Ka4eCTBEHHOM 1 3(DMOEKTNBHON.
o mHeHuno Nestor Advisors Ltd, CoeT
OVPEKTOPOB 0becne4nBaeT AoNXHoE
PYKOBOLCTBO U KOHTPOSb Ha KOMMAaHMEN.
[NpoBeneHMe BHELLHEN OLIEHKV MO3BONAIO
nony4nTh NpodeccroHansHoe He3aBu-
CUMOE MHEHWE O MpropUTETax PasBUTUSA
CUCTEMbI KOpNopaTnBHOro ynpasneHua AOK
«Curcteman.
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TTOPATINBHO

CNCTEMA KO

KomuteTbl CoBeTa AMpeKTopoB

Mpw CoBeTe AMpPeKTopoB
MNAO ADK «CrcTeman aercTBytoT NATb KOMUTETOB:

KomwuTeT no ctpaterun

sl

ﬁ KomwuTeT no ayguTy,
VIHaHCaM 1 pycKam

= o P

KomMunTeT no HazHayYeHuaAM,
BO3HarpaxgeHnam v Kkopropa-
TMBHOMY yNpaBneHunio

KomwuTeT no atmnke
1 KOHTPOJIIO

KomwuTeT no cBaA3AiM ¢ nHBe-
cTopamMu n oNBUAEHOHOM
nonuTmMKe

OcHoBHast pob KOMUTETOB COCTONT B COAEN-
ctBun COoBETY AUPEKTOPOB B MOArOTOBKE

W NPUHSTAN PELLEHWI B (DYHKLIMOHANBbHbIX
06/1aCTsX B COOTBETCTBUM CO CBOEN KOM-
neTeHUMen, a Takxe B NpeaBapuTebHoOM
bonee AeTanbHOM U3yHeH Y BOMPOCOB,
BbIHOCSLLMXCS Ha paccMoTpeHne CoseTa
[IPEKTOPOB.

CraTyc, Nopsifok HasHa4eHus YieHoB, KoMre-
TEHLVS, NOPSAOOK NPUHATYSA peLleHnin Komu-
TeTamy CoBeTa AUPEKTOPOB PETYIVPYIOTCS
[onoxeHNaMK O COOTBETCTBYIOLLIMX KOMUTE-
Tax, yTBepkAeHHbIMY COBETOM AVPEKTOPOB
Kopnopalyu v onybnrkoBaHHbIMU Ha caiTe
ADK «Curctemar B pazaene KopnopaTBHble
NOKYMEHTHI,
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>ABJTEHING

KomwuTeT no ctpaternn

KomwuteT no ayouty, briHaHcam 1 prckam

OyHKLMW KomuteTa

> AHanus cTpaTeryi4eckux Bonpocos
ynpasnenusa Mpynnot AOK «Crcteman;

> paccMOTpeHne METOOONOINN CTpaTern4eckoro
MN1aHNPOBaHNSA,

> PacCMOTPeHVIe CAVSIHIIA 1 MPUCOSAVHEHIN,
[EHEXHOE BbIPaXEHIE KOTOPBIX NPEBbILLIAET
100 mnH ponn. CLUA;

> pacCMOTPEHME MHBECTULIVIOHHbIX MPOEKTOB
Fpynnbl ADK «CrcTteman, CBA3aHHbIX C BLIXOAOM
Ha HOBble reorpadryeckme U oTpacesble
PbIHKM NPUCYTCTBISA, @ TakKe MPOEKTOB

C CyLLIECTBEHHbBIM Y4aCTNEM MOCY4apCTBa.

> CopeVicTBue V1 KOHTPOb 3a MPOLIECCaMm
COCTaBNEeHVIS 1 ayauTa MrHaHCOBO OTHYETHOCTA
Kopnopauyu,

> OleHKa Ka4ecTBa ayauTOPCKLX YT Mo
peaynsratam ayauTa hUHaHCOBOW OTYETHOCTY

1 Bblfja4a npeasapuTenbHbIX pekomeHaaumin Cosety
[MPEKTOPOB B OTHOLLEHWI BbIOOPa ayamMTopos Kop-
nopauyiv Ans NpoBefeHyis ayayta Oyxrantepckoi
OT4ETHOCTY B cooTBETCTBUM C PCBY 11 MCDO;

> OLeHKa CUCTEMbI YMPaBNEHA PUCKamMIi 1 COBMIo-
[EHNSA NPUYMEHUMBbIX 3aKOHOAATENbHbIX TPEOOBaHWIA
B 06M1aCTN MUHAHCOBO OTYETHOCTW, ayauTa U niaHu-
pOBaHWS;

> npeasapuTenbHas OLeHKa CAENOK, BEIHOCALLMXCS
Ha paccmoTpeHve CoBeTa AMPEKTOPOB;

> BIOOXETHbIV NPOLECC U (PUHAHCOBOE MNaHW-
poBaHe.

o MCHOHHMTeﬂbe‘e,DV]peKTOpa o HeMCﬂOﬂHV]Teﬂbe\e,EMD@KTOD@

HesasvicvMble AnpekTopa

EBtywenkos B. . NMpeacenatens KomuteTa, MNpeace-
natenb Coseta avpekTopos MNAO ADK «Crcteman;
Boes C. ®. 3amectutens MNpeacenatens Coseta
ovpekTopos ADK «Cucteman,

Ly6osckoB A. A. [1o mapTa 2018 roga — NpeanaeHT
MAO «MTCy»; ¢ mapTa 2018 roga — MNpesugeHT ADK
«Cuncteman, yneH Coseta anpekTopoB ADK «Cuctemay;
EsTywenkoB ®. B. 3amecTutens [MNpeacenatens Cose-
Ta oupekTopos ADK «CricTemar@;

3ommep P.Ynen Coseta avpektopos ADK «Crcteman,
[Mpencenatens Coseta aupektopos [MTAO «MTCy;
KouapsiH P. C. HezaBuCMbIA ANPEKTOP;

Lamonun M. B. [1o mapTa 2018 roga — [peauageHT
ADK «CucTtemar; ¢ MmapTa 2018 roga — Npe3nneHT
000 «YK «Cerexa, uneH CoBeTa AMPEKTOPOB

ADK «CuncTema;

Akobawsunu . M. He3aBUCUMbIN OUPEKTOP;

ManHuHre P. Mpeacenatens KomuteTa,

HE3aBMCVIMbIA ANPEKTOD;

Benoga A. I. He3aBVICVMbI ANPEKTOP;

3omwmep P. YneH CoseTa aupektopos ADK «Curcteman,
[Mpencenatens Coseta anpekTopos [MAO «MTCy»;
Kpeke X. He3aBMCUMbIV AVPEKTOP;

Akobawwsunu . M. He3aBUCUMBbI OVPEKTOP;

Konunyectso 3acepaHwii B 2017 rogy

9 3acemaHunn

12 3acepgaHun

TemaTvika BONpOCOB 3acefaHui

> CospgaHue CTOMMOCTI NOpTdenbHbIX
KOMMaHui;

> VHBECTULMOHHbLIE MNPOEKThI.

> OueHKa Ka4ecTBa OKa3aHHbIX ayAMTOPCKMX
YCNyT, NOABEAEHE UTOTOB TEHAEPa Ha OKasaHue
ayaAMTOPCKIIX YCNyT, Bbidada pekoMeHaauwmin Cosety
QVPEKTOPOB M0 BLIOOPY BHELLUHErO ayauTopa;

> paccMoTpeHvie 1 ofo6peHIie KBapTabHbIX
11 TO0BOr0 (OMHAHCOBBIX OTYETOB, FO0BOr0
oT4eTa Koprnopauwu, rofoBoro 6ioxeTa 1 oT4eTa
06 ncnonHeHnn bromxeTta Kopnopaunu;

> paccMOTpeHVie OTYETOB MEHELXMEHTa

no ynpasnenuio puckamu 8 AOK «Cricteman

11 KapTa PUCKOB,

> npensapuTensHoe pacCMOTPEHVIE COENOK,
BbIHOCALLMXCS Ha paccmoTpeHvie CoBeTa AMPEKTO-
poB ADK «Cucteman.

sistema.ru
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KomnaHuns
ceropHs

PesynbTathl
pasBuUTUS

KopnopatusHoe
yrnpasneHue

CoumanbHas
OTBETCTBEHHOCTb

KomuTeT no HasHauyeHWsiM, BO3HarpaxaeHnsam
11 KOPMopaTMBHOMY yrnpasfieHnio©

KomwuTteT no atuvike n KOHTPOJO

KomuTeT no cBA3AM ¢ HBECTOpPaMU
VI AVBUOEHOHON NONNTNKE

QyHKLMM KomuteTa

> CopelicTsiie passuTio 3dheKTIBHO > OB6ecnevenie shdekTVBHOM crcTEMbI
CUICTEMbI KOPMOPATVBHOTO yrpaBneHys, 9KOHOMUHYECKOW 1 KOpriopaT/BHOM 6e30MacHOCTY,
COOTBETCTBYIOLLIEV MEXYHAPOAHBIM CTaHAapTaM >

MOHWTOPWHI COBNIoAEHNSt TPEOOBaHWIA
B ADK «Cucteman 1 NopTdenbHbIX KOMNaHSX;

Kopekca atvku Kopniopaumu;
> NpeasapuTensHoE paceMoTpeHe >
KaHAUOAaTOR:

curcTeEMa NPOTUBOAENCTBINSA KOPPYNLIMA 1 MOLLIEH-
HU4ECTBY, @ TaKXe UHBIM 3M10yNOTPEBNEHNSIM, CBA3aH-
HbIM C HapyLLIEHNEM NPUMEHMOrO 3aKOHOAATENBCTBA
B koMmnaHuisx Mpynnsl ADOK «Crcteman.

+  BcocTas CoreTa AMPEKTOPOB
MNAO ADK «CrcTteman,

* B COCTaBbl COBETOB AVPEKTOPOB MOPTHENbHBIX
KOMMaHuii;

+ Hanosuuum Ton-MeHempkmerTa Kopriopatmmn
11 ee NopTdESbHbLIX KOMAaHNIA,

+ Ha nosuumio KopnopaT1eHOro cexpetaps
Kopnopauuu;

> pa3paboTka NoAUTUKA MOTUBALIWV M BO3HArPaX-

neHvst paboTHVKoB Koprnopalym;

> OpraHM3aLya NpoLeaypbl OLEHKM paboThl
CoBeTa AVPEKTOPOB.

> ToBbILLEHVIE UHBECTULIMOHHOM NpViBNeKaTeNs-
HOCTW LigHHbIX Bymar Kopriopaumm;

> noagepxaHue abheKTUBHbIX CBA3EN
¢ (hVIHAHCOBBIM COOBLLIECTBOM,

> pa3paboTka AVBYAEHOHOM NOMUTUKLA

ADK «Cucteman, B TOM Yncne (hopMmnpoBaHme peko-
mMeHaaunmii CoseTy AmpekTopos Kopnopalyu B OTHO-
LLEHWM CyMMbI NOANEXaLLVIX BbINNaTe AMBUASHIOB;

> 3alTa NpaB v IHTEPECOB akLIOHEPOB
ADK «Cucteman.

© Vicronnurenshsie pupextopa @) HevicnonHuTensHbie aripekTopa

Hesasvicvmble AnpekTopa

KouapsiH P. C. MNpencenatens KomuteTa,
HE3aBUCVIMbIA ANPEKTOP;

Boes C. ®. 3amecTutens Npeacenatena Coseta
nmpekTopos ADK «CricTeman;

3ommep P.Ynen Coseta ampektopos ADK «Cucteman,
Mpencenatens Coseta avpekTopos [MAO «MTCy»;
MaHHUHrc P. He3aBMCKMbIVI AVPEKTOP;

Akobawwsunu . M. He3aBUCUMBbI OVPEKTOP;

EsTywerkoB ®. B. MNpencenatens KomuteTa,
3amectutens Npeacenatena CoseTa AMPEKTOPOB
ADK «Crictemar®;

Benoea A. I. He3aBCKMbIN ANPEKTOR;

Boes C. ®. 3amectutens Npencenatens Coseta
nmpekTopos ADK «CricTeman;

KouapsH P. C. He3aBWUCUMBbI AVPEKTOP;
MaHHUHrc P. He3aBMCKMbIV ANPEKTOP;

Akobawswunu 0. M. Mpencenatens KomuteTa,
HEe3aBMCVIMbIA ANPEKTOP;

Benoga A. I. He3aBMCUMbI ANPEKTOP;

Kpeke X. He3aBMCUMbIV AVPEKTOP;
MaHHUHrc P. He3aBMCUMBbIV AVPEKTOD;

Konuyectso 3acenaHnin B 2017 rogy

8 3acepmaHui 6 3acemaHuni

6 3acepaHunn

TemaTyika BONpOCOB 3acenaHnin

> PasBuUTVE KOPMOPATUBHOIO YNpaBNeHa > Peaynstatel AeATensHocT JenapraMenTa BHy-
B ADOK «Curicteman 1 koMnaHnax [pynne
ADK «Cuctemar, pacCcMOTpeHMe KaHAUAaToB paboThl Ha 2018 rop;
19 BbIABMXEHWSA B cocTaB CoBETa AUPEKTOPOB >

ADK «Cucteman; Kopnopawyiu;
> cricTema MOTVIBALIW, OLIEHKa AEATENbHOCTU >
1 NPEMUPOBAHIE KIOYEBBIX PyKOBOAUTENEN
1 cotpyarukos ADK «Cucteman,

cucTeMa nNpeaynpexaeHyis 1 NpoTyBo-
LEVICTBUA MOLLIEHHYECTBY 1 KOPPYNLIN

B [AO ADK «CrcTteman.

> Ka;poBbIl MPOLECC 1 NPeBapuTenbHOe

PacCMOTPEHME KaHAWAATYP Ha NO3ULIMM BbICLLINX

NOMKHOCTHBIX L ADK «CricTeMan, a Takxe

KaHOMOATOB A9 BbIABVXEHUS B COCTaBLI COBETOR

[VPEKTOPOB KITHOYEBBIX MOPTMENBHbLIX KOMMaHVINA.

TPEHHETO KOHTPONS 1 ayanTa 3a 2016 rog v nnaH ero

pe3ynbTaThl STUHECKOKN aTTecTaumy COTPYAHNKOB

> Pa3Mep AUBWOEHOOB U N3MEHEHSA OVBAASH -
HoV nonuTtuky Kopnopauuy;

> cTpaTervisi 6naroTBOPUTENbHOM AEATENBHOCTY
Kopnopaunu;

> aHanM3 Vi MOHWUTOPVIHT PhIHKa, BOCHPUATYE
ADK «Crnctema» NMHBECTULMOHHbBIM COODLLIECTBOM.

sistema.ru
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CNCTEMA KOPTIOPATINBHOT O YT TPABJTEHIIA

Mpe3npeHT

MpesnpeHT NTAO ADK

Buorpadunueckne CeegeHuns

«CucrtemMar ABIAETCA NMOCTO-
AHHO OEMCTBYIOLLIM E€0HOMNNAY-
HbIM VICMONMHNTEbHBIM Opra-
HOM YMNpPaBeHist, OCHOBHOW
3g0a4er KOTOPOro ABNSETCS
OCYLLIECTB/IEHVIE DYKOBOACTBA
TekyLLewn nesTenbHOCTho Kop-

LLlamonuvH
Muwxann BanepbeBuny

NopaLnmn 1 PeLLIEHIE BOMPO-
COB, HE OTHECEHHbIX K KOMTE-
TeHum ObLLero cobpaHms
aKLMoHepoB, CoBeTa AMpeEK-
TOpOB U ['lpasneHus Koprno-
paLK, B LIENsX 0becneveHyst
ee NPUOLINBHOCTI, @ TaKXe
COOMOAEHUA NPAB U 3aKOHHbIX
NHTEPECOB €€ aKLIMOHEPOB.

Poounca B 1970 rogy 8 Mockse.

B 1992 roay okoH411 MOCKOBCKIMI aBTOMOBWTBHO-10POX-
HbIA UHCTUTYT.

B 1993 roay nony4n BTOpoe BhicLLiee 0bpa3oBaHyie
B Poccuiickor akanemMmm rocyapCTBEHHOMN CRyXObl
npw MNpesnoeHTte PO,

B 1996-1997 ropgax npoLuen nporpammy rnoarotoskm
[N51 BbICLLIMX PyKOBOAMTENEN B LLIKONE BraHeca Wharton
Business School B 061actvi (hiHaHCOB 1 ynpasneryis.

B 1998-2004 ropax pabotan B MeXayHapoaHOW KOHcan-
THroBol komnarnm McKinsey&Co.

B 2004-2005 asnancs ynpasnsioLLyiM AMPEKTOPOM (heppo-
cnnaBHoro buraHeca koprnopauun «/Htepnaiiny (YkpauHa).

B 2005-2011 rogax nocneaoBaTeibHO 3aH1Man Jomx-
HOCTU BuLie-npesvaeHTa no npoaaxam 1 aboHEHTCKOMY
0bCnyxmMBaHuio, Bule-npeanaeHTa — [InpekTopa braHec-
eanHnUbl «MTC Poceusi» 1 MpesmaeHta OAQ «MTC».

C 2011 no mapTt 2018 ropa 3aHvMan AOMKHOCTb [pesu-
neHta MNAO AOK «Cucteman.

C mapta 2018 ropa 3aHUMaEeT AOMXHOCT [1pe3nneHTa,
Mpencenatens Mpasnerus OO0 «YK «Cerexa pynmy.
Bxonut B coctaB Coeta aypekTopos [TAO ADGK «Crcteman
1 MNoneunTensckoro copeTa bnarotBoprTensHoro hoHaa
«Cucteman.

[TpesnaeHT B CBOE AeaTebHOCTY NodoTye-
TeH Cosety avpexTopos 1 ObLLeMy cobpaHuio
akumoHepos MNAO ADK «Cuctemar. MNpean-
[EHT OCyLLIECTBASET hyHKLMM Npeacenatens
KOMMeranbHOro MCMoAHUTENBHOMO OpraHa
(MpaBneHws).

MpesugeHTom MAO ADK «Crcteman

¢ 10 mapTta 2011 roga no 12 mapta 2018 roga
asnanca Muxann Banepeesnd LLiamonuvin.

C 13 mapta 2018 roga peLueHvem Coseta
[VPEKTOPOB Ha AO/MKHOCTb [1peanaeHTa,
Mpencenatens MNpaeneHus MNAO ADK
«Curctemar (CO CPOKOM MOAHOMOYMA TP
rofa) 6bin HasHa4eH AHOpen AHaToNbLEBMY
[ly6oBcKoB.

Ly6oBckoB
AHppeii AHaTonbeBuY

Poovnca B 1966 rogy B Anmva-ATe.

B 1993 rofy okoH4MN BCepoccnimckiii rocynapCTBEHHbIN
VIHCTUTYT KinHemaTorpadunn v, CA. fepacrmoBa.

/IMeeT 0BLUMPHbBIM OMNbIT PabOTbI B chepe TeNeKOMMY-
HKaumii: Ha4as kapeepy B 1993 roay, 3aHVMan psaa
PYKOBOAALLIX NOCTOB B KOMMaHusx Millicom International
Cellular SA, Millicom International Cellular B\, OO0 «Pern-
oHanbHast coToBas cBA3by, 3A0 «800» 1 APYrUX KOMMaHWSX
B Mockse, Anma-Ate, HxHem Hosropoae, EkatepuHbypre,
Mepmu n Knese.

B 2002-2004 rogax 6610 reHepanbHbiM AMPEKTOPOM
komMnaHuK Mpynnbl «Tene2» B HkHem Horopogae.

C 2004 ropa nepetuen Ha paboty 8 OAO «MTC»,
3aHAB NOCT AVPEKTOPa (unviana KoMnaHum
B HwxHem Hosropoae.

B 2006-2007 rogax ABNANCs ANPEKTOPOM MakpopernoHa
«MTC Ypany.

C 2007 ropga npuctynun k pabote B 3A0 «YMC»

(«MTC YkpauHa») B Ka4ecTBe NepBOro 3amecTuTens reHe-
panbHOro avpekTopa, ¢ 2008 roga Bo3rnaBu O13HeC-
envHnLy «MTC YkpanHan.

C 2011 no mapt 2018 ropa 3aH1Man AOMKHOCTb
MpeauaerTa MAO «MTCp».

C 13 mapta 2018 roga pelueHvem CoBeTa AVPEKTOPOB
HasHa4eH Ha AOXHOCTL [peanaeHTa
MAO ADK «Cucteman.

BxoouT B coctas Coseta Anpextopos [TAO AGK «Cricteman
1 [NoneyuTensckoro coseta bnarotBopurTensHOro hoHaa
«Cucteman.
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KomnaHuns PesynbTathl
cerofHs pasBuTUS
MpaeneHne
[MpaBnerHune
MAO ADK «Cucteman

onpenenser MeTodbl
1 cnocobbl peanmaaumm
cTpaTerny pasBnTA
Kopnopauym, paspabatsiBaeT
MNaHbl Pas3ByTUA, ONnpeaenaeT
N KOHTPOMVIPYET peanmsaumio
NHBECTVLIOHHOMO MPOLIECCs,
a Takxe nNpenBapuTebHoO
paccMaTpuBaeT 60MbLUMHCTBO
BOMPOCOB, BbIHOCALLIMXCS

Ha paccMoTpeHre CoseTa
ApekTopos Kopriopauuw.

B 2017 rogy ['lpasneHme nposeno

16 3acepaHmi, Ha KOTOPbIX ObINN PACCMO-
TpeHbl 46 BOMPOCOB MNOBECTKM [HA M0 CNeLly-
fOLLIIM OCHOBHbIM HanpaBneHnaMm:

> crparterus passutvia ADK «Cucteman,

> CTpaTervis U CTpykTypa yrnpasneHuis Hee-
CTULMOHHbBIMK oHaamu ADK «Crctemay,

> LWIKI CTPATErYECcKOro NNaHnpoBaHyis

8 [pynne komnaHnii ADOK «Crcteman;

> CTpaTervis pasBuTVs, CO3[aHue CTOMMO-
CTU VI MOHETU3ALMS OCHOBHbIX MOPTAMENbHBIX
akTeoB [MAO ADK «Cucteman;

> (DyHKLMOHATbHbIE CTPATEr M

ADK «CucTeman;

> VicnonHeHwe 6ioxeTta, BiokeTHOE NnaHun-
POBaHUE 1 KIloYeBble NokasaTten sekTvB-
HOCTU;

> ynpaBneHue AoNroM U MHBECTULIMOH-
HbIMU pecypcami Kopropaumy,

> KOpropaTviBHas coLvansHas OTBETCTBEH-
HocTb [TAO ADK «Curicteman;

> paccMmoTpeHe OTAeNbHbIX CAEMOK.

® Kpatkue brorpacduyeckne aaHHble 1 ceeae

sistema.ru

KopnopatusHoe
yrnpasneHue

CoumanbHas
OTBETCTBEHHOCTb

NameHeHus B nepcoHanbHOM cocTtaBe lNpaBneHuns

1A O ONAX y4aCTunA YneHoB [TpaBnexua B YCTaBHOM KanuTane A

Cocrtag lNMpaeneHus NAO ADK «Cuctema»
Ha 31 gekabps 2017 ropa®

Cocrtag lMpaeneHust NAO ADK «Cucteman
Ha 2 anpensa 2018 roga

1 [Jamonux Muxann Banepeesiy

[y6osckoB AHOpen AHaTonbeBNY
(MpeanneHT, MNpeacenatens [pasnerns)

2 [opbyHos Anekcanap EBreHbesuy

AnélunH Virops BukToposmny

(Buie-npesunaeHT no 6esonacHocTL)
. [ypbes Anexcel Viropesumy
3 Typbes Anekcen Viropesuy 3 yp R . P o . A
LR\/\ le-NPe3nAeHT No yNpaBneHno NepCcoHaIom)

3acypcknii Aptém VBaHoBMH

4 Estywerkos ®ennke Bnagummnposmy 4 T . \
(Buile-npesuaeHT no crpaterim)
5 Bacypckuin Aptem VBaHoBKY 5 KaTK,OB AﬂeKce,M BODMCOEW
(YnpasnsioLmii napTHep)
r Can Y
6 MoHocos JleoHna AHaToNbeBNY 6 MyGapakLunt Qﬂe Cam’%amow
L\ NpasAaoLLn NapTHepP)
. PosaHos Becesonopn Banepbesuy
7 My6apakwwuH Oner CaligalloBuy 7 | 038HOB BCEBONOA Banepee

(YnpasnsaioLmi naptHep)

8  PosaHoB Bcesonog BanepbeBuy

CupasytanHos Aptem [eHHaaveBmnd
(YnpaBnsioLmii napTHep)

9 CupasytamHoB ApTteM [eHHaaveBmy

TpaskoB Bnagumump Cepreesiy
B\/H le-npesnaeHT no (1)/\\ i{aHCaM 1 NHBECTU ‘/\HM')

10 YapeHos Anv Myccaesny

VaneHos Ann Myccaesuny

g (YnpasngioLyii naptHep)

11 YepHbii Muxaun JaBuoosud

11

Wnwkwmn Cepren AHaTonbesmy
(Brue-npesmaeHT no KopnopaTtusHo
YNPaBNEHWIO U MPaBOBbIM BOMPOCaM)

12 “yiikoB EBreHur Banepbesny

13 WnwkwuH Ceprent AHaToNbeBMY

14 LykwuH Bnagummp CemeHoBmny

B TeueHmne 2017 ropa B cocTtase [paBneHnss NponsoLnv cnepyoLme N3MeHeHUs:

Butyak E.A. 18 thespanst 2017 roga

[pekpalleHbl NoNHOMOYMIS YieHa
[TpaBneHus

lypbes A.W. 8 mapra 2017 roga

1/136paH B cocTas [paBneHus, kaHauaaTypa
COIMacoBaHa Ha [ONXHOCTL Bule-npeau-

[neHTa — pykoBoavTens [lenapramenTa o ynpas-
nenvo nepconanom MNAO ADK «Crcteman

KopuyHos B.A. 1 anpena 2017 ropa

[pekpallleHbl ToNHOMOYMIS YieHa
[TpaBneHus

B 2015 roay B CBA3K C VICTEHEHNEM CPOKa NON-
HOMO4MIA NpedpinyLLero coctaga [pasneHus
CoBETOM AMPEKTOPOB Obl YTBEPXAEH HOBbIY

cocTas [NpaBneHns Ha Cpok Tpu rofa. Konu-

YecTBeHHbIV cocTas [pasnerus Kopropaliyn

Ha 31 nexkabps 2017 roga — 14 Yenosex.

cMm. B [Mpunoxernn 1
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PATVIBHO

CNCTEMA KOPTIO

KomuTtetbl npun NpesnpgeHTe

B Lenax coBepLUeHCTBOBaHMA MpoLLecca
NPUHATNS YNPaBNEHYECKNX PELIEHNI

B AOK «Cucteman aercTeytoT KoMUTETbI
npw [NpesuaeHTe:

KomwuTteT no pmHaHcam

=T 1 MHBECTULUAM;
ﬁ TenpepHbIn
=7 «komwuTeT;
KomwuTet
no kagpam;
KomwuTet

no 6e3onacHocCTy;

KomwureT
no AUCLNIN/INIHE.

KomuteTsl npu MpesuaeHTe sBnsioTest NocTo-
AHHO NEeCTBYIOLLIMU COBELLIBTENbHbBIMUYI
KONNernanbHbIMY OpraHamy, 3aaada KoTopbIx
COCTOWT B A€TaNbHOM 13Yy4EeHNUM BONPOCOB
TeKkyLLEeN neatensHocTy Kopnopauum

B Npeaenax CBoe KOMMETEHLINW, & Takxe

B copenctaum lNpeanneHTy 1 lNpaBneHnio

B MPUHATUM PELLIEHNIA.
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N\
)\
NI

ABJIEHIS

KomuTeT No uHaHcam
I UHBECTULSIM

DyHKUMAMU KomuTeTa No dhrHaHcaMm U MHBe-
CTULWISAIM ABNAETCS:

> pPacCMOTPEHVE HBECTULIMOHHbIX NPOEK-
ToB Kopriopauuu Ha sTanax oT BO3HVKHOBE-
HWA Maev 0O 3aBEPLLEHNA NPOEKTa;

> yTBEpxaeHue brHaHCOBOM Modenn, buns-
Hec-MnaHa, K4eBbIx nokasatenen ahdek-
TUBHOCTU MHBECTULINOHHbBIX MPOEKTOB;

> COCTaBneHVe pekoMeHaaUni o Lugne-
€006pasHOCTY peanmnsaLmyi MPOEKTOB UK
BO3MOXHOIO BbIXO[la U3 HIX, & Takxe

06 UCTOYHVIKAX X (DUHAHCKPOBAHWS,

> paccMOTpEHVie YCOBWIA NPUBIEYEHNS
hrHaHCMpoBaHNs.

KomwuTeT coctonT na 10 uneHos. [1o cocTo-
AHMI0 Ha 31 aekabps 2017 ropa lNpeace-
natenem Komuteta sisnsancs [pesnageHT
Kopnopauwn M.B. LLiamonuH, samectitenem
Mpencenatena — CTapLuii BULE-NPESUAEHT,
pykoBoauTens Komnnekca yHaHCOB U HBE-
ctmumii B.B. PosaHos.

=
209,

B 2017 rogy KomureT npoBen

5 3acenaHnn

[Mpw Komutete no rHaHcaMm 1 VHBECTVLINSIM
NecTByeT OKCNEPTHbIV COBET, KOTOPLIN
paccMaTpyBaET BCE HOBbIE MHBECTULIMOHHbIE
naen Kopnopaumu, a Takxe NpoeKTh

MO NPYOBPETEHNIO aKTUBOB B HOBBbIX,
CMEXHbIX 11 TEKYLLIMX OTPACASAX NPUCYTCTBIS
komnaHuii Mpynnel AOK «Cucteman.

3KCNepTHbI COBET COCTOUT 13 13 YIEHOB.
[o cocTosHmio Ha 31 nexkabps 2017 roga
MNpencenatenem SKkCNepTHOro COBETa
ABNANcs Bule-npesnneHT, pykoBoauTeb
Komnnekca no ctpaternn AV, 3acypckui.

=
200,

B 2017 rogy 9KcnepTHbIA COBET
nposen

3 3acenaHnn

[Npu KomuteTe no hmHaHcam 1 MHBECTN-
LM Takoke copmmnposaH [ogkomuTer

MO prCKaMm, B BEAEHNM KOTOPOro HaxoadTCs
oueHKa prckoB Kopriopaumm v KOMNaHum
Moynnbl ADOK «Cuctemar 1 KOHTPOMb BbIMNOS-
HEHVISA N1aHOB AEVICTBIIA MO YNpaBieH o
pUICKamu.

MogkomMuTeT NO prcKam CoCTONT
13 6 YneHoB.

04,

B 2017 rogy NogkomumreTr
no pyicKkam nposen

3acenaHnin

sistema.ru



KomnaHuns
ceropHs

TeHOepHbIN KOMUTET
OYHKUMAMIN TeHOEPHOro KOMUTETa ABNSETCSH:

> opraHvzaLsn KOHKYPEHTHbIX NpoLieayp
0T6Opa NOCTABLLMKOB TOBAPOB, PaboT U YCNyr,

> obecredeHre NprobpeTeHIs TOBAPOB,
paboT 1 yenyr, a Takxe peanvsaLmn Kopropa-
UVIE UMYLLIECTBA Ha MaKCVMasbHO 8KOHOMN-
YECKM BbIFOAHbIX YCIOBUSAX;

> obecnedeHne NpospayHOCTV 3aKymnoq-
HbIX POLeayp;

> CcogevncTave NPenoTBPaLLEHIo KOpPy-
LA V1 ApyrviX 3n10ynoTpebneHui B 0bnactu
3aKyMno4YHOM AesTeNbHOCTY,

KomuTeTt coctomT m3 11 uneHos. [pes-
cefatenem KomureTa no COCTOSIHMUIO

Ha 31 gexkabps 2017 roga sisnanca CtapLunia
BMLE-NPE3VOEHT, pykoBoauTens Kommnnekca
PrHaHCoB 1 nHeecTnum B.B. PosaHos.

=]
834

B 2017 rogy TengepHbIA KOMUTET
nposen

BO 30cenoHunm

sistema.ru

PesynbTathl
pasBuUTUS

KopnopatusHoe
yrnpasneHue

KomuteT no Kadpam
OyHKUMAMN KoMUTETa MO Kaapam ABASETCA:

> paccMOTpeHVie 1 hOpMUPOBaHYE Npef-
JIOXEHWIA MO BONPOCaM BbIPabOTKM NOMNTUKM
1 BHYTPEHHX AOKyMeHTOB Kopriopauumm

1 NOPTMENBHBIX KOMMaHW B 061aCTV ynpas-
JIEHNS NEPCOHaNoM;

> KoOpOMHALWS OSATEbHOCTI CTPYK-
TypHbIX NoapasaeneHuii Kopnopaumu

1 NOPTDENBHbBIX KOMMAaHNI, OTBETCTBEHHbIX
3a yrpaBneHve NepcoHanom,

> OueHKa KaHamaaTtoB Ha pyKoBOAALLME
nosnunmn,

> oueHka adheKTUBHOCTY COTPYOHNKOB

Kopﬂopaumm 1 Pe3yNbTatoB VX AeATE/TbHOCTW.

KomuteT coctouT 13 10 uneHos. [10 cocTo-
AHWI0 Ha 31 aekabps 2017 ropa lNpeacenate-
nem Komuteta sisnanca lNpesvaeHt

MAO ADGK «Cuctemar M.B. LLamonuH.

=2
854

B 2017 rogy KomuTeT no xkagpam
nposen

9 3acenaHni

CoumanbHas
OTBETCTBEHHOCTb

KomuTeT no 6e3onacHocTu

KomuTeT no 6e30macHOCTY paccMaTpuBaeT
BOMPOCHI, CBA3aHHbIE C peanmaaLmen nonm-
TVIKW B 06nacTu obecnedeHns 6e3onacHoCT
Kopnopauwmu v komnaHui Fpynnei

ADK «Cricteman.

B cocTtaB KomuteTta BxogaTt 37 Y/IEHOB.
[o cocTosHmio Ha 31 nexkabps 2017 roga
MNpencenatenem KomuteTa sBaancs
Buue-npesunaeHT, pykosoantens [denaprta-
MeHTa no 6esonacHocTy BC. LLyKUWIUH,

=
200,

B 2017 rogy Komurer
no 6e3onacHoCTV npoBen

Ll. 3aceJaHn4A

KoMuTeT no ancumnavHe

KomuTeT No amcumnanHe paccMarpusaeT
BOMPOCHI, CBA3aHHbIE C KOHTPONEM coboae-
HUA coTpyaHUKamu Kopriopaumm 1 kKomna-
H [pynnsl AOK «Crctemar TpebosaHui
TPYAOBOro 3aKOHOAATENbCTBA, BHYTPEHHX
NOKYMEHTOB, BbINO/THEHWSA PELLEHWI OPraHoB
yNpaBneHKs, a Takxe BbipabaTbiBAET MHEHS
O HanV4n NI OTCYTCTBUM OCHOBaHWIA ONA
NPVIBNEYEHNA COTPYAHWKOB K AUCLIMANHAP-
HOW OTBETCTBEHHOCTW.

B cocTtaB KomunteTta BXoAAaT 7 YNEeHOB.
[No cocTosHmio Ha 31 aexkabpst 2017 roga
lNpencenarenem Komureta aBnanca lNpesn-
neHT MNAO ADK «Crctemar M.B. LLamonyH.

=
858

B 2017 rony Komnrer
no gucumniniHe nposen

’I 3acegaHne
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ATNBHOTO YI'TPAB)

EHMS

Oco6eHHOCTU CUCTEMbI PUCK-MEHePKMEHTa, BHYTPEHHEro KOHTPONSA 1 ayauTa

Prck-MeHemkMmeHT

B 0cHOBE CUCTEMbBI PUCK-MEHEMXKMEHTA
ADK «CricTemar NEXUT ABYXYPOBHEBbIN
MOMXOM K YNPaBEHWIO prcKaMut [pynnbi
ADK «Crctemar, a UMeHHO: onpeaeneHye
PUCKOB B Camo Kopriopauuu v B ee nopT-
DeNbHBIX KOMMaHWISX C VX NOCNeayIOLLEN
MHTErpaLUvier ana oLEeHKM BO3AENCTBIA
Ha pynny AGK «Cuctemar B LEIOM.

IHTErprpOBaHHas CUCTeMa PUCK-MeHe[-
xmeHTa (ERM), dyHKLUoHpytoLLias B Kopnopa-
U, NPefyCMaTpUBaET HanHmne CnedytoLLyx
3NEeMEHTOB 1 MpoLieayp:

> VOeHTUMMKALMS PUCKOB Ha BCEX YPOBHSIX
yNpaBneHyist (0T PyKOBOACTBa [0 NVHENHOIO
MEHEMXMEHTa), BKMIOYas onpeaeneHmne sna-
Jienblia pricka v COCTaBMeHVe nacnopTa puycka;

> nepBuYHan oLeHKa MaTepraibHOCTH
BbIABNEHHbIX PUCKOB U VX aHann3 (MeToaono-
s VaR);

> PaHXMPOBaHIIE PYUCKOB M0 YPOBHAM
yrpasneHus;

> OLeHKa COBOKYMHOrO BANAHYIA CyLLIe-
CTBEHHbIX PUCKOB Ha KNtodeBble hrHaHCOBbIE
nokasatenu Kopriopaumv (MoaennpoBaHue
MowTe-Kapno);

> paspaboTka NNaHoB MUTUMaLN BbISIBNEH-
HbIX PVICKOB Ha BCEX YPOBHSX YPaBNEHVS,

> cucTeMaTVYECKUM KOHTPO/1b BLIMNOIHEHNA
M1aHoB MUTUraLUMI 1 OLIEHKa X SdeDeKTI/IB-
HOCTW,

> MOHUTOPWHI PMCKOB, COCTaB/1EHNE EXe-
KBapTa/bHOW OTHETHOCTI NO prckam Komna-
HAW.

Peanyzauyis npougayp pUck-MeHemXMeHTa
ADK «CucTtemar MPOBOANUTCS CUNami cneuy-
a/bHO COOPMMPOBEHHOW /19 STUX LIENer
rpynnbl 0O YNPaBNEHWIO PUCKaMU.

ExxekBapTansHblii MOHUTOPVIHT CUCTEMBI
ynpasneHus prckamu 8 Kopnopadun
OCYLLIECTBNSETCH Ha ypoBHe [NpasneHns

n MNonkomuteta no puckam ADK «Cucteman
B (DOpMe pacCMOTPEHNSA PE3YLTaTOB
BBINOMHEHWS MATUMELMOHHBIX M1aHOB

1 MNaHOB pearnpoBaHus, a Takxe B hopme
NepeoLIEHKN NAEHTUDULIMPOBAHHBIX /111
BHOBb BbISIBIEHHbIX PVCKOB.
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Ton-meHegxmeHT ADK «Cuctemar perynsapHo
npencrasnaet KoMuteTy no ayanTy, (rHaHcam
1 pyickam CoBeTa ANPEKTOPOB OTHET 06 yrnpas-
neHuy prickamy B Kopriopalyn. ExeroaHbIv
OTHET Takxe NpefocTasnaeTcs YieHam Coseta
nmpektopoB ADK «Cucteman.

CucTemMa BHYTPEHHENO KOHTPONSA
Kopnopauun

MNonoxeHve o crucTeme BHYyTPEHHEMO KOH-
Tpona yTeepxaeHo COBETOM ANPEKTOPOB
Kopropaumui 1 sBnaeTcs nokanbHbIM HopMa-
TUBHbIM &KTOM BbICLLIETO YDOBHS, OMUCHIBa-
IOLLIVIM OCHOBHbIE MPUHLIMMBLI OpraH3aLmn
BHYTPEHHETO KOHTPOMSA Kak HEMPEPbIBHOMO
U VIHTErpupOBaHHOr0 NPOLECCa, B OCYLLIECT-
BNEHWE KOTOPOro BOBMEYEHbI BCE Moapasae-
NeHua 1 opraHbl ynpasneHua Kopnopaumm.,

OCHOBHbIMM 3aa4aMV CNCTEMbI BHYTPEH-
HEro KOHTPOA ABNAETCAH:

> cOo3[aHVe MEXaHV3MOB KOHTPONS,
obecnedvBatoLLX MYHKUMOHPOBaHWE
OU3HEC-MPOLIECCOB 1 pean3aLimio MHBECTV-
LMOHHbIX MpoekToB Kopnopaumy;

> obecredeHne coxpaHHOCT akTneos Kop-
nopaLu 1 ahdeKTUBHOCTY UCMONb30BaHNA
€€e PEecypCos;

> 3aluTa MHTEpPEecoB akLmoHepos Koprno-
pauuvn, a Takxe NpeaoTepaLleHme 1 ycTpaHe-
HYe KOHDIVIKTOB MHTEPEeCoB;

> cosAaHVie YCNoBUIA 0Na CBOEBPEMEHHOM
NOArOTOBKM 1 MPefoCTaBneHst OCTOBEPHOWM
OTYETHOCTW, & Takxe VIHOW VHMDopMaLMK,
noanexallen packpbITLiO B COOTBETCTBUM

C NPUMEHVIMbIM 3aKOHOAATENBCTBOM,;

> obecnederHne cobmoneHus Kopropa-
UMer NPUMEHNMOTO 3aKOHOAATENLCTBA
1 TPeboBaHWA PEryNATOPOB.

B COOTBETCTBIW C MOAXOAOM «TPW IUHAN
3aLUTLI» 0becneveHre ahdeKTUBHOCTA
CUCTEMBI BHYTPEHHEO KOHTpONs Kopriopa-
umm (noMrmMo CoBeTa AUPEKTOPOB U ToM-Me-
HempxMeHTa KopropaLiym) ocyLLEecTBASETCS
Ha TPEeX YPOBHSX:

YpoBeHb 1: pyKOBOAWTENM CTRYKTYPHbIX
noapasaeneHu 1 paboTHUKK KoprnopaLin
OTBEYAIOT 3a OUEHKY 1 yIpaBieHue puckamu,
a TakXxe BbICTpamBaHme 3PdOEKTVBHOM
CUCTEMbI BHYTPEHHETO KOHTPOMS B chepe
CBOEW OTBETCTBEHHOCTY,

YpoBeHb 2: Ha [JaHHOM YPOBHE (DYHKLMO-
Ha OCYLLIECTBAAKOT HECKOSBKO CTPYKTYPHbIX
noapasneneHun 1 Komuretos Kopnopaumjn.
Hanpuwmep:

> DyHKUVA YNpaBneHns PUCKaMU, & Takxe
[oaKOMUWTET MO priCkam OTBEHAIOT 3a Paspa-
OOTKY Y MOHWUTOPWHI BHEOPeHWA ahdexTB-
HOW NPaKTUKIX YNpaBneHus prckamu;

> KomuTeT no rHaHcam v MHBECTVLVIAM
Kopnopauym ocyLlecTsnseT ogobpeHme

1 anbHENLLIVI KOHTPOMb Peannaauum UHee-
CTVUVMIOHHBIX MPOEKTOB;

> KomuTeT no AUCLMnnHe OCyLLIECTBASET
PACCMOTPEHME BOMPOCOB HapyLLIEHs
Konekca atuki Kopriopalyv v CronHUTENb-
CKOWV ONCLNMIHDI;

> [enaptameHT No 6830NacHOCTU HeCeT,
B TOM 4Y/CIE, OTBETCTBEHHOCTL 38 BOMPOCHI
SKOHOMMHECKOW 6E30MacHOCTI, MPOTUBO-
[OEeVICTBIS KOPPYNLMN 1 MH(POPMALVIOHHON
0€e30MacHOCTY;

YpoBeHb 3: [lenaptaMeHT BHyTPEHHETO
KOHTPONA 1 ayauTa NPOBOAUT HE3EBUCUIMYIO
OLEeHKY 9PMEKTUBHOCTV CUCTEMbI BHYTPEH-
HEero KOHTPOSIH, a Takke NPoLeyp yNpasneHs
PUICKaM 11 KOPMOPATUBHOTO YNPaBNEeHNA,

Bce paboTtHrkim Kopnopalmn, sBnasce 1Menon-
HUTENAMU KOHTPOBHBIX MPOLIEAYP, B paMKax
CUCTEMbI BHYTPEHHErO KOHTPOSS HECYT OTBET-
CTBEHHOCTb 38 9 MEKTVIBHOE VX CTMOMHEHVIE
, @ Takxe 3a BbINOMHEHe MeponpusTUi No
YNPaBAEHWIO pYCKamMy B COOTBETCTBUN C
LIOMKHOCTHBIMY UHCTRYKUMSAMY 1 TpEBOBaHW-
AMU BHYTPEHHNX HOPMATUBHbIX [JOKYMEHTOB.

BHyTpEHHWA ayamT

DyHKUMA BHYTPEHHErO ayayTa B Koprnopaumm
1 komnaHnax [pynnel AOK «Cuctemar Bxogut
B ccbepy OTBETCTBEHHOCTW [lenaprameHTa
BHYTPEHHEIO KOHTPOSS 1 ayamTa, NOAHM-
HAtoLLeroca CoBeTy AMPEKTOPOB (PyHKLIN-
oHanbHo) 1 [MpeanaeHty ADK «Cricteman
(aaMUHVCTPaTBHO). Pykosonmtens [enapta-
MEHTa Ha3Ha4aeTCs Ha JOSKHOCTb U OCBO-
BOXOaETCA OT OOMKHOCTY [1pesaeHToM

Ha OCHOBaHWV pelLieHKst CoBETa ANPEKTOPOB
ADK «CucTemar nocne NpeaBapUTesHOro
cornacoBanuist KOMUTETOM MO STUKE U KOH-
Tpono CoseTa AMpeKTopoB Kopropaumm.

sistema.ru



KomnaHuns
ceropHs

OcHoBHbIMM 3aa4amu [lenapTameHTa BHy-
TPEHHETO KOHTPOMA 1 ayfuTa ABIAETCA.

> COOEMCTBIE aKLMOHEPAM U MEHEPKMEHTY
B COBEPLLIEHCTBOBAHMY CUCTEMbI BHYTPEHHETO
KOHTPOAA MyTeM OCYLLIECTBNERVIS PErYNAP-
HbIX MPOBEPOK ee 5PEKTUBHOCT, @ TaKKe
9PMOEKTUBHOCTV CHCTEMBI YNPaBNEHS
pUCKaMM 1 KOPNopaTUBHOIO YNpaBneHns

ADK «CrcTeman,

> npenocTasneHvie PyKOBOACTBY U aKLIMOHE-
pam KopnopaLmm 06beKTUBHOM MHMOPMaLIAN
0 HaMN4MIN N BEPOATHOCTU HaCTYIIEHNA
BHYTPEHHVIX PVCKOB;

> MOBbILLEHME YPOBHA MHDOPMMPOBAHHO-
CTV pykoBoAcTBa Koprnopalmu 0 pesynsratax
[OEATENBHOCTU KOMMNaHUM [pynnel

ADK «Crictemar;

> MOHUTOPUHT BbINOMHEHVIS aKLVIOHEPHbIX
Lenen Kopnopauy 1 komnaHum [pynnel
ADK «Cucteman.

[na peannsaumn ocHoBHbIX 3834 Jdenap-
TAMEHT BHYTPEHHETO KOHTPOMA 1 ayauTa
OCYLLECTBNAET CReayioLmMe QyHKLMAM:

> MpoBefeHVe He3aBMCMbIX MPOBEPOK
OTAENbHbIX OnepaLiA, MPOLIECCOB W Noapas-
OeNneHunin,

> olgHKa oDMEKTNBHOCTY CUCTEMBI
BHYTPEHHEr0 KOHTPOSS;

> oleHKa oaMEKTUBHOCTY CUCTEMbI YNpaB-
NEHNA pUCKaMU;

> oleHka 9thdeKTUBHOCTV CUCTEMBI
KOPNOPaTUBHOIO YNpaBeHyis, B TOM Y1Ce
MEPOMPUATUI MO HEAOMYLLEHNIO HapyLLIEHNIA
3aKOHOOAaTENHCTBA, 0becneqeHio cobnoae-
HVIst TDEOOBAHNIA HOPMATBHbIX JOKYMEHTOB
11 NPOECCUOHANBHBIX 11 STNHECKIX CTaH-
[apTOB, a Takxe paspaboTka pekoMeHaaLIA
MO €€ COBEPLUEHCTBOBAHMIIO;

> paspaboTka pekomeHgaunii no ycrpa-
HEHWUIO BBIABNEHHbIX HEIOCTATKOB, 8 Takxe
OCYLLIECTBIEHME MOHUTOPVHIE MO VX VICTpaB-
NEHUIO;

> oKCrepTV3a MaTepuanos MHBECTULIVIOH-
HbIX MPOEKTOB Ha COOTBETCTBME AEVICTBYOLLIVIM
HOPMAaTUBHbLIM IOKYMEHTaM, MPOBEAEHE
M18HOBOTO 1 BHEMAHOBOIO MOHUTOPUHIA
BbINOMHEHA NOKasaTenen NpoexTos,

sistema.ru

PesynbTathl
pasBuUTUS

KopnopatusHoe
yrnpasneHue

> MOHUTOPWHI CO6J'HOJJ,€H\/\9| 3aKYMOYHbIX
npoLeayp;

> anMVHUCTPUPOBaHME PabOoThl «ropsaqer
NUHUY, KoMUTETa NO AVCUMMANHE, STUYECKON
aTTecTaumm.

[ns ncnonHeHws ykadaHHbIxX yHKUMA [lenap-
TaMEHT BHYTPEHHErO KOHTPONA U ayanTa
HaaeneH BCeMy HEOOXOAMMBIMU PECYPCaMM
Y NONTHOMOUUAMN,

[lenapTameHT BHYTPEHHEND KOHTPOASA 1
ayavTa TECHO B3aMOOEMCTBYET C BHELLUHUMM
ayautopamu AOK «Cricteman, OCyLLIECTBAAA
KOOpAMHALIMIO 1 MPOBOAS KOHCYbTaLMM Npu
COCTaBNEHV FOA0BOrO NAaHa NPoBEPOK
[lenaptameHTa B 4acTy OLEHKM athdeKTrB-
HOCTW CUCTEMbI BHYTPEHHErO KOHTPONA Haf,
COCTaBneHeM UHaAHCOBOM OTHETHOCTY,

a Takxe Npuv 00CYXAEHUM 1 OLIEHKE BbISBEH-
HbIX PVICKOB.

B 2017 rony [lenaptameHT BHyTPEHHETO
KOHTPONA 1 ayauta Nposen 70 nnaHoBbIX

1 BHEMIAHOBBIX MPOBEPOK A/151 OLIEHKM
3(DEKTUBHOCTV CUCTEM BHYTPEHHETO KOH-
TPONS, yNpaBneHust pUckami 1 KopriopaTus-
Horo ynpaeneHus. o peaynsratam NpoBepoK
[lenapTtameHTa HelOCTaTKOB WA PUCKOB,
KOTOPbIE MOV Obl MOBVISATE Ha YCTOM4YBOCTE
6usHeca AOK «Cricteman, He BbiSiBNEHO.

PerynapHble otueTsl [lenaptameHTa BHyTpEH-
HEro KOHTPOS 1N ayaunTa PacCMaTPUBAIOTCS
KomuteTom no ayauTy, dhrHaHcam U prckam
1 KomuteToM no aTuke v koHTponio CoseTa
ovpekTopos [TAO ADK «Crctemar, a no uto-
ram rofla Takxe BbIHOCATCA Ha PaCCMOTPEHVIE
Cogeta avpekTopos MNAO ADGK «Cucteman.

YperynmpoBaHme KOHMNNKTOB
NHTEPECOB

Bonpocel, cBA3aHHbIe ¢ KOHMVKTaMN NHTEPE-
COB, perynunpytotes Kogexkcom aTikm Kopnopa-
umn. B ADK «Cuctemar BHeapeHa npoleaypa
STVYECKO aTTecTaLmm: BCe TOon-MeHemkepbl
KopnopaLun exeroaHo (v no Mepe BO3HUK-
HOBEHWA KOHMMKTOB) 3anonHsioT [eknapa-
LMK MO STVIKE U KOHDAVIKTY HTepecoB. Kpome
TOrO, BCE HOBbIE COTPYAHVKI MPOXOAAT Tpe-
HUHT, 3HaKkomsTes ¢ TpebosaHvsMK Kogekca
STVIKW 1 NOPSAKOM 3anonHeHvs [eknapaumi,

CoumanbHas
OTBETCTBEHHOCTb

B 2017 rofy sTvdeckas aTTecTauyis nposefeHa
B Kopropauwu Bo BTopo pas. Ee peaynsratsl
paccMOoTPeHb! [pesnaeHToM 1 KoMuteTom
Mo aTVKe 1 KoHTPOosio CoBeTa AVPEKTOPOB
ADK «CucTtemar. B 60nbLUNHCTBE Criydaes
380eKNapVIPOBaHHbBIE KOHMDVIKTLI HTEPECOB
He NoTpeboBany NPVHATAA Mep Mo yperynu-
POBaHWIO, TaK Kak (hakTU4ecKn He ABNSNNCH
TakoBbIMU. TeM He MeHee, B OTHOLLIEH M
HECKOSBbKIX AeKNaPaHTOB Peani30BaHb|
COOTBETCTBYIOLLVIE M1aHbl MEPOMPUATIAN,
npenycMoTPEHHbIE NYyYLLIVMIA NPaKTKaMu
KOPMopaTUBHOIO yrpasneHys.

BHeOpeHe sTr4eckom aTTectaumm no3BondeT
KopnopaLm CBOEBPEMEHHO BbISBNATL U
yNpPaBNATb KOHMAVKTAMU UHTEPECOB, NPEAOT-
BpaLLias NOTeHLManbHbIE CyHam HapyLIeHWs
MHTEPecoB Kopriopaumu.

BHewHwn ayant

B coorBeTCcTBMM C pelueHnem KomuTeTa

no ayauTy, GrHaHcam 1 puckam CoBeTa
nvpekTopoB ADK «Crctemay yCcTaHOBNEHbI
npoueaypbl 0TOoOpa BHELLHUX ayAUTOPOB A/14
Liener NpoBefeHns aynnta rHaHCOBOW

1 Byxrantepckou ot4eTHoCTV Kopriopauun.
ExeronHo KomuTeT no ayauTy, duHaHcam

1 prckamM NpOBOOUT OLEHKY Ka4ecTBa
ayauToOpCKKMX yenyr. B cnydae ecnm ka4ecTso
YCNyr OeNCTBYIOLLEro ayanTopa npuaHaHo
HeOoCTaToqHbIM, KOMUTET MO ayauTy,
rHaHCaM 1 prckam opraHuayeT TeHaep
015 BbIbopa HOBOIo ayamTopa. Ecnuv xe
Ka4eCcTBO YCNyr AeNCTBYIOLLIErO ayamMTopa
NPU3HAHO YAOBNETBOPUTENBHBLIM, C HM
NPOBOAATCA MNEPErOBOPLI O CTOUMOCTI €ro
YCNYr Ha cneayoLmii nepuog, [Npu aTom ans
obecneveHns OCTaTOYHOM 0ObEKTNBHOCTA
N HENPEeAB3ATOCTY ayauTopa KoMuteTom

no ayauty, drHaHcam 1 pyckam CoBeTa
ampekTopos ADK «Cuctemar ObINO NPUHATO
pelleHe o NpoBeaeHW TeHaepa Ha npe-
[OCTaBNeHve yCNyr ayanTopa He pexe, 4em
OfVIH pa3 B NATL NET.
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CVCTEMA KOPTIC

ATVIBHOTO

YITPABJTEHINS

KopnopatusHoe ynpaeneHue B lpynne AOK «Cucteman

KayeCcTBO CTparterniyeckoro
MIaHVNPOBAHWIS 1 UHBECTULI-
OHHasA NMPYIBNEKATENbHOCTb
NoPTAMENbHBIX KOMMaHM
ADK «CrcTemay 3aBICAT,

B TOM YMCNE, OT Ka4eCTBa
npouenyp KoprnopaTyBHOrO
yrpasneHua. [ns noBbi-
LIEHWA CTOUMOCTV UHBE-
ctrumin AOK «Cucteman
yaenseT ocoboe BHMaHmne
VIYHLLEHWIO KaYeCTBa KOp-
MOPAaTVBHOIO YNpPaBeHus

B MOPTMENbHbBIX KOMMaHWSIX.

Kopropauus CTpeMnTcs OCyLLECTBNATE
CTPATEMNHECKOE YNPaBNEHME KNIOHEBBIM
nopTMENBHEIMY KOMAaHVIAMW Yepes COBETHI
[OPEKTOPOB AaHHbIX KOMMaHWiA. st paboTsl

B COBETbI AMPEKTOPOB KMKOHEBBIX MOPTMENBHbBIX
KOMMaHUA NprBnexatoTes npoheccroHants-
Hble He3aBVCKMbIE OMPEKTOPa, 0bNaaatoLLe
COOTBETCTBYIOLLIEV OTPAC/IEBOM SKCMEPTVIZ0M,
a TaKXe 9KCnepT30M B 061acTu cTpare-

K, PrHaHCOB, ayauTa 11 KOPropaTuBHOMO
ynpagnenvis. [ons HesaBUCMbIX OMPEKTOPOB
B COCTaBax COBETOB AVPEKTOPOB KITIOHEBLIX
NOPTMENBHBIX KOMMaHWM COCTaBSET Npu-
MEPHO OfIHY TPETb (B 38BMICVIMOCTY OT YPOBHS
OpraH13aLIMOHHOW 3penocT MOPTAENLHOM
KOMMaHN).

KopnopaLyst NOCTOAHHO COBEPLLIEHCTBYET
CUICTeMY KOPNOPAaTVBHOIO YPaBeHNs

C LIeNbIo NOBbILLIEHVIS ee 9thdeKTBHOCTA

1 COOTBETCTBUS SIYHLLIM MUPOBBLIM MPaK-
Tkam. COBEPLLEHCTBOBAHME NPOLIECCOoB
KOPMOPaTUBHOIO yNpaBneHys mopTdens-
HbIX KOMMNaHWIA 1 NPUBNEYEHVE B COBETHI
[MPEKTOPOB STUX KOMTMaHWIA KOMIETEHTHbIX
NPOMECCUOHANbHbIX AVPEKTOPOB NPU3BAHO
MOBBICUTb KA4ECTBO MPUHMAaEMbIX PELLIEHNI
1 aKLIMOHEPHYIO CTOVMMOCTb MOPTMENBHBIX
akTvBoB ADOK «Crcteman.

PasBuTtime cnuctembl kKoprnopaTuBHOro yrnpasneHus B 2017 rogy

[NpakTka paboTbl HE3aBNCUMbIX
OVPEKTOPOB B cocTaBe CoBeTa
AvpekTopoB Kopnopauyn

B 2017 rogy B coctas CoBeTa ANPEKTOPOB
ADK «CuricTemar Obinv 3bpaHbl 11 YneHos,
MATh 13 KOTOPbIX OTBEYAIOT KPUTEPUAM HE3a-
BYCUMOCTI N NPU3HAHbI HE3aBNCUMbIMI
B COOTBETCTBUM C TpeboBaHUAMY [1pasun
nucTuHra MockoBckor brpxin 1 Kopekca
KOPNopaTVBHOrO YrpaBneHys Poccuiickom
Denepauyn.
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B coctas Cogeta anpekTopos Kopnopatn
ObiNV M36PaHbI CReayioLLe He3aBNCHMbIe
AVIpEKTOpa:

> benosa AHHa [pUropbesHa;

> KovapsaH Pobept Cenpakosiny;

> Kpeke XaHHo;

> MaHHuHre Pogxep;

> dAxobawsnnm Jasva Muxarinosmd.

Y BCEX HE3aBMCUMbIX AVPEKTOpOoB Kopnopa-
LV UMEETCS 3HAYUTENBHBIV OMbBIT PabOTH

B PYKOBO/ACTBE KPYMHbIX OpraHusaLii

1 CUnbHas penyTaumst B NpoMeccroHansHOM
COO0BLLIECTBE, YTO 0becnevmnBasT JOMKHbIN

YPOBEHb OGBEKTUBHOCTU VX CYXAEHWA 11 CBO-
60Ab! OT BAVAHNA MEHEIKMEHTA 1 OTAC bHbIX

CoBeThl AVPEKTOPOB NOPTAMENbHbIX KOMMaHNIA
OCYLLIECTBAAIOT HaA30P, KOOPAVHALUMIO Y NOA-
NEPXKY MEHEKMEHTa MOPTMENbHOM KOMMa-
HU 015 NPUHATUS DELLIEHWIA MO CREaYIOLLIVIM
(DYHKUVIOHABbHBIM HaMPaBReHVIsIM:

> CTpatervia v KIloHeBLIe CASMKY;
> BIOMKETHOE MNaHMPOBaHNE;

> Kamposad NonnTyKa:

> BHYTPEHHWI ayauT.

KntodesbimMi 3agadami Kopriopauy B 4acTn
COBEPLLIEHCTBOBAHWSA KOPNOPaTUBHOMO
yrpasneHyist B NopTdesbHbIX KOMIaHWSaX

Ha OyayLLWIA rof ABNSKOTCS:

> NOBbLILUEHWE OTBETCTBEHHOCTI COBE-
TOB [IMPEKTOPOB MNOPTDEBHbBIX KOMMaHA
32 peLeHVis, MPUHMaeMble Mo OCHOBHbLIM
HaMNPaBNEHVIAM VX PaboTb,

> MpVBneYeHe B COCTaBbl COBETOB ANpeK-
TOPOB MOPTENBHbBIX KOMMaHWM Npodeccrio-
HabHbIX HE3aBVICUMbIX AVIPEKTOPOB.

aKLVOHEPOB VN rpynn akLwioHepos Kopro-
pauvv NpK NpUHATAN pelueHnii CoseToM
[MPEKTOPOB.

P. ManruHre u X. Kpeke, BxofsiLIve B COCTaB
KomuTteta no ayauty, uHaHcam 1 prickam,
ABNAOTCA SKCNepTamm B 06n1acTv rHaAHCOB
1 ayauTa ¢ MHOTONETHVM OMBITOM B JaHHOWM

cepe.

HeszaBucrMble AVPeKTopa HanpPsMyto
npuBNEKaOTCA K 06CyXAEHNIO 1 (hopMU-
poBaHuto cTpaterum Kopnopaumu. [1na
BbIPaboTKM 060CHOBAHHOW MNO3ULIMM YIEHOB
CoBeTa ANPEKTOPOB MO CTPaTEMMHYECKM
BOMpocam pasBunTua Koprnopalym 1 ee Ko-
4eBbIX akTMBOB (hOpMKPYIOTCH paboyve
rpynbl Mo PYKOBOACTBOM HE3aBUCKMbIX
4yneHoB CoBeTa AMPEKTOPOB, MpeacTaBnTe-
nen Komnnekca no ctpaterin n Komnnekca
no briHaHCcaM 1 UHBECTULIVIAM.

sistema.ru



KomnaHuns
ceropHs

1ameHeHns B YcTase
N BHYTPEHHUX JOKYMEHTax
Kopnopauuwn

B uioHe 2017 roga ObLiee cobpaHue
aKkumoHepoB yTBepanno Ycras [TAO ADK
«Cuctema, [Nonoxerue 06 ObLiem cobpa-
Hun akuyorepoB MAO AOK «Cricteman,
MNonoxeHwne o CoseTe anpekTopos [MAO
ADK «Curctemar 1 [NonoxeHue o lNpasneHnn
MNAO ADK «Cuctemar B HOBOW peaakLyin.
HeobxoOMMOCTb BHECEHWS N3MEHEH

B YCTaB VI BHYTPEHHE NOKYMEHTbI Oblna 0by-
cnosneHa peopMUpPOBaHEM POCCUIICKOTO
AKLIIOHEPHOTO 3aKOHOAATENLCTBA B YacTy
ropsiaka coBepLUeHst KpyMHbIX CAEN0K

1 COENOK, B COBEPLLEHNU KOTOPbIX MMEETCS
3a8IHTEPECOBAHHOCTb. Takxe BHyTPEHHME
JIOKYMEHTbI BbIN NPYIBEAEHbI B COOTBET-
cTBME C TPebOoBaHWNAMM 3aKOHOATEIbCTBa
Esponeiickoro Cotoza B CBA3W C BCTyN/e-
HVEeM B 3aKOHHYO cuny PernamenTta EC

0 NPOTUBOAEVCTBUM 3/10yNOTPEBNEHUAM

Ha pbiHke (EU Market Abuse Regulation).

OueHka paboTtsl CoseTa
ANPEKTOPOB

B 2017 rogy B AOK «CrcTtemar Bnepsble
Oblna NpoBefeHa BHELUHAS OUeHKa paboTsl
CoseTta anpekTopos. [1o peaynstatam
oueHkun, pabota CoBeTa AUPEKTOPOB

ADK «Cuctemar npusHaHa Ka4ecTBEHHON

1 ahbhekTrBHOM. [0 MHEHWIO HE3EBUCKMOIO
NpodECCUOHANLHOro KOHCYNbTaHTa B 0bna-
CTV KoprnopaTuBHOrO ynpasneHuns Nestor
Advisors Ltd, CoBeT aupekTopos obecneym-
BAET [JO/KHOE PYKOBOACTBO 1 KOHTPOSb Haf,
KoMnaHven. [1poBeaeHmne BHELIHEN OLIEHKN
MO3BOAWIO NOMAYYUTb NPOMECCHOHANLHOE
HesaBVICIMOEe MHEHWE O NpuopuTeTax pas-
BUTWS CUCTEMBI KOPNOPaTUBHOMO yNpaBs/e-
Huna AOK «Cricteman.
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PesynbTathl
pasBuUTUS

KopnopatusHoe
yrnpasneHue

CoumanbHas
OTBETCTBEHHOCTb

[1haH pasBUTAS
KOPMopaTyBHOrO
yrpaBneHms

KommnTeTomM no HasHa4YeHmAM, BO3Harpax-
OEHVAM 11 KOPMOPaTBHOMY YMPaBNEeHMIO
Coseta anpektopos ADK «Cuctemar ¢ yde-
TOM Pe3yNLTaToB NPOBEAEHHOW BHELLHEN
oueHkn CoseTa AMPEKTOPOB paspaboTtaH
[naH pa3BKTVIs KOPNOPATVBHOIO YrpaBs-
neHua Ha 2018 roa. B pamkax peannsaumn
[AaHHOrO MnaHa 3annaHrpoBaHbl CeqyoLLve
MEepOornpUATAS:

> MogMbVKauma OVBMOSHOHOW NOMNTKA
Kopnopauuu ¢ y4eTom ee MHBECTULIMOHHBIX
noTpebHOCTEN (B MEPBOM MONYroamm

2018 roga);

> nposegeHvie oLgHKK paboTsl Bcex Komun-
TeToB CoBeTa AnpekTopos Kopropalmn
(B nepsom nonyroguu 2018 ropa);

> opmansauma NpuHUWIOB BbiMiaTsl
BO3HarpaxneHus 4neHam CoBeTOB OMPEeKTo-
POB NopTdeENbHbIX KoMnaHui ADK «CricTeman,
yTBEDXAEHE TUNOBOTO [ONOXEeHNA O BO3-
HarpaxaeHax 1 KOMIeHcaUysx YneHam
COBETOB AVPEKTOPOB MOPTHENbHBIX KOMMa-
HWI (Bo BTOpOM nonyroamu 2018 ropa);

> 0bBHOBMEHVE 1 DOPMaNN3aLMs NMonu-
TUKV NPEEMCTBEHHOCTM KITHOUEBbIX MeHe[-
xepos Koprnopauuyi (B0 BTOPOM NOAyroanmu
2018 roga).
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ABTTEHMS

MonuTtnka B 06nacTn Bo3HarpaxxgeHums yneHos CoBeTa AMPEKTOPOB U BbICLUMIX AO0JHKHOCTHbIX JIALY

MNonuTtka B 06nactn
BO3HarpaxmgeHus uneHos CoseTa
ompektopos [TAO ADK «Cucteman

BosHarpaxneHue 3a paboty B CoBeTe AMpek-
TOPOB PACCHYUTLIBAETCS 1 BbiMaq/BasTCs

Ha OCHOBaHMM [onoxXeHNs 0 Bo3HarpakaeHax
1 KOMMEHCALWSX, BbINNa4MBaEMbIX YrieHaM
Coseta ampekTopos [MAO ADK «Cucteman .

OcHOBHOE BO3HarpaxxgeHue 3a pabory
B CoBeTe AnpeKTopoB

Pasmep 0CHOBHOrO BO3HarpaxaeHs

3a paboty B CoBeTE ANPEKTOPOB COCTABNAET
13,7 MnH pyb. nnn 17,8 MiH py6. B rof,

B 3aBVCUMOCTW OT CTaTyca Ha/loroBoro
peauaeHTcTBa. OCHOBHOE BO3HAarpaxaeHue
BbiNNadvBaeTcs YneHam CoBeTa AMpPEKTOPOB
B IEHEXHOM (POPME eXEeKBaPTaNbHO PaBHbLIMU
LONAMM.

[ononHntensHoe Bo3HarpaxgeHme
3a paboty B CoBeTe AMpeKTOpoB

[lononHuTenbHoe BogHarpaxaeHe 3a paboty
B CoBETE OMPEKTOPOB BbiNa4BaeTcs
EeANHOBPEMEHHO OfVH pa3 B rof B opme
00blkHOBEHHbBIX akumii [TAO ADK «Cricteman
NpY YCNOBM JOCTVKEHS NHBECTULIMOHHbBIX
nokasatenei Kopnopauum B OTHETHOM rofy:

> cpedHee apudMeT/HecKoe nokasatenei
TSR 1 iTSR He Huxe 3HaqeHNs CoE

> nokasatenb TSR He Hbke ypoBHS
namereHs niaekca MSCIH(AMSCI), npu Towm,
4TO NokasaTenb i TSR npesbILaeT v paseH
nokasatento Cok.

KonnyecTBo akLmii, noanexatmx nepenade
yneHam CoBeTa AVPEKTOPOB, PACCHNTHIBAETCA
o cneaytoLLen hopmyne:

(Cymma BosHarpaxgeHms
B IEHEXXHOM BbIPaXXEHNI)

(CpepHeB3BelleHHas LieHa
OofHOI aKumu)

[lns uenei pacdeTa konuYecTsa nepenasa-
eMblx YneHam CoBeTa AMPeKTOPOB akLm
CyMMa BO3HArPaXaeHNs B IEHEXHOM Bblpa-
XEHWI paBHa CyMMeE OCHOBHOMO BO3HArpax-

@ VTBEpXaeHo OBLLMM cobpaHneM akLINOHEPOB 27 MIOHS

[EHS 38 BLIYETOM NPUMEHVIMbIX HaNoroB.,
a CpeaHeBsBeLLeHHas LieHa 0HOM akLmmn pac-
CYUTBIBAETCA 1CX0As U3 KOTUPOBOK Mobasb-
HbIX AeN03UTapHbIX pacnycok Koprnopaumm

B TEYEHVE MecALa, NPeaLLecTByIOLLIEro aate
nposeneHns odepenHoro rogosoro ObLLero
cobpaHma akLIIOHEPOB.

BosHarpaxpgeHuvie 3a ncnonHeHmne
LOMNONHUTENbHbIX 06513aHHOCTEN

YneHam CoBeTa AUPEKTOPOB, BbINOMHSIOLLIM
[OMONHUTENbBHbIE 00A38HHOCTH, 8 NMEHHO
[Mpencenatento CoseTa AMPEKTOPOB, 3ame-
ctutenio MNpencenatena CoseTa AMPEKTO-
poB 1 Npeacenatensam Komutetor CoseTa
[IVIDEKTOPOB, EXEKBAPTA/ILHO BbIM/Ia4BaETCS
BO3HarpaxaeHue B pasmepe, yCTaHOBNEHHOM
MNonoxeHremM 0 BO3HarPaxaeHVsX 1 KOM-
neHcaupsax, BeinnadmsaemMelix YneHam CoseTa
ovpekTopos [TAO ADK «Cucteman.

KomneHcauun n npoywne ycnosmsa

YneHam Coseta anpekTopos MNAO ADK
«CurcTemar KOMMEHCUPYIOTCS PACXOfbl, CBS-
3aHHbIE C UCTIONHEHVEM UMY CBOVX (hyHK-
LU, B TOM YMCNE CBA3aHHbIE C ydacTieM B
3acefanvisix CoseTa AVPEKTOPOB 1 KOMUTETOB
Coseta ampekTopos Kopnopauumm.

MAO ADK «Crctemar CTpaxyeT OTBETCTBEH-
HOCTb YneHoB CoBETa AVPEKTOPOB
MAO ADK «CucTteman.

MNAO ADK «Cuctemar He NpPeaoCcTaBNaeT
KpeauToB YneHam CoBeTa AMPEKTOPOB
MAO ADK «Cucteman.

[NonuTika B 0bnactn
BO3HArpaxaeHUs MeHemkKMeHTa
MNAO ADK «Cucteman

Cucrtema KpaTKOCpOLIHOIZ MoTMBaunn

CuvicteMa MaTepyansHOM KpaTKOCPOYHO

(N0 oAHOrO rofia) MOTUBALIM BBICLLIX [AOMK-
HocTHbIX 1L, TTAO ADK «Curictemar B 2017 rogy
COCTOsINa U3 CNENYIOLLIVX SNEMEHTOB:

> exemMecsayHbI JOMKHOCTHOM 0KNa, yeTa-
HaBNMBaEMbIV B COOTBETCTBUW C BHYTPEHHEN
CUCTEMOW OOMKHOCTEN;

> npemuansHoe BO3HarpaxaeHne, Buiniaqm-
BaeMOe 3a peav3aLnio NPOEKTOB 1 CO3AaHNe
NeHexHo Npubbinv. Belnnata BosHarpaxae-
HA OCYLLIECTBNISAIETCSH NCXOAA N3 PE3y/sraTos
NHOVBUOYaNbHOW AEATENBHOCTY PabOTHNKOB
1 HaN4Ist MONOXUTENBHOMO AEHEXHOTO
MOTOKA, CreHEPVPOBAHHOM NPOEKTaMM,
pean30BaHHbIMN VIHBECTUILIMOHHBIMU NOPT-
henamu, PyHKLUMOHaBHEIMY KOMIMNEKCaMM

1 nenaptamerTamu [NAO ADK «CricTeman.
Bbinnatel coctaBnsior 4o 20% OT peanv3oBaH-
HOW OEHEXHOW NPUOLINY.

[ns uener pacyeta npemuanbHOro BosHa-
rpaxneHna Nof pean3oBaHHoOM AEeHEXHON
NPUOLINBIO MOHUMAETCA NPUPOCT CTOUMOCTY
aKTVIBa (B cnydae npofdaxu aktea nnn IPO)
N 06bEM ANBUOEHAOB (B Criydae BhinnaTh
[O/BUAEHIOB) 38 BIYETOM CMEOVIOLLIVX CYMM:

> 06s3aTeNbHON JOXOAHOCTY, ONPeaensemol
KoMuTeToM o hHaHcaMm U HBECTULINAM MpU
MpesyneHTe Kopnopalm 4o Ha4ana npoekTa
NN NpUOBpETEHVIS aKTVBa;

> MHBECTULMM B aKTUB 11 PACXOOB
Ha NPOEKT.

Cucrtema gon rocpqu0|7| MoTMBaunn

Cuctema MaTepuanbHoO ONrOCPOYHON
(cBblLLIE 0AHOrO rofa) MOTUBALIAW BbICLLIMX
DomKHOCTHBIX KL, FTAO ADK «Curcteman

B 2017 roay Bk/tO4aa nporpammy 4os-
FOCPOYHOrO MatepuasnbHOro MNOOLLPEHNS.
[Nporpamma Oblna HaleneHa Ha ysenmye-

Hue akuyoHepHo ctonmocTi [TAO ADK
«Cuctemar 1 co3naHmne AONONHUTENBHbIX
NPennoCbIIOK 415 COXPaHEHWS JONTOCPOH-
HbIX TRYAOBbIX 1 KOPMOPATUBHbIX OTHOLLEHW
vexay Kopnopauyein 1 ee MeEHEIKMEHTOM.

B pamkax nporpammel 3a ee y4acTH1KaMu
3aKpEenNANOCh ONPeaeneHHoe KoNM4ecTBo
aKLMIA, KOTOPblE NepeaaroTcs YacTAMM

no mepe aoctvxeHns AGK «Cricteman Liene-
BbIX aKUMOHEPHbIX MOKa3aTener, a Takxe npu
YCNOBWM COXPaHEHWst B COOCTBEHHOCTU KL,
nepenanHHbix B pamkax [porpammsl. [lepenada
aKLWM Mpovicxoamna exerofHo B Te4eHune
NATV NIET C HaYana AecTBYs NporpamMmbl.

90 — Cmerema — (00801 OTHET 2017

sistema.ru



KomnaHuns
ceropHs

Konnm4ecTso akuUmi, 3aKperieHHbIX 3a TeM i
VHBIM YHaCTHMKOM MPOrPamMbl, PaCCHMTLIBE-
10Ck MO hopmyre:

(CoBoKynHbI rogoBo Aoxon,
y4yacTHMKa)

PesynbTathl
pasBuUTUS

(CpepHeB3BelUeHHas LieHa ofHOoI
aKuwuu 3a roa)

Mporpamma conHBecTNpoBaHUS

B 2016 rogy CoBeT AMPEKTOPOB YTBEPANI
[porpamMmy y4acTus BbICLLIVIX OOMKHOCT-

Helx N, NAO ADK «Curictemar B kanuTane
JIO4EPHWIX U 38BCUMbIX KOMMaHWA /1NN
MAO ADK «Crctemar (nanee — «porpamma
COVIHBECTUPOBaHNSAY). [Tporpamma conHae-
CTUPOBaHWA OPVIEHTVIPOBAHA Ha MOBbILIEHWE
3aMHTEPECOBaHHOCTY BbICLLIErO MeHEeMKMEHTa

KopnopatusHoe
yrnpasneHue

Kopriopaumm B pocTe ee kanuranmsaumn
MyTeM NPeAOCTaBNEHA MPaB Ha NoJyHeHne
CTUMY/TVIPYIOLLIETO IEHEXHOIO BO3HArpaxie-
HWVIS 33 PabOTY, HarNpPaB/IEHHYIO Ha [OCTUXE-
HWE BbICOKVX (DUHAHCOBBIX PE3Y/BTATOB, B T.

Y. MyTeM MOWCKa 1 pean3aum NpoeKToB.,

a Takxe 3MEKTVIBHOIO YrpaBieHst akT/IBaMu
Kopnopauun, BKlo4as Ux nprobpeTeHve,
NPOLaXy, PECTPYKTYPU3aLMIO, MOBbILLEHNE
KanuTansaumm 1 yBenn4eHmne QMB1oeHaHoro
noToKa.

YyacTHUKamMu [TporpamMmmbl COMHBECTUPOBA-
HVS ABNANNCH [1pe3naeHT 1 pyKoBOOMTENM
CTPYKTYPHbIX NOAPa3aeneHnii (MHBeCTU-
UVOHHBIX NopTdeneit 1 MyHKUMOHANbHBIX
komnnekcos v aenaprameHTos). C 2017 roga
B ['lporpamMme COMHBECTUPOBaHWIA Takxe
NOMY4UIN MPABO YHaCTBOBATH COTPYAHMKNA
Kopnopaumn Ha ypoBHE VICnonHTENbHBIX
BULIE-NPE3NIEHTOB.

BosHarpax(p,equ, BblMJla4€HHble BbICLUM OOJ/KHOCTHbLIM NUaM

MAO ADK «Cunctemar B 2017 rogy®.

B 2017 ropy uneHam Coseta guipektopoB [TAO ADK «Cuctema» 6b11n Bbinaa4yeHbl
BO3HarpaxaeHuns v KOMMneHcauuu B criegyoLLem pasmepe:

Buig Bo3HarpaxpeHus

2017 2016

BosHarpaxgeHue B hopme AeHeXHbIX CPeacTs, py6.

320193625 498 400 342

BosHarpaxpaeHue 3a paboTy B CoBeTe ANPEKTOPOB 1 UCMONHEHWE AOMNOM-
HUTENbHbBIX 00A3aHHOCTEN, a Takke 3apaboTHasa nnata 1 NpeMus

no utoram 2017 roga ans Tex uneHos CoBeTa ANPEKTOPOB, KOTOPbIE
Takxe aensanvce 8 2017 rony cotpyaHvikamm Kopnopauu@.

BosHarpaxgeHue B popme 06bIKHOBEHHbIX aKLIA
MAO ADK «Cucteman, py6.

218287 983 422 928 991

AKLMW, BbINNa4eHHble B Ka4eCTBe BO3HarpaxaeHuns YieHam CoseTta
[NPEKTOPOB MO UToram paboTsl B 2016-2017 KOPNopaTVBHOM rOfly, a Takxe
BO3HarpaxaeHvie B pamkax NporpaMmbl JOATOCPOMHOrO MaTepuanbHOro
NOOLLPEHVs AN Tex YieHoB CoBeTa AMPEKTOPOB, KOTOPHIE TAKXeE ABMAINCH

8 2017 rogy coTpyaH1kamy Kopnopaumu.

KomneHcame pacxonoB., MOHEeCEeHHbIX B CBA3WU C NCMOTHEHNEM

2477710 3713762

uneHamu CoBeTa MPEKTOPOB CBOMX 06s13aHHOCTEN, py6.

B 2017 rogy uneHam MpaeneHus MAO ADK «Cuctema»® 6b110 BbiNa4eHO BO3HarpaxaeHme

B CriefyloLLemM pasmepe:

Bwa BosHarpaxaeHus

2017 2016

BosHarpaxpaeHune B hopme fIeHeXHbIX CPeCTB, py6.

1768437846 3148937048

YkazaHHas cyMMa BKloYaeT B cebs 3apaboTHyio nnaty 1 npemunio®.

BosHarpaxgeHue B popme 06bIKHOBEHHbIX aKLIA
MAO ADK «Cuncteman, py6.

246821873 1165134028

AKUMN, NEPEYNCIEHHBIE B PaMKaX NPOrpamMMbl AOArOCPOYHOIO MaTepu-

anbHOro NooWpeHna®.
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310ra Ha ¢

NCTEMEN, ABNABLLUNXCA YJ

CoumanbHas
OTBETCTBEHHOCTb

B pamkax [porpamMbl COMHBECTUPOBAHS
YHaCTHUKI NProbpeTatoT 3a COOCTBEHHbIE
NEeHEXHbIEe CpeacTsa:

> aKUMW/AoNm QOYePHUX KOMMaH i
MAO ADK «Cuictemar 1/vnm

> OObIKHOBEHHbIE aKLVN
NAO ADK «CucTeman.

ObbeM COMHBECTUPOBAaHVISI OrpaHYeH
BENVHMHOW OHOTO CPEAHErO rOL0BOro A0X0Aa
yHacTHMKa.

BosHarpameHme BbIMIa4BaETCA MNP YCNoBU:

> HacTyrnieHna cobbITs NMKBUOHOCTU
B OTHOLLISHWV [O4EPHEN KOMMaHN
(IPO nnv npogaxa gonw)

> HenpepbIBHOrO BRafeHist NakeTom 0bbik-
HoBeHHbIX akLmii FNAO ADK «Crcteman
B TeUeHVie AByX NET.

BosHarpaxneHue BbiniadnBasTcs B ASHEXHOM
hopme, pasmep BO3HArPaxaeHs HaxoaaTes
B MPAMOIA 38BUCKMOCTY OT BENYVIHbI
NpUPOCTa CTOUMOCTV aKLW/ A0 Ao4epHel
KOMMaHAM /1Nt 0ObIKHOBEHHOW aKL1

NAO ADK «CucTteman.

Mpoune ycnosus

B crnydae npekpaLLeHnsa TPyaoBbIX OTHOLLIEHNI
B [MAO ADK «CrcTemar He MpeayCMOTPEHbI
BbINMATHI MOBbILLEHHbIX KOMMEHCaLWY [1pe-
SWAEHTY WAV NPOYYM BbICLUM AOMKHOCTHBIM
NMLEaM B CliydHae NpeKpaLLenHyis TRYAOBbIX
OTHOLLEHW CBEPX YPOBHS, YCTaHOBNEHHOIMO
TPYLOBbIM 3aKOHOAATENBCTBOM POCCUICKOW
Denepaupmm,

B MAO ADK «CuicTemar He NpeaycMoTpeHa
BbIN/IaTa BO3HArpaxaeHVist 3a paboTy YieHos
MCMONHUTENBHOIO PYKOBOACTBE B COCTABE
[paBneHws.

Kopropauust He NpefocTasnseT KpeauTos
BbICLLINM JOMKHOCTHLIM LM
NAO ADK «CucTteman.
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KopnopatuBHas
CouwmanbHaa OTBETCTBEHHOCTb

MpUHUMIbI OTBETCTBEHHOIO
VIHBECTUPOBAHVIS

Bknag B ycTtonumeoe passutme

CoumarbHble MHBECTULI
1 MapTHEPCTBO

Skonornyeckast OTBETCTBEHHOCTb

OTBETCTBEHHOCTb
riepeq CoTpyAHUKaMM
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KOPFHOPATBHAA COLNAJ IBHASA
OTBETCTIBERHOCTb

ADK «Crictemar paccmaTpu-
BaET KOPMNOPAaTVBHYHO COL-
aNbHYO OTBETCTBEHHOCTb
(nanee Takxe — «KCO») kak
nocnenoBaTebHblv BKa

B YCTOW4MBOE PasBUTE
CTpaHbl, OOLLECTBA 11 OKPY-
XaloLLE Cpepl B HTEPECax
HbIHELLHWX 11 ByOyLLMX MOKO-
neHumin. Kopnopauwst cnocob-
CTBYET COLIMANbHO-
SKOHOMUHECKOMY 11 TEXHO-
NOMYECKOMY Pa3BUTAIHO,
MOOEPHU3ALIN NHDPACTPYK-
TYPbI M MPOMBILLNIEHHOCTU,
MOBbILLIEHWIO AOCTYMHOCTU
XMNBHEHHO BaXXHbIX MPOAYKTOB
N YCIYT, CO30aHMI0 BOCTPEDO-
BaHHbIX PabovMX MECT, Hapa-
LLIMBAHO MHHOBALIMOHHOIO
noTeHuMana, NHTeNNeKkTyasb-
HOIO 1 Ye/10BEYECKOrO Karw-
Tana, OCyLLECTBNSET Mac-
LLITabHble ONaroTBOPUTENbHbIE
I BONTIOHTEPCKME NPOrpPamMmbl,
CMOCOOCTBYIOLLIME MOBBbILLIE-
HIO Ka4eCTBa XV3HW JHo0eN.

B 2017 roay xomnanum Mpynnbi
ADK «Cucrema» nepeuncamnm
B KOHCONMAVIPOBaHHbIA GlogKeT
Poccuinckon ®epgepayn

R
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MprHUMNbI OTBETCTBEHHOIO
MNHBECTNPOBAaHWA

B cBoelt pestensHocT AOK «Crcteman
PYKOBOACTBYETCA CCHOPMYNMPOBAHHBIMN

8 [nobansHom gorosope OOH 1 CoLansHom
XapTV POCCUICKOro BuaHeca OCHOBOMO-
naraloLLVMU NPUHLMNaMU OTBETCTBEHHOM
[NEeN0BOW NPaKTNKW, BKtOYas:

> cTporoe cobiogeHne sakoHodaTenb-
CTBa, [0OPOCOBECTHYIO KOHKYPEHLIVIIO
U HeNpUIsITYE KOPPYNLWW;

> yBaXeHwe NpoBO3MaLleHHbIX Ha MeXay-
HAPOAHOM YPOBHE MpaB Ye/oBeKa B acrekTe
NPeAnPUHAMATENBCKOV AEATENBHOCTY;

> HegonyLleHue Nobbix hopM ONCKPUMU-
HaLMW 1 CO3AaHne paBHbIX BO3MOXHOCTEN
B chepe TPyaoBbIX OTHOLLEHNI,

> CO3aHVe AOCTOVIHBIX YCIOBUI 3aHs-
TOCTW, NCKOHaIOLLIMX AETCKUM U MPUHYON-
TeNbHbIN TPy, 06ECNevnBalOLLMX OXpaHy
300POBbA NEPCOHaNa 1 NMPOU3BOACTBEHHYIO
0e30MacHOCTb Ha NpeanpuaTUax [pynnbl;

> CHUXEHME Harpysku Ha OKPYXatoLLyio
cpefy, 3a60Ty 06 9KONOrUK 1 KNnmMaTe.

371 6330BbIE MPUHLMINGI PEAN3YIOTCA Yepes
OTKPBITOE 1 NPO3PaYHOE B3aNMOOECTBYE
C KJIIO4EBBIMM 3aNHTEPECOBAHHBIMY CTOPO-

HaMW: akLoHEPaMU, MHBECTOPaMU, COTPYL-
HVIKaMV, NOTPEOUTENAMM, MOCTABLLKAMN,
roCyOapCTBEHHBIMU OpraHamMi, UHCTUTYTaMMm
rpaxnaHckoro o6LLecTBa, HeKOMMEPHEC-
KMV OPraHmnsaLmsamm 1 MecTHbIMY CO00-
LecTsamu. Kopnopalws He Tonbko TpebyeT
COBMI0AEHNA BbiLLEYKA3aHHbIX HOPM Beae-
HUA B113HECa OT NOPTMENBHBIX KOMMAHNIA,
HO W OXMAaeT STUYHOIO NMOBEAEHNA OT CBOWX
napTHEPOB MO BCEM LEnoYKe NocTaBok

1 CO3AaHVs CTOMMOCTU,

ADK «Curctemar Takxe oprueHTVpyeTces

Ha NPWHLMMLI OTBETCTBEHHOO MHBE-
cTuposanud (Principles for Responsible
Investment), paznensas crpemneHve y4acT-
HWKOB STOW MexX[yHapOoaHOW NNaTOpMbI,
nogaepxmeaemoin [nobanbHbIM 4OrOBOPOM

1 UHEHCOBOW NHULIMATVBOW [Tporpammel
OOH no okpyxatoLen cpeae (UNEP FI),

K VIHTerpaLum BonpocoB, CBA3aHHbIX

C coupanbHbIM PasBUTEM, 9KONOMMHECKAM
BO3AEMCTBMEM W KOPMOPATUBHBLIM YNpaB-
nexviem (ESG - environmental, social, and
governance), B MpoLece NPUHATYS MHBECTI-
LUMOHHBIX PELLEHWI 1 YNpaBNeHUsa akTnBamu,
OTBeTcTBeHHbIM Noaxod Koprnopauum K HBe-
CTUPOBaHMIO OCHOBaH Ha KOMIMIEKCHOM
aHanmae He ToMbKO (hHAHCOBOr0O COCTOSIHS
1 PEIHOYHOIO NOTEHUMAaNa NPYobpeTaeMbIx
aKTUBOB, HO 1 Ha BbIABNEHWI HEDUHAHCOBbIX
(hakTopOoB, CNOCOOHbIX OKa3aTk CyLLECTBEH-
HOE BNUAHME Ha YCTOMYMBOCTb MHBECTAL-
OHHOro NopTdens.
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KomnaHuns
ceropHs

CBOIO pOsb KaK CTpaTerm4eckoro MHBeCTopa,
3aMHTEPECOBAHHOIO B AOTOCPOYHOM POCTE
aKumoHepHor ctonmocty, ADK «Cuctemanr
BUANT B MUHUMM3aLMU ESG-pUCKOB 11 MOBbI-
LIeHVV 3DMDEKTNBHOCTY BU3HECa Yepes BHe-
ApeHne B NOPTMENbHBIX KOMMaHUAX NyHLLINX
npakTuK B cdepe ynpapneHns vYenopeye-
CKVIMU pecypcamMmnm aHTKOPPYNUMOHHOM

11 3aKyMNOYHOW AEATENBHOCTY; Yepes BHeApe-
HWe CTaHOapTOB MEHEMKMEHTa KavecTBa

1 BKOMOrYecKon 6e30MacHOCTY, a Takke
4Yepes peannsaumio CoLmanbHO 3Ha4YMBbIX
NPOEKTOB U NOCTPOEHWE AOBEPUTENBHbBIX
OTHOLLEHWI CO CTENKXONAEpamu.

Mo ntoram 2017 ropa AOK «Cuctemar

bbina NpraHaHa nobenutenem Beepoccuii-
CKOro KoHKypca «J11aepbl pOCCUNCKOro
Ou13Heca: ANHaMKKa 1 OTBETCTBEHHOCTbY
Poccuiickoro cotosa NpoMbILNEHHUKOB

1 npeanpuHumatenen (PCHIM) 3a Beicokoe
Ka4eCTBO OTHYETHOCTM B 061aCTI YCTOMYMBOIO
Pa3BUTSA, @ TakXe BOLLMNA B YCAO NUAEPOB
nHaekcos PCIITM B cdhepe kopnopaTvBHOM
YCTOMYMBOCTN, OTBETCTBEHHOCT U OTKPbI-
ToCTV cpean bonee yem 100 KpynHENLLINX
POCCUICKX MpeanpuaTin. Kopnopaums
OTHeCeHa K rpynne A, BktodatoLLen 12
KOMMaHWA C HAaNBLICLLUVIM UHAVBUAYANbHbLIM
3HaueHVeM nHaekca «OTBETCTBEHHOCTb

11 OTKPbITOCTbY, XapakTepuaytoLero nuaep-
CTBO B packpbITUK nHdopMaummy, Kopnopa-
st 1 ee nodepHsaa komnanus [AO «MTC»
Takxe BOLLAW B Fpynny 13 24 NAVPYIOLLIMX
KOMNaHWin No peaynsratamM CoBMELLEHUA
VNHOEKCOB «BeKTop YCTOMYMBOrO passuTus»

1 «[lepcnexTiBay, OTpaxatoLLX NO3NUTUBHYIO
OVHaMVIKy peaybTaToB, MPO3PaYHOCTb 1 KOH-
KpeTHoCTb Lenein B obnactu KCO u ycTonyn-
BOro passuTus.

CornacHo nccnenoBanuto «<KopnopaTyisHas
NMPO3PAYHOCTb KPYMHENLLINX POCCUNCKIX
KomnaHnn — 2017» Poccuiickon PernoHans-
How CeTn Mo VHTErprpOBaHHOM OTHYETHOCTY,
oxeaTuBLLeMy bonee 950 KoMMaHuii, KoTo-
pble cymmMapHo GopmupytoT 80% COBOKYMHO-
ro HauyoHansHoro noxoaa, AOK «Cuctemar
BOLLIMNa B TPOVIKY NAEPOB PENTVHIa Npo3paY-
HOCTW 4aCTHOro b13Heca U (hVIHAHCOBO-H-
BECTVUMOHHOIO CEKTOPa, a Takxe B Tor-10
cpeny NyenuYHbIX 1 CUCTEMOODPA3YIOLLIMX
KOMMaHN.
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PesynbTathl
pasBuUTUS

KopnopatunsHoe
yrnpasneHue

KopnopaLys npoaeMoHCTpUpoBana Makch-
ManbHyHO MPO3PaYHOCTb 13 BCEX YHaCTHM-
KOB peWiTVHra B acnekTe KopropaTyBHOro
yrpaBneHyis 1 BoLLMa B Ton-15 B 4acTu
[esTeNbHOCTY B 061aCTV YCTONYBOIO
Pa3BNTUA 1 CNeaoBaHs MeXayHapoaHbIM
CTaHaapTam. B 4mcno komnaHnii, packpblsa-
HOLLIX HPOPMALIIO N0 MEXAYHAPOAHBIM
TPebOBaHWAM, TaKXe BKIOYEHbI MyOYHble
aktuebl APK «Crictemar — [MAO «MTC»

1 NAO «[etcknin mupy. [AO «[deTckuii Myp»
CTano NUAepPOM pPerTUHra Npo3paYHOCTH

B CErMEHTE PO3HVYHOM TOProBAv 1 Nobeamno
B HOMWHaLWV «[1ebroT rogay.

CouwanbHas
OTBETCTBEHHOCTb

ADK «Cmctema» Bowia B TPOIAKY
NnAepoB peTNHra NPo3pavyHoOCTH
YyacTHoOro 6msHeca n (pmHaHCOBO-
MNHBECTULVIOHHOro ceKxTopa

TOoN-Z

ADK «Cucrtema» Kak OTBETCTBEHHbI UIHBECTOP

NuBectuumn NHBecTnunn CouwvanbHble Bbicokue cTaH-

B OCHOBHOW B YesIoBeYECKUIN MNHBECTULUN [apTbl ynpaBneHus

KanwuTan KanwuTan v HoBble 1 NapTHEPCTBO 1 NPO3payvyHOCTU
TexHonornu

MopnepHusauums [Tporpammel 00y- DopmypoBaHme EOvHble MpUHUMMGI

NPOV3BOACTBEH- YeHVIst 1 pasBUTAS BnaronpursTHOW KOpnopaT/BHOIO

HbIX MOLLIHOCTEM
1 CO30aHWE COBPE-
MEHHOW NHMDPa-

nepcoHana 8 AOK
«Cuctemar 1 3K

coumanbHom cpedpl
Ha TeppUTOpPUAX
npurcyTCTBUA

YNPaBIEHVA B KOM-
naHusax [pynnel
B COOTBETCTBUN

CTPYKTYPbI C NY4LINMY POCCUI-
CKUMW U MUPOBBIMU
npakTVKamm

l/lcnonb3oBaHme [Mogrotoska HoBoro  CornalleHusa o BHenpeHve

Ha NpeanpusaTUax
[pynnbl nepeaosom
TEXHVIKM 1 HOBEW-

MOKOMEHUS BbICO-
KOKBanuuumpo-
BaHHbIX MOMOAbIX

COLIVa/bHO-8KOHO-
MUYECKOM NapTHEP-
CTBE C pervoHamm

cncTtemMm MeHed-
KMEHTa KayeCTBa
Mo MexXayHapoaHbIM

Lero o0opyaoBaHa  CrneumanicTos 1 CTaHfapTam
YINPaBeH4YeCcKyx
KaapoB
BHeopeHve Han- CobcTBeHHbIE OnuH 13 KpynHem- [ybnuyHas
JYHLWWX DOCTYMHbIX — R&D-LUEHTPbI VI BEH-  LIMXKOPNOPATUBHEIX  HEPNHAHCO-
TEXHONOMMI, B TOM YyPHbIE UHBECTULIM  ONaroTBOPUTENbHBIX — Bas OTHETHOCTb

4ucne B chepe
pecypcocoepexe-
HIST 1 BHEepProat-
DEeKTVIBHOCTHU

B TEXHONOr/4eckme
cTapTansl

hoHpoB B Poccum

no MexayHapoa-
HOMY CTaHaapTy
Global Reporting
Initiative (GRI)

LindpoBrisaLyms 1 aBTOMaTU3aLMA NPOU3-
BO/ICTBEHHbIX 1 B13HEC-NPOLIECCOB

CuHeprs NopTdenbHbIX KOMMaHWIA
B pPamKax CoumarnbHbIX 11 ONaroTBOPNTES b

HbIX MPOEeKTOB

CospgaHie 0bLLYIX LieHHOCTe Ons brsHeca 1 obllecTsa (Shared Value)
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Cnenyst B pycne OTBETCTBEHHOIO MHBECTN-
poBaHud, ACK «Cuctema» COOTHOCUT CBOIO
O13HEC-CTPaTErvIO C HaLOHaNbHbIMU NpW-
opuTeTaMn 1 mobanbHbIMK Liensmu ycTton-
4ymBoro passutus (LIYP), npuHateimmn OOH,
NOBbILIAET VHBECTUUMOHHYIO NPUBNEKATENb-
HOCTb, PEHTabEeNbHOCTbL 1 KOHKYPEHTOCMO-
COBOHOCTb CTPYKTYPHO 3Ha4UMbIX OTpacnemn
3KOHOMMKIM, 06ECNEeYMBaET 3aHATOCTb HaCe-

Bknapg B yctonumeoe pa3sutme

NeHust, CTabunbHOE NOCTYNNEHE Hanoros
1 COLMANbHbIX MaTexen B Oi04XeTbl BCEX
YPOBHEWN.

B 2017 roay komnanum [pynnel AOK «CrcTeman
NEePEYNCIIN B KOHCONMOMPOBAHHbIN OIOXET
Poccuiickont Gepepalv 6onee 111 Mnpa pyo,,
13 KOTOPBIX OKOSO 22% — B (POHLBI MEHCUOH-
HOro, MeOMLMHCKOrO 1 COLMaNbHOrO CTpaxo-

BaHNA. COBOKYIMHbIE HA/IOrOBbIE OTYMCIEHNA
Kopnopaum 3a Tpy rofa LOCTAMA NOYTU

300 mnpa py6. Ha gonto Mpynnsl AGK
«Cuctemay npuxoamTea cabille 1% Bcex
YaCTHBIX VHBECTUILIAI B OCHOBHOW KanuTan

B8 Poccuu, okono 22% KanmtanbHbIX BIOKEHNIA
B pPasBUTVE TENEKOMMYHVKaLWA 11 8% —

B leconepepabaTbiBaloLLYyIO 1 LENMoN03HO-
OYyMaxHyI0 MPOMBbILNEHHOCTL B 2017 rofy.

Bknag Mpynnbl AOK «Cuctemar» B goctmxeHmne Liener ycToriumneBoro passuTtumsa

KnioueBble HanpaBneHWs v NPOEKTbI

OcHoBHble addexTbl

OKOHOMWYECKWE

PacluvpeHne nnoLLaan 3eMens, BKIKOYEHHbIX B XO3AMCTBEHHbI >
0060pPOT. BHEApeHEe COBPEMEHHbIX arpOTEXHONOMIA, aBTOMAaTN3N-
pPOBaHHbIX crcTeM ynpasneHus, nposeaeHne HIIOKP B censckom
XO3AUCTBE, B T. Y. HAaNpaBNeHHbIX Ha NOBbILLUEHWE ECTECTBEHHOMO

naogopoana noYs W yny4dLueHne CeEMeHHOro CbOHﬂ,a C npmehedeHnem
OTpPacNeBbIX MHCTUTYTOB U I‘\DGJJ,ITDI/IHTMM CENbCKOXO3AMCTBEHHOMO

cexTopa.

MO,D,@DHVBaLLV\ﬂ I'Ipeﬂl'lpl/lﬂﬂ/m J1IECOMPOMbILLITIEHHOIO KOMIJ1EKCa, >
YCTaHOBKa BbICOKOTEXHOTOMYHBIX TPOM3BOACTBEHHbLIX JINHAW, B T. Y.

YHVIKabHbIA NPOEKT MO YCTaHOBKE HOBOW BymaroaenarensHowm

MalllHbI B Kapeﬂmm.

PazBepTbiBaHMe TeNeKOMMYHVIKaLMOHHbIX CETE HOBOMO MOKONEH S, >

[ToBbILLEHME ypOX@MHOCTI/I 1 NMPOAYKTMBHOCTW B CEJTbCKOM
XO3ANCTBE, CHUXEHWE 3aBUCUMOCTM OT NMMOpPTa 3a CHET obecneye-
HWA HaceneHA 300POBbIMU 1 SKONOTHECKW YNCTbIMW NMPOAYKTaM
NTaHWA OTe4eCTBeHHOro Npon3BoACTBa.

PagBuTre CoBpeMeHHOM NHAYCTPUM C BBICOKON A0OaBNEHHON
CTOMMOCTBIO MPOLYKLMN,

YeTpaHeHve «UMdpoBoro HepaseHCTBay, PacLUVPeHe 40CTyr-

B T. Y. B HEDONbLUMX ropodax 1 CenbCKOM MECTHOCTU, MO BCEW CTpaHe.
DyHOaMeHTanbHble 1 NPYIKNaaHble CCNeaoBaHNna B 061acTu MUKPO-
SNEKTPOHVIKM U paanoTexHnkn, Pagpabotka RFID-pelenrnia

N MNKPOCXEM [19 HTEPHETa BELLIEN.

HOCTW 9NEKTPOHHbIX YCAyr Ans Hacenernus n busHeca. CosgaHue
VNHMOPACTPYKTYPHOW MNatopMbl 0719 «LNHDPOBOV SKOHOMUKUY 1
Ka4eCTBEHHOro POCTa PasHbIX OTPacen.
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KomnaHuns
ceropHs

PesynbTathl
pasBuUTUS

CouwanbHas
OTBETCTBEHHOCTb

KopnopatunsHoe
yrnpasneHue

PeKOHCTPYKLMA 9NEKTPOCETEBONO KOMMAEKCE C NPUMEHEHVEM
TexHonormn Smart Grid 1 BHeOpeHe «MHTENNEKTyanbHOMy CUCTEMbI
KOHTPOMA 11 y4eTa 9NeKTPOsSHEPr UM B balkopTocTaHe.

KomnnekcHoe passuTve ropoackux Tepputopuii B Mockse, paspa-
60TKa U NPOABUXEHNE HOBbLIX TEXHOMOMI MHOMOSTAXHOTO epeBaH-
HOIO JOMOCTPOSHMSA, MHBECTULIAN B a/ILTEPHATUBHbBIC CTPOUTESbHbLIE
TEXHOMOMW, B T. Y. C UCTOMb30BaHnemM 3D-nedyatu.

[TpoekT «besonacHbI ropody 1 «/IHTennexkTyansHas TpaHCrnopTHas
CUCTEMAY, CUCTEME «YMHOMO» TOPOACKOrO OCBELLEHNS («CUTPOHUKS),
CcuUcTeMa akyCcTU4eckoro MoHUTopuHra obctaHoBku («Crctema-
CapoBy), CEPBYCHI «YMHOIo AoMa» 1 NPOEKT Mo BUASOHAONOAEH IO
«OkHO B geTckui cafy B Mockse (MITTC).

DopMVPOBaHME VHHOBALIMIOHHOW 9KOCUCTEMbI ANA TEXHONOrNYe-
cKoro npeanpuHumarensctea n R&D, B T. 4. Ha 6aze TexHonapka
«Capos» (Hmxeropogackasa 06nacTb).

> [loBbilLeHME sHEProaddEKTUBHOCTY U HEAEXHOCTY 9NeKTPO-
CHabXeHVist NoTPebUTENe, CHXEHE NoTeps B CETAX nepedaqu
QNIEKTPOSHEPT UM,

> YcKopeHvie TeMMoB XUANLLIHOMO CTPOUTENbCTBA, (hOPMUPOBa-
Hie Bonee KOMMOPTHOWM, SKOMOMMYHOW 1 BE30MaCcHOM rOPOACKOWN
cpensbl.

> VayyleHve QopOXHO-TPaHCTIOPTHOR CUTYaLIN, YKpenneHmne

00OLLECTBEHHOTO MOpAAKa.

> CosgaHvie aKoC1CTeMbI 19 PA3BUTUA MHHOBALUIA U CTUMYIIPO-
BaHWe HOBbIX Pa3paboToK.

COUWNANBbHbIE

CouumanbHble, BONMOHTEPCKME 11 BNaroTBOPUTENbHbBIE MPOEKThI
NOMOLLV AETAM, MOASM NOXNoro Bospacta 1 ¢ OB3, B T. 4. Npo-
rpaMma «3ab0Ta 0 BeTepaHax» B Mockse 1 napTHepcTao «Mencuy
¢ choHaom «CTapocTb B pa0CTby, PEroHanbHble hecTVBani
«ConoHbl»; NpoekT «[lokoneHve M» (passuTVE AETCKOrO TBOPYECTBA
1 MOMOLLb TSKeN0b60NbHLIM AETAM), akUMs «YdacTeyiTely — cbop
Belllelt ANs AeTel U3 COLManbHbIX YIPEXAeHU I MHOMOAETHbIX
cemelt B TOproBow cetn «[1eTcku Muvp» 1 ap.

CosfaHvie BepTVIKanbHO NHTEMPUPOBAHHOM CUCTEMbI OKa3aHs
KOMMIEKCHOW BbICOKOTEXHOMOTUYHOM MEAVILIVHCKOM MOMOLL: CKOpas,
aMBynaTopHas, CTaLoHapHas, CTauyioHap3amMeLLiaroLLas NOMOLLb

1 peabunutauns. CTpOUTENBCTBO U OCHALLIEHWE KITVHVIK NEPENOBLIM
000PYNOBEHWEM, BHEAPEHME HOBbBIX MEAVLINHCKUX TEXHONOTUM 11 METO-
[I0B NIe4eHUS, MPOrpaMmMbl 00y4HeHme Bpadel («Akanemns «<Mencum»),
nonynapuraatmn 30X («byab 300poB ¢ «Meacunly) 1 paHHer avarHo-
CTVKM ONacHbIX 3a001eBaHMM (OHKONOrS, Kapayonoria U T.0,).

> ObecnedeHune coLyansHon CTabunbHOCTM B PEroHax nprcyT-
CTBVISY, MOAAEPXKKAE HAUMEHEE 3aLLINLLIEHHbIX FPYN HAaCENeHMS.

> BHemopeHue «1MCcxod-0pneHTPOBaHHOMY MOAeNn 30paBooxpa-
HeHua Ha nnatdopme 4l -MedmuUmHbE NPOMUNakTKa, MPeaVKLIS,
nepcoHudiKaLms, NapTUcUNaTBHOCTb.
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MpoM3BOACTBO BaKLMIH U HOBbIX «yA0OHbLIX» NPENapaTos C yydLleH-
HbIMW CBOWCTBaMW, MOBLILLIEHE YDOBHSA 3HaHWI Bpa4en-TepanesToB
1 NMyNbMOHONOroB B «MeanumHckor akanemumy («<buHHodapmy).

MporpammMbl MO NPOMOPUEHTALI MONOAEXM U PE3BUTUIO NHXE-
HEPHO-TEXHYECKOrO 06Pa30BaHNs, B T. Y. MOMOAEXHbIE KOHKYPCh

1 Wwkonsl BO «Crctemanr, TeNeKoMMyHKaLMOHHbIE «JTabopaTopun
MTC B By3ax, 6a30Bble kadeapsl PTU n «MukpoHy 8 MOTV, koHbe-
PEHLN N9 MONOABIX Y4eHbIX («<MUHLIeBCKIe YTeHnsay) 1 T.0. BelcLuan
LIKOMa YNpaBieHns 1 IHHOBALI — COBMECTHbIN aKynsTeT

¢ MI'Y um. M.B. JTomoHocoBa.

CosnaHvie ceTy «BUPTYabHbIXy PUNNAN0oB B PErvIoHax 1 MynsTMe-
OUHBIX pecypcoB Pycckoro Myaest, CoLManbHO-MPOCBETUTENbCKIE
npoexTbl MTC ons geten («[etw B VIHTepHETEY) U CTApLUErO NoKone-
HUA («MobunbHasn akagemusy), 0bpa3oBaTeNbHbI NpoekT «besonac-
Hoe [eTcTBOY» B 0bnacTu anektTpobesonacHocTy (BACK).

> CHWxeHve ypoBHd 3a601eBaeMOCTH, NOBbILLEHE adDEKTNBHO-
CTV BbISIBNEHNS, NPODUNEKTUKIA 1 1e4eHVist 3a001eBaHMIN.

> [loarotoBka HOBOIO MOKOMEHUS pa3pa6OTq\/\KOB, NHXEHEPHO-
TEXHNYECKNX CNelnanncToB 1 yrnpasrieHUeB /14 BbICOKOTEXHOOM Y-
HbIX 1 HayKOEMKIX oTpacnen.

> TloBbilLEHWE YPOBHS LIMDPOBOV rpamMoTHOCTY, 6830MacHOCTY
1 Ky/IBTYPHOTO NMPOCBELLERVA HAaCENEHUS, BHEAPEHE COBPEMEHHbBIX
00pa3oBaTebHbIX TEXHONOMIA.

OKONOIN'M4YECKUE

l/lcnonb3oBaHme Ha NpeanpursTysaX [pynnel NepeaoBOn TEXHKA 1
HoBeliLLero obopynoBaHus [Nepexon Segezha Group Ha 6e30Txoa-
HOE MNPOW3BOACTBO 3a CHET NEPEPabOTKM KOPOAPEBECHbIX OTXOA0B
B OUOTOMNNNBO — Kak A/1st COOCTBEHHbIX HYXK[, TAK U AN BHELLHX
notpeburenen.

[TpoK3BOACTBO BKONOMMYHOM BYMaxXHOW NOTPEeOUTENBCKOM Yra-
KOBKW AN151 KPYMHEMLLINX PO3HUYHbBIX CETEN, BKTIOYast «[1eTCKnin Myp».
Mepexon MTC Ha akonoruyHyio ynakosky anst SIM-kapT. COBMECTHbIV
npoekT MI'TC n WWF Poccnm no nepesofly aOOHEHTOB Ha 9N1EKTPOH-
Hble cyeTa.

MpoekTbl NopTdENbHbLIX KOMAaHWM Mo cOopy M yTUA3aLMM OTXOOB,
B T. 4. baTtapeek, MakynaTypbl. CokpalleHue notpebneHns dymaru.

BHenperue cuctem anekTponutaHyis 6a3oBbIxX cTaHUMM B ceTn MTC
Ha anbTEPHATVIBHbLIX NCTOYHKAX SHEPMN, NCNONb30BaHNE BbiLLeK
COTOBOW CBSI3W 47151 MOHWTOPVIHIA M 3aLLTLI 1eCOB OT NMOXapOoB.

J1ecoBOCCTaHOBUTENbHbBIE MEPONPUATIA Ha apeHA0BaHHbIX
nnoulansax, 96% KoTopbix CEPTUMULIMPOBAHO MO MEXOyHapOOHOMY
CTaHOapTy OTBETCTBEHHOO ynpasneHua necamu FSC. BHeaperue
VNHTEHCVBHOWM MOAENV NECONONb30BaHNIS.

Mopaepxka AHO «[JanbHeBOCTOUHbIE Neonapab» 1 Pycckoro reo-
rpaduryeckoro obLIecTBa, MporpaMmel B 061acTv SKONOMMHECKOro
BOJIOHTEPCTBA W MPOCBELLEH NS HACENEHUIA.

> PacnpocTpaHeHiie pecypcocOeperaioLLyx TexHonorii, hopmu-
POBaHE OCHOB «LIMKITNYECKOY SKOHOMUKY U Pa3BUTUE «3E1EHOMO»
pbIHKa.

> CokpalleHvie BbIBpOCOB NapHNKOBbIX ra30B Vi NPOTUBOAEH-

CTBUE KNNMATUYECKM N3MEHEHUAM.

> CHUXEHVE «9KONOTYECKOro cnegan.

> BHenoperue sHeprocbeperatoLLx TEXHOMOMN, MCTMONb30BaHNe
BO30OHOBAEMbIX NCTOUYHVKOB SHEPTUM,

> TloadepxaHue ycTondBoro 6ananHca Mexay noTpedHOCTAMMN
SKOHOMUWYECKOTO POCTa 1 CTAOUBHOCTHIO 9KOCUCTEMBI.

> CoxpaHeHue Bronor4eckoro pasHoobpasiis, NoBbILLeHVe
YPOBHS 3KONOMYECKIX 3HAHUI U CO3HATENBHOCTU NtoAeN.
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KomnaHuns

cerogHs pPa3BuUTnA

Couman bHbl€ NMHBECTNLN
N napTHepCcTBO

OCHOBHbIM VHCTPYMEHTOM COUMansHOrO
NHBECTUPOBaHMS Kopnopaumu asnsetcs
BnarotBopuTenbHbIN QoHA «CrcTeEMay,
OCYLLIECTBAAKLLNN KOHCONVANPOBaHHOE
ynpasneHue noptdenem obLLekopnopaTs-
HbIX MPOrpamMm, ChokyCMpPOBaHHbBIX Ha TPEX
CTpaTerv4eckyix HanpaBneHnsx:

PesynbTathl

KopnopatunsHoe
yrnpasneHue

HanpaBneHo Ha nporpamMmbli
B® «Cuicrema» 3a 2015-2017 rogax

mpa pyo.
I

CouwanbHas
OTBETCTBEHHOCTb

®dnarmaHckasa nporpaMmma
«JlndT B ByayLee»
CopelicTare pas3BuTIIO YENOBEYECKOrO
KanuTana B HayKOeMKMX 1 BbICOKOTEXHO-
NOMNYHBIX OTPACASX

CoumanbHas cpefa
1 BOJIOHTEPCTBO
[MomoLLb rpaxaaHam U HEKOMMEPYECKUM
opraHM3aLsaM B chepax oxpaHbl 300pOBbS,
coupanbHoM NoOAePXKM, NaTPUOTUYECKOro
BOCMUTAHUA

KynbTypa n nckycctso

CosznaHue OOCTYNHOW KybTYPHOW cpefpl,
nonynspr3aLms KynsTypHO-MCTOPYECKOrO
Hacneoyst 1 npoceelleHve

MpOEKTHI N MEPONPUATYS, HALIENEHHbIE Ha
pPa3BUTUE NHXXEHEPHO-TEXHNYECKOro
obpazoBaHuns 1 6a3bl 3HAHNIA; COAEVICTBIE
MPOEKTHOW UCCNea0BaTeNbCKOM I U30OPETa-
TENbCKOW AeATENBHOCTIA MONOOEXMN

B 0O6MaCTV COBPEMEHHbIX TEXHONOMMIA

KntodeBoi (hokyc — noaaepxka BeTepaHoB
Benukon OTeqecTBEHHOM BOVHBI 1 NpUpaB-
HEHHbIX K HM KaTEropuM rpaxaaH, a Takxe
Pa3BUNTUE BONIOHTEPCKOIO ABVXEHNS,

Ha 6ase b® «Cuctemar AencTeyeT kopnopa-
TUBHbIA BONOHTEPCKUIA LEHTP, 00beu-
HAKLLMIA yeunua 10OPOBONLLEB U3 YLCna
cotpyaHmkoB pynnel AGK «Cuctemar ans
peLIeHUsA CoLManbHO 3HaYMMbIX 3a0a4 v yda-
CTVA B 61aroTBOPUTENbHBIX MEPONPUATUSAX
doHAa 1 coLmanbHbIX NapTHEPOB.

MpoekTbl B cchepe noaaepkkn Kynstypbl,
My3€€B 1 BHEAPEHWE HOBbIX TEXHONOM
B 06NaCTV N'yMaHUTapHOro MPOCBELLEHNS.

Kro4eBom 06BbeKT AOTTOCPOYHbIX HBECTV-
Ui — FTocymapcTBeHHbIN Pyccknin mysen
C 00LLMM 0OBEMOM PUHAHCPOBaH VIS
peCTaBPaLVOHHbBIX, BLICTABOYHbIX, MyETU-
MEANNHBIX 1 APYTAX KYNBTYPHBIX MPOEKTOB
okono 0,5 mnpp py6. no 2023 roga.

B 2017 rogy 6onee natu TbiC. POCCUINCKIAX

LLKOMBHWKOB MPUIHANN y4aCTe B OTOOPOY-
HbIX MEPOMNPUSATIAX, B T. 4. BCEPOCCHACKOM
KOoHKypce «CucTeMa NpropUTETOBY.

330 y4aLUmxca npoLum obyveHne

B MEXPETOHANbHbIX NHXEHEPHO-KOHCTPYK-
TOPCKYX LLKONax B fopHO-AnTaicke, ToMcke,
ExaTtepnHbypre n [eTposasoacke 1 150 —

B uHanbHoW Lwkone B BLLL «OpneHoky, roe
pa3paboTany BOCEMb NOTEHLMAbHbIX TEXHO-
NOMMYECKIX CTapTanos.

C 2015 roga okono 1600 BeTepaHOB NPOLLN
OecnnaTHoe BOCCTaHOBUTENBHOE fleqeHue

B NMOAMOCKOBHOM CaHaTopun «Meacu»
OtpagHoe.

B 2017 rony noytn 600 BeTepaHos B Mockee
V1 ele natn pervoxax (Kapenun, KpacHosip-
CKOM Kpae, Bonoroackom, ApxaHrensckom 1
Kviposckor 0611.) Nony4unimn cepTudrkaTsl Ha
anTe4qHoe obcnyxmBaHue ans NpruobpeTeHus
HEeobXoAMMbIX NEKapPCTB.

OTkpbiTo 6onee 200 NHMDOPMaLIOHHO-MPO-
CBETUTENBCKIX LIEHTPOB «PyCCKMin My3elt.
BrpTyanbHbI durnviany Ha 6ase KynsTypHbIX
11 06pa30BaTENbHbBIX YHPEXAEHW B PETrOHaX
PD 1 33 pybexom, KOTopble exerofHo noce-
LatoT 6onee 500 ThbiC. YeNoBeK.

Okono 300 Thic. noceTuTenen NobbiBan Ha
BbicTaBke K 200-neTuto IBaHa ANBa30BCKOrO
B Pycckom my3ee.
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B 2016-2017 rogax cabitle 80 ny4Lumx
BbIMYCKHWUKOB LLKOS MOMYHUIV AOMONHNTENb-
Hble 6annbl K EMS npy nocTynneHnn 8 ceMb
BeyLLX POCCUNCKIMX BYy30B.

LLlecTb poCCUIACKIX YHUBEPCUTETOB MOSY-
4yunu rpaHTbl 40 900 Thic. pyd. Ha 06LLyIO
CYMMY NSATb MAH pyO. A1 NOAroTOBKM
BbIMYCKHWKOB K TPEOOBaHWAM peIHKa TpyAa.

32 yupexaeHuin QoNoONHUTENbLHOrO 06pa3o-
BaHKs B obnactn STEM (science, technology,
engineering, and mathematics) ns 22 pervo-
HoB PD nonyqmnu rpanTsl 4o 500 Thic. pyo.
Ha 00LLyto cymmy 15 MH pyo.

16 CTyAeHYECKNX NPOEKTOB, pa3paboTaHHbIX
B MIHTEpEeCcax KOMMaHWiA pynnel, Nony4mum
noanepxky B paamepe 1o 500 Teic. pyo.
00LLVM 0ObEMOM BOCEMb MJTH PYyO. Ha
[0paboTKy KOHLENTYanbHbIX PELIEHNIA

1 MPOM3BOACTBO NPOTOTUMOB.

bonee 15 Thic. geTent v novt 20 HaceneH-
HbIX NyHKTOB Pecnybnunk Antan n Kapenwst
OXBaTUIV MEPOMPUATIA BNaroTBOPUTENbHbIX
dectviBaneit «ConoHb».

b® «Cuctemar npun nogaepxke MTC,
Segezha Group, Cosmos Group, PTI,
ArpoxonauHra «CTEMby, «[leTckoro Mvipan

1 «Mencw» opraHusoBasn essaTs 61aroTBopu-
TeNbHbIX HOBOrOAHVX NPasaHWKOB A5 bonee
4YeM LLIECTU ThiC. CUPOT, AETEN C OrpaHUYeH-
HBIMW BO3MOXHOCTSIMY 3[00POBbS, 13 MHOMO-
LNETHBIX CEMEN 1 CEMEN C HUBKIM AOCTaTKOM
B8 Mockse, Bonorae, Apocnasne, Bonrorpaae,
KazaHun, OHere (ApxaHrensckas 0611.), Keme-
pPOBO, YNbAHOBCKe, PocToBe-Ha-LloHy. Bcero
3a NATb NeT Kopropauyis nogapnna HoBorof-
HYe NpasaHVikK bonee Yem 20 Tbic. AeTel

Mo BCEW CTpaHe.

Okono 700 BONOHTEPOB KOMMaHUIA [pynnbl
NPVIHANY y4acTie B 0OLLIEKOPMNOPaTNBHBIX
VIHALINETUBAX.

bonee yeTbipex TbiC. Yenosek becnnatHo
MOCETUNM BKCMO3ULIMM MXalinoBcKoro
3aMka B pamKax HOBOW MPOCBETUTENBCKOW
akumu «KynbTypHbIN BbIXOAHOWY, Gnarofaps
KOTOPOW NoCeLLaeMoCTb My3€es BblpOoc/a

B NATb Pa3 K 00OblYHbLIM MOKa3aTENSIM.

CaebliLle 50 ThiC. YeNoBeK CTanv roCTAMU Mex-
[yHapOoaAHOro NaHawadTHOro decTnBand
«ImnepaTtopckrie caael Poccrmy

8 CaHkT-[leTepbypre, NOCBALLEHHOMO UCKYC-
CTBY PyCCKOro aBaHrapaa.

bonee 30 ThIC. 3pUTENE MOCMOTPENM
BbICTaBky «Peostouns monen» B LieHTpe
otorpadum nm. bpaTbeB JTiombep, noBe-
CTBYIOLLIEV OO NCTOPUM HaYHHBIX M MPOM3BO[-
CTBEHHbIX AOCTUIXEHWI CTpaHbl ¢ 1917 roaa.

Bonee ThicA4M 4enosek NoCMoTpeni 19 nyy-
LVX DUIBEMOB O XU3HV NIOAEN C OrPaHMUYEH-
HbIMI BO3SMOXHOCTAMM 340P0BbA B PaMKax
knHoectnaans «KuHo 6e3 bapbepoB»

B pamkax VI CaHkT-lleTepbyprckoro Mexay-
HapPOLHOrO Ky/IETYPHOTO (hopyMa, NapTHEPOM
KOTOPOro Brepsble BoiCTynnn bO «Cucteman.

Okono 3 MnH pyb. Hanpaeun bO «CrcteMar Ha co3naHye NOCTOSHHOM SKCMO3ULIAN
CAPTUNNEPNAY Ha TEPPUTOPNN JTEHUHO-CHEMNMPEBCKOro BOEHHO-MCTOPNHYECKOTO My3ed

8 MockoBckol 06i1.

Yoenas NpuopuUTETHOE BHUMaHVE BbICOKO-
TEXHONOTNYHBIM CEKTOPaM SKOHOMUKN 1
BHELPEHMIO HOBbIX TEXHOIOMMI B TPSANLN-
OHHbIX HAOYCTPUAX, ADK «Cuctemar akTBHO
MNHBECTUPYET B YE/I0BEYECKUMI KanuTan —
MOAroTOBKY HOBOIO MOKONEHUA OyayLLmX
NINOEPOB NHHOBALIMOHHOIO PasBUTAA
cTpaHbl. 3a 2015-2017 rofbl B NOAAEPXKY
006pazoBaHmd ToNbKo Yepes bd «Cuctemar
ObIN0 BNOXEHO NOPSA/AKa CBhILLE 735 MiH pyo.
OcHOBHas LONA MHBECTULMIA NPUXOANTCA

Ha dnarMaHcKyto nporpamMmy Koprnopaumm,
HanpaBNeHHYIO Ha NOBbILLEHE YPOBHS
VNHXEHEPHO-TEXHUYECKOro 00pa30BaHVIA

3a CHET UHTEerpaumu LLKOS, YHUBEPCUTETOB

11 BbICOKOTEXHOOMMYHOro B13HECa, paspa-
60TKy U BHeApeHWe aheKTVBHBIX Moaenei
rovicka v pasBUTUA MONTOAEXHbBIX TEXHOMNOM -
YeCKX KOMaHL, Na HayKOEMKIX OTPacien.
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ceropHs

ADK «Crctemar BoLNa B TOMN-5 POHKMHIa

«JTvaepbl KOPNOpaTUBHOWM 61aroTBOPUTENBHO-

¢t —2017» a ee narmaHckas coupanbHas
nporpamma «/TndT B Oyayliee» — B TDOMKY
NYHLLIUX HNLMATVB, CNOCOOCTBYIOLLIX pas-
BUTWIO 0bpa3oBaHus B Poccuut (Mo ntoram
EXeroiHoro KOHKypca 61aroTBOPUTENBHbIX
npoekToB Mopyma [1oHOPOB, razeTsl «Beno-
MocTy» U PwWC).

CBOM MHBECTULIMOHHBIE 11 COUMaNbHbIE
nporpammbl AOK «Cuctemar 11 ee fodep-
HWMe KOMMaHMM OCYLLIECTBNAKOT Ha OCHOBE
B3aMOBbLIFOAHOMO MEXCEKTOPHOrO
napTHEPCTBa C OpraHamu BacTu, Hayu-
HbIMU 1 0BPa30BaTENbHBIMU UHCTUTYTaMU,
OOLLECTBEHHBIMY 1 HEKOMMEPHYECKNMM
opraHmnsaumsmin. Kopnopauma BHOCUT

B COBMECTHbIE MPOEKTbI HE TONBKO (PUHAH-
COBBbI BKNA[, HO 1 PA3HOCTOPOHHIOI
9KCNEepTUaY 1N APYrie PECYPChI, MO3BOMAIO-
LL1e OOCTNraTb CUCTEMHOMO addexTa. Tak,
ABNAACH AKOPHBIM VIHBECTOPOM He TOMTbKO

B 9KOHOMUKY, HO 11 COLManbHyto chepy
Kapenuu yxe Ha NpOTsHKEHUN HECKONBKIX
net, Kopnopaumsa Ha 0CHOBE reHepasbHoro
comatueHns ¢ [NpaBuTeNbCTBOM pervioHa
VNHBECTMPYET B PA3BUTME N1ECONPOMbILLIEH-
HOro KOMIMIEKca, ColmanbHy0 MHPPacTPyK-
Typy ([Bopel cnopTa B Cerexe v apyrvie
06beKTbI), KynbTypy (Mogaepkka My3abl-
KaneHoro Teatpa B [1eTpo3aBo/CKe), CnopT
(NpoBeneHVie NETCKO-IOHOLIECKMX TYPHNPOB
Mo XOKkelo 1 Bokey), 0bpasosaHVie (B3au-
MoaencTeme ¢ [eTpo3aBoacK/M rocyaap-
CTBEHHbIM YHVBEPCUTETOM). CornatleHus

0 COLMaNbHO-9KOHOMUYECKOM COTPYAHW-
4eCTBe, HaMnpaBNeHHbIE Ha peanv3aLmio
COBMECTHbIX UHVLMATUB 1 NPOEKTOB /14
DOpM1POBaHNSA BNAroNPUSTHOM, SKOHOMW-
YeCKOW, NHBECTULIMOHHOW 1 COoLIanbHON
cpelbl B pervoHax, Takxe 6biiv noanmcaHb!
¢ ApxaHrenbckoi, Bonorogckon, Knuposckoi,
NpkyTckom, Koctpomekoit, Camapckor obna-
cTaMU 1 KpacHoaapCKUM Kpaem.

APKUM NPUMEPOM COTPYAHUYECTBA B COLIM-
anbHOW cepe ABNAETCA A0NTOCPOYHaA
nporpaMmmMa Noaaepxky BetepaHos Benukon
OTeYeCTBEHHOW BOVIHbI 1 TPyAa, peanmaye-
mMas ADK «Curcteman Ha base cornalleHus

¢ MNpasuTtensctBoM MockBbl 1 MOCKOBCKMM
rOPOACKVIM COBETOM BETEPAHOB.

sistema.ru

PesynbTathl
pasBuUTUS

KopnopatunsHoe
yrnpasneHue

Kntoyesoe HanpasneHmne nporpammbl —
becnnaTHoe NOAVKANHUYECKoe 0OChy-
XMBaHWE 11 BOCCTAHOBUTENBHOE NIeHeH e
(DPOHTOBVIKOB U TRYXXEHVIKOB ThiN1a, @ Takke
BONOHTEPCKME VHWULMAETVIBEI U NaTpUoTUYe-
CKOE BOCMUTaHWE MONOAEXN.

B pamkax cornatiieHust o coumansbHoM nap-
THepcTee ¢ [1paBuTenscTBoM Pecnybnyiki
Antali B 2016 rofly BnepBble COCTOANCH
LOETCKNIA ONaroTBOPUTENbHLIN (hecTnBasb
«COonoHbI», OXBaTVBLUWY Bonee NATK ThiC.
IOHbBIX XUTENEN PErvoHa, KOTopble CTanu
y4aCTHUKaMM 06pas30oBaTeNbHbIX U Ky/lb-
TYPHbIX MEPOMNPUSTNN, OPraHM30BaHHbIX
B®D «Cnctemar Npu NoaaepxKe pernoHans-
HbIX 1 MECTHBIX BNacTeN U y4acTn psaa
aktneoB pynnel: MTC, «[deTcknin Mupy,
«Mepcwy, Segezha Group, «buHHOGapm»,

«Antan Pesopm v ap. B 2017 rogy nonobHble
decTmBany, NprypoHeHHsle K foay skonorim

B Poccuu, mpoLunm yxe B AByX pPermoHax —
Ha AnTtae 1 B Kapenuu, a nx ayamtopusa
yTpOUNach.

AnpobuposaHHas AGK «Cuctemar nap-
THepckasa MOAeNb NO3BONAET 0ObeAVHNTL
PECYPChI, CoLManbHble MHTePeCHl 1 KoMne-
TeHUM B13HECa, MECTHOIO COOOLLIECTBA,
pervoHanbHbix HKO 1 opraHos Bnacty ans
OOCTVXEHWSE MaKCUMaTbHOW S MEKTUBHO-
CTW COBMECTHO peaniayemblX UHULIMATUB.

CouwanbHas
OTBETCTBEHHOCTb

Takve MeponpuaTUs NO3UTUBHO BANSIOT
Ha PasBUTVE COLMANbHOM Cpeabl.

Komnanum Mpynnel AOK «Crictemar Takke
aKTVIBHO 1CMONB3YIOT PasvYHbIe Mexa-
HU3MbI COLMANIBHOrO NapTHEPCTBA.

ADK «Cucrema» Bowsia B TOn-5
paHKumHra «Jlmgepbl KOpNopaTMBHON
6naroreoputensHocT - 2017»

TON-5

KonunuecTtBO IOHDbIX XXUITENEN,
NPUHABLUMX y4acTvie B
6naroTBopmTenbHom pecTnBane
«ConoHbI»

>5 000
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Skonorunyeckas
OTBETCTBEHHOCTb

Kopnopauyst NOOLPAET MHULINATBBI CBOVX
nopTdenbHbIX KOMMAaHWM, HarpaBNeHHbIe Ha
MOBbILLIEHNE OTBETCTBEHHOCTM 38 COCTOSIHUE
OKpy>XaloLLen cpeqpl 1 KnvmMarta, coepe-
XEHUE MPYPOAHBIX PECYPCOB, Pa3BUTIE
«3E/IEHHOIO» PbiHKa W 9KONOrn4eckoe npo-
CBeLLeHWEe HaceneHus, pacnpocTpaHe-

HKe YCTOMYMBLIX MOAeNen Npon3BoacTBa

1 noTpebneHus. B ceoelt nedaTenbHOCTU KOM-
naHuy Fpynnel AQK «Crctemar cTpemMsTcs
noaaepkmBaTh BbICOKUIA ypOBEHB COOT-
BETCTBUS POCCUNCKM U MEXAYHAPOAHbLIM
HOpMaM MO 3aLLMTE OKpYXatoLLEn cpeapl.

K ocHOBHbIM npoekTam NopTdenbHbIX
KOMMaHui B ccpepe akonorum B 2017
rogy MoO)XHO OTHECTI:

> coBepLUEeHCTBOBaHVe BU3HEC-NPoLEec-
coB v npakTuk MNAO «MIKpOH» B COOTBET-
CTBWVI C HOBOW BEPCUEN MEXOYHAPOAHOIO
cTaHgapTa ISO 14001:2015 «Cuctemsl
9KONOMYECKOrO MEHEOXMEHTaY,

> yenelHbI pecepTUdNKaLIOHHBIM

ayaut AO «b3CK» Ha cooTeeTcTBYE TPpeboBa-

HUAM CTaHAaPTOB B 0ONACTV MEHEAXMEHTa
Ka4eCTBa V1 9KOMOM4ecKoro MeHeXMeHTa
ISO 9001 1 ISO 14001;

\\\
0AO «B3CK»

segszhy
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> passutne B Segezha Group broTex-
HONOMYECKOro NPOV3BOACTBA TOMUBHbIX
MaTepranos 1 MPOEKT MO BTOPUYHOM Nepe-
paboTke OTXOA0B MPOM3BOACTBA B KOTIAX
Ha buoTonnvBe;

> 0byueHue cotpyaHukos AO «Jndep
l/IHBeCT» B 0611aCTV 9HEPTrOaMMOEKTUBHOCTY
1 3KONOTMNYHOCTY OOBEKTOB HEABVXMOCTY
1 y4acTre B pabodein rpynne no paspaboTke
CTaHAapTa A1 KOMMIEKCHOMO 1 YCTOMYBOrO
passuTua Tepputopunin GREEN ZOOM City;

> 3anyck Ha nnolaake TexHonapka
«CapoB» NPOWU3BOACTBA MO BhIMyCKY TPas-
MOBOE30MaCHbIX MOKPBITA C YyHLLEHHBIMN
XapakTepUCTIKaMM Ha OCHOBE NepepaboTku
N3HOLLIEHHbBIX aBTOMOOWbHbBIX MOKPbILLIEK;

> meponpusTus Segezha Group 1 apyrix
komnaHnii Mpynnel AGK «Crcteman no coxpa-
HEHWIIO NTECOB V1 BOCCTAHOB/IEH IO NECHbIX
HacaxOeHNA B PEMVOHaxX NPUCYTCTBIS.

OTBEeTCTBEHHOCTb
nepep, coTpyaHMKamMu

Komnaruy [pynnsl ADOK «Crctemar obe-
CNEeYVBaIOT 3aHATOCTL bonee Yem 130 Thic.
4e0BEK Mo BCeW CTpaHe. B oTHoLEeHMAX

¢ nepcoHanom Koprnopawyst pykoBOACTBYETCS
HOpMamM, OTBEYaIOLLIIMU KaK TpeboBaHsIM
HaLMOHaNBHOMo TPYAOBOIO 3aKOHOAATENb-
CTBa, TaK 11 06LLENPUBHAHHBIM NPUHLMMNAEM,
chopMynMpoBaHHbIM MexayHapoaHON
opraHvsaumer Tpyna. B ocHose ynpaBneHus
yenosedeckum pecypcamu B AOK «Cuctemar
— yBaxeHwue byHOoaMeHTanbHbIX NpaB
pPabOTHMKOB, B T. 4. CBOOOALI 0O6bEANHEHNS

11 3aKIOHEHIST KONNEKTVBHbIX JOrOBOPOB.

B 2017 rofly HOBblE KONNMEKTVBHbIE OOTOBOPHI,
pernaMeHTVIpYIoLLvE B3aUMOOTHOLLIEHWS
Mexay paboTogatenem v TpyaoBbIM KOMeK-
TUBOM, OblNV 3akmto4eHbl Ha Cerexxckom LIBK,
CokonbckoM LIBK 1 Bonoroackown 6ymaxHom
MaHybakType, BXxoasLLMu B Segezha Group.
B IOKyMeHTax He TOMbKO COXPaHEeHb! BCe
CoLManbHbIe rapaHTAN 1 KOMAEeHcaLUmu,

HO W MPVIHATL! AONONHUTENBHBIE NbrOThl A5
nepcoHana, B T. Y. B 4aCTy NpeaocTaBeHys
MaTepuanbHOV MOMOLLN, YCIIOBUIA Tpya

1 T. A. KonnekTueHbI gorosop CapaHcKoro
TENEeBW3NOHHOro 3aBofa (BxoauT B [pynmny
PTW) 6bin npusHaH ny4rm B Pecrnybnvike
Mopnosus.

MoM1Mo obecrnedeHms KOHKYPEHTHOMO
YPOBHS OMNaThl TPyAa 1 COLIMaNbHbIX BbINAAT,
BaXHbIM aCMeKTOM 3aLLTbl COLMaNbHO-TPY-
[0BbIX MPaB COTPYAHWUKOB ABMAETCS OXPaHa
Tpyoa v 6e30MacHOCTL Ha MPON3BOACTBE.
Tak, HanNpUMEeP, Ha KpynHenLem Aepesoo-
OpabartbiBatoLLeM NpeanpusT KpacHo-
Apckoro kpas — Jlecocmbupckom JIOK Net —
CO3MaH YHUKabHbIV Y4ebHO-TPEeHVPOBOY-
HbIl1 KNace, rag YCTaHOBNEHbI TPpeHaxe-
PbI-CUMYNSITOPbI AN pa3bopa TUAUYHbIX
4pesBbl4aliHbIX CUTYaLWI, MOMOraoLLme
YCBOWTb a/ropUT™M MPaBWIbHOTO MOBEAEHNA
BO U3bexaHue TpaBM.

ObbeaVHsIs TPYOOBbIE KONNEKTVBbLI U3 pas-
HbIX peroHoB v oTpacnen, AOK «Cuctemar
3a060TUTCS O TPYAOYCTPOVICTBE MECTHOTO
HaceneHKs, cnocobCTBYET PACKPLITVIO MPO-
deccroHanbHbIX 1 YHBIX CNOCOBHOCTEN
CBOVIX COTPYAHVIKOB, CO3aET BOSMOXHOCTU
019 NPOMECCUOHANBHOIO U KaPbEPHOTO
pocTa.

sistema.ru



KomnaHuns
ceropHs

Yaenas NpuopuTETHOE BHUMaHNE Ka4eCTBEH-
HbIM BHYTPEHHM KOMMYHUKaLMAM 1 HOp-
MUPYA e0VIHYIO KOPNOPATUBHYIO KYNETYPY,
npefocTaBnAn NoagM BO3SMOXHOCTb Pa3Bu-
BaTbCA, MEHEKMEHT Kopriopauunn cyLe-
CTBEHHO MOBBILLIAET YPOBEHb BOBNEYEHHOCTY,
a CNefloBaTesbHO, 1 OMepaumoHHy0 sddek-
TVBHOCTb OM3Heca.

C Uenblo yKpenneHus BHyTpUKopnopaTyBe-
HbIX CBA3EW, HEMAaTEPVabHOM MOTVBaLIMN
COTPYAHUKOB 1 VX CTUMYNINPOBaHWS K cO3aa-
HO MHHOBaLWI, B 2017 roay B KopnopaLuumn
BrepBble bbin 00bsABNEH KOHKYPC «/1aeq
rogay, MPYHATL y4acTe B KOTOPOM MO BCE
xenatoLupe cotpyaHukm ADOK «Curucteman

VI NOHEPHVIX KOMMaHWM,

B ceHTsbpe 2017 ropga B AQK «Crctemay yxe
B TPETWI pa3d NpoLUna exeroaHas «<Henens
3HaHUIY, B paMKax KoTopon bonee 600
coTpyAHuKOB Kopnopauuy NprHANY y4acTme
B MacTep-kaccax, TPeHWUHrax 1 UHTerpaTue-
HbIX NEKLSX BEAYLLINX 9KCNepTOB PhiHKa.

B aToM roay nporpamma bbina AononHeHa
«Jlnpepckor cybboTony — cepuert BcTpey

C aKkcnepTamu B obnactv nuaepctea. [1o uto-
ramMm MeponpuATa ObII0 NPUHATO peLleHve
0 npoBefeHun [Hen 3HaHW ONs pasBUTYS
JINYHOCTHbIX 11 NPOMECCNOHaBHBIX KOMME-
TEHUWI Ha perynapHolt ocHose. B Kopro-
paL/N TakXe CO3aaHbl ANCKYCCUOHHbIE
noLaaky, 0ObeAnHIOLLIME CNELMancToB
113 Pa3NNYHbIX cdep, KOTOPLIE CTPEMSATCH

K COBEPLUEHCTBOBAHWIO CBOVIX HABbIKOB,
NPUOBPETEHNIO HOBbIX 3HAHWI, OOMEHY
NPaKTU4ECKAM OMbITOM U NONCKY HeCTaH-
NaPTHbIX BUBHEC-PELLEHNIA.

Yxe bonee roga AOK «Cuctemar opraHmnayet
BHYTPUKOPNOPAaTUBHBIE MEPONPUATIS B (hop-
mMate NpoMeCCHNoHaNbHbIX AUCKYCCUOHHbBIX
kny6oB. 3a 970 Bpemst bb1no nposeaeHo 20
KNYyOHbIX BCTPEY, B KOTOPbLIX MPUHANYK ydacTue
6onee 530 cneumanmcToB 13 20 OYEPHUX
KOMMNaHW. Y4aCTHNKM BCTPeY, B 4aCTHOCTW,
0OMEHSANMCH OMbITOM B cdhepe aBToOMaTN3a-
LMm BU3HEC-MPOLIECCOB, pasobpani KoyYH-
rOBblE TEXHWKM 19 NPOBEAEHVIst COBELLaHW,
N3NOXWU CBOW B3SOl Ha Npobnemy
TEOPWIW NOKONEHWI NpY OPMUPOBAHINN
MOTUBALMOHHbIX MPOrpamMm, pacCcMoTpenm
Pa3NNYHbIE CLIEHaPA NPUMEHEH S MPO-
rpaMMHbIX pOOOTOB B NOAPa3aeneHsx

ADK «Crcteman.

sistema.ru

PesynbTathl
pasBuUTUS

KopnopatunsHoe
yrnpasneHue

OcobbIV MHTEPEC CNeuyanCcToB BbI3Bano
HOBOE HanpaBneHme B 0byHatoLLX Nporpam-
mMax MTC - «PasBuTre aumxmTan-HaBbIKOB».
B pamkax gaHHOro HanpaeneHuns paspabo-
TaHa rogosas nporpamma «DIGITAL_MTC»,
BK/IOYatOLLast LMK TeMaTu4eckyix BebuHa-
POB VI VIHTEPAKTVIBHbIVI 0Opa30BaTeNbHbIN
Kypc. KopnopaTugHbI yHuBepcuTeT ADK
«CuricTemay NpoBOAUT NPoMecCHoHanbHble
Knybbl exemecsyHo. [prHATE becrnnatHoe
yqacTue B kiybe MOXeT Mto00o COTPYAHNK

Kopnopauyn, npeasapuTessHO Noaas 3aaBky.

Ha npoTaxeH MHOMMX NET KIOHEBBIM
MacCOBbIM MePONPUATEM, OOBEANHSAIOLLIYM
COTPYOHWKOB BCEX KOMMaHWU [pynnbl, Cy-
XWT KoprnopaTueHaa CnapTtakunana, kotopas
npouna yxe B 16- pa3 1 cobpana Ha OAHOWM
MIOLLAKE HECKOSBKO ThICAY COTPYOHUKOB

1 4YneHoB ux cemelt. bonee 700 cnoptcMme-
HOB 13 17 komMaHd 60pONMCh 3a NPaBo CTaTb
y“LwmMn B 14 Brdax crnopra.

B 2017 roay pynna AOK «Crcteman yKpe-
nuna CBOW MNO3ULIAN B PEVTUHIE NyHLLIX
YNpaBNeHLIEB CTPaHbI, EXEroaHo nyoamky-
emMoM AccoupaLien meHemxepoB U L1
«KommepcaHT», yBenu4mB obLLee npeacTa-
BUTENBCTBO B HEM CBOUX TOM-MEHEXEPOB
Ha 4eTBepTb — C 66 A0 83 Yenosek.

MobenuTenamMn 1 NprsepamMmn KoHkypca
«Jlyqwmi pabotoaatens ropoaa MockBbIy,
opraHnsoBaHHoro [lenaptameHToM Tpyaa
W COLIManbHOM 3aLLMTLI HAceNeHsa ropoaa
MockBbl, MockoBckow henepaliyen npo-
dcorzoB 1 Mockosckoi kKoHMeaepaLei

CouwanbHas
OTBETCTBEHHOCTb

NPOMbILLNEHHWKOB 1 MPeanpuHUMaTene
(paboTopaTtenelt), cTanm cpasy Tpv KOMNaHNN
Mpynnel ADK «Crctemar B MNKDPONEKTPO-
HUKe, hapMaLEeBTNHECKOM 1 TOCTUHUYHOM
buzHece. Kpynxenwmii 8 Mockse rocTyHNY-
HbIt KOMMneke «<KocMoc» nof ynpasneHuem
Cosmos Group nobeamn B HOMUHaLWK

«3a NoBblLLEeHEe NPOMECCHOHaNbHOro
YPOBHSA COTPYAHWKOB B OpraHmn3aumax
ropofaa», NoOAHSABLLNCE CO BTOPOro Ha NepBoe
MECTO MO cpaBHeHuto ¢ 2016 rogom; «buH-
HoapM» 3aHsi1 BTOPOE MEeCTO B HOMMHA-
L1 «3a cosaaHne HeobXoayMbIX YCNoBK
pPaboTHKKaM, BOCTINTLIBAIOLLM OETEN,

151 COBMELLIEHNS NpodeccroHarbHbIx

I CEMEHBIX 0693aHHOCTENY, a «MUKPOH»
nony4nn cepebpo B HOMUHaLUKM «3a Npeao-
CTaBneHue pabodnx MecT No BPEMEHHOMY
TPYAOYCTPOWCTBY W NO OpraHusaLum obLie-
CTBEHHbIX PaboT A1 MONOAEXW B OpraHi3a-
LMAX ropoaa.

MpwuHuann yyactume B 15-n
KopnopaTtuBHoii Cnaprakmage
B 14 Bngax cnoprta

CMOPTCMEHOB
>/00
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MpwnoxeHwne 1.
KpaTtkne buorpaduryeckme gaHHble 4ieHoB CoBeTa OMPEeKTopOB., I 1pesnaeHTa,
yneHos [NpasneHus, KopnopatnsHoro cekpetaps [TAO ADK «Cuctemay 1 nx gonew

B ycTaBHOM KanuTtane INAO AGK «Crnctemar®

OO, gomKHOCTb

KpaTtkue burorpaduryeckme aaHHble

YneHbl CoBeTa gypeKkTopoB

EBTyLleHkoB

Bnagumunp MNetposuny
Mpepncenatens CoseTta
LpEeKTopoB
HeuncnonHuTenbHbIN AMpekTop

Poaouncs B 1948 rogy B CmoneHckol o6nacTu.

B 1973 rogy okoH41n MOCKOBCKUI XUMUKO-TEXHONOMMYECKUIA MHCTUTYT M. .M. MeHgeneesa, B 1980 roay —
aKoHOMUYecknin hakynsrer MY nm. M.B. JTomoHocoBa. [JOKTOp 8KOHOMUYECKX HayK.

1975-1982 rr. — HavanbHUK Liexa; 3aMeCTUTENb ANPEKTOPA; MaBHbIN MHXeHep KapadyapoBCKOro 3aBofa nnact-
macc.

1982-1987 IT. — rMaBHbIV UHXEHEP, NepBbI 3amMecTuTeNb reHepansHoro anpektopa HIMO «MonumepobiTy.
1987-1988 rr. — Ha4anbHNK TEXHNYECKOrO yNpaBneHus; Ha4anbHUK [MaBHOMo ynpaBaeHns no Hayke 1 TeXHUKe
Mocropucnonkoma.

1990 r. - Npeacenatens MOCKOBCKOro ropoACcKOro KOMUTETa N0 HayKe W TEXHUKE.

B 1993 rogy BMecCTe € rpynnor e4MHOMbILLNEHHNKOB co3dan AKLMOHEPHYO (DUHaHCOBYO Kopropauuio
«Cuncteman.

B HacTosLLee Bpems siBNSETCS OCHOBHBIM akLoHepoM, Npeacenatenem CoseTa AnpekTopos v Npedcenarenem
Komuteta no ctpaternn Coseta anpektopos MAO ADK «Cucteman.

B coctaBe Lenoro psiga npaBUTeNbCTBEHHbBIX KOMUCCUIA aKTUBHO Y4acTBYET B BblpabOTKe peLLEHIA Mo Bonpocam
MOBbILLEH NS KOHKYPEHTOCMOCOBHOCTI OTEHECTBEHHOW MPOMBILLIEHHOCTM, PAa3BUTUS BICOKIX TEXHOMOMIA

N IHHOBAaLWIA, HayKu 1 KyneTypbl; aensetcs [Npeacenatenem Poccuiicko-apabekoro 4enoBoro CoBeTa,

BXOZMT B COCTaB NPaBeHNI OCHOBHbIX NPEANPUHUMATENBCKIX OpraHn3aLmii cTpaHbl — Poccuiickoro cotosa
NMPOMbILLNEHHVIKOB 1 NpeanpuH1MaTeneil 1 Toproso-npomMblilneHHon nanatbl Poccuiickont Gegepaumn.
Asnsietcs Mpencenatenem MNMoneuntensckoro coeta ®oHda pa3suTus [ocynapcTeeHHoro Pycckoro mysest
«[dpy3bst Pycckoro myses». Bxogut B coctas NonevnTensckoro coBeTa bnarotsoputensHoro doHaa «Cucteman.
[ons yqactus B yctaBHoM kanutane [MAO AOK «Cuctemar» — 64,2030%.

Benosa AHHa puropbeBHa
HesaBucumbI grupekTop

Ponunack B 1961 rogy B r. AnekcanapoBck CaxanmHcKom obnacTu.

B 1984 rogy okoH4mna MocKOBCKUI MHXEHEPHO-DU3NYECKMNIA MHCTUTYT. KaHanaaT SKOHOMUYECKX HaykK,
npodeccop HNY BLUS.

B 2001-2003 rr. - 3amecTtutens MuHncTpa nytei coobleHns Poccuiickon Genepaumin.

2004-2005 rr. — 3amecTuTenb Npeacenatens NpaneHus, BULE-NPE3VAEHT N0 KOPNOPaTVBHOMY YNpaBieHuIo,
pedopmumposaHutio 1 nHdopmatrdaumm OAO «Poccuiickme xenesHble 4oporny.

2005-2007 rr. — COBETHIWK pykoBoauTens GefepanbHOro areHTCTBa No aTOMHOW SHEPTUN.

2005-2007 rr. — nepBbIi 3amecTuTeNb reHepansHoro grpektopa OAO «TexcHabakcnopT.

2007-2011 rr. — 4neH NpaBneHuns, 3aMecTUTENb reHepanbHOro anpekTopa — [upekTop no cTpateruu,
KopropaTnusHoMy pa3suTuio 1 nHTerpaumm OAO «Crnbupckas yronbHas sHepreTndeckas KOMMaHm1sy.
2008-2016 rr. — uneH CoBeTta AnpekTopoB (Hesasrcumbli anpekTop) OAO «MexayHapoaHbIi aspornopT
«LLlepemeTbeBon.

AgsTOp 60nee 50 cTaTen 1 Hay4YHbIX NybnvKaLmin No pasnnyHbiM TEMam 9KOHOMUKN, NMPeanpuHUMaTENbCTBA
1 CTpaTern ynpasneHus 1 tpaHchopmaunn busHeca.

VimeeT 0bLeCcTBEHHbIE 1 BEOOMCTBEHHbIE Harpagpl, B TOM YMChe:

B 2010 rogy nobeantens 0bLepoccuinckoro KoHkypca, nposoamnmoro PCIM n AH B HOoMuHaumm
«HesaBuCYMBbI ONPEKTOP rogan.

B 2014 rogy nobeantens npemun «Jlydwwmnin kopnopatneHbln anpektop AO ¢ rocyapCTBEHHbIM

y4acTmemM» B HOMUHaUMM «Jly4imnia npeacenaTenbs CoBeTa ANPEKTOPOBy, ydpexaeHHon HIMT «ObbenmnHeHmne
KOpPNopaTVBHbIX AMPEKTOPOB 1 TOM-MEHEKEPOBY.

B 2014 rogy nobeautens obLepoccuiickon npemun B obnactn meHegxmenTa «APVICTOC» B HOMUHaUMK
«Jy4LWINIA HE3aBUCUMbI ANPEKTOPY.

Asnaetcsa uneHom cosetoB AnpekTopoB MNAO «FOHMnpo», OAO «CkopocTHblie MarmcTpanmy 1 Tiscali S.p.A.
Ha npoTsxxeHunn nocnegHmx 10 NeT BXoawa B COCTaB COBETOB AMPEKTOPOB Bonee Yem 25 pOCCUINCKIMX

1 MeXOyHapOAHbIX KOMAaHWNM

BxogouT B cocTtas Coseta ampektopos MNAO ADK «Cuctemar ¢ 2017 roga. YneH KomuteTa no ayauty, pruHaHcam
1 puckam, Komuteta no CBA3AM C MHBECTOPaMU 1 AUBUAEHLHOW NOANTMKE, KOMUTETa MO 9TUKE 1 KOHTPOMIO
Coseta aupektopos [MTAO ADK «Cucteman.

[ons yqactus B yctaBHoM kanutane INMAO ADK «Cucteman — 0%.

Boes Ceprein ®egotoBuy
3amecTtutens Npeacenartens
CoBeTa AMpeKTopoB
HevcnonHuTeNbHbIM ONPEKTOP

Poaownncs B 1953 rogy B r. Mockse.

B 1978 rogy okoH411 BCeCcosHbIN IOPUANYECKUIA 3a04HbIN MHCTUTYT, B 1984 rogy — MOCKOBCKUI UHCTUTYT
ynpasneHus nmexun C. OpmxoHmkmase. [JoKTop TEXHUYECKUX HayK, AOKTOP 9KOHOMUYECKYIX HayK, Mpodeccop.
TNaypeat locynapctBeHHOM npemun Poccuiickon ®efgepaumm B 06nacTu HayKu 1 TexHoNornm. HarpaxaeH
opaeHom MNoyeTta. «3acnyxeHHbI akoHOMUCT Poccuiickon OeaepaLiny, «ModeTHbI paguct Poccumy.

@
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MpunoxeHuns

OO, gomKHOCTb

KpaTtkue burorpaduryeckme gaHHble

Boes Cepren degoTtoBuny
(MpoponxeHwue)

YneH Coseta npu MNpesnaeHTte Poccuiickon Genepaliyii 1o MofepHU3aLUmn 9KOHOMVIKM 1 MIHHOBALIMOHHOMY
pa3BuTUto Poccuu, paboyein rpynnbl SkoHOMUYecKoro coseta npu MNMpesnaeHte PO no HanpasneHuio
«TexHonornyeckoe passuTre», CoBeTa no 3akoHogaTensHomy obecneyeHmnio O6opOHHO-NMPOMBbILLIEHHOMO
KOMMeKca 1 BOEHHO-TEXHUYecKoro coTpyaHudectsa npu Cosete Gepepaunu GenepansHoro CobpaHus
Poccuinckon depepaLiiv, Hay4HO-TEXHNYECKOro coBeTa BoeHHO-NpoMbILLNeHHO kKomuccun PO 1 Hay4yHoro
coBeTa npu CoseTe besonacHocTn Poccuiickon enepaunn; conpencenarens paboyer rpynneoi

no nHHoBauwsM Kpyrnoro ctona npomsblluneHHnkoB Poccum n EC; nencTBuTenbHblin YneH AkageMumnm BOEHHbIX
Hayk; 3aBefyoLmin kadenpon «/IHTennekTyanbHble MHMOPMaLMOHHbIE paanodr3nyeckmne CUCTEMbI»

MOTW (IY); npocbeccop kadenpbl pagnoTexHnkn HauyoHanbHoro ncenenosatensckoro MopaoBckoro
rocyfgapcTBeHHoro yHusepcuteta nmvenun H. . Orapesa.

B 1971-1999 rr. paboTan B PagnoTtexHn4eckoM MHCTUTYTE UM. akagemuka A.J1. MuHua; npoLuen nyTb

OT yYeHVIKa crnecaps O reHepanbHoro AnpeKkTopa NHCTUTYTa.

2000-2008 rr. — [eHepanbHbI anpekTop OAO «KoHuepH «PagnotexHuyeckmne n MHDOopMaLMOHHbIE CUCTEMbIY.
2008-2011 rr. - Buuye-npesnaeHT, pyKoBoaUTeNb BU3HeC-eaAnHULbI «BbICOKME TEXHONOM 1 MPOMbILLUMIEH-
HocTby [TAO ADK «Cucteman.

2011-2016 rr. - [eHepanbHbiii gripektop OAO «PTW».

C 2016 roga — leHepanbHblin KOHCTPykTOp OAO «PTW».

B 2012 rogy HasHa4yeH reHepasibHbIM KOHCTPYKTOPOM HaLMOHaNbHOW CUCTEMbI NpeaynpexaeHns 0 pakeTHOM
HanageHun (CMPH).

Asnaetcs MNpeacenatenem coseta anpektopoB OAO «PTW», OAO «PagnoTexHn4eckunin UHCTUTYT UM.
Akapemuka A.J1. MuHua», OAO «Hay4HO-NpPon3BOACTBEHHbIV KOMMNEKC «Hay4Ho-nuccnenoBaTenbCkni
WHCTUTYT fanbHen paamocsasmy, YneHom coseta anpektopos AO «KoHuepH MBO «Anmas-AHTeln» 1 psifa
OPYrnx KOMNaHWA.

BxoguT B cocTtaB [Moneuntensckimx coBeToB bnarotsoputensHoro oraa «Cucteman, Knyba agmupanos
Poccun, TBepckoro cyBopoBCKOro BOEHHOMO y4uamLLa.

Bxoout B coctaB CoseTa aunpektopos [NAO ADK «Cuctemar ¢ 2013 roga. 3amectutens [Npencenartens

Coseta ampekTopos, [Mpeacenatens KomuteTa no aTuke 1 KOHTPONto, YieH Komuteta no crpateruu,

KomuteTa no HazHaueHusiM, BO3HarpaxaeHrsM 1 KoprnopaTueHOMY yrpaeneHnto CoBeTa ANpeKTopoB

MAO ADK «Cucteman.

[ons y4acTua B yctaBHoM kanutane MNAO ADK «Cuctemar — 0,0929%.

Ly6osckoB
AHpgpein AHaTonbeBUY

VicnonHuTenbHbIN ,DJ/IpEKTOp(D

Ponuncs B 1966 rogy B ropoae Anma-Ata.

B 1993 rogy okoH4un Bcepoccuincknii rocyaapcTBeHHbIN MHCTUTYT kKnHematorpadun nm. C.A. fepacrmosa.
[-H [y60BCKOB MMEET 0OLLMPHbI OMNbIT paboTbl B cchepe TenekoMMyHMKaLWiA: Havas CcBOKO paboTy B 1993 roay,
OH 3aHMMan psa pykoBoasaLL X noctoB B komnaHmsax Millicom International Cellular S.A, Millicom International
Cellular B.V., OO0 «PerunoHanbHas cotoBas cBsasb», SAO «800» 1 apyrnx komnaHusx B Mockee, Anma-Ate,
HwxHem Hosropope, EkatepuHbypre, MNepmu n Knese.

B 2002-2004 rr. 6bin reHepanbHbIM AMPEKTOPOM KoMMaHuu Mpynnbl «Tene2» B HuxHem Hoeropoae.

C 2004 roga nepeluen Ha paboty 8 OAO «MTCy», 3aHs1B NOCT ApekTopa dhunmana komnaHum B HuxHem
Hosropope.

B 2006-2007 rr. sBnancs anpektopomMm MmakpoperuoHa «MTC Ypan».

C 2007 roga npuctynun k padote B 3A0 «YMC» («MTC YkpanHa») B Ka4eCTBe NnepBoro 3amectuTens
reHepasnbH oro ampekTopa, ¢ 2008 roga Bo3rmaswun busHec-eanHuLy «MTC YkpaunHay.

C 2011 r. no mapt 2018 roga 3aHvman fgomxHocTb [pesnaenTta MAO «MTC».

C 13 mapta 2018 roga pelLueHnem CoBeTa AMPEKTOPOB Ha3HaYeH Ha AO/MKHOCTL [Npe3naeHTa

MAO ADK «Cucteman.

BxoawuT B coctae CoseTa aupektopos MNMAO ADK «Cucteman ¢ 2015 roga. YneH Komuteta no ctpaterun Coseta
nmpekTopos [MNAO ADK «Cuctemar. BxoouT B cocTas NoneuynTenbckoro coBeta bnarotsoputenibHoOro poHga
«Cucteman.

[Honsa yqactus B yctasHoM kanutane NMAO ADK «Cucteman — 0,0140%.

EBTywwieHkoB
®denvike Bnagummposuy
HecnonHutenbHbIN AMpPeKTop

Poanncsa B 1978 rogy B . Mockse.

B 2000 rogy okoH4MN VIHCTUTYT MexayHapoAHOro npaea 1 akoHomuku nmerHn A.C. lpnuboenosa

no creuyansHocTy «KOpuricnpyaeHUms».

1999-2000 rr. — nomoLLHuK MpesunaeHta 3A0 «Cuctema-/IHBeCT», IcnonHUTENbHbIV ANPEKTOP AenapTaMeHTa
npomebiwneHHocTn MNMAO ADK «Cucteman.

2000-2006 rr. — 3amecTuTeNnb leHepanbHoro anpekTopa, leHepansHbii anpekTop 3A0 «Cuctema-fancy.
2006-2008 rr. - [pesnaeHT OAO «Cuctema-lancy.
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EBTyLueHkoB
®denvike Bnagnmuposuy
(MpoponxeHwue)

2008-2011 rr. - Buue-npesngeHT, pykoBoauTens brusHec-eanHunLbl «MoTpebuTensckne akTBbl»

MAO ADK «Cucteman.

2011-2012 rr. - [epBbIl BULE-NPE3VAEHT, pykosoauTens braHec-eanHunupsl «<basosble akTnBbI»

MAO ADK «Cucteman.

2012-2018 rr. - [Nepsbi BuUe-npe3unaeHT NAO ADK «Cucteman.

YneH Coseta anpektopos [MAO ADK «Cuctemar ¢ 2015 roga, 3amectutens Npencenatens CoBeTa ANPEKTO-
poB [MAO ADK «Cuctemar ¢ anpens 2018 rona. YneHn KomuteTta no atrke 1 KoHTposto (¢ anpena 2018 roga —
Mpencepatens Komuteta) n Komuteta no ctpaterun Coseta anpektopos MNAO ADK «Cucteman.

[ons y4acTua B yctaBHoMm kanutane MAO ADK «Cuctemar — 0,1817%.

3ommep PoH
HeuncnonHuTenbHbIN AMpekTop

Ponuncs B 1949 rony.

M3y4qan matematuky B BeHckom YHuBepcuTteTe, rae B 1971 rogy nony4un AOKTOPCKYO CTEMEHb.

1980-1986 rr. — ynpasnstowui oupekTop Hemeukoro dununana Sony Group.

1986-1990 rr. — npeacenatens MNpaeneHna Sony Deutschland.

1990-1995 rr. — [Npe3naeHT 1 MaBHbIN NCNONHUTENbHBIV AnpekTop Sony Corporation B CLUA, ac 1993 . —
B Sony Europe.

1995-2002 rr. — npeacepnatens MNpaeneHunsa Deutsche Telekom AG.

1998-2018 rr. — HabntogatenbHoro coseTta komnanum Munich Reinsurance.

2004-2009 rr. - 4yneH Coseta aupektopor Motorola Inc., USA.

2005-2011 rr. — He3aBuUcUMbIN AupekTop B cocTtae Coseta aAvpekTopos OAO ADK «Crcteman, rae takxe
ncnonHsan 06s83aHHOCTM Npeacenatens Komureta no CBA3AM C MHBECTOPaMU.

2009-2011 rr. — nepBbI Buue-npesnaeHT — pyKoBOAUTENb BU3HEC-eANHULbI «TeNEKOMMYHUKaALMOHHbIE
aktubly NAO ADK «Crcteman.

C nioHa 2009 roga - MNpepacenatens Coseta gnpekTopos IMAO «MTCy», npencenatens KomuteTa no crpaterim
npw Coete anpekTopoB MAO «MTC».

Bepet 06LWmpHyto oeAaTensHOCTL B 0611aCT KOPNOPaTUBHOIO YNpaBieH s, SBASSCL Npeaceaatenem
HabntopatensHoro coeta [NpAO «MTC YikpaunHay, yneHom CoeTta aupektopos Tata Consultancy Services, India.
Ynen Coseta gupekTopos [MTAO ADK «Cuctemar ¢ 2017 roga. YneH KomuteTta no ctpateruun, Komuteta

no ayauTy, hurHaHcam 1 puckam n KomuteTta no HasHaveHraM, BO3HarpaxaeHnsiM 11 KOpnopaTUBHOMY yrnpaB-
nexumto Coeta anpektopos MNAO ADK «Crcteman.

[ons yyactuns B yctaBHoMm kanutane MNAO ADK «Cuctemar — 0%.

KouapsaH Pobept CepnpakoBuny
HesaBucuMebIn grupekTop

Poaunca B 1954 rogy B r. CtenaHakepte HaropHo-Kapabaxckoii aBToHoMHo obnactu (HKAO).

B 1982 rogy okoH4m EpeBaHCKM NOAUTEXHNYECKNI UHCTUTYT.

1991-1994 rr. - nenyTaT BepxosHoro Coeeta HaropHo-Kapabaxckoii Pecnybnuku (HKP) nepeoro cosbiga,
npencenatens [locynapctBeHHOro komuteta 060poHbl HKP 1 Mpembep-muHucTp HKP.

1994-1997 rr. - [Npe3naeHT HKP.

1997-1998 rT. — [pembep-MUHUCTP Pecnybnukn ApmMmeHus.

1998-2008 rr. — [pe3ngeHT Pecnybnunkn ApmeHus.

BxoouT B coctae Coseta amnpektopoB [NMAO ADK «Cuctemar ¢ 2009 roaa. Npeacenatens Komureta
Mo Ha3Ha4YeHMsIM, BO3HarpaxaeHmsaM 1 KopnopaTyBHOMY yrpasneHuto, YneH KomuTeta no ctpaternm
1 KomuteTta no atmke 1 koHTponto Coseta anpekTopos MNAO ADK «Cucteman.

[ons yqactus B yctaBHoM kanutane MNAO ADK «Cuctemar - 0,0228%.

Kpeke >XaHHO
(Jeannot Krecké)
HesasucumbIn grupekTop

Poouncs B 1950 roay B Jltokcembypre.

OkoH4un bproccenbeknin cBo60AHbIN YHBEPCUTET. [Tony4mn gononHuTensHoe obpasoBaHe B 06nacTu
9KOHOMUKM, ByXranTepckoro yyeTa 1 HanoroobnoxeHus. CoaBTop eXerofHo 13faBaemMoro pykoBoacTaa

no HanoroobnoxeHuto B JliokceMbypre, a Takke KHUM Mo HanoroBOMy KOHTPOSIO I KOHTPOSO Haf,
3n10ynoTpebneHnsMy B cdepe Hanoroob1oxeHs.

2004 r. - MmuHKCTp cnopTta JTiokcembypra.

2004-2011 rr. — MUHUCTP 9KOHOMUKW 1 BHELLHel Toprosnu Jliokcembypra, MNpeacrasutens MNpaButenscraa
Jliokcembypra B CoBeTe MuHuctpos EBponeiickoro Cotosa.

C 2013 roga — 1neH coseTa ampekTopos East-West United Bank S.A., ¢ 2015 rofa — npeacenarenb coBeTta
[OVPEKTOPOB.

CoocHogaTtenb 1 MNpesnaeHT Accoumauumn Anblreimepa B Jliokcembypre (1987-1997 rr.). MNpeanaeHT oHpa
Anburenimepa ¢ 1997 roga.

C 1970 no 1977 rr. BXO4WN B COCTaB HalyoHanbHon cbopHon Jlrokcembypra no dyTbony, y4acTHUK
TpaHcaTNaHTUYeCKX 1 NoAspHbIX akcneaunumii (Mpennanaus, LUnnubepreH).

BxoguT B coctas CoseTa aupektopos NMAO ADK «Cuctemar ¢ 2012 roga. YneH Komuteta no ayauty,
durHaHcaMm 1 prickaM 1 KomuTeTa no cBA3AM C MHBECTOpaMU 1 AVBUAEHAHOM nonuTke CoBeTa ANPEKTOPOB
MAO ADK «Cucteman.

[ons y4acTua B yctaBHoM kanutane MNAO ADK «Cuctemar —0,0201%.
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MaHHuHrc Popxep
(Roger Munnings)
HesasucunmbIn grupekTop

Poaouncs B 1950 rogy B BenvnkobputaHuu.

OkoH4nn OKCHOPACKNIA YHUBEPCUTET CO CTEMEHBID MarncTpa ryMaHuTapHbiX HayK no crnewvansHOCT
«[Monuntnka, hrnocodus, SKOHOMUKa».

B HacTosee BpeMs sBnseTcs 4neHom pabodent rpynnel npu MNpasuTenscTee BennkobputaHum no BONpocam
TOProBAW U HBECTULIMIA Mexaly Bennkobputaruen n Poccnelr, a Takxe MNMpeancegatenem HcTutyTa
ayauTopcKmnx kommTetos Poccun.

HaumHasi ¢ 1974 no 2008 rog, paboTtaeT B MexayHapoaHon ayautopckor komnaHum KPMG, B Tom yncne

B kayecTBe [peaunaeHTa 1 Ynpasnsioulero naptHepa KPMG B Poccum 1 CHI (1996-2008 rT.), a Takxe

B kayecTBe [peacenatena Komuteta KPMG no MnpoBor sHepreTuke 1 npupoaHsiM pecypcam (1993-2008 rr.).
fAsnsercs yneHoMm VIHCTUTYTa AMNIOMUPOBaHHbIX Byxrantepos AHMMK 1 Yanbca.

BxoguT B coctaB CoseTa aupektopos MNAO ADK «Cuctemar ¢ 2010 roga. MNpeacenatens Komureta no ayauTy,
durHaHcam 1 puckam, YneH KommuteTa no cBs3AM C MHBECTOpamMn 1 ansBuaeHaHon nonutuke, Komuteta

no HasHavYeHsM, BO3HarpaxaeHusam 11 KopnopaTuBHOMY yrpasneHuto 1 KomuTeTta no aTuke 1 KOHTPOSO
Cogeta aupekTopos [AO ADK «Cucteman.

[ons y4acTua B yctaBHoM kanutane MNAO ADK «Cuctemar — 0,0219%.

LLlamonunH

Muwuxann BanepbeBuny
HeuncnonHutenbHbIN
apeKkTop

Ponuncs B 1970 rogy B . Mockse.

B 1992 rogy okoH4mn MOCKOBCKUM aBTOMOBWIBbHO-A0POXHbIA MHCTUTYT.

B 1993 rogy nony4un BTopoe BbicLlee obpas3oBaHue B POCCUIACKOW akaaeMmm rocyaapcTBeHHON cnyxbbl npu
MpesnnoeHTte PO.

B 1996-1997 rr. npollen nporpaMmmy NOAroTOBKW A5 BbICLIUX pyKoBoAUTENen B wkone 6usHeca Wharton
Business School B o6nact ¢hunHaHCcoB 1 ynpaBneHus.

B 1998-2004 rr. paboTan B MexayHapogHon koHcanTuHroown komnaHum McKinsey&Co.

2004-2005 rr. - YnpasnawoLumin aupekTop heppocniasHoro busHeca koprnopauuu «/IHtepnariny» (YkpanHa).
2005-2011 rr. - Buue-npesnaeHT no npogaxam 1 aboHeHTCKOMY 06cnyxmBaHuto; Buue-npe3naeHT, AnpekTop
busHec-eanHULbl «MTC Poccusy; MpesnaeHt OAO «MTCx.

2011-2018 rr. - [peaunaeHT, MNpeacenatens MpasnenHus NAO AOK «Cucteman.

C 2018 roga - lNpesngeHT OO0 «YK «Cerexa Mpynn.

Ynen Komuteta no ctpaterum MNAO ADK «Cuctemar. Bxogut B coctas lNoneduntensckoro Coseta
BnarotBopuTensHoro oHaa «Cucteman.

[onsa yyactins B yctaBHoMm kanutane MNAO ADK «Cuctemar — 0,3541%.

flkobawBsnnm
Oasug Muxanosuy
HesaBucuMebIn grupekTop

Poaowncs 8 1957 rogy B pyaun.

Yanncs Ha hakynsteTe NPOMbILLAEHHOIO U rpaXaaHCKOro CTpouTenbeTBa [py3nHCKOro MOAUTEXHYECKOTO
NHCTUTYTa I. Tounmncu.

B 1986-2000 rr. yyacTBOBas B 4aCTHOW NpeanpuHUMaTENbCKON AEATENBHOCTU: ODULManbHbIN gunep
aBToMobunen «xeHepan MoTopcy, TYPUCTUYECKUIA 1 FOCTUHWUYHBIN B13Hec, nepepaboTka ApEeBECUHDI,
pUTEIN, TENEKOMMYHUKALMOHHbIV 1 6aHKOBCKIIA BU3HEC.

B 1992 rogy ctan ogH1M 13 OCHOBATENEV rpynbl MO MPOU3BOACTBY MPOAYKTOB NUTaHUA «BuMm-bunnb-LaHH».
1992-2011 rr. — uneH CoseTa AnpekTopoB; lNpeacenatens CoBeTa ANPEKTOPOB MPON3BOACTBEHHO-TOPrOBOM
rpynnbl «BuMmm-bunnb-LdarH».

Asnaetcs MNpesngeHtom OO0 «OpuoH Hacnegmer. Bxogut B cocta CoBeTa AMPEKTOPOB psda KOMMaHUI.
BxoguT B cocTaB pykOBOAALLMX OPraHOB psfa POCCUNCKMX 1 MeXAyHapoAHbIX OpraHusaumii: Buue-
npesuaeHT 1 YneH biopo MpasneHua Poccniickoro Cotosa NpoMbILLAEHHKOB 1 npeanpuHumatenein (PCIMM),
pykosoauTenb Komuteta PCIII no kopnopaTBHOWM coLmanbHOM OTBETCTBEHHOCTY 1 AeMOrpadnyeckom
nonutuke, Npencenatens o6beanHeHHoM Komuccum no kopnopatreHon atuke npu PCIIM, Mpeacenatens
Cogeta anpekTopos HI «PycbpeHay, MNpesnaeHT Poccuincko-ameprkaHcKoro coBeTa AenoBoro
COTPYAHNYECTBA, YneH [paBneHns ToproBo-npoMbILLeHHo nanatel Poccuiickon @enepaumm (TMM PD),
leHepanbHoro coseta OO0 «[enosasa Poccus», BcemupHoro akoHomuuveckoro dopyma B [JaBoce,
Mpe3naeHTCKOro Mex/yHapoaHoro coseta YHusepcwnTeTa Hbto-Mopka (NYU), O6LLieCcTBEHHOro coBeTa npu
MuHucTepcTBe KynbTypbl Poccuiickon ®enepariin, KoopamHaumoHHOro CoOBETa MO 3aLLUMTE MHTENNEKTYaNbHOM
COBCTBEHHOCTW.

YnenH CoseTa anpekTopos [MTAO ADK «Cuctemar» ¢ 2011 roga. MNpeacenatens Komuteta no cBA3aM

C VHBECTOpaMW 1 ANBMAEHAHOM NONuUTIKe, YneH KomuTeTta no ctpateriu, Komuteta no HasHayveHusaMm,
BO3HarpaxaeHusiM 1 KopropaTt1usHoMy yrnpasneHuio u KomuteTa no ayauty driHaHcam 1 pyckam CoseTa
nmpekTopos [MAO ADK «Cucteman.

[ons yqactuns B yctaBHoM kanutane MAO ADK «Cuctemar - 0,0267%.
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[MpesnaeHT, lNpencenatens
Mpasnenusa NMAO ADK «Cuctemanr
¢ 13 mapta 2018 roga

Popuncs B 1966 rogy 8 ropoae Anmva-ATta.

B 1993 rofy okoH41n Bcepoccuiicknii rocyaapcTBEHHbIN MHCTUTYT KuHemaTorpadum v, C.A. fepacrmosa.
[-H [1yBOBCKOB MMEET 0BLLIMPHLIN OMbIT paboThl B cdepe TenekoMMyHKaLuii Ha4as cBoto paboTy B 1993 roay,
OH 3aH1Man paa pyKkoBodaALLMX MocToB B koMnaHuax Millicom International Cellular S.A, Millicom International
Cellular BV, OO0 «PervioHanbHas cotoBas cBsidby, SAO «800» 1 Apyrux KomnaHusx B Mockse, Anma-Ate, Hix-
Hem Hoeropope, ExkatepuHbypre, [Nepmu v Knese.

B 2002-2004 rr. Obi reHepanbHbIM ANPEKTOPOM KOMNaHWK [pynnsl «Tene2» 8 HykHem Hosropoae.

C 2004 ropa nepetuen Ha paboty 8 OAO «MTCy», 3aHAB NOCT AnpeKTopa dunvana komnaHuy B HkHem Hos-
ropoje.

B 2006-2007 rr. ABnsinca aupektopoM MakpopervoHa «MTC Ypan.

C 2007 roga npuvctyninn k pabote B 3A0 «YMC» («MTC YkpaurHar) B ka4ecTBe Nepsoro 3aMecTuTend reHepasb-
HOro aupekTopa, ¢ 2008 rofa Bodrnasun busHec-eannuLy «MTC YkpanHan.

C 2011 r. no mapt 2018 ropa 3aHumMan AomxHocTs [pesnaerTa [TAO «MTC».

C 13 maprta 2018 ropa peuleHnem CoseTa AMPEKTOPOB Ha3Ha4YeH Ha AOIKHOCTb [1pesnaeHTa

MAO ADK «Cricteman.

BxonouT B cocTaB CoseTa anpektopos [MAO ADK «Cuctemar ¢ 2015 roga. Ynen KomuteTa no ctpaterin Coseta
ovpekTopoB MNAO ADK «CurcTtemar. BxoauT B cocTas [Noneuntensckoro coseTa bnarotBoputensHoro hoHaa
«Cuncteman.

[ona y4actua B yctaBHom kanutane [MAO ADK «Cuctemar — 0,0140%.

LWamonuH Muxann
BanepbeBuy

[MpesnneHT, MNpencenarens
Mpasnenua NMAO ADK «Cucteman
no 12 mapta 2018 roga

Poanncs 8 1970 rogy B r. MockBe.,

B 1992 ropy okoH41n MOCKOBCKMIA aBTOMOOUNBHO-A0POXHbIA HCTUTYT.

B 1993 rogy nony4nn BTOpOE Bhicllee 06pa3oBaHve B POCCUINCKOM akaaemmnm rocynapCTBEHHOM Cnyx6bl Npu
MpesunneHTe PO.

B 1996-1997 rr. npoLuen nporpaMmy NoaroToBKYW 14 BbICLUMX PyKOBOAUTENEN B LLKONE busHeca Wharton
Business School B 06nactu GprHaHCcoB 1 ynpaBneHus.

B 1998-2004 rr. paboTan B MexayHapoaHOW KOHCaNTHrosow komnaHmy McKinsey&Co.

2004-2005 rr. — YnpasndaoLmi ampekTop dheppocnnasHoro braHeca koprnopaumy «/HTepnain (YkpauHa).
2005-2011 rr. - Buie-npe3naeHT no npoaaxam 1 aboHeHTCKOMY 0BCnyX1BaHWIO; Biue-npeanaeHT, [dnpexkTop
bunsHec-eanHnUbl «MTC Poccusy; MpesnaeHT OAO «MTC»,

2011-2018 rr. - [peauvaeHT, MNpencenatent MpasneHns [MAO ADK «CucTeman.

C 2018 ropa - MpeauaeHT OO0 «YK «Cerexa pynny.

YneH Komuteta no ctpaterum MNAO ADK «Curctemar. BxoguT B cocTas [Noneuntensckoro CoseTa bnarotsopu-
TenbHoro oHga «Crcteman.

[ona y4actua B yctaBHoM kanutane NAO ADK «Cucteman — 0,3541%.

AnewwH Viropb BVIKTOpOBI/N®
Buue-npeaunaeHT no 6esonacHocTn
MAO ADK «Cucteman

Poanncs 8 1965 rogy B 1. KypraH.

B 1987 ropy okoH4un OMCKyt0 BbICLLYHO LKONY Munnimn MBI CCCP no cneunansHocTu «[ 1paBoBeneHmey,
npyicyxaeHa KkBanvbrKalys opucTa.

1983-2012 rr. — cnyx6ba B opraHax BHyTpeHHx aen PO.

2012-2013 rr. — uneH [pasneHuvs, Bulle-npesnaeHT No 6e30nacHOCTA U 3aLL1Te akTBoB Komnnekca no 6e30-
nacHocTn 1 kagpam 3AO «pynna komnaHu «Meacu.

2013-2014 rr. - Bue-npeananeHT no 6esonacHoctv KopnopaTtveHoro LeHTpa Mpynnel MTC Bnoka no 6esonac-
HocT OAO «MTC».

2014-2018 rr. — CTapLunii BMLE-Npe3naeHT, pykosoanTens Cnyxoel besonacHocT [TAO «MTC-baHky.

C anpens 2018 roga — Buue-npesnaeHT no besonacHoct denaptameHta besonacHocTy [TAO ADK «Cucteman.
[ons y4actus B yctasHoM kanutane NAO ADK «Cuctemar — 0%

[opbyHoB

AnexcaHgp EBI’eHbeBVIH@

Poanncs 8 1967 rogy B r. Mockge.

B 1992 rogy okoH41n MOCKOBCKUI HXEHEPHO-DN3UHECKINA UHCTUTYT MO CNELManbHOCTV «OKCnepUMeHTanbHasa
AnepHas duarka 1 drarika nnasmbly. B 1999 rony nonyymn cteneHs MBA [apBapackoro yHyBepcuTeTa.
2002-20083 rr. — 3amecTuTens leHepanbHoro anpektopa OAO HTT «MHTennekT Tenekomy.

2003-2005 rr. — HayanbHuK cnyxbbl CTpaTer4ecKkoro aHanmaa, AMpexKTop no crpaterum aenaprameHTa ctpa-
Ternyeckoro aHannza OAO «MobuneHble TeneCuctembiy.

2005-2006 rr. — PykoBoauTens fienaptaMeHTa KOpropaTyBHOMO Pa3BUTASA, NCIIONHAIOLLMI 00653aHHOCTY [1ep-
BOrO BULIE-NpesuaeHTa, pykoBoauTens Komnnekca crpaterum n pa3sutus [MAO AOK «Cucteman.

®O 0o
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[opbyHOB
Anekcangp EsreHbeBuny
(MpoponxeHwue)

2006-2010 rr. - Buie-npeanaeHT no crpaterumn 1 passutmnio OAO «(KOMCTAP-ObbeavHeHHble TeneCuctemsiy.

C ceHTsbpa no aekabpb 2010 — CoseTHuk MpeanaeHTa OAO «CTPOHIKC».

2010-2012 rr. — VICNONHUTENBHBIA BULE-NPe3VaeHT buaHec-EanHULbI «TENeKOMMYHKALMOHHbIE aKT/BbI,
/ICNONHUTENBHBIV BULIE-NPE3NAEHT NO PA3BUTUIO TENEKOMMYHWKALMOHHBIX aKTNBOB braHec-EanHnLsl «<baso-
Bble akTVBb [MTAO ADK «Crcteman.

2012-2015 rr. — VIcnonHuTenbHbIN BULE-NpesnaeHT VIHBecTrLoHHoro noptdena INAO ADOK «Cucteman.
2015-2018 rr. — Buie-npeanneHT MNAO ADK «Cucteman.

[ons y4actua B yctasHoM kanutane [MAO AGK «Cuctemar — 0,0137%.

[ypbeB Anekcein Viropesuy
Brue-npeaunaeHT no ynpasneruio
nepcoxanom MNAO ADOK «Cuctemar

Poanncs 8 1976 rogy B r. Mockge.

B 1998 rogy okoH4mn GriHaHcoByo Akaaemuio npu MNpasutensctee PO no cneumansbHocT «DUHAHCHI U Kpe-
A, B 2013 1. nony4aun crenerb MBA, okoH41B ¢ oTindmnem LLkony 6nsHeca YHusepcuteta Hukaro (Chicago
Booth)

C 1999 r. no 2009 r. paboTan Ha PYKOBOASLLMX AOMKHOCTAX B KoMmnaHusx «KOKOC» 1 «CesepcTasby.

C 2009 r. no 2013 1. 3aHKMan No3nLMo [naBHoro ayautopa komnaHnm « THK-BP».

2013-2017 rr. - Bue-npe3naeHT — pykoBoauTens [lenaptaMeHTa BHYTPEHHETO KOHTPONS 1 ayamTa

MAO ADK «Cucteman.

2017-2018 rr. -Buue-npesunaeHta — Pykosoautens [lenaptaMeHTa no ynpaBneHnio nepcoHa-

nom MAO ADK «Cuctemar, ¢ anpens 2018 roga — Bule-npesnaeHT no ynpasneHnio NepcoHanom

MAO ADK «Cucteman.

[ona y4actna B yctasHom kanutane [MNAO AOK «Cuctemar — 0,0663%.

EBTyLweHKOB

®denvke Bnap,mmmposvlq@

Poanncs B8 1978 rogy s 1. Mockse

B 2000 rofy okoH4M VIHCTUTYT MexayHapoaHoro npasa 1 akoHoMUKK meHn AC. Fprboenosa no cnewyanb-
HoCTU «FOpucnpyaeHums.

1999-2000 rr. — nomoLLHUK [NpesnaeHta 3A0 «Cuctema-VIHBECTy, VICNONHNTENBHBIV ANPEKTOP AenapTaMeHTa
npomblitneHHocTr MNAO ADK «Cucteman.

2000-2006 rr. — 3aMecTuTeNb [eHepansbHoro anpekTopa, lferepansHblin grpektop 3A0 «Curctema-lancy
2006-2008 rr. — [pesnaeHtT OAO «Cuctema-Tancy.

2008-2011 rr. — BuLle-npesnaeHT, pykoBoauTeNb brsHec-eanHubl «ToTpebutensckime akTneb»

MAO ADK «Cucteman.

2011-2012 rr. — [epBbIn BMLE-NPE3UAEHT, PYKOBOANTEN Br3Hec-eanHNLIbI «<ba3oBble akTBbI»

OAO ADK «Cucteman.

2012-2018 rr. - [epBbit BULEe-npeauaeHT [NAO ADK «CrcTteman.

C anpens 2018 roga — 3amectutens [Npeacenatens Coseta aupektopos [MAO ADK «Cucteman.

[ona ydactna B yctaBHoM kanutane MNAO AOK «Cuctemar — 0,1817%.

3Bacypckunin Aptem BaHoBIMY
Buue-npesnaeHT — PykosoauTens
Komnnekca no crpaterum

Popuncs B 1979 rogy B Mockse.

B 2005 rogy okoH41M acnpaHTypy akynsteTa xypHanuctiki MY nm. M.B. JlomoHocosa.

B 2001 rogy okoH4mn MY um. M.B. JlomoHocoBsa no cneupansHocTy «ColpanbHas 1 9KkoHoMu4eckas reorpa-
hurd 3apybeXHbIX CTPaH, NepeBOaYNK.

2002-2003 rr. — PykoBoauTens ynpasneHuns oraena paspaborok OO0 «Kpoccmeama COontoLLIH3».
2005-2006 rr. — VicnonHutensHbln grnpektop OO0 «Tepputopus Urp.

2007-2011 rr. — [eHepanbHbi avpexkTtop OO0 «[IparoHapan.

2011 ron - Aunpektop no pazsutnio OO0 «CTprimy.

2012-2013 rr. — Bue-npeaunaeHT no passutmio OAO «CMMb.

2013-2016 rr. —[eHepansHbin anpekTop OO0 «CTprimM».

2017-2018 rr. — Buue-npeanaeHT, pykosoauTens Komnnekca no ctpaterin MNAO ADK «Cricteman, ¢ anpens
2018 ropa — Buue-npesunaeHT no ctpaterun [NAO ADOK «Cucteman.

[ona y4actua B yctaBHom kanutane [MAO AOK «Cuctemar — 0,0120%.

KartkoB Anekcen Bopmcosvm®

YNpaBnstoLLMIA NapTHep
NAO ADK «Cuctemar

Poawnncs B 1977 rogy 8 Mockge.

B 1999 rony okoH41n AKaaemMmio HapoaHOro xo3sancTaa Npu [Npasutensctee Poccuiickort Penepatiyin

o cneunansHocTV «MeHeaxXMEHT.

B 2000-2015 rr. 3aHVMan AO/KHOCTY cneymranmcTa-MeHeaxepa no pekname, [rpektopa no Npoaaxam,

¢ 2007 roga — Kommepyeckuin aupektop 000 «M3AN.PY».

2015-2017 rr. — YneH NpaBneHus, MNepBblli BULIE-Npe3naeHT, onepaLmoHHbii arpekTop AO «CMMDy, 3aTem
MpesnaeHTt AO «Crictema Beruyp Kanutany.

2017-2018 rr. - [eHepanbHbIi gupekTop, 3ateM [pesnoeHT OO0 «CBK GoHpy.

C anpens 2018 rona - Ynpasnawouwmii naptHep MNAO ADK «Cucteman.

[ons y4actua B yctasHoM kanutane MAO ADK «Cuctemar — 0,0560%.
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MoHocos JleoHunp,
AHaTonbeBuY

Poawncs B8 1958 rogy B r. Mosbipe (benopyccus).

B 1980 rogy okoH411 MOCKOBCKUIA HCTUTYT VHXEHEPOB XENE3HOA0POXHOro TPaHCNopTa No crneumansHoCTU
«[TPOMBILLINEHHOE U rpaxaaHCKoe CTPOUTENBCTBOY.

/IMeeT Harpafibl 1 NOYETHOE 3BaHKe «3acyXeHHbll cTpouTens Poccuiickont Geaepalinmy.

1999-2007 rr. — [eHepanbHbil AnpekTop OAO «MockancTpon».

2007-2010 rr. — PykosoauTens [denaptameHTa ropofcKkoro 3akasa kanutanbHOro CTpouTebCTBa ropoa
MockBbl.

2010-2012 rr. - Bue-npeanneHT focynapcteeHHon Kopnopauumm «OnmMmMncTpointy.

2012-2013 rr. — VICNONHUTENBHBI BULIE-NPE3VAEHT braHec-eAnHULbI «Pa3BMBaIOLLIMECS aKTUBbIY;
icnonHuTtenbHbI Brue-npeanaeHT MNAO ADK «Cucteman.

2013-2018 rr. - Buie-npeanneHt MNMAO ADK «Cucteman.

[ona ydactua B yctaBHoM kanutane MAO AOK «Cuctemar — 0,0965%.

My6apakiwmnH Oner CangaluoBuy
YNpaBAstoLLMIA NapTHep
MAO ADK «Cuctemar

Poanncs B 1968 rogy 8 CapaTtosckon 06nacTy.

B 2000 rogy okoH411 MOCKOBCKYIO rOCYAapCTBEHHYIO IOPUOMHECKYIO akagemMuio no cneumansHocTy «Kopu-
cnpyneHuvs» 1 B 2002 rogy — OuHaHcoByo akanemuio npu [Npasutensctee Poccuiickoit Oenepaliym

no cneunansHoCTV «DUHAHCHI 1 KPeauT».

B 1991 rogy okoH41n BoeHHbIN MHCTUTYT MuHMCcTEpCTBa 000P0oHbI PD.

1996-1998 rr. — 3amecTUTENb [EeHEpPanbHOro AVPEKTopa No NPaBoBbIM BONPOCaM HedTerazonobbiBatoLLEeN
KoMnaHn «bensie Hodu» (Poccud).

1998-2007 rr. — BuLie-npesnaeHT No KOpnopaTyiBHbIM 1 MPaBOBbLIM BOMPOCaM MO CTpaHaM LieHTpansHom

11 BocTouHomn EBponbl rpynnbl komnaHui FMCG «/Hbes» (Poccus).

2008-2009 rr. — BuiLie-npesuaeHT no NpaBoBbiM BONPOCaM Mo cTpaHam 3anaaHor EBponbl rpynnbl KOMNaxuii
FMCG «/IHBeB» (Benbruis).

2009-2013 rr. — Ynen lNpaBnenus, PykoBoauTtens NpasoBoro [lenapTaMeHTa NHBECTULIMIOHHO-KOHCANTVHIO-
BoW rpynnbl «/IcTBaHy (YkpanHa, BenukobputaHis).

2013-2015 rr. — Buue-npeanaeHT, pykosoauTens Komnnekca no npasossiv Bonpocam [MAO ADK «Cucteman.
2015-2018 rr. — CTapLunii BMLIE-NPE3NOEHT, PyKoBOAUTENL KOMMEKCa No NpaBoBsIM BOMPOCaM

MAO ADK «CucTtemar, ¢ anpens 2018 roga — Ynpasnsawowumii naptHep MNAO ADK «Curcteman.

[ona y4actna B yctasHom kanutane [MNAO AOK «Cuctemar — 0,2444%.

PozaHoB Bcesonop Banepbesuny
YNpaBAsioLLMIA NapTHep
MAO ADK «Cucteman

Popuncs 8 1971 rogy B . Mockse.

3aKoH4MN SKkoHOMUYecKniA hakynsteT MockoBckoro focyaapcTeeHHoro YHusepcuteTa M. M.B. JTomoHocoBa
no cneumansHOCTV «9KOHOMYIKa 3apyBexHbIX CTPaH».

1993-2001 rr. — 3aHVIMaN Pas3nyHbIe NOCThI B KOHCANTNHIOBOW KoMMaHuu Bain & Company Inc. 8 Mockse,
JloHpoHe n CTokronsme.

2002-2004 rr. — 3amecTuTeNb [eHepanbHOro aMpekTopa no akoHomuke 1 driHaHcam 3AO «MTY-UHDOPMD.
2004-2006 rr. — Buiie-npeanaeHT no akoHomuike 1 huHaHcam OAO «KomcTap — ObbeauHeHHbIe
TeneCuctembiy.

2006-2008 rr. — Byiie-npe3naeHT no driHaHcam n nHBectuumam, dneH MNpasnenuna OAO «MTOb.

2008-2013 rr. — [eHepanbHbI aupekTop Sistema Shyam TeleServices Limited. YneHn CoeTa anpektopos SSTL
1 OAQ «MTC».

2013-2018 rr. — CTapLuii BiLE-NPe3naeHT, pykoBoauTens Komnnekca uUHaHCOB U MHBECTULNIA

MAO ADK «CucTteman, ¢ anpens 2018 rona — Ynpasnawouwmii naptHep MNAO AGK «Curicteman.

[ons y4actua B yctasHoM kanutane [MAO AGK «Cuctemar — 0,1599%.

CupasyTtgnHoB

ApTtem leHHagnesmny
YNpaBnstoLLMIA NapTHep
MAO ADK «Cucteman

Poanncst B 1969 rogy B . HOBOKY3HeLIK.

B 1993 rofy okoH4mn1 Crbupckmnin MeTannypriiyeckuii MHCTUTYT NO CNeLnanbHOCTI « TeXHONorist
NPOW3BOACTBA atOMUHNSY.

B 1996 nonyumn ctenexs MarucTpa (MBA) B YHunBepcuteTe Coapyxectsa BupmxmHin.

1996-2005 rr. — Bule-npesuaeHT YnpasnstoLLen komnaHny «Patua MNaptHepes.

2005-2007 rr. — YnpasnaoLm ampekTop VIHBecTULMOHHOW [pynnsl CryTHYK.

2007-2010 rr. — YneH npasnexuist, MasHbI VIHBecTULMOHHbIN drpekTop (ClIO) komnaHw VcTBaH.
2010-2016 rr. — Bamectutens Npeacenatena Mpasneruna OAO AKB «M®K».

2016-2018 rr. — Buue-npeanaeHT MNAO ADGK «Cuctemar, ¢ anpenst 2018 rofa — Ynpasnsiowmii naptHep
NAO ADK «Crcteman.

[ona y4actua B yctaBHoM kanutane [MAO AOK «Cuctemar — 0,0051%.
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TpaskoB Bnagnmunp Cepr(—;eBI/lta(D

Buue-npeanoeHt
no prHaHcaM 1 NHBECTULMSAM
MAO ADK «Cucteman

Poanncst B 1979 rogy 8 1. TalkeHT, Pecnybnvika YabekncraH.

B 2000 rogy okoH411 MOCKOBCKUIA TOCYAaPCTBEHHBI yHUBEPCUTET M. M.B. JToMOHOCOBa MO CheLvanbHO-
CTU «OKOHOMVIKay, B 2002 rofly OKOHYMM MOCKOBCKMI rocynapcTBeHHbI yHBepeuTeT M. M.B. JTomoHocoBsa
no cneunansHoCTV «MeHemMKMEHT».

2003-2004 rr. — cnewmanucT cnyxbsl ctpaterndeckoro aHanmda OAO «MTC».

2004-2007 rr. — rnaBHbIi 3KOHOMWCT, Ha4anbHKK oTaena nnaHpoBaHus 1 aHannaa OAO «KOMCTAP-
ObbefvHeHHble TeneCuctemby.

2007-2010 rr. — Ha4abHIK oTAeNa KoHconuaaLn 1 metogonornm nnaHnposaHs OAO «MTC».
2010-2011 rr. — [IvpekTop AenaptameHTa NiaHnpoBaHus 1 ynpasieH4ecKor OT4eTHOCTH

OAO «KOMCTAP-ObbefuHeHHble TeneCuctembly.

2011-2018 rr. — [lnpexTop aenaptaMmeHTa MyHKLMOHaNbHOro KoHTponnnHra MAO «MTC».

C anpensa 2018 roga — Bule-npeauaeHT no rHaHcam 1 nHeecTULmaM [enaptameHTa MUHaHCOB 1 HBECTU-
L MAO AGK «Cucteman.

[ona ydactua B yctaBHoM kanutane MAO AOK «Cuctemar — 0%.

Y3peHoB Ann MyccaeBuy
YNpaBAstoLLMIA NapTHep
MAO ADK «Cuctemar

Poouncs B 1962 rogy B r. Kucnosoacke CTaBpOnonbCKOro kpas.

B 1985 rogy okoH411 POCTOBCKMI UHCTUTYT VHXEHEPOB XENe3HOAOPOXHOIo TPaHCNopTa Co cneypuanmdaumnen
«ABTOMATVIKa, TeNeMEexaHvka 1 CBA3b Ha XeNe3HOO0POXHOM TPaHCMopTe».

B 1990 rogy nonyuun nononHuTensHoe obpasosaHme B MexayHapoaHow LKone Bebxsanus (/Tanus).
1994-1997 rr. — pykoBOAMTENL POCTOBCKOW TOBAPHOW OUPXM.

1997-1998 rr. — [Inpektop OO0 «Adkey.

1998-2001 rr. — [InpekTop Poctosckoro hunmana OAO AHK «ballHedTby.

2001-2007 rr. - Npencenatens Coseta anpektopos OAO «KopMmmaLLy.

2007-2009 rr. — [eHepanbHbi gupekTop OO0 «PocToBpEryoHras».

2009-2012 rr. — [1epsbin BiLe-NnpesunaeHT no nepepabotke n kommepummn OAO «AHK «baluHedTby.
2012-2018 rr. - Bue-npesunneHT, Ctapwunii suue-npesnoeHT MNAO ADK «Cuctemar, ¢ anpens 2018 roga —
Ynpasnaowmii napthep MAO ADK «Cucteman.

[ona ydactua B yctaBHom kanutane [MAO AOK «Cunctemar — 0,1400%.

YepHbii Muxann JJ,aBVl,qOqu®

Popwncst 8 1971 ropgy 8 r. Capatose.

B 1994 rofy okoH411 MOCKOBCKMIA roCcy1apCTBEHHbIVI UHCTUTYT MEXAYHaPOAHbIX OTHOLLEHWIA (YHMBEPCUTET)
MW Poccuur no cneumanbHOCTY « 9KOHOMUCT MO MEX1yHapOaHbIM 9KOHOMUYECKMM OTHOLLEHVISIM CO 3Ha-
HMEeM MHOCTPaHHOro A3bikay. B 2004 rogy nony4un creneHs MBA B YHBepcuTeTe BalHITOHa.

2006-2009 rr. — Buie-npe3naeHT, HadanbHUK ynpasneHusa no pabote ¢ npeanpustuaMim TONIVBHO-GHEPreTy-
yeckoro komrnnekca OO0 «MopraH CTaHm baHky

2009-2011 rr. — BamecTuTeNb [eHepanbHOro AMpekTopa No cTpaTervi 1 HePropbiHkam

OAO «baluknpsHepro.

2011-2015 rr. — VicnonHuTenbHbIN BULEe-Npe3naeHT B VHBecTuumoHHoM noptdene MNAO AOK «Cucteman.
2015-2018 rr. — Buie-npeaunaeHT NAO AOK «Cuctemar

[ons y4actua B yctasHoM kanutane [MAO ADK «Cuctemar — 0,0398%.

Yyinkos EBreHnm BanepbeBVN®

Poanncs 8 1984 rogy s 1. Kvese.

B 2005 ropy okoH4un VIHCTUTYT 1ekyccTs KypTo no cneuyansHoCTy «6akanasp MCKYCCTBY.

2008-2009 rr. — aHTVKPU3KCHbIN MeHemkep Imperial Energy (HesaBucumas HedTsHas kKomnaHus) 1 Ferrexpo
(0avH 113 BedyLLIVX NPOVI3BOAMTENE XENE3HOM Pyabl B MUPE).

2009-2010 rr. — co-aupekTop hurHaHcoBoro PR-areHtcTea Pelham Bell Pottinger 8 BennkobputaHum.
2010-2015 rr. — YNpasnaoLmin ANPeKTop No CBA3AM C HBeCTOpamMu B KOMNNekce KopnopaTnBHbIX KOMMYH-
kaumi NMAO AGK «Cucteman.

2015-2018 rr. — BuiLie-npesuaeHT, pykosoguTens Kommnekca KopnopaTyBHbIX KOMMYHKaLIA

MAO ADK «Cucteman.

[ona y4actna B yctaBHoM kanutane MNAO AOK «Cuctemar — 0,0519%.
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Lnwkunn Ceprert AHaTONbEBNY
Buue-npesnaeHt

M0 KOPnopaTBHOMY YpaBneHnio
1 NpaBoBbLIM BOMPOCaMm

MAO ADK «Cucteman

Poannecst 8 1970 rogy B 1. MockBe.

B 1992 ropy ¢ omm4memM okoH411 MOCKOBCKWUI rOCYapCTBEHHBIV yHUBEPCUTET M. M.B. JTomoHOCOBa

no cneumanbHocTu «[1paBosefeHvey. B 1996 rogy npucyxaeHa creneHb KaHamaaTa topuan4eckix Hayk.
1998-2000 rr. — anpekTop OoHaa «MexayHapoaHbIN MHCTATYT Pa3BUTUA NMPaBOBON SKOHOMIKIY.
2001-2003 rr. — uneH Konnerum agBokaTos . MOCKBbI.

2005-2011 rr. — PykoBoauTenb AenapraMmeHTa MMYLLIECTBEHHbIX MPOEKTOB, [IMpeKkTop AenapTameHTa UMylLie-
cTBeHHbIX NpoekToB MNAO ADK «Crcteman.

2011-2015 rr. — VicnonHuTeNbHbIN BULIe-NPe3naeHT no kopnopaTueHbiM npoekTam MAO ADK «Cucteman;

c okTA6ps 2014 1. no aekabpb 2015 . cnonHsan 0bs3aHHoCT CTaplLlero BULe-npesmaeHTa — pykoBoaMTeNs
Komnnekca kopnopatveHoro ynpasneHns MAO AGK «Crcteman.

2015-2018 rr. — BuLie-npesuaeHT, pykosoauTens Komrnekca KopnopaTyBHOIO YrpasieHns

MAO ADK «CucTtema, ¢ anpens 2018 rona — Buie-npe3nagHT no KopnopaTuBHOMY YNPaBNEHWIO 11 MPaBOBbLIM
Bonpocam MAO ADK «Curcteman.

[ona ydactua B yctaBHoM kanutane MAO AOK «Cuctemar — 0,0470%.

LykwnH Bnagnmmnp CemeHoBuny!

Popunncsa B 1959 r. B KosbinkiHckom paiioHe Mopaosckor ACCP

B 1991 r. okoHuMN [ocyaapCTBEHHbI NHCTUTYT MU3ndeckoi Kynstypbl, B 1999 . — Akagemuio GenepansHoi
cnyx6bl 6e30MacHOCTV MO cneunanbHoCTy «KOpucnpyneHumsy, B 2003 1. — Poccuiickyio akagemmio rocytap-
CTBEHHOM cnyx6Obl npu MNpesnaeHTe Poccuiickon Gegepaumm No cneuyanbHocT «[ocyaapcTBEHHOE U MyHN-
LmnansHoe ynpasneHey. [IoKTop monmnTn4eckmx Hayk.

1998-2005 rr. — CoseTHuK Mapa Mockssbl.

2005-2010 rr. — 3amecTnTens pykooantens Annapata Mapa v [pasuTensctea MOCKBSbI.

2010-2011 rr. — Bamectutens Mapa Mocksbl B [1pasrTensctee MOCKBbI M0 KOOPAVHaLMY 1 paboTe

C NPaBOOXPaHNTENbHBIMI OpraHaMu.

C siHBaps no noHb 2012 1. — 3amecTutens [eHepansHoro AvpekTopa no 6e3onacHoOCTM

OAQ «XonauHr MPCK».

2012-2013 rr. - 3amecTutens Npeacenatend MNpasnerua OAO «OCK ESC» (No coBMECTUTENLCTBY).
2013-2014 rr. — SamecTuTens [eHepansHoro avpektopa no 6esonacHoct OAO «Poccuninckme cetuy.
2014-2015 rr. — VICnonHUTENBHBIN BULIE-NPE3VAEHT, PyKOBOAUTENb [lenapTameHTa no 6e30nacHoCTH

N VHOpMaLMOoHHbBIM TexHonornam MNAO ADK «Cucteman.

2015-2018 rr. — BuiLie-npesnaeHT, pykosoauTens [lenaptameHTa no 6e301acHOCTU 1 MHMOPMAaLIMOHHbBIM
TexHonoruam MNAO ADK «Crcteman.

[ona ydactna B yctasHom kanutane [MNAO ADK «Cuctemar — 0%.

KopnopatuBHbIVi cekpeTapb

Metpo. Viropb Onerosuny
KopnopatneHbl cekpetapb
MAO ADK «Cucteman

Poanncst B 1978 rogy 8 1. JIeHnHIrpae.

B 1999 rofy okoH4mn CaHkT-MeTepbypreknii rocydapCTBEHHbIV YHUBEPCUTET MO CneumnansHOCTU
«BocTokoBefeHue, abpuKaHUCTIIKaY.

B 2000 rofy nony4nn BTopoe Bhicllee obpasdoBaHme B CaHkT-I1eTepbyprckom rocynapcTBEHHOM YHVIBEPCHU-
TeTe Mo cneunansHOCTY «DUnonornsy.

B 2004 rofy okoH4Mn YTpexTckU yH1BepcKTeT (Haepnarasl) No cnewmansHocT «MexayHapoaHoe npaso.
B 2009 ropgy nony4unn auriom no crneuuansHocTy «KopnopatrsHble (hrHaHChl 1 PUHAHCOBBIA aHannay

B AKaleMW HapOaHOrO XO35MCTBa, I MocKBa.

2005 r. — tOpucT Freshfields Bruckhaus Deringer, r. AMcTepaam.

2005-2006 rr. - tOpuicT, ICICI BaHk Espasus.

C 2006 ropa 3aHumMaeT gomkHocTs KopnopaTieHoro cekpetaps [MAO ADK «Cucteman.

[ona ydactua B yctaBHom kanutane MAO AOK «Cuctemar — 0,0101%.
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MpunnoxeHwne 2.
DriHaHcoBble peaynsratel aestensHocTh [TAO ADK «Cuctemay B COOTBETCTBIM
C POCCUNCKMUM CTaHgapTamu byxrantepckoro ydeta (PCBY) 3a 2017 T.

CprKTypa aoxonos
2017 2016
TbiC. pyo. TbiC. pyo.
Bbipyuka - BCero, B T.4. 19 096 033 36 665 582
Loxopabl oT yqactusa B YK gpyrx opraHusauui 19078 345 36 635 669
Mpoyasn peannsaums (apeHaa HeBUXUMOCTY, areHTCKe YCayriA 1 Nopy4nTenbCTBa) 17 688 29914
OcHoBHOW x03ancTBEHHOM AeaTenbHocTbio [TAO ADK «Cucteman
ABNSETCA yNpaBneHve AoNAMU U NakeTamu akLMin B KOMMEPHYECKIX OpraHn3aLmsXx.
OcHoBHble (hHaHCOBbIE NoKa3aTenu gearesbHocT B 2016-2017r.r.
2017 2016
TbiC. py0. TblC. py6.
Bbipyyka OT npogaxu ToBapoB., Npoaykuuu, pabort, yenyr (6es HOC) 19 096 033 36 665 582
YnpaBneH4Yeckmne pacxobl (7 063 287) (11 460 300)
[MpnbbiNb OT Npoaax 12 032 746 25205 282
[TpoLEHTbI K NoNyYeHmo 3804 765 5285 365
[TpoLeHTbl K ynnate (10221 884) (11 362 516)
[Mpoyne noxofbl 87 004 418 81398676
[Mpo4yne pacxoabl (132 928 216) (138572 228)
(Y6bITOK)/MNprbbinb A0 HANOroobaoXeHuA (40308 171) (38 045 431)
Tekywnin Hanor Ha NpUbbINbL (32 187) (1477)
YucTbl (yObITOK)/Nprbbinb (31 509 403) (37372722)
HepacnpeneneHHas nprbbiib (HEMOKPbITLIA YObITOK) 161 805 075 207 692 978
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I puvnoXxXeHme 2. (MpoponxeHwne)

Mokasatenun ahpekTNBHOCTN

2017 2016
ThiC. pyb. TbiC. pyob.
Mpor3BOANTENBHOCTb TPYAA, ThiC.py6/4Yen 59 489 124290
OTHOLWEHVEe pa3mepa 3a40/KEHHOCTN K COOCTBEHHOMY KanuTtasny 1,236 0,610
OTHoOLEHME 1ONrOCPOYHOM 3aA0/MKEHHOCTI K CyMMe A0NrOCPOYHOW 3a[10/IKEHHOCTM 0389 0335
1 COBCTBEHHOTO KanuTana ' '
CTeneHb NOKPbLITUSE AONMOB TEKYLLUMMI [OXOAaMU (MPUBObINGIO) 9,65 0,97
YpoBeHb NPOCPOYEHHO 3a00/MKEHHOCTU, % 0 0
Mokasatenn mHaHCOBOI YCTOMYMBOCTA
2017 2016
TbiC. pyo. TbiC. pyo.
YunCTbI 060POTHBIV KanuTan -70 816 504 16241 154
KoadhduumeHT Tekyulen NMkBUOHOCTA 0,41 1,61
KoadhduuymeHT 6bICTpON NMKBUAHOCTA 0,41 1,61
CBe,quvm O pacxoae ToJIMBHO-9HEepreTn4ecknmx pecypcos
2017 2016
Bup pecypca
Kon-Bo G E S Kon-Bo Cymma ¢ HAC,
TbIC.pyO.
TennosHeprus, Nkan 1530,26 2 596,82 1625,73 2611,88
OnekTposHeprus, Toic.KBT/4 2300,23 8 878,07 2311,04 8487,74
Bopa, kyb.M. 8079,77 279,59 7118 238,67
BeHanH, nutpsl 236009,89 8 846,23 235141,12 8 440,20
NTOro: X 20 600,70 X 19 778,38
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MpunoxeHwne 3.

CBefeHya 0 caenkax, OCyLLEeCTBIEHHbIX YieHamMmun COBETa AMPEKTOPOB, [1pe3naeHToMm,
yneHamu [NpasneHus NAO ADOK «Cuctemar ¢ akumamu [AO ADK «Crctemar 3a nepmos
c 1 aHBaps nNo 31 nekabps 2017 r.@

dNo Konunyectso akuunii MAO ADK «Cucteman»

MonyueHune akumin MAO ADK «Cuctemar» uneHamum Coseta guipektopoB MNAO ADK «Cucremar»
B KauecTBe BO3HarpaxpeHus 3a pabory B Coeete gupektopos MAO ADK «Cucrema» 07 nionsa 2017 roga

Boes C.O. 878334
[y6osckos AA. 878 334
EBTyweHkos Bl 878 334
EBTyLueHkos O.B. 878 334
KnaHsunneam 1. 918 201
KovapsiH PC. 918 201
Kpeke X 918 201
MarHnenbCoH [1 918 201
MaHHuHrC P. 918201
LLlamonnH M.B. 878 334
Axobalusuau .M. 918 201

Monyuenne akuymia MAO ADK «Cuctema» uneHamu Coseta auipektopos u Mpasnexnus MAO ADK «Cuctemar
B paMKax NporpamMmbl AONTOCPOYHOro MaTepuanbHoro nooipeHus 18 aHeapsa 2017 ropa

Boes CO. 2958823
Butyak EJI 2115808
fopbyHoB AE. 1331174
EBTyLuerkos O.B. 5077 940
3acypckuin AN 394 904
KopuyHos B.A. 1361036
MoHocos J1.A. 2821078
My6apakiwuH O.C. 3878982
PosaHos B.B 5077 940
YapeHos AM. 4993 951
YepHbit M., 1774899
Yyiikos E.B 1504 299
LWamonnH M.B. 7 447 645
Wnwkmn CA 1673990
ono Konuyectso akuunii NAO ADK «Cucteman» [aTtbl onepauuni

OtuyxxgeHmne akuyuia MAO AOK «Cuctemar» uneHamu CoBeTa gupeKkTopoB, MpeanpeHTom,
uneHamu MpaBneHus NAO ADK «Cucteman»

fopbyHoB AE. 900 000 02 oKkTs0pst 2017 1.

Mpuo6peteHue akymia MAO ADK «Cuctemar» uneHamu Coseta gupekTopoB, Mpe3ngeHToMm,
uneHamu MpaeneHusa NMAO ADK «Cucteman»

My6apakiumH O.C 1820075 20 anpens 2017 .
[ypbes AL 850 000 21 anpens 2017 1.
Yyiikos E.B. 480 000 27 anpens 2017 .
3acypckuit AV 137677 28 anpens 2017 .
® 1HbI ; Aipn KEHN T nAam 1
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MpwnnoxeHwne 4.

[NepeueHb coeplueHHbIX [TAO ADK «Crctemay B OTYHETHOM rofy COENOK, MPU3HaBaEMbIX
B cooTBeTcTBUN ¢ DefepanbHbiM 3aKoHOM «O6 akUMOHEPHbLIX ODLLIECTBaX» KPYMHBIMY
COENKaMW, a TakXe VHbIX COEMOK, Ha COBEPLLEHME KOTOPbIX B COOTBETCTBIM C YCTABOM
00LLeCcTBa pacnpoCTpaHAeTCca NOPAOoK 0A00PEHUS KPYMHbIX CAEMOK

B 2017 rogy MAO ADK «CrcTtema» He CoBepLUAano CAenokK, MpusHaBaemMblx B COOTBETCTBMN ¢ DefepabHbiM 3aKOHOM «O6 aKLMOHEDHbIX
00LLecTBax» KPYMHbIMIA CAENKaMU, 8 TakKKe VHbIX CAENOK, Ha COBEPLLEHME KOTOPLIX B COOTBETCTBUM C YCTaBOM OBOLLIECTBA PACMPOCTPaHAETCA
nopsAAoK 000OPEHVIS KPYMHbIX CAENOK.

MpunnoxeHwne 5.

[Nepederb coBepLueHHbIX [TAO ADK «Cuctemay B OTHETHOM rofy CAENOK, MPU3HABaEMbIX
B COOTBETCTBW C CDeLLepaﬂ bHbIM 3aKOHOM «O6 AKUMOHEPHbIX O6LU,@CTBa><>> caenkamMm,

B cOBepLLUEHWIN KOTOPbLIX MMEETCA 3aMHTEPECOBaAHHOCTDL

Bce coenku, cosepliuerHble B 2017 roagy [NAO ADK «Cucteman, KoTopble NpuiaHatoTes B cOOTBETCTBUM ¢ DenepanbHbiv 3akoHoM «O6 akuyoHep-
HbIX OOLLIECTBaX» CAENKAMU, B COBEPLLIEHMY KOTOPbIX NMEETCS 3aNHTEPECOBAHHOCTb, ObiNi 0006peHbI CoBETOM AMPeKTOpoB Kopropaumm.

B oTHoLueHn Bcex caenok, coBepleHHbix [MAO ADK «Cuctemar B 2017 rofy, KOTopble NpraHatoTest B cOoTBETCTBUN ¢ DeaepanbHbiM
3aKOHOM «OB aKLMOHEPHbIX 0BLLIECTBax» CAeNKaMu, B COBEPLLEHW KOTOPLIX MEETCA 3aHTEPECOBAHHOCTb, PELLIEHVSI O COrnacum
Ha 1X coBepLUeHue 1nm ob nx nocneayoLlemM ogobpeHin nprHnman CoeeT aupekTopos KopriopaLmim.,

Ne  Ne npoTtokona
CO v pata npu-
HATUSA peLleHns

CO,U,ep)KaHVIe cOenkn KoHTpareHTbl o caenke Llena coenkn 38I/|HTepeCOBaHHbIe

nua

1 02-16,12.03.2016 [NprobpeTeHre 0ObIKHOBEHHbIX AO «JTnpep-HeecT» 15627821 460,00 py6. EBTyweHkos BIT,

NMeHHbIX akumi AO «JTuaep-
/IHBECT» OMONHNTENBHOIO BhINYCKa
1 oTuyxaeHve B nonbay AO «Jluaep-
/IHBECT» OOBIKHOBEHHbBIX MEHHbIX
akum AO «JTobaveBckoro 120»

EsTywenkos ®.B,
PosaHoB B.B.,
uwkmH CA

2 13-16,09.122016

3ako4eHne cormalleHui

0 KOMMEHCaLIMV BO3MOXHbIX
CyOeOHbIX 1 VIHBIX PAaCXOO0B WV
yObITKOB YneHoB CoBeTa AUPEKTOPOB
MAO ADK «Crcteman

Sistema Finance S.A,, [lybosckos A A,
EsTywenkos @.B., KnaHsunbam [,

1557 400 000,00 py6.

EBTylienkos B.IT,
[y6osckoB A A,
EsTywerkos OB,
Knansunesm I,
LLlamonun M.B,
PosaHos B.B

3 13-16,09.122016

3ako4eHne cormatueHus
0 NPeaoCTaBneHV BO3MELLIEH NS
C KomnaHyei Sistema Finance S.A.

Sistema Finance S.A.

16567 400 000,00 py6.

EsTylenkos B.IT,
EsTywerkos ®.B,
lamonuH M.B,
PosaHoB B.B.

4 12-16,29.102016

OTuyxaeHvie B Nonbay EBTyLLEHKOBa
O.B. akynin AO «Jlnpep-VIHBecT»

EBTyLueHkoB O.B.

32 692 738,00 py6.

EsTywenkos BIT,
EsTyleHkos O.B.

5 12-16,29.102016

OTuyxaeHve B nonbay EBTyLIeHKoBa
®.B. akynir AO «MHTEennekT-Tenekom»

EsTylleHkos @.B.

2655 010,00 py6.

EBTylieHkos B.IT,
EBTyweHkos O.B.

6 12-16,29.102016

OT14uyxaeHve B nonb3y MoHocosa JTA.

akum AO «busHec-HeasuxmmMocTby

MoHocoB JTA.

7396 754,00 py6.

MoHocos JTA.

7 12-16,29.102016

OT1uyxaeHve B nonb3y MoHocosa JTA.

akumin AO «<MOCLOAHTPECT»

MoHocoB JTA.

14949 437,00 py6.

MoHocos JTA.

8 12-16,29.102016

OTtuyxnaeHue B nonbay YaneHosa A.M.
akumin AO «Arpoxonauur CTE by

YaneHoB AM.

14000 000,00 pyb.

YaneHos AM.
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MpunoxeHuns

Ne  Ne npoTokona CopepxaHune coenkm KoHTpareHTbl No coenke LleHa coenku 3anHTepecOBaHHbIe
C[I v pata npu- nvua
HATUS peLLeHuns
9  12-16,29.102016 OTuyxaeHve B N0ONb3y Y3neHoBa YaneHoB AM. 21619 5562,00 pyb. Y3neHos AM.
A.M. 0onn B yCTaBHOM KanuTane
00O K «Cerexa»
10 12-16,29.10.2016 OT4vyxaeHue B nonb3y YepHoro M., YepHbit M.[. 45649 317,00 pyb. YepHbit M.
akumin AO «buHHobapm»
11 12-16,29.10.2016 OT4yXaeHMe B Nonb3y YepHoro YepHbin M. 6 975 620,00 pyb. YepHbit M.

M.[. ponn B ycTaBHOM KanuTane
00O «pynna KpoHLwTagT»

12 13-16,09.12.2016 [lpenoctaBneHne 3aemMHoro
(hUHaHCNPOBaHVISA B MOMb3Y

000 «[pynna KpoHLuTaaT 1 BHECEHE
NONONHNTENBHOTO BK1aAa B YCTaBHbIN

kanutan OO0 «pynna KpoHwtaar

000 «pynna KpoHLTaars

4251 928 408,00 py6.

EsTywenkos BIT,
Boes CO,
EBTywweHkos ®.B,
Llamonun M.B,
YHepHbit M.,
[WvwkmH CA

13 01-17,11.01.2017 3aknwodeHne [loroBopa
00 aHpeppanTHre n CornalueHums

0 Halme

MAO «[deTcknin Mupy, EXARZO
HOLDINGS LIMITED, FLOETTE
HOLDINGS LIMITED, Credit Suisse
Securities (Europe) Limited, Goldman
Sachs International, Morgan Stanley
& Co. International plc, UBS Limited,
AO «Cbepbark Kby, SIB (Cyprus)

251574 410,00 py6.

EBTylienHkos BIT,
EsTywenkos OB,
KopuyHoB B.A,

My6apakimH O.C.

Limited

14 03-15,18.04.16  OT4yXOEHNE aKLNM AO «brnaHec-HeaBMXMMOCTb» 24000 000 000,00 py6.  EBTyLLEHKOB Bﬂ.®,
AO «MOCLAHTPECT» B nonbay EBTyweHkos ®.B ®,
AO «brzHec-HeaBrXMMOCTb» 3acypokuii A.M®
v npuobpeTeHwe akumin AO «BraHec- Morocos NA '
HensmKMOCTbY JONONHUTENBLHOIO NG)
BbINyCKa LLukmH C.A© ,

ykwmH BC™.
15 10-16,10.09.2016 [MpuobpeteHue y MNAO «MTC-baHk» MAO «MTC-baHk» 2600000 000,00 pyd.  EsTtyuleHkos B.I1,

akumm East-West United Bank S.A.

EsTywerkos OB,
PozaHos B.B

16 02-17,18.02.2017 [NprobpeteHne akumin AO «bragHec-
HeoBrxmMMoCTb» AONONMHUTENBHOTO
BbIMyCKa W OTHyXXAEHWIO B MOMb3Y

AQO «brzHec-HeasKMMocTby

akupi OAO BAO «VIHTyprcTy, akuuii

AO «<MOCOAHYTPECT» 1 gonu B ycTaBHOM
kanuvtane OO0 «AnTaii PesopT»

AO «brsHec-HenBMXMMOCTbY

1060 360 800,00 pyb.

EsTywenkos B,
EsTywenkos OB,
3acypckuit AU,
MoHocos JTA.,
[HuwkmH CA.,
[LykwnH B.C.

17 04-17,01.04.2017 [Nepepnada akumin AO «PTW» 8 3anor BaHk BTB (nybnudHoe akuyoHepHoe

22 944 442 363 54 pyo.

EBTyLUEHKOB Bﬂ@,

B ka4ecTse obecneyeHns ucnonHeHna obuiectso), AO «PTI» Boes c_@,,
06s3atenscts AO «PTV» nepep bark EBTyleHkoB op®@
BTB (IAO) LUnkmH CA@

by. [107 y4aCTa B yCTaBHOM Kanutane KT‘U opaunn

aHVa Nua 3anHTe
D anunTa

e /19 NPU3HE
aunn —0,18

BusH

0B ynpasneHus Ko

aBHOM Kanurane b»: 0%

A LA 3aUNHTE

a COBaHHbIM: 4
yCTaBHOM Kanutane

«bunsHec-Her

oB ynpasnenusa Kopnopauuu n AO

A NNLa 3anHTEL

3HaHWA LA 3¢
om kanutane AO «bus

e0BNXNN
IHHbIM! KOHTPONMPYOLLIee Lo Kop

anwuras 0%,
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«brnaHec-HeaBmMX1MoCTb

-HensuxmnmocTb»

opaunm 1 AO «PTW». Jons y4acTig 8 yCTaBHOM Kanutane

«PTW». dons yuacTvis 8 ycTaBHOM KanuTtane Kop

v n AO «PTW . [Jons ysacTvisi B yCTaBHOM KanuTane

aumn 1 AO «busHec-HeasuxmnmocTby. [donsy

HepnswxunmocTby. [lons y4actus 8 yctasHoM kanwutane Kop

1opaumm — 0,

ACTUS B Y OM

HengrxumocTby. [lons y4actna B ycTaBHOM KanuTane Kopnopauym

[onga y4actvs B ycTaBHOM Kanutane Kopnopaumm

[ons y4acTvis B ycTaBHOM KanvTane Kopropauw —

3L 1 AO «PTIy; unex opranos ynpasnerus Kopnopatm

opalnm —0,0470%. Jons
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I punoXxeHwme b. (MpoponxeHwne)

Ne Ne npoTokona
C[I v pata npu-
HATVA peLleHns

CopepxaHune coenkm KoHTpareHTbl No coenke

LleHa coenku

3anHTepecOBaHHbIe
nmua

18 05-17,12.04.2017 [lpenoctaBneHme NpoLEHTHOIO 3aliMa
B nonb3y AO ArpoxonanHr «CTEMb»

AO ArpoxongunHr «CTEMb»

1153 000 000,00 py6.

EBTyLieHkos BIT,
EBTywwenkos ®.B,
3acypckuii AV,
Y3neHos AM,,
WnwkmH CA.

19 06-17,20.05.2017 [NpenoctaBneHme NpoLEHTHOIO 3aliMa
B nonb3y AO ArpoxonanHr «CTEMby

AO ArpoxonauHr «CTEMb»

1840 000 000,00 py6.

EsTylenkos BIT,
EsTyweHkos ®.B,
3acypckuit AV,
VaneHoB AM.,,
WuwkmH CA.

20 (03-15,18.04.15  [lepenaya B noBEPUTENLHOE 000 YK «Cuctema Kanurtan»
ynpaenenne OO0 YK «Cunctema

Kanutan» feHexHbIX CPe/CTs,

npenHasHaYeHHbIX 418 COBEPLUEHMS

CAENOK C UEeHHbIMU Bymaramu

1 VIHBIX MPEAYCMOTPEHHbIX

3akoHoAaTenscTBOM PO caenok

2985 500 000,00 py6.

EsTywenkos BIT,
EBTywerkos OB,
PosaHos B.B

21 07-17,24.06.2017 [1probpeTeHne NHBECTULINOHHBIX NaeB
3MND HepsuxumocTu «Cuctema —
PeHTHast HeABVXMMOCTb 1» Mof,
ynpasnervem OO0 YK «/laHallpodut

000 «YK JTaHalTpoduT»

1034 400 000,00 py6.

EBTyLieHkos B.IT,
EBTywieHkos ®.B

22 10-17,14.10.2017 VIameHeHWe yCnoBui 3aMMOoB,
NPEeNOCTaBNEHHbIX B MOMb3Y
AO ArpoxonauHr «CTEMb»

AO ArpoxonauHr «CTEMby

770000 000,00 py6.

EBTyleHkos B.IT,
EsTylenkos OB,
VaneHoB AM.,,
[uwkmH CA.

23 11-17,18.11.2017 [lpoaneHue n KoppeKkTpoBKa yYCIoBNNA
aKkkpeaunTea, Beinyckaemoro HM
baHk (Espaszua) AO

VIHI BaHk (EBpasus) AKUMOHEPHOE
obuectso, SISTEMA SHYAM
TELESERVICES LIMITED

2124000 000 py6.

EBTylenHkos B.IT,
EsTywerkos OB,
[opbyHoB AE.,
Posaros B.B.

24 13-17,16.12.2017 3akno4eHmne cornatleHnn
0 KOMMEHCaLIMV BO3MOXHbIX
CynebHbIX 1 VHbBIX pacx0oaoB Wu
ybbITKOB YneHos CoBeTa ANPEKTOPOB
MAO ADK «Cuctemar

Sistema Finance S.A., benosa Al
3ommep P.

1498 380 000,00 py6.

EsTywenkos BIT,
EsTywerkos OB,
benosa Al
3ommep P.

25 156-17,27.12.2017 [lpenocTtaBneHye npoueHTHoro 3anmva  AO «Cuctema-VIHBecT»

B nonbay AO «Crctema-VHBECT»

20 000 000 000,00 py6.

EBTyLIEHKOB Bﬂ.@,
EBTyLeHKoB @.B@,
LUnkmH C,A@

26 04-18,31.03.2018 T[lpopaxa naes 3MND «Crctema — MAO «MTC-baHk»

PeHTHas HegBvXmMMOCTb 1» B NONL3Y

1116 996 840,00 py6.

EBTylienkos BIT,
EBTyweHkos ®.B,

[TAO «MTC-baHk» lypeeB A,
PosaHos B.B
KoHTponupytoLee nnuo Koprnopaunm n AO «Cuctema-VIHBecT». [lons y4actua B yctasHoM kanutane Kopnopaumn: 64,2030%

ne anga npusHaHua nn
IBHOM Kanutane

onanp
TS B YCTaBHOM Ka
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MpwunoxeHwne 6.
OtyeT o CO6ﬂ@ﬂ,€HMM NPHUINMOB N peKomeHﬂaumM KO,D,@KCS KOPropaTtmBHOTro yripasieHnA,
pPeEKOMeHOO0BaHHOIo baHkom Poccuin

Mo mHeHuo Coeta arpektopor [MAO ADK «Crictemar, Kopnopaliys cobnoaaeT npuHLMb 1 pekoMeHaalv Kogekca KopnopaTvBHOro
ynpaBneHus, pekomeHaosaHHoro baHkom Poccun (nanee — «Kogekey), ¢ yHeToM 0COBEHHOCTEN, ONNCaHHbBIX HIXE B TabN1Le.

[Mpy OLIEHKE COOTBETCTBUSA NPAKTVKM KOPNopaTueHoro ynpaeneHunsa MNAO ADK «Cuctemar pekomeraalmav Kogekca CoBeT AMpeKTopos
OLIEHMBaN Kak DOPMasbHOE, Tak 1 DakTU4ecKoe UCMOoNHeHVEe NPUHLWNOB 1 pekoMeHdaumii Kogekca Koprnopaumeit v ee AomKHOCTHBIMN
AMLaMK, B TOM Y1CAe AOCTXEHME OBLLEro YPOBHA CTaHAaPTOB KOPNOPaTUBHOIO YrpasneHws, 3akpenneHHblx 8 Kogekce, BKodasn ansrepHa-
TUBHbBIE MEXaHN3Mbl VX OCTUXEHS.

Ne MpvHUKMN KOpropaTUBHOTO MosicHeHns

yrnpaeneHus

Kpwtepun oueHkmn cobnopgeHns Cobntopaetcs /
NPVHLMNa KOPNOPaTUBHOIO YrNpaBneHns He cobntofaercs

I. MpaBa aKLMOHEPOB 1 PABEHCTEO YC/IOBUIA [J11 aKLIMIOHEPOB MPY OCYLLECTB/IEH UMW CBOVIX NpaB

1.1. O6wecTBO AOMKHO 06ecneyriBaTb paBHOE 1 CripaBeaIBoe OTHOLLEHVE KO BCEM akLMOHepam rnpu peannsaumm M npasa
Ha blyyacTuie B yrpaBneHny o6L1ecTBoM.

1.1.1. O6uyecTBo co3naeT Ans 1. B OTKpbITOM A0CTYNE HaxoauTCs Cobniopaetca.  opagok co3biBa, NOArOTOBKM W MPOBE-
aKUMOHEPOB MakCcManbHo BHYTPEHHUI OOKYMEHT 0OLLIECTBA, nenua ObLero cobpaHus akumoHepos
OnaronpuaTHbIE YCNOBUA A4 YTBEPXAEHHbIV 00LLM COBpaHmnem Kopnopauun permnameHTpoBaH [onoxe-
y4acTuis B 0bLiemM cobpaHmm, aKUMOHEPOB W pernaMeHTPYIOLLIA Hem 06 ObLLeM cobpaHu akLIOHEPOB,
YCNOBUS ON15 BbIPabOTKY npoueaypbl NpoBeAeHUs obLLero yTBEPXAeHHbIM OBLIMM cobpaHnem
0D0OCHOBaHHOW NO3ULMN cobpaHys. akumoHepos ([poTokon Ne 1-17 oT 28
M0 BOMPOCaM MOBECTKM [HS mioHa 2017 roga), KoTopoe onybnmkoBaHo
06Lero cobpanus, koopauHa- 2. O6LLIECTBO NpefocTasnaeT Ha caliTe Kopnopauwn B VIHTepHeTe
LMW CBOUIX OENCTBUI, a Takxe AOCTYMHBbIV CNOCOG KOMMYHMKaLMN VI HAXOLOUTCA B OTKPLITOM AOCTYME.
BO3MOXHOCTb BbICKa3aTb CBOE C 0BLLECTBOM, TAKOW KaK «ropadas
MHEHME Mo paccMaTprBaeMbiM  JTMHUSAY, 9NEKTPOHHasA NoYTa Ui Mpu npoeeneHnn kaxaoro ObLero
BOMpOCaM. QOPYM B NHTEPHETE, MO3BOMSOLLNAM cobpaHus akLmoHepos Kopnopaumsa

aKLIMOHEepPaM BbICKa3aTb CBOE MHe- NpefocTaBngeT akLmMoHepam apec anek-
HIEe U HanpaBWTb BOMPOCH! B OTHO- TPOHHOW NOYThI, MO KOTOPOMY aKkLMOHEPbI
LIEeHUM NOBECTKN AHA B NpoLuecce MOFYT BbICKa3aTb CBOE MHEHME 1 Hanpa-
NOArOTOBKM K MPOBEAEHIO OOLLIErO BUTb BOMPOCHI B OTHOLLEHMN OBLLErO
cobpaHng. YkazaHHble AeNCTBUA cobpaHa akLMOHEPOB, BK/OYad ero
npeanprHUManich 0bLIECTBOM Haka- NOBECTKY [AHS.

HyHe Kax[aoro obuero cobpanus,

npoLealero B OTYETHbIA Nepro.

1.1.2. [Topsanok coobLUeHVs o Npo- 1. CoobLLeHVe 0 npoBeaeHnn Cobniopgaetcs. B cooTBeTCTBMU C YCTaBOM
BefeHur obLIero cobpaHua 06LLero cobpaHma akLIMOHEPOB pas- MAO ADK «Cuctemar, coobLLgHMe 0 Npo-
1 NPeoCTaBNeHUs MaTepm- MeLLEeHo (onybnrKoBaHo) Ha cainTe seneHun ObLLero cobpaHis akLmMoHepos
anos K 0bLlemMy cobpaHmio B CETU VIHTEPHET HE MeHee, Yem Kopnopauwu, cogepxatlee cBegeHums
[O/XKEeH faBaTh akLoHepam 3a 30 gHen 0o AaTtel NpoBeaeHUs 0 MEcCTe, faTe 1 BpeMeHy NpoBeaeHNs
BOBMOXHOCTb HaaexalimM obLero cobpaHua. cobpaHVs 1 0 JOKYMEHTaX, HEOOXOAUMbIX
0b6pasoM NoAroToOBUTHCS K yda- 0Ns gonycka Ha cobpanye, nyonmkyertca
CTUIO B HEM. 2. B coobLeHnn 0 NposeaeHnn Kak Ha PyCCKOM, Tak U Ha aHM1NCKOM

cobpaHna yKasaHo MecTo nposeae- A3blke Ha caiTe ObllecTsa (Wwww.sistema.

HNA COOPaHNA 1 JOKYMEHTbI, HEOOXO- ru/www.sistema.com) He MeHee Yem

AnMbIE ANs Oonycka B MoMeLleHne 3a 30 aHen A0 fatel ero NpoBeaeHuUs.

3. AKLIMoHepaM bbin obecneyeH VIH(opMaLma 0 TOM, KeM Oblfl NPeao-

AOCTYN K NHMOPMaLMM O TOM, KEM XEH KaxX bl 13 BKITIOYEHHbBIX B MOBECTKY

npensioxXeHbl BOMPOCh MOBECTKU nHst Obulero cobpaHusa akLMOHEpPoB

OHA U KEM BBIOBNHYTbl KaHANOATYPbI BOMPOCOB, @ B OTHOLLEHUW KaHAULATOB,

B COBET IPEKTOPOB 1 PEBM3VOHHYIO BbIABUHYTHIX 7151 U30paHusi B OpraHsl

Kommcemio obLecTsa. obLLecTBa — KEM OHM ObINN BbIABUHYTHI,
NPUBOANTCA B MOACHUTENbHbIX 3aMMUCKax
VAV NHBIX MaTepuanax no cOoTBETCTBYIO-
MM BOMPOCaM.
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I punoXxeHwme 6. (MpoponxeHwne)

Ne MprHUMN KopnopaTnBHOro Kputepun oueHkm cobnrogeHuns Cobniopaetcsa/  [NosicHeHus
ynpaBneHuns NPUHLMNa KOPNopaTUBHOIO yNpaBneHns He cobnopaeTcs

1.1.3 B xone noarotoBku 1 Npo- 1. B oTyeTHOM neproae akuyoHepam Cobniopaetca. B nepuon noarotosku k ObLiemy cobpa-
BefeHVa 00LLero cobpaHus Oblna NnpefocTaBneHa BO3MOXHOCTb HWIO aKLIMOHEPOB akLMOHEPbI MEIOT
aKLMOHEepPbI AOMKHBI UMETh BO3-  33/1aTb BOMPOCH! Y1eHaM UCMONHW- BO3MOXHOCTb MNOMYYUTL OTBETHI Ha NHTE-
MOXHOCTb 6eCnpensTCTBEHHO TeSIbHbIX OPraHoOB W YileHaM COBeTa pecyioLLme X BOMPOCHI, HanpaBuBe Takne
11 CBOEBPEMEHHO MOMy4aThb OVPEeKTopoB 06LLEeCTBa HakaHyHe BOMPOCHI Ha crneLnanbHbI aapec anek-
NHMOPMaLMIO 0 cobpaHum 1 B XO€e NPOBELEHNS FOA0BOIO TPOHHOM NOYThI (0sa@sistema.ru), KoTopsbiii
1 MaTepuansl K HeMy, 3afaBaTb  0OLLIEro cobpaHus. yKasblBaeTCA B COOOLLEHMM O MPOBEAEHNN
BOMPOCHI NCMONHNTENBHBIM cobpaHsa. AKLMOHEDSI, y4acTByioLLmeE
opraHam v 4yneHam coseTa 2. [osnuna coseta AMPEKTOPOB B cobpaHun, BNpage 3afasaTb BOMNPOCHI
OVPEeKTopoB obLLiecTBa, (BK/IOYaA BHECEHHbIE B MPOTOKON YneHaMm NCNONHUTENbHbBIX OPraHoB U Y1e-
obLartbea Apyr ¢ APYrom. 0COGbIE MHEHVSA), N0 KaxgoMy Ham CoBeTa ANpPeKTopoB, [pesnasHTy

BOMPOCY NOBECTKM 0OLLWX COOpaHny, 1 uneHaM lNpaBReHws, KOTopble Takxe

MpOoBEAEHHbIX B OTHETHbLIX MEepnof, MNPWCYTCTBYIOT Ha CO6paHl/H/L

Oblna BkIOYEHa B COCTaB MaTepuanos

K 0bLEMY COBPaHO aKLMOHEPOB. Moanuma CoseTa AMPEKTOPOB MO BOMNPO-
cam nosecTkn aHa O6Lero cobpaHns

3. O6LLeCTBO NPENOCTaBNANO aKLUu- BKJ1OHAETCA B MOACHWTENLHYIO 3aMnCKy

OHepam, MMEIOLINM Ha 3TO MPaBo, Mo KaxgoMy TakoMy BOMpocy.

[OCTYM K CAVCKY NULL, UMEIOLLINX

npago Ha y4acTve B obLiem cobpa- B cootBeTcTBUN C [TonoxeHuem

HUW, Ha4YMHaA C AaTbl NONYYeHNUs ero 06 O6Liem cobpaHn akUMOHEDPOB, aKLU-

06LLIECTBOM, BO BCEX Clly4asnx Npose- OHepbl BNpaBe 03HaKOMUTLCA CO CM-

NeHns obLLIMX cCObpaHuii B OTHETHOM CKOM ML, UMEIOLLIMX MPaBO Ha y4acTne

nepuoae. B Obulem cobpaHum akLmoHepoB., obpa-
TMBLUNCH K KopnopaTuBHOMY cekpeTapto
MAO ADK «Cucteman.

114, Peannzauya npasa akumoHepa 1. B oT4eTHOM neproae, akLioHepsbl Cobniopaetca.  Yctasom [NAO ADK «Crictemar ycTa-
TpeboBaTb CO3bIBa 00LLErO IMENN BO3MOXHOCTb B TeHeHMe HOBJ/IEH CPOK BHECEHWA aKLIMOHEPaMM
cobpaHys, BblABUraTh KaH- He MeHee 60 aHel Nocie OKoHYaHWa NPeaNOXEHN MO BONPOCaM NOBECTKM AHA
OVOaToB B OpraHsl 06LLecTBa COOTBETCTBYIOLLIErO KaNeHaapHoro roposoro ObLero cobpaHusa akLMoHepPOB
11 BHOCUTb NPeaoXeH s rofa, BHOCUTb NPEAIOXEHUS A5 Kopnopauuu — ao 100 gHern nocne okoH4a-
B MOBECTKY [AHA 0OLLIErO BKJIIOYEHWS B MOBECTKY [1HA rO0BOr0O HWA PYHAHCOBOIO roaa.
cobpaHns He NOMXHa ObITh 0bLLero cobpaHua.

COMpPsXeHa C HeonpaBaaHHbIMU Mpy HaNVMYMK B NPEAIOXEHUM aKLMoHEPa
CNOXHOCTAMU. 2. B otyeTHOM Neprioae obLLeCTBO CYLLIECTBEHHbIX HeAOCTaTKOB Koprnopa-
He 0TKa3blBano B MPUHATUM NPeaIoxe- 115 3a61aroBpeEMEHHO CO0BLLIAET O HUX
HWUIA B NOBECTKY AHA WA KaHOMOaTyp aKUMOHepy ANd NpeaocTaBneHs Bo3-
B OpraHbl 06LLEeCTBa N0 NPUYMHE one- MOXHOCTW UX MCNPaBNeHNst 10 MOMEHTa
4aTOK U UHbIX HECYLLIECTBEHHbIX HEAO- npuHATS COBETOM ANPEKTOPOB PELLEHUA
CTaTKOB B MPE/IOKEHNI aKLIOHEPa. 00 yTBEPXAEHWM noBecTkM AHA Obulero
cobpaHus akLMOHEePOB 1 CAMCKa KaHanaa-
TYp AN 136paHusa B opraHbl ynpaBneHus
1 KOHTPONS 0bulecTBa.
1.1.5. Kaxablh akumoHep OOMXeH BHYTPEHH W AOKYMEHT (BHYTPEHHSS Cobnopaetcs.  [onoxeHye o TOM, Y4TO NULIO, 3am0oNHA0-

IMETb BO3MOXHOCTb Oec-
NpPensaTCTBEHHO peanv3oBaTb
NpaBo rofioca caMbiM MPOCTLIM

11 yAOBHbLIM /151 HEFO CNOCOBOM.

nonuTvika) obLlecTsa COAePXNT Nomo-
KEHWS, B COOTBETCTBUM C KOTOPbIMUI
Kaxabl y4acTHUK 00LLEero cobpaHms
MOXET [0 3aBEPLLEHSI COOTBETCTBYIO-
Lero cobpaHua NoTpeboBaTth KOMU
3aMNONHEHHOrO VM BloNNeTeHs, 3ase-
DEHHOIO CHETHOW KOMUCCUEN.

Liee blonNneTeHb 419 ronocoBaHs, Bnpase
10 MOMeHTa 3aBepLueHua ObLiero cobpa-
HIS aKLMOHEPOB NoTpeboBaTb 3aBepeHNs
KoMUY 3aMONHEHHOr0 UM BoNNeTeHs

CYETHOW KOMUCCUEN, cogepxinTes B [ono-
xeHur 06 Obulem cobpaHu akLoHepOoB.
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MpunoxeHuns

Ne MprHUMN KopnopaTnBHOro Kputepun oueHkm cobnrogeHuns Cobniopaetcsa/  [NosicHeHus
ynpaBneHuns NPUHLMNa KOPNopaTUBHOIO yNpaBneHns He cobnopaeTcs

1.1.6. YCTaHOBNEHHbI 00LLIECTBOM 1. Mpu NpoBEAEHUN B OTHETHOM Cobnopaetcs.  BordetHoMm rogy Ha ObLLeM cobpaHum akLm-
NopsaoK BeAeH st 06LLEero nepuoae obLLX COOPaHNN aKLIMOHE- OHEPOB, MPOBEAEHHOM B (hopme cobpaHus
CcobpaHusa DomkeH obecne- pOB B (hopmMe cobpaHVist (COBMECTHOIO (coBMECTHOIO NPUCYTCTBIS) MPeayCMaTpyBa-
4MBaTb PaBHYIO BO3MOXHOCTb NpYCYTCTBUS aKLIMOHEPOB) Npeayc- N0Cb A0 20 MUHYT AN AOKA8A0B MO KaxXaoMy
BCEM LAM, MPUCYTCTBYIOLLMM  MaTpUBanoCh AOCTAaTO4HOE BPEMS BOMPOCY MOBECTKI AHA U BpeMA AN1st 00CyxXae-
Ha cobpaHuK, BbiCKasaTb CBOE 015 OK130B MO BONPOCaM NOBECTKM HIS TaKX BONPOCOB.

MHEHWE W 3a0aTb NHTEPECYIO- OHA 1 BpeMa A1a 06CyxaeHns aTux
L€ VX BOMPOCHI. BOMPOCOB. KaH,EMJ],aTb\, BblOBVHYTbIE ONA VI36paHI/Iﬂ
B cocTas CoBeTa AMPEKTOPOB U PEBM3MOH-
2. KaHampaTsl B opraHbl ynpasneHus HOW KOMUCCUN, MPUCYTCTBYIOT Ha COOTBET-
11 KOHTPOAS 0BLLIECTBA ObINY AOCTYMHbI cTBytoLLieM ObLLEM COBPaHM aKLIMOHEPOB.
01151 OTBETOB Ha BOMPOCHI aKLMOHEPOB
Ha COBPaHMU, Ha KOTOPOM WX KaHOM- Y y4acTHMKoB OOLLIEro cobpaHna akLy-
natypbl ObIIV NOCTaBNEHbI Ha FO10CO- OHEPOB MEETCHA BOSMOXHOCTb KOHCY/Tb-
BaHMe. TVMPOBATLCS APYr C APYroM No BOMPOCaMm
MOBECTKM AHS.
3. CoBeTOM OMPEKTOPOB NPY NPUHATUM
peLleHnii, CBA3aHHbIX C MOArOTOBKO Mpwv nogrotosxke K ObLLeMy coBpaHmio
1 NpoBefeHneM 00LLIX COBpaHM ¢ 2017 ropa akuyoHepbl AOK «CricTeman Takxe
aKLMOHEePOB, PAaCCMaTPUBascs BONpoc MOTYT BOCMO/b30BATLCA CUCTEMOW SNEKTPOH-
00 1CMOoNb30BaHNN TENEKOMMYHMKaLW- HOrO rolocOBaHA Ha caiiTe pervcTpatopa
OHHbIX CPEACTB A5 NPENOCTaBAEHUS Kopnopauwn — AO «Peectpy. BOBMOXHOCTb
aKkumoHepam ynaneHHoro Joctyna ans ONCTaHLUMOHHOIO ronocoBaHmA Takxe npeno-
y4acTva B O6U_LVI>< co6pang>< B OTYeT- CraB/idnach akunoHepam B c/lydae obecne-
HOM Nepuoage. YEHWA TaKOW TEXHUYECKON BO3MOXHOCTM
CO CTOPOHbI COOTBETCTBYIOLLIErO ASNO3UTapKS.
AKLMOHEpPaM NpefocTaBnaeTcs 4OCTaTO4YHO
00nbLLOE NOMELLIEHNE, KOTOPOE BMELLIaET
BCEX XeNatoLLMX NPUHATL yqacTue B ObLLEM
cobpaHun akLMOHEPOB.

1.2. AkuMoHepam JomkHa 6biTb NPefoCcTaBieHa paBHas 1 cripaBe/iMBas BO3MOXHOCTb y4acTBOBaTb B MpubbInu obLecTsa
nocpencTBOM MosydeHnss ANBUOEHOOB.

1.2.1. O6LLecTBO AONXHO paspabo- 1. B obulecTse pa3paboTtaHa, yTBEP- Cobntopaetca.  CoseTom AnpekTopos Kopnopauumm yTeepx-
TaTh VI BHEAPUTHL NPO3PaYHbI XOEHa COBETOM AMPEKTOPOB 1 pac- neHo [onoxeHne o ANBUAEHAHOW NOAUTUKE
1 NOHATHbBIV MExaH3M onpe- KpbITa AVBUAEHOHAA NONNTVIKE. (MpoTokon Ne 04-17 3acepaHuvist CoseTa
[eneHns pasmepa AMBMOEHOOB nvpekTopoBs MNAO ADGK «Cucteman ot 03
1 1AX BbINNATHI. 2. Ecnn omemaeHaHas nonntika obLe- anpena 2017 roga).

CTBa VICNOMb3yeT NOKa3aTeNu OT4HET-

HOCTW 06LLEeCTBa NS ONPeaeneHus Koprnopaliyist CToeMUTCS BbiNa4BaTh

pa3mepa AVB1AEHAOB, TO COOTBETCTBY- OVBUAEHAb! ABaX bl B rof. B cooTBETCTBUM

IOLLIVIE MONOXEHUA ANBMAEHOHOM NONU- ¢ lNonoxeHrem 0 ANBUAEHOHOM NONUTUKE

TUKW y4UTbIBAIOT KOHCONMAMPOBAHHbIE B HOBOW pefakuuy, pekoMeHayembll

nokasaten GUHaHCOBOM OTHYETHOCTI. pa3mep AVBMAEHAOB COCTABNSET B COBO-
KyMHOCTM MO pesynbTtatam OTHETHOrO roaa
CYMMY, COOTBETCTBYIOLLLYIO AVNBUAEHOHOM
[OXOAHOCTM MO OOBIKHOBEHHBIM aKLIVISM
MAO ADK «Cuctemar He MeHee 6%, HO Npu
3TOM He MeHee 1,19 pyb. Ha Kaxayto 00blk-
HoBeHHyto akumio MAO ADK «Cucteman.
MonoxeHre o ANBUAEHOHOV NONUTUKE
MAO ADK «CrcTema» packpbITo Ha kopriopa-
TUBHOM caliTe B ceTu VIHTEpHET.
[Mpw OTKNOHEHW pasmMepa 1/ 1nv 4acToTbl
OVBUOEHAHbIX BbINAAT OT PEKOMEHA0BaHHbIX
[TonoxeHnem o ANBUASHOHOM NONNTUKE
KopnopaLyst coobLLaeT o NpudmHax Takoro
OTKJIOHEHWS.
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I punoXxeHwme 6. (MpoponxeHwne)

Ne MprHUMN KopnopaTnBHOro Kputepun oueHkm cobnrogeHuns Cobniopaetcsa/  [NosicHeHus
yrpaBneHus NpVIHLMNA KOPMoPaTBHOIO YNpaBneHnss He cobnogaetcsa
12.2. O6LLecTBy He pekomeHayeTcst [nsuvaeHaHas nonnTka obllecTsa Cobnopaetca  CornacHo MonoxeHuno o AnBUAEHAHON
NPVHVMAaTL PELLEHIE O BbiMaTe  COAEPXUT YETKME YKa3aHUa Ha duHaH-  4aCcTUYHO. NoNuTUKE BbiNnaTta ANBNASHAOB aKL|oHe-
OVIBUAEHOOB, €C/V Takoe pelle-  COoBble/ 9KOHOMUYECKe 06CToATENb- pam ObLLECTBa OCYLLIECTBASIETCS TONBbKO
HWe, dopMasnbHO He HapyLas CTBa, NPW KOTOPbIX OOLLIECTBY HE cre- npw HaNU4MK onpeaeneHHbIX 3aKkoHoaa-
OrpaHUYEHNIA, yCTaHOBNEHHbBIX  AyeT BbiNAa4MBaTh ANBUOSHAbI. TeNbCTBOM PP NCTOYHMUKOB V1 OCHOBAHWUM
3aKOHOAATENbCTBOM, IBNAETCA 014 VX BbINAaThl.
9KOHOMUHECKN HEOOOCHO-
BaHHbLIM I MOXET MPUBECTN Koprnopauws He o6baBnsaeT avsuaeHasl
K (hOPMVPOBAHMIO NOXKHBIX npv HeQOCTAaTOYHOCTY NPUOLINK, HEedOCTa-
ﬂpeﬂCTaBﬂeH\/m 0 AeATENbHOCTN TOYHOCTW BENTMYUHbBI OEHEXHOIO NOTOKa
obLLecTRa. (HegOCTaTOYHOCTW O8HEXHbIX CPEeACTB)
B0 eCcnu 1o ABNSETCS OKOHOMUYECKM
HEODOCHOBAHHbIM.
123 O6LLEeCTBO HE AOMXHO AOMY- B ot4yeTHOM neproae obulecTso Cobniopaetcs.  Kopnopauyen BbinyLeH nntlb OauH TWN
cKaTb yXyALeHns aMBuaeH- He NpeanpuHUMano AenNcTBuiA, Beay- 0ObIKHOBEHHbIX akLII. BnagensLbl ro-
HbIX MNPaB CYLLIECTBYIOLLINX LIVX K YXYALIEHWIO ANBUAEHAHbBIX NpaB 6anbHbIX AEN03UTapHbIX PACMCOK MMEIOT
aKkLMoOHePOB CYLLIECTBYIOLLIX aKLIIOHEPOB. npaBo Ha NoMy4YeHue AMBUAEHAOB HapaBHe
C nepxaTensiMu 0ObIKHOBEHHbIX aKLINA.
B otyetHOM nepuoge Kopnopauns
He NpeanpuHKMana AencTBUi, Beay-
LLMX K YXyALEHWIO AMBUAEHOHbBIX NpaB
nepxatenen 06blIKHOBEHHbIX akLWiA 1/v1nm
rno6anbHbIX AENO3UTAPHBIX PACMVCOK.
124, OOBLLECTBO AOMKHO CTPEMUTLCA B LIENAX MCKOYEHUS akLOoHEepaMu Cobnwopaetca. B Kopnopauuu genctayeT Kogeke aTrku,
K VICK/IIOYEHUIO UCMONb30BaHNA  MHbIX CMIOCOO0B MOMyYeHUa NpuobIIn yTBepPXAeHHbIN COBETOM AMPEKTOPOB
aKLMOHepaMu NHbIX cnocoboB  (goxofa) 3a cyeT 0bLlecTsa, NMOMUMO (MpoTtokonom Ne 08-15 ot 02 HosbpPA
nony4deHvs Npubbiny (goxona) OVIBUAEHOOB U NUKBNOALUOHHOW CTO- 2015 roga), ycTaHaBNMBaLWLMi 0643aH-
3a cyeT 06LLEeCTBa, NOMVMO IMOCTW, BO BHYTPEHHUX JOKYMEHTax HOCTb MEeHeXMeHTa, OTBETCTBEHHOIrO
OVIBUAEHOOB U NUKBUAALINOH- 06LLecTBa yCTaHOBNEHbI MeXaH3Mbl 3a CoBepLUeHMe cOeNoK, CBOEBPEMEHHO
HOW CTOUMOCTW. KOHTPONSA, KOTOpble obecnevnsaloT yBeOoMNATL COBET AVPEKTOPOB O JI0OLIX
CBOEBPEMEHHOE BbiBNEeHME U Npo- KOHMNVKTaX MHTePEeCOB, CBA3aHHbIX
Leaypy ogobpeHns coenok ¢ nnuuamu, CO COENKOM.
abOUNMPOBAHHBIMU (CBA3AHHbLIMN)
C CYLLECTBEHHbLIMU aKLMOHEepamm
(MMuamMK, MeLLIMMK NPaBo pacno-
PAXKATLCA FON0CAMY, MPUXOAALLMUICS
Ha ronocyloLne akLK), B Tex ciydasx,
Korga 3akoH dopManbHO He NpusHaeT
Takue caenku B KauyecTse caenok
C 3aMHTePECOBaHHOCTLIO.
1.3. CucTtema v npakTukKa KOprnopaTUBHOIO yrpaBieHns OOMKHbl 06ecrnevymBaTb PaBEHCTBO YCIOBUI OJ151 BCEX aKLIMOHEPOB —
BnafenbLeB akLMiA OfHON KaTeropuu (Tuna), BKaovass MUHOPUTAPHbIX (MeNKuX) akLMOHEPOB 1 MHOCTPaHHbIX aKLMIOHEPOB,
1 paBHOE OTHOLLEHME K HVM CO CTOPOHbI 06LLLeCTBa.
1.3.1. OO6LLecTBO AOMKHO CO34aTb B TedeHme ot4eTHOro nepuoga npole-  Cobniogaetcsd. B Kopnopauyny co3naHsl Bce yCnoBus as

YCNOBWS A1 CNPaBeaIBoOro
OTHOLLIEHWS! K KaxaoMy aKLu-
OHEpY CO CTOPOHbI OPraHoB
yNpaBeHNs 1 KOHTPONMPY-
IOLLX UL, OBLLECTBa, B TOM
yrcne obecnedymBatoLLme Hedo-
MyCTMOCTb 3/10yNOTPEONEHN
CO CTOPOHbI KPYMHbIX aKLMOHEe-
POB MO OTHOLLEHUIO K MHOPK-
TapHbIM aKLVOHEPaM.

[ypbl ypaBneHs noTeHUmansHsIMm
KOHMAVIKTaMI VIHTEPECOB Y CyLLie-
CTBEHHbIX aKLIMIOHEPOB ABMSKOTCSH

9O DEKTUBHBIMUI, @ KOHDAUKTaM MEXY
aKLoHepamu, ecnv Takosble Obinn,
COBET AMPEKTOPOB YOS Hafexa-
LLlee BHMaHue.

HeooMNyLLEHWS AENCTBUN aKLMOHEPOB, OCY-
LLECTBASIEMbIX C HAMEPEHNEM NPUYUHUTL
BPEeO APYrM akLUmoHepam 1 Kopno-
paLuK, a Takxe VHbIX 3/10yNoTpebneHnin
npaBamu akLIMOHEPOB.

3a OTYETHbIN Neprof KOHMIUKTOB MEXY
akuUmoHepamu Kopnopalnv He 3ahuken-
pOBaHO.
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MpwunoxeHns

Ne MprHUMN KopnopaTnBHOro Kputepun oueHkm cobnrogeHuns Cobniopaetcsa/  [NosicHeHus
ynpaBneHuns NPUHLMNa KOPNopaTUBHOIO yNpaBneHns He cobnopaeTcs
1.3.2. ObLuecTsy He cnefyeT npef- KBaswukasHavenckme akLm oTeyT- Cobniopaetca  BHyTpeHHMe aokymeHTbl Kopnopalmm
NPUHKMAaTb AENCTBUS, KOTOPbIE  CTBYIOT WV HE Y4aCTBOBa/IM B FOI0CO-  4aCTUYHO. He coflepxat 3anpeTa Ha roocoBaHne
NPUBOOAT N MOTYT NPUBECT  BaHUW B TEYEHVE OTHETHOIO Nepuoaa. akumsMn Koprnopaunu, npuHaaiexa-
K MCKYCCTBEHHOMY Mepepac- LLIAMU OPUONHECKMM NNLIEM, MNOAKOH-
npeaeneHnio KopnopaTMBHOro TponbHbIM Kopnopauwu. B Kopnopauuu
KOHTPONS. O4eHb HeBONbLLOW NPOLIEHT akLui
OTHOCWTCS K KBa3Ka3HA4eNCKUM, 1 TON0-
coBaHUE VMU HE BNUSET Ha OO UCXO[,
rofocoBaHus. Kopnopauust CTpeMnTcs
K TOMY, 4TOObI @KLK, NpUHagexatine
NOAKOHTPONBbHBIM Kopnopauuu opraHmsa-
LM, HE y4aCTBOBa/IM B rO/IOCOBaHNN Ha
O6Lem cobpaH aKLMOHEPOB.
1.4. AKUVOHEpaM J0/XHbI ObITb 06ecneyeHbl HagexHble 1 9 heKTBHbIE CNOCOObI y4eTa NpaB Ha akLUuu, a Tak)ke BO3MOXHOCTb
CBOOGOAHOI0O Y HEOBPEMEHUTENBHOMO OTHYXXAEHWA NPUHAANEXALWMX UM aKLUA.
14.1. AKUMOHEPaAM A0MKHbI ObITh KauecTBo U HaAEeXHOCTb OCYLLIECT- Cobntopaetcst.  Peructpatop Koprnopauuy asnsetca
obecneyeHbl HaaexHbIe B1AEMOW perncTpaTtopom obulecTsa OOHVIM 13 KPYMHENLIUX cneumnannam-
1N 9 dEKTVBHbIE CNOCOObI LNEATENBHOCTU NO BEAEHUIO peecTpa POBaHHbIX PErcTPaTopoB Poccuy,
y4eTa nNpaB Ha akLuW, a Takxe BNafenbUeB UEHHbIX ByMar COOTBET- 06naAaeT OTNaXEHHBIMI 1 HAOEXHbIMU
BO3MOXHOCTb CBOOOOHOMO CTBYIOT NOTPebHOCTAM 06OLLEeCTBa TEXHONOrMAMM, NO3BONAIOLLMY HanbO-
1N HeOOpPEeMEHUTENBHOMO 1N €ro akLoOHEPOB. nee ahdeKTUBHbIM 06pa3oM obecnednTb
OTHYXAEHWS MpUHaanexaLmx y4eT npaB COOCTBEHHOCTM 1 pean3aLumio
M KLU, npae akumoHepoB. Kopnopauus ocy-
LLIECTBNSIET COBMECTHO C PETMMCTPATOPOM
[NEeNCTBUA, HanpaBNeHHbIE Ha aKkTyanuaa-
LMo CBeAeHN 006 akLIMOHEPaX, COaepXa-
LLIMXCA B pEECTPEe aKLMOHEPOB.
1. CoBeT anpeKTopoB obLiecTBa
2.1 CoBET OVPEKTOPOB OCYLLECTBASAET CTPATErMYeCKoe yrnpaBneHmne obLecTBOM, OnNpeaensieT OCHOBHbIE MPUHLWMbI U MOAXOAbI
K OpraHusauunm B 06LLECTBE CUCTEMbI YNPaABNEHNA PUCKaMU U BHYTPEHHENO KOHTPONS, KOHTPONMPYET OEATENBHOCTb NCMONHM-
TeNbHbIX OpPraHoB 0OLLECTBA, a TakxXe peannayeT NHble KNHYEBbIE DYHKLUMN.
211 CoBEeT ANPEKTOPOB AOTKEH 1. COBET AMPEKTOPOB MMeET Cobniopaetca.  Ycrasom [NAO ADK «Curctemar kK kKomMne-
oTBeYaTb 3a NPUHATME peLle- 3aKpenneHHble B yCTaBe NOHOMO- TeHuny CoBeTa AMPEKTOPOB OTHECEHbI
HWIA, CBA3AHHbIX C Ha3Ha- 4KA NO Ha3Ha4YeHMo, 0CBOOOXaE- HasHaueHwue [NpesnaeHTa Kopnopauuu,
YeHeM 1 0cBOBOXAEHVEM HWIO OT 3aHMMaeMOW OOMKHOCTH 136paHue YneHos [paBneHuns u [ocpoY-
OT 3aHMMaeMbIX OOMXKHOCTEM 11 ONPeAeNeHnio YCNoBWI AOroBOPOB HOe npekpalleHue nonHoMounii Mpe-
NCNONHUTENBHbIX OPraHoB, B OTHOLLEHWW Y1EHOB UCNONHUTENb- 3uaeHTa 1 4neHoB [NpaBneHns, a Takxe
B TOM YMCAE B CBA3M C HeHaf- HbIX OPraHoB. yTBEPXOEHWE YCNOBWIN AOFOBOPOB C [1pe-
nexauiM UCNONHEHNEM MU 3UAEHTOM 1 C YneHamu [NpaBneHns.
cBoux 0b6s3aHHOCTeN. CoBET 2. CoBETOM AVPEKTOPOB PACCMO-
NVPEKTOPOB TakxXe NOKEH TPEH OTHET (0T4ETHI) €AUHOANYHOTO KoMuTeT nNo HasHa4YeHusM, BO3Harpax-
OCYLLIECTBAATL KOHTPOMb NCMNONHNTENBHOIO OPraHa v YieHoB OEHVIAM 1 KOPNOpaTBHOMY yrpas/e-
3a Tewm, YTOObl CMOMHW- KONNernanbHOro MCNoNHNTENbHOTO Huio CoseTa OVNPEKTOPOB yTBEPXAAET
TeNbHbIE OpraHsbl o6uecma opraHa o BbINONHEHWN CTpaTernn KaHOMOaTOB Ha OO/TKHOCT eVHONNYHBIX
ﬂe\;\CTBOBaﬂM B COOTBETCTBNU OGLI_LGCTBa, VCTMONMHUTENBHBIX OPraHoB MOAKOHTPO b
C YTBEPXAEHHbIMW CTpaTe- HbIX opraHme,auwZ 1 corflacyet BblaBn-
rer pa3BUTUSA I OCHOBHbBIMMU XEeHne KaHAWMaaToB A1s 0bpasoBaHms
HanpaBNeHNsAMY OeSTENbHOCTU COBETOB AVPEKTOPOB MOAKOHTPObHbBIX
obLlecTsa. opraHusaumm.
CoBEeT AVMPEKTOPOB Ha PEryspPHON
OCHOBE KOHTPOMIMPYET peanmaaLiyio
VICMONHNTENbHBIMY OpraHamMmu cTpaterum
1 BrsHec-nnaHos Kopnopauumm.
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2.1.2. COoBET AMPEKTOPOB AOMKEH B TeueHme ot4eTHOro nepuofa Ha 3ace- Cobniogaetca.  CoBET ANPEKTOPOB KOHTROAMPYET 1 noaaep-
YCTaHOBWTb OCHOBHbIE OPUEH- [aHVIsX COBETa ANPEKTOPOB Obln XMBaET NPOLIECC pa3paboTki U MCNOAHEH NS
TVPbI AeATeNbHOCTY 06LLIEeCTBa PacCCMOTPEHbBI BOMPOCHI, CBA3aHHbIE cTpaternn Kopnopauumn Ha Kaxaom aTare,
Ha 4ONrOCPOYHYIO MEPCNEKTVBY,  C XOAOM UCMONHEHWS U aKTyanuaaLmm OUEHWBAET CTENEHb €€ BbINOHEHNS U pea-
OLEHUTb 1 YTBEPANUTb KITtoYe- cTpaTeruu, yTBepxaeHuemM druHaHco- NIN3YEMOCTb U KOPPEKTUPYET €€ B Clydae
Bbl€ MoKazaTeny AesTenbHOCTH BO-X034MCTBEHHOIO MNnaHa (bogxeTa) HeobxoaMMOoCTU.
11 OCHOBHblE ON3HEC-LENN OOLLIECTBE, @ TakXe PaCCMOTPEHNIO
006LL|eCTBa, OLIEHUTb 1 0A00PUTL  KPUTEPUEB W NOKasaTenel (B Tom vmcne YTBepxaaemble COBETOM AMPEKTOPOB
cTpatervio 1 busHec-NnaHbl NPOMEXYTOUHbIX) peanunaaumy cTpate- CTpaTervia v busHec-nnadsl Kopnopaumum
M0 OCHOBHbBIM BUAaM AEATENBHO- U 1 BUBHEC-TNIAHOB 0OLLECTBA. cofepxat ACHble KpuTepuy, 6onbLuas
cTv obLLecTsa. 4aCTb KOTOPbIX BbIpaxeHa KOMNYeCTBEHHO
V3MEPUMbBIMU MOKa3aTENSAMU, & TakKe UMEKOT
NPOMEXYTOYHbIE KOHTPOMBHbIE MOKa3aTeNu.
CoBET AMPEKTOPOB EXErOHO yTBEPXAAET
6ropxeT Kopnopauumm.
COoBET AMPEKTOPOB HE pexe Yem pas B rof
paccmaTtprBaeT cTpatervio Kopnopalm
/I OLIEHWBAET XO[ €€ UCMNONHEHVS N HEOD-
XOAMMOCTb aKkTyannaaLym. B 4acTHOCTY,
B OTYETHOM rofy cTpaterua Kopnopaummn
paccmatpreanack COBETOM ANPEKTOPOB
Ha 3acefaHusx 18 despans 2017 roga
1 20 mas 2017 roga.
2.1.3. CoBeT AVPEKTOPOB IOMKEH 1. CoBeT AVPEKTOPOB ONpeaenn Cobnopaetca.  YcraBom MNAO ADK «CuricTeman K KOMNETEH-
onpeaenuTb NPUHUMNLI U Nof- APUHLMMBI U NOAXOAbl K OpraHmn3aumm Lun CoBeTa ANPEKTOPOB OTHECEHO YTBEPX-
XO[bl K OPraHm3aLmnmn CUCTEMbI CUCTEMbI YIPaBNEHNSA PUCKAM U1 BHY- NeHvie NPUHLMNOB YNpaBneHs pyuckamu
YNPaBNeHUA PUCKaMU 1 BHY- TPEHHEro KOHTPONA B 0OLLIECTBe. B Kopnopauun. B Kopnopaunn aencrayet
TPEHHEro KOHTPOJIs B OOLLIECTBE. Kopexc «Purckmny.
2. CoBEeT ANPEKTOPOB NMPOBEN OLEHKY
CUCTEMBI YNPaBNEHNsSt pUcKamu CoBeT AMPEKTOPOB PEry/IAPHO He MeHee
1N BHyTPEHHEro KOHTPONA 0bLLecTBa OHOro pasa B rof paccMaTpuBaeT OTHeT
B TeYeHVe OTYETHOro nepuoaa. 00 ynpasneHnu puckamu Kopnopauumm
11 OTHET O (DYHKLIMOHNPOBaHW CUCTEMbI BHY-
TPEHHErO KOHTPOAS U AAET VM CBOKO OLIEHKY.
B yacTHOCTW, B OTHETHOM rofy Takon BOMpPOC
6b1n pacemoTpeH CoBETOM AMPEKTOPOB
Ha 3acenaHum 01 anpens 2017 roga.
214, COoBET AVPEKTOPOB A0MXEH 1. B obLecTBe pa3paboTaHa Cobnopaetcs.  ObLIMM cobpaHueM akLroHepos Koprnopa-

onpeaenaTb NonuTuky obLLecTsa
Mo BO3HarpaxaeHuio v (unu) Bos-
MELLIeH IO PACXOd0B (KOoMMeHca-
LWiA) Y1eHOB COBETa OVPEKTOPOB,
NCMONHUTENbHBIX OPraHoB

1 VIHBIX KIIOYEBbIX PYKOBOAALLIMX
pabOoTHMKOB 0OLLIECTBA.

1 BHedpeHa 0gobpeHHas CoBETOM
OMPEKTOPOB NOAUTIKE (MONUTIKN)
M0 BO3HarPaxXaeHMIO 1 BOSMELLIEHUIO
PaCcXod0oB (KOMMeHcaLnii) YneHos
COBETa ANPEKTOPOB, UCTIONHNTENbHbBIX
opraHoB 06LLIECTBa U ViHbIX K/TIOYEBbIX
PYKOBOOALLVX PabOTHIKOB 0OLLECTBA.

2. B Te4eHe oT4eTHOro nepuofa
Ha 3aceflaHusax COBETa ANPEKTO-
POB ObINY PACCMOTPEHbI BOMPOCHI,
CBSA3aHHblEe C YKa3aHHOW NOUTNKON
(nonuTnkamn).

LW yTBEPXAEHO [oIoXeHme 0 Bo3Harpax-
LEHNAX VI KOMMEHCaUVISAX, BblMnadBaeMblx
yneram CoseTa aupekTopos Kopriopaumn
(MpoTokon Ne 2-15 ot 01 wiona 2015 roga).

CoeTom anpekTopo Kopnopauum yTeepx-
DeHbl CTpaTera B 06nacTu ynpasneHus
NepCcOHanoMm 1 NONOXEHWS O BO3Harpax-
neHvsx pabotHrkos MAO ADK «Cucteman.
BosHarpaxaeHue paboTHUKOB BKIIOHaET

B cebst PUKCUPOBAHHYIO HacTb, MPEMMIO

3a peanusaLmio NPOeKToB U co3aaHme
LNEHEXHOW NP1ObINK, a Takke A0NrOCPOYHYIO
MOTVBaLMIO

COBETOM [AVIPEKTOPOB TakXe YTBePX/AEHbI
npaBwna KoOMNeHcaLumn pacxofoB BbICLLNX
JIOMKHOCTHBIX 1L, Kopriopaumu.
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Ne MprHUMN KopnopaTnBHOro Kputepun oueHkm cobnrogeHuns Cobniopaetcsa/  [NosicHeHus
ynpaBneHus NPVHLMNAa KOPMOPaTVBHOIO yNpaBneHns He cobntogaercs
2.1.b. CoBeT AVPeKTOpOB A0S~ 1. CoBeT AMpekTopoB urpaeT kntoyesyto  Cobniopaetcs.  CoBeT AMPEKTOPOB NPUHUMAET BCe HEOOX0-
XEH UrpaThb KNOYEBYIO POSTb pOJb B NPEOYNPEXAEHNN, BEIABNE- OVMble MePbl 4115 NPeayNPEXAEHNA 1 ypery-
B NPeaynpPeXaeHnn, BbIABAEHUV  HUW U YPErYIPOBaHNM BHYTPEHHMX JINPOBAHUA BHYTPEHHMX KOHMSNKTOB.
N YPETYNNPOBAHNN BHYTPEHHNX  KOH(IMKTOB.
KOHMNMKTOB MEX Y OpraHamMmu Kopnopauna perynsapHo nony4aet nHbop-
06LLIECTBa, akLoHepamy obLe- 2. OOLECTBO CO30a/10 CUCTEMY MABHTY- MaLMIO O CBA3AHHBIX 1 adbdUIMPOBaHHbIX
CTBA 1 PabOTHVKaMK O6LLiecTBa.  DVIKALMM CAEMOK, CBASAHHbIX G KOH- nuax yneHoB CoBeTa AVPEKTOPOB U YIEHOB
DAVIKTOM NHTEPECOB, U CUCTEMY MEp, VICNONHUTENBbHbIX OpraHoB Kopnopaumu.
HanpaBNeHHbIX Ha paspeLLeHne Takyx B cootBeTcTBMM C TpeboBaHWsMU Koaekca
KOHMMNKTOB. STUKM MPOBOAMTCS STUHECKas aTTecTalns,
BXO[€ KOTOPOW MEHEOXMEHT, OTBETCTBEHHbI
3a COBEpLLUEHWE CAENOK, 3an0NHSAET Aekna-
paumu No STUKE 1 KOHMDNNKTY NHTEPECOB.
[lenapTameHT BHYTPEHHErO KOHTPOSSA
1 aynTa aHanv3npyeT NnonydeHHbIe CBeale-
HWA O MPU3HaKax OTCYTCTBUA UV HANNYmA
Yy MEHEeMXMEHTa, OTBETCTBEHHOIO 3a COBEp-
LIEHME CAENOK, KOHMNNKTa MHTEPECOB.
PellleHusa o coBepLUEHUM CAENOK C 3alH-
TEPECOBAHHOCTLIO MPUHUMAIOTCA NULIAMU,
He HaxoAALLMMUMCA B MONOXEHUM KOHMMKTa
VIHTEPECOB.
CobnoaeHne paboTHVKaMu Npasun
yPErynmpoBaHua KOHMOIMKTOB MHTEPECOB
obecneveHo Mepamu AUCUANINHEPHON
OTBETCTBEHHOCTU.
2.1.6. CoBeT AVPEKTOPOB A0- 1. CoBET AVPEKTOPOB YTBEPAWI MOMO- Cobnopaetca.  CoBETOM ANPEKTOPOB yTBEPXAEHO [Tonoxe-
KEH WIPaTh KITYEBYHO POSb XeHune 06 MHMDOPMaUVOHHON NONUTUKE. Hue 06 MHhopMaLMOoHHOM nonnTike (MpoTo-
B obecnedyeH Npo3payYHoOCTm kon Ne 04-10 ot 21 anpens 2010 roga).
00LLECTBaE, CBOEBPEMEHHOCTA 2. B obuiectse onpeaeneHsl n1La,
Y NMOHOTLI PACKPbITUA 06LLE- OTBETCTBEHHbIE 32 Peann3aLmio MHMOoP- 0643aHHOCTY MO KOHTPOSIO 3a coboae-
CTBOM I/IHCDOpMaLLI/H/\, H606p6M6* MaLL\/\OHHOIZ NONNTUKN. HVEM HOPM MonoxeHus 06 I/IHCI)OpMaLLI/\*
HUTENMBHOIO AOCTYNa aKLOHEe- OHHOW NONUTUKE BO3NOXEHLI Ha Kopnopa-
DOB K IOKYMEHTaM O6U_LeCTBa. TVBHOIO CekpeTapsd, NoAoT4ETHOIro COBeTy
nvpekTopoB Kopropaumu.
217 CoBeT AVPEKTOPOB IOMKEH OCY- B TeyeHKne oT4EeTHOro nepuoaa CoBeT Cobntopaetca. o pesynsraTtam exerogHon OUeHKM npak-
LLIECTBNATb KOHTPOSIb 38 NPaKTU-  AMPEKTOPOB PACCMOTPEN BOMPOC TVKM KOPNOPaTUBHOTO ynpasnernud Kopnopa-
KOW KOPNopaTyBHOIO yrnpas- 0 NPaKTUKe KOPNOPaT1UBHOIO yrnpasse- Lnm KoMUTET MO HagHaveHVsiM, BO3Harpax-
neHwus B 0bLLIECTBE 1 UrpaThb HYs B 0OLLIECTBE. LEHVIAM 1 KOPMOPaTUBHOMY YNPaBNEHNIO
KSTIO4EBYIO PO/b B CYLLIECTBEHHbBIX CoBeTa AMPeKTOpoB MopMyIVpyeT Npeano-
KOPNopaTHBHbIX COObLITUSX XEHWSA, HAaNPaBNeHHbIE Ha COBEPLLEHCTBO-
obLecTsa. BaHWe NPaKTUKM KOPNopaTMBHOIO Yrpas-
NeHVis NA NocneayioLLero paccMoTpeHs
1 yTBEPXAeHNA COBETOM AMPEKTOPOB.
2.2. CoBeT AMpeKTOPOB AOMKEH ObITh MOAOTYETEH aKLMIOHEPaM 06LLecTBa.
221, VHdopmaumsa o paboTe coseTa 1. TopoBOW OT4ET OOLLECTBa 3a OT4YEeT- Cobnopaetcs.  BlogosBoMm oT4eTe U Ha calite B ceTu VIHTep-
OVPEKTOPOB [I0/XHa PaCKpbl- HbIA Meprop BKIOHaET B cebs MHMDOP- HeT (www.sistema.ru/www.sistema.com)
BaTLCA 1 NPEAOCTABNATLCS MaLio O MOCEeLLIaeMOCTU 3acefaHnii Kopnopauust packpbiBaeT MHMOPMaLINIO
aKLUVIOHEpaM. COBETa ANPEKTOPOB 1 KOMUTETOB 0 KonnyecTBe 3acenaHnin CoBeTa IMPEKTOPOB
OTAENbHBIMU ANPEKTOPAMMU. 11 ero KOMUTETOB, NPOBEAEHHbIX
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221 2. [0[10BOW OTHET COAEPXUT NHMDOPMa- B TeYeHVe NpoLUedLlero roaa, ¢ ykasaHmem

(Mpo- LMo 06 OCHOBHbIX pesyssraTax OLEHKM POpPMbI MPOBEAEHUA 3acCefaHNns 1 cae-

Lonxe- paboThl COBETA AVPEKTOPOB, NPOBEAEH- NeHWl o NpucyTcTBIMK YneHoB CoseTa

Hue) HOW B OTYETHOM Mepuope. LOVPEKTOPOB Ha 3acefaHNnsAX.
OcCHOBHbIE pe3ynsTaThl OLIEHKM paboTh
CoBeTa IVPEKTOPOB U UCMOMHUTENBHBIX
OpraHoB packpbiBaioTcs B [0N0BOM OT4ETE
Kopnopauuu.

22.2. [Mpencenarent coBeTa AMpek- B obLecTBe cylecTByeT Npo3pad- Cobntopaetca.  AKUMOHEPS! MEIOT BO3MOXHOCTb 33[1aBaTb

TOPOB [10/1XeH BbITh 1OCTYNEH
019 0BLLEHNA C aKLVIOHEPaMY
obLecTBa.

Had npouenypa, obecneyumBatoLLas
aKLloHepam BO3MOXHOCTb HanpasnATb
npencedaresnto coBeTa ANPeKTopos
BOMPOChHI 1 CBOO MO3MLIIIO MO HUM.

sonpocsl [peacenatenio Coseta Anpek-
TOPOB MO Bonpocam komneteHumn CoseTa
OVIPEKTOPOB, a Takke A0BOAWTb 0 HEMO
CBOE MHEHVE (M03MLILI0) MO TakMM BOMPO-
caMm Yepes KopnopaTrBHOro cekpeTaps

2.3. CoBeT AMPEKTOPOB JOMKEH ABAATLCA 9D EKTUBHBIM 1 NPOhECCUOHANbHbIM OPraHOM yrpaBneHus o6LLecTsa, CoCOGHbIM
BbIHOCUTb OOBEKTUBHbIE HE3aBUCUMbIE CYXXAEHNA N MPUHNMAaTb PeLLeHNs, OTBeYatoLLe MHTepecam obLLecTBa 1 ero akLiioHepoB.
231, Y1eHoM CoBETa ANPEKTOPOB 1. MNpuHaTaa B obLecTse Npoueaypa Cobnopaetcs.  [NpoBoayMas exerofHo oLieHka paboTsl
peEKOMEHAYETCS U3bMpaThb OLEHKM 3(DMEKTNBHOCTY pabOThl CoBeTa AMPEKTOPOB BKMOYaET B ceOs1
L0, MetoLLee Be3ynpeydHyto COBETa ANPEKTOPOB BKITHOYEET, B TOM OLIEHKY Habopa HeEOBXOANMbBIX KOMMAETEH-
OEN0BYIO W NIVYHYIO PENYTALIMID  YUCe, OLEHKY MPOMECCHOHANBHON L CoseTta aupekTopos Koprnopaumu.
11 06NafatLLEeES 3HAHUAMY, HaBbl-  KBanubuKauumy YieHoB CoBETa AVPEK-
KaMu 1 OMbITOM, HEOOXOAVMMbIMI — TOPOB. KomuTeT no HagHa4eHWAM, BO3Harpax-
075 NPUHATAS PeLIEeH I, OTHO- OEHUAM 1 KOPNOPaTnBHOMY yNpaBneHmo
CALLMXCSH K KOMMETEHUWI COBETa 2. B otyetHom neproge CoBeTom CoseTa AVNPEKTOPOB OUEHWMBAET BCEX
LVIPEKTOPOB, 1 TPEOYIOWMMNCH  AMPEKTOPOB (W11 €ro KOMUTETOM KaHOMOaTOB, BblABUraeMbIX AN 136paHus
019 ahheKTVBHOrO ocyLLiecTane- N0 HOMUHALWAM) Obina NposBeaeHa B cocTas CoBeTa AMPEKTOPOB, Ha NPEAMET
HINA ero PYHKLWI. OLEHKa KaHa1MaaToOB B COBET AVPEK- COOTBETCTBUA KPUTEPUAM HEZEBUCHMOCTM
TOPOB C TOYKW 3PEHVISI HANNHUA Y HUX 11 BOBMOXHOrO BKMada B paboty CoseTta
HeobXoAMMOro onbITa, 3HaHWI, Aeno- OVIPEKTOPOB.
BOV penyTaumm, OTCYyTCTBUS KOHMMKTa
VIHTEPECOB U T.A. BaxHbIMY KputepnamMmn oueHkKn KaHgnoa-
ToB B cocTaB CoBeTa ANPEKTOPOB ABNAKTCA
Hanuye y kaHauaaTa 4OCTaTOMHOro
NPoMECCOHaNBHOrO OTPACNEBOrO OMbITa,
0eN0BOW penyTaLny 1 OTCYTCTBME KOH-
dNNKTa NHTEPECOoB.
23.2. 136paHue 4neHos coseTa Bo Bcex cnydaax nposeneHns obulero  Cobnopaetca.  buorpadudeckne naHHble kKaHaouaaToB na

MPEKTOPOB 06LLECTBA AOMKHO
OCYLLIECTBNATLCA NOCPEACTBOM
npo3payHol NPoLeaypbl, No3Bo-
NAIOLLER aKLMOHEpaM Noy4uThb
nHopMaLMio 0 kaHanaaTax,
[N0CTaTOUHYI0 A5 (hopMIMpPOBa-
HVISt NPeACTaBNeHUA 06 UX NnY-
HbIX 1 NPOECCUOHaNbHbIX
Ka4ecTBax.

cobpaHus akLIMOHEPOB B OTHETHOM
nepuoae, NoBecTka AHA KOTOPOro
BKJIIO4aNa BONPOChI 06 n3bpaHum
COBETa ANPEKTOPOB, OOLLECTBO
NpeacTasuno akLoHepam brorpa-
duryeckrne AaHHble BCeX KaHAnaa-

TOB B Y/1€HbI COBETa AMPEKTOPOB,
pesy/brathl OLEHKIW Taknx KaHOMAATOB,
NpOBENEHHO COBETOM AVMPEKTOPOB
(NN ero KOMUTETOM MO HOMVIHALUAM),
a Takxe MHMOpMaLMo O COOTBETCTBUMU
KaHamaaTa KpUTepUAM HE3aBUCMO-
CTW, B COOTBETCTBWV C PEKOMEHOALIN-
amn 102-107 Kopekca 1 nncbMeHHoe
cornacue KaHAMAaToB Ha 13bpaHme

B COCTaB COBETa AMPEKTOPOB.

1136parVist B COBET ANPEKTOPOB U AaHHbIE
0 pekomeHaauuy KomuteTa no HasHade-
HUAM, BO3HATPaXAEHNAM 11 KOPropaTyBe-
HoMy ynpasneHuio CoseTa AYpekTopos

B OTHOLLIEHWV FONOCOBaHVISH MO KaHOWNAATY-
pam, a Takxe VHMhOPMALIMS O COOTBETCTBUM
KaHOWOaToB KPUTEPUAM HE3EBUCKMOCTM
BXOOAT B cOCTaB Matepuanos O6uImx
cobpaHuii akLIMOHEPOB, MOBECTKa [AHA
KOTOPbIX BK/IOYaET BONPOC 00 13bpaHum
CoBeTa AMPeKTopoB.

CraTyc BHOBb 136paHHbIX YneHoB CoseTa
[MPEKTOPOB, B TOM YMCNE VX HE3ABUCU-
MOCTb, MOATBEPXKAAETCA Ha NepBoM nocne
1n36paHvis HoBoro cocTasa CoBeTa AMpek-
TopoB 3acenaHny CoBeTa AVPEKTOPOB.
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2.33.  CocTaB coBeTa IMPEKTOPOB B pamkax npouenypsl oueHkM Cobniopaetcs.  [poBoavmMas exerofHo oleHka paboThl
[OMXeH ObITb cbanaHcn- paboTbl COBETA ANPEKTOPOB, CoBeTa AMPEeKTOPOB BKOYaEeT B cebsa
POBaHHbIM, B TOM Y1Ce NpOBEAEHHOV B OTYETHOM NEPUOAE, oUeHKy komneTeHUnin CoBeTa AMPEKTO-
no KBanmudurkaumm ero COBET ANPEKTOPOB NpoaHannau- POB 1 11X COOTBETCTBUA NOTPEOHOCTAM
YIEHOB, NX OMbITY, 3HAHWUAM poBan cobCTBEHHbIE MOTPEOHOCTN Kopnopaumn.
1N 0ENOBBIM Ka4eCTBaM, B 06nacTv npodeccmnoHansHom
11 MOMb30BATLCA AOBEPVIEM KBanMdurkaumy, onsita 1 4e0BbIX
aKUMOHEPOB. HaBbIKOB.

2.34.  KonnmyeCTBEHHLIN COCTaB B pamkax npouenypbl OLEHKN Cobniopaetcs.  [poBoavmMas exerofHo oLeHka paboTh
COBeTa ANPEKTOPOB COBETa ANPEKTOPOB, MPOBEAEH- CoBeTa AMpPeKTOpOB BkIO4aeT B cebsa
obLLecTBa OOMXeH faBaTb HOW B OTYETHOM Neproae, COBET OLEHKY KOJIM4YECTBEHHOMO COCTaBa
BO3MOXHOCTb OpraH30BaTh AMPEKTOPOB paCCMOTPESN BONPOC CoBeTa AMpeKTopoB.

[eATeNbHOCTb COBETA AMPEK- 0 COOTBETCTBUW KONMUHECTBEH-
TOpoB Hanbonee sdd@ekTB- HOro COCTaBa COBETa AMPEKTOPOB
HbIM 06pa3oM, BKt0Yas BO3- noTpebHOCTSIM OBLLECTBA U VHTE-
MOXHOCTb (DOPMUPOBaHNSA pecam akLIMOHEPOB.

KOMWTETOB COBETa AVPEKTO-

pOB, a Takxe obecneynsarb

CYLLLECTBEHHbLIM MUHOPUTAP-

HbIM aKkumoHepam obLLecTsa

BO3MOXHOCTb 13bpaHus

B COCTaB COBETa AVPEKTOPOB

KaHOmaaTa, 3a KOTOPOro OHM

FONOCYIOT.

2.4. B cocTaB coBeTa AnpeKTopoB [OMKHO BXOAUTbL [OCTATOYHOE KONMNYECTBO HE3aBUCUMbIX AUPEKTOPOB.

24.1.  HesaBnCKMbIM ANPEKTOPOM B TeyeHne oTyeTHOro nepmnoaa Cobniopaetca.  Kputepum onpeneneHms HesaBmucnmo-
PEKOMEHMYETCS NPU3HaBaThb BCE HE3aBWCVIMbIE YNIEHbI COBETA ¢t YneHoB CoeTa anpektopos Kop-
MO, KOTOpOEe 0bnanaet [VIPEKTOPOB OTBEYaNN BCEM KPU- nopaumn COOTBETCTBYIOT KDUTEPUAM,
[OCTaTO4HbIMK Npodec- TePUAM HE3ABUCKMOCTH, yKadaH- pekomMeHayembiM Kofekcom Kopno-
CYOHaN3MOM, OMbITOM HbIM B pekoMeHdaumsax 102- 107 pPaTUBHOrO YNpaBneHus 1 npasuiamm
11 CaMOCTOSATEIbHOCTHIO 4151 Kopekca, nnn 6biny npraHaHsbl NUCTUHra MOCKOBCKOW BUpPXU.
hopMUpPOBaHNs COBCTBEH- HE3aBNCUMbBIMW M0 PELLEHWIO
HOW NO3ULMK, CNOCOBHO COBETa AMPEKTOPOB.

BbIHOCUTb OOBbEKTMB-
Hble U JOOPOCOBECTHBIE
CYXOEHNS, HE3aBUCMbIE
OT BIUAHNA UCMONHUTENBHbIX
OpraHoB obLecTBa, OTAeNb-
HbIX TPYMMN aKLUWMOHEPOB UK
NHBIX 3aUHTEPECOBAHHbIX
CTOPOH. [py aTOM cnenyet
YYUTBIBATb, 4TO B O0bIY-
HbIX YCIOBUAX HE MOXET
CYUTATLCH HE3ABUCKMbBIM
KaHauaaT (M3bpaHHbIn
4neH coBeTa ANPEKTOPOB),
KOTOPbIN CBA3aAH C 0bLLe-
CTBOM, €10 CYLIECTBEHHbIM
AKUMOHEPOM, CYLLIECTBEH-
HbIM KOHTPareHToM Unm
KOHKYPEHTOM 00LLIEeCTBa UMK
CBSI3aH C rocynapCTBOM.
sistema.ru [onosot otyer 2017 — Cmerema — 127



I punoXxeHwme 6. (MpoponxeHwne)
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ynpaBneHus NPVHLMNAa KOPMOPaTVBHOIO yNpaBneHns He cobntogaercs
2.4.2. PekomeHayeTcs npoBoanTh 1. B oT4eTHOM Nepuoae, CoBET AMpek- Cobnopaetca.  KOMUTET N0 Ha3HaYeHNAM, BO3HArpax-
OUEHKY COOTBETCTBUA KaHAWAG-  TOPOB (MW KOMUTET MO HOMUHELIMAM LEHVIM 1 KOPMOPaTUBHOMY YNPABNEHNIO
TOB B Y/leHbl COBETa [IMPEKTOPOB  COBETa AMPEKTOPOB) COCTaBW MHEHME CoseTa AVpekTopos (nanee — «KomuteT»)
KpUTEPUAM HE3ABUCUMOCTU, 0 HE3aBMCMMOCTU Kax/a0ro kaHamMaaTa [aeT 3aK/I04eHVe O HE3aBNCKMOCTI KaHauW-
a Takxe OCYLLECTBNATL pery- B COBET ANPEKTOPOB 1 NPEACTaBNI natos B coctaB CoBeTa AMPEKTOPOB.
NAPHBIV @aHanu3 COOTBETCTBUA aKUVOHEepam COOTBETCTBYIOLLIEE 3aK/TO-
HE3aBMCKMbIX Y1IEHOB COBETA YeHue. CoBeT [AMPEKTOPOB Ha NepBOM 3aceaHnn
OMPEKTOPOB KPUTEPUAM HE3a- nocne ObLLEero cobpaHns akLMOHEPOB,
BucKMOCTY. [pu NpoBeaeHI 2.3a OTYETHBIN Nepuoa COBET AMpeK- Ha KOTOpOoM 13bpaH HoBbI cocTas CoBeTa,
TaKoW OLEHKW cofepxanme TOPOB (X KOMUTET N0 HOMUHALIMSAIM onpefenseT CTaTyC He3aBUCKMbIX YIEHOB
LOMXHO ﬂpeoGﬂap‘aTb Han CcoBETa ,ELMDeKTOpOB) no KpaVIHeM Mepe Coseta AVPEKTOPOB.
hOPMOI. OfIMH pa3 PacCMOTPEN HE3aBUCUMOCTb
LNENCTBYIOLLVX YTIEHOB COBETa AMPEeK- KomuTeT ocyLLecTBNAET perynapHblii aHanma
TOPOB, KOTOPbIX OBLLECTBO yKasbiBaeT COOTBETCTBUA HE3ABUCKMbIX YUneHoB CoBeTa
B rO[IOBOM OTHETE B KA4ECTBE HE3aBU- [OVPEKTOPOB KPUTEPUSIM HE3ABUCUMOCTH.
CVIMbIX AV PEKTOPOB.
YneHbl CoBeTa AMPEKTOPOB NMPU N3BpaHum
3. B obuiecTBe paspaboTaHbl NpoLie- B cocTaB CoBeTa AVPEKTOPOB Aat0T MUCHMEH-
[ypbl, onpenensioLe Heobxonnmble HOe 0653aTeNbCTBO co0bLLaTh Kopriopalmn
[eCTBIS YneHa COBETa ANPEKTOPOB 0 NtoObIX 0OCTOATENBCTBAX, KOTOPLIE MOrYT
B TOM CNy4ae, eCN OH NepecTaeT ObiTb NOBNVATL Ha MX CNOCOBHOCTb MMETL HE3aBW-
He3aBVICVMbIM, BKJIOYas 0053aTeNbCTBa CUMblE CyXOeHVst MO BOMPOCaM, paccMaTpu-
M0 CBOEBPEMEHHOMY UHDOPMMPOBA- BaeMbIM COBETOM AMPEKTOPOB.
HWIO 06 9TOM COBETa AMPEKTOPOB.
243, Pekomerayetcs, 4Tobbl Heda- Hesasucrmble grpekTopa coctasnaior  Cobniogaetca.  Okono nonosuHel (5 13 11) uneHos CoseTa
BMCVIMblE AVPEKTOPA COCTaB- He MeHee OfHOV TPETK COCTaBa CoBeTa OVPEKTOPOB ABNAIOTCA HE3ABUCUMbIMU.
NN HE MEeHee OfIHON TPeTn OVPEKTOPOB.
1n3bpaHHOro cocTaBa coBeTa
OVPEKTOPOB.
24.4. HesaBucrmble anpekTopa HesasricrmMmble anpekTopa (y KoTopbix CobniopaeTca.  HesaBucKMble AMPEKTOPa NPOBOAAT Npef-
NOMKHbI UTPaTh KMOYEBYIO POl OTCYTCTBYET KOHMUKT UHTEPECOB) BapUTENBHYIO OLUEHKY BO3MOXHbBIX A€M~
B NPeAoTBPALLEHNN BHYTPEH- npenBapuTEnbHO OLEHUBAIOT CyLLIE- CTBUIA 11 NPOEKTOB pelleHur KopnopaLmiy,
HUX KOHVKTOB B 06LLIECTBE CTBEHHbIE KOPNOPATNBHbLIE AENCTBUSA, KOTOPbIE MOTYT MPUBECTU K BO3HKHOBEHWIO
11 COBEPLUEHNN OOLLECTBOM CBA3aHHbIE C BO3MOXHbIM KOH(IIVKTOM KOHMNMKTa B pamKax NMOoAroTOBKM K 3ace-
CYLLIECTBEHHbIX KOPMOPATUBHbLIX  MHTEPECOB, @ PE3Y/bTaThl TAKOM OLIEHKN naHvisiv CoBeTa AMPEKTOPOB 1 3aceaHunl
NENCTBAN. NPeaoCTaBNAoTCA COBETY AMPEKTOPOB. KomwuteTos. B yacTHOCTY, KOMUTET MO ayauTy,
PrHaHCaM 1 puUcKaMm NpeaBapuTensHO
paccMaTpuBaEeT BCe CAENKM, B COBEPLLEHWN
KOTOPBIX MEETCH 3aNHTEPECOBAHHOCT.
Muenua uneHor CoBeTa AVPEKTOPOB Nprob-
LlatoTca K MaTepuanam 3acefaHus
2.5. lMpencepatens coBeTa QUPEKTOPOB AO/KEH CMOCO6CTBOBaTL Hanbonee ahheKTUBHOMY OCYLLECTBNEHUIO (PYHKLA, BO3TOXEHHbIX
Ha COBET ANPEKTOPOB.
2.5.1. Pekomerpayetca nsbunpate nped-  [Npencenarens COBETa ANPEKTOPOB Cobniopgaetca  Ponb Mpencenatens CoBeTa AMPEKTOPOB
cenaTenem COoBETa IVPEKTOPOB  ABNAETCS HE3aBUCUMbBIM AUPEKTOPOM,  YaCTUYHO. onpepneneHa NonoxeHrem o CoBeTe anmpek-

HEe3aBVICUMOro AnpekTopa Mmoo
onpeaendTb 13 Yncna n3bpan-
HbIX HE3aBVICVIMbBIX AMPEKTOPOB
CTapLUero He3aBMCUMOro Anpek-
Topa, KOOPAMHVIPYIOLLIEro paboTy
HEe3aBVICVIMbIX ANPEKTOPOB

11 OCYLLIECTBASIOLLIENO B3aVIMO-
[EeNCTBME C Npeacenarenem
COBETa ANPEKTOPOB.

NN Xe Cpeav He3aBUCMBIX AVPEKTO-
POB ONpeaeneH CTapLunii He3aBUCH-
MblIll OVPEKTOP.

Ponb, npaBa 1 0693aHHOCT Npeace-
[NaTenNs CoBETa AVPEKTOPOB (1, eCNM
NPVIMEHUMO, CTapLLIEro He3aB1CMOro
OVpeKTopa) AOMKHbLIM 06Pa3oM onpe-
OeneHbl BO BHYTPEHHX JOKYMEHTax
obLyecTsa.

Topos [MAO ADK «Crcteman, yTBepXOeHHbIM
O6LwmM cobpaHVeM akLMOHEPOB 24 UIOHS
2017 ropa ([MpoTtokon Ne1-17 oT 28 nioHs
2017 ropa).

Onpenenexa porb samecTvTens MNpeg-
cepatend CoBeTa AVPEKTOPOB, KOTOPbIV
COBMECTHO ¢ KopriopaTviBHbIM CekpeTapem
o6ecneurBacT B3anMoaencTBNe He3aBmncu-
MbiIX AVpeKTopos ¢ MNpencenatenem CoseTa
QVIPEKTOPOB.
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251 Kax bl He3aBUCUMbIV OVPEKTOP NMEET

(Mpo- BO3MOXHOCTb I0HeCTW A0 [Npeacena-

Lonxe- Tenst CoBeTa AVPEKTOPOB CBOK MO3MNLMIO

Hue) no no6omMy Bonpocy nosecTkm AHs CoseTa

OVPEKTOPOB. B ¢BA3M € aT1M B Kopriopalim
B Llenom 1 B CoBeTe AMPEKTOPOB B YaCTHO-
CTV HE CNOXWNCS KOHCEHCYC OTHOCUTENBHO
HeobXOAMMOCTI CO3AaHVIs MO3NLWI CTap-
LLIEro He3aBMCKMOro AnpekTopa. Kopnopa-
LS NPOAO/IXaET KOHCYbTaLMM MO AaHHOMY
BOMPOCY Y MNaHVPYeT B TeYeHe ABYX NeT
NPUHSATL PELUEHVE N0 HEMY.

25.2. MNpencenatens coBeTa AMpek- SddekTMBHOCTL paboTsl Npeacena- Cobniogaetcs.  [1poBofdviMas exerofgHo oLleHKa paboTs
TOPOB [10/1XeH 0becne4nsaThb Tens CoBeTa ANPEKTOPOB OLIEHMBa- CoBeTa IVPEKTOPOB BKIIOYAET B CeOA
KOHCTPYKTVBHYIO aTMOChepy nack B pamKax Npouenypbl OLEHKM oLeHKy adeKTNBHOCTY B3aUMOLENCTBIA
npoBefeHNsa 3acedaHnii, CBO- 3P hEKTUBHOCTM COBETa ANPEKTOPOB 4neHos CogeTa AMpekTopos 1 [Npeacenatens
6oaHoe obcyxaeHe BOMPOCOB, B OTYETHOM NePUOAE. CoBeTa AVPEKTOPOB.

BK/IO4EHHbIX B MOBECTKY AHA
3acefaHuis, KOHTPOMb 3a 1CMOoN-
HEeHMeM peLleHu, NPUHATbLIX
COBETOM [1PEKTOPOB.

2.5.3. MNpencenatens coBeTa AMpek- Obsiz3aHHOCTb NpefceaaTens coseTa Cobniogaetcs. B cootsetcTBUM ¢ PernamerHTom CoseTa
TOPOB [IOIXEH NPUHVMAaTb [OVPEKTOPOB NPVIHMMATL Mepbl Mo 0be- nvpekTopos [1pencenatens CoBeTa anpek-
HeobxoAMMble Mepbl AN1s CNeYeHnto CBOEBPEMEHHOTO NPeao- TOPOB NPUHUMAaET HEOOXOAMMbIE MEpPbI
CBOEBPEMEHHOr0 NPefocTaBe-  CTaBNeHWs MaTepunanos YieHaM COBETa L1151 CBOEBPEMEHHOIO NPeAoCcTaBeHNs
HVS YieHaM COBETa AMPEKTOPOB  AMPEKTOPOB MO BOMPOCaM NOBECTKM 4neHam CoeTa MHbopMaLWKW, HeoOXoAN-
NHMOPMaLMK, HEOBXOANMOW ANA  3acefaHns CoBeTa AMPEKTOPOB 3aKpe- MOV ANA NPUHATUSA PeLleHnin No Bonpocam
NPUHATVIS PELLeHA N0 BOMPO-  M/1eHa BO BHYTPEHHMX AOKyMeHTax MOBECTKM AHS.
caM NOBECTKM [HS. obulecTsa.

MNpencenatens CoBeTa AMPEKTOPOB NMoaaep-
XVBaET MOCTOSIHHbBIE KOHTaKTblI CO BCEMU
opraHamu v IOMKHOCTHBIMY LaMN
Kopnopauuu.

2.6. YneHbl coBETa AVPEKTOPOB AOMKHbI AENCTBOBATb JOOPOCOBECTHO 1 pa3yMHO B MHTepecax 06LecTBa 1 ero akLMIOHEPOB Ha OCHOBE
[,0CTaTOYHOW NHMOPMUPOBAHHOCTU, C AO/IKHOW CTEMEHbIO 3a00TIMBOCTM 1 OCMOTPUTENBHOCTH.

26.1. PasymHble 1 10OPOCOBECT- BHYTpeHHUMK 0OKyMeHTamu 00LLIe- Cobniopaetcs.  [NonoxeHue o CoseTte anpekTopos 1 Kogeke
Hble NENCTBYS YEHOB COBETa CTBa YCTaHOB/IEHO, YTO Y1EH COBETa aTukM Kopnopaumy npeaycmMmaTpuBatoT
OVPEKTOPOB NpeanonaratoT OVPEKTOPOB 06513aH YBEAOMUTL COBET 00653aHHOCTb 4ieHoB CoBeTa ANPEKTOPOB
NPVIHATVE PELLEHUI C YHETOM OVPEKTOPOB, ECMV Y HEFO BO3HUKAET CBOEBPEMEHHO yBEAOMNATL KopropaLmio
BCEW MMetoLLencs MHMopMaLnY,  KOHMAMKT NMHTEPECOB B OTHOLLIEHUM 0 BO3HUKHOBEHWW KOHMANKTa MHTEPECOB
B OTCYTCTBME KOHMNMKTa NHTEPE- NtoOOro BONpOca NOBECTKM AHA 3acena- 11 BO3OEPXMBATLCA OT MPUHATUA PELLIEHUI
COB, C y4ETOM PABHOMO OTHOLLIE-  HWA COBETa AVPEKTOPOB WK KOMUTETA no Mo60OMy BOMPOCY, B KOTOPOM Y HUX €CTb
HWA K aKLMoHepamM 0bLLIECTRa, COBETa ANPEKTOPOB, 10 Havana 06Cyx- KOHMNMKT MHTEPECOB.

B pamkax 00blYHOro NPeAnPUHK-  [eHVst COOTBETCTBYIOLLIErO BONPOCa

MaTeSIbCKOro prcka. MNOBECTKW. CoBET AVIPEKTOPOB BMPaBe 3a CHeT

Kopnopaunu nprienekats K aKcneptnse
BHyTpeHHVe NOKyMeHTbI 0bLLecTBa NPOEKTOB PELUEHU BHELLHX HE3aBNCMbIX
npeaycMaTprBaloT, YTO YeH CoBeTa 3KCMEepPTOB.
[OVPEKTOPOB AOMKEH BO3AEPXKATHCS
OT ro10COBaHMA Mo NOOMY BOMPOCY,
B KOTOPOM Y HETO €CTb KOHMANKT
NHTEPECOB.
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2.6.1 B obLuecTBe ycTaHoBNEHa Npoueaypa,
(Mpo- KOTOpas MO3BOASIET COBETY ANPEKTOPOB
Lonxe- nony4aTh NPoheccroHanbHble KOHCY/b-
Hue) Taumm no BOMpoOcam, OTHOCALLIMMCS
K ero KoMneTeHUmK, 3a cHeT obLLecTBa.
262 [TpaBa 1 00653aHHOCTW YEHOB B obuyectse NpuHAT 1 0nybnmMkoBaH Cobnopaetcs.  [Npaga 1 06a3aHHOCTY YneHos CoBeTa
COBETa AMPEKTOPOB AOMKHbI BHYTPEHHUIA IOKYMEHT, YETKO Onpeae- [OVPEKTOPOB 3aKpernieHbl YCTaBoM
ObITb 4eTKO CHOPMYNNPOBaHbI AL NpaBa 1 0643aHHOCTY HIEHOB MAO ADK «Cucteman, MNonoxeHviem
11 3aKPENEHbl BO BHYTPEHHIX COBETa ANPEKTOPOB. o Cogete anpektopos [MAO ADK «Cucteman
[OKyMeHTax obLlecTsa. 1 PernamenTom CoBeTa IMPEKTOPOB.
263 YneHbl coBeTa AMPEKTOPOB IHovBMAyanbHaa nocellaemMocTs 3ace-  Cobntopaetca.  [poBoavMas eXerofHo oleHka paboTbl
OOMKHbI UMETh OCTATOYHO Bpe-  AaHWnii COBETA 1 KOMUTETOB, @ Takxe CoBeTa AMPEKTOPOB BK/TIOHAET B CEOS
MEHW AN BbIMONHEH WS CBOVIX BPEMS, yaensemoe a1 NoarotoBkM OUEHKY OpraHm3aL/m 1 NoceLaeMocTu
00683aHHOCTEN. K y4acTuio B 3aceaHVsX, y4ThIBanach 3acenaHu CoBeTa AMPEKTOPOB.
B pamMkax npoLieaypbl OLEHKM COBETa
LOVPEKTOPOB, B OTYETHOM Nepuoae. HDM MB@D@HMM B cocTtas CoBeTa ONPEKTO-
pOB YneHbl CoBeTa AMPEKTOPOB 3aMONHSAT
B cootBeTCTBUN C BHYTPEHHVIMY ycTaHoBneHHble [onoxervem o CoseTte
[OKYMEHTamM1 OOLLECTBA Y1EHEI COBETA onpekTopos Kopnopaumy aHKeTbl, B KOTO-
OVPEKTOPOB 00s3aHbl YBEAOMAT PbIX OHW 00A3aHbI YKa3aTb OpraHn3aumm,
COBET OMPEKTOPOB O CBOEM HAMEPEHNN YneHaMu OpraHoB YNpPaBieHst KOTOPbIX OHM
BOWTW B COCTaB OPraHoOB yrpaBieHns ABNAIOTCA AW NPeanonaraloT ceoe 1n3bpa-
OPYrx opraHmnaaLmii (MoM1UMo NOAKOH- Hue B byayLiem.
TPOMNBHBIX 1 3aBUCUMbIX OPraHu3aLnil
006LLeCTBa), a Takxe 0 hakTe Takoro
HaszHa4YeHus.
2.64. Bce uneHbl coBeTa AMPEKTOPOB B COOTBETCTBUM C BHYTPEHHUMM Cobnopaetca.  YneHbl CoBeTa AMPEKTOPOB
[OMKHbBI B PABHOW CTENEHM LOKyMeHTaMy 0BLLIECTBE YNeHbl COBETa MAO ADK «CricTemar MMeoT BO3MOXHOCTb
METb BO3MOXHOCTb 10CTyNa [MPEKTOPOB MMEIOT MPaBo NOy4aThb ONepPaTVBHO NOJy4aTh OTBETLI Ha CBOVI
K NOKYMEHTaM 1 nHdopmMaumm [IOCTYN K OKYMEHTaM 1 0enatb 3aMpockl 1 MOBYI0 HEOOXOANMYIO UM UHHOP-
06LLecTBa. BHOBb 136paHHbIM 3aMpochl, kacatlmecs obLlecTsa MaL/IO HANPAMYIO Y UCMIOMHUTENBHOMO
YsleHaM COBeTa INPEKTOPOB 11 MOAKOHTPOMBHbBIX EMY OpraHn3aumi, PYKOBOACTBa U Yepeld KopnopaTyBHOroO
B MaKCMMasbHO BO3MOXHbIV a VICMOMHUTENbHbIE OpraHbl 00LLecTBa cekpeTapst. O643aHHOCTb PAOOTHIKOB Npe-
KOPOTKWI CPOK A0MXHa ObITb 0053aHbl TPEAOCTaBNsATL COOTBETCTBYIO- [OCTaBUTb Takyto MHMOPMaLMIO 3aKkpernieHa
npenocTaBneHa AocTatodHas LLY10 MHDOPMaUUIO U IOKYMEHTbI. BO BHYTPEHHMX IOKYyMeHTax Kopriopaumu.
nHhopmaLst 06 obLecTse
[V Ne) pa6oTe COBETa APEKTOPOB. B O@LLLGCTB@ cyulecrByet d)opmaﬂmso— KOpﬂOpaTMBH bItA CekpeTapb NpoBoANT O3Ha-
BaHHas NporpaMmma 03HakoMUTENbHbIX KOM/EeHWe BHOBb 136paHHbIX YneHoB CoBeTa
MEPONPUVSTUI ANA BHOBb M3BPaHHbIX [OVPEKTOPOB C AesTensbHocThio CoBeTa
4/1eHOB COBETa AVPEKTOPOB [VPEKTOPOB B COOTBETCTBUM C PernameHTomM
CoBeTa AVPEKTOPOB.
2.7. 3acefaHusi coBeTa AVIPEKTOPOB, NMOArOTOBKA K HVM 1 y4acT/e B HUX Y1EHOB COBETa AVIPEKTOPOB AOKHbI 06ecneymBaTth
3 EKTUBHYIO OEATENBHOCTL COBETA ANPEKTOPOB.
2.7.1. 3acenaHns coBeTa aMpekTopoB  COBET AVPEKTOPOB MPOBEN HE MEHEE Cobnopaetca.  3acenaHuna CoBeTa AMPEKTOPOB MPOBOAATCSA

pPEeKOMeHAYeTCs NPOBOANTH
no Mepe HeobXoAVMOCTY, C y4e-
TOM MacLLTab0oB AeATeNbHOCTH
1 CTOALLWX Nepef 0OLLECTBOM

B ONpeaeneHHbIn neprom Bpe-
MeHV 3aaa4.

LIECTV 3acefaHl 3a OTHYETHbIN rof.

He pexe LWecTV pas B rofl Ha OCHOBaHUY
yTBEPXAEHHOrO NnaHa paboTsl CoseTa
ANPEKTOPOB.

B 2017 rony nposefeHo 15 3acenaHum
CoBeTa AVPEKTOPOB.
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2.7.2. PekomeHayeTcst pazpaboTtaTb B obulecTse yTBEPXAEH BHYTPEHHUIA Cobniopaetcsi.  PernameHTom CoBeTa AMPEKTOPOB onpe-
1N 3aKPENUTL BO BHYTPEHHMX [OKYMEHT, ornpefensaoLnin npo- LenNeHbl NoPALOoK 1 CPOKM HanpasieHus
NOKyMeHTax obLLecTBa nops- Lenypy noaroToBKW 1 NPOBELeHNS kaxaomy vneHy CoseTa ANMPEKTOPOB
[OK MOArOTOBKM 11 MPOBEeHWA  3acefaHuii coBeTa AMPEKTOPOB, OloNNeTeHA 417 rOI0COBAHNA 1 NONyYe-
3aceflaHuii COBETa AMpPeEK- B KOTOPOM B TOM YIC/E YCTaHOBEHO, HWs 3aMONTHEHHOTO OIONIETEHA B CllyYae
TOpoB, 0becneyBatoLLniA YTO YBEAOMSIEHNE O NMPOBEAEHUM npoBefeHVa 3acefaHns B 3a04HOM
4/leHam COBETa AVPEKTOPOB 3acefaHua OOMKHO ObITb cAenaHo, dopme.

BO3MOXHOCTb Hag/iexallm Kak NpaBuno, He MeHee 4Yem 3a 5

06pa3oM NOArOTOBMTLCA K ero  [AHEeK A0 AaTbl ero NpoBeaeHNs. HneHbl CoBeTa AMPEKTOPOB MMEIOT

NPOBEAEHWUIO. MOCTOSIHHbIN [OCTYM K MaHy paboTsl
CoBeTa AnpekTopos. Bes nHdopmauma
K 3acenaHuam CoBeTa AMPEKTOPOB Npe-
[OCTaBNAeTCs 4epes MHMOPMALMOHHbI
MopTan CoBeTa OMPEKTOPOB (K KOTO-
POMY MOAKMOYEHbI BCe YneHbl CoseTa)
He MeHee 4YeM 3a 10 oHelt 0o 3acena-
Hust CoBeTa ANPEKTOPOB Ha PYCCKOM
1 @aHINNICKOM A3bIKaX.

2.73.  Dopmy NpoBeaeHMs 3ace- YCTaBOM UMW BHYTPEHHWUM [IOKY- Cobniopaetcs.  Bce nnaHoBble 3acenanuns CoBeTa anpek-
NaHWs CoBETa AVPEKTOPOB MEHTOM O0LLIECTBa NPEaYCMOTPEHO, TOPOB ABNSIOTCA OYHBIMN. 3acenaHns
cneayeT onNpeaenaThb C y4eToM  YTO Hambonee BaxHble BOMPOCH B 3a04HOI (hOpMe NPOBOAATCA NPU
B&XHOCTV BOMPOCOB MOBECTKN  (COMMacHO nepedHio, MprisefgeHHoMyY BO3HWKHOBEHMIM BONPOCOB, TPEOYIOLLIVX
nHA. Hanbonee BaxHble B pekomeHnauvv 168 Kogekca) CPOYHOrO PACCMOTPEHMS.

BOMPOCHI AO/MKHbI PeLIaThca [OKHBI PACCMAaTPVBATLCA Ha OYHbIX

Ha 3acefaHusx, NPOBOAMMbIX 3acedaHyax coBeTa. PernamerTom CoseTa AVPEKTOPOB ONpe-

B O4YHOWN hopme. [eneHo, 4to Hanbonee BaxHble BOMPOCHI
pPacCMaTPUBAIOTCA Ha O4YHbIX 3aCefaHnsax
CoBeTa ANPEKTOPOB.

274, PelueHus no Hanbonee Bax- YcTaBoM 00LIECTBa NPELYCMOTPEHO, Cobniogaetcss  YctaBom [MAO ADK «Curctemar npes-
HbIM BOMPOCaM JEATENIbHOCTY  YTO pPeLUeHUs No Hanbonee BaxHbIM 4aCTUYHO. YCMOTPEHO, YTO PELLEHUA MO BOMPOCaM,
obLLecTBa pekomeHayeTcs BOMPOCaM, N3NOXEHHBIM B PEKO- CBS13aHHBIM C YBENNYEHUEM YCTABHOIO
NPUHUMAaTL Ha 3acefaHnn MeHzaumm 170 Kopekca, AOMXHbI KanwTana, pagMeLleHnem OTaeNbHbIX
COBETa ANPEKTOPOB KBaNM®dU-  NPUHUMATLCA Ha 3acCelaHun COBETa TVMNOB LIEHHBIX Bymar, 0000peHneM CyLLe-
LUMPOBaHHbBIM 60MBLLMHCTBOM [OVPEKTOPOB KBaANMMMULUMPOBAHHbBIM CTBEHHbIX COENOK 1 CAENOK C 3auHTEPE-
NV 6ONBLUMHCTBOM rO10COB OOMBLUMHCTBOM, HE MEHEE HYeM B TP COBaHHOCTBIO MPUHMAIOTCS C MPUMEHE-
BCEX M3DPaHHbIX Y1EHOB YETBEPTW rON0COB, UM Xe 60b- HeM 0CODbLIX MPaBW roN0COBaHNS.
COBETa ANPEKTOPOB. LMHCTBOM rOI0COB BCEX N3OPaHHbIX

Y1EHOB COBETA AMPEKTOPOB. PellueHma no ocTanbHbIM Bonpocam
NOBECTKW [IHSA MPUHMUMAIOTCA OONbLINH-
CTBOM ronocoB 4neHoB CoBeTa Anpek-
TOPOB.
MoyTtv nonosuHy coctasa CoBeTa AMpek-
TopoB [MAO ADK «Curctema» cocTaBnAoT
HesaBUCUMbIE OUPEKTOPA, KOTOPbIE
perynsapHo noceLlatoT 3acegaHuns. Mpn
TaKom opraHunsaLmm paboTtsl HeO6X0-
OVIMOCTb YCTaHOBSEH NS CNIELMaNbHbIX
NpaBW rofIOCOBaHMA Mo OTAENbHbIM
BOMPOCaM MOBECTKMN AHA LOCTAaTOYHO
CNOXHO 060CHOBATH, U B Bvxanllem
Gynyulem Koprnopauus He nnaHupyet
11X YCTaHaBNNBAT.
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2.8. CoBeT AMpPEKTOPOB AOKEH CO3aaBaTb KOMUTETbI A4/1s1 MPEeABapUTENIbHOMO PACCMOTPEHNS Hanbosiee BaXHbIX BOMPOCOB
neaTenbHOCTM obLecTsa.

2.8.1. [na npengaputensHOro paccmMo-  COBET AMPEKTOPOB CAHOPMUPOBAnN Cobnopaetcs. B Koprnopauwn coznaH KoMuTeT no ayanTy,
TPEHWS BONPOCOB, CBA3EHHbIX KOMWTET MO ayauTy, COCTOALLIMIA burHaHcam 1 pyckam CoBeTa ANPEKTOPOB
C KOHTPONEM 3a (DPUHEHCOBO-XO-  VCKTIOUYNTENBHO N3 HE3ABMICUMbIX (nanee — «Komutem) 1 ytBepxaeHo MNono-
3ANCTBEHHOW AEATENBHOCTBIO VPEKTOPOB. xeHue o Komutete. 3apgayn KomuteTa,
0bLLEeCTBa, pekomMeHayeTes 3aKpenneHHsle [onoxeHrem, COOTBETCTBYIOT
€030aBaTb KOMUTET MO ayanTy, Bo BHyTpEeHHMX JOKyMEHTax 00LLe- pekomMeHaaumam Kogekca KopnopaTmBHOro
COCTOALLMI 13 HE3ABUCKMBbIX CTBa OnpeAeNeHbl 3afja4n KoMUTETa ynpaBneHns.

LOVPEKTOPOB. no aydnTy, BK/to4ad, B TOM 4Yuchne,
3a0a4u, coaepxaLlmecs B pekoMeHaa- BonbLUNHCTBO YneHos KomuteTa (4 ns b)
umu 172 Kopekca. COCTaBNSIOT HE3ABMCKMbIE AVPEKTOPA.
Mpencenatenem KomuteTa siBNAeTCs He3a-
[0 KparHern Mepe OfH YneH komuTeTa BUCUMbI aupekTop P. MaHHUHTC, KOTopbIit
Mo ayanTy, ABMAIOLLMIACA HesaBKCK- 061aaaeT OBLIVPHbLIM OMbITOM Y 3HAHUAMM
MbIM IMPEKTOPOM, 06/18[18ET OMbITOM B8 0611aCTV NOArOTOBKM, aHann3a, OLEHKM
1 3HaHWAMY B 00N1aCTV MOATOTOBKM, 1 ayauTa Byxrantepckol ((brHaHCOBOW)
aHannsa, oueHKn 1 aygnta 6y><raﬂTep— OTYETHOCTW.
CKOW ((D1HAHCOBOW) OTYETHOCTU.
B 2017 rony cocTosinuce 12 3acenaHni
3acefaHna KoMmuTeTa No ayauTy NpoBO- KomuTeTa.
OUNUCh HE PEXEe OJIHOrO pa3a B KBapTan
B TeYeHVe OTYETHOro Nepuoaa.

2.82. [ns npensapuTensHoOro CoBeToM anpeKkTopoB co3aaH komuteT  CobniogaeTtcs. B Kopnopalyu cozgaH KoMuTeT no HasHaue-
pPacCMOTPEHMS BOMPOCOB, M0 BO3HArpaxaeHNsM, KOTOPbIV HISIM, BO3HArPaxaeHnsamM 1 KopnopaTuBHOMY
CBSA3aHHbLIX C POPMUPOBAHUEM  COCTOUT TOMBKO M3 HE3ABUCMbIX ynpasneHuio CoBeTa AMPEKTOPOB (fanee —
9(MPEKTVBHOM U NPO3paYHON [VPEKTOPOB. «KomuTeT») 1 NpuHaTo MNonoxeHne o Komu-
NPaKTNK BO3HArPaxaeH s, TeTe. 3anaqu KomuTteTa, 3aKpenneHHble
peKOMeHaYeTCs co3aasaTh lNpencefatenem komuTeTa o BO3Ha- [onoxeHeM, COOTBETCTBYIOT PEKOMEH[a-
KOMWTET M0 BO3HArPaxaeHnam, — MPEXAEHVIAM ABNAETCA HE3aBMCHMBIN Unsim Kogekca KopnopaTtyeHOro ynpasneHus.
COCTOSILLMI 13 HE3ABUCMBbIX AVIPEKTOP, KOTOPbIN He ABNAETCA Npef-

[VIPEKTOPOB 1 BO3IMaBAseMblll  CefaTenemM CoBeTa AMPEKTOPOB. BonbLUNHCTBO YneHoB KomuTeTa cocTaBnaT
HE3aBVICUMbIM ANPEKTOPOM, HesaBrcuMble YneHbl CoseTa ONPEKTOPOB
He ABNALLIMCA NpeacefaTe- Bo BHyTpeHHMX JOKyMeHTax 00LecTsa (3 n3 b). MNMpeacenatenem KomuteTa AsnseTca
NeM COBETa MPEKTOPOB. onpeneneHel 3a4aqy KomuTeTa no Bos- HesaBycUMbIn arupekTop KovapsaH PC., koTo-
HarpaxaeHmam, BKIloHas B TOM Yicne pbI He aBnseTca npeacenarenem Coeeta
3afa4K, CoaepXaLLecs B pekoMmeHaa- OVPEKTOPOB.
L 180 Kopgekca.
2.83.  [na npenBapwTensHoro paccmo-  COBETOM OMPEKTOPOB co3aaH komuteT — Cobniogaetca. B Koprnopaumy cosgaH KomuteT no HagHave-

TPEHUS BOMPOCOB, CBA3AHHbBIX
C OCYLLIECTBNEHMEM KaPOBOrO
nnaHVpoBaHus (MnaHpoBaHNA
npeemMcTBEeHHOCTM), Mpodeccu-
OHaNbHbIM COCTaBOM 1 addek-
TVBHOCTbHIO paboThl COBETa
[N/PEKTOPOB, PEKOMEHAYETCA
c03AaBaTb KOMUTET MO HOMWHa-
LUMAM (HasHauYeHUsaM, Kagpam),
B0MbLUMHCTBO Y4EHOB KOTOPOrO
DNOMKHbI ObITb HE3EBVCMBIMUI
[OVPEKTOPaMU.

no HOMUHAUMAM (UK ero 3agadu,
yKasaHHble B pekomeHdaunn 186
Kopekca, peannaytorest B paMkax MHOro
KomuTETa), OONBLUVHCTBO YNEHOB
KOTOPOro ABAATCS HE3aBUCMbBIMU
OVpexKTopamMu.

Bo BHYTpEHHVIX AOKYyMeHTax 0bLLe-
CTBa, ONpeaeneHsbl 3adaqm KoMuTeTa
Mo HOMVHALMAM (U1 COOTBETCTBY-
IOLLIEr0 KOMUTETA C COBMELLIEHHbBIM
DYHKLMOHANOM), BK/lo4as B TOM Yncne
3afla41, CoAePXallnecs B pekomeHaa-
L 186 Kogekca.

HUAM, BO3HArpaxaeHisiM 1 KopnopaTyBHOMY
ynpasneHuio CoBeTa AMpeKTopoB (ganee —
«KoMuTeT») 1 NpuHATo MNonoxeHne o Komu-
TeTe. 3adaqn KomnteTa, 3akpenneHHble
MonoxeHrem, COOTBETCTBYIOT pekomMeHaa-
Lmam Kogekca kopriopaTyBHOrO ynpasneHus.

BonbLUMHCTBO YneHos KoMuTeTa coCTaBnsioT
HesaBcKMble YneHbl CoBeTa AMPEKTOPOB
(313 5).
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284.  Cy4eTom macluTaboB aes- B otyeTHOM nepurofe coseT anpekto-  Cobniopaetcs.  CoBeT AupekTopos Kopnopauuuy exe-
TENBHOCTW 1 YPOBHSA prCKa poB 06LLecTBa pacCMOTPeN BONpPOC rOAHO, Ha NepPBOM 3acefaHn nocne
00LLecTBY pekomMeHayeTcs O COOTBETCTBWY COCTaBa ero KoMu- 1n36paHuns CoBeTa ANPEKTOPOB, hop-
€03[aBaTb MHbIE KOMUTETHI TETOB 3a4a4aM COBeTa ANPEKTOPOB MUpYeT KomuTeTsl CoBeTa AMPEKTOPOB
COBeTa ANPEKTOPOB (koMuTeT 1 LIEeNAaM AesTensHocTH obLecTBa. B COOTBETCTBUM C 3afa4amm 1 Lensmm
no CTpaTerum, KOMUTET Mo Kop-  [ononHuTensHble KOMUTETEl 160 nestensHocTy Kopnopaumn.
NMOPAaTUBHOMY YIPaBIEHNIO, Bl cPOPMUPOBaHSEI, MO0 He BbinK
KOMUTET MO STUKE, KOMUTET NPU3HaHbl HEOBXOAUMBIMU.

M0 YNPaBAeHNIo PUCKaMN,
KOMUTET Mo BIOAXETY, KOMUTET
M0 340POBbIO, 6E30MACHOCTH
N OKpyXatoLler cpene v ap.).

2.8.5. CocTaB KOMUTETOB PEKOMEH- KomunTeTbl COBETa ANPEKTOPOB Cobniogaetca.  Kaxablh KomuteT CoBeTa AMpeKkTopos
[OyeTca onpenensTs Takim BO3MaBNSIOTCA HE3ABVCUMbIMU COCTOUT HE MeHee YeM 13 4 4NeHoB
06pa3om, YTOBbI OH MO3BONAN OPEKTopamMu. CoBeTa OMpeKTOPOB.

NPOBOANTL BCECTOPOHHEE
O6Cy>KﬂeH|/\e npenBapuTensHoO Bo BHYTPEHHUX NOKYMEHTaX Komutet no ayanTy, CDVIHchaM VI prCKam,
paccMaTpriBaeMbiX BOMPOCOB (HOﬂ\/\TI/IKaX) OGMGCTB& npegycmo- KomuteT no HagHa4eHus M, BO3Harpax-
C Y4ETOM Pa3INYHbIX MHEHUIA. TPEHbI MONOXEHWSI, B COOTBETCTBUM OEHUAM 1 KOPNopaTUBHOMY YNpaBneHuio
C KOTOPbIMM LA, HE BXOAsALLME 1 KOMWTET N0 CBA3AM C MHBECTOPaMMU
B COCTaB KOMUTETa MO ayauTy, KOMU- 1 OVBWUAEHAHOW NONWTUKE BO3rNaBns-
TeTa N0 HOMUHALUUAM 1 KOMUTETA {0TCH HE3ABVCUMBIMI AVPEKTOPaMM
N0 BO3HarpaxaeHnsmM, MoryT noce- Mpencenatensmu aByx KomuteToB
LlaTb 3acefaHuns KOMUTETOB TONbKO Cogeta aupekTopos (KomuteT no ctpate-
no npurnaweHuio npeacenaTens rv, KOMUTET N0 9TVIKE W KOHTPOSIO) ABNSI-
COOTBETCTBYIOLLIErO KOMUTETA l0TCA HEUCMONHUTENBHbBIE OMPEKTOPA.
MakcrmanbHoe YYCno KOMUTETOB,
B paboTe KOTOPLIX MOXET MPUHIMaTb
y4acTue 1YneH CoBeTa AMPeKkTopos
Kopnopauuu, He onpeneneHo, OAHako
Ha NpakTuike, Kak npasuno, YneH Coseta
OVPEKTOPOB 3a0eNCTBOBaH B paboTe
He bonee Tpex KomnteTos.
Nnua, He aenstolmecs YneHamy Komun-
TeTa No ayanTy, PrHaHcaM 1 puckam
CoBeTa AnpekTopoB unn KomuteTta
Nno HasHa4YeHsAIM, BO3HarpaxaeHsm
11 KOPNOPAaTVBHOMY YIpaBNEeH o,
MOTYT NPUCYTCTBOBAThL Ha 3acefaHmaAx
ykasaHHbIX KOMUTETOB N0 NpuraleHuio
vx Mpepncepnateneit.

2.86. [lpeacenarensiM KOMUTETOB B TeyeHne otyeTHOro nepmofa Cobniogaetca.  [Npencenatenyt KOMUTETOB perynapHo
cnepyeT perynapHo nHop- npencenarten KOMUTETOB PEryISPHO nHdopmnpyioT MNpeacenatens CoseTa
MVPOBATE COBET ANPEKTOPOB OTYUTEIBANINCH O PaboTe KOMUTETOB ovpektopos Kopnopaunn o pabote
1 ero npefceartens o pabore nepeL COBETOM ANPEKTOPOB. cBomx KOMUTETOB.

CBOWX KOMUTETOB.
KomuTETbI €XerofiHo NPeaCcTaBNAOT OTHEThI
0 cBoel pabote CoBETY AVPEKTOPOB.
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2.9. CoBeT [MpeKTopoB [O/MKEH obecneyrBaTb NpoBeAeHe OLLeHKY KayecTBa paboTbl COBETa AVUPEKTOPOB, EF0 KOMUTETOB U YNIEHOB
CcoBeTa AMPEKTOPOB.

29.1. [MpoBeneHmne oLeHKn CamMooLeHKa UM BHELLHAS OLEeHKa Cobniopaetcs.  [NpoBeaeHve oLeHKM KadyecTBa paboTbl
KadecTBa paboTbl COBETA paboThl COBETA ANPEKTOPOB, CoBeTa OMpPEeKTOPOB MPefyCMOTPEHO
[OUPEKTOPOB AO/MKHO ObITb npoBeAeHHasa B OTHETHOM Nepuoae, MNonoxeHvem o CoBeTe OMPEKTOPOB
HanpaBneHo Ha onpeaene- BKtOYaNa OLeHKY paboTbl KOMW- MAO ADGK «Cucteman.

Hue cTeneHn adOeKTNBHO- TETOB, OTOENbHbIX Y1EHOB COBETa

CTV paboTbl COBETa ANPEK- OVPEKTOPOB 1 COBETA AMPEKTOPOB Hencrayiowas 8 Koprnopauum npoue-

TOPOB, KOMUTETOB U Y1EHOB B LIEIOM. Aypa oueHku paboTsl CoBeta AnpeKTo-

COBETa AUPEKTOPOB, COOTBET- POB OCHOBaHa Ha MHOIoNIeTHEM OflblTe

CTBMA X pa6o‘rb\ I_\OTD66HO- PeSyﬂbTaTb\ CaMOOUEeHKN nnn V1 BK/OYaeT B cebs OLIEHKY pa6om

CTAM Pa3BUTVA OOLLIECTBA, BHELLUHEW OLEHKM CoBETa AMpPeEK- CoBeTa AMPEKTOPOB, BKOYas BOMNPOCH

aKTVBK3aLmMto pa6o‘rb\ CcOBeTa TOPOB, HpOBeﬂ,eHHOV\ B Te4eHne OopraHnzauunn ero pa6OTb\, N OLEHKY

IMPEKTOPOB 1 BbiIABE- OTYETHOro Nepuroaa, bblNK paccmo- paboTsl KoMUTETOB.

He obnacTten, B KOTOPbIX TPEHbI Ha O4HOM 3acefdaHni COBeTa

VIX [1eATENbHOCTS MOXET ObiTe  AVPEKTOPOB. Kprirepnm oueHkm Coserta A1pexTopos

ynyuLweHa. npeaycMaTprBatoT OLEHKY NMPodeccy-
OHabHbIX 1 NINYHbBIX KA4ECTB Y1EHOB
CoBeTa OMPEKTOPOB, X HE3aBNCU-
MOCTb, CNIaXeHHOCTb pabOoTbl 11 CTENEHb
JINYHOTO YHaCTUA, a Takxe UHble dak-
TOPbI, BAUSIOLLIME Ha 3(DHEKTUBHOCTL
paboTbl CoBETa ANPEKTOPOB.
PesynsTaThl OLIEHKW paccMaTprBatoTCs
Ha o4HOM 3acenaHunn CoBeTa AMpek-
TOPOB, NPEALUECTBYOLLEM IO0BOMY
Obulemy cobpaHWio aKLIMOHEPOB.
Ha ocHOBaHMW PesynsTaToB OLEHKN
KoMWTET Mo HagHa4yeHnsM, BO3Harpax-
LEHUAM 1 KOPNopaTUBHOMY yrpasne-
Huto CoBeTa ANPeKTOpoB GOopMynMpyeT
NPELIOKEHNA MO COBEPLUEHCTBOBAHMIO
paboTbl CoBeTa ANPEKTOPOB U €10
KomuteTos.

292 OueHka paboTbl coBeTa [na npoBeneHVs HeE3aBNUCUMOM Cobnogaetca.  Ouerka paboTel CoBETa ANPEKTOPOB

OVPEKTOPOB, KOMTETOB
1 YNIeHOB COBETa AMPEKTO-
POB [OMXHA OCYLLECTBNATLCH
Ha perynapHoi OCHOBE

He pexe 0fHOro pasa B rof.
[ns nposeneHnda Hesasw-
CUIMOW OLEHKMW KadecTsa
paboThl COBETa AMPEKTOPOB
pekoMeHayeTca nepuoaun-
4ecKu, He pexe 0fHOoro pasa
B TpW roga, Npuenekatsb
BHELLHIOK OpraHnsaumio
(KoHcynbTaHTa).

OLEHKM KayecTBa paboTbl COBETa
OVPEKTOPOB B TeYEHMe Tpex
nocnegHVX OTYeTHbLIX MeprogoB

N0 MeHbLLUEN Mepe oanH pas obLLe-
CTBOM MPVBMEKaNach BHELLUHAS
opraHnzauys (KOHCYNLTaHT).

1 ero KoMUTETOB OCYLLIECTBNSETCS exe-
rogHo. B 2017 rogy ans ocyLLeCTBNEHWA
OLIEHKV OblIf1 NPYIBNEYEH HE3ABUCMBbIN
NpoMeccroHanbHbIi KOHCYNBTaHT
Nestor Advisors Ltd.
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11l. KopnopaTmBHbI cekpeTapb o6LecTBa

3.1 O dhekTnBHOE TeKyLee B3aIMOLAENCTBME C aKLMOHEPaMU, KOOPAVHALMSA OECTBMA 0OLLIECTBA MO 3aLMTe MpaB U MHTEPECOB
aKLnoHepoB, noaaepxka aphekTBHOM paboTbl COBETA ANPEKTOPOB 06ECMNEeYBatOTCA KOPNOPaTUBHbBIM CEKPETAPEM.

311 KoprnopaTunsHbli cekpetapb B 00LIECTBE NPUHAT U PACKPbIT Cobniopaetcs.  CoBeToM AMpekTopor Kopnopaumm yTeepx-
N0MkeH 0bnafnaTh 3HaHWAMN, BHYTPEHHWIA [OKYMEHT — MONOXEHME neHo NonoxeHne o KopnopaTuBHOM cekpe-
OMbITOM U KBanubukaLme, 0 KOPropaTVBHOM CEKpeTape. Tape Kopnopauuu ([potokon Ne 08-17 ot 11
[OCTaTOYHbIMY AN NCMOMHEHUS ceHTAbpsA 2017 rona). [TonoxeHve ycTaHas-
BO3/OXEHHbIX Ha Hero obsizaHHo- Ha calite obuiectsa 8 cetv VIHTepHeT NVBaET TPEbOBaHNS K NLLY, 3aHMAaIOLLEMY
cTew, 6e3ynpeyHor penyTaumert 1 B TOLOBOM OTHETE NPEACTaBeHa LOMKHOCTL KOpnopaTuBHOIO cexkpeTaps,

11 ONB30BATLCH [JOBEPUEM Guriorpadudeckan nHpopmaumns B COOTBETCTBUV C pekoMeHdaLysMmm Kopekca
aKLIMOHEPOB. O KOpnopaTtnBHOM CeKpeTape, C Takm KOPMOopaTBHOIO yrpasnerus.
Xe YPOBHEM [AeTaNnn3aLum, Kak ans
4Y/IEHOB COBETa AVPEKTOPOB 1 UCMONHN- CepneHunsa o KopnopaTnBHOM cekpeTape pac-
TENbHOro PyKOBOACTBa OOLLECTBA. KpblBatoTCA B [0A0OBOM OTHETE.

312 KopnopaTnsHbli cekpetapb CoBeT AMPEKTOPOB 0A0OPAET HadHa- Cobnopaetcs.  KopnopaTuBHbIN CekpeTapb B CBOEW aes-
[onXeH obnagate AOCTATOMHOW  YeHKe, OTCTPaHEeHMe OT AO/KHOCTH TENBHOCTI MNOAYUHAETCS HENOCPEACTBEHHO
HE3aBVICUMOCTbBIO OT UCMONHU- 11 ONONHUTENBHOE BO3HarpaxaeHe CoBeTy AVPEKTOPOB, Ha3HaYaETCA Ha 0MX-
TeNbHbIX OpPraHoB 00LLIECTBa KOPNopaTVBHOIO CEKPETapS. HOCTb 1 OCBOOOXAGETCH OT HEE PELLEHMEM
1 UMETb HEOBXOANMbIE MONHO- CoBeTa AMpPEeKTOpPOB.

MOYMS 1 PECYPChI AN BbINOHE-

HISt NOCTaBNEHHbIX NEpPe HUM CoBeToM AnpekTopos Kopnopalmm yTeepxk-

3amay. neHo MNonoxeHue o KopnopatneHOM
cekpeTape Kopnopaunn, ycTaHasnvgatoLee
TpeboBaHKsA K KaHauaaType KopnopaTuBHOro
cekpeTaps, MOPALOK HAa3HaYeHNs U MNpe-
KpaLLEHNA MOAHOMOYMK, MOAYNHEHHOCTb,
NopsAA0K B3anMoaencTamna KopnopaTeHOro
cekpeTaps C opraHami ynpasneHs 1 CTPyK-
TYPHbIMW NOAPA3AENEHNAMU, €ro DYHKLIAN,
npaBa 1 06s3aHHOCTW, YCNOBMS U MOPSAOK
BbINNaTbI BO3HArpaxaeH s, OTBETCTBEHHOCTb
KoprnopaTnBHOro cekperapsi.

IV. Cuctema Bo3Harpa)xgaeHus YJeHOB COBETa AMPEKTOPOB, NCMONHNTE/NbHbIX OPraHOB
W NHbIX KJTIO4EBbIX PYKOBOAALLMX Pa60THMKOB 06LecTBa

4.1. YpoBEHb BbIMna4MBaeMoro o6LecTBOM BO3HArpaxaeHus AomKeH ObiTb OCTAaTOYHbIM A19 MPUBIEYEHUS, MOTBALVN N yaepXKaHUs
nuu, obnagaroLmx HeobxoanMon ana obLecTsa KOMNeTeHUMEN 1 KBanuduvKaumen. Boinnata Bo3HarpaxneHus 4ieHam coBeTa
OVPEKTOPOB, NCMOSTHUTENbHBIM OPraHam 1 VHbIM KH04YEBbIM PyKOBOAALLMM paboTHMKaM obLecTBa fOMKHA OCYLLEeCTBAATLCS
B COOTBETCTBUM C NMPUHSITON B 06LLIECTBE MOMUTUKOI MO BO3HArpaXxaeHumo.

411 PekomeHpayeTcs, 4Tobbl ypoBeHb B 0bLLecTBe NPUHAT BHYTPEHHUI Cobntopaetca.  Noaxoaps! k Bo3HarpaxaeHuto YneHos CoseTa
BO3HarpaxaeHvisi, npeaocTasnse-  NOKYMEHT (DOKYMEHTbI) — NonuTVKa [OVPEKTOPOB onpeaeneHsl INonoxeHnem
MOrO OOLLIECTBOM HfleHaM CoBeTa  (MONUTUKM) MO BO3HArpaxaeH o 0 BO3HArpaxaeHuax 1 KomreHcaumsx,
[VIPEKTOPOB, NCMOMHUTENBHBIM 4Y/1leHOB COBETa [IVPEKTOPOB, UCMONHN- BblNnayBaemblx YieHam CoBeTa avpek-
opraHam v UHbIM KNOYEBbIM PYKO-  TEMbHbBIX OPraHOB 1 VHbLIX KIOYEBbIX Topos Kopnopauumu (yreepxaeHo ObLymm
BOAALLMM paboTHMKaM, co3naBan  PyKOBOAALLVX PabOTHMKOB, B KOTOPOM cobpaHuem akLoHepos Kopnopalun 27
[OCTATO4YHYIO MOTUBALWIIO ANA YETKO onpefeneHbl NOAXOoAb! K BO3Ha- mioHs 2015 1, Mpotokon Ne02-15 ot 01 nions
X 9 MOEKTUBHOM PabOoThI, rPaxaeHMIo yKagaHHbIX 1L, 2015). JaHHbI 0OKYMEHT AOCTYNEH ANs
No3BONAS OOLLIECTBY NPUB/IEKATH 03HakoMfeHust Ha caite Kopnopauum
N yNePXMBaTb KOMMETEHTHbIX
1N KBaNMMUUMPOBaHHbIX Creuy- BosHarpaxaeHne KNo4eBbix PyKOBOAALLIAX
anncTos. [Npu sTom 06LLIECTBY PabOTHIKOB PEryNpyeTCs BHYTPEHHMN
cnenyet naberatb O0MbLIEro, YeM AOKyMeHTamy Kopropauuwy, yeTaHasmeaio-
3TO HEOOX0AVMO, YPOBHS BO3HAa- LMW NPUHLMNGL M NOAXO/bI K BO3Harpaxae-
rpaxneHus, HWIO BCEX €€ COTPYAHWKOB.
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411 a Takxe HeonpasgaHHo YpoBeHb BO3HArpaxaeHus Y41eHos

(Mpo-  BoNbLLUOIO pa3pbiBa MexXay CoBeTa AMPEKTOPOB U UCMONHUTENBHbIX

[O/1Xe-  YPOBHSAMU BO3HarpaxaeHns opraHoB Koprniopaumm v VHbIX KITIOYEBbIX

Hue) yKasaHHbIX 1L, 11 paboTHVIKOB PYKOBOAALLINX PaDOTHMKOB COOTBETCTBYET
obuecTsa. YPOBHIO BO3HarpaxieHns B CpaBHMMBbIX

KOMMaHUsX.

41.2. [TonuTtrnka 0bLIECTBa N0 BO3Ha- B TeueHme OT4eTHOro neproga Komum- Cobnopaetcs.  NMonnTuka Kopnopauumm no BoO3Harpax-
rpaxaeHno NomxHa paspaba- TET NO BO3HArpaxaeHUam paccMoTpen OeHno pazpabatbiBaeTcs KOMUTETOM
ThiBaTbCA KOMWTETOM MO BO3Ha-  MOAUTUKY (MOAUTUKIM) MO BO3HArpax- Mo HasHa4YeH M, BO3Har PaxaeHUam
rpaxaeHnsaM 1 yTBEPXAaTbCS OEHUAM U NPaKTUKY ee (1X) BHeAPEeHNs ¥ KOpnopaTvBHOMY yrnpasneHuto CoseTa
COBETOM AMPEKTOPOB 06LLEe- 1 NPV HEOOXOAUMOCTI MPeacTaBun OVPEKTOPOB 1 yTBepxaaeTcs COBETOM
ctBa. COBET AMPEKTOPOB Npw COOTBETCTBYHOLLIME PEKOMEHAALINN OVPEKTOPOB.

NOAAEPXKKE KOMUTETA MO BO3HA-  COBETY ANPEKTOPOB.

rpaxaeHnsam gonxeH obecne- CoBETOM [INPEKTOPOB YTBEPKAEHDI BHY-

YUTb KOHTPOJb 38 BHEAPEHMNEM TPEHHWEe OJOKYMEHTLI B 0bnacTy BO3Ha-

v peanusaLyieit B 0bLIECTBE rpaxaeHus 1 0ONrOCPOYHOM MOTUBALIAN

MONNTVKI NO BO3HarpaxneHmo, YIEeHOB NCMNONMHUTENBbHBLIX OPraHOB N MHbBIX

a Npwv HEOBXOAMMOCTY — Nepe- KTIO4EBbIX PYKOBOAALLIX PaOOTHVIKOB.

cMaTpuBaTh e U BHOCKTb B Hee

KOPPEKTVBHI. KOMUTET N0 HagHa4eHusAM, BO3Harpax-
OEHNSM 1 KOPNOopaTUBHOMY ynpasie-
HIIO eXeroHoO paccMaTpyBaeT NTOM
peanusaumm nonnTukm Kopnopaumm
Mo BO3HarpaxaeHnio 1 npu Heobxoam-
MOCTW NPeACTaBNAET COOTBETCTRYIOLLIVE
pekomMeHaaLn CoBeTy ANPEKTOPOB.

413 [TonuTtka obLIecTBa No BO3Ha- MonuTuka (NoNnTKK) ObLLEeCTBa Cobnopaetcs.  BHyTpeHHMe nokymeHTbl Kopnopauumn
FPaXaeHNIO AOMXHa coaepXaTb M0 BO3HarpaxaeHno coaepxuT [OETanbHO pernameHTUpyIoT NoPsaoK
NpO3paYHble MEXaHU3Mbl Orpe- (comepxaT) Npo3payHble MexaH3Mbl onpeaeneHua pazMepa u BbINaaTtel BCex
NeneHvist paaMepa Bo3Harpaxae-  OnpefeneHusa pasmepa BosHarpax- KOMMOHEHTOB BO3HarpaxaeHys, a Takxe
HWS YNEHOB COBETA IVPEKTOPOB,  [AEHWS YI1EHOB COBETa AMPEKTOPOB, NOOBIX KOMMEHCALUN.
NCNOMHUTENBHBIX OPraHoB NCNOMHUTENbHbBIX OPraHOB W UHbIX
N NHBIX KITIOYEBbIX PYKOBOAALLIMX — KIIOYEBBIX PYKOBOAALLYVIX PAOOTHIKOB PeleHna no pasmepy BO3HarpaxaeHis
PabOTHIKOB OOLLIECTBA, @ Takxe OOLLIECTBa, a TakxXe pernaMmeHTpyet TOTO WV VIHOTO L@ NpUHMMaloTes 6es
permnaMeHTPOBaTb BCE BUAbI (pernaMeHTMpYIOT) BCE BUAbI BbINMAT, Y4aCTVIst TaKOro INLE V1 C HAM He 00CyX-
BbINAAT, 6roT VI NPUBUNENAN, NbrOT Y NPUBWNETK, NPefoCTaBNAe- [atoTcA.
NpefocTaBnaemMblx ykasaHHbIM MbIX YKa3aHHbIM 1LAM.
NULaM.

414, Pekomenayetcs, 4Tobbl 00LLEe- B nonutuke (nonntrikax) no Bo3Ha- Cobnopaetcs.  CornacHo BHYTPEHHWM A0KyMeHTam Kop-

CTBO OMPenenunIo NoAUTUKY
BO3MeELLEHMsA PacxonoB
(KomMneHcaLwii), KOHKPETUS K-
PYIOLLIYIO MepeyeHb pacxodos,
NoANEXaLLX BO3MELLEHMIO,

11 YPOBEHb 0OCYXMBaHWS,

Ha KOTOPbIV MOTYT NpeTeHao-
BaTb YieHbl COBETa AMPEKTO-
POB, UCMONTHUTENbHbBIE OPraHbl
1 VIHbIE K/IOYEBbIE PYKOBOAS-
Lme paboTHUKM 0bLLIECTBA.
Takaa nonnTvika MOXeT bbb
COCTaBHOW YaCTblO MOAUTUKM
00LLIECTBa M0 BO3HArPaxXaeHMHO.

rPAXAEHNIO UM B UHBIX BHYTPEHHUX
[OKYMEHTax 0bLLEeCTBa YCTaHOBNEHbI
npaBswnia BO3MELLEH st pacxodoB
Y/1eHOB COBETA AVPEKTOPOB, UCMOMHN-
TE/bHbIX OPraHOB 1 VIHbIX KIOYEBbIX
PYKOBOAALLIX PabOTHVKOB OOLLIECTBA.

ropaLu, BO3MELLIEHWIIO MoAnexaT Nuillb
pacxofbl YEHOB OPraHoB yrpaseH s

1 NHBIX [IOMXHOCTHBIX L, Kopriopaumu,
HEeMOCPEeACTBEHHO CBA3aHHbIE C OCYLLIECT-
BNEHVEM [eATENbHOCTY B VIHTepecax
KopnopaLyn. YpoBeHb 06CnyX1BaHMS,
Ha KOTOPbI MOTYT NMPETEHA0BaTb HieHbI
CoBeTa AMpeKTopoB, [pesnaeHT, YieHsb
[paBneHns 1 nHsle KNtoYeBble PyKOBOAS-
LLVie pabOTHVIKM NP UCTIONHEHWN CBOVIX
00513aHHOCTEN, PEMNaMEHTVPOBAH.

YkazaHHbIM NNLEM KOMMEHCUPYIOTCS
PaCXofbl, CBA3AHHbIE C BbIE3AOM K MECTY
NpoBefeHNs 3acefaHin 11 NpoYVMY
roesakamu, CoBeplaeMbIMU B pamMkax
VICMONHEHVIst YKa3aHHbIMU LiaMy BO3O-
XEHHbIX Ha HUX 00513aHHOCTEN.
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4.2. CrcTema BO3HarpaxaeHus 4ieHoB CoBeTa AMPEKTOPOB [0KHa obecneymsaTb CONMKeHre GUHAHCOBbIX MHTEPECOB ANPEKTOPOB
C [ONrOCPOYHBIMU (PUHAHCOBBLIMU NHTEPECAMM aKLIMOHEPOB.

4.2.1. DuriKkcrMpoBaHHoOe rofoBoe Bo3-  (DUIKCMPOBAHHOE rOI0BOE BO3Ha- Cobnopaetca.  CormnacHo MNonoxeHuo 0 BO3HarpaxmaeHmsx
HarpaxneHue ABnaeTca npeq- rpaxaeHne ABNAN0Cs EANHCTBEHHOM 11 KOMMEHCaUUAX, BbINNa4MBaEMbIX YieHaM
NOYTUTENBHOM (DOPMON AEHEX-  AEHEXHOM (hOPMOW BO3HArpaxaeHus CoseTa anpekTopor Koprnopatn 0CHOBHOM
HOro BO3HArpaxaeHs YIeHOB  YIeHOB COBETa AMPEKTOPOB 3a PaboTy dopMo BO3HarpaxaeHusa 4neHos CoseTa
COBeTa AMpPeKTopoB. Beinnata B COBETE [IIPEKTOPOB B TEYEHME OTHET- [OVPEKTOPOB ABNSETCA (DUKCUPOBAHHOE
BO3HarpaxmaeHus 3a y4actme HOro nepuopga. BO3HarpaxmneHue.

B OTOENbHbIX 3aCefaHnsax

COBETa UV KOMUTETOB COBETA Kopnopalyist Takxe BbiM1a4nBaeT YneHam
OVPEKTOPOB HexXenaTebHa. CoseTa OVNPEKTOPOB AOMNONHUTENIBHOE

B oTHOWEH WM YneHoB coBeTa BO3HarpaxgeHue 3a AOCTXeHNe NHBECTU-
[OVPEKTOPOB HE PEKOMEHYETCS LIMOHHBIX Liener Kopnopauun. Paamep Takoro
npuMeHeHue Mmobbix Gopm [OMNONHNTENBHOIO BO3HArpaxaeHWs Takxe
KpaTKOCPOYHOW MOTVBALNM burkcmposaH

11 AONONHUTENBHOMO MaTepuanb-

HOIo CTUMYNMPOBAHUA.

422, [onrocpounoe BnaneHue akum-  Ecnuv BHyTPEHHNI JOKYMEHT ([oKy- Cobniogaetcs YacTb Bo3HarpaxaeHyst dneHos Coreta
AMU 0OLLEeCTBa B HAUOONbLLIEN MEHTbI) — NoNUTVIKa (MONUTVIKN) 4aCTUYHO. DN/PEKTOPOB (A0NONHUTENBHOE BO3HArPaxae-
cTeneHn cnocobcTByeT cONMxe- Mo BO3HarpaxaeHuto obLLecTBa Npea- Huie) BbiNnadvBaeTcs B hopMme akuui. [lonro-
HWIO (DUHAHCOBbLIX NHTEPECOB YCMaTpVBaIoT NpeaoCcTaBneHne akLmm CpOYHOE BNafeHue akuvsmu YneHos CoeTa
4/IeHOB COBETa AMPEKTOPOB 00LLIECTBA Y1eHaM COBETa ANPEKTO- [O/IPEKTOPOB MNOOLLPSETCS, M MO CNOXMB-

C [ONrOCPOYHBIMIN UHTEPE- POB, AO/KHbI ObITb MPEAYCMOTPEHbI Lieca npakTuke YneHsl CoBeTa ANPeKTopoB
camu akumoHepos. [pu aTom N PaCKPbIThl YETKME NpaBWa BNaaeH s COXPaHSAIOT CBOW akLmW MO MEHbLLIEN Mepe
00YyCNOBNEHHOCTb NpaBa pea- aKUVsSMU YeHaMuy CoBETa AMPEKTOPOB, N0 NpekpaLLeHs YneHcTea B CoBeTe anpek-
AN3aUMM aKUMA QOCTVXKEHUEM  HaLIENEHHbIE Ha CTUMYNVPOBaHMe Topo.. CBeaeHwms o caenkax 4neHos CoeTa
onpeaeneHHbix mokasarenemn [ONTOCPOYHOro BNaAeHNa TakMm [OVPEKTOPOB C akLUMSAMN 1 TI0ObIMY NPOU3-
NESTeNbHOCTN UAN XE y4acTe  akUMsSIMU. BOAHBIMU MHCTPYMEHTaMK Ha akumm ADK
41EeHOB COBETa ANPEKTOPOB «Curctemar HesaMeaIMTENbHO PacKpbiBaloTCA
B OMUMOHHbBIX MPOrpamMmMax Kopnopauyet, 4To Takxe CTUMyIMpYyeT 00Nro-
He pekoMeHayeTC. CPOYHOE BNafeHme akUVsMU 1 COEPXMBAET
1ICNONBb30BaHNE XeMXMPOBAHMS.
06513aHHOCTb HE UCMONb30BaTh MEXaHN3MbI
XEOXMPOBaHVIst ANs YneHos CoBeTa AnpeKTo-
POB HE YCTaHOBNEHA.

4.23. He pekomeHayeTcs npenycma- B o6uuecTBe He npenycMoTpeHsl kakin-  Cobnopaetca.  [1ononHUTeNnbHbIe BIMaThl I KOMNEHCa-
TpYBaTh Kake-n1mbo AONOIHN- e-N1MB0 AOMNONHUTENBHBIE BbINAATHI UK LK (BbIXoaHble mocobuist) uneHam CoseTa
TesbHbIE BBIMNATHl UM KOMMEH-  KOMMAEHCaLMK B Cllydae JOCPOHHOMO [OVIPEKTOPOB B Clydae OOCPOYHOro Npekpa-
cauuu B Ciydae [0CPOYHOro npeKpaLLeHst MONHOMOYMIA YEHOB LLEHMA 1X MOMHOMOYWI, B CBS3W C MEePExO-
npeKpaLLeHst MONHOMOYNIA COBETa AVPEKTOPOB B CBA3M C Nepe- [IOM KOHTPONA Had 06LIECTBOM UK UHLIMU
4JIEHOB COBETa IVPEKTOPOB XOOOM KOHTPONS Hafa 0OLLIECTBOM UK 0OCTOATENLCTBAMMU HE MPEQYCMOTPEHbI.

B CBA3W C MEPEXO[IOM KOHTPONA  UHBbIMK OOCTOATENLCTBAMU.
Hapf OOLLECTBOM UV UHBIMU
06CTOATENBCTBAMMU.

4.3. CucTtema Bo3HarpaxaeHus NCNoIHUTENbHbIX OPraHOB U UHbIX KTHOYEBbIX PYKOBOAALLMX PabOTHMKOB 06LLecTBa [O/KHA
npegycmaTpuBaTh 3aBUCUMOCTb BO3HarpaxaeHuns oT peaynbraTta paboTbl 06LLecTBa U UX IMYHOrO BKIaja B [OCTUXEHME
aTOro pesynsrara.

43.1. BosHarpaxaeHue nenonHnTens- B TeyeHne oT4eTHOro neproa Cobniopaetca. B Kopnopauuuy aeiicteyeT cuctema KpaTko-
HbIX OPraHOB 1 NHbIX KITIOHEBBIX 0L06peHHbIE COBETOM AVPEKTOPOB CPOYHOM 1 ONTOCPOYHOM MOTMBALLAN 415
PYKOBOZALLWX PAaBOTHNKOB rogosble nokasareny adeKTMBHOCTU YNEHOB NCTMOMHUTENBHBIX OPraHOB U UHbBIX
006LLEeCTBa AOMKHO ONpedendTscs  UCMONb30BaNnCh NPy ONpeaeneHnm KIIO4EBBIX PYKOBOOALLMX PABOTHMKOB,

TakmM 06pasom, HToObl 0becneyn-  pasMepa NepeMeHHOro Bo3Harpaxae- yTBepxaaemast CoseTom AnpekTopos. CoBeT
BaTb PadyMHOE 1 ODOCHOBAHHOE  HUSA YNIEHOB VCTMOMHUTENbHbLIX OPraHOB LOVPEKTOPOB YTBEPXKOAET KNOYEBbIE MOKA3a-
COOTHOLLIEHWE (DVKCUPOBAHHOW 1 VHBIX KIIOYEBBIX PYKOBOASLLIMX paboT- Tenu aMOEKTNBHOCTY Kak OANH 13 3NeMeH-
4aCTI BO3HArpaxaeHns HWKOB 00LLeCTBa. TOB CUCTEMBI BO3HATPaXAEH S,
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431 N NEPEMEHHOM {aCTW BO3- B xone nocnenHen npoBeaeHHoOM KOMUTET MO HasHa4eHWsIM, BO3Harpax-
(Mpo-  HarpaxaeHvs, 3aBUCALLEN OLIEHKM CUCTEMBI BO3HArpaxaeHWs yne- LEHWNAM 11 KOPNOPaTVBHOMY yNpaBieHnio
[0Mxe-  OT PEsyNnsTatos padoTh HOB UCMOMHUTENBHbBIX OPraHOB 1 VIHbIX CoBeTa IMPEKTOPOB y4acTBYET B paspa-
Hue) 06LLecTBa U NMYHOrO (MHAUBY- KNOYEBBIX PYKOBOASLLMX pabOTHIKOB BoTKe KNtoYeBbIX NokasaTesnell, Ha OCHOBe
OyanbHoro) Bknaga paboTHviKa 006LLIecTBa, COBET AVIPEKTOPOB (KoMUTET KOTOPbIX CTPOUTCS CUCTEMAE KPaTKOCPOYHOM
B KOHEYHbI pe3ynbTaT. M0 BO3HarpaxaeHnsaMm) yaoCcToBepuncs 11 IONFOCPOYHOV MOTUBALIMY, B TOM YKCTe
B TOM, 4TO B 0OLLIECTBE NPUMEHSAETCH aHaNM3VpyeT COOTHOLLIEHNE DUKCUPOBaHHOM
3P HEKTVBHOE COOTHOLLEHNE (DUKCUPO- 11 IePEMEHHON YaCTU BO3HATPaXAEHNS.
BaHHOW YacTy BO3HarpaxmaeHus v nepe-
MEHHOW YaCTV BO3HArPax/aAeHVIs. Pegynbratel B paMkax nporpaMmmbl KpaTko-
CPOYHOV MOTVBALIMM OLIEHMBAIOTCSA MO UTO-
B oblecTse npenycmoTpeHa npotie- ram roga.
nypa, obecneyrBaloLLan BO3BpaLleHe
06UlecTBy MpemuarnbHbIX BbIMaT, [pw OLIEHKe pe3ynbTaToB AeAaTenbHOCTY Kop-
HenpaBoMEepPHO NOMYHEHHbIX YieHaMM nopaLum B pamkax KpaTkoCpO4HOW 11 A0Nro-
VICMONMHUTENbHbBIX OPTraHOB 1 HbIX CPOYHOM MPOrPaMM MOTUBALIMM YHATHIBAIOTCS
KSTHO4EBbIX PYKOBOAALLIVX PabOTHUKOB PUCKN, KOTOPbIE HeceT Koprnopauys.
obLecTBa.
B cnydae BbIsiBNEHNS (hakToB MaHUNYIMpo-
BaHVIs MokasaTensamu shekTBHOCTY NN
VIHbBIX HEJOOPOCOBECTHbIX AEUCTBIIA CO CTO-
POHbI PabOTHKOB, COBEPLLEHHbIX B yL1IEPO
[l0NIFOCPOYHbBIM UHTEPECaM aKLIMOHEPOB,
COOTBETCTBYIOLLIME PABOTHVIKI NPUBAEKaAIOTCA
K OTBETCTBEHHOCTU U IOMKHbBI KOMMEHCUPO-
BaTb YObITKM Kopnopauyi B COOTBETCTBUM
C NENCTBYIOLLIMM 38KOHOAATENBCTBOM.
432. O6LecTBaMm, akLMM KOTOPbIX ObLecTBO BHEAPWNO NPOrpaMmy Cobnopaetca. B Kopnopauuu neiicteyeT nporpaMmma 40Aro-
NONYLLEHbI K OPraHU30BaHHbIM - [AOTOCPOYHOV MOTVBAUMIN A1 YIEHOB CPOYHOV MOTUBALIN BBICLLUMX AOMKHOCTHbIX
TOpram, peKOMeHOyeTCA BHe- MNCNOMHUTENBHBIX OPraHOB U UHbIX TN W VHBIX KNTIOYEBbIX paboTHUKOB 0bLLie-
OPWTL NPOrpamMMy OOATOCPOYHOM  KITIOHEBbIX PYKOBOALLVX pabOTHKOB CTBa C 1ICMOMb30BaHVIEM aKLIMA OOLLIECTBA.
MOTWBaLY UCMONHNTENBHBIX 00LLIECTBA C VICMO/Bb30BaHUEM aKL
OPraHOB U NHbIX KITIOYEBbIX 06u1ecTBa ((PUHEHCOBBIX IHCTPYMEHTOB, MNpenocTaBneHe akumii B pamkax npo-
PYKOBOAALLIX PaOOTHIKOB OCHOBaHHbIX Ha akLVisix 0OLLECTBa). rPaMMbl AOMTOCPOYHOM MOTVBALIMW NPOU3-
00LLIECTBa C VCMNONb30BaHVEM BOJNTCH B TEHEHME NATU JIET C EXETOAHOM
akuMit obLecTsa (onumoHos nnn - [porpamma JonroCpoHHOM MOTVIBALMN OTCPOYKOV MepedncneHms akumi obllecTsa
DPYTX NPOVI3BOAHBIX DVHAHCO-  YNEHOB NCTIONHUTENbHBIX OPraHOB B 3@BUCUMOCTU OT OCTUTHYTbIX NOKasaTenem
BbIX MHCTPYMEHTOB, 6a3U1CHbLIM 1 VIHBIX KITHOHEBBIX PYKOBOAALLIMX paboT- npolenwvix net. [dansHeniwmne orpaHuyeHns
aKTMBOM M0 KOTOPLIM ABMAIOTCA  HMKOB OOLLECTBa NPeaycMaTpuBaet, Ha peannaaLmio akUWi He HaknaablBatoTCs.
akuMu obLLecTBa). YTO NPaBO peann3aumm UCNonb3yemMbix
B TakoW NporpaMme akLmii 1 NHbIX BBuay TOro, 4To aKLMK B paMKax nporpaMmmbl
(DUHAHCOBbIX IHCTPYMEHTOB HAaCTY- [ONITOCPOYHOM MOTUBALI NPEOCTaBNSA-
naeT He paHee, YeM Yepes Tpu rofa I0TCS C OTCPOYKOW, MpOrpamMmont He npef-
C MOMEHTa VX npeaocTasnenrus. [pu YCMOTPEHO AOMONHUTENBHBIX OrPaHUYEHUIA
9TOM MPAaBO WX peanmsaummy obycnos- Ha peannaauuio akLii B Cy4ae JOCPO4HOro
NEHO AOCTVXEHVIEM OMPEASNEHHbBIX npekpaLLeHnsa MONMHOMOYNIA 1 (1K) pacTop-
nokasaTener aesTensHocTV 00LLecTBa. XXKEHNA TPYLOBOIo AOroBOPA.
433. CymMmMma komneHcaumm (3onotont  Cymma KoMneHcaumm (3010To napa- Cobnopaetca.  Cymma KOMAeHcalm, BbinnadnBaemas

napallioT), BbinnadyBaemas
06LLECTBOM B Cly4ae A0CPOM-
HOro MpekpaLLeHa MoaHOMO-
YU MCNONHNTENBHbBIX OPraHoB
VAV KJIOYEBbIX PYKOBOAALLIMX
pPaboTHMKOB MO UHWLMATUBE
06LIecTBa 1 Npw OTCYTCTBN

C X CTOPOHbI HeA0BPOCO-
BECTHbIX AENCTBIN, HE AO/IKHa
npeBbllaTh ABYKPATHOroO pas-
Mepa hrKCUPOBaHHOW YacTy
roAO0BOro BO3HarpaxmaeHus.

LLIOT), BbiNNa4nBaemMas 06LLecTBOM

B Cy4ae JOCPOYHOr0 NpekpalleHns
MOMHOMOYUI YieHaM UCTIONHNTENbHbBIX
OpraHoB WV KNOYEBbIX PYKOBOAALLIMX
PabOTHIKOB MO MHULMAaTVBE 06LLEeCTBa
1A NPW OTCYTCTBUM C UX CTOPOHbI HEAO-
OPOCOBECTHbBIX AEUCTBUN, B OTHETHOM
nepvoae He NpeBblLlLana ABYKPaTHOro
pasmepa PYKCUPOBaHHOM YacTy rogo-
BOro BO3HAarpaxaeHus.

Kopnopauyen B ciydae 0OCPO4HOro npekpa-
LIEHWA NONHOMOYUI Y1EHOB UCMONHUTENb-
HbIX OPraHOB UMM KIOYEBBIX PYKOBOASLLIX
pPaboTHMKOB NO MHMLMaTUBE Kopnopauum
He NpeBbllaeT 06593aTeNsHOMo pasMepa,
YCTaHOBNEHHOIO TPYAOBLIM 3aKOHOAATE b-
CTBOM, YTO COCTaBMsieT MeHee ABYKPaTHOrO
pasmMepa PUKCMPOBaHHOM 4aCTV FOA0BOrO
BO3HarpaxneHus.
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Ne MprHUMN KopnopaTnBHOro Kputepun oueHkm cobnrogeHuns Cobniopaetcsa/  [NosicHeHus
ynpaBneHus MPVHLMNA KOPNOPaTUBHOIO YMNpaBieHns He cobntofaetcs

V. Cuctema ynpasnieHnsi PUCKaMM 1 BHYTPEHHEr0 KOHTPOIS

5.1. B o6uecTtBe fomkHa 6bITb co3aaHa adhdekTUBHO DYHKLMOHMPYOLLAa cCUCTEMa YNPaBNeHNS PUCKaMIN N BHYTPEHHETO KOHTPOSS,
HanpaBfeHHasi Ha obecneyeHne pasyMHON YyBEPEHHOCTI B AOCTUXEHWW NOCTaBNEHHbIX Nepen 00LWecTBOM Lienei.

51.1.  CoseTom avpekTopos obLectsa  PyHKLMN PasIUYHbIX OPraHOB yrpas- Cobniopgaetcs.  CoBeTOM AMPEKTOPOB yTBEPXAeHbI [1on0-
[OMKHbI ObITh ONpeneneHsl NEHNA 1 NoapasaeneHnin obllecTsa XEHVie 0 BHyTpeHHeM ayauTe 1 [TonoxeHne
MPVHLMMBI M MOAXodbl K opra- B CUICTEME YNPaBIEHVIst PUCKaMUI 0 ClCTEME BHYTPEHHEro kKoHTpons Kopro-
HV3aLWV CUCTEMbI YIIPaBNEHUA U BHYTPEHHEM KOHTPOE YETKO ornpe- pauyn. B Kopnopauuv Takke yTeepxaeH
PUICKaM 1N BHYTPEHHETO KOH- [leNeHbl BO BHYTPEHHVIX [OKYMEHTax/ Kopekc «YnpasneHue puckamuy, Bee
Tpong B obLLeCTBE. COOTBETCTBYIOLLIEV MONUTVIKE OOLLIECTBA, [IOKYMEHTbI paspaboTaHbl B COOTBETCTBUM

0[106PEHHOVI COBETOM [1VIPEKTOPOB. ¢ /IHTerprpoBaHHo KOHLENLIMEN MOCTpOoe-

HWSA cUCTeMbl BHYTPeHHero koHTpons COSO.

CuctemMa ynpasneHns pruckamu v BHyTpeH-
HEero KOHTPO/A NOCTPOEHa Ha onepauUyoH-
HOM ¥ Ha OpraHn3aLioHHOM YPOBHSIX.

Ponvi 1 3anadv pasnuiHbeix opraHos Kopro-
paLuv B AaHHOM NPOLECCe YCTaHOBNEHbI
BblLLEYKA3aHHbIMU JOKYMEHTaMN,

512 VicnonHutensHele opraqbl 0bLle-  VcnonHuUTeNbHbIe OpraHbl 0OLLEeCTBa Cobntopaetca.  [1ns ocyLLecTBNEHVIs MEPONPUATAIA
CTBa [0/IXHbI 0becnedmBaTh obecnevnnu pacnpeneneHmne MyHKLMn B 006NacTV ynpasneHust pyckamu co3aaHo
cosfaHve 1 nogaepxaHe MyHK- 11 NONHOMOYMI B OTHOLLEHWN YripaBe- noapasaeneHe 8 Komnnexce GrHaHcoOB
LMOHMPOBaHMS 3 DEKTUBHOM HISE PUCKaMU N BHYTPEHHETO KOHTPONA VI IHBECTVILIUIA.
CUCTEMBI YINPaBNEHNS pUCKaMU  Mex[1y NOAOTYETHLIMU UMW PYKOBOAM-
1 BHYTPEHHETO KOHTPO/A Tenamu (Ha4ansHkamMmu) nogpasnene- PykosoauTenwv nogpasaenexHnii Kopnopaumum
B O6U_LeCTBe. H U OTEeNoB B COOTBETCTB/IK CO CBOVIMI beHKLLMOHaﬂb-

HbIMU 06A3aHHOCTAMY HECYT OTBETCTBEH-
HOCTb 3a Pa3pPabOoTKy, AOKYMEHTNPOBaHNE,
BHEAPEHWE, MOHUTOPUHT 11 pa3BUTLE
CUCTEMbI YNPAaBNEHWSA PUCKAMU U BHYTPEH-
HEro KOHTPONA BO BBEPEHHbIX MM (DyHKLMO-
HanbHbIX 06NACcTAX.

5.1.3. Cuictema yrnpaeneHus pyickamu B obliecTse yTBepXaeHa Nonutika Cobniopaetcst.  CucTeMa BHYTPEHHENO KOHTPOMSA U yrpas-
1 BHYTPEHHEro KOHTPONs Mo NPOTUBOAENCTBIIO KOPPYMLNU. neHnsa prickamu noseonseT Kopnopalmu
B 00LLIECTBE [0/MXHa obecne- CBOEBPEMEHHO PEarypoBaTh Ha BO3HVIKa0-
4nBaTh 0ObEKTVBHOE, cripase- B 06LuecTse opraHnsosaH 4OCTYMHbIN LLIWIE PUCKIA.
NMBOE VI ACHOE NpeacTaBneHe  Crnocob MHMOPMMPOBaHLA CoBeTa
0 TEKyLLIEM COCTOSIHAW U Nep- AMPEKTOPOB NN KOMUTETa COBETA CoBeToM AMPEKTOPOB yTBEPXAEHa AHTVKOP-
CneKTMBax 0BLLECTBA, LIeNoCT- LPEKTOPOB NO ayAnTy O hakTax Hapy- pyNUMOHHas nonutnka Kopnopaumm.
HOCTb M MPO3PavyHOCTb OTHET- LeHnA 3aKoHoOaTe/1bCTBa, BHYTPEHHUX
HOCTW 00LLIECTBAE, Pa3yMHOCTb npoueanyp, Koaekca aTuky 0bLLECTBA. B Koprnopaly oencTeyeT eauHas ropsyas
Y NPUEMAEMOCTb NMPUHNMAEEMbIX NVIHWIA, C NOMOLLbIO KOTOPOW N10bon paboT-
0OLLIECTBOM PUCKOB. HIK KoprnopaLiy MOXeT COODLLUTL O NtoObIX

BO3MOXHbIX HapyLeHsax Kopropaun n/
VNV e NOMKHOCTHbIX L. Llenbio paboTs
EQVHOW ropadern nuHum a8naeTcs NpoTreo-
[IEVICTBIE BO3MOXHbIM 3710yMN0TPebNeHIsM
npy peanvzaumy NPOEKTOB U BEASHN
XO3AMCTBEHHOW AEATENbHOCTY, BKIIHOYASA
3aKyrKy TOBapOB, PaboT, YCNyT, a Takxe npe-
[10TBPALLIEHE BO3MOXHbIX KOPPYTMLVIOHHbIX
OENCTBUIA N MoLLeHHMYecTBa. JTnLo, npe-
[I0CTaBVBLIEE COOTBETCTBYIOLLYIO H(DOPMa-
LVI10, 38LLMLLIEHO OT Mt06bIX GOPM AaBNeHNUs
(B TOM YKCne OT YBOMbHEHWS, MPECNenoBa-
HIS, MOObIX (OPM AUCKPUMUHELIN).
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513 OcHoBHble Noaxofsl k paboTte Ean-
(Mpo- HOW rops4en NMHNKY 3aKkpenneHsb
nonxe- B [1porpamme OnoBeLLeHNst O Heao-
Hue) cTaTkax «EauHas ropsyas nuHns

OAO ADK «Cuctemar, pasmeLLieHHOM

Ha calTe Koprnopaunmn B cetu IHTepHeT.
51.4.  CoBeTy oMpekTopoB 0bLlecTBa B TeueHve oTyeTHOro nepriona, coeeT  Cobnionaetcs.  COBET AVPEKTOPOB PETYNSPHO (He pexe

peKoMeHayeTcs NpUHMaThL
HeobxognMble 1 0OCTaTOY-
Hble Mepbl N5 TOro, YTOObI
ybeanTbCa, YTo AencTBytoLLas

B 00LLecTBe cucTema ynpasne-
HUS pUCKaMU 1 BHYTPEHHEro
KOHTPONS COOTBETCTBYET Onpe-
[eNeHHbIM COBETOM ANPEKTO-
POB MPUHLMNAM 1 NOOX04aM

K ee opraHusaunm 1 shdek-
TVBHO YHKLMOHUPYET.

OVIPEKTOPOB UM KOMUTET MO ayauTy
COBETa AMPEKTOPOB MPOBEN OLIEHKY
9 MEKTUBHOCTY CUCTEMbI YNpaB-
NEHVIA PUCKAMU 1 BHYTDEHHETO
KOHTpoNs obuiecTtsa. CeeneHna

00 OCHOBHbIX pe3y/sTaTax Takom
OLIEHKV BKJTHOYEHbI B COCTaB rof0BOr0
oT4yeTa obLecTBa.

O[IHOTO pasa B rof]) paccmMaTpusaeTt
BOMPOCHI OpraHusaLum, GyHKLMOHNPOBa-
HUA 1 9DHEKTUBHOCTY CUCTEMbI YpaB-
NEHNUsA PUCKaMN 1 BHYTPEHHErO KOHTPONSA
1 NPU HEOBXOAVMOCTY 1aET PEKOMEH-
Jauvv no ee ynydwenuio. CeeneHns

0 pesynsratax paccMoTpers CoBeTom
[MPEKTOPOB BONPOCOB 8 hEKTUBHOCTY
CUCTEMbI YNPaBNEHNs PUCKAMI 1 BHY-
TPEHHEro KOHTPOAA NPeaoCTaBNA0TCS
akLmoHepaMm B cocTase [00BOro oT4eTa.

5.2. [Ona cnctemMaTnyeckom He3aBUCUMOI OLIEHKU HaJEeXHOCTU 1 3D EKTUBHOCTU CUCTEMbI YIPaBEHUsA PUCKAMU N BHYTPEHHEro
KOHTPONS 1 NPaKTUKW KOPMNOPaTMBHOIO yrpaBneHunsi o6LecTBO AOHKHO OpraHN30BbIBaTb NMPOBEAEHNE BHYTPEHHEro aygumTa.
b2.1. OpraHunsaLnio NnposeaeHus [ns npoBefneHns BHYTPEHHErO Cobniopaetcsi. B Kopnopaunn cosnaH [lenaptameHT
BHYTPEHHErO ayauTa pekoMeH-  ayauTa B 0OLLecTBe cO30aH0 OTAe/b- BHYTPEHHErO KOHTPOMA 1 ayanTa, Aen-
[YeTCA OCYLLEeCTBNATE NOCPe-  HOe CTPYKTYPHOE NofdpasaeneHme CTBYIOLLA Ha OCHOBaHMM [1010XeH NS
CTBOM CO3aHVsA OTAENbHOIo BHYTPEHHEro ayamra, GyHKLmMo- o [lenapTameHTe BHYTPEHHEIO KOHTPONSA
CTPYKTYPHOIO NOAPasfeneHs  HanbHO NOOOTYETHOE COBETY AMPEK- 1 ayomTa.
(noapasaeneHns BHYTPEHHETO  TOPOB UM KOMUTETY MO ayamnTy, Nnu
ayaunTa) Unu ¢ NpuBIedeHnem npuBeYyeHa HesaByCMan BHELLHAA [enaptameHT hyHKUMOHaBHO NoAUVHA-
HEe3aBNCUMOW BHELLIHEN Opra- opraHmaayua ¢ TEM Xe NpUHUNNOM etcst CoBETY VPEKTOPOB, & 8MUHNCTPa-
HU3auumwn. [Ina obecnederusa NoA0TYETHOCTW. TVBHO — [pesnaeHTy.
HEe3aBNCKMMOCTI noapasaene-
HVISl BHYTPEHHErO ayanTa ero PykoBoauTtens [enaptameHTa HasHaya-
DYHKLMOHANBHAS U AAMUHI- eTcA Ha AO/MKHOCTb U 0CBOHOX/AaETCS
CTPaTUBHAS NOAOTYETHOCTL OT Hee MNpuka3oM [NpesneHTa Ha OCHO-
LOMXHBI BbITh PASTPAHUYEHSI. BaHWW pelueHns CoBeTa ANPEKTOPOB
DyHKUMOHaNsHO nofpasaiene-
HEe BHYTPEHHEND ayauTa peko-
MEHLYETCH NOAYNHNTL COBETY
[OMPEKTOPOB, 8 aAMUHUCTPA-
TVIBHO — HEMOCPEACTBEHHO
EeOVNHONMHYHOMY UCNONHUTENb-
HOMy opraHy obLlecTsa.
5.2.2. [Mpw ocylwiecTBneHUM BHYTPEH- B TeueHne oT4eTHOro nepuoaa Cobniopaetcs.  Npouenypsl BHyTpeHHero ayauTa B Kop-

HEero ayauTa pekoMeHayeTes
NPOBOANTbL OLEHKY S DEKTMB-
HOCTV CUCTEMBbI BHYTPEHHETO
KOHTPONSA, OLeHKy addekTne-
HOCTV CUCTEMBbI YIPaBIeH s
prcKamu, OLEHKY Kopriopa-
TVIBHOIO YNpPaBeHns, a Takxe
NPVIMEHATH OBLLIENPUHSTHIE
CTaHAapThl AEATENBHOCTY

B 0ONacTV BHYTPEHHEND
ayouTa.

B pamKax NpoBEAeHVs BHYTPEHHETO
ayamTa aaHa oLieHka ahdekTUBHOCTY
CUCTEMbI BHYTPEHHETO KOHTPONSA

N yNpaBneHns puckamu.

B obulecTBe ncnonbayoTes obLue-
MPVIHATBIE NOOXOAb! K BHYTPEHHEMY
KOHTPOJIO U YIPaBIEHNIO PUCKaMU.

nopauyn OCyLLeCTBASIOTCS Ha OCHOBa-
HUW MexayHapoaHbix npodeccuoHanb-
HbIX CTAHOAPTOB BHYTPEHHErO ayauTa
VIHCTUTYTa BHYTPEHHNX ayAMTOPOB.

OcyLLecTBNEHVE BHYTPEHHErO ayanTa

8 Kopnopauun BkitodaeT B cebs oUeHKyY
3 MOEKTVBHOCTY CUCTEMbBI BHYTPEHHETO
KOHTPOS, OLEHKY 9thMeKTUBHOCTH
CUCTEMbI YPaBNEHNst PUCKaMU 1 OLIEHKY
KOPNopaTVBHOIO YrpasneHus.
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Ne MprHUMN KopnopaTnBHOro Kputepun oueHkm cobnrogeHuns Cobniopaetcsa/  [NosicHeHus

yrpaBneHus NpVIHLMNA KOPMoPaTBHOIO YNpaBneHnss He cobnogaetcsa
VI. Packpbitne nHgopmaumm o6 obuiectee, MHhopmMaLMoOHHas NoANTYKa o6LecTBa

6.1. O6LLEeCTBO U ero AesATeNbHOCTb A0/MKHbI 6bITb MPO3PaYHbIMY )19 aKLIOHEPOB, UHBECTOPOB U VHbIX 3aUHTEPECOBaHHbIX AL,

6.1.1 B obulecTse gonxHa ObiTb 1. CoBeToM anpexkTopos 0bLLECTBa Cobniogaetca. B Kopnopauun paspaboTaHa 1 BHEAPEHa
paspaboTaHa 1 BHeapeHa yTBEPXAEHA MHMDOPMaLMOHHas IHOopMaLIMOHHas NONUTYVIKE, YTBEDX-
NHMhOPMAaLIMOHHASA NONUTUKE, nonutvka obLecTBa, paspaboTaHHas neHHass CoBeTOM AMPEKTOPOB.
obecneuymBatoLLas ahdekTNB- C y4eToM pekomMeHaaum Kogekca.

Hoe MHHOPMALIMOHHOE B3aUMO- Peannsauns VHbopMauyoHHOR nonu-
,DGMCTBVIG ()6|J_L(30TgaY aKLumo- 2. CoseT ONPEKTOPOB (I/IﬂM oanH TVKW OCYLLECTBNAETCA NCNONHNTE b
HEPOB, VIHBECTOPOB U NHbIX 113 €10 KOMWUTETOB) PACCMOTPEN HbIMK opraHamn Kopnopauun n Kop-
3aVHTEPECOBaHHbIX ML, BOMPOCHI, CBA3aHHbIE ¢ coboae- nopaTnBHbIM cekpeTapem. KoHTpob
HEeM 00LLECTBOM €ro MHMOopMaLn- 3a cobnwaeHnem VIHbopmaLnoHHOR
OHHOW NMOANTUKM KakK MUHMYM OANH NoNnTUKK ocyLLecTensieT CoBeT Anpek-
pa3 3a OTYETHbIN Nepuoga,. TOPOB.
BcTpeyunr UneHoB MCNONHUTENbHbIX
OpraHoB C aHanuUT1KaMu, B TOM 4ncne
CONYTCTBYIOLLME PacKPbITUIO (Myonu-
KaLwmu) byxrantepckon (drHaHcoBo)
oT4yeTHOCTM Kopnopauun nrmbo ceasaH-
Hble C OCHOBHbIMU VHBECTULMOHHBLIMU
npoekTamu 1 nNnaHamu passuTtns Kopno-
paLy, NpoBOaATCA PErynspHo.

6.1.2 O6uecTBy cneayeT packpbl- 1. O6LecTBO packpbIBaeT NHMOP- Cobniogaetca.  Ha carite Kopnopauuu B cetu VHtepHeT

BaTb MHMOPMALIMIO O CUCTEME  MalMIo O CUCTEME KOPNOPaTUBHOIO (www.sistema.ru/www.sistema.com)
1 NpakTKe KOPropaTuBHOrO yNpaBneHus B 00LLECTBE 1 OOLLINX packpblBaeTCs MHbopMauums 0b opraHax
yApaBAeHus, BKAoYad Noapob-  MpUHLUKMNax KOpnopaTUBHOMO ynpas- yNpaBneHusa 1 X COCTaBe, B TOM Yucne
Hyl0 MHMOPMaLMIO 0 cobniofe-  NeHUs, NPUMEHSEMbIX B 0OLLIECTBE, brorpaduyeckrie gaHHble Y1EHOB opra-
HUV NPVIHLMMNOB U PeKOMEeHda- B TOM YMCNe Ha cailTe obllecTsa HOB yNpaBneHus.
L1 HacTosLlero Kogekca. B ceTtu VIHTepHeT.
B Kopnopaunn yteepxaeH Kogekc
2. 06LLeCTBO packpbiBaeT MHMOP- KOpMopaTVBHOro ynpasneHus (nanee —
MaLMIo O COCTaBe UCMONHUTENbHbIX «Kopeke), cogepxaLumii ocHoBOMona-
OpraHoB 1 CoBeTa ANPEKTOPOB, ratoLmMe NpUHLMMLI CUCTeMbI KOpriopa-
HEe3aBKNCKMOCTM Y1EHOB COBETa TVIBHOTO yrpaBneHus 1 0bs3aTenbCTsa,
N UX YNEeHCTBE B KOMUWTETax coBeTa KoTopble B3N Ha cebst CoBET AMPEKTO-
[OVIPEKTOPOB (B COOTBETCTBUM C Orpe- pOB, B COCTaB KOTOPOro BXOAAT NpeacTa-
nenexnvem Kogekca). BUTEMU OCHOBHOIO aKkLoHepa, B OTHO-
weHunn Kopnopaumm.
3. B cnydae Hanuumsa nuua, KOHTpo-
nupytoLLero obLecTso, 0bLecTso Kopekc pasmelleH Ha canite Kopnopalum
nybnukyeT MemMopaHayM KOHTPO- B ceTn IHTepHerT.
NVIPYIOLLIEro NLa OTHOCUTENbHO
nnaHoB Takoro NnLa B OTHOLLEHUN KoHTponupytoLmii akuyoHep Kop-
KOpPrNopaTyBHOMO ynpasneHua nopauuv siensetcs lNpencefatenem
B 06LLEeCTBeE. ee CoBeTa AMPEKTOPOB, W ero nnaHsl
B OTHOLLIEHMIM KOPNOPaTVBHOMO YNpaBs-
nexus B Kopnopaumm HaxogaT oTpa-
XeHue B 00LIEeA0CTYMHbIX OKYMEHTaX,
yTBepxaaemMblx COBETOM ANPEKTOPOB
1 OBbLIMM cobpaHveM akLIMoHEPOB
Kopnopaunn.
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Ne MprHUMN KopnopaTnBHOro Kputepun oueHkm cobnrogeHuns Cobniopaetcsa/  [NosicHeHus
yrpaBneHus NpVIHLMNA KOPMoPaTBHOIO YNpaBneHnss He cobnogaetcsa
6.2. O6LLEeCTBO A0/MKHO CBOEBPEMEHHO PaCcKpPbIBaTb MOJHYO, akTyasbHyt0 1 [OCTOBEPHYHO MHMOopMaLmio 06 obLiecTse
0519 o6ecneyvyeHns BO3MOXHOCTU MPUHATUSE 060CHOBAHHbIX PeLlEeHNA akLoHepamu obLLecTsa 1 MIHBECTOPAMMU.
6.2.1. PackpbITie 0bLLecTBOM MHMOP- B MHMOpMaLmoHHOM nonntrike oble-  Cobntogaetca.  VIHbopMaLuwmoHHasa nonnTuka Kopnopauumn
MaL A OOMXHO OCYLLECTBAATLCA — CTBa onpeaeneHsl Moaxods! U Kputepnn NMo3BOASIET KOOPANHUPOBaTL PaboTy BCex
B COOTBETCTBUW C MPUHLUMNaMK  onpedeneHis nHdopmMaumy, cnocob- CNyx0 U CTPYKTYPHbIX MOAPa3aeneHnii
PErynspPHOCTY, MOCNEA0BaTENb-  HOW OKA3aTb CyLLIECTBEHHOE BUAHME Kopnopauyi, CBA3aHHbIX C PackpbITUeM
HOCTU 11 ONEepPaTUBHOCTY, @ TaKKe  Ha OLEHKY 0OLLEeCTBa 1 CTOMMOCTL ero VIHopmaLmu.
OOCTYMHOCTW, JOCTOBEPHOCTY, LieHHbIX Bymar 1 npoLeaypbl, obecne-
MOMHOTHI 1 CPaBHUMOCTY pac- YUBaIOLLIMIE CBOEBPEMEHHOE PACKPbIT/E Vindopmauma packpeisaeTes Kopnopauvien
KpblBaeMbIX aHHbIX. Takom MHCDODM@LM\/\. MO BOBMOXHOCTW B MaKCMallbHO KOPOTKME
CpOKM
B cnyyae ecnu ueHHble bymaru
06LLecTBa 06paLLaloTCs Ha UHO- CyulecteeHHan nHpopmaLng o Kopnopauwn
CTPaHHbIX OPraHN30BaHHbIX PbIHKAX, PaCKPLIBAETCS 7151 POCCUCKIX I MHOCTPaH-
pPacKpbITUE CYLLIECTBEHHOW UHMOP- HbIX UHBECTOPOB CUHXPOHHO U B OfMHa-
Maunm B Poccuitckon Genepaunm KOBOM 0OBbEME Ha PYCCKOM W aHNNACKOM
N Ha TakWX pblHKax OCYLLIECTBASETCA A3bIKaX.
CUHXPOHHO 1 9KBMBANEHTHO B TeYe-
HVie OTYETHOTO rofa. Kopnopaliyist onepaTBHO pearmpyet
Ha NosIBNEHE CIYXOB /NN HEIOCTOBEPHbIX
Ecnu MHoCcTpaHHble akumoHepsl [aHHbBIX O €€ OEATENNbHOCTU.
B1aAEI0T CYLLECTBEHHbIM Konnye-
CTBOM akUMii 06UIECTBa, TO B TeUeHe Kopnopauyist ucnonbayeT A5 packpbiTua
OTYETHOrO roAa PackpLITUE NHMOP- HbopMaL COOCTBEHHbIN CanT B CETU
MUY OCYLLIECTBAANOCH HE TOMBKO VIHTepHET (Wwwi.sistema.ru/www.sistema.
Ha PYCCKOM, HO TAKXE U Ha OHOM com) 1 NeHTy HoBocTel VHTepdakce.
113 Hanbonee pacnpoCTPaHeHHbIX
NHOCTPaHHbIX A3bIKOB. Kopnopauys npr packpbITun NHMOPMaLUm
PYKOBOACTBYETCA NMPUHLIMNAMN HEMpo-
TVBOPEYUBOCTU, OOBLEKTUBHOCTY U HEn-
TPaNbHOCTU 1 HE YKITOHAETCA OT PACKPbITVSA
HeraTeHON UHMOPMaLIK O cebe.
6.2.2. ObuecTBy pekoMeHayeTcst B TeueHye ot4eTHOro nepuoga obtuie- Cobntogaetca.  Kopnopalus packpblBaeT NMEIOLLYIO CyLLle-
1n36eratb (hopManbHOro NOAXoAa CTBO PAaCKPbIBAIO FOA0BYIO M MOMy- CTBEHHOE 3HaYeHMe MHHDOPMALIMIO HE TOMbKO
NPV PacKpbITUN HDOoPMaLN rofoByt0 MVHAHCOBYIO OTYETHOCTb, 0 cebe, HO 11 O MOAKOHTPOSbHbIX €M topPUAN-
1N PackpbIBaTh CYLLECTBEHHYIO COCTaBNEHHYI0 No ctaHaaptam MCOO YeCKMX nLax.
MHdOPMaUUMIo 0 CBoel AeaTens- B rogoBon oT4eT 0bLiecTBa 3a OT4eT-
HOCTW, [IaXe eCNN PaCKpbITUE HbIV Nepuof BKIOYEHa rofoBast Kopropaums packpbiBasT AOMOMHUTEBHYIO
Takow UHhopMaLUun He Npea- drHaHCOBas OTYETHOCTb, COCTaBNEH- MHDOPMALNIO:
YCMOTPEHO 3aKOHOAATENBCTBOM. — HadA No cTaHaaptam MCOO, BmecTe * MnccrK, cTpaTteriu 1 3afadax
C ayQuUTOPCKNM 3aK/ItoHeEHEM Kopnopauun,
* (DVHAHCOBOW AeSTENbHOCTU 1 (DUHEHCOBOM
OB6LLIECTBO packpbIBAET MOMHYIO CoCTOAHNN Koprnopalmn,
NHMOPMaLMIO O CTPYKTYPE KanuTana « CTPYKTYpe KanuTtana Kopnopaumn,
obLLecTBa B COOTBETCTBUY PEKOMeEH- * COLManbHOW OTBETCTBEHHOCTY
naumven 290 Kogekca B rogoBoM ot4eTe Kopnopauuu.
1 Ha caiTe obLLecTBa B ceTu VIHTepHeET.
6.2.3. [0nOBOW OTHET, ABASACH OAHUM [opoBoW oTHET 0OLIECTBA COAEPXUT Cobntopaetca.  Kopnopalms packpblBaeT BCIO OCHOBHYIO

13 Harbonee BaXHbIX VIHCTPY-
MEHTOB VH(MOPMaLIMIOHHOIO B3a-
MIMOLEVICTBYIS C aKLIOHEpaMu

1 OPYrAMU 38VHTEDECOBaHHbBIMUY
CTOPOHaMU, AONXEH COAEPXaTh
NHAMOPMaLMIO, MO3BONSHOLLYIO
OLEHNTb UTOTU OEATENBHOCTY
o0bLLecTBa 3a rof.

NHMHOPMALMIO O KITIOHEBLIX aCreKTax
onepaLnoHHoN OeATeNbHOCT O6LLE-
CTBa 1 €ro (OVIHAHCOBLIX PE3y/bTaTax.

[opoBow oT4eT 00LLIECTBA COOEPXNT
NHMOPMaLO 06 SKONOMMHECKNX

1N COLManbHbIX acnekTax AesTeNbHOCTY
obLecTsa.

VHhopMaLio B [040BOM OTHETE B COOTBET-
CTBUM C pekoMeHdaumsamuy Kogekca kopriopa-
TVIBHOMO YrpaBeHns.

B lo00BOW OTHET BK/IOYEHbI BCE CYLLIECTBEH-
Hble JaHHbIE U3 FTOA0BO OyXranTepckom

1 (PMHAHCOBOW OTHYETHOCT, a Takxe CBe-
neHns o nencteuax Kopnopauuu s cchepe
coLManbHol OTBETCTBEHHOCTH.
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MpwunoxeHns

Ne MprHUMN KopnopaTnBHOro Kputepun oueHkm cobnrogeHuns Cobniopaetcsa/  [NosicHeHus
ynpaBneHus MPVHLMNA KOPNOPaTUBHOIO YMNpaBieHns He cobntofaetcs
6.3. MpepocTaBneHue obLecTBOM NHMOPMAaLN U [OKYMEHTOB MO 3anpocamM akLMOHEePOB AO/MKHO OCYLLECTBNATLCA B COOTBETCTBUN

C nprHUnnamMmm paBHO40CTYNMHOCTUN U HeOGpeMeHVITeJ'IbHOCTI/I.

6.3.1. Peanusaums akumoHepamu VIHdopmMaLmoHHaa nonuTrika obLLe- Cobnopaetcs.  [py npefocTaBneHnin 4OCTyNa akLMoHepam
npaBa Ha JOCTyN K JOKYMEHTaM  CTBa OnpefenseT HeOOpEeMEHNUTENbHBI K AOKyMeHTaM 1 nHdopmaumm Kopnopauys
1N HMOPMaUMn obLLecTsa NoPSOOK NPeOoCTaBNEHNA aKLMOHE- PYKOBOACTBYETCA MPUMEHMbIM 3aKOHO-

He [oMKHa ObITb COnpsaxXeHa pam AocTyna K MHbopMaLmm, B TOM [aTeNbCTBOM M CTPEMUTCA HE CO30aBaTh

C HeonpaBaaHHbIMY CITOXHO- yuene nHopMaLn O MOAKOHTPOSb- HeonpaBAaHHbIe CNOXHOCTW. IHdopmaLm-

CTAMMU. HbIX OOLLIECTBY IOPUANYECKMX NLAX, OHHOW NonuTnkon Kopnopaumm ycTaHOoBNEH

MO 3aMpPoCy aKLMOHEPOB. nopsaoK NPeaOCTaBNEH A Takoro AOCTyMa.

Kopnopauusa He 3aBbilIaeT 3aTpaThl Ha U3ro-
TOBNEHWE 1 NEPECHIIKY KOMUIA AOKYMEHTOB
Bonpockl npegoctaBneHus nHhopmalim
O NMOAKOHTPOMBHbBIX IOPNONHECKUX NNLAX
/IH(OPMALIMIOHHOM NONNTUKOW He perynmpy-
I0TCA BBMAY TOrO, Y4TO MOOKOHTPOMbHbIE KOop-
nopaunmn opraHn3aumm BeayT CamoCTOATe b=
HYIO OESATENBHOCTb U MPUHATUE ONEPaTUBHBIX
YNPaBNEHYECKNX PELUEHUIA OTHOCUTENBHO
HUX Ha ypoBHe MNAO ADK «CurcTemar He ocy-
LLECTBNAETCH.

6.32. [Mpw npepocTasneH obLLe- B TeyeHne oT4eTHOro neproda obLe- Cobnopaetcs.  [docTyn K nHbopMaumn o Kopnopaumy,
CTBOM MHMOPMAaLIL aKLIMOHE- CTBO He OTKa3bIBasIO B YAOBNETBOPEHNM OTHOCALLIEVCA K KOHMUAEHMaNbHOW, Npe-
pam pekomeHayeTca obecneyn-  3anpoCcoB akLMOHEPOB O NpeaocTaBne- [NOCTaBNAETCA aKLMOHEDY NPY YCNOBUN, YTO
BaTb pPasyMHbI BanaHc Mexay HUW NHAMOPMaLMK, MO0 Takne oTKasbl aKLMOHEep NpeaynpexaeH 0 KOHMWAEHUW-
NHTEPECAMU KOHKPETHBIX @KLY~ Bbln OO0CHOBaHHBIMU. anbHOM XapakTepe MHMoPMaLMK 1 NPUHW-
OHEPOB W NHTEPECAMU CaMOro MaeT Ha cebs 0653aHHOCTb MO COXPAHEHUIO
06LLEeCTBa, 3aMHTepecoBanHoro B crydasx, onpeaengHHbIX nHpopmaun- ee KOHMWAEHLNaNbHOCT B COOTBETCTBIUM
B COXpaHeHUM KoHbuaeHUMans-  OHHOW MONTUKOM 00LLECTBA, aKUMO- ¢ TpeboBaHNAMY NPUMEHMOrO 3aKOHOAA-
HOCTVI B&XHOW KOMMEPYECKOW Hepbl NpeaynpexaatoTes o KoHPUaeH- TeNbCTBa.

MHbOopMaLK, KOTopaa MOXET UmanbHOM xapakTepe MHhopmaLmm
0Ka3aTb CYLLIECTBEHHOE BIUAHME W NMPVHNMAIOT Ha cebs 0683aHHOCTb
Ha ero KOHKYPEHTOCMOCOBHOCTL. M0 COXPaHEHWIO ee KoHb1aeHLMa b
HOCTW.
VII. CywiecTBeHHbIe KOpropaTMBHbIE AEICTBUS

7.1. [LelicTBusi, KOTOPbIE B 3HAYUTENbHOWN CTENEHN BAAIOT UMW MOTYT NOBNATb Ha CTPYKTYPY akLIMOHEPHOrO KanuTana 1 prHaHCcoBoe
COCTOsIHME 0BLLECTBA U, COOTBETCTBEHHO, Ha MOJIOXKEHME aKLIMIOHEPOB (CYLLECTBEHHbIE KOPMNOPATUBHbIE OENCTBIUSA), [LOMKHbI
OCYLLIeCTBNATLCA Ha cnpaBed/INBbIX YCN0BUAX, 06ecneymnBaoLLmx CobNoaeHe NpaB N MHTEPECOB akLVIOHEPOB, @ TaKXe NHbIX
3aVHTEPECOBaHHbIX CTOPOH.

711 CyLLECTBEHHbBIMW KOPopaTB-  YcTaBOM OOLLIECTBA OnpeaeneH CobntopgaeTca. B cooTBeTCTBMM C 3aKOHOAATENBCTBOM
HbIMW AENCTBUAMK CledyeT nepeyeHb CAENOK U UHbIX AECTBAN, NpUHSATUE pelleHna 06 obpalleHum
Npu3HaBaTb PeopraH3auUmo ABNAOLLMXCA CYLIECTBEHHbBIMI KOPMO- C 3aBNEHNEM O OENNCTUIHIE aKLIWM, a Takxe
obLlecTBa, NprobpeTeHne 30 paTVBHBIMU AENCTBUAMW W KpUTEPUU pPeLUeHWIA O peopraHmMsaumin 1 ogobpeHnn
11 Bonee NPOLEHTOB rONOCYIOLLMX AN UX onpenenenHus. MNpuHatie KPYMHbIX CAENOK B COOTBETCTBUM C NpUME-
aKkumi obLLecTBa (MOrMOLLEHWE),  PELUEHUI B OTHOLLIEH N CYLLIECTBEHHbIX HIMbIM 3aKOHOAATENBCTBOM OTHECEHO K KOM-
COBEPLIEHNE OOLLIECTBOM CyLLIEe-  KOPNOPAaTUBHBLIX AEUCTBINI OTHECEHO neteHLn ObLLEero cobpaHmnsa akLIMoHEPOB.
CTBEHHbIX COENOK, YBENVYEHNE K KOMMNETEHLMM COBETa ANPEKTOPOB. MpUHSATUE PeLIEH B OTHOLLEHNN BCEX
NV yMEHbLLIEHE YCTABHOIO B Tex cnydasx, korga ocyLlecTBneHme NPOYUX AENCTBIN, yKadaHHbIX B Kogekce
KanuTana obLecTsa, OCyLLECT- [aHHbIX KOPNOpPaTUBHbIX AeACTBUIA KOPNopaTVBHOIO YpaBieHns, OTHECEHO
B/IEHVIE NIUCTUHIA W OENINCTVIHTa  NPSAMO OTHECEHO 3aKOHOLATENIbCTBOM YerasoM [NAO ADK «Crictemar kK KOMNETeH-
aKum oOLLEeCTBa, a Takxe K KOMNETeHLMM 0bLLEro cobpanus Lun CoBeTa ANPEKTOPOB.

NHble OENCTBUS, KOTOPblE MOTYT — aKUMOHEPOB, COBET AVPEKTOPOB MNPEao-
NPUBECTU K CYLLIECTBEHHOMY CTaBNAET akUMOHepam COOTBETCTBYIO-
N3MEHEHWIO Ve pekomMeHdaLmn.
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I punoXxeHwme 6. (MpoponxeHwne)

Ne MprHUMN KopnopaTnBHOro Kputepun oueHkm cobnrogeHuns Cobniopaetcsa/  [NosicHeHus
ynpaBneHus NPVHLMNAa KOPMOPaTVBHOIO yNpaBneHns He cobntogaercs
7.1, npaBs akLIMOHEPOB UK YcTaBoM 06LLECTBa K CYLLECTBEHHBIM

(Mpo- HapyLeHWIO X MHTEPECOB. KOprnopaTVBHbIM AEVCTBUSIM OTHE-
foxe-  YcTtaBom 06OLLeCTBa pekoMeH- CeHbl, Kak MUHUMYM: peopraHmsaLms
Hue) LyeTcst ONpeaenTs NepeYeHb obuecTtsa, NprobpeteHyve 30 1 bonee
(KprTepum) CAENOK NN NHBIX MPOLEHTOB FONOCYIOLLIAX aKLWiA 0bLLEe-
[EeVCTBUN, ABNSHOLLIMXCS CTBa (MOrnoLLeHue), coBepLleHmne
CYLLIECTBEHHbBIMW KOpPropaTyiB-  0OLLECTBOM CyLLIECTBEHHbIX CAENOK,
HbIMW AENCTBUSMU, U OTHECTY YBENUYEHWE NN YMEHBLLIEHVE
paccMOTpeHe Takux Aein- YCTaBHOIO Kanmtana obLLecTBa, 0Cy-
CTBUI K KOMMETEHLMM COBETA LLIECTBNEHWE NNCTUHTa U AeNUCTUHIa
OVPEKTOPOB 0O6LLIECTBA. aKkumi oblecTsa.
7.1.2.  CoBeT AUPEKTOPOB AOMXEH B obuecTse npegycMoTpeHa npo- Cobnopaetca.  Caenkn ¢ 3aMHTEPECOBAHHOCTHIO
NrpaThb KIKYEBYIO POb Leflypa, B COOTBETCTBUVI C KOTOPOW [10 PAaCCMOTPEHUSA A@HHOro BOMpoca
B MPVIHATAN PELLIEHVIA UK He3aBVCUMblE AVIPEKTOPaE 3aaBNAI0T Ha 3acenanuu CoBeTa AVPEKTOPOB
BbIpaboTke pekoMeHaaLmi 0 CBOE MO3nUMK MO CYLLIECTBEH- npeaBapuTensHO PacCMaTpUBaoTCS
B OTHOLLEHWN CYLLIECTBEHHbIX HbIM KOPMOPaTVBHbIM AENCTBLSAM KomuTetom no ayauTy, huHaHcam
KOpropaTVBHbIX AENCTBUI, 0 X 0f0bpeHVs. 1 pvckam CoBeTa ANPEKTOPOB (fanee —
onvipasiCh Ha No3VLUIO He3aB - «KomuTeT»), BONBLIMHCTBO Y1eHOB
CVIMbIX AVPEKTOPOB 00OLLIECTBA. KOTOPOro COCTaBMAAT HE3EBUCMbIE
ovpekTopa. MHeHne KomuteTa 0bcyx-
[laeTca Npy paCCMOTPEHUN CAENOK
Ha 3acenanuy CoBeTa AVPEKTOPOB.
PelueHns 06 ogobpeHnr caenok
C 3aVHTePECOBaHHOCTBIO NMPUHMIMAIOTCS
uynerHamn CoseTta AVPEKTOPOB, HE 3aMH-
TepecoBaHHbIMY B COBEPLLIEHWM CeNKM
713 [pwu cosepLueHum cyliie- YcTaBom obLiecTBa ¢ ydeTom ocobeH-  Cobnofaetca.  CoBeT AMPEKTOPOB pacCMaTpuBaeT BCe

CTBEHHbIX KOPMOPaTUBHbIX
[EVCTBIUI, 3aTparnsatoLLnx
npaBsa 1 3aKOHHbIE UHTePECHI
aKLMOHEpPOB, pekoMeHayeTcCs
obecneynBaThb pPaBHbIE YCNOBKS
019 BCEX aKLMOHePOB 0bLLe-
CTBa, @ NPV HeoCTaTO4YHOCTA
npeaycMOTPEHHbIX 3aKOHO-
[aTeNbCTBOM MEXaHV3MOB,
HanpaBNeHHbIX Ha 3aLLUTy
npas aKLVOHEePOoB, — AOMNOMHN-
TeNbHbIe Mepbl, 3aLlMLIatoLLmne
npaBsa 1 3aKOHHbIE UHTePECHI
aKkLMoHepos obuecTsa. [pn
9TOM 0BLLECTBO AO/MKHO
PYKOBOACTBOBATLCA HE TONBbKO
cobntofeHnem GopmanbHbIxX
TpeboBaHW 3aKoHOdaTENb-
CTBA, HO 1 MPUHLMNaMM
KOpnopaTVBHOMO yNpaBieHus,
N3NOXEHHbIMU B HACTOALLIEM
Kopekce.

HOCTEW ero AesTeNbHOCTU YCTaHOoB-
neHbl 6onee HMskMe, YeM npea-
YCMOTPEHHbIE 3aKOHOAATEIbCTBOM
MUHVMabHbBIE KPUTEPUIA OTHECEH NS
COenoK ObLLECTBa K CYLLIECTBEHHbIM
KOPMopaTVBHbLIM AEVICTBUSM.

B TeyeHue oT4eTHOro Neproga Bce
CYLLIECTBEHHbBIE KOPTOPaTUBHbIE
L[eVcTBUA NPOoXoauIv npoLeaypy
0006pEHNS [0 X OCYLLECTBNEHNS.

CYLLIECTBEHHbIE BOMPOCHI AEATENbHOCTA
Kopnopauuu B nopsake, yTBepXaeHHOM
BHYTPEHHUMUW AoKyMeHTamu Koprnopa-
umun. ByactHocTn, Yetas Koprnopauuu
cofepxuT bonee H1akMe, 4em npea-
YCMOTPEHHbIE 3aKOHOAATEIbCTBOM
noporv Ans BbiHeCeHWs psiaa CaAenok
Ha paccmoTpeHne CoBeTa AUPEKTOPOB.

B 2017 roay Bce AencTBNs, OTHECEHHbIE
Kopekcom KoprnopaTUBHOTO yrpasne-
HISA K CYLLECTBEHHbIM KOPMOPaTVBHbLIM
nencTeuaM, bbinv ogobpeHsl CoBeTOM
OVPEKTOPOB [0 VX COBEPLUEHUS.
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MpwunoxeHns

Ne MprHUMN KopnopaTnBHOro Kputepun oueHkm cobnrogeHuns Cobniopaetcsa/  [NosicHeHus
ynpaBneHus NPVHLMNAa KOPMOPaTVBHOIO yNpaBneHns He cobntogaercs

7.2. O6LecTBO [OMKHO 06ecneynTb Takol NopsiAoK COBEPLLEHUS CYLLEECTBEHHbIX KOPMNOPaTVBHbIX AECTBUIA, KOTOPbI NO3BONSET
aKkunoHepam CBOEBPEMEHHO MOoJlydaTh NOMHY MHMOPMaLMIO 0 Takux AeNCTBUsIX, obecrneyrBaeT UM BO3MOXHOCTb BNVSTb
Ha coBepLUeHVe TakuX AeACTBUI 1 rapaHTUPYET COONOAEHNE N afeKBaTHbI YPOBEHb 3aLLTbl X MPaB Npy COBEPLUEHNN TaKnX
[EeNncTBun.

721, VIHopMaLmMo 0 coBepLLEHUN B TeveHye otueTHOro nepuoga Cobnopaetcs.  Kopnopaluus, Kak nybnnyHas KoMnanHus,
CYLLIECTBEHHbIX KOPNOPaT/B- 06LLIECTBO CBOEBPEMEHHO V1 AIETANBHO pacKpbIBAET MaKCUMabHO NOMHYIO MHMOP-
HbIX AEVICTBUI peKoMeHayeTCs PacKpbIBaNO NHMOPMAaLMIO O CyLLe- MaLMIO O JIIOObIX KOPNOPaTUBHbIX AEUCTBUSAX,
PaCKPbIBATH C OOBACHEHVEM CTBEHHbIX KOPMOPAaTVIBHbBIX OEACTBAX B TOM Y/Cne, BAVSIOLLVIX Ha AVIBUAEHOHbIE 1/
MPWYYH, YCNOBUIA 1 MOCNEACTBA  OOLLECTBA, BKIKOYas OCHOBaHNA VIV UHbIE NPaBa akLMOHEPOB.

COBEPLUEHWS TaKMX OSNCTBUI. 11 CPOKM COBEPLLEHNS TakxX AEUCTBUN.

722, [MpaBunna 1 NpoLeaypsbl, CBA- BHyTpeHHWe 0OKyMeHTbl 0bLLecTBa Cobniopaetcs. B Tol Mepe, B KOTOPOW Npasuna 1 npoLe-
3aHHbIE C OCYLLIECTBNEHNEM npenycMaTpyBatoT NpoLeaypy Npuene- [ypbl, CBA3aHHbIE C OcyLLiecTBNEHWEM Kop-
00LLIECTBOM CYLLIECTBEHHbIX YEeHUA He3aBMCKMMOrO OLEHLLVIKa ANd ropaumen cyecTBEHHbIX KOPNOPaTUBHbIX
KOPMOpaTUBHbIX AEVCTBUM, PEKO-  ONpeaeneHst CTOMMOCTI UMYLLIECTBA, DEVCTBNIA, HE YCTAHOBNEHBI MPUMEHMBIM
MeHOyeTCs 3aKPENTL BO BHY- OTHYXAaeMOro 1NV NprobpeTaemMoro 3aKOHOATENbCTBOM, Takie NpaBuia v Npo-
TPEHHWX OOKYMEHTax 00LIEeCTBa. MO KPYMHOW CAENKE U CAENKE C 3aUH- Lieaypbl yCTaHaBNVIBAIOTCS BHYTPEHHVIMU

TEPECOBAHHOCTHIO. nokymeHTamu Kopnopaumm.
BHYTpeHHME AOKYMeHTbI 00LLEeCTBa [Mpr paccMOTPEHW CYLLIECTBEHHbIX CAENOK
npenycMaTpyBatoT NPoLeLypy Npu- Ha 3acepnaHuy CoBeTa OMPEKTOPOB AN
B/IEYEHNA HE3ABMCUMOTO OLEHLLIMKA Lenen onpeaeneHns LeHel CAeNKN npu-
[N5 OLIEHKI CTOMMOCTY NPUOOPETEH NS B/1IEKAETCA HE3ABNCYMbIN OLEHLLMK NIV
1 BbIKyMNa akLni 0bLIecTBa. VIHBECTULIOHHBIN KOHCY/IBTaHT.
BHYTpEHHME AOKYMEHTbI 0OLLIECTBA B ronocoBaHuy no sBonpocam 06 00bpeHnn
npenycMaTpyBatOT PaCLLNPEHHbIV CAENOK, B COBEPLLIEH KOTOPbIX MEETCA
nepeyveHb OCHOBaHMIA MO KOTOPLIM 3aVHTEPECOBAHHOCTL, MPUHVMALOT y4acTue
YleHbl COBETa AMPEKTOPOB 0OLLIECTBA TONBKO YneHbl CoBeTa AVPEKTOPOB, HE Hax0-
1 VIHbIE MPEeaYCMOTPEHHbIE 3aKOHOA- OALIMECH B NONOXEHWW KOHPAVIKTa NHTEPE-
TENbCTBOM MMLa MPU3HAIOTCHA 3anHTe- COB W HE 3aMHTEPECOBaHHbIE B COBEPLLIEHIN
PECOBaHHbBIMU B ClIENKax 00LLEeCTBa. CAENKU.
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MpwnoxeHwe 7.
CeefeHunsa 0 cobnmogeHn 0bLLECTBOM OCHOBHbIX TREOOBaHWIN Kogekca KopnopaTMBHOMO
yrnpasnerya BennkobputaHny

MonoxeHwe Kopekca Co6nopaetca/ [MpumevaHue

He cobniopaetcs

A. PYKOBOLCTBO

A.1. OpraHbl yripasneHus

A.1.1. PaboTta coseTa aupekTopos (fanee — «C») gomkHa bbb CobnopaeTes. Coset aupekTtopos MNMAO ADK «CucTemar NpoBoauT 3acedaHyis
opraHvzoBaHa addOEKTVBHO, YTO NPeAnonaraeT NnposeaeHne He pexe 8 pa3 B rof, YTo NO3BOAET 0H6eCcnevuTb PacCMOoTPe-
[OCTaTOYHOrO KOMMYECTBa PerynsapHbix 3acenaHii CL. HIE N NPYHSATUE PELIEH N0 BONPOCaM, OTHECEHHbBIM K €r0
komneteHummn. B 2017 rony 6bino nposedeHo 15 3acenanuii
CoBeTa AMPEKTOPOB.
Komneteruywsa Cl gomxHa bbiTs hopMansHoO 3akpernneHa. Cobniogaetcs. KomneTteHumsa CoBeTa AVMPEKTOPOB 3aKpenneHa B YcTase
MAO ADK «Cuctemar (n. 32 YcTasa).
[0O0BOM OTHET KOPNopaLmMm AOIXEH COAepXaTk OnNucaHne Cobniogaetcs. B lonosor otueT MNAO AOK «Crctemar BkIloHeHa nHOopMaLys
npuHUmMnoBs paboTsbl CL, Bktodasn obLee onvcaHue peLleHuii, 0 npoLieaypax padboTsl CoBETa ANPEKTOPOB, BKOYas OTHET
NpUHATEIX COBETOM OVMPEKTOPOB U MPaBAEHNEM. 006 OCHOBHbIX BONPOCax, PELIEHNS Mo KOTopbIM NpuHsanu CoseT
OVpekTopoB v MNpasnerue (N. 6.2, 6.4).
A.1.2. [onoBOW OTHET KOpropaLMK AoMXeH coaepxaTb Hbop-  CobnonaeTcs. B lonoson otueT NAO ADK «Cuctemar BkIto4eHa HMOOPMa-
Mauuio o npeacenarene CL, 3amecTutenax npeacenarens ums 0b nsbparum Estyuierkosa B.I1. MNpencenatenem Coseta
Cl, npe3nneHTe, CTapliem He3aBMCUMOM AVMPEKTOPE, a Takxe nvpekTopoB MNAO ADK «CurcTeman, a Takxe 06 36paHHbIX
npencenatensx 1 uneHax komutetos Cl. 3amecTuTensx lNpeacenatena CoBeTa ANPEKTOPOB.
[ToMuMo 3TOro, f[0A0BOM OTHET COAEPXUT MHMDOPMAaLIIO
o lNpesuaeHTe, a Takxe o [peacenarensx v 4ieHax KOMUTETOB
CoBeTa AMPEKTOPOB.
[onxHocTb CTapLero He3aBUCUMOro AVPEKTOPa BHYTPEH-
HUMW 0OKyMeHTamK Koprnopalum He npeagycMoTpeHa.
[onoBOW OTHET KOPMNopaLVW Ao/XeH coaepxaTb MHbopMmaumio — CobnonaeTcs. B lonosor otueT MNAO AOK «Crctemar BkoHeHa nHhopMaLms
0 konudectse 3acenaHnin CI v komuteto C[l, a Takxe 0 nny- 0 Konmn4ecTBe 3acenaHnin CoBeTa AMPEKTOPOB 1 KOMUTETOB
HOM MPUCYTCTBUM Ha HIX YneHos C[. CoBeTa AMPEKTOPOB, @ TaKXe O JIMYHOM YHacTUM Y1eHoB
CogeTa anpekTopoB B paboTte CoBeTa AVPEKTOPOB 1 KOMUTE-
ToB CoBeTa AMpekTopos (M.6.2.).
A.1.3. Koprnopalys 0omxHa ob6ecnednTs A0MKHOE CTPaxoBoe CobntogaeTtcs. CornacHo lNonoxerwuto o CoseTe anpekTopos, Kopnopauums

NOKPbITUE OTBETCTBEHHOCTM YneHoB CL.

OCYLLECTBASET CTPaxoBaHmne 0TBETCTBEHHOCTY YieHos CoBeTa
[MPEKTOPOB OT CyaebHbIX MCKOB WV NPETEH3WIA, B CBSA3N

C BUIBHEC-PELLEHUAMY UMV VHBIMU AEACTBUAMYI ANPEKTOPOB,
COBEPLUEHHBLIMI MW B AOMKHOCTY YneHa CoseTa AvpekTopos
MAO ADK «Cuctema» nnm ero godepHnx komnanuii (Monuc
D&O).

A.2. PasrpaHunyeHune nonHomouunii mexay MNpencenatenem CoBeTa AnpekTopoB v [pesngeHTom

A.2.1. MNMpepncenatenem CI 1 NpesnaeHTOM KOprnopaLmm

He MOXET ObITb OAHO W TO Xe N1UO. PasrpaHnyeHne nonHo-
mMouuii npeacenatens C 1 npesnaeHTa AOMXHO ObiTh YETKO
onpeaeneHo 1 3akpenneHo BO BHYTPEHHUX JOKYMEHTaX KOPMo-
paumu, ogobpeHHbIx CL.

Cobniogaercst.

Poccuiickim 3aKoHOAATENBCTBOM M YCTaBOM

MAO ADK «Cuctema» NpeaycMOoTPEHO, YTO NULIO, OCYLLIECT-
BAsoLLIEE DYHKLN EANHONUYHOIO UCMNOMHUTENBHOMO OpraHa,
He MOXeT bbITb oaHoBPeMeHHO Npeacenatenem CoseTa
nmpektopos (n. 31.3. Yetasa MNAO ADK «Cuctemay). [onHo-
mouus Mpeacenatena CoseTa AnpekTopos, 4neHos CoseTa
OVPEKTOPOB 1 [NpesunaeHTa YeTKO pasrpaHyeHsbl B YcTaBe
MAO ADK «Cucteman.
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A.3. Mpencenatens CoBeTa ANPEKTOPOB

A.3.1. Kanampatypa npeacenarend Cll AomxHa oTeedaTsb Kpute-  He Mpeacenatenem Coseta gupekTopos MNMAO ADK «Cucteman

PUSIM  HE3EBVICUMOCTW, YKadaHHbIM B 1. B.1.1. cobnopaeTcs. 1n36paH o0cHOBHOW akLmoHep Kopnopauuu EBTyLeHkos B.IT,
ABNAOLNIACH HEUCTONHUTENBHBIM UneHoM CoBeTa Anpek-
TOPOB, O[IHAKO HE OTBEHAILLINI KPUTEPUISIM HE3EBNCMOCTHY,
BBy TOTO, YTO ABMAETCS MaXopuUTapHbIM akLMOHEPOM
Kopnopauuu.

[Tpe3naeHT He JOMXeH UCNONHATL 0083aHHOCTV Npeaceia- Cobnogaetcs. Poccuiicknm 3akoHOAaTENBCTBOM U YCTaBOM

Tena Cll Ton xe KoMnaHnn. ECnuv Bce xe NpesuaeHT BblOBUHYT [TAO ADK «CricTemar NpeaycMOTPEHO, YTO NNLO, OCYLLIECT-

Ha nomxHocTs Npeacenatens CL, CL, 8 cBow ovepess, 06s13aH BRsitOLLEE DYHKLAN €AVIHOMVYHOMO VICTIONHUTENBHOIO

npenBapuTensHO 06CYaUTb €ro KaHAUAATYPY C OCHOBHbIMY opraHa [MAO ADK «Curctemar, He MOXET ObITb OAHOBPE-

aKLIMOHepamMy KOpnopaLmu, MPeacTaBns VIM AOCTAaTOUHbIE OCHO- merHo [Npencenatenem Coeeta aupekTopos (n. 31.3. YcTasa

BaHMs ANs ero n3bpaHus, a Takxe pacKpbiTb STy MHPOPMaUMIO MAO ADK «CucTteman).

B O4EpPEHOM roI0BOM OTHETE.
MonHomouna Mpeacenatens CoBeta AMPeKTOpoB U [Npean-
[eHTa 4eTko pasrpaHiyeHsl B Yetase MNAO ADK «Crcteman,

A.4. HencnonHuTenbHble gupekTopa

A.4.1. C[] fonxeH HagHauYTb OAHOIO U3 HeVCMONHUTENbHbBIX CobniogaeTca DopmanbHble 3acenaHs CoBeTa ANPEKTOPOB

[OVPEKTOPOB, OTBEYAIOLLMX KPUTEPVAM HE3EBVCUMOCTI, CTap- 4aCTUYHO. [TAO ADK «Crictemar 6e3 NpUCyTCTBIS Ha HUX UCMON-

LM HE3aBMCKMMbIM ONPEKTOPOM. CTaDLLII/HZ He3aBNCYIMbII
OVPEKTOP A0SIXEH ObITb OOCTyneH asa akunoHepoB A14d peLle-
HA BOMPOCOB, KOTOPbIE HE YOa/10Ch PELNTL NMOCPENCTBOM
KOHTaKTa C npegcegarenem Ch, npesnageHTomM 1 npoyHrMmn
VICMIOMHUTENBHBIMW ONPEKTOPAMI.

A.4.2. MNMpencenatens G nomkeH neproan4eck NpOBOANTL
BCTPEYM C yHacCTeM HEVCMNONHUTENbHbIX ANPEKTOPOB 6e3
YHaCTUA NCMONHUTENBbHBIX ANPEKTOPOB

HUTENbHbIX AVPEKTOPOB HE MPOBOASTCS, MPY STOM Mpo-
BogsATCcA BcTpeuu [Npeacenatens CoseTa AMPEKTOPOB
[TAO ADK «CrcTemar C HE3aBUCUMbIMU AVPEKTOPaMU.

HopmaTtneHbIMU fokymeHTamu [TAO ADK «Cuctemar npes-
YCMOTpeHa JOMXHOCTL 3amecTutens [peacenatens CoseTa
OVPEKTOPOB, KOTOPAs B HACTOALLINA MOMEHT 3aHUMAaETCA
HeuncnonHUTENbHbLIM YieHoMm CoBeTa AMPeKTOPOB. [JoMKHOCTb
CTapLuero HesaBMCYIMOrO AMpeKTopa He NpeaycMoTpeHa.

[Mepen kaxabiM 3acenaHem CoBeTa AMPEKTOPOB

MAO ADK «CucTema» HesaBucKMble YneHbl CoBeTa AnMpeKTo-
POB MPOBOAAT BCTPEYY B (hopMe AeN0BOro YXIHA, Ha KOTOPYIO
npvrnalaeTca MeHemxMeHT Kopnopauum ans obcyxaeHs
aKTyanbHbIX BoMpocoB yrnpasneHns MNAO AOK «Cuctemar

N OpraHnaaLmy paboTsl CoBeTa ANPEKTOPOB.

HeuncnonHuTenbHble AMpekTopa Kopnopauuyt JOMKHLI, Mo Kpali-
Hel Mepe, OfH pPas B rof NPOBOAUTL COBELLAHUA Nof, PyKO-
BOACTBOM CTapLLEro He3aB1CcKMOro AnpekTopa 6e3 y4actua
npeacenatensa CL, B Tom wmcne ans obcyxaeHns adekTnsHO-
cTv pabotel npeacenatens CL.

He nprmMeHnmo.

OueHka pabortsl [peacenatend CoeTa ANPEKTOPOB NPOXOANT
B pamkax NMpoueaypsl OLUeHKM paboTsl CoBeTa ANMPEKTOPOB
MAO ADK «CricTemMar B LieNoM.

A.4.3. B cnyyvae ecnn uner C[1 BeipaxaeT 0cob0e MHEHME OTHO-
CUTENBHO PELIEHVI, MPUHSATLIX Ha 3acefanu Cll, To oH AomkeH
ybeauTbCs, UTO Ero MHEHVE YUTEHO B MPOTOKOMNE 3acenanuisi.

Cobniogaetcs.

CornacHo Pernamerty pabotsl CoseTa anpekTopos Kopno-
paunn, yreepxaeHHoMy COBETOM AMPEKTOPOB, AVIPEKTOPaM
NpPenOCTaBASETCA BO3MOXHOCTb BbICKa3aTh (MPUIOXITS K [1po-
Tokony 3acenaHnsa CoseTa AMPEeKTOpOB) CBOE 0COO0E MHEHNEe
B TEYEHVIE CYTOK C MOMEHTa NPOBEAEHS 3aCeAaHNs.

Konus lNMpoTokona kaxaoro sacefaHna CoseTa AMPEKTOPOB
MAO ADK «Cuctema» npeaoctasnaeTcst Bcem YneHam CoBeTta
[MPEKTOPOB A1 0O3HAKOMIIEHVIS.
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B. 3®®EKTNBHOCTb

B.1. CoctaB CoBeTa AMpPeKTOPOB

B.1.1. fogoBolt oT4eT KOprnopaLwmm JonxeH cofepxats nHbop-  Cobnogaetcs.
MaLMIO O KaxXa0oM HeNCNONHUTENBHOM ANPEKTOPE, OTBEYaIOLLEM

KpUTepnam He3aBCUMOCTN.

C[l nonxeH onpenenTs, ABNSETCS NV ANPEKTOP B LENOM
HEe3aBUCKIMbIM B MPUIHATUW PELLEHWIA, a Takke YCTaHOBWTb, eC
NNy HEro Kakve-nnbo OTHOLLEHNS 11 0OCTOATENBCTBRA, KOTOPbIE
MOTYT C BOMbLUEN U MEHbBLLEN A0NEN BEPOSTHOCTU NOBNVSATb
Ha ero peLueHus.

CI nomnxeH 060CHOBATL PELLEHVIE O NMPUCBOEHWN CTaTyCca
HE3aBKCKMOr0 AVPEKTOPA, ECAN CYLLECTBYIOT OTHOLLEHUS UV
0OCTOATENLCTBA, KOTOPbLIE MOV Obl NMOBNNATL Ha Tako CTaTyC.

VIHbopMaLMs O KaXO0M HEVCNONHUTENEHOM OMPeKTope, OTBe-
YaloLLeM KpUTepraM He3aBUCUMOCTU, COAEPXTCS B [040BOM
otyete [TAO ADK «Curcteman.

B coctas Coseta aupekTopos MNAO AGK «CricTemar BxogaT
5 OVPEKTOPOB, OTBEYAIOLLMX KPUTEPWSIM HE33BUCMOCTH:
Benosa Al', Kovapsax PC,, Kpeke X, MaHHuHrC P,
Akobawsunn [1.M.

B.1.2. B kpynHbix KoMmnanHusx 13 cnncka FTSE 350, no meHbller  Cobnwopaetcs.
Mepe, nonosuHy coctasa C[l, B qononHeHne K npeaceaatento

C[l, 0OMXHbI COCTABASATL HENCTONHUTENBHbBIE AVPEKTOPa, OTBE-

YaroLLMe KPUTEPUAM HE3EBUCKMOCTU.

[TAO ADK «Cuctemar He BxoauT B cnucok FTSE 350; Tem

He MeHee, B cocTas CoBeTa AnpekTopos Kopnopauuu BxooaT
5 uneHos CoBeTa OVPEKTOPOB, OTBEYAIOLLIMX KPUTEPUAM Hesa-
BVICUMOCTW, 4TO cocTaBnaeT novtv 50% oT 0OLLErO KONNYecTBa
4neHoB CoBeTa ANPEKTOPOB.

B.2. HazHauyeHusi UneHOB COBETa ANPEKTOPOB

B.2.1. [Mpw C[1 nonxeH bbiTb cOopMMPOBaH KOMUTET Mo HasHa-  CobsopaeTcs.
YEHWUAM, OIHOW 13 38784 KOTOPOTO ABAAETCA CONPOBOX/AEHNE
npotecca BblAsuxerns Yneros C v BbipaboTka pekomeraa-

LMii no naHHomy Bonpocy Ans CA.

KoMUWTET Mo HazHa4eHsaM, BO3HarpaxaeH1sam 1 KopnopaTme-
Homy ynpaBneruto Coseta avpekTopos MAO ADK «Cucteman
chopMUPOBaH U AeNCTBYET. Ero KomneTeHums onpeaeneHa

B [NonoxeHun o KomuteTe No HasHa4YeH M, BO3Harpaxie-
HVSIM 1 KOpriopaTBHOMY ynipasneHuio CoBeTa AMPEKTOPOB
MAO ADK «Cuctemar. OfHOM 13 OCHOBHbIX MYHKLMA Kom-
TeTa ABNAETCA NpeaBapuUTeNbHOE PacCMOTPEHVE KaHaW-
[aTyp Ha OOMKHOCTI BBICLLUMX AOMKHOCTHBIX ML, Kopro-
paLK, BEIHOCKMBIX Ha yTBEPXAeHVe CoBeTa AVPEKTOPOB
MAO ADK «Cuctemar. daHHbIi KOMUTET Takxe paccMaTpuBaeT
KaHawaaToB Ansa n3bpaHusa B coctas CoBeTa AMPEKTOPOB

B pamKax pacCMOTPEHMS BONPOCOB 0 Nogrotoske kK ObLemy
COOpaHuIo akLIMOHEPOB.

BOMbLLMHCTBO YNeHOB KOMUTETa MO HasHadeHVaM CL A0MXHbI Cobnogaetcs.
COCTaBMATb HEUCNONHUTEbHbBIE ANPEKTOpa, OTBEYaloLLIne

KpUTEpAM HE3aBNCMOCTN.

BOMbLUNHCTBO YneHos KoMuTeTa No HasHauYeHNAM, BO3Harpax-
LEHUAM 1 KopriopaTnsHOMy yrnpasneHio CoBeTa AMpeKTopos
Kopriopauy CoCTaBAsioT HesasucMble avpekTopa (KodapsaH

PC. (Mpencenatens), MaHHuHre P, Akobawwsunu [1.M.)

PykoBoacTBO KOMUTETOM MO HazHa4eHuaMm Cll omxeH ocy- Cobniogaetcs.
LlecTsnaTtb npeacenatens Cl nbo HEMCNONHUTENbHbIV ANpEK-

Top Kopropauyy, oTBe4aoLLINA KPUTEPUSM HE3EBMCMOCTY;

ofHako npencenatens CL He fonxeH npeacenarenscTBoBaTh

Ha 3acefaHNV KOMUTETa M0 HasHa4YeHNAM B Crlydae, ecrvi pac-

CMaTpuBaeTCs KaHAMAaTypa Ha AonxHOCTb npencenarens CL.

Mpencenatenem KomuteTa No HasHadeHVaM, BO3Harpaxie-
HUAM 11 KopropaTBHOMY ynpaBneHnio CoBeTa ANPEKTOPOB
Kopnopauuu sBAseTcst HeUCNONHUTENbHbBIV HE3&BUCMbIN
4neH Coseta arpektopos KovapsH PC.

® Bkntoyasn nydan, KC

AN@HNN WA T
SCTBEHHbIE [ : o

VIO NMNOO B Ka!
ANaHnn
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B.2.2. KomuTeT no HasHaveHusm G nomkeH onpeaeniTs
COBOKYMHOCTb HAaBbLIKOB 1 KOMMNETEHLMM, HEODXOANMbIX

Cl ans athdEeKTUBHOIO UCMONHEHVISH UM CBOWX MONHOMOYMA,
11 MO peaynbTaTam 9ToV OLEHKM NOAroTOBUTL KBanUMUKaLMOH-
Hble TpeboBaHWA K KaHAMaaTaM Ha AO/KHOCTL YneHa CL.

Cobniogaetcst.

Kanovoatypsl 8 COBET AMPEKTOPOB BbIABUraioTCs akLoHe-
pamu [MAO ADK «Cuncteman.

TpebosaHua, NpeabaBnsemMble K KaHauaaTam B coctas CoseTa
OVIPEKTOPOB, 3aKpenneHb! B [onoxeHunn o CoBeTe ANpeKTopos
[TAO ADK «Cuctemar. B yacTHOCTW, KaHaMAAT JOMKEH UMETH
[OCTaTOUYHbIV MPOMECCUOHANBHbIV OMbIT, BLICOKYHO AEN0BYIO
penyTauUmio, a Takke 0ObeKTUBHYIO BO3MOXHOCTbL A5 MOHO-
LeHHOrO0 yyacTua B paboTe CoBeTa OVMPEKTOPOB.

ExeroaHo KOMUTET N0 HasHaYeHUaM, BO3HArPaxaeHNaM

1 KopriopaTueHOMY yrpasnenuio CoBeTa AMpekTopos (fanee —
«KomuteTer) paccmaTprBaeT 1 yCTaHaBNMBaET NOTPEOHOCTb
Cogeta avpektopos Kopriopalmu B AONONHUTENbHbBIX KOMIe-
TEHLIAX.

KoMuUTET Takxe paccMaTpuBaeT NpeaaraeMble KaHan-
natypbl Ana n3bpanHns B coctas CoBeTa AVPEKTOPOB
MAO ADK «CucTema» B pamMkax pacCMOTPEHMst BOMPOCOB
0 nogrotoske K O6LLEMY COOPAHNIO GKLIOHEPOB.

B.2.3. HencnonHuTensHble OVpeKTopa AOMXHbI ObiTh N30paHb
Ha onpefeneHHbI CPOK U BNOCNEeACTBUM MOTYT ObITb Nepe-
1136paHbl MO0 OTCTPaHEHbI OT AOMKHOCTY B COOTBETCTBMN

C NPUMEHVMbIM KOPMOPAaTUBHBIM 3aKOHOAATENECTBOM.

Cobniogaetcs.

B coOTBETCTBUM C POCCUICKIM 3aKOHOOATENECTBOM, UNEHbI
CoseTa anpekTopos 1sbrpatotca ObLLM cobpaHnem akLUmo-
HEepOB CPOKOM Ha OAVH rofl (Ha CPOK [10 CreyioLero rofoBoro
ObLero cobpaHyist akLIVIOHEPOB) C BOBMOXHOCTHIO MOC/eyo-
LLero nepensbpaHna HeorpaHYeHHOe KONNYecTBOo pas.

PelueHne o nepensbpaHunm HENCNONHWUTENBHOTO ANPEKTOPa

Ha noboi CPOK CBbILLE 6 NET JIOMIKHO NPUHUMAETLCA Ha OCHOBA-
HUW TLLETENBHOM OLEHKN ero OeATENbHOCTY, @ TakXe C YHETOM
Toro, 4to coctar CL gomkeH NocTeNeHHO 0OHOBNATHLCS.

He nprmMeHnmo.

B COOTBETCTBUM C POCCUNCKIM 38KOHOAATENBCTBOM, Y1EHbI
CogeTa anpekTopoB 13drpatotca ObLIMM cobpaHiem akumo-
HEPOB CPOKOM Ha OAVH rofl (Ha CPOK [10 CeayioLLIEero rofoBoro
Obuero cobpaHuis akLMOHEePOB) C BO3MOXHOCTBIO NMOCNeyto-
LLIero nepensbpaHiis HeorpaHUYEHHOE KONMYECTBO pas.

B.2.4. OtaensHbli pasaen [ogoBoro ot4yeTa AomxeH cogepxats  Cobnwopaetcs. B logoolt otueT NAO AOK «Crctemar BkIloYeHa nHhopMaLys

onvicaHme NOAHOMOYMI 11 KOMMETEHLIN KOMUTETa MO HasHa- 0 MOMHOMOMVISIX 1 KOMAETEHLMM KOMUTETE MO HasHaYeHUAM,

YEHVSIM, MPOLIEAYP 1 OCHOBHbIX BOMPOCOB, PACCMOTPEHHbIX BO3HarpaxaeHvisM 1 KopropaTuBHOMY yripasneHuio CoseTa

KOMWTETOM, BKJIKO4aA NpoLedypy no BbIABXEHNIO KaHOMAATOB ovpekTopoB MNAO ADK «CurcTeman, a Takxke nHdopMaLyis

B coctar CL. 06 OCHOBHbIX BOMPOCaXx, PACCMOTPEHHbIX AaHHbIM KOMUTETOM,
BK/tOYas NMpasuna, Mcrnonsayemsle KomuteTom ans nogbopa

Ecnn komnTeT No HazHa4eHMAM He NoNb30BaNCcA yCyramm Vi OLIEHKY KaHaMaaTos 8 coctas Coseta anpektopos ObLLe-

BHELLIHEro KOHCYNbTaHTa UK He 00BABNAN 00 VIMEIOLLMXCH cTBA.

BakaHcusx Myonr4Ho, fofoBOW OTHET JOMKEH BKOYATL OMKA-

CaHe VICNOob30BaHHOW NpoLieaypbl A1 nogbopa KaHAnAaaTos B 2017 rony KoMUTET He MONb30Bancs ycnyramu BHeLLHEro

B coctas C[l. KOHCYNbTaHTa Ana nofbopa kaHaaaTyp

Ecnn komnTeT No HasHa4eHUIo NpyBNekan K paboTe BHeLLHee

areHTCTBO N0 NoAOOPY KaHAMAATOB, TO HEOOXOAMMO YKa3aTb,

Kakoe MMEHHO, 1 MIMEET OHO Kakoe-b0 OTHOLLIEHWE K KOPro-

paunn.

OtnenbHbI paznen [oaoBOro oT4eTa AOMXEH CoaepXaTh Nof- Cobnopaetcs. B Cosete ampekTtopos MNMAQ ADK «Cuctema» cobnonaercst

TBepXOEHWE NPUMEHEHNA MPpUHLINMNEG C6aﬂaHCI/IpOBaHHOCTI/\

ch.

BanaHc NCNONHUTENBbHbIX
CUMBIX™" ONPEKTOPOB.

, HEVICTIOTHUTENBHbBIX ™ 1 HE3aBW-

ywerkos @.B, LWamony

eHkoB B.I1,, bc
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OTaenbHbIn pa3nen [ogoBoro oT4eTa AOMXEH CoAepXaTh Cobniogaetcst. B pasnene «KomuteTsl CoBeTa AVPEKTOPOBY COAEPXATCS OMN-

Lenv 1 3aaa4u paboTsl KOMUTETA MO Ha3Ha4YeHWSM 1 CTaTyC caHve Lienen 1 3aaay Komureta No HazHa4deHUAM, BO3Harpax-

X BbIMNONHEH WS, NEHVISM 1 KOpnopaT/BHOMY YpaBieHnio, a Takke TemaThka
PaCCMOTPEHHbIX Ha 3acefaHsx BONPOCOB.

B.3. HazHaueHus

B.3.1. Ipw Beibope npeacenatens CL koMUTET NO HadHaveHuam CobnopaeTtcs. XapakTtep paboTsl, 3aaa4u [pencenatens CoBeTa anpek-

[OOMKEH NoAroToBUTL NOAPOOHOE ONUCaHMe MO3ULIMN, BKOYas TOPOB 3akpenneHbl B [NonoxeHnn o CoBeTe ANpekTopoB

MHbDOPMaLIIO O TOM, KaKoe KOMYECTBO BpEMEHW NOTpebyeT MAO ADK «Cricteman.

ncnonHeHve obasaHHocTen npeacenatend Cll ¢ y4eTom Heob-

XOAMMOCTW B [OCTYMNE K HEMY B KPU3UCHbBIX CUTYaLIAX. [Mpencenarens CoseTa AMPEKTOPOB N3OVPAETCA PELIEHNEM
nonHoro coctaBa CoBeTa AVPEKTOPOB Ha MEPBOM 3acefaHnn
nocne ronosoro O6LIero cobpaHyis akLIoOHEDOB.

VIHbopMaLyst 060 BCeX AO/TKHOCTAX, 3aHUMaeMbIX Npeace- Cobniopaetcs. IHopMmaLms 060 BCeX AOMKHOCTAX, 3aHMMaEMbIX

natenem C[ B MHbIX KOMNaHNAX, 0OMKHa ObITb NpeacTaBneHa Mpencenatenem Coseta avpekTopos MAO ADK «Cucteman,

Cl v BkntodeHa B ronosort ot4eT. VIHbopmauma 060 Bcex packpbITa 1 BKIIOYEHa B TeKCT fogoBoro otyeTa. [Npeacenatens

nocneayioLLIX N3MEHEHAX aTVIX AaHHbIX AOIXHA ObITb Cogeta aupekTtopos [MAO ADK «Cuctemar EBTyLleHkos B.I1.

noctynHa C[l no mepe 1x BO3HNKHOBEHVIS U BK/IOYEHA B O4e- He aBnaeTca Npeacenatenem CoBeTa AMPEKTOPOB KaKux-nMbo
peaHOW rofoBOM OTHET. NHbBIX CYLLIECTBEHHbIX KOMNaHuK, kpome [MAO ADGK «Cucteman.

B.3.2. ViHdbopMaLus 06 yecnoBusx 1 cpokax nsbparus Hercnon-  Cobnionaetcs. VIHdopMauma 06 YCNoBUAX 1 Cpokax n3bpaHusa HEUCTONH-

HUTENbHbIX YieHoB G gomkHa ObiTb AOCTYMNHa A5 03HaKOMAe- TenbHbIx YneHos CoBeTa AVPEKTOPOB AOCTYMNHA Ha Kopropa-

HWA NIOObIM 3aNHTEPECOBAHHbBIM TULIAM MO MECTY HaxoXaeHWIs! TrBHOM calite MAO AGK «Cuctemar (www.sistema.ru_/ Www.

Koprnopauumu, a Takxe B xoae NpoBeAeH s 0bLLEro cobpaHyis sistema.com), no MecTy HaxoxaeHus MNAO ADK «Curicteman,

akuyoHepos (OCA). a Takxe ydacTH1Kkam ObLiero cobparua akumoHepos MAO AOK
«CucTemar B Xofe ero npoBeaeHns.

B cOOTBETCTBUM C POCCUICKIM 3aKOHOOATENLCTBOM, BCE
4neHbl CoBeTa ANPEKTOPOB M3OUPaloTCst CPOKOM Ha OAVH rof,
C NpaBoM NepensbpaHyis HeorpaHNYeHHoe KOMYecTBo Pas.

B yBepomnerun o sblasxernn Ynexa CL A0MKHO ObiTb Cobniogaetcs [Nepen BblaB/XeHVEM BCE KaHaMAaTLl B cocTaB CoBETa AMpeK-

yKasaHo npeanonaraeMoe KonmM4ecTBo paboyero BpeMeHM!, H4aCTUYHO. TopoB [NAO ADK «Curctemar» 3HaKOMATCS C MNaHOM paboThl

HeobxoanMOoe AUPEKTOPY A5t UCTIONHEHVIS CBOVIX AO/KHOCT-
HbIx 0693aHHOCTEN. [136paHHble UneHsl CoBeTa AMPEeKTOPOB
Kopnopauumv AomkHbl NpedocTaBUTh 3aBEPEHUS B TOM, YTO OHW
00NaaatoT AOCTAaTOYHbBIM KOMMYECTBOM BPEMEHW AN UCMOMHE-
HISt CBOVIX JO/IKHOCTHBLIX 0083aHHOCTEN B MONHOM OObeME.

Coseta aunpekTopos [NAO ADK «Cuctemar Ha rod, npasamu
1 06a3aHHOCTAMY YneHoB CoBeTa ANPEKTOPOB, a Takxke ¢ npef-
nonaraemMbIM YIEHCTBOM B komuTeTax CoBeTa AVPEKTOPOB.

B xofe npouenypbl BBEAEHWS B AOMKHOCT KOpropaTuBHbIn
cekpeTtapb Kopnopaumm pasbacHSET Kax/aoMy BHOBb 130paH-
Homy 4neHy CoBeTa AMPEKTOPOB NPOLIEAYPbI U MPUMEPHBIV
06bEM Paboyero BDEMEHN, KOTOPbIN 3aHUMAaET X UCToNHE-
Huve. MNepen cBoMM 13bpaHnem Bce KaHauaaTsl MOANUCHIBAIOT
COracue Ha CBOE Bbl[BVXEHVE, KOTOPOE COAEPXNT, B TOM
41iCne, cornacue CneaoBaTh BCeEM HOPMaM BHYTPEHHMX
nokymeHToB Kopropauumy, nprmeHuMbiM K YneHam CoeTa
nmpektopos [MAO ADK «CurcTeman.

[NocellaemocTs 3acenanuii CoseTa OVPEKTOPOB 1 BOBTEHEH-
HOCTb YneHos CoBeTa ONPEKTOPOB B chy*ﬂeHme BOMPOCOB
MOBECTKW OHA 3acedaHnA Cb\/lKC\/IpyeTCH VM aHannsmpyeTca

C Lefbto nocnegytowero BKIIOHeHA B OTHET O Ka4eCTBE KOPMOo-
PaTtnBHOTO ynpasieHuA.
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He cobniopaetcs

VIHopMaLyis 060 BCEX AOMKHOCTSAX, 3aHUMAEMbIX HEMCMNON- Cobniogaetcst. Briorpadun kaHamaaToB Ans n3bpaHusa B coctas CoseTa
HUTENbHBIMW YneHamu G B MHbBIX KOMAaHUAX (C ykadaHnem ovpekTopoB MAO ADK «CurcTemar, B TOM Yncne daHHble
3aTPa4YnBaEMOro Ha AaHHyI0 AesTeNbHOCTb BPeMeHW), A0MKHa 0 3aHVMaEMBbIX [JOMMKHOCTSAX B MHbIX OpraHnsauusx, npeacTas-
bbb NpeactasneHa CL. Hbopmalms 060 Bcex nocneaytoLLx NSIOTCS B Ka4ecTBe MaTepuanos k ronosomy Obuemy cobpa-
N3MEHEHWAX BTVIX AaHHbIX AOMXHA ObITb AOCTYMHA MO Mepe HUIO aKLIMOHEPOB, a laHHble 0 AeNCTBYIOLLX YneHax CoBeTa
X BO3HKHOBEHWSI. OVIPEKTOPOB BK/OYaOTCA B [00BOM OTHET.

Bce kaHamaaThl Ha JOMKHOCTL YneHos CoBETa AVPEKTOPOB
3aMN0NHAIOT aHKeTy KaHaMaaTa, NpenocTasnss Kopnopauwn
COOTBETCTBYIOLLYIO H(MOPMALIUIO.

06s13aHHOCTb PACKPbIBATL MHMOPMAaLIO 06 VI3MEeHEHMN
npenocTasneHHbix YieHamu CoseTa AMpekTopos cae-
neHnii akpennena 8 [NonoxeHnn o CoBeTe AUPEKTOPOB
[TAO ADK «Crictemanr

B.3.3. VIcnonHuUTENbHbIE AVPEKTOPa HE AOMKHbBI ABAATHCS Cobniogaetcs. [To cocTosHno Ha 31 nekabpa 2017 roaa, 8 coctas CoBeTa

HEeNCNONHUTENBbHBIMU OVNPEKTOPaMW, HW 3aHMaTb [O/IXHOCTb avpekTopoB MNAO ADK «CrcTemar Bxogunm 11 YNeHoB, 13 KOTOo-

npeacenatena CL 6onee 4em B 0AHOW KPYMHOM KOMNaHUK, PbIX 2 SIBAANNCH NCMONHUTENbHBIMY AMpekTopamu (EBTyLLEH-

BxodsLer B cnvcok FTSE 100. koB O.B, LLlamonvH M.B.). Co 02 anpens 2018 roga B cocTas
CoBeTa ANPEKTOPOB BXOAWT 1 NCNOMHUTENBHbBIN ANPEKTOP
(dy6osckoB AA).

YkazaHHbIe ML ABNSIOTCS YieHaM COBETOB AVPEKTOPOB
psifa komnaHui Mpynnel AQK «Crctemar, He BXOAALLIVX B CMK-
cok FTSE 100.

YNEeHCTBO B COBETaX AMPEKTOPOB KOMMaHN [pynnbl

ADK «CurcTemar ABNAETCA HYaCTblo OCHOBHbIX [OMKHOCTHbIX
00683aHHOCTEN NCMONHUTENBHbBIX AMPEKTOPOB, MOSTOMY HE CO3-
[aeT KOHMANKTa NHTEPECOB Ans paboTsl B CoBeTe ANPEKTOPOB

Kopnopauuu.
B.4. lpodeccmnoHanbHoe pa3sutne
B.4.1. [pencenatens ClI nonxeH opraHn3oBaTb Npodeccu- Cobniopaetcs. Kanannat ona n3bpaHus B coctaB CoBeTa AUPEKTOPOB
OHasbHYIO 1 MONHOLEHHYIO MPOLIEYPY BBEOEHNS B KypC AN MAO ADK «Cuctemar nepen n3bpaHuem BcTpevaeTcs ¢ [pea-
KoMnaHuny ansa Hosbix 4neHos CL. B pamkax gaHHon npoue- cenatenem CoBeTa ANPEKTOPOB, YneHamiu CoBeTa AMPEKTOPOB,
Oypbl AVPEKTOpam A0MXHa ObITh NpefocTaBneHa BO3MOXHOCTb MeHempKMeHToM KopnopaLyn, B XOAe BCTPEY C KOTOPbIMU
BCTPEYY C OCHOBHbIMY aKLIVIOHEPaMU KOpRopaLmu. OH nonyyaeT MHMopMaLmio o paboTte CoBeTa AVPEKTOPOB, Ero

ponu B CoBeTe AMPEKTOPOB, a Takxe 0 bruaHece KopnopaLyu.

KopnopatugHbii cekpeTapb [TAO ADK «Cuctemar KOHCYNsTH-
pyeT BHOBb M30paHHbIX 4neHoB CoBeTa AMPEKTOPOB O NPOoLie-
nypax v opraHmnsaLmy pabotsl CoBeTa ANPEKTOPOB Y KOMIA-
TETOB, a TakxXe NpeaocTaBNAeT HEOOXOAVIMbIE HOPMATVBHbIE
[IOKYMEHTbI, COflepxalLine onncanve ctpaterun Kopnopaumu,
bu3Heca, PbIHKOB MPUCYTCTBUS 1 MVHAHCOBYIO OTHETHOCTb.

B.4.2. lNpencenatens CL AOMXeH perynapHo CornacosbiBaTh Cobnopaetcs. YneHbl Coseta avpekTopos MNAO ADK «CrcTemar umetoT
C kaxabiM YneHom Gl uHaMBayansHyio NoTpebHOCTsL B 0by4e- NpaBo UHOVIBIYabHO COCTaBUTL 1 Peanv30BaTh NiaH npo-
HUVI U Pa3BUTUIN. ECCUOHANBHOIO PasBUTUS.

OCHOBHbIM VIHCTPYMEHTOM siBAisieTCs, ¢ comacua [peace-
natens Coseta ANPEKTOPOB, ydacTue oT Nuta Kopropadyin
B MEXAYHAPOHbIX KOH(DEPEHLUAX 1 MPOMhECCNOHANBHBIX
coobLLecTBax.
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B.5. VIHbopmaumoHHan nogaepxka

B.5.1. C[] nomxeH NpeaocTaBnTs AVPEKTOPaM BO3MOXHOCTb
MONY4YUTb HE3aBUCKMYIO MPOMECCUOHANLHYIO KOHCYTaLIO
33 CYET CPEACTB KOMMNaHWK B PaMKax NCTONHEHS UMW CBOWX
[OMKHOCTHbIX 06A3aHHOCTEN.

Cobniogaetcs.

[Monoxenunem o CoseTe anpekTopos Kopnopauuu npea-
YCMOTPEHO MpaBo YneHos CoBeTa AVPEKTOPOB MpUB/IeKaTs
K 9KCMepTu3e MaTepuanos 1 peLleHyii no nobbiM BONpocam
MOBECTKM AHSA BHELUHUX HE3aB/CKMbIX 9KCNepToB. [1pose-
OeHne NoaobHOM HE3ABUCKMOW 9KCNEePTM3bl OpraHiayeT
Annapat CoBeTa ANPEKTOPOB.

B.5.2. Bce ynerbl G 0omkHbl, B Cnydae HEOOX0AMMOCTU, NMETb
BO3MOXHOCTb MOy4aTh KOHCYETaLMM 1 NOMOLLLL KOPNopaTyB-
HOro cekpeTaps, KoTopbli oTeeTcTBeHeH nepen CL 3a npoue-
NypHble BONPOCHI opraHun3aumm pabotsl C[.

Cobniogaetcs.

B cooteetcTBUM € [NonoxeHrem o KopnopatveHOM cekpeTtape
MAO ADK «Cucteman, ofiHOM 13 dyHKLM KopnopaTneHoro
cekpeTaps ABnseTca obecneveHvie paboTsl CoBeTa AVPEKTO-
pOB, B TOM YKCne: NpefoctasneHue YneHam CoBeTa AMPeKTo-
POB 3anpallvBaeMoin HHDOPMaLN 1 AOKYMEHTOB O H3-
Hec-neaTensHocTV KoMnanum, HanpaeneHne unexHam CoseTa
OVPEKTOPOB MaTep1anos k 3acefaHuam CoBeTa OVMPEKTOPOB,
obecnedeHyie paboTsl komnTeTo CoBETa AMPEKTOPOB.

B.6. OueHKa pesynsTaToB AeATeIbHOCTY

B.6.1. [0Q0BOI OTHET AOMKEH COAEPXaTb MHMOPMaLMIO
0 Npoueaypax oLeHKn paboTsl CL, ero KOMUTETOB U KaxXaoro
OVPEKTOPA B OTAENbHOCTU.

Cobniogaetcs.

[Mpouenypa oueHky paboTsl CoBETa AVPEKTOPOB

MAO ADK «Cuctemar» oTpaxeHa B logosom otyeTe ObLLecTBa.
C 2009 roga B Kopnopaun AecTByeT NpoLeaypa camoo-
LieHk paboTsl CoBeTa AnpekTopoB. YneHbl CoBeTa AMPEKTo-
POB BLIHOCAT CY>XAEHVE M0 BOMPOCaM OpraHn3aLmm paboTsi
CoBeTa AVPEKTOPOB: cCOCTaBe U CTpyKType CoBeTa AVPEKTOPOB,
nopsaake v opraHnsaLmy pabots CoBeTa ANPEKTOPOB, paboTe
komuTteToB CoBeTa ANPEKTOPOB, Ka4ecTre pelLleHuii CoseTa
OVMPEKTOPOB MO (DyHKLIMOHaNbHbIM 06nacTam. CekpeTtapunat
CoBeTa AVPEKTOPOB eXerofiHO MPOBOAWT OMPOC BCEX YIEHOB
CoBeTa AVPEKTOPOB, aHaNV3UPYET Pe3ynsTaTel 1 NPeAcTaBnaeT
hurHanbHbIN aHanua KoMUTETY N0 Ha3HaYeHMAM, BO3Harpax-
LEHNAM 1 KOPropaTyBHOMY yripaBneHuto CoBeTa ANPEKTOPOB,
[Mpencenatento CoBeTa AMPEKTOPOB, a Takxke YneHam CoseTa
nmpektopos [MTAO ADK «CurcTteman.

B.6.2. MuHmym kaxable 3 rona pabota C/ 1 cnvcka 350 Kom-
naHnin FTSE gonxHa oLeHrBaThCa BHELLIHUM HE3aBMCUMbIM
KOHCY/IbTaHTOM, YKa3aHHbIM B FOIOBOM OTHETE.

Mpy NpUBREYEHUM K MPOLECCY CTOPOHHMX y4aCTHMKOB HEOBXO-
OVIMO NPeAcTaBUTb MHMDOPMALIMIO O HUX U caenaTh 3asBneHne,
VMEIOT NN OHW Kakune-nnbo cBasu ¢ KomnaHuen.

Cobniogaetcs.

[TAO ADK «Crctemar He BxoauT B cnincok FTSE 360; Tem
He MeHee, B 2017 ansa nposeaeHus oLeHkn paboTtel CoBeTa
OVPEKTOPOB ObIN MPUBAEYEH HE3ABUCUMbIN MPOdeccro-
HanbHbIV KOHCYNbTaHT Nestor Advisors Ltd., He CBA3aHHbI
¢ ObulecTBOM.

B.6.3. HencnonHutensHble AMpekTopa nod pyKoBOACTBOM CTap-
LLIEr0O He3aBNCKUMOro AVPEKTOPa AOMXHb! OCYLLECTBNATL OLEHKY
nesTensHocTh npeacenatens CL, NpyHMMasn BO BHUMaHVe
MHEHUS VCMIONHUTENbHbIX AMPEKTOPOB.

He nprmMeHnmo.

[omxHocTs CTapLero He3aBUCKIMOrO ANPEKTOPa [OKYMEH-
Tamn A0 ADK «CuricTemar He npedycMoTpeHa.

OugeHka paboTsl [peacenatens CoseTa AVPEKTOPOB MPOXOANT
B pamkax NnpoLgaypsl oLeHky pabotsl CoseTa ANMPekTopos
B LIE/IOM.

B.7. MNepewnsbpaHne

B.7.1. Bce kanavaaTypsl 8 coctas CLl AomKHbI ObITh YTBEDPXAEHDI
Ha o4epenHom rogosom OCA. Bnocneactanm ynedsl C noane-
XaT nepersdbpaHuio He pexe o0OHOro pasa B TpK rofa.

Cobniogaetca.

B COOTBETCTBIM C POCCUMCKMIM 38KOHOAATENBCTBOM, YNEHbI
CoseTa anpexTopos nsbrpatorcs O6LLM cobpaHnemM akumo-
HEPOB CPOKOM Ha OfI/H rof (Ha CpoK A0 CNEeAyOLLIEro rofaoBoro
ObLero cobpaHNs akLMOHEPOB) C BO3MOXHOCTHIO MOCNEAyHO-
LLIEro neper3bpaHs HEOrPaHYEHHOE KONMYECTBO Pas.
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HeuncnonHnTenbHbIN AMPEKTOP MOXET 3aHUMaTb CBOIO A0MX- Cobniopaetcs. B cOOTBETCTBUM C POCCUICKIMM 3aKOHOAATENBCTBOM, YNEHbI
HOCTb B0nee AEBATY NET NPY YCIOBNN EXEroHOIo Nepens- CogeTa anpekTopoB n3drpatorca ObLIMM cobpaHem akumo-
OpaHus. Ecnm cnonHUTeNbHbIV AVPEKTOP OCYLLIECTBAAET CBOMU HEePOB CPOKOM Ha OfIMH rof (Ha CPOK 10 CefytoLLEero rofoBoro
DyHKLMK Bonee AeBaATY NET, ero cTaTyc He AOoXeH onpeae- O6LLero cobpaHKs akLMOHEPOB) C BO3MOXHOCTbIO MOCAEAYI0-
naTbest G Kak He3aBUCUMbIN. LLIEro Nnepens3bpanHns HeorpaHn4eHHoe KONMYeCcTBO pas.
B MNMonoxeHuun o CoseTe anpekTopos Kopnopaumu 3akpenneHbl
KpUTEPUM HE3EBUCMOCTM As UneHos CoBeTa AUPEKTOPOB.
CeepeHuist o kaHamaatax 8 G nomkHbl BKtO4aTs brorpadu- Cobniogaetcst. VIHopmaums o kaHavaatax B coctaB CoBeTa AVPEKTOPOB,
Yyeckue AaHHble KaHaMaaToB 1 N0BYI0 VHYIO MHMOoPMaLMIO, BKJTIOHatoLLas VX Brorpaduim, NpeaoCTaBNAeTCs B Ka4ecTBe
MO3BONAIOLLYIO aKLIMOHEPaM NPUHATL 0OOCHOBAHHOE peLLeHe mMaTepuranos K rogosomy ObLiemy cobpaHuio akLIMoHEPOB,
06 n3bpaHunm N1bo nependbpaHu YneHos C/. Ha KoTopoM 13brpaetca coctaB CoBeTa AMPEKTOPOB.
B.7.2. C[] nonxeH npenocTaBuTb akLMOHepaM 060CHOBaH e Cobniogaetcs. AKUMOHEPaM NpefocTaBnaoTes buorpadum, AaHHbIE O NPO-
0159 U3bpaHnsa KOHKPETHOMO KaHAMAaTa Ha AO/MKHOCTb HeWcnon- eccroHanbHbIX HaBblkax KaHaWaaToB, 1 pekomeHaaus Komu-
HUTeNbHoro YneHa CoBeTa ANPEKTOPOB KopropaLmi. TeTa Mo Ha3Ha4YeHVIsiM, BO3HarpaxaeHusM 1 KopropaTvBHOMY
YMNPaBNEHWIO, NCXOAs N3 KOTOPbIX, aKUMOHEPLl CAMOCTOSTENBHO
NPYHVIMAIOT peLLieHre No rofNocoBarmio Mo Belbopam B COCTaB
Cogeta aupekTtopos [MAO ADK «Cucteman.
B cnyyae nepensbpaHyis HEVCNONHUTENBHOMO AMPEKTOPa Cobniogaetcs. ExeronHo npu hopmrposaH 06HOBNEHHOTO cocTaBa CoBeTa
Ha HOBBIV CPOK, Npeacenatens CL nomxeH NpenocTaBuTh akLm- nmpektopos [TAO ADK «CrcteMar NPOBOANUTCA PaCKPbITVE
OHEepaM A0CTaTo4HOe 0O0CHOBaHVIE N1 ero nepensbpaHns, nHhopmaumn o pabote CoBeTa AMPEKTOPOB 3a NPOLLEALIIN
BK/tO4ast OLIEHKY PE3Y/ITaTOB PaboThbl ANPEKTOPA. rof, 0 nocelaemMocTy YieHamu CoBeTa AVPEKTOPOB ero
3acefiaHul, o paboTe KOMUTETOB, B KOTOPbIX pPaboTan YneHbl
CoBeTa AVPEKTOPOB.
AKLMOHepaM NpeacTasnsioTes brorpadum, faHHbIe 0 Npodec-
CUOHalbHbIX HaBbIkax kaHaMaaToB, U pekoMeHaaumsa KomuteTa
N0 HasHaYeHVsiM, BO3HarpaxaeHUam 1 KoprnopaTuvBHOMY
YNPaBNEHWIO, NCXOOs U3 KOTOPbIX, aKUMOHEPLl CAMOCTOSTENBHO
NPVIHNMAIOT peLLeHE NO roslocoBaHMIO Mo BbIOOPaM B COCTaB
Cogeta ampekTtopos [MAO ADK «Cucteman.
C.OTHYETHOCTb 1 AYAUT
C.1. ®uHaHCcoBasi OTYETHOCTb
C.1.1. [0q0BOW OTHET AOMKEH COAEPXaTb 3aABNEHVE YNEHOB Cobniopaetcs. [onoBOW OTHET 1 ByxranTepckas oT4eTHOCTb KoprnopaLym
C[] o0 TOM, 4TO roA0BOW OTHET U ByXranTepckas OTHETHOCTb npenBapuTenbHO YTBEPXAAIOTCA Ha 3acenaHuax CoseTa anpek-
KOMMaH1M B LENOM SBASIOTCS JOCTOBEPHbIMU, cOanaHcupoBaH- TopoB 1 KomuTeTa no ayanTy, huHaHcam 1 prckam CoseTa
HbIMW 1 MOHATHBIMW 1 BKNtOYaI0T B cebst MHdopMaLnio, Heob- nmpektopos [TAO ADK «CurcTeman.
XOANMYIO aKLIoHepaM O/15 OLEHKM pe3ynsTaToB AeATeNbHOCTU
KomnaHwuu, ee bUsHec-Moaen 1 crpaTterum.
[000Bas OTHYETHOCTbL AOXHa CoepXaTh 3asBneHre ayauTopa CobniopaeTcs. CooTBeTCTBYIOLLEE 3a5B/IEHVIE COAEPXNTCS B ayANTOPCKOM
OTHOCUTENBHO CBOVIX 06A3aHHOCTEN MO NPOBEPKE OTHETHOCTU. 33K/IOHEHUV, ABNAIOLEMCH HEOTBEMIEMOI YaCTbiO rOO0BOM
(UHAHCOBOW OTHYETHOCTU.
C.1.2. [0[10BOV OTHET [I0/IXEH COAEPXKaTh MOACHEHNSA YIEHOB Cobniopaetes. [0N0BOW OTYET COAEPXKUT OMUCaHNE CTPaTErn passuTUa

C[ kacaTenbHo cosgaHnsa nMbo coxpaHeHyist CTOMMOCTY KOMMa-
HUW B JONMOCPOYHOM Mnepurioae (B1sHec-MoOeni) 1 cTpaterim
LOCTUXEHVIS LIef1elt KOMMaHnu.

Kopnopauuu.
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C.1.3. logoBas 1 nonyrofosas riHaHcoBas OTYETHOCTb Cobnionaetcs. [Tpy paccMoTpeHn OTH4eTHOCTU KOMIUTET No ayanTy, huHaH-
[NOMXHa coaepxats noscHerve CL o ToM, paccmaTprsan caMm U1 prckaM aHanmampyeT AaHHoe 0OCTOATENLCTRO.
nn CL ymecTHOCTb A0MYyLLEHVSt O HEMNPEPBIBHOCTY AeATeNb-
HOCTV KOMMaHuM Npy NoaroToBKE OTYETHOCTW, 1 OnncaHue [Mpv HEOOX0AMMOCTH, COOTBETCTBYIOLLIE OrOBOPKYM OTPa-
MOObIX CYLLIECTBEHHbIX PAKTOPOB HEONPEAENEHHOCTU B OTHO- XaloTCA B 3aK/IIOHEHNW/0T4YeTe Mo 0630Py HE3ABUCMMOTO
LIEHUM CNOCOBHOCTM KOMMaHUM NPOAOIXaTh CBOK AeATENb- ayamnTopa, ABNAOLMXCH HEOTbEMIEMON YaCTbiO OA0BO
HOCTb B TE4EHWE HE MeHee 12 MeCALEB C AaTbl yTBEPXAEHUA V1 NOMYrofoBon GUHaAHCOBOV OTHETHOCTY, YTBEDXOAEMON
OTYETHOCTY. KomuteTom no ayauTy, hvHaHCaM 1 pUcKam.
C.2. YnpaBneHune puckamu 1 BHyTpeHHNN KOHTPOnb
C.2.1. [oq0BOW OTHET AOMIXEH COAEPXaTb NOATBEPXAEHME Cobniopnaetcs. [onoBOV OTHET COAEPXUT OTAENbHBIV pa3aen, Coaepxa-
C[l oTHOCUTENBHO NPOBEAEHMSA MNOHOLEHHOW OLIEHKM OCHOB- LMV ONVcaHme pucKoB NS AesatensHocTy Kopnopatum
HbIX PUCKOB 1151 KOMMNaHWK, BKOYas pUCKn Ana G1aHec-mo- 1 CUCTEMY YNPaBNEHWS PUCKAMU.
nenv, Byayuimx pesynsraTtoB, COCTOSTENbHOCTY U TUKBUAHO-
CTW. Takne pPUCKW OOMXHbI ObITh OMUCaHbI, U OOMKHa ObiTh CoBeT AMPEKTOPOB PEryNspHO PacCMaTpUBaET BOMPOCHI,
00BACHEHa crcTeMa yNpaBneHust 1 MUHUMKU3aLUMU PUCKOB. Kacaloumecs ynpaenexys puckamm 8 Kopnopaunuu.
C.2.2. [00BOV OTHET A0XEH COAepXaTb OObACHEHWE Cobnionaetcs. [000BOV OTHET COAEPXNT NoAPOOHOE ONCaHe NONOXEHWIS
C/, ¢ y4eTOM TEKYLLIEro NONOXEH ST 1 OCHOBHbIX PUCKOB, 1 nepcnektne Kopnopauum 1 ee nopTdenbHbIX KOMNaHuin
00 oLieHKe NepcnekTB KoMNaHWK, Neprnoe, Ha KoTopbIi C Y4ETOM CYLLIECTBYIOLLIVIX PUCKOB.
cAenaHa oLeHKa W NpUYMHbl, MO KOTOPbLIM Takol neprop,
ymecTeH. [10/XHO ObITb YKa3aHo, MMEKOTCA N padyMHble
OCHOBaHWs OXMaaTh, YTO KOMMaHMs CMOXET NPOAoIXaTh
CBOIO AEATENBHOCTb U BbIMONHATL CBOW 00653aTeNbCTBa NpY
HaCTyMIeHNM CPOKa NX NoralleHns B Te4eHMe yKasaHHoro
nepuopa, C ykaszaHeM Ha OroBOPKM UV [ONYLLEHNS, ECNN
9TO HEOOXOAUMO.
C.2.3. C[1 nomxeH KOHTPOIMPOBaTb CUCTEMbI YMPaBNEHS Cobniopaetcs. CoBET IVPEKTOPOB HE PexXe, YeM eXeroqHo paccMaTprBaeT
pUCKaMV 1 BHYTPEHHErO KOHTPOMS KOMMaHWN 1, MO MeHbLLEN OTYETHI NOAPa3Ae/eH I, OTBETCTBEHHbIX 38 YrpaBieHe
Mepe eXerofqHo, NPOBOANTL aHanus VX aMEKTUBHOCTU. prcKamMu 1 BHyTPEHHUIA KOHTPOb B Koprnopauumin. CooTBeET-
[onoBOV OTHET AO/MKEH COAEPXaTb MHMDOPMALIMIO O TaKOM CTBYtOLLas MHMOPMAaLMS packpbiTa B rO4OBOM OTHETE.
aHanmse.
C.3. KomuTteT no ayguty v ayautopsl
C.3.1. C[1 nonxeH cchopmmnpoBaTh KOMUTET MO ayanuTy Cobnionaetcs KomuteT no ayauty, huHaHcam 1 pyckam CoBeTa avpek-
C MUHNMaSbHO [0NYCTUMbBIM COCTaBOM B KOIMHECTBE 3 |e- BO BCEX TopoB MAO ADGK «Cuctema» cchopMUpOBaH 1N AENCTBYET.
HOB (419 KPYMHbIX KOMMA@HWI), KaxabliA 13 KOTOPbIX AOMXEH OCHOBHbIX B coctar Komnteta BxoasT 5 4neHoB CoBeTa AUPEKTOPOB,
ObITb HENCIONHNTENBHBIM AVPEKTOPOM U OTBEYaTh KpUTe- acnekTax. 4 113 KOTOPbIX OTBEYAIOT KPUTEPUAM HE3EBUCMMOCTI —
pPUAM He3aBMCUMOCTW. [1pu 8TOM XOTst Obl OANH W3 HUX O0A- Benosa Al Kpeke X, MaHHuHre P, Axobalisunu .M.
XEH MMETb COOTBETCTBYIOLLIMIA ONbBIT B (D1HAHCOBOW cepe.
MNpencenatenem KomuteTa no ayanTy, driHaHCaM 1 pyckam
ABNAETCA He3aBMCMbIV YneH CoBeTa AVPEKTOPOB
MAO ADK «Cuctema» MaHHUHIC P, KoTopbIi 06nagaeT
OBLLIPHBIM OMBITOM B 06M1aCTV (VIHAaHCOBOTO ayauTa.
C.3.2. OcHOBHblE (DYHKLIMW KOMWTETa MO ayauTy AO/MKHBI ObiTb  CobniogaeTca KomneteHuus Komuteta no ayauty, hrHaHcam 1 prckam

3aKpervieHbl B NMOJIOXEHNW O KOMUTETE MO ayanTy 1 OOJTIXHbBI
BKJIIOH4aTh:

* MPOBEPKY AOCTOBEPHOCTU (PUHAHCOBOM OTHETHOCTN
KoMMAaHuu 1 Nobbix ohuLmansHbIX 3aaBNeHUIA B OTHOLLE-
HIW (DNHEHCOBbIX MOKasaTenen KoMnaHnm, paccMoTpeHmne
COAEPXAaLLXCA B HVX CYLLIECTBEHHbIX CY>XAEHNA OTHOCK-
TeNbHO (UHaHCOBOW OTYETHOCTY,

Cogeta gupektopos MNAO ADK «Crctemar 3akpenneHa
B [Tonoxerwun o KomuteTe, yTBEpXAeHHOM COBETOM AMpek-
Topos KopropaLin

[TonoxeHwe o Komutete No ayanTy, huHaHcam 1 prckam
B LIE/IOM COOTBETCTBYET pekomeHaaumam pasgena C.3.2.
Kopekca KopnopaTusHOroO ynpaeneHuns BennkobputaHmm.
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C.3.2. (MpononxeHne)

* aHaNM3 CNCTEMbI BHYTPEHHETO QJV\HSHCOBOFO KOHTPONA
KOMMAaHWU 1V, eCNK AaHHbIN BOMPOC ABHbIM oépasorvl
He ABNAETCA CCD@DOVI OTBETCTBEHHOCTW OTAETBHOIO KOMU-
TETa No purCKam C[1, COCTOSALLErO 113 HE3ABUCMbIX YIEHOB,
nnu camoro C[, aHanma cuctem BHYTPEHHETO KOHTPOA
1 ynpasneHna prckamMmin KOMnaHnn,

* KOHTPOSb U aHann3 achMeKTUBHOCTY MYHKUWN BHYTPEHHETO
ayauTa KoMNaHuy;

* NpencTaBneHve pekomeraaumin CL ana nansHenwero
BbIHECEHWA Ha yTBEpXAeHME akLioHepoB Ha OCA
B OTHOLLEHWV Has3Ha4eHst, MOBTOPHOMO Ha3HaueH s 1nm
npekpalleHus MONHOMOUNI BHELIHErO ayanTopa, a Takxe
ofobpeHVe BO3HarpaxaeH s 1 yCnoBuiA HaliMa BHELLIHETO
ayouTopa;

aHanu3 1 MOHUTOPUHI HE3aBUCKMOCTU 1 OBbEKTVBHOCTM
BHELLHETO ayAmnTopa, a Takxe adeKTMBHOCTY NpoLiecca

ayauTa C y4EeTOM COOTBETCTBYIOLLIMX NPOMECCUOHaNbHbIX

I HOPMaTVBHbIX TDEOOBAHUI;

paspaboTky 1 BHEAPEHWE NONUTUKM MO HaMy BHELLIHETO
ayavTopa N8 NPeaoCcTaBneHyisi ConyTCTBYIOLLVIX KOHCYNbTalV-
OHHBIX YCyT C Y4ETOM COOTBETCTBYIOLLIMX STUHECKIMX PEKOMEH-
Oauui 0 NPenoCTaBNeHUM TakuX YCNyr BHELLHEN ayANTOPCKON
hUPMON; a Takxe NpeacTaBneHie COBETY AVPEKTOPOB OTHETOB
C yKasaHueM Kakux-nnmbo obnacten, TpeOyIoLLVX ViyYLLIEH NI
WAV NPVIHATWS ONpeaeneHHbIX Mep, 1 NpeacTaBneHune peko-
MeHAAaLIMIA OTHOCUTENBHO TakxX Mep;

npeactasnenne CL 0TYETOB O BLINONHEHWI CBOUX 00S13aH-
HOCTEW.

C.3.3. B koMnaHuu AOMKHO AENCTBOBATL NONOXEHME Cobniopaetcs. KomneteHuma Komunteta no ayanty, hrHaHcam 1 prckam

0 KOMUTETE MO ayauTy, 3aKPensioLlee OCHOBHbIE MOHOMO- Coseta anpekTopos [TAO AOK «Crictemar 3akpenneHa
41 1 06A3aHHOCTW, lENerMpoBaHHble KOMUTETY COBETOM B [TonoxeHun o KomuteTe, yTBEpXAeHHOM COBETOM AMpeK-
[OVIPEKTOPOB. Topos Koprnopauuu.

C.3.4. Mo nopy4eruio CL koMuUTET Mo ayanTy OONXKEH Cobnwopaetcs. KomuteT no ayauty, drHaHcam v puckam CoBeTa avpek-
NPEeAOCTaBNSATb MHEHUE O TOM, ABNAKTCS 11 TOA0BOM OTHET TOPOB paccMaTpuBaeT [0[0BOV OTHET 1 ByXranTepckyto

1 ByxranTepckas OTYETHOCTb KOMMaHWI B LENOM 10CTO- OTYETHOCTb Ha MNPEAMET VX MOMHOTHI 1 JOCTOBEPHOCTU.
BEPHbBIMY, COaNaHCNPOBaHHBIMY U MOHATHBIMY, BKIOYaIOT

IV OHW NHMDOPMALMIO, HEOBXOAUMYIO aKLMOHEPaM AN

OLIEHKV MONOXEHVIS U PE3YNETaTOB AEATENBHOCTY KOMMaHWK,

ee b13HEeC-MoaeNu 1 cTpaTermm.

C.3.5. KomuTeT no aynuty AOMKEH aHann3npoBaTts NpoLe- Cobnionaetcs. KomuTeT no ayauty, uHaHcam 1 puckam CoBeTa AMPEKTO-

Oypbl, NOCPEACTBOM KOTOPbLIX COTPYAHVIKM KOMAGHUN MOTyT
Ha KOHMUASHLMENEHON OCHOBE BblpaxXaTs 00ECNOKOEHHOCTb
OTHOCUTENBHO COBEPLLEHVIS MOTEHLMANbHbBIX HaPYLLEHWIA

B 06NacTV (hYHaHCOBOW OTYETHOCTU U B APYrX 06NacTsx.
3anada KomuteTa no ayauTy COCTOUT B TOM, 4ToObl 0becne-
YTb BHEOPEHME COOTBETCTBYIOLLMX Npoueayp ANs npose-
NEeHVIA HaONexallero He3aBUCcKMOro PaccneqoBaHns Takmnx
HapyLUEHWUI 1 AN9 NPUHATYS MEP MO NX YCTPaHEHWIHO.

POB paccMaTpmBaeT BONPOCHI (DYHKLIMOHUPOBAHUA «ropayer
NVHWWY N5 ONOBELLIEHVI O HeA0CTaTkax Mo BONPOCcaMm
obpallleHns CoTpyaHVKOB Kopnopauum 1 UHbIX 3auHTEpe-
COBaHHbIX 1L C MHMOPMaLMEN O BO3SMOXHbIX HapyLIEHNSX
B GVHAHCOBOW cdepe, KOTopble MOCTYNatoT B peXUME
KOHMUAEHUMANBHOCT.
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I punoXxeHwme 7. (MpoponxeHwne)

Cobnopaetca /
He cobniopaetcs

MonoxeHune Kopekca MpumevaHne

C.3.6. KomuTeT No ayauTy AOMKEH OCYLLECTBAATL KOHTPOMb Cobniogaetcst. B cootBetcTBUM C [onoxeHrem o Komutete no ayanTy,
N aHanu3 adEeKTUBHOCTU NPOLIELYP BHYTPEHHErO ayanTa. drHaHcaMm v puckam CoseTa AvpekTopoB KopriopaLmn,

OHOW N3 OCHOBHbIX (DYHKLMIA JaHHOro KomunTeTa aBndeTcs
B cnyuae oTCyTCTBYSA DYHKUMM BHYTPEHHETO ayauTa KOMUTET OCYLLIECTB/EHVE Ha30Pa 3a CUCTEMOW BHYTPEHHETO ayanTa
Mo ayauTy OMXEH Ha eXEroiHOM OCHOBE OCYLLIECTBNATL aHanus Kopnopauuu, hyHKLMW KOTOPOW OCYyLLIECTBASET [lenaptameHT
HEOOX0AMMOCTY CO3AaHNA (DYHKLMMN BHYTPEHHETO ayanTa BHYTPEHHEro KOHTPOoNst v ayauta. COBMECTHO C PYKOBOAUTENEM
1 BbIHOCUTb COOTBETCTBYIOLLIME DEKOMEHAALNN Ha PacCMO- ykazaHHoW ciyxobl 1 pykosoacTeom Kopriopauumu, Komutet
Tpenvie CLl, Npy 9TOM MPYHVIHbLI OTCYTCTBISA TAKOW (yHKUMM no ayauTy 1 duHaHcam CoBeTa AMPEKTOPOB OCYLLECTBASET
[O/KHbI B NMCbMEHHOM (hOPME 13/1araTscst B COOTBETCTBYIOLLIEM aHanus3 NPoBeAeHHbIX MEPOMNPUATIAN, HaNPaBNEHHbIX Ha yCTpa-
pagaene rongoBoro or4era. HeHWe HelOCTaTKOB BHY TPEHHWX OBU3HEC-NPOLIECCOB.
C.3.7. KomuTeT no ayauTy HEMOCpPeacTBEHHO oTBevaeT 3a npe-  CobniogaeTcs. B cootBetcTBUM C [onoxeHrem o KomuteTe no ayanTy,

CTaBNeHVEe pekoMeHaaLmii No HasHaueHWo, MOBTOPHOMY HasHa-
YEHWMIO U MPeKpaLLeHNo MOAHOMOUYNA BHELLIHUX aydUTOPOB.
KomnaHwuu 13 cnircka FTSE 3560 gomkHbl NpoBoaUTL TEHAEP

Ha NpefocTaBneHye yCyr BHELLHEro ayautopa MUHUMYM
Kaxable necatb net. Ecnn Cl He nprHUMaeT pekomMeHaauum
KOMUTETa MO ayauTy, TO KOMUTET AO/IKEH BKIOYMTL B FOA0BOW
OTYET 1 B APYre OOKYMEHTbI, PEKOMEHYIOLLE HasHauYeHme
N NOBTOPHOE Ha3HayeH e ayamMTopa, 3assneHme ¢ 060cHoBa-
HWEM CBOVIX PEKOMEHIALIN U U3NOXMTL MPUYMHDBI, MO KOTOPLIM
Cl npuHsan nHoe peLleHne.

uHaHcam 1 prickam CoBeTa AMpekTopos, KOMUTET NpoBoanT
aHanua paboTbl BHELLHWX ayaMTOPOB, a Takxe NPeaocTaBnaeT
pekomeHaaLmm CoBeTy AMpekTopos KopnopaLyn 0THOCH-
TenbHO BLIOOPA, NOBTOPHOIO HagHa4YeH s BHELLIHVIX ayaMTopoB
UV 0TKa3a OT WX YCTyT.

Komutet npoBOONT TEHOEP Ha NpefocTaBneHne ycnyr BHeL-
HEro ayamTopa He pexe 0gHOro pasa Kaxable MNATb IET.

C.3.8. O1aenbHbI pas3nen rogoBoro oT4eTa AoIxXeH ObiTb nocea-  CobniogaeTes.
LLIEH VICTIONTHEHWIO KOMUTETOM MO ay[nTy CBOVIX 00513aHHOCTEN.
OT4eT NOMKEH BKIIOYATS:!

* OMUCaHNE PACCMOTPEHHBIX KOMUTETOM CYLLIECTBEHHbIX MPO-
6nem B OTHOLLEH N (DVIHAHCOBOW OTYETHOCTI 1 TOTO, Kak STV
npobnembl ObiNn peLleHsl,

* ONnMcaHe Npouecca OLeHKM adMEKTNBHOCTU BHELUHErO
ayouTa v NPUHLUMMLI Ha3Ha4YeHWs U NOBTOPHOMO Ha3HaveHus
BHELLHEero ayamTopa, a Takxe NHMOopMaLmio O CPOKE NOSHO-
MOYUI TEKYLLIEV ayOUTOPCKON (DUPMBI 1 O aTax NpoBeaeH A
nocnefHero TeHaepa;

* B CNy4ae ecrvi BHELUHWI ayauTop NPefocTaBnsaeT KOMMaHum
[IONOMHUTESNBHbIE KOHCY/IBTALVIOHHBIE YCITYTV — OOBbSCHEHE
TOro, Kaknm 0bpasom obecnevmBancb 0ObeKTUBHOCTb
I HE38BVCKMOCTb ayanTopa.

B lonosor otueT NAO ADOK «Crctemar BkIloHeHa nHOopMaLVs
00 1cnonHeHun KommuteTom no ayauTy, GrHaHcaMm 1 puckam
CBOVIX 06A3aHHOCTEN 1 NONUTUKE COXPaHEHWA 0ObEKTBHOCTU
N HE3aBMCUMOCTY ayauTopa Kopnopaumu.

D. BOSHATPAXKOEHWNA

D.1. YpoBeHb 1 CTpyKTypa BO3HarpaxaeHui

D.1.1. MNMpw pa3paboTke cUcTeMbl BO3HArpaxaeHusa s 1enosn-
HUTENbHbIX YneHoB CL KOMUTET Mo BO3HArPaxaeHUAM OOMXeH
pykoBoaAcTBOBaThCS [punoxeHrem A k Kogekcy Kopnopatue-
Horo Ynpasnexusa Benvikobputannn. Komnanus AoXHa UMETb
BO3MOXHOCTb BEPHYTb BbiNa4yeHHbIe CyMMbl BO3HarpaxaeHmns
N OTKa3aTbCst OT BbIMNaTbl BO3HarpaxaeHns. [omkHbl ObiTb
YCTaHOBEHbI 0OCTOATENLCTBA, MPY KOTOPbIX TaKo BO3BPAT U
HeBbINMaTa JonyCTUMBI.

Cobniogaetcs.

Paspensl MpunoxeHns A k Kogekcy KopnopaTtueHoro Ynpas-
neHnsa BenvkobputaHuy, B LIENIOM, OTPaxXeHbl Mpuy pa3paboTke
CYICTEMbI BO3HarpaxaeHusa anga yneHos CoseTa AVMPEKTOpOB
Kopnopauuu.

Bee cnydan, B KOTOPbIx KoprnopaLyis MOXeT 0TKazaTbes
OT BbINM&THI KAKOV-IMB0 YacTV BOSHArPaXAEHNS, YCTaHOBNEHbI
BHYTPEHHVMY [OKyMeHTamu Koprnopauun,

Paspenb MNpunoxeHyist A packpbiTsl fanee B NoAnyHKTax
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D.1.2. B cnyyae, ecnv BHYTPEHHME AOKYMEHTbI KOpriopaLmm Cobntogaetcs MeHenxepbl Kopnopaluymy, nsbpaHHble B COBETLI ANPEKTOPOB

[N0MNyCKatoT 3aHSATIE UCTONHUTENBHBIM AVPEKTOPOM AOMIKHOCTU  4aCTUYHO. noyepHux komnanu MAO ADK «Cucteman, He nonyYatoT

HeWCnoNHWTENBHOMO AMPEKTOPA B MHOW KOMMaHWW, CBEAEHWIS [IONOMHUTENBHOTO BO3HArPaxaeH s 3a paboTy B STHX COBETax

0 BO3HarpaxaeHu CMONHUTENBHOrO AVPEKTOPa B VHOW KOM- npekTopoB. MeHemxepsl KopropaLumm i McnonHUTeNbHble

naHn JOMKHbI ObITh BKIOYEHbBI B COOTBETCTBYIOLLI OTHET. [PEKTOPa, U3bpaHHbIe B COBETHI ANPEKTOPOB UHbBIX KOMMa-
HIIA, COXPaHSIOT CBOE BO3HarpaxaeHue 3a paboTy B COBETax
[PEKTOPOB TaKMX KOMMaHWI, B COOTBETCTBUM C MPUHATHIMM
B HUX NMPaBUIaMU.
/IHopmaLms 0 padmepe BO3HarpaxaeHui, Noay4eHHbIX
coTpyaHukamu MNMAO ADK «Cuctemar 3a McnonHeHue 069-
3aHHOCTEN YeHa COBETa AMPEKTOPOB B UHbIX KOMMAHMSX,
He packpbIBaeTCA.

D.1.3. Pagmep BO3HarpaxaeHusa HeVCnonHUTeNbHbIX AnpekTo-  CobnogaeTcs. YneHam Cogeta anpektopos [MAO ADK «CuricTemar Bbinnayu-

POB [OMXEH 38BLCETh, B TOM YNCIE, OT 00beMa [OMKHOCTHbIX BaeTCs AOMONHUTENBHOE BO3HArPaXAeH e 3a UCTIONHEHVE

005138HHOCTEN 1 YPOBHSA OTBETCTBEHHOCTY HEVNCMNONHUTENBHbBIX o0bsasanHocTel [Npencenatens CoBeTa AMPEKTOPOB, 3aMe-

N/PEKTOPOB. ctutend lNpencenatens CoseTa AMPeKTOpoB, [pencenatens
KomuTeTa CoseTa AnpekTopoB. Takke BhinnavnsaeTcs

HeuncnonHuTebHbIM AVPEKTOpam He [ONXHbI NPefocTas- OTAENbHOE BO3HArpaxaeHue 3a y4acTrie B 3acefannsx CoseTa

NATHCA ONLMOHbI Ha KLV 1 NPOYME BUbI BOZHArpaxOeHNy, OMPEKTOPOB, B 3acedaHusx Komutetos CoBETa AVPEKTOPOB

3aBUCALLVE OT PEIYNLTATOB AEATENBHOCTW. ECnv onumoH Bce MAO ADK «Cucteman.

Xe NPefocTaBseTcs, NPefoCTaBNeHNe Takoro ONuUMoHa Ao/KHO

ObITb NpenBapuTENbHO 0A00peHO akuoHepamu. Yner G/, OnuroHbl Ha akumm Kopnopalyi 3a paboTy B coctaBe CoBeTa

NONYHYUBLLMIM aKLIMW B pe3ynsTaTe UCNONHEHWs ONUMOHa, 00s- OVPEKTOPOB HE NPEAOCTaBNSIOTCA.

3aH OCTaBaThbCH WX BNagenbUem, No MeHbLUel Mepe, rof nocne

cnoxeHust ¢ ceba nonHomounin uneHa Cl

[Nony4eHre OnUVIOHOB Ha akLM MOXET 03Ha4aTb, YTO HEVCTON-

HUTENbHBIV ANPEKTOP NepecTan OTBeYaTs KpUTEPNSAM HE3aBW-

cumocTu (em. n. B.1.1)).

D.1.4. KomuteT no BozHarpaxaeHuam Cl nonxeH onpeaenvts,  Cobniopaetcs. B cootBeTCcTBMM C 1. 1.6. [TON0OXEHUA O BO3HArPax/eHNsX

Kaknm 06pa3om paccHUTHIBAETCS BO3HArpaxaeHue agnpektopa 1 KOMNeHcaUVisix, BbinnadeaemMblix YneHam CoBeTa AnNpeKTo-

B Cry4ae OCPOYHOr0 NpekpalleHns ero nonHomouu. Pasmep poB Kopnopaluy, B cnydae NpekpaLleHus NoONHOMOYNIA YneHa

BO3HarpaxaeHs 4O/KeH ObiTb YMEHbLLEH NPONOPLIMOHANBHO CoBeTa AMPEKTOPOB JOCPOYHO, PACHET CyMMbl BO3HArpax-

HeoTpaboTaHHOMY BDEMEHN. NEeHVs Mpomn3BOaMTCSA NPOMOPLMOHANBHO haKTUHECKOMY
BpemMeHu NpebbiBaHis YneHa CoBeTa AMPEKTOPOB B STOM
OOMKHOCTU.

D.1.5. Cpok NONHOMOUNIA AVPEKTOPA, YKa3aHHbIN B KOHTPaKTe Cobniopaetcs. B cOOTBETCTBUM C POCCUICKIM 3aKOHOAATENECTBOM, YNEHbI

NIV YBEAOMIEHUN O Ha3HaYeHWW, HE IO/IXEH MNPeBbILaTh OAMH Cogeta aupekTopos A0 ADK «Cuctemar nsbnpatorca

ron. B cnydae ecnv no psany NpUYrH HOBbIM AMPEKTOPaM Npea- O6LMM cobpaHVeM akLIMOHEPOB CPOKOM Ha OAuH rof (Ha Cpok

NoxeH bonee ANnNTeNbHbIN CPOoK NONHOMOYN, OH A0/XEH DbiTh 00 cnepyiolero rogosoro O6LLero cobpaHmns akLoHepoB)

BMOCNEACTBNN COKPALLIEH. C BO3MOXHOCTbIO MOCNEAYIOLIEr0 Nepen3bpaHna HeorpaHu-
4YEeHHOE KOMNYEeCTBO pas.

D.2. Mpouenypa

D.2.1. C[1 nomxeH cchopMMpoBaTh KOMUTET MO BO3HArpaxae- Cobniopaetcs. KomMuTET NO HagdHa4eHWsM, BO3HarpaxaeHusam 1 Koprnopartms-

HUAM 113, KaK MUHMYM, TREX YNEHOB (4151 KPYMHbBIX KOMMaHN),  BO BCEX Homy ynpaBneruto Coseta avpekTopos MAO ADK «Cucteman

KaxX /bl 13 KOTOPbIX JO/IXEH ObITh HENCMNONHNTENBHBIM AVPEK-  OCHOBHbIX chopmMmnpoBaH 1 fencTeyeT. B coctaB KomunteTa BXxoaAT

TOPOM U OTBEYaTb KPUTEPUAM HE3EBMCUMOCTU. acnekTax. 5 AVPEKToPOoB, 2 13 KoTopbix (boes CD, S3ommep P) aens-
loTCA HercnonHuTensHbiM, a 3 (Kodapad PC., , MaHHuHre P,
Axobatusmnu [1.M.) — He3aBMCHMbIMI (OTBEHAIOT KPUTEPUAM
HEe3aBMCKMOCTW).

KomuTeT no BosHarpaxaeHuam CL gomkeH obecneynTs Cobniopaetcs. KomneTeHums KomuteTa No Ha3Ha4YeHVIsiM, BO3Harpaxae-

CBOOOOHbIN JOCTYM K TEKCTY NONOKEHNUSA O KOMUTETE, B KOTOPOM
OnMcaHbl NOHOMOYUS, NPEaoCTaBNeHHbIe koMuTeTy COBETOM
[NPEKTOPOB.

HVSM U KoprnopaTBHOMY ynpasneHuio CoBeTa AMPEKTOPOB
MAO ADK «Cuctemar 3aKpernieHa B COOTBETCTBYIOLLEM
MonoxeHun o KomuteTe, yTBEPXAEHHOM pelueHnem CoseTa
ovpekTopoB 29 okTAbps 2016 rofa. [onoxeHue o BolLLe-
HadBaHHOM KOMUTETE PaCKPbITO Ha KOPNOPaTUBHOM CaiiTe
Kopnopaumn (www.sistema.ru_/ wwwi.sistema.com) 1 4OCTYMHO
07151 O3HAKOMIIEH WS M0 3aNpOCy aKLMOHEPOB.
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I punoXxeHwme 7. (MpoponxeHwne)

MonoxeHune Kopekca

Cobnopaetca /
He cobniopaetcs

MpumevaHne

Mpy NPUBNEYEHU BHELLHX KOHCY/IBTAHTOB MO BOMPOCaM BO3-
HarpaxaeHs 4neHos Cll HeobxoarMo BKAKYNTL NHMDOPMaLIO
00 3TUX KOHCYNbTaHTax 1 06 UX CBA3AX C KOpnopaumen.

He nprmMeHnmo.

B 2017 rogy BHELUHWE KOHCYNBTaHTbI MO BONPOCaM BO3HArpax-
neHvamM YneHos Coseta aupekTopoBs MNAO ADK «Cucteman
He MpYBIEKaNnCeb.

D.2.2. C[1 nonxeH 3aKkpennTs 3a KOMUTETOM M0 Bo3Harpaxae-  Cobnofaetcs. Paamep 1 NopsaoK BeimnaThl BO3HArPaxaeHWi 1 KoMneHcania
HUAM NONHOMOYMS NO ONpPeaeneHnio paaMepa Bo3Harpaxmie- 4neHam CoseTa anpekTopoB Kopnopauuy 3akpenieHsl B [1ono-
HWI BCEX MCMOMHUTENbHBIX ANPEKTOPOB, a Takxe npeacena- XEHWW O BO3HArPaxagHUsAX U KOMAEHCaLMAX, Bbim1a4nBaeMblx
Tena CL. 4neHam CoseTa avpekTopoB Kopnopauum,
B cnyyae HeobXoAMOCTU BHECEHS USMEHEHWIA B YKa3aH-
Hoe [NonoxeHne KoMITET Mo Ha3Ha4YeHVIsiM, BO3Harpaxae-
HVISIM U KOpriopaTVBHOMY yripasneHuio CoBeTa AMPEKTOPOB
MAO ADK «Cuctema» paspabaTbiBaeT HEOOXOANMbIE 3MEHE-
HUS.
KomuteT no BoaHarpaxaeHuam Cl onxeH oTcnexmBaTth Cobniogaetcs. B cootBetcTBUK € NonoxeHnem o Komutete No HazHa4eHsiMm,
pasMep W CTPYKTYpPY BO3HarpaxaeHni BbICLLIEro pykoBoACTBa BO3HarpaxaeHvsiM 1 kopropaTueHoMy ynpasneHuio CoseTa
11 aBaTb COOTBETCTBYIOLLME pekomMeHaaumn CL. nupekTopoB MAO ADK «Cuctemar B hyHKLMK KomuTeTa,
BXOAAT:
[epevueHb NOMKHOCTEN, OXBaThIBAEMbIX MOHATUEM «BbICLLIEE
pykoBoAcTBO», onpeaenseT Cll, 06bl4HO STO MePBbIV YPOBEHb * NpenBapuUTensbHOS PACCMOTPEHIE BEIHOCMbIX Ha Y TBEDX-
MeHemkMeHTa nocne yposHsa CL. neHne CoBeTa AVPEKTOPOB YCMOBU TPYAOBbLIX OTOBOPOB,
3akno4aembix ¢ [pesnaeHTom 1 uneHamu [pasneHns
Kopnopauuu;
* OLleHKa pesynsTaToB AeATENbHOCTU BbICLUVX AOMKHOCTHbIX
1L W onpefeneHne pasMepoB COOTBETCTBYIOLLIX NpemMmanb-
HbIX BO3HarpaxaeHui.
D.2.3. AkuyoHepbl v C[l, B COOTBETCTBUM C YCTaBOM KOMMa- Cobniopaetcs. [NonoxeHwne 0 BO3HArpaxaeHusX 1 KOMAEeHCaLMAX, Bbimnadim-
HWUW, NOMXHbI ONPEAeNUTh Pa3Mep BO3HArpaxaeHus Heme- BaeMbIx YneHam CoseTa AnpekTopoB Kopnopauuy, yctaHaBum-
NONHUTENBHBIX AMPEKTOPOB B YCTAHOBNEHHbIX UM Npefenax. BaeT (hopMy/ly AN pacyeTa BO3HArpaxaeHMin 11 KoMneHcaumm
CIl MmoxeT nepenaTb AaHHbIE MONHOMOUNA KOMUTETY MO BO3Ha- 4neHam CoseTa anpekTopo Kopnopauuy. OTaenbHoro petue-
FpaXAEHUAM, ECNN Takas BO3MOXHOCTb 3akpenneHa B yCTaBe. HuA KomuTeTa No HasHavYeHWsIM, BO3HarpaxaeHnam 1 kopnopa-
TVBHOMY ynpaBneHnio CoBeTa ANPEKTOPOB A/1s TaKUX BbIMaT
He TpebyeTcs.
D.2.4. AKLIVOHEPBI KOPNopaLUM AOMXHBI y4acTBOBATh B yTBEPX-  Cobntopaetcs. [lonrocpoyHble CUCTEMbBI MOTUBaLIMM yTBEPXAAOTCH COBETOM

OEHV HOBbIX OONMTOCPOYHbBIX CMCTEM MOTUBaUWI COTPYOHWNKOB
W CYLLEeCTBEHHbIX N3MEHEHWI, BHOCMbIX B TaKME CHCTEMbI.

OUPEKTOPOB U, B Ciydae HeobxoammocTy, ObLLmmM cobpa-
Huem akuyoHepoB MNAO ADK «CucTemar; Npu 9TOM y4acTie
aKLUMOHEPORB B 06CYXAEHVV BOMPOCOB AONTOCPOYHON CUCTEMbI
MOTVBaLMW 0becnevrBaeTcs Kak Ha ypoBHe CoBeTa AMPEKTOo-
POB, TaK 1 Ha ypoBHe ObLLIEro cobpaHnsa akLIMOHEPOB.

E. BBAIMOLENCTBUE C AKLIMOHEPAMU

E.1 [Juanor ¢ OCHOBHbIMU aKLIOHEPaMU

E.1.1. MHeHuAa akUMOHEPOB O X0A€e PasBNTUA KOMMaHUN
[OMKHbBI ObITh 1M3BECTHBI YneHam CLI.

[Mpencenatens CL nonxeH perynapHo o6cyxaaTe C OCHOBHbBIMY
aKLIMOHepamMy BOMPOCHI Pa3BUTYS KOMMaHU.

HeuncnonHnTensHbIM AnpexkTopam 4OmKHa BbITb npenocrasieHa
BO3MOXHOCTb y4aCTBOBaTb BO BCTpe4ax C OCHOBHbIMIW aKUW-
OHepamu KoMnaHmm, npvi 9TOM Mo 3anpocy akUVIOHEPOB OHN
[DOMKHbI B 06513aTeNbHOM nopanke nprcyTCcTBoBaTh Ha Taknx
BCTpEHax.

Cobniogaetcs.

[MpenctaButeny 60NbLLUMHCTBA KPYMHbBIX aKLIMOHEPOB N36paHbI
B cocTas CoseTa anpektopos [MTAO ADK «CurcTemar. PaboTa

C KpYMHbIMY VHCTUTYLIMOHANBHBIMU MHBECTOPaMU OCY-
LLIECTBAETCA NOAPasAeneHnem no CeA3sM C MHBECTOPaMU
Kopnopauuun. PesynstaTsl ero paboTsl, BKIOHaOLLVE MHEHE
OCHOBHBbIX MHCTUTYLIMOHabHBIX MHBECTOpOB KoprnopaLinu

Ha cTpaTeruto 1 peaynsratel pas3utua NAO ADK «Cucteman,
Ha perynspHoii ocHoBe paccmaTpueaeT COBET AMPEKTOPOB

B pamkax Bonpoca o cTpaterum Kopnopauun 8 061actv cBs3el
C NHBECTOPAMMU.

Bce unenbl CoBeTa AVIPEKTOPOB, BKMOYaS HEVCTIONHUTENbHbIX,
0653aTeNbHO NPUCYTCTBYIOT Ha rofosoM ObLLEM cobpaHnn
akumoHepoB MAO ADK «Cucteman.
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MpunoxeHuns

MonoxeHne Kopekca

Cobnopaetca /
He cobniopaetcs

MpumevaHne

CTapLunii He3aBVCUMbIN ANPEKTOR AO/KEH PEryNapHO NPOBO-
[OWTb BCTPEYN C aKLiMOHepaMu C Lienbio 0OCyXAEH NS BONPOCOB
pazsuTma Kopnopauumn.

He nprmMeHnmo.

[lonxHOCTL CTapLIero He3aBMCUMOro ANPEKTOPa AOKYMEH-
Tamu MAO ADK «Cucteman He npedycMoTpeHa.

Heszaucrmble uneqsl Coseta OVPEKTOPOB NPOBOOAT Nepen
KaxabiM 3acefanHnem CoseTa AVPEKTOPOB BCTPEHY, Ha KOTOPYO
npumawaerca MeHeIXMEHT KODHODBI_L\/H/I.

IHopmaLums o vuneHax CoBeTa ANPEKTOPOB, OTBEHAIOLLIX KPU-
TEPWSM HE3aBUCUMOCTU, OOCTYMNHa A5 aKLMOHEPOB Ha KOpMo-
patnsHoM caite MNMAO ADK «Cucteman

(wwwi.sistema.ru_/ www.sisterna.com), B criydae nosieieHvs
COOTBETCTBYIOLL/IX BOMNPOCOB aKLIMOHEPbLI MOryT 06paTUTLCA

K 1t0BOMY 113 HIX.

E.1.2. ToqoBOI OTHET KOpropaLmm AomxeH cofepxaTb NHMOoP-
MaLmio o cnocobax ydeta CL MHEHMS OCHOBHbIX aKLIMIOHEPOB
B OTHOLLIEHWW Pa3BUTUA KOMNaHNN.

Cobniogaercs.

B foposort otyet MAO ADK «Crictemar BKIIOYEHO ONnrcaHmne
cTpatern passuta Kopriopauyn, oTpaxaiollee MHeHne
CoBeTa AVPEKTOPOB 1 OCHOBHbIX &KLIVIOHEPOB.

E.2. KOHCTPYKTMBHOE MCMOMb30BaHMe 06Lero cobpaHnsi akLiMoOHEPOB

E.2.1. K kaxpomy nyHkTy nosectky aHg OCA fomxeH npuna- Cobniogaetcs. B COOTBETCTBUM C POCCUNCKMM 3aKOHOAATENBCTBOM U YCTaBOM
raTbCst COOTBETCTBYIOLLIMIA MPOEKT PELLEHNS C BapuaHTaMu MAO ADK «Cuctemar, Kaxaplii Bonpoc noeecTky AHa ObLlero
rONI0COBaHNS «3ay, «MPOTVIBY U «BO3AEPXANC». cobpaHnsa akLMOHEPOB MMEET OTAENbHbI MPOEKT peLleHns
C BapraHTaMu roflocoBaHNA «3ay, «MPOTVBY U «BO3OEPXKANCHY.
E.2.2. Komnanuist nomxHa obecnednTs Haanexatlyo pernctpa- — Cobnopaetcs. Bce ronoca akumoHepos, nocTynusLve
LMIO TONOCOB KLY, y4acTBOBaBLLINX B OCA. B [NAO ADK «Cucteman, permctpupytotest CuetHom Kommcenei
1 BKMtoYatoTes B NpoTokon OBbLLero cobpaHms akLVIOHEPOB.
B npoTokone BbilleHa3BaHHOrO cobpaHusa A0MXHO ObITh
yKasaHo KOIMYECTBO UL, MPUHABLLIMX Y4aCTE B roN0COBaHNN Bce ronoca «say, «npoTviBy U «BO3AEPXKANC» M0 Kax oMy
Mo Kaxa0oMy BOMPOCY MNOBECTKW [1HS, & TakXe COOTHOLLIEH e BOMPOCY MOBECTKM [AHS Y4TLIBAIOTCSA OTAE/LHO, PEe3ynsTaThl
FONOCOB «3ay, «MPOTVBY 1 «BO3AePXancs» No KaxioMy BONpocy ro10CoBaHKs NO KaxaoMy BOMPOCY MOBECTKM AHS PACKpbIBa-
MOBECTKM AHS. toTCA NMyOANYHO.
B cnydasnx, korga no MHeHnio CoBeTa AVMPEKTOPOB CyLLIECTBEH- B 0T4eTHOM rofly KONMYECTBO rofocoB, MOfAaHHbIX NPOTVB
HOE KOMYECTBO roI0COB NOAAHO NPOTUB PELLEHNS Ha O0LLEM peLueHuii Ha ObLleM cobpaHn akLMOHEPOB, He ObIIo CyLLe-
cobpaHuV, KOMMaHWs AOMKHa NpY 06BbABNEHUV PE3YNETaToR CTBEHHbIM.
rONOCOBaHNSA OOBACHUTL, Kakvie Mepbl OHa HaMmepeHa npeanpu-
HATb, YTOObI MOHATL MPUYHBI TAKOTO PesyfsTaTa rofloCoBaHMS.
E.2.3. Bce unenbl CL nomxHbl npucyTcteoBaTth Ha OCA. [pen- Cobnopaetcs. B cooteetctBUM € [NonoxeHriem o CoBeTe ANPEKTOPOB
cepateny komutetos CL A0mKHb! ObiTb AOCTYMHbI 7151 OTBETOB MAO ADK «Cucteman, Boe YneHbl CoBeTa AMpekTopoB AOMXKHbI
Ha BOMpOChkI akLroHepos Ha OCA. npucyTCTBOBaTb Ha ObLLEM CODPaHUM aKLIMOHEPOB 1 OTBEYATb
Ha BOMPOCHI Y4&CTHUKOB CODPaHLIs.
AKUMOHepbI, NpUcyTCTBYIOLLME Ha rogosomM ObLiiem cobpa-
Huwu akumoHepos MAO ADK «Cucteman, MEeKT BO3MOXHOCTb
3aAaTb BONpoc nobomy YneHy CoBeTa AMPEKTOPOB, MPUCYT-
CTBYIOLLIEMY Ha COBPaHUN.
E.2.4. Veepomnerue o nposeaeHin OCA 1 cooTeeTcTBylole  Cobniofaetcs. B cooteetcTBuu ¢ YetaBom MNAO ADGK «Crcteman, Kopnopa-

mMaTepuansl A0MKHbI HaNPaBAATLCA aKLoHepaM MAHUMYM
3a 20 pabo4nx aHen o cobpaHuia.

ums nyonunkyet matepuansl ObLero cobpaHus akumoHepoB
He MeHee Yem 3a 30 aHen 4o NPoBeaeHVA COOPaHNS.
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| PELYIPEOKAEHVIE

HekoTopble 3asB1eHUA B AaHHOM OTHeTe
MOTyT COAEPXaTb NPEeanONOXEHNS U
MPOrHO3bl B OTHOLLIEHNW NPEACTOALLIX WM
oxuaaemMbix cobbimin MAO ADK «Cuctemar
VIV €r0 AOYEPHX U 38BUCMBIX KOMM@HWA.
Takne yTBepXAeHWS COAepXaT BblpaxeHus
«OXMOaeTcs», «KOUEeHBaeTCA», <HamMmepeBa-
eTcaAy, «0yneT, «<MOr Obly, OTPULAHWSA TaKNX
BbIPaxXeHUI v apyrue noaobHble Bblpaxe-
HKs. Mbl 661 xoTenu npeaynpeanTts Bac, uto
9TV 3asIBNEHNSA ABNAIOTCS TOMbKO Npeano-
NIOXEHVSMU, 11 peanbHbI XoO, COBbITUIA N
pesynbTaThl MOMYT CYLLIECTBEHHO OTIUYaTHCS
OT 3asBMeHHbIX. Mbl He bepem Ha cebs 0bs-
3aTeNbCTB NepecMaTpuBaTh 9TV 3asBNEHNS
C LIENBIO COOTHECEHWIS X C pearbHbIMU
COBBLITUAMM 11 OBCTOATENBCTBAMU, KOTOPbIE
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MOTYT BO3HWKHYTb NOC/E BblLLEyKa3aHHOM
[aTbl, @ TakXe OTpaxaTb COObITIS, NOSBNEHUE
KOTOPbIX B HACTOALLMIA MOMEHT HE OXWaa-
eTca. V13-3a MHOMxX (hakTopOoB AENCTBUTENb-
Hble pesynsratel [TAO AGK «Cuctemar ero
[OOHEPHIX 1 3aBUCUMBbIX KOMMaHW MOryT
CYLLIECTBEHHO OT/INYATLCS OT 3asBNEHHbIX

B HaLLIMX NPeanoNoXeHNsx 1 NPOrHo3ax;

B YuCne Takmx hakTopoB MoryT ObiTs 0bLLMe
9KOHOMUHYECKME YCNOBWS, KOHKYPEHTHAS
cpena, B KOTOPOW Mbl paboTaem, pUCKK,
CBsI3aHHbIE C AeATeNbHOCTLIO B Poccuu,
ObICTPbIE TEXHOMNOMMYECKNE Y PEIHOYHBIE
N3MEeHeHUs B cdepax Hallel AeaTeNbHOCTY,
a Takxe MHOor1e apyrue pycku, Henocpea-
cTBeHHO cBAsaHHble ¢ [MAO ADK «Cucteman
N ero AeATebHOCTHIO.
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LononHutensHas
nHbopmauus

KOHTAKTbB

OTHOWeEHUSs ¢ MnHBecTopamMmmn:

+7 495 730-66-00
+7 496 692-22-88

Mpecc cnyxb6a:

+7 495 228-15-32
CnpaBoyHas cnyxba:
+7 495 737-01-01
LieHTpanbHbI oduc:

125009 Mocksa, yn. Moxosas, 13
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